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PabGouast mporpamma aucnuminHbl «MeHEIKMEHT» pa3paboTaHa B COOTBETCTBUH C (heaepaTbHBIM
rOCyJapCTBEHHBIM 00pa30BaTeNbHBIM CTaHJAPTOM  BBICIIEro oOpa3oBaHUs - OakajlaBpuaT IO
HampaBiaeHuto moarotoBku 27.03.02 «YmpaBieHue KadyecTBOMY, YTBEP)KJICHHBIM TTPUKA30M
MunucrepcrBa oopazoBanus u Hayku Poccuiickoit deneparu ot 31.07.2020 Ne 8609.
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1.3.H., Ipodeccop E.B. bammmaunukoBa
(yueHas cTeneHb, y4eHOe 3BaHHE) (®UO)
K.9.H. JI.LA. AGpamoBa
(y4eHast cTeneHb, yICHOE 3BaHHE) (®HO)
K.9.H. E.M. Ans6beBa
(yueHas cTemneHb, y4eHOe 3BaHHE) (®UO)

PIT/I oOcy»xieHa Ha 3aceiaHuu KadeIpbl 3KOHOMUKH U Ou3Heca
«28» utonst 2023 r., mpotokos NelQ

3aBenyronuii Kapeapol  K.3.H., JOLCHT Cxopuuuenko H. H.
(y4.cTemneHb, y4.3BaHuUE) (®H0)

PaGouass mporpamMma JIUCHMIUIMHBI  YTBEpXKJIEHA B COCTaBE OCHOBHOW MPOdeCCHOHATBLHON
00pa3oBaresbHON MporpamMmsl perieHueM YdyeHoro coeta ot 29.06.2021 IIporokon Ne 16.



1. IEPEYEHb IINTAHUPYEMBbIX PE3YJIbTATOB
AACHUIIJIMHE, COOTHECEHHBIX C IITAHUPYEMbIMH
OCBOEHMHSA OBPA3OBATEJIbBHOMU ITPOI'PAMMBbI

OBYUYEHUA mo
PE3YJIBTATAMMUA
1.1. leab ocBoeHMST AUCHUIIJIUHDBI
[{enbr0 OCBOCHHS AUCIUTLIMHBI SBISCTCS:
- hopMUpOBaHUE Y 00YUAIOIINXCSl YHUBEPCATBHBIX KOMITIETCHIUH, HATIPABICHHBIX HA pPa3BUTHE

HAaBBIKOB CUCTCMHOI'O 1 KPUTUYCCKOI'O MBIIIJICHH .

1.2. IlepeyeHb MIAHUPYEMBIX Pe3yJbTATOB 00y4eHHs 10 TUCHUIIINHE

Kon m HaumeHoBaHHe
KOMIIETEHIINH

Konx m nammeHoBaHue
HHAUKATOpPA
JOCTHKEHHUSI KOMIIETEHIIMH

Ilnanupyemsle pe3yabTaThbl 00y4eHHs 110 JMCHHUILIHHE

VK-3. Cnocoben
OCYUIECTBIISATh
COLMAJIbHOE
B3aUMOJICUCTBHE U
peaNn30BBIBATH CBOKO
POJb B KOMaH[e

NYK-3.2. OcymectBisieT
s peKkTuBHOE
B3aUMOJICICTBUE

C IPYTHMU YJICHAMH
KOMaH/Ibl, B TOM YHCJIE B
uudpoBoi cpexe,
NpeoI0JIeBacT
BO3HHUKAIOIIME B KOMaHJe
pa3HOTIacHs 1
KOH(IIUKTHI

3HaeT: OCHOBHbIC (DYHKIIMH MEHEKMEHTA 1 MEXaHU3MBI HX
peaiu3alyy B MPAKTUKE YIIPABICHUS] OPraHU3aLUsIMU;
TEXHOJIOTUUECKHE acieKThl hopMupoBaHus 3 HeKTHBHON
KOMaH/Ibl; BUJIbl YIIPABJICHUECKHUX PEIICHUH 1 METOJIbI HX
NPUHSATUSL

YMeerT: onpenens T CTIIb YIpaBIeHHs B 3PPEKTHBHOCT
PYKOBOJICTBAa KOMaH/IOH; BEIpAOATHIBATE KOMaHIHYIO
CTpaTeruio; pa3padaThIBaTh MPOrPaMMBbI OCYIIECTBICHUS
OPTaHM3AIIOHHBIX H3MCHEHUH 1 OIIEHUBATH UX

3¢} PEKTHBHOCTD

Brnaneer: HaBbIKaMM OpraHW3alvy U YIPABJICHHUsT KOMaHHBIM
B3aUMOJEICTBUEM B PELICHUU [TOCTABICHHBIX LICJIEH;
METOJIaMH peaTi3alii OCHOBHBIX YIIPaBJIeHYECKUX (QyHKIMit
(npuHSATHE pEellIeHNH, OpraHu3alysi, MOTUBUPOBAaHHE U
KOHTPOJIb)

2. MECTO JUCHUILIMHBI B CTPYKTYPE OBPA3OBATEJIbHOM ITPOT' PAMMBbBI

JlucuumnirHa OTHOCHUTCS K 00s3aTenbHOM yactu, bioka 1. Jlucuuniansel (MOAyJIN) MporpaMmbl

6akanaspuata (5.1.0.01. YHuUBepcanbHBINA MOTYJIb).

3. CTPYKTYPA U COAEP/)KAHUE JUCHUITJIMHBI
3.1. O0beM M CTPYKTYpa AUCHMILIHHBI

OO6mast TpyI0€MKOCTh JUCHUIUINHBI cocTaBiisieT 4 3.e. (144 wyac.), uX pacrnpeielieHue Io

BUaaM pa60T " CCMECTpaM IPEACTABJIICHO B Ta6J'II/II_[e.

Bujbl yueOHbIX 3aHATHI U pad0Thl 00y4aI0IIUXCS

Tpyn0eMKOCThb, 4ac

O06mas TPyA0eMKOCTh THCIHILIUHBI, 4aC 144
KonrakTHas padora o0y4awmuxcs ¢ mpenoaaBaTesieM 1o BUIaM 44112
yueOHbIX 3aHATHI (BCero), B T.4.:
3aHATHS JeKIIMOHHOTO THNA (JICKIIHH) 20/6
3aHATHS CEMHHAPCKOT0 THMNA (CEMHHAPHI, MPAKTUICCKUE 3aHITHUS, 2416
MPAKTUKYMBbI, KOJUIOKBUYMbI U MHBIE aHAJIOTHYHbIC 3aHSTHUSI)
J1aGopaTopHbIe PadoThI - /-
CamocrosiTe1bHasi padoTa BCero, B T.4.: 100/128
CaMoImoArOTOBKA 10 TeMaM (pasjesiaM) AUCIUTLTHHEL -/-
BrImoHeHHEe KYpCOBOIO IPOEKTa /KypCOBOI pabOThI -/-
KoHTpoJb (4ackl Ha IK3aMeH, 3a4eT) 4/4

HpOMe)KyTO‘lHaH arrecranus

JAuddepenuupoBaHHblii 3aueT

JlMcLUIUIMHA peannu3yeTcs MOCPEACTBOM MPOBEIEHUS] KOHTAKTHOW paboThl ¢ 00y4aromuMHUCs
(BKJTIOYAsl MPOBEICHNE TEKYIIETO KOHTPOJISL YCIIEBAEMOCTH ), CAMOCTOSATEIHLHON paboThl 00y4arOIUXCs
U IPOMEXKYTOYHOH aTTeCTaIUH.

B mponecce OCBOCHUA JUCHUINIIMHBI MOXET HPHUMCECHATHCA JJICKTPOHHOC o6yquI/Ie u
JMCTAaHIIMOHHBIE 00pa30BaTeIbHbIC TEXHOIOTHH.
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B mponecce ocBoeHMS TUCHUIUTMHBI O0ydaromuecs OOECIedeHbl JOCTYIOM K 3JIEKTPOHHOW
UH(POPMALIMOHHO-00pa30BaATENBbHOMN Cpeie U AIIEKTPOHHO-OUOINOTEYHBIM CUCTEMAM.

3.1. ConepxxaHue TMCUMILIUHBI, CT

YKTYPHMPOBAaHHOE 110 TeMaM

ILnanupyemble

Bupl yueoHo#i padoThl

pesyabTarel KonrakTHas padora g o
OCBOCHHHA: 2 ) a g OPMbI
o g | Zg|Eg|5F | roomn
‘$opmupyemoii HanMeHoOBaHHe Pa3/1eI0B, TeM = S 8 = f WOHTPOIS
KOMIIETeHIIHH 1 = ] - s 5 (HauMeHOBaHHe
HMHAMKATOPbI § g g E E § \g OIIEHOYHOI0
JOCTHKeHHS. % 8 \g § ; § :.. cpeacTBa)
KOMIIeTeHIHi = é o é- 3 S
YK-3: TEMA 1 IIPUPOJJA MEHE/I’KMEHTA. 0,5/0,2 Hoxnao/
NVYK-3.2 MEHE/KMEHT U OPTAHU3ALIUSA pegepam
CopneprxaHue JEKIHUH:
1. TMpwupona connanbHO->KOHOMHYECKON Yemuwuii onpoc
OpraHM3aIin
2. CocraB u cozepKaHue OpraHu3aluu Ipaxkmuueckue
3. CsoiicTBa OM3HEC OpraHU3aIMN 3a0aHusl
4. Oprasu3zaiys 6u3Heca Kak 00BEKT
MEHEKMEHTA
[Ipaktuueckoe 3ansarue Ne 1. IPUPOJA 1/0,2
MEHEJKMEHTA. MEHE/UKMEHT U
OPTAHM3ALNA
CamocrosiTenpHas paboTa. 6/8
YK-3: TEMA 2. UICTOPUYECKOE PA3BBUTHUE 15/- Yemuwiii onpoc
NVYK-3.2 HAYKHU «YIIPABJIEHUE» U
COBPEMEHHAS Ipaxmuueckue
KOHIENNWA MEHEJUKMEHTA 3a0anus ¢
ConeprkaHue JICKIHN:
1. BO3HUKHOBEHHE MEHEI)KMEHTa
2. CraHoBieHHE MEHEPKMEHTA U
aJIMUHUCTPUPOBAHKE
3. KoHnenuuu MeHe)KMEHTA.
[Ipaktuueckoe 3ansatue Ne 2. HCTOPUUYECKOE 2/0,2
PA3BBUTUE HAYKHU «YIIPABJIEHUE» U
COBPEMEHHAS
KOHUOENNWA MEHEJUKMEHTA
CaMocrosiTenpHas paboTa. 8/10
YK-3: TEMA 3. MECTO IIPOILIECCA 1/0,3 THucvmennviil
NYK-3.2 YIPABJIEHUSI B COBPEMEHHOM onpoc
OPIAHU3ALIMHN
ConeprxkaHue JICKIHN: Ipaxkmuueckue
1. Ilpupona MeHEIKMEHTA U yIIPABICHUS 3a0aHusl
2. CpaBHUTEIBHBIN aHAIIN3 TIOHSATHH U MX
MPUMEHEHHUS
3. Koomnepaiusi MEHEePKMEHTA U YIIPaBICHUS
4. Mojenp Koonepalul MEHEKMEHTa 1
yIpaBJeHUs
I[Mpaktiueckoe 3ausitue Ne 3. MECTO 1/0,2
IMPOLHECCA YIIPABJIEHUS B
COBPEMEHHOW OPTAHU3AIIMA
CamocrostensHas pabora. 6/8
YK-3: TEMA 4. TEXHOJIOT'USI U METO/bI 1/0,2 Hoxnao/
NYK-3.2 MEHE/JKMEHTA pegepam
ConeprkaHue JICKIHH:
1. MetoandyecKkue OCHOBEI COICPIKaHUS Yemmuwuii onpoc
MEHEKMEHTa
2. Krnaccudukanms MeTo0B MEHE)KMEHTa B Ipaxkmuueckue
OpraHu3aIx 3a0anus
3. TlpumeHeHHe METO/I0B MEHEPKMEHTA
4. OOecrieyeHnEe CHCTEMBI METOJI0OB MEHEDKMEHTA
Ipaktryeckoe 3anstue Ne 4. TEXHOJIOTUS U 2/0,2

METOAbI MEHE/UKMEHTA




ILnanupyembie

Buapl yueoHo# padoThl

pesyabTarel KonrakTHas padora g @
OCBOCHHA: 2 o) a g OPMbI
KO 5 & : 2 § & 5 & TeKyIero
$opmupyemoii HanMeHoOBaHHe Pa3/1eI0B, TeM = S 8 = f WOHTPOJIS
KOMIIETeHIIHH 1 = ] - s 5 (HauMeHOBaHHe
HMHAMKATOPbI § g g E E § \g OIIEHOYHOI0
AOCTH:KEHUs. % 8 \g § ; § :- cpeacTsa)
KOMIETeHIHH = é =% é- 3 S
CamocrosiTenpHas pabora. 6/8
YK-3: TEMA 5. CBA3YIOIUE IPOLECCHI. 1/- Hoxnao/
NVyK-3.2 MOJEJU U METOAbI IPUHATUSA pegepam
YIPABJIEHYECKHX PEIIEHUIA
CopeprxaHue JEKIHUH: Yemuwuii onpoc
1. Wuadopmanus n KOMMYHHKAIH KakK
CBSI3YIOIINE MPOIIECCH YIIPaBICHUS Ipaxkmuueckue
2. CopepxaHue, IEJH U 3aJ1a41 3a0aHusl
KOMMYHUKAIIMOHHOH JIeITeIbHOCTH
3. Buasl koMMyHHKAIUH
4. TloHuMaHWE U IPUMCHCHUC PCIICHUN B
MEHEHKMEHTE
5. Kuaccudukarus pemeHnii B MCHEDKMEHTE
OpTaHU3aIIH
Ipaxrrdeckoe 3ansatue Ne 5. CBSA3YIOIIUE 1/0,2
MNPOLHECCHI. MOAEJHU U METOAbI
MNPUHATHA YIPABJIEHUYECKHUX
PELIEHUI
CamocrosiTenpHas paboTa. 6/8
YK-3: TEMA 6. CPEJIA OKPYKEHUS 1/03 Hoknao/
NyK-3.2 OPIrAHU3ALINU peepam
ConepxaHue JEKINU:
1. ®opmsl Ou3HEC OpraHU3aIUi Tucvmennwii
2. HudpacTpykTypa AeI0BON cpebl onpoc
3. BHewminsis cpena opraHuzanum
4. BHyTpeHHs U BHELIHSS cpejia OpraHu3aluu Ilpaxkmuueckue
(dupMBI) T X B3aUMOCBS3b 3a0anus
[Ipaktrdeckoe 3anstue Ne 6. CPEJIA 1/05
OKPYKEHHUS OPTAHU3ALINU
CaMocrosiTenpHas paboTa. 6/8
YK-3: TEMA 7. OCHOBHBIE ®YHKIIMU 2105 Yemmuvui onpoc
NYK-3.2 MEHE/KMEHTA U UX COAEP)KAHUE
CopeprxaHue JCKIHH: Ipaxmuueckue
1. ®ynKIMOHANBHAS OCHOBA OPTaHHU3AIHU TPy 3a0anus
2. DyHKIMHM MEHEIKMEHTA OpraHu3aliu
IMpaktryeckoe 3austue Ne 7. OCHOBHBIE 2/05
@OYHKIIMU MEHEJI’KMEHTA U UX
COJAEPXAHUE
CamocrositensHas paboTa. 8/10
VK-3: TEMA 8. CTPATETUYECKHE U 2/05 Yemmuoui onpoc
NYK-3.2 TAKTUYECKUE IIVIAHBI B CUCTEME
YIPABJIEHUSI OPTAHU3ALIMEN Ilpakxmuuyeckue
ConepxaHue JEKINU: 3a0aHus
1. Copnepxanue (HyHKIWH IIAHHPOBAHUS,
0OBEKTHI, BUIBI, 3a]1a41
2. Kunaccudukanus ctpateruii OpraHu3auy 1 uX
BUJIBI
IIpaktuueckoe 3anarue Ne 8. 2/0,5
CTPATEIT'MYECKHUE U TAKTUYECKHUE
IIVIAHbBI B CUCTEME YIIPABJIEHU S
OPI'AHM3BAIIMEWM
CamocrostensHas pabora. 6/8
VK-3: TEMA 9. OPTAHU3AIIMOHHBIE 2/05 ITucomennwitl
NVYK-3.2 OTHOLIEHUS B CUCTEME onpoc
MEHE/ZKMEHTA
ConeprkaHue JISKIUH: IIpaxmuyeckue
1. TloHsTHe CTPYKTYpPbI OpraHu3aluu U 3a0anus




ILnanupyembie

Buapl yueoHo# padoThl

pesyabTarel KonrakTHas padora g @
OCBOCHHA: 2 o) a g OPMbI
KO 5 & : 2 § & 5 & TeKyIero
$opmupyemoii HanMeHoOBaHHe Pa3/1eI0B, TeM = S 8 = f WOHTPOJIS
KOMIIETeHIIHH 1 = ] - s 5 (HauMeHOBaHHe
HMHAMKATOPbI § g g E E § \g OIIEHOYHOI0
AOCTH:KEHUs. % S < § ; = :- cpeacTsa)
KOMIIeTeHIMii = é 1=y é- s 6
OPTaHHU3AIOHHON CTPYKTYPHI yIIPaBICHUS
opraHuzanuei
2. Twumbl CTPYKTYp YHpaBJICHHS OPraHU3alUIMH
3. IlpoexTrpoBaHHE OPraHU3ANNOHHBIX CTPYKTYP
yIIpaBICHUS
[pakTnueckoe 3ausTre Ne 9. 2/05
OPITAHU3ALIUOHHBIE OTHOLIEHUE B
CUCTEME MEHEJUKMEHTA
CamocrosiTenpHas padora. 6/8
YK-3: TEMA 10. MOTUBALIUA JEATEJBHOCTU | 2/0,5 Hoxnao/
NYK-3.2 B CUCTEME MEHEJI’)KMEHTA peghepam
ConepxaHue JEKINU:
1. MoruBanus AeHCTBUH MEHeKepa U Yemuwuii onpoc
MOAYMHEHHBIX
2. CTuMynupoBaHHE JIESITEIEHOCTH B Ipaxkmuueckue
OpTaHM3aIN 3a0aHusl
3. MexaHN3M COIMAIbHON OpraHn3aluu
Ipaktrgeckoe 3ansatue Ne 10. MOTUBALIUASA 2105
JEATEJBHOCTH B CUCTEME
MEHE/UKMEHTA
CamocrosiTenpHas paboTa. 6/8
YK-3: TEMA 11. PETYJIUPOBAHUE U 1/05 Hoxnao/
NYK-3.2 KOHTPOJIb B CUCTEME MEHE/’KMEHTA peghepam
ConepxaHue JEKINU:
1. CymHOCTb, NPUHIMIIEI U BUABI KOHTPOJISA Yemmuwui onpoc
2. MDopMbI KOHTPOJIS U yIIPaBICHHE
OTKJIOHEHHUSIMU Ipaxkmuueckue
[Mpaktuueckoe 3anstue Ne 11. 1/05 3a0anus
PET'YJIMPOBAHHUE N KOHTPOJIb B
CUCTEME MEHEJUKMEHTA
CaMocrosiTenpHas paboTa. 6/8
YK-3: TEMA 12. OCOBEHHOCTHU YIIPABJIEHUSI | 2/0,5 Hoxnao/
NYK-3.2 I'PYIIOM U EE IUHAMUKA pegepam
ConeprxaHue JICKIHN:
1. dopmupoBaHUE YEIOBEYECKOTO KaluTaaa 1 ITucomennwiii
KaJpoBasi ITOJIUTHKA onpoc
2. TlpuHuunsl ¥ QyHKIUH KaJpOBOTO
MEHEKMEHTa Ipakxmuueckue
3. TlonGop, paccTaHOBKA M CTAOMIM3ALUS 3a0anus
TPYIOBBIX KOJIJIEKTUBOB
4. YupapieHUe JesTelbHOCThIO YelloBeKa 1
IpyIIIBI
IMpaktryeckoe 3austue Ne 12, OCOBEHHOCTH 1/05
VIPABJIEHUSA I'PYIIIION U EE
JUHAMUKA
CamocrositesnbHas padora. 6/8
YK-3: TEMA 13. OCHOBBI PYKOBO/ICTBA, 1/05 Hoxnao/
NYK-3.2 BJIACTH, JUAEPCTBA U CTUJIN pegepam
YIIPABJIEHUS
ConepixaHue JTEKIHU: Yemmuwuii onpoc
1. TloHsTHe aBTOPHUTETA, BIIACTH M JILIEPCTBA
2. CTuim pyKOBOJCTBA M €r0 OCHOBBI IIpaxmuuecxue
3. Tumbl BIacTu 1 XapakTep ee OCYIECTBICHHs 3a0anus
[pakrrueckoe 3ansitue Ne 13. OCHOBBI 1/0,2
PYKOBO/CTBA, BJJACTHU, JUJEPCTBA U
CTHUJIM YIIPABJIEHUS
CamocrostensHas pabora. 6/6




