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1. IEPEYEHb IINTAHUPYEMBbIX PE3YJIbTATOB
AACHUIIJIMHE, COOTHECEHHBIX C IITAHUPYEMbIMH
OCBOEHMHSA OBPA3OBATEJIbBHOMU ITPOI'PAMMBbI

OBYYEHUA 11O
PE3YJIbTATAMU

1.1. leab ocBoeHMST AUCHUIIJIUHDBI

L{enpr0 OCBOEHUS JUCHUIIIIUHBI SIBIISIETCS:

- hopMUpOBaHUE Y 00YUAIONINXCSl YHUBEPCATBLHBIX KOMIICTCHITUH, HAITPABJIICHHBIX HA Pa3BUTHUE
HAaBBIKOB CHCTEMHOT'O M KPUTHYECKOT'O MBIILIJICHUS;

- opmupoBanue y oOydaromuxcs oomenpodeccHoHaAIBHBIX KOMIIETEHIUH, HAPABICHHBIX HA

Pa3BUTHEC HABBIKOB HCCHCHOB&TCHBCKOﬁ JACATCIIbHOCTH.

1.2. IlepeyeHb MIAHUPYEMBbIX Pe3yJbTATOB 00y4YeHUs MO TUCIUIIHHE

Koa u HaumenoBanue Koa u HaumeHoBaHue I[Inanupyemblie pe3ybTaThl 00yUeHHS 110 OcHoBanue (IIC)
KOMIIeTeHIIN T HHAUKATOpPA AUCHMILJINHE * 1S
JOCTHKECHUS KOMIIETCHIINT PO eCCHOHATTBHBIX
KOMITIETEHIIUH

VK-3. Cnocoben
OCYIIECTBIISATh
COIMaJIbHOE
B3aUMOJICUCTBHE U
peaNn30BbIBAaTh CBOKO
POJIb B KOMaH/IE

NYK-3.2. OcymectBusier
s peKkTuBHOE
B3aUMOJICICTBUE

C IPYTHMU YJICHAMH
KOMaH/Ibl, B TOM 4YHCIIE B
uudpoBoi cpexe,
IIPEOI0IEBAET
BO3HHKAIOIIUE B
KOMaH/I¢ pa3HOTIaCHs 1
KOH(IIUKTHI

3HaeT: OCHOBHbIC (PYHKIIUH
MEHEKMEHTA 1 MEXaHU3MBI

UX peajii3aluy B PaKTHKE YIPaBICHUS
OpraHHU3alsIMU;

TEXHOJIOTUYECKHE ACTIEKTHI
¢dopmuposanus 3¢ dekTuBHOM
KOMaH/IbI

YMeeT: onpenensaTs CTUIIb YIPABICHHS
u 3¢ exTuBHOCTH

PYKOBOJICTBAa KOMaH/I0H; BEIpaOaTHIBATH
KOMaH/THYIO

CTpaTeruio

Baageer: HaBbIKaMU OpPraHU3ALUU U
yIpaBieHUs

KOMaH/IHBIM B3aUMOJICHCTBUEM B
pELICHUH OCTABJIEHHBIX

nejei

OIIK-2. Criocoben
OCYIIECTBIISTH

HOIIK-2.1. Onpenensier
LIEJIM U 3aJ1a9H

3HaeT: BUBI YIIPABICHYECKUX PEIICHNUI
W METO/IBI UX

OCHOBHBIC (DYHKITHH yIIpaBJICHUS CEPBUCHOM TIPUHSATHUSL
YIpaBJICHUS CEPBUCHON | NEATETBHOCTHIO Ymeer: pa3pabaTeIBaTh IMPOTPaMMBI
EATEILHOCTBIO HOIIK-2.2. Ucnons3yeT OCYLIECTBJICHUS

OCHOBHBIE METO/bI U
MIPUEMBI [JIAHUPOBAHUS,
OpraHu3aluu, MOTUBALUU
Y KOOPJAUHALINHI

OpTaHHU3aIIOHHBIX N3MEHEHUN U
OIIEHUBATh UX 3P (HEKTHBHOCTH
Baageer: meTogamu peanuzanuu
OCHOBHBIX yIPaBJI€HUECKHX (DYHKLMIT

JeSITeIbHOCTU (TIpUHSITHE PEIICHU#, OpraHU3aIHs,
OPEANPHUSITHR MOTHUBUPOBAHHUE U KOHTPOJIb)
(mompasneneHuit)

TIpEANpUATHH cheph
cepBuca

2. MECTO JUCHUILIMHBI B CTPYKTYPE OBPA3OBATEJIbHOM ITPOT'PAMMBbBI

JlMucuuIMHa OTHOCHTCS K 00s3aTenbHOi yacTh, bioka 1. Jlucuurmimeel (MOAYIN) IPOTrpaMMbl
6akanaBpuata (51.0.04. O6menpodheccnoHaNbHBINA MOTYJIb).




3. CTPYKTYPA U COAEP KAHUE JNCHUITJIMHBI
3.1. O0beM M CTPYKTYpPa AUCHHMIIHHBI

OO0mas Tpyao€MKOCTh JUCHUIUIMHBI cocTaBiisieT 4 3.e. (144 wyac.), uX pacnpeaciieHue Io

BUJaM pabOT M ceMecTpaMm MPEACTaBICHO B TAOJIHIIE.

Buanbl yueOHbIX 3aHATHI 1 Pa00THI 00y4aI0IIUXCS

TpynoemMkocThb, 4ac

O01as TPyA0eMKOCTh THCHMILIHHBI, Yac 144
KontakTHas padoTa o0yyawmuxcs ¢ NpernoaapareieM o BUaaM 44112
yueOHBbIX 3aHATHI (BCero), B T.4.:
3aHATHS JEKIIMOHHOT0 THIA (JICKITHH) 20/6
3aHATHS CEMHHAPCKOr0 THIA (CeMHHAPHI, MPAaKTHIECKUE 3aHATHS, 2416
MPaKTHKYMbl, KOJUIOKBUYMBI U MHBIC aHAJIOTHYHBIC 3aHATHSI)
JabopaTopHbIe padoThl - /-
CamocTosiTe1bHasi padoTa BCero, B T.4.: 100/128
CaMoIoATOTOBKA IO TeMaM (pasjesiaM) JUCIUTUTHHBI -/-
BrimoiHeHHEe KypcOBOTO IPOEKTa /KypCcoBOil paboThI -/ -
Kontpoas (4acel Ha 3K3aMeH, 3a4€T) 4 /4

IIpomexyTouHas aTrecTauus

3a4erT

JlucuuniauHa peanu3yercsl IOCPEICTBOM MPOBEIEHUSI KOHTAKTHON padoThI ¢ 00y4aromUMUCs
(BKJIFOUAs TIPOBEJICHHE TEKYILErO KOHTPOJISI YCIIEBAEMOCTH ), CAMOCTOSITENILHON PabOThl 00YyJatOLIIXCsl
U TIPOMEXKYTOYHOM aTTECTALIUU.

B mnponecce ocBoeHUs JUCHUIUIMHBI MOKET MPUMEHSTHCS JIIEKTPOHHOE OOYy4YeHHE W
JTUCTaHIIMOHHBIE 00pa30BaTeNbHbIE TEXHOJIOTHH.

B nponecce ocBoeHus TUCHUIUIMHBI OOydaroluecss 00ecreyeHbl JOCTYINOM K 3JEKTPOHHOM
nH(}OPMaILMOHHO-00pa30BaTEILHON Ccpejie U NIEKTPOHHO-OUOIMOTEYHBIM CUCTEMaM.
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3.1. Coanepxanme TUCUMIIIMHBI, CT

YKTYPHMPOBAaHHOE 110 TeMaM

ILtanupyemsbie

Buabl yue0HoM padoThI

PE3YILTATLL KoHTakTHas padora
OCBOCHMSA: -
KO/ o @ E o Dopmbl
(dopmupyemoii = E @ £ Q 2 g TEeKyUIero
HOMITCTEHILILHL 1 HaumeHoBaHHe pPa3/ie/ioB, TeM % 7| 875 c & JOHTPOIH
MHAMKATOPbI ? = g = - g = (HauMeHOBaHHe
AOCTHIKCHHS § g g E E 3 lg OLIEHOYHOTO
KOMIeTeHIHH % 8 lg § ; E g CpeacTBa)
= sSa|l &5 | =
= = O
YK-3: TEMA 1 IIPUPOJJA MEHE/I’)KMEHTA. 0,5/0,2 Hoknao/
NYK-3.2 MEHE/JKMEHT U OPTAHU3ALIUSA pegepam
CopeprxaHue JEKIHH:
OIIK-2: 1. Mpwupona connanbHO->KOHOMHYECKON Yemmuwuii onpoc
HNOIIK-2.1., OpraHU3aIIH
NOIIK-2.2 2. CocraB u conepKaHue OpraHu3aluu Ilpaxkmuueckue
3. CsoiicTBa OM3HEC OpraHU3aIN 3a0aHusl
4. OpraHusanus OusHeca Kak 00bEKT
MEHEKMEHTA
[Ipaktuueckoe 3ansarue Ne 1. IPUPOJA 1/0,2
MEHE/JUKMEHTA. MEHEIKMEHT U
OPIAHM3AIIUSA
CamocrosiTenpHas paboTa. 6/8
YK-3: TEMA 2. UICTOPUYECKOE PA3BBUTHUE 15/- Yemuvii onpoc
NVYK-3.2 HAYKHU «YIIPABJIEHUE» U
COBPEMEHHAS Ipaxmuueckue
OIIK-2: KOHUENNWS MEHEDKMEHTA 3a0aHusl
HNOIIK-2.1., CopeprxaHue JCKIHUU:
HNOIIK-2.2 1. BoO3HHKHOBEHNE MEHEIKMEHTA
2. CraHoBieHHE MEHEPKMEHTA U
aJIMUHUCTPUPOBAHKE
3. Konrennuu MeHeKMEHTa.
[Ipaktuueckoe 3ansatue Ne 2. ACTOPUUYECKOE 2/0,2
PA3BBUTHUE HAYKMU «YIIPABJIEHUE» U
COBPEMEHHASI
KOHIENNUS MEHEJJXKMEHTA
CaMocrosiTenpHas paboTa. 8/10
YK-3: TEMA 3. MECTO ITIPOLIECCA 1/0.3 THucvmennviil
NYK-3.2 YIPABJIEHUSI B COBPEMEHHOM onpoc
OPrAHU3ALINA
OI1K-2: CognepxaHue JEKLUU: Ilpakmuueckue
HOIIK-2.1., 1. [pupona MeHEeHKMEHTA U YIIPABICHHS 3a0anus
HOIIK-2.2 2. CpaBHUTENBHBIN aHAIN3 TIOHSATHI U MX
MPUMEHEHUS
3. Koomnepaiusi MEHEeIPKMEHTA U YIIPaBICHUS
4. Mojenp Koonepalul MEHEKMEHTa 1
yIpaBJIeHUs
I[Mpaktuyeckoe 3ausitue Ne 3. MECTO 1/0,2
MPOLECCA YIIPABJIEHUS B
COBPEMEHHOWM OPI'AHMU3AIIMN
CamocrosTensHas pabora. 6/8
YK-3: TEMA 4. TEXHOJIOT'USI U METO/bI 1/0,2 Hoxnao/
NYK-3.2 MEHE/JKMEHTA pegepam
ConeprxkaHue JICKIHH:
OIIK-2: 1. MetoandyecKkue OCHOBEI COJICPIKaHUS Yemmuwuii onpoc
HOIIK-2.1,, MEHEKMEHTAa
HOIIK-2.2 2. Knaccudukanus MeToI0B MEHEIXKMEHTA B Ilpakmuueckue
OpraHu3aIx 3a0anus
3. TlpumeHeHHEe METOI0B MEHEPKMEHTA
4. ObecneueHne CUCTEMbl METOI0B MEHEPKMEHTA
Ipaktryeckoe 3anstue Ne 4. TEXHOJIOTUS U 2/0,2
METO/JAbl MEHE/UKMEHTA
CamocrostensHas pabora. 6/8
YK-3: TEMA 5. CBA3YIOINUE MPOLECCHI. 1/- Joknao/