Ilnanupyembie Buapl yueoHo# padoThl
pesyabTarel KonrakTHas padora g @
OCBOCHHA: 2 o) a g OPMbI
KO 5 & : 2 § & 5 & TeKyIero
$opmupyemoii HanMeHoOBaHHe Pa3/1eI0B, TeM = S 8 = f WOHTPOJIS
KOMIIETeHIIHH 1 = ] - s 5 (HauMeHOBaHHe
HMHAMKATOPbI § g g E E § \g OIIEHOYHOI0
AOCTH:KEHUs. % S < § ; § :- cpeacTsa)
KOMIIeTeHIHi = é o é- 3 S
YK-3: TEMA 14. KOH®JIUKTBI U CTPATEI'USL 0,5/0,5 Hoxnao/
NYK-3.2 HUX IPEOJOJIEHUSA pedepam
CopeprxaHue JEKIHUH:
1. KoJutekTuB 1 ero 0COOCHHOCTH Yemmuwuii onpoc
2. Tlonsarue KoHGIHUKTA, BUIBI KOHPINKTOB
3. Crparerus ¥ TaKTHKa pa3penieHusi KOH(IMKTa Ipaxkmuueckue
Ipaktuyeckoe 3anstue Ne 14, KOH®JUKTHI U 2/0,3 3a0aHUs
CTPATEI'us1 X NPEOJOJIEHHUS
CamocrosiTenpHas padora. 6/8
YK-3: TEMA 15. KOMAHJIHbI MEHE)KMEHT 0,5/0,5 Hucvmennoiil
NyK-3.2 MNPEAIIPUSATHUSL onpoc
ConepxaHue JEKINU:
1. KomaHnoo0pa3oBaHHe KaK yCJIOBHE Ilpaxkmuueckue
(hopMHUpPOBaHUS CAMOOOYJAIOIINXCST KOMITAaHHHA 3a0anus
2. MotuBanus COTpYAHUKOB B
KOHCOJIMIMPOBAHHOW KOMaH e
IIpakTrdeckoe 3ansaTue Ne 15. KOMAHI[HLII71 1/05
MEHE/UKMEHT OPEANPUATHSA
CamocrosiTenpHas paboTa. 6/6
YK-3: TEMA 16. PAKTOPbI DO®EKTUBHOCTHU 1/05 Yemuwiii onpoc
NVYK-3.2 MEHE/)KMEHTA
ConeprxkaHue JICKIHN: Ipaxkmuueckue
1. Ouenka 3¢ peKTHBHOCTH MEHEPKMEHTA 3aoanus
2. CymHOCTbh COBEPLICHCTBOBAHHUS MEHEPKMEHTA
3. AIMHHUCTpaTHBHOE OOeCIeYeHUE Tecmuposanue
COBEpPLICHCTBOBAHUS
4. OprasHu3alMoOHHOE pa3BUTHE NOTEHIMANA
MEHEKMEHTA
[paxrrdeckoe 3ansatue Ne 16. ®DAKTOPBI 2105
IPPEKTUBHOCTH MEHEJVKMEHTA
CaMocrosiTenpHas paboTa. 6/8
NUTOIO | 20/6 | -/- | 24/6 |100/128

4. METOJAUYECKHUE VKA3AHUS TS OBYYAIOIIMXCSI MO OCBOEHHUIO
T CHUTIIMHBI

4.1.

Oomme MeTOoAMYeCcKHue

o0pa3oBaTebHbIE TeXHOJIOTHI
JlMcLUIUIMHA peannu3yeTcs MOCPeACTBOM MPOBEIEHUS] KOHTAKTHOW paboThl ¢ 00y4aromuMUCs
(BKJIIOYAsl MPOBEIEHNE TEKYIIETO KOHTPOJISL YCIIEBAEMOCTH ), CAMOCTOSATEIbHONW paboThl 00y4arOIUXCs
U IPOMEXYTOYHOH aTTeCTaIUH.
[Ipn mpoBeneHuu y4eOHBIX 3aHATHH MO JUCHUIUIMHE OOECHEeYMBAETCS pa3BUTHE Y

PeKoOMeHIalumn

mo

OCBOCHHUIO

AUCHMUIIJINHBI,

00yJaromnXcsi HAaBBIKOB KOMaHIHOW PabOThl, MEKIUYHOCTHOH KOMMYHUKAIIMH, IPUHITHS PEIICHUI,
JUIEPCKUX KavyecTB (BKITFOUYAs IPOBEJCHIE HHTEPAKTUBHBIX JICKITHH, TPYIIIOBBIX TUCKYCCHMA, POJICBBIX
UTp, TPEHUHT'OB, aHAJIW3 CUTYAIllUi U IMHUTALMOHHBIX MOJIEJIeH, MpernogaBaHue JUCIUILINHBI B (hopMe
Kypca, COCTABJICHHOTO Ha OCHOBE pE3yJbTaTOB HAYYHBIX HCCIICJIOBAHWH, TMPOBOJIUMBIX
VHUBEPCUTETOM, B TOM YHCIE€ C YYE€TOM PETHOHAIBHBIX OCOOeHHOCTEeH MpodecCHOHATBHON
JIeSTeTLHOCTH BBIMTYCKHUKOB U MTOTPEOHOCTEH paboTomaTesneil).

[IpenogaBanue TUCIUTIUIMHBI BEAETCS ¢ MPUMEHEHUEM CIIEIYIONINX BUAOB 00pa30BaTebHBIX
TEeXHOJIOTHii:

-0aN1bHO-PeUmuUH208as MEXHON02USA OYEHUBAHUSL,

- 91eKMpoHHOe 00yyeHue;



- npobaemuoe obyuenue;

- pazdoop KOHKPEemHuviX CUmyayuil.

JIJIs OLlEHKHM 3HAHWH, YMEHWW, HAaBBIKOB M YPOBHsS C(HOPMHUPOBAHHOCTH KOMITETECHIIUH IIO
TUCIUIUIMHE TPUMEHSETCS OaIbHO-PEHTHHIOBasS CHUCTEMa KOHTPOJS W OIICHKH YCIEBAEMOCTH
CTYJICHTOB. B OCHOBY OalIbHO-pPEHTHHIOBOM CHCTEMBI ITOJIOXKCHBI IPHHIIUIBI, B COOTBETCTBHH C
KOTOPBIMH (DOPMUPOBAHHE PEUTHHTA CTYIACHTA OCYIICCTBISETCS B XOJE TEKYHIEro KOHTPOJIS
ycneBaeMocTu. MakcumanbHOe KosmdecTBO O0amioB B cemectpe — 100.

4.2. MeTonuyeckue yKa3aHHsl Ui OOY4YAIOIIHXCS MO OCBOEHHIO JMCHUILUIMHBI Ha
3aHATHAX JeKIHOHHOI0 THIA
JlekyuonHulii Kypc npeononazaem CUCmMemMamu3upo8aHHOe U3JI0ONCEHUE OCHOBHBIX BONPOCO8
memMamuyecko2o nianda. B xode nexkyuonnvix 3anamuii packpviéaromces 6a308vle 80NPOCyl 8 PAMKAX
Kadicoou memuvl  oucyuniuuvl. OOO3HAUAIOMCSL KIIOYEble ACNEKmbl meM, d MaKice Oelaromcs
aKyeHmul Ha HauboIee CLONHCHbIE U BANCHBIE NOJIOHCEHUS UZYUAEMO20 MAMEPUad.
JIeKIMOHHBIE ~ 3aHATHS  MPOBOAATCA B TOTOYHOH  ayJAMTOPUHU C  TIPUMEHCHHEM
MYJIBTUMEAMIHOTO MPOEKTOpa B BUe yueOHO# npe3eHTauuu uin B DMMOC yHuBepcureTa.
B xo00e nexyuonnvix 3anamuii pekomeHnoyemcsi KOHCHeKMUpo8aHue yuebHo2o mMamepuad.
OmoenvHvle membvl npednazaromcs 0Jisi CAMOCMOAMENbHO20 U3YUeHUsT (KOHCNEeKMUPYIOMCS).
Mamepuanvl  nekyutl  S8IAIOMCSE  ONOPHOU  OCHOBOU  Olisi  NOO2OMOBKU  00YYAIOWUXC K
APAKMUYeCKUM 3aHAMUAM / 1aO0PAMOPHLIM padomam U GbINOJHEHUs. 3A0AHULL CAMOCMOAMENbHOT
pabomvl, a makdice K MePONPUSMUIM MEKYWe20 KOHMPOJSL YCHe8aeMOCmU U NPOMENCYMOYHOU
ammecmayuu no OUCYUNIUHe.

4.3. MeToauyeckue yKa3aHMs UI1 OOY4YAaIOIIHMXCA MO OCBOEHUIO JMCUUILUIMHBI Ha
3aHATHAX CEMHHAPCKOI0 THMA/ HA MPAKTUYECKHUX 3aHATHAX

Ilpaxmuueckue (cemunapckue) 3aHAmMuUs NPeOCMABIAIOM coOOl 0emanu3ayuio 1eKYUuoHHO20
meopemuyecKo2o Mamepuand, NPo8oOAMCcs 8 Yeax 3aKpensienus Kypca U 0Xeamul8aiom 6ce OCHOBHbIE
pazoenvt. OcCHOBHOU HOpMOLL Nposedenus CeMUHapo8 U NPAKMUYECKUX 3aHAMUL  s6/11emcs
obcyocoenue Haubonee NPoOOIEMHBIX U CILONCHBIX BONPOCO8 NO OMOENbHLIM MeMdM, a MaKdice
peuierue 3a0a4 u pazoop npumepos u cumyayutl 8 ayOumopHbuIX yCl08UsX.

Ilpakxmuueckue (cemunapckue) s3anamusi 00y4aOWUXCcs 00ecnequsarom.

- NPOBEPKY U YMOUHEHUE 3HAHULL, NOJYYEHHbIX HA NeKYUsX;

- NoJyYeHue YMeHUll U HABbIKO8 COCMABIEHUsL OOKIAO08 U COOOWEHUN, 00CYHCOEHUL BONPOCO8
1o yueOHOMY Mamepuany OUCYUNTUHBL,

- noogeoenue UMo208 3aHAMUL NO PEUMmuUH2080U cucmeme.

Ipaxmuueckue 3anHamus opeaHu3yOmMcs, 8 mom ducie 8 popme npakmuieckou noo02omoeKu,
Komopas npedycmampusaem yuacmue o0y4aroumuxcs 6 GblNOJIHeHUU OMOeIbHbIX INeMeHmos pabom,
C8A3AHHBIX C OyOyuell npogheccUOHANIbHOU 0essmelbHOCMbIO.

[TpakTryeckast HOArOTOBKA MPEAYCMAaTPHBAET: BBHIOJHEHHE MPAKTHUECKUX 33JaHUH B pamMKax
KaKIOU TEMBI JTUCUUTUIHHBI.

4.4. MetoanyecKue yKa3aHUs M0 CAMOCTOAITEILHOM padoTe 00y4Yarouxcs

CamocrosiTenbHas paboTta obecrieunBaeT MOArOTOBKY 00YYaroMIerocs K ay JUTOPHBIM 3aHITHSIM
U MEPONPHUATHSM TEKYIIEro KOHTPOJII M MPOMEXKYTOYHOW aTTECTAIlMH IO M3y4aeMO#l IUCIUIUIMHE.
Pe3ynpTarhl 3TOI MOATOTOBKY MPOSBISIOTCS B aKTUBHOCTH OOYYAIOIIEroCsl Ha 3aHATHSIX M B KaUeCTBe
BBITTOJIHEHHBIX MTPAKTUYECKHUX 3aIaHUI U APYTHX (POPM TEKYIIETO KOHTPOJIS.

CamocrodrenbHas padoTa CTyI€HTOB BKJIIOYALT:

—  H3Yy4YeHHE Y4eOHOH JINTepaTyphl 10 KypCy;

—  peleHue MPaKTHYECKUX CUTYallui U 3a1ad;

— paboty ¢ pecypcamu UHTepHeT;

— TOJTOTOBKY K TECTUPOBAHUIO 110 TEMaM Kypca,

—  TOATOTOBKY K MPOMEXYTOYHOM aTTeCTallUU MO KypCy | JIp.

[Ipy BBIIOJIHEHWW 3aJaHUN JOJS CAMOCTOSITENFHOM pabOThI PEKOMEHIyeTcs MpopaboTka
MaTepHaJIOB JIEKIUHI MO KaKI0M NPONJIEHHON TEME, a TAK)KE N3yUYEHHE PEKOMEHyEeMOU JINTEPaTyphl.

Jns oOyyarommxcst MO 3a04HOM ¢opme 00ydeHHs caMocTosATeNbHas paboTa sBIsSETCS



OCHOBHBIM BHJIOM Y4€OHOH JeITEIFHOCTH.
Jnst o0ecrieyeHHsT CaMOCTOSITETIbHOM Pa0OThl OOYYAIOUIMXCS HCHOIB3YETCS 3JIEKTPOHHBIN
yaeOHbIi Kypc, coznanubiii B OMMOC yauBepcuteta http://sdo.tolgas.ru/

5. YUEBHO-METOJUYECKOE W HWH®OPMALMOHHOE OBECHEYEHUE
JTUCHUIINHBI

5.1. [lepeyeHb OCHOBHOM W JIONOJHHMTEJILHOH Y4eOHOM JIUTEPATYPbI, HEOOXOAMMOMN /1A
OCBOEHHS TUCIUIIHHBI

Bes nurteparypa, BKIIIOYEHHass B JAaHHBIN IepeueHb, MPEACTaBiIeHa B BUAE JJIEKTPOHHBIX
pecypcoB B 3ekTpoHHOM 6ubnmmnoreke yauBepcurera (IBC). Jluteparypa, ucrnonbp3yeMas B Ie4aTHOM
BUJIE, IIPEJICTaBJICHAa B Hay4YHOI OMOIMoTeke yHUBepcuTeTa B o0beme He MeHee (0,25 9K3eMIUISIpoB Ha
OJIHOTO O0yYaroerocs.

OcHoBHas1 JIUuTEpaTypa
1. Bacosckuii, JI. E. MenemxkmeHT [DaeKTpoHHBIA pecypc| : yued. mocobue aiiss BY30B IO
HarnpasiaeHusM oAroT. 38.03.01 «3konomukay, 38.03.02 "MenemxmenT" ( kBanupUKaIUsA(CTETICHD)
«bakanaspy) / JI. E. bacoBckuid. - 2-e u3n., mepepad. u gomn. - JJokymenr read. - Mocksa : UHOPA-M,
2021. - 255 c. - URL: https://znanium.com/read?id=398578 (mara obOpamenus: 15.07.2022). - Pexxum
JocTyna: JUisl aBTOPHU3. MOJIb30BaTeNel
2. Buxanckuii, O. C. MeHemKMeHT [DNeKTpoHHBIH pecype] : yued. Ui BY30B IO HampaBICHHUIO
noAroT. "DkoHomMuKa" U crnenraibHOCTAM "®uHaHchl U kpenut”, "Byxranrt. yder, aHanu3 u ayaut',
"MupoBas skoHomuka", "Hamoru u Hanoroo6noxxenue" / O. C. Buxanckuii, A. . Haymos. - 6-¢ u3j.,
nepepad. u mon. - Jlokyment Bookread2. - MockBa : Maructp [u ap.], 2022. - 656 c¢. - URL:
https://znanium.com/read?id=385853 (nata obpamenus: 18.10.2021). - Pexxum noctyna: Anis aBTOpH3.
II0JIB30BAaTENEN
3. MacnoBa, E. JI. MenemxkMeHT [DIeKTpOHHBIM pecypc]| : y4eO. [Jis BY30B IO HamlpaBlICHUIO
noaroT. "Oxonomuka" (kBanudukanus (crenenp) "0akamasp") / E. JI. Macnosa. - 2-¢ u3f. - JJokymMeHT
read. - Mocksa : JamkoB u K, 2020. - 332 c. : tabn. - URL: https://znanium.com/read?id=358214
(mata obpamenus: 15.12.2020). - Pexxum goctyma: uisi aBTOpH3. MOJIb30BaTEICH
4. Tebexkun, A. B. MeHemkMeHT [DneKTpoHHBIA pecypc]| : yuel. Aiis By30B IO HAmpaBICHHUIO
moaroT. 38.03.02 "Menemxkment" (kBamudukanus (crenenb) "OakamaBp") / A. B. TeGekun. -
Hoxyment tread. - MockBa : HWHOPA-M, 2020. - 384 ¢ : wur - URL:
https://znanium.com/read?id=354805 (nata obpamienus: 06.02.2021). - Pexxum noctyna: st aBTOPH3.
[10JIb30BaTENEN
JonosHuTeILHASA JUTEpPaTypa

1. [pauesa, E. JI. MenemxmenT [Teker] : yueb. 1uist cpea. npod. o6pa3zoBaHus M0 CHENHUATBHOCTIM
skoHoMukH U ynp. / E. JI. JIpauesa, JI. U. FOnuxos. - 11-e u3a., crep. - Mocksa : Axkagemus, 2010. -
280 c. : cxeMm., Tabm.
2. Cewmenosa, 1. U. Ucropus menemxmenta [Tekcr] : yued. mocobue it SKOH. CIeNUaTbHOCTEH
By30B / U. U. CemeHoBa. - 2-e u3n., nepepad. u gon. - Mocksa : OHUTU-JIAHA, 2009. - 199 c.
3. Kucnskos, I'. B. MeHeDKMEHT: OCHOBHBIC TEPMHUHBI U TIOHATHS [ DJIEKTPOHHBIN pecypc] : clioBapb
/ T. B. Kucnskos, H. A. Kucnskosa. - 2-e u3a. - Jlokymenr read. - Mocksa : UHOPA-M, 2019. - 176
c. - URL: https://znanium.com/read?1d=337892 (nata oOpamenus: 17.12.2020). - Pexxum noctyma: mist
aBTOPU3. MOJIb30BaTEIeH
4. Becnun, B. P. Menemxment [Tekct] : yuel. 1y1st By30B 1O crieniiaibHOCTH "MeHeKkMenT opr." /
B. P. Becnun. - 4-e u3n., nepepa0. u gom. - Mocksa : [Ipocrnekrt, 2012. - 613 c. : Tab.
5. IlycreiaamkoBa, E. B. OcHoBel MeHemkMeHTa [Teker] : yueb. mocobue mo crnennanabHocTy "Y1p.
nepconanom" / E. B. IlycTeiHHMKOBA. - 2-€ U31., cTep. - Mocksa : KnoPyc, 2011. - 316 c.
6. Tnyxos, B. B. Menemkment [Teker] : yued. ais 9KoH. crnienuaibHocTel By30B / B. B. I'myxoB. -
3-e uzn. - Cankr-IlerepOypr : [Tutep, 2007. - 600 c. : u.

5.2. IIpogeccuoHanbHble 0a3bl JAaHHBIX, HHGOPMALMOHHO-CIIPABOYHBIC CHCTEMBbI,
HHTEePHET-Pecypcehl
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1. Koncynerantllmoc [DnextponHsni pecypc]: CrnpaBouHas mpaBoBas cHCTeMa. - Pexum
nocryna: http://www.consultant.ru/.

2. DnextpoHHas OuOmmoreyHass cucremMa [IOBODKCKOTO TOCYAapCTBEHHOTO YHHBEPCHTETA
cepBuca [ DnekTpoHHbIH pecypc]. — Pexxum pocrtyma: http://elib.tolgas.ru./ - 3arm. ¢ skpana.

3. DneKkTpoHHO-OMOIMOTEUHass cucreMa Znanium.com [DJEKTpoHHBIM pecypc]. - Pexum
noctyna: http://znanium.com/. — 3arJ. ¢ skpaHa.

4. DnekTpoHHO-OubIMoTeuHas cucreMa «M3narenscTBo JIanby [DnekTpoHHBIH pecypc]. - Pexum
noctyna: https://e.lanbook.com/. — 3aru. ¢ skpana.

5. Hayunas osnektponnas Oubnmoreka eLIBRARY.RU [Onekrponssiii pecypc]. - Pexum
nocryna: http://elibrary.ru/defaultx.asp. - 3arn ¢ a3xpana.

5.3. [IporpammHoe obecnieyenune
NudopmannonHoe obecriedeHne y4eOHOro TMpolecca IO JAUCIUILIMHE OCYIIECTBISICTCS C
UCTIOJIb30BAHUEM  CJICIYIOMIET0 IMPOrPaMMHOTO  OOecrieueHus: (JMIIGH3MOHHOTO U CBOOOJTHO
pacnpoCTpaHsIeMOro), B TOM YKCJIE OTEYECTBEHHOTO MPOU3BOJICTBA!

Ne HanmenoBanune YcaoBus gocryna

n/n

1 Microsoft Windows U3 BHYTPEHHEH ceTH yHUBepcUTeTa (JIMLIEH3UMOHHBIH
JIOTOBOD)

2 Microsoft Office U3 BHYTPEHHEH CeTH YHUBEpCUTETA (JTUIICH3MOHHBII
JIOTOBOP)

3 KoncynprantlIimroc U3 BHYTPEHHEH ceTH yHUBepCcUTEeTa (JIMLIEH3UMOHHBIH
JIOTOBOD)

4 C10 MOODLE U3 000U TOYKH, B KOTOPOM UMEETCS IOCTYI K CETH

WHTepHeT (JIMLIEH3UOHHBIN JOTrOBOP)

6. OMUCAHUE MATEPUAJIBHO-TEXHUYECKOM BA3bI, HEOBXOJIAMOM 151
OCYHUIECTBJIEHUSA OBPA3OBATEJIBHOT'O ITPOLHECCA IO AUCIUAIIJIMHE

[Tomemienust npeAcTaBisAOT co00i yuyeOHbIE ayIUTOPUN JJISl NIPOBENEHUS YUeOHBIX 3aHATHH,
MPEIyCMOTPEHHBIX y4eOHBIM TJIAHOM U paboyeil MporpaMMoil TUCHUIUIMHBI, OCHAIlEHHBIC
000py/10BaHUEM M TEXHUYECKUMHU CPEICTBAMU O0yUEHUS.

3aHATHSA JIEKIIHOHHOTO THNA. Y4ueOHble ayAUTOpPUU [UISl 3aHATUN JIEKIMOHHOTO THIA
YKOMILIEKTOBAaHbI MEOENbIO U TEXHUUECKUMHU CPEICTBaMU OOyUEHUSs, CIIYKALUMU J1J1s1 TIPECTaBJICHUS
yueOHoli nHpopManuu (CTallMOHAPHBIE WK TIEPEHOCHBIE HAOOPHI IEMOHCTPAIIMOHHOTO 000pYIOBaHUS
(MpoekTop, PKpaH, KOMIBIOTEP/HOYTOYK), y4eOHO-HArJsAIHbIE MOcoOus (Tpe3eHTald IO TeMaM
JIeKIMi), O0eCHeunBaoIIe TeMaTHYeCKHe WILTIOCTPAIMKU, COOTBETCTBYIOIIME MAHHON MporpaMMe
JUCITATIITUHBI.

3aHATHS CEeMHMHAPCKOr0 THUMA. Y4eOHbIEe ayAUTOPUU ISl 3aHSATHH CEMHMHApCKOTO THIMA
YKOMILIEKTOBAaHbI MEOENIbIO U TEXHUUECKUMHU CPeICTBAMU O0YUEHHs, CITYKAIlUMU JJIs1 IPEICTaBICHUS
yueOHoli nH(opManuu (CTallMOHAPHBIE WK TIEPEHOCHBIE HAOOPHI IEMOHCTPAIIMOHHOTO 000pYIOBaHUS
(IpoexTop, 3KpaH, KOMIIbIOTEP/HOYTOYK).

IIpome:xxyTounasi arrecraums. J(ns m0OpoBeleHUS NPOMEKYTOUHOM aTTeCTallUM IO
JTUCIUIUIMHE HCIOJIb3YIOTCS KOMIIBIOTEPHBIE KJIACChl, OCHAILEHHBbIE KOMIBIOTEPHON TEXHUKOU C
BO3MOXHOCTBIO MOJKIIOUEHUS K ceTu VHTepHeT u obecredyeHHeM J0CTyna B 3JIEKTPOHHYIO
nH(pOPMAITMOHHO-00PA30BaTENIBPHYIO  CpeIy  YHUBEpCHUTETa  W/WIM  y4eOHBIE  ayJAUTOPHH,
YKOMILIEKTOBAaHHBIE MEOEINIbI0 U TEXHHUECKUMU CPEICTBAMU O0yUEHUSI.

CamocrositesibHass paGora. [loMmemeHnus s CcaMOCTOSITENPHOM PpalOOThI  OCHAIICHBI
KOMITBIOTEPHOM TEXHMKON € BO3MOXXHOCTBIO MOAKIIOUEHUs K ceTh «VMHTepeHeT» U JOCTylnoM K
ANIEKTPOHHONW  WMH(OpPMAIMOHHO-00pa30BaTENbHON  cpele  yHHBepcuTeTa. Jlns  opraHuzanuu
CaMOCTOSITENIbHOW PaboThl 00YUaIOIIMXCS UCIIONB3YIOTCS:

- KOMITBIOTEpPHBIE KJIACChl YHUBEPCUTETA,


http://www.ecorussia.info/ru
http://znanium.com/
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- Oubnmoreka (Menuasai), UMEIONas MecTa Ui 00yJaromuXcsl, OCHAIIEHHbIE KOMITBIOTEpaMHU
C IOCTYTIOM K 0a3aM JaHHBIX U ceTu MHTepHeT.

JyleKTPOHHAasi UMH(pOpPMANMOHHO-00pa3oBarejJbHasi cpexa yHuBepcurera (DUOC).
Kaxnaplii oOydwaromuiics B TEYEHHE BCEro Tmepuoaa oOydeHHsl OOeCnedeH WHIUBUIYaTbHBIM
HEOTPAaHUYEHHBIM JIOCTYIIOM K AJIEKTPOHHON MH(GOPMAIIMOHHO-00pa30BaTeNbHOM cpeie YHUBEPCUTETA
(OUOC) http://sdo.tolgas.ru/ u3 mo0OI TOYKH, B KOTOPOH HMMEETCS AOCTYH K HH(OpPMAIMOHHO-
TEeJIEKOMMYHUKAIIMOHHOU ceTH "MHTepHeT", Kak Ha TEPPUTOPUN YHHUBEPCUTETA, TAK U BHE €€.

OUOC ynuBepcurera 00eCreunBaeT:

- JIOCTYIl K Yy4eOHBIM IUIaHaM, pabo4uM MporpaMMaM JIUCHUIUIMH (MoOJylieil), mporpammam
MPAKTUK, DJICKTPOHHBIM Yy4eOHBIM W3JIaHUSM H OSJIEKTPOHHBIM 00pa30BaTeIbHBIM pecypcam,
YKa3aHHBIM B pab04MX MporpaMMax JTUCHUIUIMH (MOIyJeil), mporpaMMax MpakTuK;

- (opmupoBaHUE TEKTPOHHOTO MOPTQPOINO 0OYIAIOIIETOCs, B TOM YHCIIE COXPAHEHUE ero padoT
U OLIGHOK 32 3TH pabOTHI.

B cnyuae peanuzamuu 06pa3oBaTebHOM MPOrpaMMBbl ¢ TPUMEHEHUEM DJIEKTPOHHOTO OOyUeHUs,
JTIMCTaHIIMOHHBIX 00pa3oBareNbHbIX TexHONMOrui SMOC noMOTHUTENBHO 00ECTIeUnBacT:

- ¢ukcanuioo xona 00pa30BaTEIILHOTO MPOIECCa, PE3yIbTaTOB MPOMEKYTOUYHON aTTecTalluu U
pPe3yNIbTaTOB OCBOCHHSI 00pa30BaTEIbHON MPOrPaMMBbIL;

- TMpOBEJCHUE YYEOHBIX 3aHSTHUM, MPOLEAYpP OIEHKH pe3ylIbTaTOB OOYy4YEHHUS, peallh3aius
KOTOPBIX  MPEAYCMOTpEHa €  TMPUMEHEHUEM  JJIEKTPOHHOro  OOy4yeHUus, JUCTAHIIMOHHBIX
00pa3oBaTeNbHBIX TEXHOJIOTUH;

- B3aUMO/ICCTBHE MEXKAY YYaCTHUKAMH 00pa30BaTEIbHOIrO MpOIecca, B TOM YHCIE CHHXPOHHOE
U (WIM) aCHHXPOHHOE B3aMMOJICUCTBHS TTocpecTBOM ceTH "MHTepHer".

7. OCOBEHHOCTH OPI'AHU3ALIUU OBYYEHUA  JJIA JIMI C
OI'PAHUYEHHBIMHU BO3MOXKHOCTAMMU 3IO0POBbs U UHBAJIMIOB

[Ipu HeoOxommmocTH paboyas MporpaMma AWUCHHMIUIMHBI MOXET OBITh aJanTHpOBaHA JUIs
oOecrieyeHus O6pa30BaT€JIBHOFO nmponecca MHBAJIMAOB W JIMI C OIPpaHUYCHHBIMU BO3MOKHOCTAMU
3JI0POBBSI, B TOM YHCIIE JJISl AUCTAaHIIMOHHOTO 00y4eHus. [y aToro tpedyercst 3asBIEHHE CTYACHTa
(ero 3aKOHHOTO TIPEACTABUTENS) W 3AKIIOUYECHHE TICHUXOJIOTO-MEIUKO-TIEarorniyecKod KOMHCCHHU
(IIMIIK).

B ciydae HEoOX0muMOCTH, 00yJarOIIMMCS M3 YMCIIA JIMI C OTPAHUYCHHBIMUA BO3MOXXHOCTSIMH
310poBbsl (MO 3asiBIIEHUIO OOydaromierocs) a s HWHBAIWJOB TaKKe€ B COOTBETCTBUU C
HHI[HBH}IyaHBHOﬁ nporpaMMoﬁ p€a6I/IJ'II/ITaHI/II/I HWHBaJIWZa, MOT'YT NpeayIaraTbeCsa CJICAYIOINEC BapUaHThI
BOCTIPHATHS yueOHOM MH(OpMaIUK ¢ y4eTOM UX MHIUBHUYaTbHBIX ICUXOPHU3NUIECKUX OCOOCHHOCTEH,
B TOM YHUCJIC C TPUMCHCHUCM JJICKTPOHHOI'O 06yquI/1$[ 1 JUCTAaHIIMOHHBIX TEXHOJIOTHH:

- JUId JIMLl C HapyLIEeHUsIMU 3pEHMs: B MeYaTHOM (GopMe yBelIMuYeHHbIM WIpudTOoM; B dopme
AIIEKTPOHHOIO IOKYMEHTa; B (popme aynuodaiina (mepeBosi ydeOHbIX MaTepuasioB B ayuogpopmar); B
neyaTHOM Qopme Ha sA3blke bpaing; HWHIMBUAYalbHbIE KOHCYJIBTAllUM C  TPHUBJICYECHUEM
Tn@nocypﬂonepeBozmnKa; WHIWBUIYAJIbHBIC 3aaHWA U KOHCYJIbTallhuU.

- JJI JUI] C HapyLIEHUsIMM Cllyxa: B Me4yaTHOH ¢opme; B ¢opMe 3IIEKTPOHHOTO JOKYMEHTAa;
BUJACOMATCpHAIIbI C CY6TI/ITpaMI/I; WHIWBUIYAJIbHBIC KOHCYJIbTallun C MPHUBJICYCHHUEM
CYpJIOTIepEBOUNKA; UHANBUIYAIbHBIE 3aJJaHNUS U KOHCYJIbTALIUH.

- JUIS JIUI] C HapyUIeHUsIMH OMOPHO-JBUTAaTEIbHOrO ammapara: B reyaTHou ¢opme; B (opme
3IIEKTPOHHOI'O IOKYMEHTa; B (hopMe ayanodaiisia; MHIUBUAYaAIbHBIE 3a1aHUS U KOHCYJIbTAIMH.

8. OHEHOYHBIE MATEPHAJIbBI (®OH/JI OILEHOYHBIX CPEIACTB) IJisd
TEKYIIETO KOHTPOJISI YCIEBAEMOCTH U IPOMEKYTOUYHOMN ATTECTALIUN

8.1. Omnucanue moKa3aTejeii W KpPUTEPpHEB OIEHUBAHMS KOMIETEHUIMii Ha
Pa3JMYHBIX 3Tanax ux GopMHPOBAHMS, ONIMCAHNE LKA OIeHUBAHUS

Jlis OolleHKH 3HAaHUM, YMEHUW, HAaBBHIKOB M YPOBHS C(HOPMHUPOBAHHOCTH KOMIETEHIIMH TIO
JTUCITUTUIMHE TPUMEHSETCS OaJUTbHO-PESHTHHTOBas CHCTEMa KOHTPOJS W OIICHKH YCIIEBaEMOCTH
CTYIEHTOB. B OCHOBY OalTbHO-PEHTHHIOBOM CHUCTEMBI IMOJIOKEHBI MPUHIMUIIBI, B COOTBETCTBHU C
KOTOPBIMH (DOPMHPOBAHHE PEUTHHTA CTyJISHTA OCYIIECTBISCTCS B XOJ€ TEKYIIErOo KOHTPOJIS
ycreBaeMOoCTH. MakcuMalibHOe KolmdecTBo 6amioB B cemecTpe — 100.
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[IIkasia OLIEHKH pe3yJbTaTOB OCBOCHMSI TMCIUIUIMHBI, C(OOPMUPOBAHHOCTH PE3yIbTATOB O0yUEHUS

®opma npoBeIeHHs IIIxaJjbl OlleHKH YPOBHS
NPOMEKYTOYHOM c(popMHPOBAHHOCTH IIIxaJja oeHKH YPOBHSI OCBOCHMS JMCLUIIUHBI
aTTecTaluu pe3yJIbTATOB 00yUeHHsl
VYposHeBas mkana | 100 GanpHas 100 6ambHast 5-0anpHas mKana, Henud hepeHm
OLICHKU mkana, % mkana, % i hepeHIpoBaHHAs poBaHHas
KOMIICTEHIIU I OIleHKa/0aut OIICHKA
Jugpgpepenyupoeanmwiii JIOTIOPOTOBBII HIKe 61 HIKe 61 «HEYIIOBIICTBOPHUTEIHHOY / HE 3a4TCHO
3adem 2
TTOPOTOBEIH 61-85,9 61-69,9 «YIOBIETBOPUTEIHHOY / 3 3a4TEHO
70-85,9 «xopormioy / 4 3a4TEHO
MTOBBIIICHHBII 86-100 86-100 «OTIUYHOY / 5 3a4TEHO

Ilo umoeam mekyweu ycnegaemocmu cmyOeHmy Modcem Oblmb BbICMAGIEHA OYEHKA NO
NPOMEICYMOYHOU ammecmayuu 8 COOMEEeMCmaul 3a HAOPAHHLIMU 34 cemecmp 6aniamu (no
HakonumenvHomy peumunzy). Cmyoenmam, HAOpasWUM 68 X00e MeKyujeco KOHMpOJisl YCne8aemocmu
no oucyuniaure om 61 0o 100 6annos u evINOIHUBWUM 6Ce 003aMeENbHbIE BUObL 3ANTAHUPOBAHHBIX
VUEOHbIX 3aHAMUL, NO peueHut0 npenooasameisi 6e3 NPoXOHCOeHUs. NPOMENCYMOYHOU ammecmayuu
8bLICMABIAENCS OYEHKA 8 COOMBEMCMBUL CO WKALOU OYEHKU Pe3VIbmamos 0C80eHUs. OUCYUNIUHBL.

Pesynomam o00yuenusn cuumaemcs c@opmuposaHHbim (ROGLIUIEHHDBLI YPOBEHD), eCiu
meopemuyeckoe cooepicanue Kypca 0C80eHO NOJHOCMbIO, NpU YCMHLIX cO0Oece008aHUSX CMYOeHm
ucuepnvigarouje, NOCie008AMeNIbHO, YemKO U JIO2UYECKU CMPOUHO usiazaem Y4eOHblll Mamepua;
CB0000HO Cnpagisemcs ¢ 3a0a4amu, GONPOCAMU U OpyeUMU BUOAMU 3A0AHUL, MPedYIOWUX
NPUMEHEHUs. 3HAHUL, UCNOAb3Yem 8 omeeme OONOJHUMENbHbIL MAmepual, 6ce NpedyCMOmpeHHble
paboueti  yueOHOU NpocpAMMOU  3A0AHUSL  BLINOIHEHbL 6 COOMBEMCMBUU C YCMAHOBIEHHbIMU
mpebosanusMuy, CmyoOeHm CnocoOeH aHATU3UPOBAMb NOLYYEHHbIE Pe3yibmamvl, NpPosiGisiem
CamocmosmenbHOCMb NPU BbINOJHEHUU 3A0aHUL, KAYeCm80 UX GbINOJIHEHUS. OYEHEHO YUCIOM Dallo8
om 86 oo 100, umo coomeemcmeyem NOBLIUECHHOMY YPOBHIO CHOPMUPOBAHHOCMU PE3YIbMAmMOs
00yueHusl.

Pesynomam oOyuenus cuumaemcsa copmuposanHvim (ROPO20BLIIL  YPOGEHB), eCiu
meopemuyeckoe cooepiucanue Kypca 0C80eHO NOJHOCMbIO, NpU YCMHLIX c0Oece008aHUSIX CMYOeHm
nOCe0068AMENbHO, YEMKO U JIOSUYECKU CMPOUHO usiazaem YYeOHull Mamepuai, CHpaeisiemcs ¢
3a0a4amu, BONpPoOcCaMu U OpyeUMU GUOAMU 3A0AHUL, MPedYVIOWUX NPUMEHeHUs 3HAHUL, 6ce
npedycmompenHvle pabouell Y4eOHOU NpoSpaMMol 3a0aHust GbINOJIHEHbL 6 COOMEEMCMEUU C
YCMAHOBNIEHHbBIMU MPeOO0BAHUAMU, CMYOEHm CHOCOOEeH aHANU3UPOBAMb NOJYYEHHbIE pe3YIbmambl;
nposeIsiem CcamoCmosimelbHOCMb NpU GbINOJIHEHUU 3A0AHUL, KA4ecmeo UX GblNOJIHEHUS OYEHEeHO
yuciom oannoe om 61 0o 85,9, umo coomseemcmeyem nopo2o8oMy YPOBHIO CHOPMUPOBAHHOCHU
pe3yIbmamos 00yueHusl.

Pe3ynomam o60yuenus cuumaemcs Hechopmupoeannvim, eciu CmyoeHm npu GblNOJHEeHUU
3a0anull He OeMOHCMpUpyem 3HAHUL Y4eOH020 Mamepuand, OOnycKkaem OwubKu, HEY8epPeHHO, C
bonvuuMy  3ampyOHEHUAMU  BbINOJIHAEM 3A0aHUs, He OeMOHCmPUpyem HeoOX00UMbIX YMeHULl,
Kauecmeo 6bINOJIHEHHbIX 3A0AHULL He COOMEEemcmayem YCmaHOBIeHHbIM MpeboanusiM, Kauecmeo ux
BbINOTHEHUSL OYEHEHO YUCTIOM OaLN08 HUdce 61, umo coomeemcmayem 00nopo2080OMY YPOBHIO.

@opMBbI TEKYIEr0 KOHTPOJISl YCIIEBAEMOCTH

(I)OprI TEKYIero KOHTPOJIsI KommaectBo KomuuecTBo 6amios Makc. BO3M. KOJI-BO
KOHTPOJBHBIX 3a | KOHTp. TOUKY 6aiioB
TOYCK
KoncnexT nexmmii 1 5 5
BrinonHenue npakTHYECKUX 3aJlaHui 1 60 60
TecTupoBaHue MO TeMaM JIEKIIMOHHBIX 3aHITHIA 1 15 15
[ToaroroBka pedepara / noknana 1 5 5
TBopueckuit pefiTuHT (yyacTue B KOH(EpeHIusX, 1 15 15

OJIMMITUAJAxX U T.I1.)