ILnanupyembie

Buapl yueoHo# padoThl

PEsyILTATLI KonrakTHas padora
OCBOCHHA: =R
Koz Py PN § o DopMbI
¢opmupyemoii < E 2 § & é ? TeKyl1ero
IOMITCTEHILIH H HawnmenoBanue pasaesioB, TeM 7 =7 | 2 | & & OHTPOIA
HMHAMKATOPbI ? = E e - g = (HauMeHOBaHHe
ZIOCTP[)Kel-[lHl“ E, g g E E S ,g OLIEHOYHOTI' 0
KOMIETeHI Ui % 8 \g E E g g cpeacTBa)
S 8% 858
NYK-3.2 MOJEJU U METOJbI IPUHATUSA peghepam
YIIPABJIEHUECKHUX PEIIEHUM
OIIK-2: CopneprxaHue JEeKIHU: Yemmuwuii onpoc
HOIIK-2.1., 1. Wudopmanus u KOMMYHHKAIIHS KaK
NOIIK-2.2 CBSI3YIOIINE MPOLIECCH YIIPaBICHUS Ipaxkmuueckue
2. CopeprxaHue, IICTTH U 3aa4l 3a0anus
KOMMYHHUKAIIMOHHOH NEeATEIbHOCTH
3. Buasr koMmMmyHHEKAIHH
4. TlonnmMaHUe U IPUMCHEHHUE PEIICHUN B
MCHEIKMEHTE
5. Knaccudukanus pemenunii B MEHeXKMEHTE
OpraHH3aIiu
I[Mpaktuueckoe 3austue Ne 5. CBA3YIOLIUE 1/0,2
MPOLHECCHI. MOAEJIN 1 METO/bI
NPUHATHSA YIIPABJEHYECKUX
PELIEHMI
CamocrositensHas pabora. 6/8
YK-3: TEMA 6. CPEJJA OKPYXXEHUSI 1/0,3 Hoxnao/
NyK-3.2 OPIrAHU3ALINU peepam
ConeprxkaHue JICKIHN:
OIIK-2: 1. ®opmbl Ou3HEC OpraHU3AIHIA THucvmennviii
HOIIK-2.1., 2. UudpactpykTypa OeI0BOI Cpenbl onpoc
HNOIIK-2.2 3. BremmHss cpena opraHu3aim
4. BHYTpeHHSS M BHEUIHSA Cpella OpraHu3alnu Ipaxkmuueckue
(dupMBI) 1 X B3aUMOCBS3b 3a0anus
IIpaktryeckoe 3anstue Ne 6. CPEJIA 1/05
OKPY/KEHHUSA OPTAHU3ALIMU
CamocrostensHas pabora. 6/8
YK-3: TEMA 7. OCHOBHBIE ®YHKIIUU 2/05 Yemmuoui onpoc
NYK-3.2 MEHE/KMEHTA U UX COJAEPKXAHUE
ConeprkaHue JISKIHH: Ipaxkmuueckue
OIIK-2: 1. ®ynkIMOHaNBHAsS OCHOBA OpPTraHU3alMU TPy/a 3a0anus
HNOIIK-2.1., 2. OYHKIUU MEHEKMEHTA OpraHu3aIiu
HOIIK-2.2 I[Mpaktuueckoe 3ausitne Ne 7. OCHOBHBIE 2/05
OYHKI WU MEHEJI’KMEHTA U UX
COJEPXKAHHUE
CaMocrosiTenpHas paboTa. 8/10
YK-3: TEMA 8. CTPATETHYECKUME U 2/05 Yemmuvui onpoc
NYK-3.2 TAKTUYECKHUE IIVIAHBI B CUCTEME
YIPABJIEHUSI OPTAHU3ALIMENA Ipaxmuueckue
OI1K-2: ConeprxaHue JCKIHU: 3a0anus
HOIIK-2.1., 1. CopepsxaHne (pyHKIUH IUITAHUPOBAHUS,
NOIIK-2.2 00BEKTHI, BUbI, 3aJa4N
2. Knaccuduxkanus crpaTernii Opranu3alyy 1 ux
BU/JIBI
[paktnueckoe 3anstre Ne 8. 2/0,5
CTPATEI'MYECKHUE U TAKTUYECKHUE
IJIAHBI B CUCTEME YIIPABJIEHUS
OPIAHM3AILIMEN
CamocrositesnbHas padora. 6/8
YK-3: TEMA 9. OPTAHU3AIIMOHHBIE 2/05 ITucomennwiii
NYK-3.2 OTHOUIEHMS B CUCTEME onpoc
MEHEJ)KMEHTA
OIIK-2: CognepxaHue JEKLIUU: Ilpakmuueckue
NOIIK-2.1,, 1. TloHsATHe CTPYKTYpbI OpraHU3aliy U 3a0anus




ILnanupyembie

Buapl yueoHo# padoThl

PEsyILTATLI KonrakTHas padora
OCBOCHHA: =R
Koz Py PN § o DopMbI
¢opmupyemoii < E 2 § & é ? TeKyl1ero
IOMITCTEHILIH H HawnmenoBanue pasaesioB, TeM 7 =7 | 2 | & & OHTPOIA
HMHAMKATOPbI ? = E e - g = (HauMeHOBaHHe
ZIOCTP[)Kel-[lHl“ E, g g E E S ,g OLIEHOYHOTI' 0
KOMIETeHI Ui % 8 \g E E g g cpeacTBa)
S 8% 858
NOIIK-2.2 OpPraHU3alMOHHOM CTPYKTYPBI yIIPaBICHUS
opranuzanuein
2. Tumbl CTPYKTYp YHpaBJICHHs! OpraHU3alysIMH
3. IlpoekTrpoBaHHE OPraHU3ALNOHHBIX CTPYKTYP
yIpaBJeHUs
[Ipaktrueckoe 3ansiTue Ne 9. 2/05
OPITAHU3AIIMOHHBIE OTHOLIEHUE B
CHUCTEME MEHEJUKMEHTA
CamocrosiTenpHas pabora. 6/8
YK-3: TEMA 10. MOTUBAIIAS JEATEJBHOCTH | 2/05 Hoxnao/
NVYK-3.2 B CUCTEME MEHEJJ)KMEHTA pegepam
ConeprxkaHue JICKIHN:
OIIK-2: 1. MoruBanus AeHCTBUA MEHEKepa U Yemmuwuii onpoc
HOIIK-2.1., MO TYMHEHHBIX
NOIIK-2.2 2. CTuUMyIHpOBaHHE JIESITENEHOCTH B Ipakmuueckue
OpraHu3aIu 3adanus
3. MexaHu3M COIMaIbHON OpraHu3alyu
IMpaktryeckoe 3austue Ne 10. MOTUBALIUSL 2/05
JAEATEJBHOCTU B CUCTEME
MEHE/KMEHTA
CamocrositensHas pabora. 6/8
YK-3: TEMA 11. PET'YJIUPOBAHUE U 1/05 Hoxnao/
NVYK-3.2 KOHTPOJIb B CUCTEME MEHE/I’KMEHTA pegepam
ConeprxkaHue JICKIHN:
OIlIK-2: 1. CymiHOCTb, IPUHIIMITEL U BUABI KOHTPOJIS Yemmuvuii onpoc
HOIIK-2.1., 2. ®opMBI KOHTPOIIS U yTIPaBICHHUE
HOIIK-2.2 OTKIIOHCHUSIMH Ipaxmuueckue
Ipakrrdeckoe 3anstue Ne 11. 1/05 3a0aHUs
PET'YJIMPOBAHUE N KOHTPOJIb B
CUCTEME MEHEJUKMEHTA
CamocrostensHas pabora. 6/8
YK-3: TEMA 12. OCOBEHHOCTH YIIPABJIEHUA | 2/05 Hoxnao/
NYK-3.2 I'PYIIOM U EE JMHAMHUKA pegepam
ConepxaHue JEKINU:
OIIK-2: 1. ®opmupoBaHHE YETOBEYECKOTO KalMuTana u Tucvmennuwiii
HOIIK-2.1., KaJpoBast IOJIUTUKA onpoc
HOIIK-2.2 2. IpuHIMNEI 1 QYHKIHA KaJAPOBOTO
MEHEIKMEHTa Ipaxkmuueckue
3. MonbGop, paccTaHOBKA U CTAOMITH3AIIHS 3a0anus
TPYOBBIX KOJIJIEKTHBOB
4. VYmupaBieHHE JeSTeTbHOCTIO YeNOBeKa 1
TpyIIBI
IIpaktuueckoe 3anarue Ne 12. OCOBEHHOCTHU 1/0,5
YIPABJIEHUS I'PYIIIION U EE
JUHAMUKA
CamocrostensHas pabora. 6/8
YK-3: TEMA 13. OCHOBBI PYKOBO/ICTBA, 1/05 Hoxnao/
NVYK-3.2 BJIACTH, JUAEPCTBA U CTUJIN pegepam
YIPABJIEHUSA
OIIK-2: CopeprxaHue JeKINH: Yemuwiii onpoc
HOIIK-2.1., 1. TloHsATHE aBTOPHUTETA, BIACTH U JIHICPCTBA
NOIIK-2.2 2. CTtunm pyKOBOJCTBA M €T0 OCHOBBI Ipaxmuueckue
3. Tumbl BIacTH 1 XapakTep €€ OCYIIECTBICHHS 3a0aHusl
IIpaktuueckoe 3anarue Ne 13. OCHOBBI 1/0,2
PYKOBOJCTBA, BJACTH, JUIEPCTBA U




ILnanupyembie

Buapl yueoHo# padoThl

PEsyILTATLI KonrakTHas padora
OCBOCHHA: =R
Koz Py PN § o DopMbI
¢opmupyemoii < E 2 § & é g TeKyl1ero
IOMITCTEHILIH H HawnmenoBanue pasaesioB, TeM 7 =7 | 2 | & & IOHTpOTIH
HMHAMKATOPbI ? = E e - g = (HauMeHOBaHHe
ZIOCTP[)Kel-[lHl“ § g g E E S ,g OLIEHOYHOTI' 0
KOMIETeHI Ui % 8 \g E E g g cpeacTBa)
S8R ERS
CTUJIN YIIPABJIEHU SI
CamocrosiTenpHas padora. 6/6
YK-3: TEMA 14. KOH®JIUKTbI U CTPATET'USI 0,5/0,5 Hoknao/
NyK-3.2 X MPEOJOJIEHU S pegepam
CogeprxaHue JEKIUU:
OIIK-2: 1. KoJuieKkTuB 1 ero 0COOCHHOCTH Yemmuwuii onpoc
HOIIK-2.1., 2. Tonsatue kOH}IUKTA, BUIBI KOH(DIUKTOB
HOIIK-2.2 3. Crparerus u TaKTHKa pa3penieHns KOH(INKTa Ipaxmuueckue
IIpaxrrgeckoe 3ansatue Ne 14. KOH®JIUKTBI 1 2/0,3 300aHUs
CTPATEI'usi UX NPEOAOJIEHUSA
CamocrosiTenpHas paboTa. 6/8
YK-3: TEMA 15. KOMAHJIHbIIi MEHEJJ)KMEHT |0,5/0,5 THucvmennviii
NVYK-3.2 MNPEANPUATUSA onpoc
ConeprkaHue JISKIHUH:
OIlIK-2: 1. KomangooOpa3oBaHue Kak yCIOBHE Ipaxmuueckue
HOIIK-2.1., (hopMHpPOBaHUs CAMOOOYUAIOIIUXCSI KOMITAHUH 3aoanus
HOIIK-2.2 2. MotuBauus COTpyIHUKOB B
KOHCOJIMJUPOBAHHOHW KOMaH1e Koncnexm
Ipaxtiueckoe 3ausatue Ne 15. KOMAHJIHBINA 1/05 aeKyutl
MEHEJKMEHT NNPEJAITPUATUST
CamocrositenbHas pabora. 6/6
VK-3: TEMA 16. PAKTOPBI DOPPEKTUBHOCTH 1/05 Yemmuwuit onpoc
NyK-3.2 MEHEJIKMEHTA
ConepxkaHue JISKIHH: Ipaxkmuueckue
OIIK-2: 1. OmneHka >pPEKTHBHOCTH MCHEKMEHTA Baoanus
HNOIIK-2.1., 2. CymHOCTH COBEpUICHCTBOBAHUS MCHEIKMCHTA
HOIIK-2.2 3. AIQMUHHCTpaTHBHOE OOecTicucHIe Tecmuposanue
COBEPIICHCTBOBAHUSI
4. OpraHu3anyMoHHOE Pa3BUTHE MOTEHIMATA
MEHEKMEHTA
IMpaktryeckoe 3austue Ne 16. ®PAKTOPBI 2/05
IOOEKTUBHOCTHU MEHEJI'DKMEHTA
CamocrostensHas pabora. 6/8
NTOro | 20/6 | -/- | 24/6 |100/128
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4. METOJUYECKHE YKA3AHHUA JISA OBYYAIOIHIUXCHA 11O OCBOEHHIO
JUCIHUIIVIMHBI

4.1. OO0mue MeTOAMYECKHE  PEKOMEHJAIMH MO0  OCBOEHMK)  JMCUHMILIUHBI,
o0pa3oBaTejibHbIEe TEXHOJIOTHH

JlucumIuinHa peamu3yeTcsi TOCPEICTBOM MPOBEICHUST KOHTAKTHON PadOTHI ¢ 00YyJarOIUMUCS
(BKJIFOYAsI MPOBEJICHHUE TEKYIIET0 KOHTPOJIS YCIIEBAEMOCTH ), CAMOCTOSATEIbHONW PadOThI 00YJArOIIUXCS
U TIPOMEKYTOYHOM aTTECTAIINH.

[Ipn npoBeneHUH YYEeOHBIX 3aHATHH 1O JUCIMIUIMHE OOECIICYMBACTCS pPa3BUTHE Y
00yJaromunXCcsl HABBIKOB KOMaHIHOW PabOThl, MEKIMYHOCTHOW KOMMYHUKAIIMH, IPUHITHS PEIICHUIA,
JUICPCKUX KayecTB (BKIIIOYAs MIPOBEICHNE HHTEPAKTUBHBIX JICKIIUH, IPYIIIIOBBIX JIUCKYCCHI, POIICBBIX
UTp, TPCHUHI'OB, aHAJIN3 CUTYAllUi U UMHUTAIMOHHBIX MOJIETICH, TPero1aBaHue TUCIUIUIHHBI B (hopMe
Kypca, COCTaBJICHHOIO Ha OCHOBE pE3yJbTaTOB HAYYHBIX HCCIICOBAHHMM, MPOBOJIUMBIX
YHHBEPCUTETOM, B TOM YHCJIE€ C YYETOM pPETHOHAIBHBIX OCOOCHHOCTEH mpodecCHOHATBHON
JESATSIILHOCTH BBIITYCKHUKOB M IMOTPEOHOCTEH paboToaaTesei).

[IpenogaBanue TUCIUIUIMHBI BEACTCS C MPUMEHEHHEM CIICIYIONINX BUIOB 00pa30BaTeIbHBIX
TEXHOJIOTH:

-OQNILHO-PEUMUH208AS1 MEXHOI02US OYECHUBAHUSL,

- 91IeKMpoHHOe 0OyueHue;

- npobemuoe odbyuenue;

- pazb0op KOHKPemHbIX CUmyayuil.

JlJis OlleHKHW 3HAHWH, YMEHWU, HABBIKOB M YPOBHS C(HOPMHUPOBAHHOCTH KOMIICTCHIIMH TIO
JTUCIUTUTMHE TIPUMEHSIETCS OaUIbHO-PEUTHUHTOBAasl CHUCTEMa KOHTPOJS M OICHKH YCIIEBaGMOCTH
CTYICHTOB. B OCHOBY OaJUTbHO-PEHTHHIOBOM CHUCTEMBI ITOJIOKCHBI MPHHIIUIBI, B COOTBETCTBHH C
KOTOPBIMH (DOPMHUPOBAHHE PEUTHHTA CTYyIEHTa OCYIICCTBISCTCS B XOJ€ TEKYIIETO KOHTPOJIS
ycrneBaeMoCTH. MakcumalibHOe Konn4ecTBO 6amioB B cemecTpe — 100.

4.2. MeTonuveckue yKa3aHHsl JUIi OOY4YAIOIIHXCS 1O OCBOCHHIO JUCHUILUIMHBI Ha
3aHATHAX JEKIMOHHOI0 THIIA
JlekyuonHulii Kypc npeonoiazaem cCucmemMamu3uposaHHoe U3LONCEHUE OCHOBHBIX BONPOCO8
memMamuyecko2o0 nianda. B xode nexkyuonnvix 3anamuil packpviéaromcs 6a308vle 80NPOCyl 8 PAMKAX
Kadicoot memvl  Oucyuniunvl. OQ0O03HAUAIOMCs KIO4egble ACNeKmbvl meM, d makxice Oelarmcs
AKYyeHmvl Ha HAUbOIee CLONCHbIE U BANCHBIE NOJIOHCEHUS UZYUAEMO20 MAMeEPUad.
JIeKIMOHHBIE  3aHATHS  TNPOBOAATCA B IMOTOYHOM  ayAMTOPUM C  NPUMEHEHUEM
MYJBTUMEAMMHOTO IPOEKTOpa B Buje yueOHoi npezenTanun uiu B OMOC yHuBepcurerTa.
B xo00e nexyuonnvix 3anamuil pekomeHnoyemcsi KOHCHeKMUpo8aHue yuebHo2o mamepuad.
OmoenvHvle membl npednazaromcs OJisi CAMOCMOAMENbHO20 U3YUeHUsl (KOHCNEeKMUPYIOMCSL).
Mamepuanvt  1exkyutl  S8IAIOMCSE  ONOPHOU  OCHOBOU  Olisi  NOO2OMOBKU — 00YYAIOWUXC K
APAKMUYeCKUM 3aHAMUAM / 1aO0PAMOpHLIM padomam U GbINOJHEHUs. 3A0AHULL CAMOCMOAMENbHOU
pabomvl, a makdice K MepPONPUIMUIM MeEKYWe20 KOHMPOJsL YCHe8aeMOCmu U NPOMeNCYMOYHOU
ammecmayuu no OUCYUNIUHe.

4.3. Meroanyeckue yKa3aHusi Ui OOYYAIOIIMXCSl 1O OCBOEHHI) JAUCHHUIUIMHBI Ha
3aHAITUSIX CEMUHAPCKOT0 THINA/ HA MPAKTHYECKUX 3aHATHUIX

Ilpakmuueckue (cemunapckue) 3aHAMUS NPeOCMABIAIOM COOOU Oemanu3ayuro 1eKYuoHHO20
meopemuyecko2o Mamepuand, npo8OOAMCs 8 Yeax 3aKpenieHus Kypcd U 0X8amvl8aiom 6ce 0CHOBHbLE
pazoenvi. OCHOBHOU GOPpMOU  NpPoBeOeHUsi CeMUHAPO8 U NPAKMUYECKUX 3AHAMUL  ABTIAemcs
obcyscoeHue Haubonee NpoOIEMHBIX U CIONCHBIX B0ONPOCO8 NO OMOEIbHbIM MEeMaM, a MAaKice
pewieHue 3a0a4 u pazbop npumepos u CUmyayuti 8 ayOumopHvix YCio8usix.

IIpakmuyeckue (cemunapckue) 3aHamus 00y4arOWuUxcs obecneyusaom:

- NPOBEPKY U YMOYHeHUe 3HAHUL, NOJYYEHHbIX HA TeKYUSAX,

- nonyuenue yMeHull U HA8bIKO8 COCMABNIEHUs 00KIA008 U cO0OWueHUll, 00CYHCOeHUsI BONPOCO8
no yueOHOMY Mamepuany OUCYUNIUHBL,

- noogederue UMmo208 3aHAMUL NO PeumuH2080l cucmeme.
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Ilpaxmuueckue 3anamus op2aHusyOmcs, ¢ mom ducie 8 popme npakmuueckou noo020moeKu,
KOmopas npeoycmampusaem yyacmue o0yuaromuxcsa 6 6blNOJIHEeHUU OMOeNlbHbIX dJIeMeHmo8 pabom,
CBA3AHHBIX C OYOYUWell npopheccuoOHaIbHOU 0esIMenlbHOCIbIO.

[IpakTryeckas HOArOTOBKA MPEAYCMATPUBAET: BBHIOJHEHHUE NMPAKTHUECKUX 33aHUN B pamMKax
KaKIOU TEMbl JIUCLHUIUIHHBI.

4.4. MeTonnueckne yKa3aHus 10 CaMOCTOSTeJIbHOI padoTe o0y4aromuxcs

CamocrosiTenbHas paboTa o0ecrieunBaeT NOAr0TOBKY 00yYaroIerocs K ay JMTOPHBIM 3aHSITUIM
U MEPONPHUATHUSAM TEKYIIEro KOHTPOJII M MPOMEXKYTOYHOM aTTECTAllMM MO M3y4aeMO#l JUCLIUIUIMHE.
Pe3ynbrarhl 3TON MOATOTOBKH MPOSBISIOTCS B aKTUBHOCTH O0YYaIOUIErocsl Ha 3aHIATHUSX U B KAYECTBE
BBINOJIHEHHBIX MPAKTUYECKUX 3aIaHUH U APYTHX (POPM TEKYIIETO KOHTPOJIS.

CamocrosiTenbHast paboTa CTyICHTOB BKIIIOUYAET:

—  H3yYeHHue y4eOHOH JINTepaTyphl 10 KypCy;

—  peleHHe MPaKTUYECKUX CUTyalui U 3a1a4;

— pabory c pecypcamu MHTEpHET;

— TOATOTOBKY K TECTUPOBAHHIO 110 TEMaM Kypca;

—  TOATOTOBKY K IPOMEKYTOYHOM aTTECTAIlMU IO KypCy U JIp.

[Ipu BbIMONIHEHWM 3aJaHUN IS CAaMOCTOSATENBHOM pabOThl PEKOMEHAYETCs MpopadboTKa
MaTepuaioB JEKIUH M0 KaXXA0W MIPONHICHHON TeMe, a TAK)Ke U3YUCHHE PEKOMEHTyeMOH JINTEePaTyphl.

Jis oOywaromuxcss 1O 3a04HOM ¢GopMe OOy4YeHHS] CaMOCTOsTENbHAas padoTa SBISIETCS
OCHOBHBIM BHJIOM Y4€OHOI 1eATeIbHOCTH.