HTOro no xucuuiJiviye 100 6aa10B
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Cucrema OLICHHUBAaHUA nmpeacTaBjiCHA B SJICKTPOHHOM y‘le6HOM Kypce 1o JUCHUITIINHE
http://sdo.tolgas.ru/.

8.2. TumnoBble KOHTPOJIbHbIEe 3aJaHuA WM HHble Matepuaabl qaa TEKYIIEI'O
KOHTPOJIA YCIIEBAEMOCTHU

8.2.1. TunoBble 321aHUA K NPAKTHYECKUM (CEMHMHAPCKHUM) 3aHATHAM

[Ipaktuueckoe 3ansitue 1. [Ipupona Menemxmenta. MeHEKMEHT U OpraHu3anus
Bonpocul ons obcyscoenus:
1. B yeM 3akir04aroTCs OCHOBHBIC 1I€JIM U 33/1a4U MEHEHKMEHTa?
2. Kakue ocHOBHbIE ()YHKIIMH BBITIOJIHSAET MEHEKMEHT B CUCTEME NMPOPECCHOHATHHOTO
obOpazoBaHus?
3. Uto npeacTapiseT co00it opraHu3anus Kak CHCTeMY?
4. MeHeKMEHT | YIpaBlieHHE B3aMOCBSI3aHHBIC MOHATHS. B ueM 310 Beipaxaercs?
5. Kykyto posb urpaetr MEHeI>)KMEHT B MOBBIIIEHUN 3(GEKTUBHOCTH JIEATEIBHOCTH OpraHu3aiun’?
6. B 4em riraBHbBIC OTIMYHS MEXITY TIOHATUSIMU «MEHEIDKMCHTY, «IIPEIITPUHIMATEILCTBOY, «OM3HEC)?
7. Yto Takoe couuanbHoe yrnpanieHue? Xo3g1iCcTBEHHOE yIpaBiecHUe?
8. Kakue BHIbI MCHEKMEHTA CYIIECTBYIOT?
9. B kakoii Mepe 1 Kak 3aBUCHUT Pe3yJIbTaT ACSITEIbHOCTH YeIOBEKa WIIM OpraHU3alluu OT yIpaBiIeHUs?

3amanue. Bamemy BHHUMaHUIO TpeljiararoTcs Haubosiee paclpoCTPaHEHHBIE U HM3BECTHBIE TOYKHU
3peHHs] Ha MEHEKMEHT Kak HayKy. BHuUMarenpbHO mnpoudTaiiTe W 0OOCHYHTE MpOBEAEHHBIC
YTBEPKACHHUS.

1. Teopust MEHEIKMEHTA HE UMEET CBOMX OOBEKTHBHBIX 3aKOHOB, TaK KaK BCE 3HAHUS 00 yNpaBlIeHUU
BKJIIOUAIOTCSL B COCTAB «YMPABIECHUYECKUX ACIEKTOB PAa3HBIX HAYK» WM B COCTaB «KOHKPETHBIX HAyK
00 ympaBiIeHUN.

2. Teoputo MEHEIXKMEHTa HEBO3MOXKHO ObUIO ObI CO3[aTh TOJBKO 3a CUET CHMHTE3a 3HAHWM JPYrux
HayK, TaK KaK B YIPaBJICHUU €CTh HEUTO, YETO HET U HE MOXET OBbITh y COCTaBISAIOIIMX 3TO 3HAHHUE
HayK.

Bomnpocsr:

1. Kakyro Touky 3peHust Bbl cuuTaere npaBuibHONW? CyllecTBYET JM Takas caMOCTOsATEIbHas HayKa,
KaK MEHEIKMEHT?

2. Yto oTnuyaeT npeaMeT MEHEKMEHTa OT MpeJAMeTa «yIpaBIeHUYECKUX aCHEKTOB Pa3HbIX HAyK» U
«KOHKPETHBIX HayK 00 yIrpaBiIecHUN»?

3. KakoBbI cocTaBirONIMe MEHEI)KMEHTA KaK HAYKH?

4. KakoBa poJib MEHEIPKMEHTA B YCIIOBHUSX COBPEMEHHOTO PHIHOYHOTO XO35IICTBOBAHUS?

TemaTtuka nokianoB/pedepaTos:

1. CoBpemeHHas cucTema B3IUIAI0B HA MEHEDKMEHT.
2. Pa3BuTHe TeOpuHU U NPAKTUKU MEHEI)KMEHTA.

3. CoBpeMEHHBIN POCCUICKUI MEHEIKMEHT.

4. Poccuiickast MOJieNnb yIIPaBIICHUS

[Ipaktuyeckoe 3ansiTHe 2. Mcropudeckoe pa3BUTHE HAyKH «yIpaBICHHE» U COBPEMEHHAas
KOHIIETIIIUS MEHEPKMEHTA

Bonpocwt o5 obcyocoenus:
1. IlpuBeauTe MPUMEPHI, CBUAETEIHCTBYIONIME O CYIIECTBOBAHWU MPAKTUYECKOTO MEHEIKMEHTA B
JPEBHUE BPEMCHA.
2. Kakue W3 KOHIICMIINH, Ha Ball B3IV, SBIISIOTCS HanOOJIee MHTEPECHBIMH M OPUTMHAIBHBIMU M
nouemy?
3. IlIkoBI MEHEKMEHTA.
4. Tlepeuncnute NPUHIMUNBI yrpaBieHus 1o A. @Dailodr W CpaBHUTE WX C TPUHIUIIAMH,
paszpadbotranasiMu D. Teitmopom.
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5. 'yMaHUCTUYECKUIT MEHEIKMEHT. XOTOPHCKHUE SKCIIEPUMEHTHI.
6. Kakue wuneu, comepkamidecs B YIPaBICHYECKUX KOHUEMUUIX MEepBOM MOJOBUHBI XX B.,
MIPUMEHSIIOTCS Ha CETOHAIIHEN MpaKkTUKe?

3ananue. 3aMoHATE CISAYIONIYI0 TaOIHIly, U3JIOKUB B HEH pa3iMuHbIC IIKOJLI M HAIpaBICHUS B
MEHEKMEHTE B XPOHOJIOTHYECKOH MOCIIE0BATEIIBHOCTH.
Tabmuna — Mcropus pa3BUTHs MEHEKMEHTA

Ixona nnu T'ogwr OcHOBHEBIE OcHOBHBIE OcHOBHBIE CreneHn
HaIpaBJICHUE B BO3HMKHOBEHHUS TIPeICTaBUTEITN IOCTHOKEHUS HEIOCTaTKHU HCIIOJb30BaHUs
MEHEHKMEHTE HAYYHBIX

IOCTHIKEHUH
MPOIILIBIX JIET B
COBpPEMEHHBIX

YCIIOBHAX

3amanue. B XxpoHOIOrMYecKkoil MOCIEI0BAaTENbHOCTH OTpa3suTe pa3BUTHE ympaBieHue B Poccum,
UCTIONB3YS CIECAYIONIYIO TaOIHITy:

Omnpenenenue Copepxanue OCHOBHEIE OCHOBHEIE Crna0ble CTOPOHBI Hacnenue
nepuoaa pedopmbl MIPECTaBUTEIN IIOCTH)KEHUS B pedopm TPOIILIOTO B
pedopm yIpaBICHUN HACTOSIIEM

[TpakTudeckoe 3ansatue 3. MecTo mporiecca yrpaBJIeHUs B COBPEMEHHOW OpraHu3aiun
Bonpocul ons obcyscoenus:

1. Opranu3anus - OTKpbITast CUCTeMa. MeCTO MeHEPKMEHTA B OPTaHU3aIlHH.

2. ConanbHO-3KOHOMUYECKHE YCIOBHS (PYHKIIMOHUPOBAHUS MEHEDKMEHTA.

3. Cucrema pIHOYHBIX HHCTUTYTOB COBPEMEHHOTO MEHEKMEHTA.

4. IIpaBoBBIC aCIEKThl MEHEKMEHTA.

5. busnec-sTHka. ConpanbHas OTBETCTBEHHOCThL OM3HEca.

6. CoBpeMeHHbIE TEHICHIIMH Pa3BUTHSI MeHemKkMeHTa. DakTopsl, BIUSIONIME HA PAa3BUTHE TEOPUU

yIIpaBIICHUS.

3amanue. Mcnonb3ys ciaeayromyro Tabiuily, YKaKUTE OCHOBHBIE ATaIlbl Pa3BUTUS OPTaHU3AINN U UX
OTIUYUTETbHBIE 0COOCHHOCTH IO PSTy IPU3HAKOB.

Oran B pa3BuTu | OCHOBHBIE LIEIH OCHOBHEIE Crtunb KonnuecTBeHHBIH Crioco6
OpTraHU3aIIH 3aa49d PYKOBOJICTBA coCTaB MOTHBAILIMHU
pabOTHUKOB

3aI[aHI/Ie. Hpe,Z[CTaBLTC n oxapaKTepH3y171Te KOMMCPYCCKYIO OpPraHu3alrio KaKk CUCTEMY YIIPABJICHUA.

[TpakTruyeckoe 3ansTue 4. TeXHONIOTUs U METOJII MEHEDKMEHTA
Bonpocwt onsa 0bcyscoenus:

1. [laiite ompeeneHue U ONUIINTE CYTh MOHITUS «YIIPABICHUE.

2. B uem pa3nmuus MeXIy «MEHEDKMEHTOM» U «yIPaBICHUEM»?

3. Ha3oBuTe OCHOBHBIE OJIXOABI K OMPEIEICHHIO CYIIIHOCTH MEHEIKMEHTa
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4. Jaiite onpesenieHne MOHATHIO «METOJ YIPaBIEHUS», KAKUE OCHOBHBIE METO/IbI YIIPABICHUS
BBIJICTISIIOT?
5. Uro Takoe MojeNb yIpaBiIcHUs?

3amanue. PemuTh cUTyallmoOHHYIO 3a1a49y.

PykoBoauTens TOProBOro mpeanpusiTUs BbI3BAN s Oecelpl paOOTHUKA BHOBB JOIYCTUBILETO
HapylIeHue TPYAOBOM NUCHMIUIMHBL. PaHee emy ObLIO OOBSABICHO MPUKA30M 3aMEUaHUE M BBITOBOP.
Ho cam pykoBomuTens 3aaepxkaiics, pabOTHUK ero oxugaer. Kakoe pelieHue TOMKEH MPUHATH
PYKOBOJIUTEIIb B JAHHOM CUTYallUM B COOTBETCTBUU ¢ TpynoBbIM KojekcoM Poccuiickoit deneparuun?

Kakue  meronsl  ympaBieHuss — (aAMHUHUCTPATUBHBIE,  SKOHOMHYECKHE,  COLIMAJIbHO-
MICUXOJIOTHYECKUE) MOTYT OBITh NMPUMEHEHBI PYKOBOJIUTEIEM K paOOTHUKY? PackpoiiTe CyIIHOCTh
yOexaeHus Kak (POPMBI JIeJIOBOTO OOIICHHSI PYKOBOUTEIIS C TIOJTYMHCHHBIMH.

Temaruka ToKIa10B/pedeparos:

1. CTpyKTypa HHCTPYMEHTAIbHBIX METOJIOB YIIPaBJICHHS.

2. CucteMa METOJ0B YIIPABIIEHUSI HA TOPrOBOM IPEANIPUSATUN B COBPEMEHHBIX YCIOBUSX.
3. Bo10op parroHa bHBIX METOIOB YIIPABICHUS B YCIOBUAX PHIHOYHBIX OTHOIICHHIA.

[Ipaktnueckoe 3anstue 5. Casazyrowmue npoueccbl. Mopenun W METOAbl  NPUHATHS
YIIPABJICHYECKUX PEIICHUN
Bonpocut ons obcyacoenus:
1. Yro Takoe ynpaBiieHUECKOE pelieHue?
2. KakoBblI 3TaIibl IPUHATHS peieHus?
3. KakoBa THmm3amus ymnpaBICHYECKHX PEHNICHUH B 3aBHCHMOCTH OT OCOOCHHOCTEH JIMYHOCTH,
MIPUHUMAIOIIEH perIeHue?
4. OcHOBHbIE TIPAaBUJIA IPUHATHUS PEILICHUI?
5. ITo kakuM KpUTEpUSAM IPOU3BOJUTCS OLICHKA PELICHUI?

3ananue. PemmTh CUTYaIlIMOHHYIO 3a1a4y.

VYrpaBnsiomuii ceTbl0 TOCTUHUI] O3HAKOMMUJICS C TOAOBBIMH OTYETaMHU 00 UX JESATENHHOCTH B
HCTCKIIEM TI'OAYy, KOTOPBLIC IMOKAa3aJIrh, YTO ABC I'OCTHMHHUIIBI UMCIIM NPUMCPHO PABHBIC MAaTCPHUATIBHBIC
BO3MOXXHOCTH M 00bE€M JI0X0/1a 332 aHAIU3UPYEMbIN IEPUO/, OTHAKO B OJTHOM M3 HIKE U3JIEPKKH ObUIH
B MIOJITOPA pa3a BHIIIE, a PEHTA0ETbHOCTh — HIKE U MPUOBLITHL COOTBETCTBEHHO Ha 30% MeHblIIe.

B03MO0XHO, HOBBI TTaBHBIM MEHEIKEP 3TOH TOCTHHUIBI CyMENT COKPAaTUTh pacxoisl. UTo
MO’KHO ITOCOBETOBAaTh YHPABISIOLIEMY JPYroll TOCTUHUIIBI B 3TOH cutyanuu? Kakyro uHpopmaimio
HEO0OXOIUMO UMETh, YTOOBI MPUHSATH MPABUIILHOE peleHUE?

Tematuka 1oknagoB/pedepaTos:
1. OcHOBHBIE IOJXO/IbI K IPUHATHIO PELICHUH.
2. Meto/ibl, UCTIOIb3yeMbl€ MPU IPUHATUH YIPABICHUYECKUX PEILICHUH.

[IpakTnueckoe 3anarue 6. Cpena OKpyKEHUSI OpraHU3alH
Bonpocul ons oocyscoenus:
1.Yto0 npeacrasisier coO0i BHYTPEHHS cpesia OpraHu3arun’?
2.KakoBBI METO/IBI aHAIM3a BHYTPEHHEH CpE/Ibl OpraHu3anuu?
3.00bAcHUTE METOJMKY aHaIN3a BHYTPEHHEH cpellbl OpraHn3aluu
4. BHeuHsis cpena opranusanuy. BiausHue GpakTopoB BHELIHEH cpeibl HA MEHEKMEHT.
5. Kakue (axkTopbl BHELIIHEN Cpebl BIUSAIOT HA OPraHU3alluI0 HEITOCPEICTBEHHO, KOCBEHHO?

3anmanue. Mcnonbs3ys MeToN cocTaBieHUs MpOo(Uils cpelbl, OIEHUTE CTETEeHb BAXKHOCTH (PaKTOPOB
CpeIbl JUISl TPEANPHUATHS, 3aHUMAOIIET0Cs] KOMMEPYECKOW JesITeNbHOCThI0. OIpeienuTe ypoBeHb
HECTAaOUIILHOCTH OKPYXKEHHUS TPEANPUATHS, 3aHUMAIOMIETOCsl KOMMEPUYECKOW JNeATeIbHOCTHIO,
0003HAYEHHOTO B MPEBIIYIIEM 3aJaHUH.
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3ananue. I[lpoBenute ympaBiieHYeckoe OOCiIeNOBaHHE CHIBHBIX U CJIA0BIX CTOPOH MPENNpHSTHS,
3aHUMAIOILIETOCS] KOMMEPUECKOU JIeATENbHOCTRIO.

3anmanue. Vcnonb3ys matpuity SWOT, npoBenuTe aHaan3 KOHKPETHON CHUTYyaIllMH, OTPAKEHHON OO0
B OJTHOM W3 CTaTel B MEPHUOIUYECKON MeYaTH WK CHIECIIMAIbLHOMN JTUTEpaType.

TemaTtuka nokinanoB/pedepaTos:
1. MeToauky aHasiv3a BHEIIHEHN cpeabl IPEeaIpUSITHS.
2. MeToauku aHanu3a BHYTPEHHEN CpeJibl IPEATPUSATHUS.

[Tpaktrueckoe 3anstue 7. OCHOBHBIC (DYHKIIMM MEHEPKMEHTA U UX COJICPKaHUE
Bonpocwl s obcyscoenus:
1. [TonsaTHe 1 mpu3HaKu opranu3anuu. OpraHu3aiys Kak OTKpbITas CUCTeMa.
2. Cuctema u mpoIece yrpaBJIeHHs] OpraHU3alMe: COBPEMEHHBIN B3TJISI.
3. IIpuMeHeHHEe CHCTEMHOTO aHalM3a M CHUTYAI[MOHHOW KOHIIEHIIMU TPH BBICTPAUBAHUHM CHCTEMBI
MEHE/PKMEHTA B OPraHU3aIlNH.
4. IlonsiTue, CyIHOCTD U B3aUMOCBS3b QYHKIIMI yrpaBneHus. OyHKUIWU yrpaBIeHUs U OpraHu3alus.
5. JlaliTe HECKOJILKO ONpeACICHUI OpraHr3aliu.
6. B ueM cyTh GyHKIMI MEHEKMEHTA?
7. OxapakTepu3yHTe B3aMMOCBSI3b OCHOBHBIX (DYHKIIUI MEHEHKMCHTA.
8. CymiecTByeT JIi ITpaBUJIbHAS, BEpHAs MOCIIEI0BATEILHOCTh ATAIOB MPOIEcca yIpaBIeHUs?
9. Opranu3anoHHasi CTPYKTypa yrpaBieHUs. THITBI OpraHU3allMOHHBIX CTPYKTYP.
10. CpaBHuUTE TakMe OpraHU3ANMOHHBIE CTPYKTYpPbl, KakK JIMHCHHas © (DYHKIIMOHAJIbHAS,
JTUBU3HOHAIBHAS M (YHKIMOHATbHAS, MaTpu4yHas W (QyHKIHOoHaNbHas. [IpuBeanTe MTOCTOWHCTBA U
HEJIOCTaTKH CTPYKTYP.
11. Kakue 3amaun pemiaroTcs B MPOLECCEe MPOSKTUPOBAHUS OPICTPYKTYP YIIpaBJIeHUU?

3anmanue. Packpoiite comepkaHue oOmmx (GYHKIUN MEHEKMEHTa B IMPOIIECCe ONMTOBOM 3aKyMKu
TOBAPOB, UCTIOIB3YsI CISAYIONIYIO TAOIHITY

Oom1ast GyHKIHS Konkpernas pabdora

IInanupoBanue

Opranuzauus

Koopaunanus

MoTuBanus

Kountpons

[IpakTnueckoe 3anstue 8. CTpaTernyeckue M TAaKTUYECKHE IJIaHbl B CHCTEME YIPaBIICHUS
Opra"u3aruen
Bonpocut ons ob6cyscoenus:
1.Yt0 o3Hauaer ajanTanus OpeANnpUsATHS K BHEIIHEH cpere.
2. OpraHu3alMoOHHBIEC CTPATETHH.
3. OCHOBHBIE IPU3HAKU CTPATETHUECKOTO IUIAHUPOBAHMUSL.
4. Drarbl CTpaTerH4ecKoro MiIaHupPOBaHUS.
5. IloHsiTHE CTpAaTeTUy U MUCCUU OpPTraHU3AIHH.
6. MexaHn3M pa3pabOTKH U peaTi3alii CTPATCTHH.
7. TTopsiIOK OLEHKH AeSATETbHOCTH MPEIPUSATHSL.

3ananue. ChopMymupyinTe MUCCHUIO CIEAYIONINX OPTaHU3aIMil Pa3TUYHBIX OOBEKTOB U HAMPABJICHHIA
JeSITEIbHOCTH

- pPO3HUYHAs TOProBasi OpraHU3alys;

- ONTOBAasl TOProBasi OpraHU3aINUs;

- 00beIMHEHNE PO3HUYHBIX TOPTOBBIX OpraHU3aIlHil;

- OIITOBO-PO3HUYHOE 0O0BEAMHEHNE TOPTOBBIX OpraHU3aIuil;

- IPOU3BO/ICTBEHHO-TOPrOBOE 00BEINHEHHE.
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OdopmuTe 3amanue B BUIE CIACAYIOMICH TaOTUITHI:

Opranuzanus Muccus

3amanue. IlpeactaBuUTh CXEMaTHYHO IMPOLIECC  TEKYIIETO/ONEPaTHUBHOIO  IJIAHUPOBAaHUS B
OpraHH3aIiu.