Hnst o0ecrnieyeHHst CaMOCTOSITETIbHONH Pa0OThI OOYYAIOUIMXCS HMCIONB3YETCS 3JICKTPOHHBIN
yueOHbIi Kypce, coznansbliil B OMMOC yHuBepcurerta http://sdo.tolgas.ru/
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5.  YYEBHO-METOIMYECKOE U HWH®OPMAIIMOHHOE OBECIIEYEHHUE
JUCIHUIIVINHBI

5.1. [lepeyeHb OCHOBHOM W JOMOJHHUTEIbLHONH Y4eOHOH JUTEPATYPbl, HEOOXOAUMON /I
OCBOEHHS TUCIUIIHHBI
Bes nurteparypa, BKIIIOYEHHass B JAaHHBIM IepeyeHb, MPEACTaBiIeHA B BUAE JJIEKTPOHHBIX
pecypcoB B aneKTpoHHON Oubnuoreke yausepcurera (ObC). Jlutepatypa, ucronb3yemas B Ie4aTHOM
BUJIE, IIPEJICTaBJICHAa B Hay4YHOIl OMOIMoTeKke yHUBepcuTeTa B 00beme He MeHee 0,25 3K3eMILIIpoB Ha
OJIHOTO O0yYaromerocs.
OcHoBHas1 JiuTEpaTypa

1. Bacosckuii, JI. E. MeHemkMeHT [DIEeKTPOHHBIN pecype| : yuel. mocobue st By30B IO
HarnpasiaeHusM moAroT. 38.03.01 «3konomukay, 38.03.02 "MenemxmenT" ( kBaTupUKaIUA(CTEIICHD)
«bakanaspy) / JI. E. bacoBckuid. - 2-e u3g., mepepad. u gom. - JJokymenr read. - Mocksa : UHOPA-M,
2021. - 255 c. - URL: https://znanium.com/read?id=398578 (nmata obpamenus: 15.07.2022). - Pexxum
JocTyna: JUisl aBTOPU3. MOJIb30BaTeNIeh

2. Buxanckuii, O. C. MeHemxkMeHT [DNEKTpOHHBIH pecypc] : yued. I BY30B IO
HaIpaBJeHUI0 MoAror. "DkoHoMuka" u crneruanbHocTsIM "®dunancsl u kpeaut", "byxranr. yuer,
aHanu3 u ayaut", "MupoBas sxonomuka", "Hanoru u Hanoroo6noxenue" / O. C. Buxaunckuii, A. U.
Haywmog. - 6-¢ u3n., nepepad. u gom. - Jlokyment Bookread2. - Mocksa : Maructp [u ap.], 2022. - 656
c. - URL: https://znanium.com/read?id=385853 (nara obpamenus: 18.10.2021). - Pexum nocryna: ans
aBTOPU3. II0JIb30BATENIEH

3. Macnosa, E. JI. MeHemkMeHT [ DNeKTPOHHBIN pecypc] : yueb. /Uit By30B 110 HAIIPABICHUIO
noaroT. "Oxonomuka" (kBanudukanus (crenenp) "0akamasp") / E. JI. Macnosa. - 2-¢ u3z. - JJokymMeHT
read. - Mocksa : JamkoB u K, 2020. - 332 c. : tabn. - URL: https://znanium.com/read?id=358214
(mata obpamenus: 15.12.2020). - Pexxum goctyma: 1uisi aBTOpH3. MOIb30BaTENCH

4. Tebexun, A. B. MenemxmeHT [ DNeKTpOHHBIN pecypc] : yueb. sl By30B MO HANPaBICHUIO
noarot. 38.03.02 "Menemkment" (kBanmdukanus (creneHb) "OakamaBp") / A. B. TeOekun. -
Hoxyment read. - MockBa : HWHOPA-M, 2020. - 384 ¢ : wur - URL:
https://znanium.com/read?id=354805 (mara obpamenus: 06.02.2021). - Pexxum goctyna: 1jst aBTOpH3.
[10JIb30BaTENEH

JlonotHUTEILHAS JTUTEPaTypa

5. HpaueBa, E. JI. Menemxment [Tekct] : yuel. mns cpen. mpod. oOpazoBaHUS IO
crienuanbHOCTIM dkoHOMUKH u yrip. / E. JI. [Ipauesa, JI. U. FOnukos. - 11-e u3n., crep. - Mocksa :
Axagemust, 2010. - 280 c. : cxem., Ta0m1.

6. CemenoBa, M. U. Hcrtopus wmenemxmenta [Tekct]| : yueb. mocobue I DSKOH.
cneunanbHocTelt By3oB / M. Y. CemeHoBa. - 2-e u3na., nepepad. u gon. - Mocksa : FOHUTU-JIAHA,
2009. - 199 c.

7.  Kucnskos, I'. B. MeHe1>)KMEHT: OCHOBHBIE TEPMHUHBI ¥ TIOHATHUS [ DJIEKTPOHHBINA pecypc]
: cioBaps / I'. B. Kucnsxos, H. A. Kucnsikosa. - 2-¢ u3n. - Jlokyment read. - Mocksa : UTH®PA-M,
2019. - 176 c. - URL: https://znanium.com/read?id=337892 (mara obOpamenus: 17.12.2020). - Pexxum
JocTyna: Jiisl aBTOPHU3. MOJIb30BaTeNen

8. Becunun, B. P. Menemxment [Tekct]| : ydel. nans BY30B MO CHEIHAIBHOCTH
"Menemxment opr." / B. P. Becuun. - 4-e u3n., nepepad. u gon. - Mocksa : [Ipocnekr, 2012. - 613 c. :
TalII.

9. IlycremaumkoBa, E. B. OcHoBbl MeHemkmenTa [Tekct] : ydeb. mocobOue 10
cneuuanbHocTd "Yrp. nepconaigom” / E. B. IlycteiHHMKOBa. - 2-¢ u3a., crep. - MockBa : KHoPyc,
2011. - 316 c.

10. T'myxos, B. B. Menemxment [TekcT] : y4eb. Ay 9KOH. chieluaibHOCTe By30B / B. B.
['myxoB. - 3-e u3n. - Cankr-IlerepOypr : [Tutep, 2007. - 600 c. : ui.

5.2. IIpogeccuoHanbHble 0a3bl [JaHHBIX, HH(POPMALMOHHO-CIIPABOYHbIC CHCTEMBI,
HHTEPHET-PecypcChl

1. Koncynperautllntoc [Dnextponssiii pecypc]: CnpaBouyHas mpaBoBas cucTema. - Pexum
noctyna: http://www.consultant.ru/.
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OnekTpoHHas OubnuoreyHass cucreMa [lOBOKCKOTO TOCYIapCTBEHHOIO YHHMBEpPCUTETa
cepBuca [ DnekTpoHHbIH pecypc]. — Pexxum nocryma: http://elib.tolgas.ru./ - 3armn. ¢ skpana.
DNeKTpOHHO-OMOIMOTeUHass cucTeMa Znanium.com [DIeKTpoHHBIM pecype]. - Pexum
noctyna: http://znanium.com/. — 3arJ. ¢ skpaHa.

DneKTpoHHO-O0ubmoTeunas cucreMa «M3narenscTBo JIanby [DnekTpoHHEIH pecypc]. - Pexum
noctyna: https://e.lanbook.com/. — 3ari. ¢ skpaHa.

Hayunas snexkrponnas Oumbnuoreka eLIBRARY.RU [DnekrponHsiii pecypc]. - Pexum
nocryna: http://elibrary.ru/defaultx.asp. - 3arn ¢ a3xpana.

5.3. IlporpammHoe obecnieueHue
HNudopmanmonnoe obecrieueHue y4eOHOrO Tmpolecca IO JAUCHUIUIMHE OCYIISCTBISIETCS C

UCIIOJIB30BAHUEM  CIIEIYIOUIEr0 IPOrpaMMHOro oOecrnedeHus: (JIMLEH3MOHHOTO U CBOOOJHO
pacIpoCTPaHsIeMOro), B TOM YHCIJI€ OT€YECTBEHHOI'O IPOU3BOJICTBA:

Ne HaunmeHoBaHue YcaoBus gocryna
n/n
1 Microsoft Windows W3 BHYTPEHHEHN CETH YHUBEpPCUTETA (JINTICH3MOHHBIH JIOTOBOD)
2 Microsoft Office W3 BHYTPEHHEH CETH YHUBEPCHUTETa (JMICH3HOHHBIN IOTOBOP)
3 Koncynbrantllinroc U3 BHYTPCHHEH CeTH YHUBEpCUTeTa (JIMIICH3HOHHBIH TOTOBOP)
4 CA0 MOODLE u3 M000i TOYKH, B KOTOPOI HMeeTcs AOCTY K ceTu VIHTepHeT
(JIMTICH3MOHHEIN TOTOBOD)



http://www.ecorussia.info/ru
http://znanium.com/
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6. OMMCAHUE MATEPUAJIbHO-TEXHUYECKOM BA3bI, HEOBXOJIUMOM 1151
OCYHIECTBJIEHUSA OBPA3OBATEJIBHOT' O ITPOLHECCA ITIO JUCIUITJIMHE

[Tomemienust mpencTaBisilOT co00il yueOHbIe ayIUTOPUH AJISi MPOBEACHUS YUEOHBIX 3aHITHH,
IPEJYCMOTPEHHBIX Y4Y€OHBIM IUIAaHOM M pabodell MporpaMMol JIUCLUIUIMHBI, OCHAIEHHbIE
000py/1I0BaHUEM M TEXHUYECKUMHU CPENCTBAMU OOyUEHUS.

3aHATUSA JIEKIMOHHOIO THNA. Y4YeOHble ayAUTOPUM ISl 3aHATUH JIEKLIMOHHOTO THIIA
YKOMIUIEKTOBAaHBI MEOENIbIO U TEXHUYECKUMH CPEICTBAMH 00yUeHHUSI, CITYKALIUMHU JJIs1 TIPEACTABICHHS
yueOHOoI nHpopMaly (CTallMOHAPHbIE WM NIEPEHOCHBIE HA0OPhI JEMOHCTPAILIMOHHOIO 000PYA0BaHUS
(poeKTop, 3KpaH, KOMIIBIOTEP/HOYTOYK), y4eOHO-HarjsiiHble MOocoOMs (Ipe3eHTAlMd IO TeMam
JeKIMii), obecrneynBaromue TeMaTUYeCKUe WIUTIOCTPAIMM, COOTBETCTBYIOIIME IaHHOM Nporpamme
JVCLIUATUTAHBL.

3aHATHS CEMHUHAPCKOr0 THNA. Y4YeOHbIC AayAUTOPUM JUISL 3aHATUH CEMUHApCKOTo THIIA
YKOMIUIEKTOBaHBI MEOENIbI0 U TEXHUYECKUMH CPEJICTBAMH O0YUEHHSI, CITY>KallIMMU JJIs TIPEICTaBICHUS
yueOHOoI nHpopMaIK (CTaLMOHAPHbIE UM IIEPEHOCHBIE HAOOPHI IEMOHCTPALMIOHHOIO 000PY10BaHUS
(IpoeKTop, 9KpaH, KOMITBIOTEP/HOYTOYK).

IIpomexkyTrounasi arrecraumsi. Jlis [poBeAeHUS NPOMEKYTOUHOW aTTeCTAlMM 110
JUCLIUIUIMHE HCIIOJIB3YIOTCS KOMIIBIOTEPHBIE KJIACChl, OCHAILEHHBbIE KOMIBIOTEPHON TEXHUKOH C
BO3MOXKHOCTBIO MOJKIIOYEHUs K ceTu IHTepHeT u obecriedeHUEM [JOCTyNa B 3JIEKTPOHHYIO
WH(OPMAIIMOHHO-00pPa30BaTEIbHYI0  CpPEelly  yYHHBEpCHUTETa  W/WIM  ydeOHBIE  ayJAUTOpPHH,
YKOMIUIEKTOBAaHHbIE MEOEIIBIO U TEXHUYECKHUMHU CPEICTBAMU O0YUYEHUSI.

CamocrositebHass pabGora. Ilomemenust s CcaMOCTOSTENbHOM pabOThl  OCHAILEHBI
KOMITbIOTEPHOM TEXHUKOW C BO3MOXKHOCTBIO TOJAKIIOYEHHS K ceTu «lIHTepeHeT» M JOCTYHNOM K
AJNIEKTPOHHOM  MH(OpPMAIMOHHO-00pa30BaTENbHOM  cpele  yHHBepcuTeTa. [ opraHuzanuu
CaMOCTOSITENIbHOW Pa0OThI 00YUYAIOMIMXCS UCIIOB3YIOTCS:

- KOMIIBIOTEpHBIE KJIaCChl YHUBEPCUTETA;

- bubmmoTeka (Mearas3ar), UMEoIIas MecTa JUIsi 00YJarOIIUXCs, OCHAIIEHHBIC KOMITBIOTEPAMH
C J10CTYyTOM K 0a3aM JlaHHBIX U ceTu MHTepHerT.

DJIeKTPOHHAsA HWH(OPMALMOHHO-00pa3oBaTejibHasi cpeaa yHuBepcurera (IUOC).
Kaxnplii oOydaromuiics B TedeHHE BCEro mnepuoja oO0ydyeHuss oOecrnedeH WHIUBUAYaIbHBIM
HEOTpaHUYEHHBIM JIOCTYIIOM K AJIEKTPOHHON MH(OPMallMOHHO-00pa30BaTeNbHOM cpeie YHUBEPCUTETA
(OUOC) http://sdo.tolgas.ru/ u3 moOOH TOUKH, B KOTOPOH HMMeEETCs IOCTYyN K HH(OPMAIMOHHO-
TEJIeKOMMYHUKaMOHHOM ceTH "MHTepHeT", Kak Ha TEeppUTOPUN YHUBEPCUTETA, TAK U BHE €€.

OUOC yHuBepcurera 00ecrneunBaeT:

- JIOCTYIl K Yy4eOHBIM IUIaHaM, paOOuyMM MporpaMMaM JIUCUUIUIMH (MOJyJiei), mporpammam
NPAaKTUK, OJJIEKTPOHHBIM Y4YeOHBIM M3JaHUAM U DJIEKTPOHHBIM 00pa30BaTENbHBIM pecypcam,
YKa3aHHbBIM B pab04MX MporpaMMax JTUCHUIUIMH (MOIyJeil), mporpaMMax MpakTuK;

- (hopMupoOBaHKE IEKTPOHHOTO NOPT(OINO 00yUJaIOLIerocs, B TOM YUCIIe COXpaHEHHE ero padoT
Y OLIEHOK 32 3TH pabOoTHI.

B cnyuyae peanuszanun o6pa3zoBarenbHON MPOrpaMMbl C TPUMEHEHHEM 3JIEKTPOHHOTO O0yUYEeHHMS,
JUCTAaHIIMOHHBIX 00pa3oBarenbHbIX TexHoaoruit JNMOC nononHUTenbHO 00eceunBaeT:

- (uxcanuio xoja oOpa3zoBaTeIbHOIO MpoIlecca, pe3yabTaToB MPOMEXKYTOUHOW aTTecTally U
Pe3yJIbTaTOB OCBOEHHS 00pa30BaTEIbLHON TPOrPaMMBl;

- TpoBeneHHEe Y4YeOHBIX 3aHATUH, NPOLEAYp OLEHKH pe3yabTaToB OOydeHUs, peanu3anus
KOTOpPBIX  MpPEAyCMOTpEHa €  TMPUMEHEHUEM  JJIEKTPOHHOro  OOydeHHs, JAUCTAHIMOHHBIX
00pa30BaTeNbHBIX TEXHOJIOTUH;

- B3aMMO/IEWCTBHE MEXAY YYaCTHUKaMU 00pa30BaTeIbHOIO MPOIIECcca, B TOM YHUCIE CHHXPOHHOE
U (WJIM) aCHHXPOHHOE B3aMMOJIEUCTBUS TOCpeACTBOM ceTH "MHTepHer".
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1. OCOBEHHOCTH OPI'AHMU3ALINN OBYYEHUA  JIA JIMIQ C
OT'PAHUYEHHBIMHU BO3MOKHOCTAMMU 31I0POBbs 1 UHBAJINIOB

[lpu HeoOxommMocTH paboyas TporpaMMa TUCIHMIUIMHBI MOXET OBITh aJanTHpOoBaHa s
obecrnieueHrss 00pa30BaTEILHOTO MPOIECCa MHBAIUIOB W JIMI C OTPAHUYCHHBIMH BO3MOXHOCTSIMU
3I0POBbSI, B TOM YHCIIE JJIsl JUCTAHIIMOHHOTO oOy4deHus. [t 3Toro TpedyeTcsl 3asBICHUE CTYACHTA
(ero 3aKOHHOTO TIPEICTABUTENS) W 3aKIIOUEHUE TICHXOJIOTO-MEANKO-TIEAArorndecKol KOMHUCCUU
(TIMIIK).

B cnyuae HEOOXOAMMOCTH, OOYJAIOIIMMCS U3 YMCIIA JIUI] C OTPaHUYCHHBIMH BO3MOKHOCTSIMH
3M0pOBbs (1O 3asBICHHIO OOyd4aromierocs) a Juiss WHBAJIWAOB TakKKe B COOTBETCTBHH C
WH/IMBUIYaJIbHOW MTPOrpaMMOil peaObuInTaluy HHBAIHNIA, MOTYT MPEAIaraThCsl CIeIyIOIUe BapuaHThI
BOCIIPHSITHS Y4eOHOH HH(DOPMAITMH C YYETOM UX WHAMBHIYATBHBIX ICUXO(PH3MUECKUX OCOOCHHOCTEH,
B TOM YHUCJIC C TPUMCHCHUCM SJICKTPOHHOI'O O6y‘-I€HI/ISI U JUCTAHIIMOHHBIX TEXHOJIOTHH:

- JUIS JIAIl C HApYIIEHWSIMH 3PCHHS: B NEYaTHOH (GopMe yBeIHueHHBIM mpudToM; B dopme
AJIEKTPOHHOTO IOKYMEHTa; B (hopme aynuodaiina (mepeBoj; yaeOHbIX MaTepHalioB B ayauodopmar); B
neuyaTHOH (Qopme Ha s3blke bpaiig; WHIUBUAyalbHBIE KOHCYJIBTAlMM C  IPHBICYCHHEM
TH(I)JIOCYpI[OHepeBOI[‘H/IKa; WHJAWBUIYAJIBbHBIC 3aJaHW U KOHCYJIbTallhuU.

- JUIS JIMI] C HapyIICHHSMH Cllyxa: B NedaTHOH (opme; B (opMe AIIEKTPOHHOTO JTIOKYMEHTA;
BHUACOMATCpHAJIbI C CY6TI/ITpaMI/I; WHIWBUIYAJIbHBIC KOHCYJIbTalun C MPHUBJICYCHHUEM
CYpJIOTIEPEBOTYMKA; WHAUBUYAIbHBIC 3a]JaHHsI U KOHCYJIbTAIIUH.

- JUISL UL C HApYIIEHHMSIMH OIOPHO-ABUTaTEeNILHOTO almapara: B MedaTHoil ¢opme; B dopme
AJIEKTPOHHOTO JOKYMEHTA; B (popme ayauodaiiia; HHINBUAYaTbHBIC 3a/IaHUSI M KOHCYJIBTAIUH.
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8. OHEHOYHBIE MATEPHAJIbI (®OHJ OLEHOYHBIX CPEIACTB) IJIsA
TEKYIEI'O KOHTPOJISA YCIIEBAEMOCTHU U ITPOMEXYTOYHOU ATTECTALIUN

8.1. Omnucanue moKa3aTejieili MW KpPUTEpPHEB OIEHMBAHUSI KOMIETEHHHUHA Ha
Pa3JIMYHBIX 3Tanax ux GopMHUPOBAHMS, ONMCAHHME LKA OLlEHUBAHUS

JIJIs OLlEHKM 3HAHWH, YMEHHU, HAaBBIKOB M YPOBHsS C(HOPMHUPOBAHHOCTH KOMITETECHIIUH II0
TUCITUIINHE TPUMEHSETCS OaIbHO-PEHTHHIOBasS CHCTEMa KOHTPOJS W OIICHKH YCIEBAEMOCTH
CTYJICHTOB. B OCHOBY OaJlIbHO-pPEHTHMHIOBOM CHCTEMBI ITOJIOKCHBI MPHHIIMIIBI, B COOTBETCTBHH C
KOTOPBIMH (DOPMUPOBAHHE PEUTHHTA CTYIAEHTA OCYIICCTBISETCS B XOJE TEKYHIEro KOHTPOJIS
ycneBaeMocTu. MakcumanbHOe KosmdecTBO 6amioB B cemectpe — 100.

IIIkajia oeHKH Pe3yJIbTATOB OCBOEHUSI AN CHHUILJIMHBI, CGOPMHUPOBAHHOCTH Pe3yJIbTATOB

00y4eHust
®opma npoBeeHHs [IIkanpl OLIEeHKH YPOBHS
NMPOMEKYTOIHOM chopMHpPOBAHHOCTH IIIxana oeHKH YPOBHS 0CBOEHHUS JUCHUTINHBI
aTTecTaluu Pe3yJabTaTOB 00yUeHHs
VYposueBas mkana | 100 6anbHas 100 G6anpHas 5-0amnpHas mKana, HenuddepeHi
OLICHKH nikana, % nikana, % muddepeHITUpOoBaHHAS HMpOBaHHAs
KOMIIETEHIIUI OIleHKa/0aut OIICHKA
3aquem JIONIOPOTOBBIN Huxe 61 Huxe 61 «HEYJOBJIECTBOPUTEIBHOY | 2 HE 3aYTEHO
TTOPOTOBEIH 61-85,9 61-69,9 «YIOBJIECTBOPUTEIHHOY / 3 3a4TEHO
70-85,9 «xopomioy / 4 3a4TEHO
MOBBIIIEHHBINA 86-100 86-100 «OTIHUYHO» / 5 3a4TEHO

Ilo umoeam mekyweu ycnegaemocmu cmyoOeHmy Modcem Oblmb BbICMABIEHA OYEHKA NO
NPOMEIICYMOYHOU ammecmayuy 8 COOMEeMCmseuU 3d HAOPAHHLIMU 3a cemecmp Oaniamu (no
HaxkonumenbHomy petimuney). Cmyoenmam, HAOpasuum 8 xo0e mexyujeco KOHmMpOJisi YCneeaemocmu
no oucyuniure om 61 0o 100 6annos u vinonHUSWUM 8Ce 00sA3amebHble 8U0bl 3aNIAHUPOBAHHBIX
VUEeOHbIX 3aHAMUL, N0 peueHur0 npenooasameins 6e3 NPoXoOHCOeHUsT NPOMENHCYMOYHOU ammecmayuu
8bICMABTIAENCS OYEHKA 8 COOMBEMCMBUU CO WIKANOU OYEHKU pe3)ibmamos 0C80eHUs OUCYUNTIUHBL.

Pesynomam o00yuenua cuumaemca c@opmuposaHHvim (ROGLIUIEHHDBIIL YPOGEHD), eCiu
meopemuyeckoe Co0epucanHue Kypca 0C80€HO NOJIHOCMbIO, NPU YCHHLIX CcO0ece008aHUusx CmyoeHm
ucuepnwvigaowe, nocied08amesbHo, YemKo U JI02UYeCKU CMPOUHO uslazaem Y4eOHbll Mamepudl,
C80000HO chnpagisgemcs ¢ 3a0a4amu, BONPOCAMU U OpyeUMU BUOAMU 3A0AHUL, MPedOVIOuuUX
NpUMEHeHUs 3HAHUL, UCNONb3Yem 8 omeeme OONOTHUMENbHLLI Mamepuai; 6ce npedycMompeHHble
pabouell y4eOHOU NPOSPAMMOU 3A0AHUS BbINOJIHEHbl 6 COOMEEeMCmeUU ¢ YCMAHOGIeHHbIMU
mpebo8aHuaAMY, CMyOeHm CHnoCOOeH aHAIU3UPOBAMb NOJYYEHHble pe3ylbmamvl, Nposeisem
CAMOCMOAMENbHOCMb NPU 8bINOIHEHUU 3A0AHULL, KA4eCmeo Ux 6bINOJIHEHUSl OYEHEeHO YUCTIOM 0al108
om 86 0o 100, umo coomeemcmeyem HOBbIUEHHOMY YPOBHIO CHOPMUPOBAHHOCMU Pe3VIbMAaAmos
00yueHusl.