[IpakTuueckoe 3anarue 9. OpraHu3zalOHHbIE OTHOIICHUS B CUCTEME MEHE)KMEHTA
Bonpocul ons 06cyscoenus:

. Uto Takoe opranu3zanus’?

. HazoBuTe OCHOBHBIC OCOOCHHOCTH OpPTraHU3alNU KaK (PYHKIIMA MEHEIKMEHTA.

. JlaiiTe MOHATHSA OpraHU3AIMOHHBIX CTPYKTYpP YIPaBICHUS U HA30BUTE UX THUIIBL.

. CoBpeMEHHBIC HANPABJICHHS PA3BUTHS OPTaHU3AIMOHHBIX CTPYKTYP YIIPaBICHHUS

. Uto mpexacraBusieT coO0U MpoLIece AeJIerUPOBAHUS TOJTHOMOYNN?

O wWwNPE

3ananue. Onpenenure TUN OPraHU3AMOHHONW CTPYKTYPBI YIIPABJICHUS MPEINPUATHEM H U300pa3uTe
CXEMAaTUYECKU CTPYKTYPY OpraHU3aIlii, KOTOPasi UMEET CIICAYIOIINE XapaKTePUCTHKH

- OpraHu3aIys BBIMYCKACT MIMPOKHUN aCCOPTUMEHT XJI€O0O0YIOYHBIX M3/CIUH, a TAKXKE KOHJAUTEPCKUE
U3JICNHSI — PYJIETHI M IIOKOJIaIHO-BaQEIbHYIO MPOIYKIUIO C JUTUTSILHBIM CPOKOM XpaHeHus. Uepes
T'OJ] IPEIIOJIAraeTCs 3aIyCTUTh HOBYIO JIMHUIO IO TPOU3BOJICTBY KEKCOB

- OpraHu3aIs BBITYCKAET TPU BUAA OBITOBOW TEXHHKH — MOCYJAOMOCYHYIO MAIHUHY, MSCOPYOKY U
OBOILIHOM KOMOaMH;

- KaXJasi IPOAYKIIHS BBITYCKACTCS B OTACIHLHOM II€Xe; 00hEM BBITYyCKa MPOAYKIUU MO 3 THIC. IIT. B
roJi KaXKJI0ro BH/IA;

- B OpraHu3alliid UMEIOTCS CTPYKTYPHBIC MOpa3ICICHUS: 0TI MapKETHHTa U COBITA, OTICN KaJpOB,
OTJIEN TJIABHOT'O KOHCTPYKTOPA, OyXraiTepus, IMIIaHOBO-DKOHOMUYECKUH ¥ FOPUTUICCKHA OT/ICT;

- OpraHm3als NPou3BOAUT XJ1e000yIOUHbIE U3/IeHs, KOTOPhIE TTOCTABISIOTCS B HECKOIBKO PaiiOHOB
ropona. B mocnenyromme maTth JeT (upMa HE MpeArnonaracT HW3MEHCHHA B HOMEHKJIATYpE
BBIMTYCKaeMOHN MPOIYKIIMM W MPOTHO3UPYET paboTy Ha clokuBlieMcsi peiHKe. [Ipomykuust dhupmbl
BBICOKOT'O Ka4eCTBA M IOJIB3YeTCs JOBEPUEM H CITPOCOM IMOTPEOUTEIICH.

[TpakTrueckoe 3anstue 10. MoTtuBaius aesTeIbHOCTH B CHCTEME MEHEKMEHTA
Bonpocul ona 06cysrcoenus:

[Ipouecc MOTHBALIMM U €TI0 AJIEMEHTHI.

OCHOBHBIE CBOICTBA ICUXUKH YEJIOBEKA.

MoTHBalMOHHBIE TEOPHUH.

MeTtobl CTUMYIUPOBAHUS U1 MOTUBALIUU HA MIPEAIIPUATHH.

O1ieHKa pe3yJbTaTOB TPY/1a U BO3HATPAXKICHUS.

AHanu3 cUCTEMbl MOTUBALIMM B OPraHU3alIUH.

SouokrwdE

3amanue. OOcyxknas ¢ pPYKOBOJIUTENEM OTAeNa TOPTOBIM BOMPOCHI MOTHBAIMU COTPYIHUKOB,
JTUPEKTOP 3aABUIT: «51 3HAF0 O MOTHBAIIMH JIFOJICH TO, YTO TIIABHOE JUISI HUX — 3TO JICHBI'H, XOPOIIHIA
HAYaJbHUK U HOpMajbHBIE ycloBHUS paboTe». CornacHel nu Bbel ¢ HuM? Ilpoananusupyiite 310
BBICKa3bIBaHUE C TIO3UIIMHU Teopuil A. Macnoy, ®@. I'epriidepra. [lalite cBon 00BSICHEHUS.

3ananue. BHUMaTensHO MpounTaiiTe yTBepKACHUS U OTMETHTE HEBEPHBIE:

1. MOTHBBI OIIPEAETISIOT HE TOJIBKO LENb, HO U IIYTH €€ JOCTHUKECHHUSL.

2. OmpefienieHne CPECTB JOCTHXKEHHS SIS B TPOIECCE MOTUBAIMU TPEIIIECTBYET BOSHUKHOBEHHIO
noTpeOHOCTH.
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3. Teopuun MOTHBAIMK TOJBKO OOBSICHSIOT, KaK YEJIOBEK JeJacT CBOW BBIOOP B TOW WJIM WHOM
CUTYaIH.

4. Macnoy cudTajg, 4YTO YEJIIOBEK pacCMaTpUBaeT cpa3y HECKOIBKO pa3HBIX IMOTPEOHOCTEH,
HAXOJISAIIUXCS MEXKIY COO0H B KOMIUIEKCHOM B3aWMOJICHCTBUMU.

5. TlorpebHoCcTh B coy4yacTHH TpeOyeT co3JaHusl s 4eJoBeKa YCJIOBHM Ooijiee IIHUPOKOIo
B3aUMOJICUCTBUS C APYTUMH JIIOIbMHU.

6. MoTtuBanus — 310 T0, YTO MOOYKJIAET YeIOBeKa K IeATeIbHOCTH TOJIbKO U3HYTPH.

7. Uepapxust motpeOHOCTEH B Teopru Macioy OTHOCUTCS B PaBHOM Mepe KO BCEM JIFOJISIM.

8. MoTHBaTOpbI U3MEHSIOT TOBEACHUE YEIOBEKA.

9. Bce motpeOHOCTH YenoBeKa HAXOIAT OCO3HAHHOE YJOBIECTBOPEHUE.

10. Yepe3 cTUMyJIbI BBI3BIBACTCSA JIEUCTBUE ONPEICIEHHBIX MOTHUBOB.

11. IlorpeOHOCT B caMOBBIpaK€HMHM, 1O Macioy, O3Ha4aeT YBa)XCHHE UEJIOBEKa JPYruMHU
COTPYAHUKAMH B OPTaHHU3ALUU.

12. He Bce uenu 00:1aat0T MOTUBALIMOHHOM CHIIOM.

13. MoTUBHUpPOBAaHKE COCTABJISICT OCHOBY YIIPaBJICHUSI OpraHU3aIUEH.

14. Bo3MOHOCTH HCII0JIb30BaHUs 3apa00THOMN IIAThI KaK CTUMYJIMPYIOLIETO CPEACTBA OTPAaHUYEHBI.
15. Teopuu MOTHBALIMH YJIEISIOT BHUMaHUE aHATN3Y (PAKTOPOB, JIEKALTUX B OCHOBE MOTHBAIIMH

TemaTtuka nokinanoB/pedepaTos:

1. MecTo 1 poJib yIpaBiIeHHs IEPCOHATIOM B MEHEIKMEHTE.

2. ConeprxaTenbHbIe TEOPUU MOTUBAIIUH.

3. OCHOBHBIC TIOJIOKEHUS TCOPUH OXKHIAHUN ¥ TEOPUU CIIPABEIITMBOCTH.
4. MeTo/bl U1 MHCTPYMEHTBI OLIEHKU M Pa3BUTHS NIEPCOHAA.

[IpakTuueckoe 3ansarue 11. PerynupoBanue u KOHTPOJIb B CUCTEME MEHEKMEHTA
Bonpocut ons obcyacoenus:

IlonsiTHE, CYIIHOCTD, LIENIHN U COAECP/KaHUE KOHTPOJIA.

OcHOBHBIE CTaIUN KOHTPOJIA.

Buasl 1 conepxanue ynpaBJIeHUYECKOT0 KOHTPOJIS.

IToHsATHE KOHTPOJIJIMHIA U €r0 KOHLICTILUH.

KoopanHanms u peryampoBaHue.

BHyTpeHHUI U BHELIHUN KOHTPOIIb.

bapbepsl 1 cOPOTHUBIIEHHE KOHTPOJIIO.

NoakowhE

3ananue. Ha mpuMepe KOMMepuecKoro MpeanpusTvs OLEHHUTE, KakuM oOpa3oM OCYIIEeCTBISETCS
KOHTPOJb 3a 3(P(EKTUBHOCTHIO paboThl (IIPOAABLIOB B Mara3uHe; TEXHOJOIOB B PECTOPAHE,
aAMMHMCTpaTopa). Beinenute sTanbel KOHTposis W TUnbl. Hackoinbko 53(QeKkTuBeH KOHTPOJb?
[TpennoxuTe MepsI IO €ro COBEPIIEHCTBOBAHMIO.

Tematuka 10oknag0B/pedepaTos:

1. Metoa koHTpoOJs «YIpaBlieHYeCKas MATEPHS»

2. TpeboBanus Kk 3((heKTUBHO MOCTABIEHHOMY KOHTPOJIIO.
3. Opranu3zanys KOHTPOJIS Ha IPEIIPUITHH

[IpakTuueckoe 3anatue 12. Oco6eHHOCTH YIpaBlIeHUs TPYIION U ee JUHAMHKa
Bonpocul 013 06cysrcoenus:

1. OCHOBBI KaIpOBOW MOJTUTUKH MPEATPUITHS

2. [lnanupoBaHKe YUCIEHHOCTH U COCTaBa paOOTHUKOB

3. /luHaMyKa B3aMMOJICHCTBHS B TPYIIIIE.

4. ®opMUpOBaHUE IPYIIIBI B OpraHU3AlINH.

5. JIunepcTBo B rpymnmax

3ananue. YKaXUTe OCHOBHBIE OTJIMYUTENIbHBIE 0COOCHHOCTH PA3JIMYHBIX TPYNNI HA MPEANPUSTHH.

HaunmeHnoBanue rpynim | OTnruuTeNbHbIE 0COOEHHOCTH TPYIIT | ITpumep
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DopMalibHbIE TPYIIIBI

Hedopmasbable rpynims

Tematuka 10k1a70B/pedepaTos:

1. OTnuuus MeHemKepa ot Juaepa.

2. Iloptper MeHemxepa 21 Beka.

3. KauecTBa ycrenHbIX JUI€POB IPYIIIIbI.

[Ipaktuueckoe 3anarue 13. OCHOBBI pyKOBOJICTBA, BJIACTH, JIUACPCTBA U CTUIIU YIIPABIICHUS
Bonpocul 013 06cyarcoenus:

1. Bnactp kak ciocoOHOCTh OKa3bIBAaTh BIMSHUE HA MTOBEICHUE JIIOCH.

2. Yo Takoe Biacth? KakoBbl BUBI BiacTi? KakoBbl HCTOYHUKH BIIACTH?

3. Uro Takoe aBroputeT? UTO TaKO€ I1CEBIOABTOPUTET?

4. CriocoObl ynpaBlIeHYECKOTO BIUSHUSI.

5. JlenerupoBaHue MOJTHOMOYUN: JOCTOMHCTBA U HEJOCTATKHU.

6. [IpakTHYeCcKOe NCIOIH30BAHUE BIUSHUA.

7. OTnruue NOHATUH «IHIEPCTBO U YIIPABICHUEY, WIUJAEPCTBO U PYKOBOIUTEID)

3ananue. Pemintb cUTyaumoHHYIO 3a7a4y.

Bbl, Kak pyKOBOIUTENL TOProBOrO IIPEANPHUATHS, BCEIIa CAMU COCTABJISIM OTYET 10 TEKyIIEH
NESTENIbHOCTH ISl BBIIIECTOAIICH oOpraHu3amuu. Mexay TeM CIOXUIOCh Tak, 4To Bbl 1o
OOBEKTHBHBIM MPUYMHAM HE UMEETE BPEMEHU COCTABUTh TaKOW OTUET. Y Bac paboTaeT COTPYIHHK,
KOTOPBI HE pa3 MPOSBIISI ceOsl ¢ XOpOIlel CTOPOHBI B PEIICHUH HE MEHEE BaXKHBIX YIIPABICHYECKUX
3aga4. M Ha atOoT pa3 BaM KkaxeTrcs, 4TO OH MOJOMAET ISl COCTABJICHUS HYXHOIO OTYETA.
PykoBoacTBysICh TpaBUJIaMu JelleTHpOBaHUs, pa3paboraiiTe riaH Oeceipl ¢ BbIOpaHHBIM Bamu
COTPYIOHHUKOM.

HazoBuTe Bonpockl, KOTOpBIC HE MOJICKAT JCJICTHPOBAHUIO.

3a,I[aHI/Ie. CocraBbTe KpOCCBOPA HA TEMY «Bmacts u IMapTHECPCTBO»

Tematuka 10oknag0B/pedepaTos:

. CuTyaltmoHHBIEC TEOPUH BIIACTH W BIHSHUS.

. Herpanuumonunsle (coBpeMeHHbIE) (POPMBI U HICTOUHUKH BJIACTH U BIUSHUS
. Ilpuposia pykoBOACTBA 1 JINAEPCTBA.

. Ponb pykoBoauTENS B COBPEMEHHOM KOMMEPUECKOI OpraHu3aluy.

. CniocoObI 0TOOpa 1 HEOOXOIUMBbIE KAUECTBA YIPABIISIOIINX.

DN DA W N =

[IpakTnueckoe 3ausatue 14. KoHQIUKTHI 1 cTpaTerus UX NpeoaoIeHUs
Bonpocul ona 06cysrcoenus:

. IlonsiTue, CynHOCTh U OCHOBHBIE TUIIBI KOH(INKTOB.

[Tpr4yrHBI KOH(IUKTOB.

VYrpasnenrue KOHQIUMKTHON CUTYyaluen.

. OcHOBHBIE CTpaTEeruy NOBEIECHNS B KOH(DINKTaX.

. IIpupona u npu4mHbI cTpecca

OhwWN R

3ananue. Peminth cUTyallnoHHYIO 3a7a4y.

Bac wemaBHO (ImecTh MecsIeB) Ha3HAYMJIA Ha PYKOBOMSIIYIO JOHKHOCTH TOCHE TISITH JIET
paboThI HA TPEBITYIIIEM MECTE.

Jenuc, 36 ner, )keHaT, UMeeT ABOMX JieTeil. J[o Balero MoBBIIICHHUS Bbl 3aHUMAIH OJINHAKOBHIC
nomxHOocTH. OH Havan paboTaTh B KOMIAHUH Ha YEThIPE MecsIa PaHbIlle Bac U MPETSHI0OBAJ HA Ballle
MECTO, HO HEyJauyHo. Bam npenmecTBeHHHK PEeKOMEHAYET €ero Kak TPYIOJTIOOMBOTO |
BBICOKOOPTaHU30BAHHOTO COTPY/IHUKA.

C Tex mop Kak Bac TMOBBICWIM, JIEHHC CTan HETaTUBHO OTHOCUTHCA K OKpyxkaromuM. OH
KPUTHKYET HOBBIC WM M MHUILMATUBBI, KOTOPHIE MCXOJAT OT Bac, JIMOO OT JIPYTHX COTPYIHUKOB,
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60 oT pykoBojacTtBa. OH 0e3/1eMCTBYeT, KOrJa BO3HUKAIOT CUTYyaIlMH, TPEOYIOIue HEeMEeIJICHHOMN
peakiuu. J[eHUC TOCTOSHHO «CIUIIKOM 3aHSAT», YTOOBI 3aHITHCS HOBOM pPAaOOTON, M OTHOIICHUS
MEXIy HUM M OCTaJbHBIMH COTPYIHUKAMU CICIANCh HAMPSsHKEHHBIMU. Ha KOHCTPYKTUBHYIO KPUTHKY
OH pearmpyeT arpeccuBHO. OH CYHMTaeT, 4TO BBl HE MOXKETE COOOIIUTH HHUYETO HOBOTO TAaKOMY
OTNBITHOMY, Kak OH. Kpome Toro, oH meITaeTcs MoJOpBaTh Balll aBTOPUTET KOCBEHHBIMH ITyTSIMH, HO
BCTYIIAET B MPSIMYIO0 KOH(PPOHTALIHIO.

Uto BBI IpeanpuMeTe B JaHHOU cuTyannn? Kak TUKBUAMPOBATh KOH(IUKT?

TemaTtuka nokinanoB/pedepaTos:

1. OcobennocTr KOH(DIUKTOB U YIPABICHUE HMH.

2. BHyTpuIn4HOCTHBIE KOH(IUKTHI.

3. KoH)IHUKTB MEXAY KIUEHTOM H MEPCOHATIOM.

4. KoH(pauKT Kak mporecc.

5. JleficTBUSL pYKOBOJIUTENEH TO MPEOAOJICHHIO KOH(DIUKTA M HCIOJIB30BAHUE €T0 MO3UTUBHBIX H
HETraTHUBHBIX MOCIIEICTBUM

IIpakTnueckoe 3ansatue 15. KomanaHbI MEHEI)KMEHT NIPEAIPUATHS
Bonpocut ons ob6cyscoenus:

1. Yto npexacrasiser coOoil mapaaurMa KOMaHIHOI'O MEHEPKMEHTa

2. HazoBuTe MATHh NPU3HAKOB CAMOOOYJAIOMIEHCS KOMIIAaHUN

3. PackpoiiTe NOHITHE «KOMAHHBIM MEHEPKMEHT» U «KOMaH1a»

3ananue. PemnTh CUTYallMOHHYIO 3a7a4y.

Bel chopmupoBanim KOMaHAy H3 3aMHTEPECOBAHHBIX W TPYIOJIIOOMBEIX PAOOTHHKOB B
JIOCTAaTOYHO KOPOTKHM MEepro BpeMEeHU. boJIbIIMHCTBO paboTaeT XOpoIIo, a HEKOTOPHIE IIPEYCIIEBAIOT
C TeX Mop, Kak mepenuiu B Bam oTaena. OHU Bce 3HAIOIIME paOOTHUKH, XOPOILIO paboTaroT B KOMaH/IE,
cTaparoTcs 00CyKIaTh BOPOCHI, COTJIACOBBIBATH MHEHUS ¥ OBICTPO BBITIOJHATEH PEIICHUS.

Opnako 4yacto coOpaHusi B KOJUIEKTHBE MPOXOAAT HedopMaibHO B Hepabodee Bpems. Baie
OCCIIOKONCTBO MO TOBOJy HEKOTOPBIX PEIICHU, MPUHATHIX HAa HUX, pacTeT. MlHOTIa Bac BOOOIIe He
MPUTJIAMIAIOT Ha COOpaHus, U Bbl HE MOKETE MOBIUATH Ha pelleHue. Heckonbko pa3 mpuHsATHE 0€3
BAIIET0 BEIOMa PEIICHUs OTPUIIATEIHHO BIMSIIO HA pabOTy APYTUX OTAEIOB (CEKIIHiN).

JIBO€ U3 TPYIIIBI, KAXKETCS, CTAPAIOTCS 3aXBaTUTh TUAEPCTBO. OTHOIIEHHS MTOKa HOPMAaJIbHEIE,
HO €CTh ToYBa JUIs KOH(MIUKTA. JIpyrue 4WieHbl TPYIIbl CKIOHSIOTCS K TOW WIH JPYrod CTOpoHE. DTO
TakKe MpUYrHa JJIsl 0eCroKoiCTBA.

Brl pekoMeH10BaM CBOMM MOAYMHEHHBIM OBITh 00JIe€ OTBETCTBEHHBIMH 3a CBOIO paboTy. Bam
3TO yaanoch. Ho BBl 00€CIOKOEHBI TE€M, YTO PEKOMEHIAIIUU COTPYJHUKU BOCIPHHSIIA HETaTHBHO, a
Balll CTHJIb PYKOBOJICTBA — KaK «TSKEITYI0 PYKY», UTO OTPHUIATEIHLHBIM 00pa30M MOBIUSIET HA paboTy U
YXYALIUT Pe3yNbTaThl.