Pesynomam obyyenusa cuumaemca copmuposannvim (NOpo2oevlii  ypoeemns), eciu
meopemuyecKoe Co0eplHcanHue Kypca 0C80€HO NOIHOCMbIO, NPU YCMHbLIX cODeced008aHusx cmyoeHm
NOCIe008aMeNbHO, YemKO U J02UYecKU CMPOUHO u3ilazaem Y4eOHbll Mamepual, Cnpasisiemcs c
3a0auamu, BONpPocamu U OpyeuMu GUOAMU 3A0AHUL, MPpedYIoWUX NPUMEHeHUs 3HAHUL, 6ce
npeoycmMompenHvle paboyell y4eOHOU NpOopamMmol 3a0aHus BbINOJHEHbl 6 COOMEEeMCMEUU C
VCMAHOBNIEHHbIMU MPebOBaAHUAMY, CMYOEHM CHOCOOeH AHANUZUPOB8AMb NOJYYEHHble De3VIbMmAambl,
nposAeuAem camoCmossmenbHOCMb NpuU GbINOIHEHUU 3A0aHUll, Ka4ecmeo UX GblNOJHEHUsl OYEHEHO
yuciom oannoe om 61 0o 85,9, umo coomseemcmaeyem nopocosomy YPOBHIO CEHOPMUPOBAHHOCMU
pe3ynbmamos 00yueHus.

Pezynomam o6yuenus cuumaemcsa HecqOpMUPOBAHHBIM, eClU CHYOeHm NpU GbINOJIHEHUU
3a0anull He OeMOHCMpUpyem 3HAHUL YYeOHO020 Mamepudnd, OONYcKaem OWUOKU, HeY8epeHHO, C
OonvuuUMU  3aMPYOHEHUAMU  BLINOJIHAEM 3A0aAHUs, He OeMOHCMPUpyem HeoOX00UMbIX YMeHULl,
Kauecmeo 6bINOJIHEHHbIX 3A0aHULL He COOMEEemcmayem YCmaHo8IeHHbIM Mpebo8anUiIM, KAUecmeo ux
8bINOIHEHUSL OYEHEHO YUCIOM bannoe Hudce 61, umo coomeemcmeayem 00NOPO208OMY YPOBHIO.
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@opMBbI TEKYIEr0 KOHTPOJIS yCIIeBAeMOCTH

(I)OprI TEKYIero KOHTPOJIsI KommuectBo KomnmuectBo 6amion Makc. BO3M. KOJI-BO
KOHTPOJIBbHBIX 3a 1 KOHTp. TOUKy OamoB
TOYCK
KoncnekT nexiui 1 5 5
BrInonHeHne npakTHYeCKuX 3aJaHui 1 60 60
TecTtupoBaHue MO TeMaM JICKIIMOHHBIX 3aHATUN 1 15 15
[TonroroBka pedepara / Hokaaaa /onpoc 1 5 5
TBopueckuit peUTHHT (ydyacTue B KOHPEPECHITUIX, 1 15 15
OJIMMITMAJAX U T.I1.)
HToro mo iucuunjinHe 100 6annoB

Cucrema OLICHMBaHHUS IPEJICTaBI€HA B AJIEKTPOHHOM Y4eOHOM Kypce MO JIUCLUIUIMHE
http://sdo.tolgas.ru/.
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8.2. TumnoBble KOHTPOJIbHbIEe 3aJaHuA WM HHble Matepuaabl aas TEKYIIEI'O
KOHTPOJISA YCHEBAEMOCTHU

8.2.1. TunoBble 321aHUA K NPAKTHYECKUM (CEMHMHAPCKHUM) 3aHATHAM

[Ipaktuueckoe 3ansitue 1. [Ipupona Menemxmenta. MeHEKMEHT U OpraHu3aus
Bonpocut ons obcyscoenus:
1. B yeM 3akir04aroTCs OCHOBHBIC 1I€JIM U 3a/1a4U MEHEHKMEHTa?
2. Kakue ocHOBHbIE ()YHKIIMH BBITIOJIHSAET MEHEKMEHT B CUCTEME MPOPECCHOHATHHOTO
oOpazoBaHus?
3. Uto npeacTasiseT co00il opraHu3anus Kak CHCTeMY?
4. MeHe>KMEHT U yIpaBJICHHE B3aUMOCBsI3aHHbIE IOHATHS. B uem 310 Beipaxkaercs?
5. Kykyto posb urpaetr MEHeI>)KMEHT B MOBBIIIEHUN 3P(GEKTUBHOCTH JIEATEILHOCTH OpraHu3auu?
6. B 4em riiaBHbBIC OTIMYUS MEXKIY TIOHATUSIMU «MEHEDKMEHTY, «IIPEITPUHIMATEILCTBOY, «OU3HECH?
7. Yrto Takoe conuaiibHOE ynpapiieHne? X035HUCTBEHHOE yIrpaBiieHne?
8. Kakue BubI MEHEPKMEHTA CYIIIECTBYIOT?
9. B kakoii Mepe M KaK 3aBUCUT PE3YJIbTAT JACITCIbHOCTH YEJIOBEKA WIIH OpPraHU3aIluu OT yIIPaBJICHUS?

3ananue. Bamemy BHHMMaHHIO TpeJiararoTcs HaubOosiee paclpOCTPAaHEHHBIE U M3BECTHBIE TOYKU
3peHMs Ha MEHE[DKMEHT KakK HayKy. BHumarenbHO mnpouuTtaiiTe M 0O0OCHYyHTE NpOoBENEHHbIE
YTBEPKACHUS.

1. Teopus MEHEIKMEHTA HE UMEET CBOMX OOBEKTUBHBIX 3aKOHOB, TaK KaK BCE 3HaHUA 00 yNpaBlieHUH
BKJIIOUAIOTCSL B COCTAB «YNPAaBJIEHUYECKUX aCIEKTOB PAa3HbIX HAyK» WM B COCTaB «KOHKPETHBIX HayK
00 yIrpaBiICHUN.

2. Teopuio MEHEIKMEHTa HEBO3MOXKHO OBIJIO OBl CO3/1aTh TOJIKO 3a CUYET CHHTE3a 3HAHUN JIPYTHUX
HayK, TaK KaK B YIPaBJICHHUU €CTb HEYTO, YEro HET U HE MOXET ObITh y COCTaBJISIIOIIMX 3TO 3HAHUE
HayK.

Bompocsr:

1. Kakyro TO4Ky 3peHHsl Bbl cuuTaeTe npaBuiibHON? CylllecTBYET JIM Takas CaMOCTOSITEJIbHAs HayKa,
KaK MEHEJKMEHT?

2. Yro oTnuyaer mpeaMeT MEHEeIKMEHTa OT MpeIMeTa «yIpaBICHYECKUX acleKTOB Pa3HbIX HayK» U
«KOHKPETHBIX HayK 00 yIpaBiIeHUN»?

3. KakoBbI cocTaBIIsIIOIINE MEHEP)KMEHTA KaK HayKu?

4. KakoBa poJib MEHEI)KMEHTA B YCIOBHUAX COBPEMEHHOI'O PHIHOYHOI'O X035MCTBOBAaHUsA?

Temartuka 1okIa10B/pedepaTos:

1. CoBpemeHHas cucTema B3IJISI0B HA MEHEDKMEHT.
2. Pa3BuTHE TeOpUHU U NMPAKTUKU MEHEIPKMEHTA.

3. CoBpeMEHHBINH POCCHUICKUI MEHEKMEHT.

4. Poccuiickast MOJieNb yIIPaBIICHUS

[Ipaktnueckoe 3anatue 2. Mcropuueckoe pa3BUTHE HAyKH «YIPABIECHHE» U COBPEMEHHas
KOHIICTIAI MEHEKMEHTA

Bonpocwt s obcyscoenus.
1. TlpuBenute TpUMEpPHI, CBUACTEIBCTBYIOIINE O CYIIECTBOBAHWUU MPAKTHYECKOTO MEHEIKMEHTA B
JIpEBHUE BpEMEHa.
2. Kakue W3 KOHIENIMH, HAa Balll B3TJIAI, SBISIOTCS HamOOJee MHTEPECHBIMA W OPUTHHAIBHBIMHU H
nouemy?
3. IIIk0JIBI MEHEDKMEHTA.
4. llepeuncnure NpUHLUIBI yhpaBieHus 1o A. @ailloll0 U CpaBHUTE HUX C MPUHIUIIAMH,
paszpadbotanasiMu D. Teitmopom.
5. 'yMaHUCTUYECKUI MEHEKMEHT. XOTOPHCKUE SKCITEPUMEHTHI.
6. Kakume wunmeu, comepkamuecs B YIPABICHUYECKHX KOHIEMIUSIX TEpBOM TOJOBUHBI XX B.,
MPUMEHSIOTCS Ha CETOAHSAIIHEN npakTuKe?
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3ananue. 3aMoNHUTE CIAEAYIOUIYI0 TaOJHIly, U3JI0KUB B HEH pa3jMuHble IIKOJbl U HampaBleHUS B
MEHEKMEHTE B XPOHOJIOTMYECKOMN MOCIe0BaTEIbHOCTH.
Tabnuna — Mcropus pa3BuTusi MEHeIXKMEHTA

Ixoma i I"omer OcHOBHEBIE OcHOBHBIE OcHOBHBIE CreneHs
HAIpaBJICHUC B BO3HUKHOBEHHS MPeJCTaBUTEITU JIOCTHIKEHUS HEJIOCTATKH HCITOJIb30BaHMS
MEHEKMEHTE HAYYHBIX

JOCTHXKECHUM
MPOIILIBIX JIET B
COBPEMCHHBIX

YCIIOBHSX

3aganue. B XpoHOIOrM4eckod MOCIENOBATENbHOCTH OTpasUTe pa3BUTHE ympasieHue B Poccuu,
UCIOJIb3Ys CIEAYIOLIYIO Ta0IuIly:

Omnpenenenue Conepxanue OcHoOBHBIE OcHOBHBIE CrnaOble CTOPOHBI Hacnenue
rnepuoaa pedopmbI NPEICTAaBUTEIN IOCTHXKEHUS B pedopm MPOLLIOTO B
pedopm yIpaBICHUH HACTOSIIEM

[TpakTryeckoe 3ansTre 3. MecTo mporiecca yrpaBieHHs: B COBDEMEHHOM OpraHU3aluu
Bonpocwt o5 o6cysicoenus:

1. Opranu3zanus - OTKpbITas cucTreMa. MecTo MEHE/DKMEHTa B OpraHU3aIlHiH.

2. ConuanbHO-3KOHOMUYCCKHE YCIOBHS (YHKIIMOHUPOBAHHUS MECHEDKMCHTA.

3. Cucrtema pbIHOYHBIX HHCTUTYTOB COBPEMEHHOTO MEHEHDKMEHTA.

4. IIpaBOBBIC ACTICKTHI MEHEPKMCHTA.

5. busHec-aTuka. ConpanbHas OTBETCTBEHHOCTh OM3HEcA.

6. CoBpeMeHHBIC TEHJCHIIMHM pPa3BUTHS MeHeKMeHTa. DaKkTOphl, BIUSIONIME HA Pa3BUTHE TCOPUU

yIpaBIeHUsI.

3aganue. Vcnonp3ys ciaenyronlyro TaOluily, YKaXHTe€ OCHOBHBIE ITAllbl Pa3BUTHUS OPTaHU3ALMH U UX
OTJIMYUTETIbHBIE OCOOEHHOCTH 110 Psly IPU3HAKOB.

Oran B pa3Butuu | OCHOBHBIE IIETTH OcHOBHEBIE Crunp KonmdecTBeHHBIH Croco6
OpraHu3aliu 3a1a4n PYKOBOJICTBA cocTaB MOTHUBAIIH
paboTHHUKOB

3ananue. [IpeacraBpTe M 0XapakTepu3yHTe KOMMEPUYECKYIO OpPraHU3alUI0 KaK CUCTEMY YIpPaBJICHUS.

[TpakTrueckoe 3ansatue 4. TeXHOJIOTUS U METOJIBI MEHEIKMEHTA
Bonpocul 011 06cysrcoenus:
1. JlaiiTe onpeAesieHne U OMUIITUTE CYTh MOHATUS «YTIPABICHUE.
2. B yem pa3nuuus Mexay «MEHEIKMEHTOM» U «yIpaBIeHUEM)?
3. HazoBuTe OCHOBHBIC TTOJIXOJIBI K OMPEICIICHUIO CYIITHOCTH MEHEKMEHTA
4. Jaiite ompeseneHne MOHATHIO «METO]] YIIPABICHUS), KAKUE OCHOBHBIC METO/IbI YIIPABICHUS
BBIAEIISIOT?
5. Uto Takoe MoJeNb yIpaBieHus?
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3anaHue. PemnTh CUTYalluOHHYIO 3a7a4y.

PykoBoauTens TOproBoro mpeAnpusITHs BbI3Bad A Oecenbl paOOTHUKA BHOBb JOIYCTHBILErO
HapyLICHUE TPYAOBOW NUCIUILIMHBL. Panee eMy ObLJIO OOBSBICHO MPUKA30M 3aMEYaHUE M BBITOBOD.
Ho cam pykoBoautens 3ajepxaicsi, pabOTHUK ero oxxupaaer. Kakoe pelieHue IOKEH NPHHAThH
PYKOBOAMTEND B JAHHOM CUTYyallMH B COOTBETCTBUU ¢ TpynoBeIM KojekcoMm Poccuiickoit @eneparuu?

Kakue  merompl  ympaBieHuss — (aAMUHUCTPAaTHBHbBIE,  HKOHOMHYECKHE,  COLIMAJIBHO-
MICHXOJIOTHYECKUE) MOTYT OBITh NMPUMEHEHBI PYKOBOAHMTENEM K paboTHHMKY? PackpoiiTe CynIHOCTh
yOex1eHus Kak (pOpMBbI J1€I0BOr0 OOIIEHUS! PYKOBOAMUTENS € OAUYNHEHHBIMH.

TemaTtuka nokinanoB/pedepaTos:

1. CtpyKkTypa HHCTpPYMEHTAJIbHBIX METO/I0B YIIPaBJICHHUS.

2. CucteMa METOJI0B YIPAaBJIECHUs HA TOPITOBOM IIPEANPUATHH B COBPEMEHHBIX YCIOBUSIX.
3. BeiOOp panMoHaabHBIX METOI0OB YIIPABIICHHS B YCIOBHIX PHIHOYHBIX OTHOIICHUI.

IIpakTnueckoe 3anstue S. Cpsa3zyromue mnponecchl. Moaenn M METOAbl  IPHUHSTHS
yIpaBJIEHYECKUX PEIICHUI
Bonpocwt ons obcyscoenust:
1. Yro takoe ynpaBieH4YecKoe perieHue?
2. KakoBBI 3Tarbl IPUHATHS PEILICHHS?
3. KakoBa Tumm3anusi ynpaBJI€HUECKHX pEIIEHHH B 3aBHUCHMOCTH OT OCOOEHHOCTEH JMYHOCTH,
MIPUHUMAIOIIEH perIeHue?
4. OCHOBHBIE NPaBUJIa IPUHATHS peILICHUH?
5. 1o kakuM KpUTEpUSAM IPOU3BOJUTCS OLIEHKA PEIIECHUIT?

3anaHue. PemnTe CUTYyallMOHHYIO 3aJa4y.

YHpaBisomuid CeThl0 TOCTUHHII O3HAKOMUJICS C TOJIOBBIMH OTYETaMH 00 MX JIESTEIHHOCTH B
UCTEKUIEM TOAY, KOTOPbIE IOKAa3ajM, YTO JBE FOCTHHHULBI UMEIN IPUMEPHO PaBHbIE MaTepUalIbHbIE
BO3MOXKHOCTH M 00bEM JI0X0/1a 32 aHAIM3UPYEMbIN IEPUOJ], OAHAKO B OJHON U3 HUKE U3JIEPKKH ObUIH
B II0JITOpPA pa3a BhIIIE, & peHTA0EIbHOCTh — HUKE U MPUOBLUIL COOTBETCTBEHHO Ha 30% MeHble.

B03M0XHO, HOBBIM TJIAaBHBI MEHEIKEpP 3TOM TOCTHUHUIBI CyMel COKpPaTUTh pacxonasl. Uto
MOYKHO TTOCOBETOBATh YHPABISIONIEMY JPYrod TOCTHHMIBI B 3TOM cuTyanuu? Kakyro uHopmaruio
HEO00XOIUMO UMETh, YTOOBI IPUHATH MPABUIBLHOE pPELICHUE?

TemaTtuka nokinanoB/pedepaTos:
1. OcHOBHBIE TOJXO/IBI K IPUHATHIO PELICHHA.
2. MeTo/ibl, UCIIOJIb3YEMbIE IPU MIPUHATHH YIPABIECHUYECKUX PELIECHUI.

[IpakTnueckoe 3anarue 6. Cpena oKpy>KeHUS! OpraHU3alNU
Bonpocul 0n1 06cysrcoenus:
1.Yrto npencrasisier co00i BHYTPEHHSS cpefia OpraHu3anun?
2.KakoBbI METO/IbI aHANIN3a BHYTPEHHEH CpeJibl OpraHu3auu?
3.00bsCcHUTE METOAMKY aHAN3a BHYTPEHHEH Cpe/ibl OpTaHU3aIiH
4. BHemHss cpea opranuzanui. BiousiHue ¢hakTopoB BHEIIHEH cpe/ibl HA MEHEDKMEHT.
5. Kakue paxTopsl BHELIHEH cpesibl BIUSIOT Ha OpraHU3aI|I0 HEMOCPEICTBEHHO, KOCBEHHO?

3ananue. Mcnonb3ys MeTon cocTtaBiieHUs MpO(uiIs Cpenbl, OLEHUTE CTENEeHb BaXKHOCTH (aKTOPOB
Cpelpl Ul MPEANPUATHS, 3aHUMAIOIIET0Csl KOMMEPUECKON AEATEeNbHOCThbI0. OINpenenuTe ypoBEHb
HECTAOMIILHOCTH OKPYKCHHUA MPCANPHUATHA, 3aHUMAIOIICTOCA KOMMepquKOﬁ JACATCIIbHOCTBIO,
0003HaUEHHOT'0 B MPEABIIYIIEM 3aJaHHUH.

3aI[aHI/IC. HpOBe,Z[I/ITC YHpaBJICHUYCCKOC 06CJ'ICIIOBaHI/Ie CUJIBHBIX M CIIa0BIX CTOPOH TMPCAIpUATU,
3aHUMAaromIierocsa KOMMep‘IeCKOﬁ JACATCIIBHOCTBIO.
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3amanne. Ucnonw3ys matpuityy SWOT, npoBenuTe aHann3 KOHKPETHON CHUTYaIlUU, OTPAKEHHOH JTNOO
B OJJTHOM W3 CTaTel B MEPUOJIUYECKOM NEYaTU WU CIIELIUATbHOM JIUTEPATYpE.

Tematuka 10K1a710B/pedepaTos:
1. MeToauku aHain3a BHENTHEW Cpeibl IPEATTPUSATHUS.
2. MeToauky aHanu3a BHYTPEHHEN CPe/Ibl IPEANPUATHS.

[TpakTuueckoe 3ansarue 7. OCHOBHBIC (YHKIIUU MCHEXKMEHTA U UX COJICPKaHUE
Bonpocul ons obcyscoenus:
1. [TonsaTue u npu3Haku opranuzanuu. Oprauu3zanus Kak OTKpPbITasi CUCTEMA.
2. Cuctema u npouece yrnpapiieHHs] OpraHU3alueil: COBpEeMEHHBIN B3TJISI.
3. [IpuMeHeHHE CHUCTEMHOIrO aHalv3a W CHUTYAllMOHHOM KOHIEMIIMU TPU BBICTPAUBAHUM CHCTEMBbI
MEHEI)KMEHTa B OPraHU3allUu.
4. TTonsiTue, CYIHOCTh U B3aUMOCBSI3b YHKIUH yripaBiieHuss. OyHKINUN yIIPaBICHHS U OpraHU3aIusl.
5. JlaiiTe HECKOJIBKO ONpeIeTICHU OpraHU3aliH.
6. B yem cyTh QyHKIIMIT MEeHEKMEHTa?
7. OxapakTepu3yiTe B3aMMOCBS3b OCHOBHBIX (DYHKIIMI MEHEI)KMEHTA.
8. CymiecTByeT Jii MTpaBUJIbHAsA, BEpHAs MOCJIEI0BATEILHOCTh ITANIOB MPOIECCa yIpaBIeHUs?
9. OpranuzanMoHHas CTPYKTypa yrnpaBieHus. TUIIbI OpraHU3alMOHHBIX CTPYKTYP.
10. CpaBHuUTE TakWe OpraHU3alMOHHBIC CTPYKTYPHI, KaK JMHEHHAS W (QYHKIMOHAIbHAS,
TUBU3MOHANBHAA M (YHKIUMOHATIbHAS, MaTpuyHas W (QyHkuuoHanbHas. [IpuBeanTe HOCTOMHCTBA U
HEJIOCTATKU CTPYKTYP.
11. Kakue 3amaun pemiaroTcs B MPOLIECCE MPOSKTUPOBAHUS OPICTPYKTYP YIIpaBIeHUH?

3amanne. Packpoiite comepkanue oOummMxX (GyHKIHUW MEHEIKMEHTAa B MPOIECCe OMTOBOM 3aKYIKH
TOBAPOB, UCIIOJIb3YS CIEAYIOIIYIO TaOJIUILYy

OOmas pyHkuus KonkperHas pabora

IInanupoBanue

Opranuzanus

Koopaunanus

MoTtuBanust

Kontpois

IIpakTnueckoe 3ansaTue 8. CTpaTerMyeckue M TAKTHUUYECKUE IUIAHBI B CUCTEME YIIPaBJICHMUS
OpraHu3aluen
Bonpocul ona 06cysrcoenus:
1.Yrto o3HayaeT ajanrtanus NpeanpusiTUs K BHEIIHEH cpee.
2. OpranuzaluOHHbIE CTPATETHH.
3. OCHOBHBIE TIPU3HAKU CTPATETHUECKOTO TUTAHUPOBAHHSL.
4. Dranbl CTPaTernyecKoro MIaHuPOBaHMSL.
5. [loHsiTHe cTpaTeruu U MUCCUM OPTraHU3aLINN.
6. MexaHu3M pa3paboTKu U peaan3aliy CTpaTeruu.
7. IlopsiOK OLIEHKU AESITeNbHOCTH MPEIPHUSITHSL.