Kakue maru Hy>)KHO IPEANPUHSATE, 9TOOBI YITYYIIUTh CUTYAIUIO?

[IpakTuueckoe 3ansatue 16. @akTopsl 3PPEKTUBHOCTH MEHEIKMEHTA
Bonpocul ona 06cysrcoenus:
1. OcHoBHbIE HanpaBIeHUs OBBIIEHUS Y3PPEKTUBHOCTH pabOThI OpraHU3aluu
2. YrpalieHHe MPOU3BOICTBOM U paclpesie]IeHHeM B MacIITadax CTpaHbl
3. ObecrieueHne Ka4ecTBa yIPaBICHUS.
4. YnpaBieHue MpoeKTaMH

3ananue. IlpoBectn oueHKY 3(@EKTUBHOCTH MEHEIKMEHTa Ha MpUMepe KOMMEPUECKOro
MPEATPUITHS.

[TpuBenens! 12 paxTopoB (Tadi.), onpeAenstomux d3PPeKTUBHOCTD YIPABICHUS MPEIIPUITHEM.
B nepBoii K0JI0HKE HY’)KHO OTMETUTh T€ MSITh ()aKTOPOB, KOTOPHIE SIBISIFOTCS, C Balllell TOUKU 3pEHUs,
CHWJIBHBIMU CTOPOHAMU MPEANPUATHS, IPOPAHKUPOBAB UX OT 1 10 5.

Bo BTOpOI#i KOJIOHKE TpeOyeTcss OTMETUTH T€ MATh (PAKTOPOB, KOTOPBIE, C Ballle TOUKU 3pEHUS,
SBIISIOTCSL MIPOOJIEMHBIMH, TPOPAHXXUPOBAaB MX OT | 10 5 cuenyromum obpasom: 1 — camas
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npoOJIeMHast 30Ha TPEANPHSITHS, YAydIlIeHHeM paboThl B 3TOH 00JIaCTH HY)KHO 3aHSATHCSI HEMEJICHHO,
S — B 3TOM MOJpa3aeICHUH Jiesia UAYT XOPOIIIO.
Ta6mmma - ®aktopsl, onpenenstonye 3G (GEKTUBHOCTD YIPABICHHS TPEITPUITHEM

@DakTopbl, BIUSIOMNE HA CTOpOHBI PEATIPUATHS

3¢ PEKTUBHOCTD MEHEDKMEHT CUIIbHBIC ciabble

CHCTEeMBI yIpaBICHUS

Oprasn3anoHHas CTPYKTypa

Muccust 1 cTpaTerus pa3BUTHS

IInanupoBanue

BHyTpeHHNE KOMMYHHKAINN

CTunp ynpaBlieHUs

YnpasneHne BHyTPEHHUMH ITPOCKTAMH

MuHoBamoHHas MOJIMTHKA

[ToBbimenue KBann(pUKaIuu
epcoHaa

WH]popMaImOHHBIE CHCTEMBI

MapKeTI/IHFOBaﬂ ITIOJIMTHKA

MoTtuBanus u BO3HArpaXXacHue

Temaruka pedeparon:

DBOJIOLMS Pa3BUTHUS OpraHU3aIUi.

XapaxkTepucTuku OropokpaTuieckoi opranuzanuu. Teopus 6ropokpatuu M. Bebepa.
ONEeKTPOHHBINH OM3HEC: 0COOEHHOCTH U OCHOBHBIE 3JIEMEHTHI.

MeXTpymnIoBbie OTHOIICHHUSI.

Mogenu noBeaeHus rpymi.
JloBepue B opranu3aiuu. Buabl 1 ICTOYHUKH JOBEPHSI.

dopmanbHbIe 1 HeOpPMaTIbHBIE OpPTraHU3aINH.

[TocTpoenue >3pPpeKTUBHOIN OpraHU3allMOHHON CTPYKTYPHI.
WMHauBryanncTCKas OpraHu3alys.
0. Daxokparuyeckas OpraHu3aLysl.

11. MHoromepHas opraHu3arnusi.

12. TTapTrcunaTuBHAsE OpraHU3alusl.

13. IlpeanpuHUMATEIbCKAsT OPTAaHU3AIIHST

14. Opranuzanus, OpueHTUPOBAHHAS HA PHIHOK.

15. Posnb comnuanbHBIX OpraHU3alyii B COBpEMEHHOM MHUpE.

16. PuckoBblit OM3HEC U €ro 0COOEHHOCTH.

17. KoMMyHHKauu B OpraHu3alyy.

18. Camoopranuzanus opraHu3alOHHBIX CUCTEM.

19. Mexanm3m popmupoBanus d¢(hexkra CHHEPTHH B OpraHU3aIIH.

20. OcobeHHOCTH (DYHKIIMOHUPOBAHUS XOJIIMHIOBBIX KOMITAaHUH.

21. OcoberHocTr (H)yHKIIMOHUPOBAHUS (PMTHAHCOBO-TIPOMBIIIICHHBIX TPYIII.

22. TpaHCHalIMOHAJILHBIE KOMIIAHUM KaK 0COOBII BUJI KOPHOpALIUH.

23. MeToap!l opraHu3auyi THHOBAIIMOHHOTO TIpoIiecca.

24. Mexanu3M (pOpMHUPOBAaHUS OPraHU3allMOHHOM KYJIbTYpBI.

25. OpraHu3arioHHbIC TIEITH.

26. X03siicTBeHHBIE TOBAPUIIIECTBA M 00IIIECTBA: OOIINE YEPThI U PA3TUUHS.

27. Twunonorus jroneit B Ou3Hece.

28. OpraHu3alloOHHOE MOBEICHUE U MOTHBALHSL.

29. Mopenu opraHu3aIlMOHHOTO TOBEICHHUS.
30. IIpouecc riobamu3anuy MHUPOBOH SKOHOMHUKM W €rO BIUSHHE HAa YEIOBEYECKUN IOTEHIHAN
OpraHH3aIiH.
31. YmpapneHue 4eI0BEUECKHMMHU PECypcaMM OPraHU3alluU B YCIOBHSIX MHUPOBOIO KpHU3HCa.
32. Pacmpenenenuie posie B GopMaTbHBIX U HeQOPMaIbHBIX TPYIIaX.
33. CyObeKThl U y4aCTHUKU KOH(IMKTOB.
34. Hcnonp30BaHHE TIOBEJICHYECKOTO MAPKETHHTA B COBPEMEHHBIX OPTaHU3aIUsX.

BOoo~NoOhwDE
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35. DddexTuBHOE UCTIOIB30BAaHUE CUCTEMBI ITOOIIPEHNN U HaKa3aHUH.

36. CTuim KOpIOpaTUBHOTO YIPABICHUS B 3apYOEKHBIX CTpaHaX (Ha MpUMepe KOHKPETHOW CTPaHbI).

37. IIpobmemMsbl yripaBieHHss MHOTOHAIIMOHALHBIMU KOMaHIaMH.

38. CpaBHUTEIBHBIN aHATN3 STTOHCKOTO U aMEPUKAHCKOTO TUTIOB MEHEKMEHTA.
39. Tumnonoruvyeckue Mpo(uiik YICHOB KOMaH/IbI.

40. YupaneHHUE MOBEJICHUEM KIIMEHTYPHI.

41. MapKeTHHTOBAas MIOBEACHYECKAs Cpeia.

42. TloBeneHndeckoe GOPMHUPOBAHUE UMHUJKA.

43. Ponb OOJBIIMHCTBA U MEHBIIMHCTBA B JOCTH)KEHUH COIIMAIBHOTO KOHCEHCYCA.

8.2.2. TumnoBble TecTOBbIE 32/JaHUS 110 TeMaM
Tema 1-5
1. Yro mpexacraBisieT coOOH yrpaBicHHs?
1) O60co0IEHHYIO TYCHKY CTPYKTYPBI
2) DIeMeHT CTPYKTYPBI, BBITIOJIHSIOMINI OJIHY WJIH HECKOJIBKO CrieUPUIecKUX (yHKIUA
3) CryneHb MOJYMHEHHOCTH U OTBETCTBEHHOCTH
4) Sldeiiky, BBIMOJIHSIOIIYIO OJHY U3 O0MINX QYHKIIUI MECHEIPKMEHTA

2. «OTLIOM Hay4YHOTO YIPaBJIEHUS» YacTO Ha3bIBAIOT:

1) @. Teiinopa — oH mbITANICSI 000CHOBATH JHEBHYIO HOPMY pab04Yero METoIaMHi XpOHOMETpaka U
W3YYEHHUS €r0 TPYAOBbIX JBUKEHUM

2) A. daiions — oH omyOaMKOBal KHUTY «O0IIee U MPOMBILIUICHHOE YIIPABICHHUE, TIe
c(hopMyJIMpOBaHbl IPUHLHUIIBI YIPABICHUS, B TOM UKCIE pa3/ielieHue TPyAa U €AUHCTBO
KOMaH/10BaHuUs

3) ®ponuka u Jlunran ['mip0epTOB — OHH BBIACIUIN CEMHA/IIATh OCHOBHBIX MUKPO/IBH)KCHUIT
pabounx, Ha3BaB UX TEPOIUTraMHM; a TAKXKE OHU pa3padOTaIl METO/ aHAIN3a MUKPOBUKEHU, B
OCHOBY KOTOPOTro Oblja M0JI0’KEHa KUHOTpaMMa JIBUKEHUH pabodero

4) T'. 'anTa — OH co31an rpadMK, KOTOPBIH MTO3BOJISUT INITAHUPOBATh, PACIIPEACIISATh U IPOBEPATH
pabory.

3.B IMPAKTUKEC MCHCIPKMCHTA BBIXOJ Ha MC)KILYHapOI[HHﬁ PBIHOK IPCAIIOJIaracT aHajain3 CICAYHOIINUX

KYJIBTYPHBIX (DaKTOPOB

1) HOpMBI TOBeACHHS

2) JIeNOBOM ATUKET

3) TamokeHHbIE TapHDbI

4) ypoBeHb JI0XO/I0B HACEICHUS

4. Yto BIUSET HA POLIECC IPUHSITUS PEIICHUN B OpraHU3auu?
1) CocrosiHue BHEUIHE# cpejibl

2) CocTosiHMEe BHYTPEHHEH Cpe/Ibl

3) PerieHust 3aBUCAT TOIBKO OT JIUII, TPHHUMAIOIINX PELICHHS

5. KagpoBast monutika ObIBaeT
1) oTkpsiTast

2) 3aKpsbITast

3) cMmemanHas

4) BpeMeHHasl

6. Ilpu NpUHATHYU YIPABICHYSCKUX PEIICHUH MCIIOIB3YIOT MOIXOIbI
1) UHTYUTHBHBIN

2) parroHAIbHBIN

3) Ha OCHOBE OIbITa

4) pac4eTHO - aHATUTUICCKHUI
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5) aKCIepTHBIH

7. MeTon ynpaBiieHUs

1) COBOKYITHOCTh MPHUEMOB H CITIOCOOOB BO3JICHCTBHS Ha YIIPABIISICMbIH OTBIT JUISI JOCTHIKCHUS
MOCTaBJICHHBIX OpraHu3aluen 1eeu

2) CYILECTBCHHBIC, TOBTOPSIOLINECS, 00bEKTUBHBIC B3aUMOCBSI3H SIBJICHHI U MPOIECCOB B
XO3HCTBEHHOM JeSITCIIHHOCTH

3) COBOKYITHOCTB 3JIEMCHTOB, HAXO/SIIUXCS B OTHOIICHHUAX U CBS35X JIPYT C IPYrOM, KOTOpast
oOpasyer onpeeaEHHYO 11eJI0OCTHOCTh

4) 00nacTh TPYAOBOM ACSITEIHLHOCTH

8. DKOHOMHYECKHE METObI BO3JCICTBYIOT Ha JINYHBIE HHTEPECH] pAOOTHUKOB Yepe3
1) 3apaboTHYIO IIATY, MPEMHH, IITpadbl

2) MPaBUIBHO NOCTABJICHHYIO KPUTHKY

3) 11eHO00pa3oBaHue

4) MUCIUTUTUHY

9. ConnasibHO-IICUXOJIOTUYECKUE METO/IbI IEUCTBYIOT HA OCHOBE

1) dbopmupoBaHus 1 pa3BUTHUs OOIIECTBEHHOIO MHEHHSI OTHOCUTEIBHO OOLIECTBEHHO U
WH/IMBUIYaJIbHO 3HAYMMBIX [IEHHOCTEH

2) SKOHOMHYECKHUX 3aKOHOB U 3aKOHOMEPHOCTEH Pa3BUTHS IPUPO/IbI M 00IIECTBA

3) opraHu3aIMOHHBIX OTHOIICHH

4) SKOHOMHYECKUX HHTEPECOB JINUHOCTU

10. MeHeKMEHT U ylpaBiieHHUE

1) B3aMMOCBSI3aHHBIC [TPOLIECCHI, B KOTOPBIX MEHEIKMEHT SIBIISICTCS YaCThIO YIIPABICHUSI

2) OJIHO W TO XK€

3) pa3Hble, He CBsI3aHHbBIC APYT C APYTOM IOHSTHS,

4) B3aMMOCBSI3aHHBIC ITPOIIECCHI, B KOTOPBIX YIIPABJICHUE SBISICTCS (DYHKIIMEH MEHEPKMEHTA

Tema 6-11
1. Kaxue sneMeHTHI BHELIHEH Cpe/ibl OKa3bIBAIOT MPSMOE BIMSHUE HA OPraHU3aIUIo?
1) Monutudeckue hakTopbl, TPOGHCOIO3bI, MEKIYHAPOIHBIC COOBITHS
2) KoHKypeHTbI, TOTPEOUTEINH, TTOCTABIIMKH, 3aKOHBI i TOCYIapPCTBEHHBIC OPTaHbI.
3) KoHKkypeHTBI, COCTOSIHUE SKOHOMUKH, MEXKTYHAPOHBIC COOBITHS, ITOTPEOUTETH
4) KoHKYpeHTbI, HOCTABIIHUKH, monuTHueckue dakropsl, HTII.

2. OcHOBHBIMH ()aKTOpPaMH BHYTPEHHEW Cpe/Ibl OPraHU3aLUH SBISFOTCS
1) Llenn, cTpyKTypa, TEXHOJIOTHS, JTFOIH, 3a1a4a.

2) Ipodcoro3Hbie OpraHu3aIum.

3) BepxoBHas pajia YKpauHBlI.

4) T'ocyapCTBEHHBIC OPTaHbI BIACTH.

3. Omnpenenurte U3 NPEAIOKEHHOTO NEPEYHS] OCHOBHBIX 3JIEMEHTa BHYTPEHHEW Cpebl.
1) TexHoOTHS, CHICNUATU3AIINS, CTPYKTYpa, 3a1a4H, JIFOIH.

2) Lenu, TexHONOTHS, peCypChl, pAOOTHHUKH, 3aJ1a4H, JIFO/IU, CTPYKTYypa.

3) Jlroau, TeXHOIOTHSA, KOOPAMHALUS, 00BEMBI YIIPABICHUSI, 33/1a4H.

4) CrangapTu3anms, 3a/1a4, CTPyKTypa, JTFO]IU, TEXHOJIOTHUSI.

4. Kakue 371eMeHThI BHEIIIHEH cpelbl UMEIOT KOCBEHHOE BIIMSHUE HA JIEATEIbHOCTh OpraHu3aIim’?
1) Ipodcoro3sl, HTTI, KOHKYpEHTHI, COCTOSIHUE SKOHOMHKH.

2) Ionutnyeckue oOCTOSATEIHCTBA, COCTOSHIE IKOHOMHUKH, COCTOSTHUE TEXHUKU M TEXHOJIOTUH,
MEX1yHapOIHbIE COOBITHS.
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3) IMonuTHyeckue 00CTOATENBCTBA, CHCTEMA YKOHOMUYECKUX OTHOIICHHI B TOCYIapCTBE,
TOCYHAapCTBCHHBIC OpraHbl BJIACTU, ITAPTHH.
4) HTTI, rocyaapcTBeHHbIE OpTraHbl BIACTH, MEXIYHAPOTHOE OKPYKCHHE, TIOCTABIIUKH.

5. Omnpenenure U3 NPeAIOKEHHOTO NIEPEUHS] OCHOBHBIX 3JIEMEHTAa BHYTPEHHEN Cpebl:
1) Texnomorus, cienuanU3aLys, CTpyKTypa, 3aJa4H, JIFOIH.

2) Llenu, TeXHOJIOTHSI, pecypchl, paOOTHHUKH, 33/1a4H, JIFO/IH, CTPYKTYpa.

3) Jlronu, TeXHONOTHSA, KOOPAWHALUS, 00BEMBI YIIPABJICHUS, 3a1a4H.

4) CrangapTu3anus, 3a/1a4d, CTPYKTYpa, JIIOAH, TEXHOJIOTHSI.

6. OcHOBHBIE ()YHKIIMM MEHEIPKMEHTA:

1) [MnanupoBaHue, OpraHu3alys, IPHHATHE PEIICHHUH, KOHTPOJIb.
2) IlnanupoBaHue, OpraHu3alys, MOTUBALMS, KOHTPOIIb.

3) IInanupoBaHue, opraHu3anus, KOOPIUHALMS, MOTHBALUS.

4) Opranu3anysi, IJIaHKPOBAHUE, KOHTPOJIb, KOOIIEPUPOBAHHSL.

7. C moMoIpbio Kakoit GyHKIIMU MEHEDKMEHTA CO3/1aeTCsl OPUEHTHD OYAYIICH AeITeIbHOCTH
opraHu3amuun?

1) InanupoBaHueE.

2) OpraHu3aiym.

3) Kourtpois.

4) MotuBanus.

8. Kaxoii BuJ] MIIaHUPOBaHUs OXapaKTEPU30BaH HIDKE: «ITO pa3pabOTKa CTpATETHH AeSTEIbHOCTH
OpraHu3anuu. JTO IIAHUPOBAHUE OCYILECTBISETCS HA OCHOBE MAPKETUHIOBBIX UCCIIEJOBAHUN U
HaInpsHKEHHOW paboThl ¢ MH(popMaruei»?

1) [InanupoBaHue peayn3aly CTPATETuu.

2) onrocpoyHoe IIaHUPOBaHHE.

3) Crparernyeckoe miaHUPOBAHHE.

4) OnepaTHBHOE IJIAHKPOBAHUE.

9. Kakast (GyHKIMSI MEHE/DKMEHTA TPHUBEIeHa HIKE: «DTO — IPOLIECC MOCTPOCHHS CTPYKTYPhI
IPEIIPHSITHSL, TIO3BOJISET JIFOISIM paboTaTh BMECTE 0 pean3aliii OOIINX Heneiin?

1) InanupoBaHwue.

2) MoruBanus.

3) Koutposis.

4) OpraHuzanus.

10. Opranu3aiioHHOE MPOEKTUPOBAHNE OXBATHIBACT CIEAYIOIINE ITAIIbI:

1) I'opu30HTANBHBIN U BEPTUKATBHBIN pa3jeieHue Tpy/a, OnpeecHne TOKHOCTHBIX 00sI3aHHOCTEH,
KOOPAWHALINY JCHCTBHI, COOTHOLIEHHE Pa3 JUYHBIX TOJKHOCTEH.

2) ®opMUpOBaHUE CUCTEMBI MATEPHATLHOTO CTUMYJIHPOBAHUS TPY/Ia, TOBBINICHHS KaueCTBa
MPOAYKIUH.

3) Ompenenenue MUCCHUH, TieNieH, (OPMUPOBAHUE CTPATETHH.

4) Pa3paboTka METOZ0B MCHE[KMEHTA.

11.  BsigensroT cieayrouye BUAbl GYHKIIMOHATBHBIX TOJTHOMOYHNHI:
1) JIuneitHbie 1 QyHKIMOHAIBHBIE.

2) O06CayXUBaKOIINE U KOHCYIbTaTHBHBIC.

3) PexomennarensHble, HapauiebHbIE.

4) TIpoayKTOBBIC, TEPPUTOPHATBHBIC, TOTPEOUTEIBCKHUE.

12. HazoBute popmy BIUSHUS, KOTOpast HE MOXKET MOOYANUTH YeIoBeKa K 0oyiee TeCHOMY
COTPYJIHUYECTBY:
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1) npuHYXICHHE;
2) yoexaeHue;
3) ydactue COTpYJAHUKOB B YIPABICHUH

13. 3agayeit KOHTPOJISL HE ABISAETCA:

1) c6op u cucremaTu3aiyst HHGopMaIKUU 0 (PAKTUISCKOM COCTOSIHUU JCSITEIbHOCTH;
2) pa3paboTKa U IPUHATHE PELICHUI

3) olieHKa COCTOSHUS M 3HAYMMOCTH TIOJYYCHHBIX PE3yJIbTaTOB;

14. IIpuHUMIIBI pEryIUpPOBAHUS :
1) panuoHaIBHOCTB;

2) TOCTOBEPHOCTb.

3) pUTMHYHOCTE;

4) HaICKHOCTD

15. PaccraBbTe QyHKIIMU MEHEIKMEHTA B JIOTUYECKH B3aMMOCBSI3aHHOH IOCIIE0BATEIbHOCTH
1) naHupoBaHHe-OpraHU3alHsI-MOTHBALIUSI-KOHTPOJIb
2) IJIaHUPOBAHUE-MOTHBALUSA-KOHTPOIb-OPTraHH3aIIHSI
3) MOoTHBaIHS-OpraHU3aLus-INIAHUPOBAHHE-KOHTPOJTh
4) nIaHupOBaHUE-MOTHBAIIMS-OPraHU3aHSI-KOHTPOJIb

Tema 12-16

1. OmpeneneHue rpymibl JOACH Kak OpraHU3alluy Jall:
1) Abpaxam Macnoy.

2) I'enpu anr.

3) dpenepuk I'epudepr.

4) Yecrep bapuap.

2. Ilpu3Haky OpraHU3aIIN:

1) Hanuuue He MeHee ABYX JIFO/ICH, KOTOPBIE CYUTAIOT CeOs WICHAMH TPYIIIIBL.

2) Hannune MuHMMYM OJHOM 1emd (T. €. JKeIaeMOro KOHEYHOTO COCTOSHHSI WM pe3yibTaTa),
KOTOPYIO MPUHUMAIOT KaK OOIIYIO BCE WIEHBI TPYIIIHL.

3) Hanmuuwue 4aeHOB TPYII, KOTOPBIE OCO3HAHHO pabOTalOT BMECTE, YTO- OBl JOCTHYL 3HAUUMOU IS
HUX IIeJH.

4) Bce OTBETHI BEPHBI.

3. ®opmManbHast OpraHu3aIys — 3T0. ..

1) I'pynna nrozeil, AesITENbHOCTh KOTOPBIX Ha PErYISIPHONM OCHOBE 0€3- JMUYHBIX CBSI3CH M HOPM
CO3HATEJIBHO KOOPAMHUPYETCS U PETIIAMEHTUPYETCS ISl TOCTHIKEHHS OOIIeH TeTTH MITH [IEJeH.

2) I'pynna nronieid, AEsTENbHOCTh KOTOPBIX Ha OTHOCHUTEIBHO DPEryJsIPHOM OCHOBE peann3yercs Ha
0a3e CIOHTAHHBIX B3aMMOCBS3eH 0e3 POpMaTbHOM perJaMeHTaIliH.

3) KosuiekTuB, CO3aHHbBIH 0 MPUKA3y BBICIIET0 PETHOHAILHOTO OpraHa yIpaBICHHUS.

4) Cay4aiiHO BCTPETHBIIHECS JIFOJIH, KOTOPbIe BHE paboueli 00CTAHOBKU IMPOBENIM B OOIICHUHU OoJiee
JIBYX YacOB.

4. HedopmanbHas opraHuzanus — 37To. ..

1) I'pynma nrojei, NeaTeIbHOCTh KOTOPBIX HAa PETYJISAPHON OCHOBE O€3- JMYHBIX CBSI3eH M HOPM
CO3HATEJbHO KOOPAMHUPYETCS U periaMeHTUPYeTCs IS TOCTHKEHUS OOIIel e MITH LIeJIeH.

2) I'pynna mrojiei, MesITeNbHOCTh KOTOPBIX HAa OTHOCHTENBHO PEryNISIPHOW OCHOBE pealn3yercss Ha
0a3e CIOHTAHHBIX B3aUMOCBs3ed 0Oe3 GopMaTbHON perylaMeHTaluu, OObEJUHEHHAs B3aUMHBIM
WHTEPECOM, OCO3HAIOIIAS U BBIJEIAIONAs ce0s KaKk crenu(duueckyto OOIIHOCTD.

3) KomnnexTus, co3ganHbIi 10 MPUKa3y BBICIIET0 PETHOHAIFHOTO OpraHa YIIPaBICHHUSI.

4) Ciy4aifHO BCTPETHUBIIMECS JIFO/IM, KOTOPbIE BHE paboyeil 00CTaHOBKM MPOBEIH B OOIIEHUU Ooliee
JIBYX YacoB.
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5. PykoBoacTBo — 3710...

1) CnocoOHOCTh Ha (hOpMaILHOI OCHOBE OKa3blBaTh BIHMSHHE HA OTICIBHBIX JIMI M Ha TPYIIIbI,
noOyx/ast uX padoTaTh I JOCTHXKEHHS LeJIei OpraHu3alHH.

2) Takoe moBeieHHE MHANBH/IA, KOTOPOE BHOCHT U3MECHEHHUS B ITOBEACHHE, OTHOILICHUS U OLIYIICHUS
JpYyroro MHAUBHUIA.

3) Ipouecc, ¢ MOMOLIBIO KOTOPOTO OJHO JIUIO OKa3bIBACT BIMSHHUE HA YWICHOB BCEH TPYIIIIBL.

4) B03MOXHOCTh BIIUSITh Ha TIOBEACHUE IPYTHX.

6. Bnusguue — sT0...

1) CnocobHOCTh Ha (HhOpMabHOM OCHOBE OKa3bIBaTh BIIMSHHE HA OT- JEABHBIX JIMII U Ha TPYIIIHI,
noOyx/ast uX paboTarh JUIsl TOCTHXKEHUS TSNSl OpraHU3aIliH.

2) Takoe moBeJcHHE UHINBUIA, KOTOPOE€ BHOCUT U3MEHEHHS B IMOBEACHHUE, OTHOLICHHS M OLLYIICHHUS
JpYyroro MHAUBHUIA.

3) Ilporecc, ¢ TOMOIIBIO KOTOPOI'O OHO JIUIO OKAa3bIBACT BIMSHHE HA YICHOB BCEH TPYIIIIHL.

4) B03MOXHOCTh BIIUSTh Ha TIOBEACHUE IPYTHX.

7. JlunepctBo — 3710. ..

1) Crioco6HOCTh Ha (hOPMaTbHOW OCHOBE OKa3blBaTh BIIMSHHE HA OTACIBHBIX JIMI[ MU HA TPYIIIBI,
noOyxast uX padoTaTh I AOCTIKEHHS LeJIei OpraHU3alIHiH.

2) Takoe MoBeJCHNUE WHANBHIA, KOTOPOE BHOCUT U3MCHEHHSI B MMOBEJCHUE, OTHOIICHHS M OLIYIICHHUS
JpYyroro UHIUBUAA.

3) Ilporiecc, ¢ MOMOIIBIO KOTOPOTO OHO JIMIIO OKAa3bIBACT BIUSHHUE HA YWICHOB BCCH IPYIIIIbI.

4) B03MOXHOCTh BIIUSATH Ha TIOBEACHUE IPYTHX.

8. KondmnukTHas cutyanus — 3710...

1) TIpoTtuBOpeUnBbIC MO3UIMU CTOPOH MO KaKOMY-THOO MOBOAY, CTPEMIICHHE K HPOTUBOIOJIOKHBIM
LeJIIM, HCIOJIb30BAHUE PA3JIUYHBIX CPEJCTB MO HX JOCTH)KEHHIO, HECOBIAJECHHUE HMHTEPECOB U
JKCJIaHUH.

2) AKTUBH3AIUSA JEITEILHOCTH OJHOW W3 CTOPOH, KOTOpas yiiemiseT (MycTh Aa)Ke HEYMBIIICHHO)
WHTEPECHI IPYro CTOPOHBI.

3) UpesmepHOE MCUXOIOTHIECKOE MU (PU3HOIOTHYECKOe HAMPSDKCHUE MHIMBU/A.

4) YyacTHUKHM KOH(JIUKTHOTO B3aUMOJICHCTBHUSA, B KAYECTBE KOTOPHIX MO- T'yT BBICTYIATh OTJC/IbHBIC
JUYHOCTH, TPYIIIbI, OPraHU3aL1H.

5) To, Ha 4TO MPETEHAYET Kax/aast U3 KOHMIMKTYIOIIMX CTOPOH, YTO BBI3BIBACT MX MPOTHBOICHCTBHE,
MpEeAMET UX CHOpa, MOJYYEHHE YEero OJHHUM M3 YYACTHUKOB, MOJHOCTHIO WJIM YaCTHUYHO, JIUIIAET
JIPYTYIO0 CTOPOHY BO3MOXKHOCTU JJOOUTHCSI CBOMX IIEJIEH.

9. CyObeKTbl KOH(IUKTA — 3TO. ..

1) [IpoTuBOpEUNBHIC MO3UIIMK CTOPOH MO KAKOMY-THOO MOBOJY, CTPEMIICHUE K MPOTHBOIOJIOKHBIM
LEJIIM, HCMOJb30BAaHUE PA3IUYHBIX CPEACTB MO MX JOCTH)KEHHIO, HECOBMAJCHHE HWHTEPECOB U
JKEJIaHUN.

2) AKTUBU3aNUs JCATEIFHOCTA OJHOW M3 CTOPOH, KOTOpas ymemiseT (MycTh Ja)Ke HEyMBIIUICHHO)
WHTEPECHI IPYroi CTOPOHBI.

3) UpesmepHOe MCUXO0JI0THIecKoe M (PU3NOIOrHYecKoe HANPsDKCHNE HHANBUAA.

4) Y4acTHUKH KOHQIMKTHOTO B3aUMOJICHCTBHUS, B KaYECTBE KOTOPBIX MOTYT BBICTYMAaTh OTICIIbHBIC
JMYHOCTH, TPYIIIIbI, OPraHU3AIUH.

5) To, Ha 4TO MPETEHIYEeT KaKaasi U3 KOHPIUKTYIOIIUX CTOPOH, YTO BhI3BIBACT UX MPOTHBOJICHCTBUE,
IOpeMeT MX CIIopa, MOJY4YeHHE YEero OJHUM U3 YYaCTHUKOB, MOJHOCTHIO WM YaCTHYHO, JIUIIAET
JPYTYIO CTOPOHY BO3MOKHOCTH JIOOUTHCSI CBOMX TICTICH.

10. OO0BeKTH KOHMIUKTA — ITO. ..
1) TIpoTuBOpeUMBbIC MO3UIMU CTOPOH MO KAKOMY-THOO MOBOAY, CTPEMIICHHUE K TPOTUBOIOJIOXKHBIM
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LENsM, HCIOJIb30BAaHUE DPA3IMYHBIX CPEACTB IO HUX JOCTH)KCHHIO, HECOBIAJCHHE HWHTEPECOB U
JKEIaHUM.

2) AKTHBU3aNUs JAEATEIFHOCTH OIHOW W3 CTOPOH, KOTOpas yIemyseT (IyCTh Ja)Ke HEYMBIIUICHHO)
WUHTEPECHI IPYrO CTOPOHBI.

3) UpesMepHOE NCUXOJIOTHYECKOe W (PU3HOIOTHYECKOE HAIPSHKCHUE UHIMBUIA.

4) Y4acTHUKH KOH(IIMKTHOTO B3aUMOJICHCTBHUS, B KaYECTBE KOTOPBIX MOTYT BBICTYIATh OTICIBHBIC
JIMYHOCTH, IPYIIIbI, OPTaHU3ALNH.

5) To, Ha 4TO MPETEHIYET KaKAasi U3 KOHPIUKTYIOIIUX CTOPOH, YTO BI3BIBAET UX MPOTUBOJICHCTBUE,
IpeIMeT HMX CIOpa, IOJYyYEHHE YEero OAHMM M3 YYaCTHUKOB, IOJHOCTBIO WJIM YaCTUYHO, JIUILIAET
JPYTYIO CTOPOHY BO3MOKHOCTH JOOUTHCS CBOMX LIEJIEH.

11. [IpusHaku KOHGIUKTA!

1) Hamuuue cuTyannu, BOCIPUHUMAEMON yYaCTHUKAMU KaK KOH(JIMKTHAS.

2) Henenumocts 00BbeKTa KOH(JIMKTA, T. €. MPEAMET KOH(IUKTA HE MOXKET OBITh CIPABEIIHBO
MOJICJICH MEX/Ty YIaCTHHKAMH KOH(JIMKTHOTO B3aUMOJICHCTBHSI.

3) XKenanue y4acTHUKOB MPOAOIKATH KOH(QIMKTHOE B3aUMOJICUCTBHE JIJISI IOCTHIKCHHUSI CBOMX LICJICH.
4) Bce OTBETHI BEPHBI.

12. BHYTpUIWYHOCTHBIE KOH(MIUKTHI IPEICTABISIIOT COOOM. . .

1) CTonKHOBEHHE MHTEPECOB HAa OCHOBE pa3HbIX O0OBEMOB BJIACTH Ha Pa3HBIX YPOBHSX BEPTUKAIU
yIpaBiIeHUS WK IO TOPU30HTAIM B MOMEHT Hauana KOH(DIUKTHBIX AEHCTBUMA.

2) SIBHO BBIpQXXEHHOE CTOJIKHOBCHUE CTOPOH.

3) CTONIKHOBEHHE MHTEPECOB MPHU OTCYTCTBHM BHEIIHUX MPOSBICHHH KOH(JIUKTA, HO MPU HATHYUH
BHYTPEHHUX CKPBITBIX JE€HCTBHM.

4) CTOJIKHOBEHHWE BHYTPH JIMYHOCTH  IPOTHBOIMOJIOKHBIX [0  HANPaBJICHHOCTH  MOTHBOB,
MOTPEeOHOCTEH, HHTEPECOB, POJICH.

5) BomiieueHne B MPOTHBOCTOSIHUE JABYX M 0OJiee HWHIMBHIOB, BOCIPHUHUMAIOUIMX Ce0s Kak
HAXOSIIUXCS B OIMIMO3UIUH APYT K APYTY B OTHOILICHUH 1LIE€TICH, IEHHOCTEN MM MOBEACHHUS.

13. MexJIMYHOCTHbIE KOH(IMUKTHI MPEJICTABISAIOT COOOMA. ..

1) CTOoNKHOBEHHE MHTEPECOB TPU OTCYTCTBUU BHEIIHHUX MPOSIBICHUN KOH(DIMKTA, HO TPU HATHYUH
BHYTPEHHUX CKPBITBIX JE€HCTBHMA.

2) CTOIKHOBEHHE BHYTPH JIMYHOCTH HPOTHUBOIOJOXHBIX MO  HAMpPABICHHOCTH  MOTHBOB,
noTpeOHOCTEH, HUHTEPECOB, POJICH.

3) BoBiieueHne B MPOTHBOCTOSIHME JBYX M 0OoJiee WHIWBHIOB, BOCIPHHUMAIONMX Cce0s Kak
HaXOJAIIMXCS B ONITO3ULUH JAPYT K APYTY B OTHOLLIEHUH L€, IEHHOCTEN WM NTOBEACHMUS.

4) TIpOTHBOCTOSIHME JIMYHOCTH HA OCHOBE €€ MO3HIUH, OTIMYAIOUICHCS OT TMO3UIMU TPYIIbI IO
KaKoMY-JTHOO BOTIPOCY.

5) PaznuuHble MO3WIMK W pa3HOHANPABICHHBIC JCHCTBUS Pa3HBIX TIPYII OJHOTO KOJUICKTHBA IO
KaKoMY-JTHOO BOTIPOCY.

14. ConmanbHoit 3p)eKTHBHOCTBIO MEHEPKMEHTA SIBIISICTCSI
1) ynydiienue yciaoBuii Tpyia pabOTHUKOB

2) pocT npuObLTH

3) CHIWKeHUe M3JIepIKEK 0OpaIeHus

4) yBeJIMYeHHE BHIPYUIKH OT PEaTU3aIliH TPOIYKIHH

15. Kputepusimu ripu onpeielieHud S5KOHOMUYeCKoi 3(h(heKTHBHOCTH MEHEIKMEHTA MOT'YT OBITh
1) cooTHOIICHNE MEXKTY TOXOaMU ¥ CyMMapHBIMH U3EePIKKAMH

2) COOTHOILIEHHsI 00beMa MPOTYKIUH (YCIIYT) 32 ONpeAeTICHHBIN MIEPUOJT U 3aTpaT PecypcoB,
COOTBETCTBYIOIIMX TaHHOMY 00BEMY MPOTYKIIUU

3) cokpalieHHe YUCIEHHOCTH paOOTHUKOB

4) noBbIlIeHHE KBATH(UKAIIMN PAOOTHUKOB
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8.3. Tumnosble KOHTPOJIBHBIC 3aJaHUsl HWJIH HHBbBIC MaTEpHaJdbl IJdd M[NPOBCACHUSA

MMPOMEXYTOYHOM ATTECTAIIUA

dopma NpoBeACHUS MPOMEKYTOUHOW aTTECTAllMM IO AUCLUUIUIMHE: OughghepenyuposanHulil

3auyem (I’ZO pes3yibmamam HAKoOnumeibHoco peﬁmuHea uiu 6 qbopMe KOMNbioOmepHo2co mecmupoeaHuﬂ).

Yemnuo-nucomennas qupMCl no 3K3ameHayuOHHbIM ounemam npednwzaeaemc;z, Kak npaesuio,

0JI51 COayU aKaoemuldeckou 3a0014CeHHOCMU.

CoNoOR~WNE

[anT).
10.

IlepeyeHb BONIPOCOB U 3aIaHU AJIA OATOTOBKM K 3aueThl (YK-3: UVK-3.2):

[ToHsTHE U CYILIHOCTH MEHEIKMEHTA.

MeHeKMEHT Kak B3auMO/JICHCTBIE CYObEKTOB U OOBEKTOB YIIPABJICHHUS.

Opranuzanys 1 MEHEKMEHT, KIFOUEBbIC POJIM MEHEIKMEHTA.

Paznenenue ynpaBieH4eCKOro TpyAa, YPOBHH YIIPABICHUS OPraHU3alUeH.

VYpaBieHue Kak pa3BUBAIOIIASICSA CUCTEMA U €€ TTOJCUCTEMBIL.

OObeKTHBHBIC 3aKOHBI PA3BUTHS MEHEIKMEHTA.

[IpuHUUMIIBI MEHEIKMEHTA.

OBOIOIUS YIIPABIEHYECKON MBICIIH.

OcHOBHbIE MOJOXEHHS IIKOJIbI «HAaydHOro MeHemkMmenTay (D.Teimop, @. u JI. ['unbeptsrl, I'.

OcHOBHBIE TOJIOKEHHSI KIACCHUECKON (aAMHHHCTPATHUBHOW) MIKONbI yrnpaBieHus (A.daiionb,

M.Bebep).

11.
12.

OcHOBHBIE TIOJIOKEHUS IIKOJIBI YeIOBEUYEeCKUX OTHOIIeHH (D. Mbiio, I1. @onerr).
OcCHOBHBIE TIOJOXKEHHUS IIKOJIBI TMOBeneH4Yeckux Hayk (A. Macnoy, . Mak Knemrann, Y.

Ansnepdep, @. I'epudepr, . Makrperopa).

13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24.
25.
26.
27.
28.

Hay4nble moaxos! K yIIpaBiIeHUIO.

CucTeMHBIN TOAXO0 K YIIPABICHUIO.

Opranuzanys Kak CUCTEMa yIpaBJIeHHUSL.

BHyTpeHHss cpella OpraHu3aiyi.

Bremnss cpena v pakTopsl, BIUSIONINE HA OPTaHU3AIIHUIO.

KOHKYpEHTHBIN aHaNU3 BHEIIHEN CPE/B.

3aKOHBI PA3BUTHUS CUCTEM.

3akoH yoObIBato1e 3(pPpeKTUBHOCTH IBOIOLMOHHOTO COBEPIIEHCTBOBAHUS CUCTEM.
3aKOH LUKINYECKOTO Pa3BUTHUS CUCTEM.

JKv3HEHHBII MK OpraHU3aluy.

Mopnens pazButus opranuzauuu 1. Anruseca.

Mopnens sBomtounu npeanpustus JI. I'pelinepa.

[TpoueccHbIi MOIXO0A K YIPABICHHUIO.

@DYHKIIMY MEHEPKMEHTA KaK CPEACTBO U CTPATETUs PEAIM3alliy LeJIel OpraHU3alH.
OcHoBHbIE QYHKIIUN MEHEKMEHTA.

KonkperHsle W crneuuanbHble (QYHKIMM MEHEDKMEHTa M MX B3aUMOCBA3b C OCHOBHBIMHU

(GYHKIMSAMU MEHEKMEHTA.

29.
30.
31.
32.

[Tporno3upoBanue Kak o01mas GyHKIHUSI MEHEeKMEHTA.

[TnanupoBaHue Kak OCHOBHAsI (QYHKIIUS MEHEKMEHTA.

Muccus U ey npeanpusiTHs, Tpolecc BRIpaOOTKH LeNel.

SWOT-ananm3a, uiny MaTtpuiia BO3MOXHOCTEH M yrpo3 BHEIIHEH Cpeibl, CHIIBHBIX M CIIA0BIX

CTOPOH MPEANIPUATHS.

33.
34.
35.
36.
37.
38.
39.
40.

IIpouecc cTpaTernyeckoro IIaHUPOBAHUS. AHAIN3 BHEITHEN U BHYTPEHHEN CPEBI.
TakTudeckoe u onepaTUBHOE IUIAHUPOBAHHUE.

Bunbl nmiianupoBanus.

Opranuzanus Kak o0mias GyHKIHUS MEHEeKMEHTA.

Haznauenue u nocneaoBaTeabHOCTh HOCTPOEHUS OPraHU3AIMOHHOM CTPYKTYPBI.

Buzbl oprann3aliioHHBIX CTPYKTYP YIPaBIICHUS.

Jluneiinble, pyHKIIMOHAIBHBIE U allllapaTHbIE (IITa0HbIE) TOJTHOMOYHS B paMKax OpraHu3alllu.
ITpouecc nenernpoBaHysi IOJTHOMOYHUH.
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41. TpaauIIMOHHBIC CTPYKTYPHI YIIPABICHUS.

42. JIuBW3MOHATbHAS M MAaTPUYHAS CTPYKTYpa YIIPABICHUS.

43. TlapameTpsl, OTpa)KaIOLIUE XapaKTEPHbIE YEPThI U CUCTEMY YIPABICHUS OpraHu3alueH.

44, MotuBanus UM CTUMYJIHMPOBAHUE KaK 00Imas GyHKINS MEHEPKMEHTA.

45. OOmras XapakTepUCTHKA MOTHBAIIUU (TOTPEOHOCTH, MOTHB, MOTUBUPOBAHUE, CTUMYJIBI).

46. Tlonsrue MmoTuBanuu. MOTHBALIMOHHBIN TPOIIECC.

47. Teopus conepkanusi MoTuBaIuu (Teopuu Macnoy, Anbnepdepa, Mak Kiennanaa, ['epubepra).
48. Teopwus uepapxuu norpedHocrerr Abpaxama Macioy.

49. JIsyxdakropnas Teopus motuBanun Openepuka I'epridoepra.

50. Teopus nmpuobpeTéHHbIX noTpedHocreit JBuaa Mak Kiennanaa.

51. Teopus ERG Kuneiiton Anbnepdepa.

52. Teopus mporiiecca MOTUBAIUU (0XKHUIaHUS, TOCTAHOBKH II€JIM, PABEHCTBA, CPABHEHU).

53. Teopus oxuaanuii Buktopa Bpyma.

54. Teopus cupasennuBoctu Crelicu Anameca.

55. daxkropsl, BausAomue Ha MoTuBanuio (Moaens JI. [Toprepa — 3. Jloynepa).

56. IIpuMeHUMOCTH pa3IMYHBIX TEOPH MOTUBAIIUH B IPAKTUKE YIIPABICHHS.

57. KoHTpoub Kak GyHKIHS YIPaBIEHYECKON AeSITeIbHOCTH.

58. Buasl KOHTpOJISL.

59. Tlonsarue u ponb pykoBoAcTBa. OCHOBBI HCTOYHHKOB BJIACTU B OPraHU3AIIHH.

60. VMcTOYHHMKY TOJDKHOCTHOM BJIACTH.

61. VMcToYHMKYM TMYHON BIACTH.

62. Brnactp u BIusiHUE, HEOOXOAUMOCTD BIIACTH B YIIPABIICHHUH.

63. Bamanc Biactu 1 BJIacTh MOAYNHEHHBIX.

64. IlonaTue cTUiIsI pyKOBOJCTBA U (haKTOPHI, BIUSIONINE Ha €ro (POPMHUPOBAHUE.

65. PasHOBMAHOCTH CTHIJICH PYKOBOJCTBA U CIIy4a WX MPHUMEHEHHUS.

66. Teopus yenoBeueckoro akrtopa [lyrimaca Makrperopa (teopuu X u V).

67. DaxTOpHI JIeKAIIHE B OCHOBE IPUMEHSIEMOM CTUJIC YIIPABICHUSI.

68. «Teopus Z» Yunbsima Oy4u.

69. OO0mue moHsATHA KOH(IUKTA. THIBI KOHOIUKTOB (KOH(MIMKTHI IEJei, B3IIIAI0B, YyBCTBEHHBIN
KOH(JIUKT).

70. ITpuuwmHB! 1 TpoIIecC BOSHUKHOBEHUS U POTEKaHUsI KOH(ITUKTA.

71. YpoBHHM KOH(IHMKTa B OpraHU3alMH (BHYTPUINYHOCTHBIA, MEXKINYHOCTHBIN, BHYTPUTPYIIIOBOH,
MEXTPYIIOBOH, BHYyTPUOPTraHU3ALMOHHBII).

72. CTpyKTypHblE METOIbl YIpaBlIeHUsS KOHQPIUKTOM (MCHOJIB30BAaHUE BJIACTHU, pa3BeICHUE
YYaCTHHKOB KOH(IINKTA, co37aHne «3anena» B pabdoTe, BBEJCHHE WHTETPAMOHHOTO MEXaHHW3Ma IS
KOH(JIMKTYIOIINX CTOPOH, HaJlelIeHne uX o01el 3aaaueii).

73. Ctunmm  paspemieHus  MEXIUYHOCTHBIX — KOH(IUKTOB  (COTPYIHHUYECTBO, KOMIIPOMKCC,
KOHKYPEHIIUS, YCTYNKA, YXOJ).

IIpuMepHBIH TeCT AJIA HTOTOBOI0 TECTHPOBAHUSA:

1. Ynpasnenue — 370:

1) mporecc MIaHUPOBAHMUS, OPraHU3AIMH, MOTUBAIIUU U KOHTPOJISl, HEOOXOMMBIE JUTS TOTO, YTOOBI
chopMyIHpPOBATH U TOCTUYD IIEJIEH;

2) 0coOBIil BU JSITEIbHOCTH, TPEBPAIAIOIINI HEOPraHU30BAHHYIO TONTY B 3Q(HEKTUBHO U
IeJIeHaNpaBIeHHO PadOTaIONIYI0 POU3BOJICTBEHHYIO IPYIILY;

3) addexTuBHOE U TPOU3BOAUTEIBHOE JOCTUIKCHHUE IENICH MPEANPHUSITHUS TOCPEICTBOM
IUTAHUPOBAHMSI, OPraHU3au1 U JTUAEPCTBA PYKOBOIUTEIS.

2. MeHemKMEHT — 3TO:

1) mporecc MIaHUPOBAHMUS, OPraHU3AIMH, MOTUBAIIMU U KOHTPOJIS,, HEOOXOAUMBIE ISl TOTO, YTOOBI
chopMyIHpOBAThH U TOCTUYD LIEJIEH;

2) 0coOBIi BU JCSITEIbHOCTH, TIPEBPAIIAIOIINI HEOPraHU30BAHHYIO TONIY B 3)HeKkTUBHO 1
IeJIeHANpaBIeHHO PadOTAIOIYI0 POU3BOICTBEHHYIO IPYIIILY;
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3) s dexkTHBHOE U MPOU3BOAUTEIBHOE JOCTHKEHHUE LIEIeH TPEANPHUATHS TOCPEICTBOM
IJIaHWPOBAHUA, OpTaHU3alluu U JIUACPCTBA PYKOBOAUTCIIA.

3. W3 kaknx COCTAaBIAOIIUX CKJIaAbIBACTCA MeHe[[)KMeHT?
1) crpareruueckoe yrpaBieHHe, KOHTPOJIb

2) OIepaTHBHOE YIPaBJICHHE

3) KOHTpOJIb M ONEPATHBHOE YIIPABJICHHUE

4) Bce IMepeUnCIICHHOE HEBEPHO

4. Tlo ¢opme IIaHUPOBAHUE HE ObIBACT:
1) TaKTHYECKOE;

2) KOHKpPETHOE;

3) mepcreKTUBHOE.

5. PerynupoBanue — 310

1) ynpaBiieHuUeCKas ACATEILHOCTD, HAIIPABJICHHAS HA JTMKBHUIAIMIO OTKIOHCHUH OT 33/IaHHOTO
peXuMa ynpaBIlieHuUS,

2) yHKIMS MCHEIKMEHTA

3) mporecc BBIpaOOTKU KOPPEKTUPYEMBIX MEp U peau3alliy MPUHSITHIX TEXHOIOT Ui,

6. 3agaueil KOHTPOJIA HE SBJIACTCS:

1) cOop u cucremarusaius vHGoOpMaIUK 0 PaKTUIECKOM COCTOSHUU JICATEILHOCTH,
2) OlICHKA COCTOSHHS U 3HAYMMOCTH IMOJYYECHHBIX PE3YJIbTATOB;

3) pa3paboTka U MPUHSITHE PEIICHUI

7. Kakuie npreMbl HCIIOIB3YIOTCS MIPU MICHXOJIOTHYECKUX METO/IAX YIPaBICHUS:
1) wuHTEepBBIO;

2) Oecensl;

3) TecTsl;

4) HaOIOICHMS.

8. Kagposas monuTuka ObIBaeT:
1) OrkpbiTas.

2) 3akpbiTas.

3) CwmemanHasl.

4) BpemeHHasl.

9. O6mue GhyHKIIMN MEHEKMEHTA:
1) Opranuzanusi.

2) IlnanupoBaHnue.

3) Koutpos.

4) CuabxeHnue.

5) COpwir.

10. TIIporeccHBIN OIX0/T HE pacCMaTPUBACT yIIPaBICHHUE KaK

1) HenpephIBHYIO CEPHIO B3aUMOCBSA3aHHBIX YIIPABICHYCCKUX (PYHKIIUI
2) B3auMojeiicTBUE PaOOTHUKOB

3) ompenenéHHy0 CHTYaIUIO

4) COBOKYITHOCTH 3JIEMEHTOB CHCTEMBI

11. Yrto MOXHO OTHECTH K MHHCTPYMEHTaM OpPTraHU3allMOHHO-PACTIOPSIUTEILHBIX METOIOB
MEHEKMEHTA?

1) HOpPMBI K HOPMATHBBI

2) perjaaMeHTHI



3) cucTemMbl MaTepUaIbHOTO CTUMYIHPOBAHUS

4) mpuKa3bl ¥ PacOPsHKEHUS

12. CoBpeMeHHBI MEHEKMEHT HE pacCMaTpUBACT KOH(IIUKT KaK:

1) cieaCTBHE IUIOXOTO XapakTepa COTPYAHUKOB

2) MHCTPYMEHT JJIsl OPTaHU3AIIMOHHBIX U3MEHCHUI

3) HeoOXOIMMOCTb CMEHBI PYKOBOIHTEILS

4) 3710, KOTOPOE HEJb3sl IOMYCKATh B OpraHU3aluu

13. CamoMeHeKMEHT Iperoaraer:

1) IloBsieHHE B JOJDKHOCTH.

2) VYMeHHe INIaHUPOBATh BPEMSL.

3) VYmenwue 3¢ hEKTUBHO UCIIOIB30BaTh BPEMSL.

4) OOy4eHue C OTPHIBOM OT MPOU3BO/ICTBA.

5) CamocoBepIICHCTBOBaHUE

14. AmepukaHckas MO/I€TIb MEHEIKMEHTA!

1) OpueHTanus yrnpapicHUs Ha OTACIbHYIO JIMYHOCTD, IPE/NIOYTCHNE HaiiMa Ha KOPOTKHUIT CPOK.
2) OpueHTanus yrnpasieHHs Ha TPYIILY, IPEANOYTCHUE HaliMa Ha I TENIbHbINA CPOK.

3) JlenoBas kapbepa 00YyCIOBIUBACTCS IMYHBIMU PE3yIbTaTaAMHU.

4) TIpoABMXEHHUE 110 CIY)KOE MO CTAPIIMHCTBY U CTaXy pabOThI.

5) Ormutara Tpy/a 1o WHIAMBHYaTbHBIM JOCTHKCHHUSM.

6) Oruiara Tpyna ¢ y4eToM OOJIBIIOro KOJIMYeCTBa (hPakKTOPOB, B TOM YHCIIE COLHATBHOIO XapaKTepa.
15. SInoHckast MoieNIb MEHEIKMEHTA:

1) OpwueHTanus ynpaBlieHUs HA OTJCIBHYIO IHYHOCTD, IPEINOYTCHUE HaliMa Ha KOPOTKUM CPOK.
2) OpwueHTanus ynpaBJieHHs Ha IPYIIY, MPEANOYTCHUE HallMa Ha JUTUTEIIbHBIA CPOK.

3) J[enoBast kapbepa 00yCIIOBIMBACTCS TMYHBIMH PE3yIbTATAMH.

4) TlponBuxeHHE TIO CIYXKOE M0 CTAPIIMHCTBY M CTaXKy pabOTBhI.

5) Oruiata Tpy/a Mo UHIUBUAYATbHBIM JOCTHKCHHUSIM.

6) Orutata Tpy/aa ¢ y4eToM OOJIBIIIOTO KOJIMYeCTBa (PaKTOPOB, B TOM YHCII€ COMUAIBHOTO XapakTepa
16. CamoMeHeKMEHT He CTaBUT 3aaueii:

1) TIloBslleHKE B OKHOCTH.

2) VYMeHHe TUNIaHUPOBATh BPEMSI.

3) VYmenue 3pHeKTHBHO HCIONB30BATH BPEMSL.

4) TlonyueHHe KaK MOKHO OOJIBIIEr0 KOJIMYECTBA JIBIOT U TIpe(epeHIIN

17. HazoBure ¢popMy BIHSHUS, KOTOpask HE MOKET MOOYANUTH YesloBeKa K O0JIee TECHOMY
COTPYAHUYECTBY:

1) mnpuHYKICHHE;

2) ybOexueHwue;

3) yuacTHe COTPYAHHUKOB B YIIPABICHUU

18. HedopmanbHbIe TPYIITBI BOSHUKAIOT

1) cmoHTaHHO

2) B pe3yibTaTe peopraHu3aluu

3) Tpu co3gaHue HOBOH CTPYKTYpPHI

4) 1o BOJIE PYKOBOJCTBA

19. [NorTHOMOYMSI, KOTOPBIE TIEPENAIOTCS OT HAYaIbHUKA HETTOCPEICTBEHHO IMIOAYNHEHHOMY U Jajiee
JPYTUMH MTOAYMHEHHBIMU - 3TO _ TIOJTHOMOYHS .

1) nuHeliHbIC

2) aIMHHHCTpPATHBHBIC

31
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3) pekoMeHIaTeNbHbIC
4)  (yHKIMOHAIBHBIC

20. Opranu3aioHHas CTPYKTYypa, TO3BOJISIONIAs THOKO pearupoBaTh HA U3MEHEHHUS B OKPYXKAIOIICH
cpene

1) amanTuBHas

2) JWHeHHas

3) dyHKIIMOHANBHAS

4) AMBU3HMOHAJbHAS

21. Pa3HOBUIHOCTH BJIACTH B MCHEPKMEHTE - BJIACTh
1) pykoBoauTens

2) mepcoHana

3) nummepa

22. Hannyumas ¢hopma npeofoneHus: KOHPIUKTa yepe3 CTPaTerHuio
1) OKOHYATEeNBHOrO pa3perICHUs

2) TnpucrnocoOIeHue

3) Kommpommcca

4) UTHOPHPOBAHHMS

23. YpoBeHb yIpaBiieHHs, HA KOTOPOM MEHE/KEPhI HECYT OTBETCTBEHHOCTD 3a JOCTHKCHHE
TAKTUYECKHX LeTIeh

1) cpenuuii

2) BBICIIUIA

3) Hu3MmIMiA

24. Ilpu GpopMyaHpPOBKE MUCCHH HE PEKOMEHAYETCS YKa3bIBaTh B KAUECTBE IJIAaBHOM LIEIIN
1) mnonyyeHue npuOHLIH

2) oOecreueHne HUHAHCOBOI YCTONYMBOCTH

3) dunocoduro KOMIaHUH

4) ynoBIETBOpEHHE OOILIECTBEHHBIX MOTPEOHOCTEH

25. ITloBbimieHreM 3(pGEKTUBHOCTH MEHEIXKMEHTA SIBIISETCS

1) cremeHb TOCTHKEHHUS 1I€IeH OpraHu3aIiu

2) COOTHOIIIEHHE HEOOXOAMMOTO 1 (PaKTHUECKOTO Pacxoia pecypcoB
3) yBelMYCHHUE KOJMYECTBA POU3BEICHHON MPOAYKIIMH U YCIYT

4) yBenMYCHUE BPEMEHH PaOOThI COTPYAHHKOB

26. ConnanpHO# 3)(HEKTHBHOCTHIO MEHEKMEHTA SIBIISICTCSI
1) ynydiieHue yciuoBuit Tpyia pabOTHUKOB

2) pocT npuObUIH

3) CHIDKEHHE U3IEPXKEK 00paIIeHHs

4) yBeNWYCHHUE BBIPYYKH OT PEATU3AIHH TPOTYKIIUH

27. KpuTepusiMu IpH onpeielIeHud S3KOHOMUYeCKoi 3(h(heKTUBHOCTH MEHEIKMEHTA MOT'YT OBITh
1) COOTHOIIEHHE MEXTY J0XO0JAaMH U CYMMapHBIMHU H3/IePKKAMHU

2) cooTHoIIeHHs 00beMa MPOAYKIMH (YCIyT) 3a ONpPEIeICHHBIN TIEPHOJI U 3aTPaT PECypCoB,
COOTBETCTBYIOIIMX TaHHOMY 00BEMY MPOTYKIIUU

3) COKpalleHUE YHCICHHOCTH PAa0OTHUKOB

4) moBBIIICHUE KBaTH(DUKAIMH PAOOTHUKOB

28. YmpaBJIeHYECKUH UK TOJDKEH
1) wuMeTh 3aMKHYTBI KOHTYp YIPaBICHUS
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2) coxepkath (a3bl YCTAHOBICHUS 1€, OPTaHU3AIMN BBITIOJHEHHUS 1I€JTH, aHAIU3 PE3YJIbTAaTOB,
MOCTaHOBKA HOBOM €U U T.[I.
3) BKIIOYATh dTAN cOopa HHPOPMAITUU

29. Cocrapistomue HHPOPMAITMOHHON POTH MEHEIKEPOB
1) TpoCMOTp NEPUOTUUECKOM MTeUaTH

2) TenedoHHbIC 3BOHKH U PACChUIKA HAITOMUHAHUI

3) mnpoBeacHUE IIEPEMOHUAILHBIX MEPOIIPUITHI

4) MOTHBALUS MOTIMHEHHBIX

5) UWHUIMALKSA HOBBIX MPOCKTOB

30. CocraBisioue MEKIMYHOCTHON POJIM MEHEIKEPOB
1) npoBeaeHHE LIEPEMOHUATBHBIX MEPOIPHUSITHIA

2) MOTHBAIUS 10 JYMHEHHBIX

3) TenedoOHHBIC 3BOHKH U PACCHLIKA HATTOMUHAHHIA

4) WHUIMALNSA HOBBIX MPOCKTOB

[TonmHbIi (OHA OLIEHOYHBIX CPEICTB JUIA MPOBEACHUS MPOMEKYTOUHOH aTTeCTAIllMH Pa3MEIIeH
B 0aHKe BOIPOCOB AJIEKTPOHHOro YywyeOHoro kypca aucuuiuinael B OWOC  yHuBepcureTa
http://sdo.tolgas.ru/, a Takke XpaHuTcs B OymMakHOM M (WJIM) 3JIEKTPOHHOM BHJE Ha Kadeape-
pa3paboTuuKe.