3ananue. ChopMynupyiTe MUCCHIO CIEAYIOUIMX OpraHU3aluil pa3NTUYHbIX 0OBEKTOB M HAIpaBJICHUN
JeSITEIbHOCTH

- pPO3HUYHAs TOProBasi OpraHu3aIus;

- ONTOBAasl TOProBasi OpraHU3aINUs;

- 00beIMHEHNE PO3HUYHBIX TOPTOBBIX OpraHU3aIlHil;

- OIITOBO-PO3HUYHOE 0O0BEAMHEHNE TOPTOBBIX OpraHU3aIuil;

- IPOU3BO/ICTBEHHO-TOPrOBOE 00BEINHEHHE.
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OdopmuTte 3amanne B BUIE CIACAYIOMICH TaOTUITHI:

Opranuzanus Muccus

3amanue. IlpeactaBuUTh CXEMaTHYHO IMPOLIECC  TEKYIIETO/ONEPaTHUBHOIO  IJIAHUPOBAaHUS B
OpraHH3aIiu.

[IpakTuueckoe 3anarue 9. OpraHu3zalOHHbIE OTHOIICHUS B CUCTEME MEHE)KMEHTA
Bonpocul 013 06cyarcoenus:

. Uto Takoe opranu3zanus’?

. HazoBuTe OCHOBHBIC OCOOCHHOCTH OpPTaHU3AIMH KaK (YHKIIMH MEHEKMEHTA.

. JlaiiTe MOHATHSA OpraHU3AIMOHHBIX CTPYKTYpP YIPaBICHUS U HA30BUTE UX THUIIBL.

. CoBpeMEHHBIC HANPABJICHHS PA3BUTHS OPTaHU3AIMOHHBIX CTPYKTYP YIIPaBICHHUS

. Uro nmpexacraBusieT co60i MpoIEcC eIeTHPOBAHUS TOJTHOMOYHUI?

O wWwNPE

3ananue. Onpenenure TAN OPraHU3AUOHHONW CTPYKTYPHI YIIPABJICHHUS MPEINPUATHEM M U300pa3uTe
CXEMAaTUYECKU CTPYKTYPY OpraHU3aIlii, KOTOPasi UMEET CIICAYIOIINE XapaKTePUCTHKH

- OpraHu3aIys BBIMYCKACT MIMPOKUN aCCOPTUMEHT XJICOOOYITOYHBIX M3/CIHiA, a TAK)KEe KOHIUTEPCKHUE
U3JIeNHSI — PYJIETHI M IIOKOJIaIHO-BaQEIbHYIO MPOIYKIUIO C JTUTCILHBIM CPOKOM XpaHeHus. Yepes
T'OJ] IPEIIOJIAraeTCs 3aIyCTUTh HOBYIO JIMHUIO IO TPOU3BOJICTBY KEKCOB

- OpraHu3aiys BBITYCKACT TPU BUJA OBITOBOW TEXHHKH — IMOCYJAOMOCUYHYIO MAIIWHY, MSCOPYOKY U
OBOILIHOM KOMOaMH;

- KaXJas MPOAYKIHS BBITYCKACTCS B OTACIBLHOM IIeXe; 00BEM BBITYCKA MPOAYKIIMH IO 3 ThIC. IIT. B
roJi KaXKJI0ro BH/IA;

- B OpraHu3alliid UMEIOTCS CTPYKTYPHBIC MOpa3ICICHUS: 0TI MapKETHHTa U COBITA, OTICN KaJpOB,
OTJIEN TJIABHOT'O KOHCTPYKTOPA, OyXTraJITepusl, IIIaHOBO-DKOHOMUYECKUH ¥ FOPUTUICCKHA OT/IeT;

- OpraHm3aIis MPou3BOAUT XJ1e000yIOUHbIE U3/IeTHs, KOTOPhIE TTOCTABISIOTCS B HECKOIBKO PaiioHOB
ropona. B mocnenyromme maTth JeT (upMa HE MpeArnonaracT HW3MEHCHHA B HOMEHKJIATYpE
BBIMTYCKaeMOH MPOAYKIIUU W MPOTHO3UPYET padoTy Ha clokuBIieMmcs pbiHKe. [Ipomykuus dupmbl
BBICOKOT'O Ka4eCTBA W MOJIb3YeTCs JJOBEPUEM H CIIPOCOM TIOTPEOUTEICH.

[TpakTrueckoe 3anstue 10. MoTtuBaius aesTeIbHOCTH B CHCTEME MEHEKMEHTA
Bonpocul ona 06cysrcoenus:

[Ipouecc MOTHBALIMM U €TI0 AJIEMEHTHI.

OCHOBHBIE CBOICTBA ICUXUKH YEJIOBEKA.

MoTHBalMOHHBIE TEOPHUH.

MeTobl CTUMYIUPOBAHUS U MOTUBALMU HA NPEANIPUSITHH.

O1ieHKa pe3yJbTaTOB TPY/1a U BO3HATPAXKICHUS.

AHanu3 cUCTEMbl MOTUBALIMM B OPraHU3alIUH.

SouokrwdE

3amanue. OOcyxknas ¢ pPYKOBOJIUTENEM OTAeNa TOPTOBIM BOMPOCHI MOTHBAIMU COTPYIHUKOB,
JTUPEKTOP 3aABUIT: «51 3HAF0 O MOTHBAIIMH JIFOJICH TO, YTO TIIABHOE JUISI HUX — 3TO JICHBI'H, XOPOIIHIA
HAYaJbHUK U HOpMajbHBIE ycloBHUS paboTe». CornacHel nu Bbel ¢ HuM? Ilpoananusupyiite 310
BBICKa3bIBaHUE C TIO3UIIMHU Teopuil A. Macnoy, ®@. I'epriidepra. [lalite cBon 00BSICHEHUS.

3ananue. BHuMarensHO MpouuTaiiTe yTBepKACHUS U OTMETHTE HEBEPHBIE:

1. MOTHBBI OIIPEAETSIOT HE TOJIBKO LENb, HO U IIYTH €€ JOCTHIKECHHUSL.

2. OmpefienieHne CPECTB JOCTHXKEHHS SIS B TPOIECCE MOTUBAIMU TPEIIIECTBYET BOSHUKHOBEHHIO
noTpeOHOCTH.



22

3. Teopun MOTHBAaIMK TOJIBKO OOBSCHSIOT, KaK YEJIOBEK JeNaeT CBOW BBIOOp B TOW WM HHOU
CUTYallUN.

4. Macnoy cuMTan, 4YTO 4YeJIOBEK paccMaTpUBaeT cpa3y HECKOJIbKO pa3HbIX MOTPEOHOCTEH,
HAXOJISAIIUXCS MEXKIY COO0H B KOMIUIEKCHOM B3aWMOJICHCTBUMU.

5. TlorpebHocTh B coy4yacTHH TpeOyeT co3gaHusl [Js ueloBeKa YCIOBUH Oosee HIMPOKOTro
B3aMMOJEHCTBUS C APYTHUMH JIObMHU.

6. MoTtuBanus — 3710 TO, YTO MOOYKJIAET YeIOBeKa K IeATEeIbHOCTH TOJIBKO U3HYTPH.

7. Uepapxust motpeOHOCTEH B Teopru Macioy OTHOCUTCS B PaBHOM Mepe KO BCEM JIFOJISIM.

8. MoTHBaTOpbI U3MEHSIOT TOBEACHUE YEIOBEKA.

9. Bce motpeOHOCTH YenoBeKa HAXOIAT OCO3HAHHOE YJIOBIECTBOPEHUE.

10. Yepe3 cTUMyIIbI BBI3BIBACTCS IEHCTBUE OINPEIeIEHHBIX MOTHBOB.

11. IlorpeOHOCT B caMOBBIpaK€HMHM, 1O Macioy, O3Ha4aeT YBa)XCHHE UEJIOBEKa JPYruMHU
COTPYAHUKAMH B OPTaHHU3ALUU.

12. He Bce uenu 00:1aat0T MOTUBALMOHHOW CHIIOM.

13. MoTUBHUpOBaHKE COCTABISICT OCHOBY YIIPaBJICHUS OpraHU3aIMEH.

14. Bo3MOHOCTH HCII0JIb30BaHUs 3apa00THOMN IIAThI KaK CTUMYJIMPYIOLIETO CPEACTBA OTPAaHUYEHBI.
15. Teopuu MOTHBALIMH YJIEISIOT BHUMaHUE aHATN3Y (PAKTOPOB, JIEKALTUX B OCHOBE MOTHBAIIMH

TemaTtuka nokianoB/pedepaTos:

1. MecTo 1 poJib yIpaBieHHsI IEPCOHATIOM B MEHEDKMEHTE.

2. ConeprxaTenbHbIe TEOPUU MOTUBAIIUH.

3. OCHOBHBIC TIOJIOKEHUS TCOPUH OXKHIAHUN ¥ TEOPUU CIIPABEIITMBOCTH.
4. MeTo/bl U1 MHCTPYMEHTBI OLIEHKU M Pa3BUTHS NIEPCOHAA.

[IpakTuueckoe 3ausarue 11. PerynupoBanue u KOHTPOJIb B CUCTEME MEHEI)KMEHTA
Bonpocwt ons ob6cyscoenus:

IlonsiTHE, CYIIHOCTD, LIENIHN U COAECP/KaHUE KOHTPOJIA.

OcHOBHBIE CTaIUN KOHTPOJIA.

Buasl 1 conepxanue ynpaBJIeHUYECKOT0 KOHTPOJIS.

IToHsATHE KOHTPOJIJIMHIA U €r0 KOHLICTILUH.

KoopanHanms u peryampoBaHue.

BHyTpeHHUI U BHELIHUN KOHTPOIIb.

bapbepsl 1 cOPOTHUBIIEHHE KOHTPOJIIO.

NoakowhE

3ananue. Ha mpuMepe KOMMepuecKoro MpeanpusTvs OLEHHUTE, KakuM oOpa3oM OCYIIEeCTBISETCS
KOHTPOJb 3a 3(P(EKTUBHOCTHIO paboThl (IIPOAABLIOB B Mara3uHe; TEXHOJOIOB B PECTOPAHE,
aAMMHMCTpaTopa). Beinenute stanbsl KoHTposis W Tunbl. Hackoiabko 3(QexTuBeH KOHTPOIbL?
[TpennoxuTe MepsI IO €ro COBEPILIEHCTBOBAHMIO.

Tematuka 10oknag0B/pedepaTos:

1. Metoa koHTpoOJs «YIpaBlieHYeCKas MATEPHS»

2. TpeboBanus Kk 3((heKTUBHO MOCTABIEHHOMY KOHTPOJIIO.
3. Opranu3zanus KOHTPOJIS Ha IPEAIPUSITUN

[IpakTuueckoe 3ansatue 12. OcoOEeHHOCTH yIpaBlieHUs TPYIION U €€ TUHAMUKa
Bonpocul 013 06cysrcoenus:

1. OCHOBBI KaIpOBOW MOJTUTUKH MPEATPUITHS

2. [lnanupoBaHKe YUCIEHHOCTH U COCTaBa paOOTHUKOB

3. /luHaMyKa B3aMMOJICHCTBHS B TPYIIIIE.

4. ®opMUpOBaHUE IPYIIIBI B OpraHU3ALINH.

5. JIunepcTBo B rpymnmax
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3ananue. YKaXUTe OCHOBHBIE OTIIMYUTENIbHbIE 0COOEHHOCTH PA3JIMYHBIX TPYINI Ha NPEANPUSTHH.

HanmenoBanune rpynn OTIM4ATENEHBIE OCOOSHHOCTH TPYII [Tpumep

DopmabHbIEC TPYIIITHI

HedopmansHble rpynmst

TemaTtuka nokinanoB/pedepaTos:

1. OTnuuust MeHeKepa OT JInjiepa.

2. IToptper meHemxepa 21 Beka.

3. KauecTBa yCHeNIHbIX JTUICPOB TPYIIIIHL.

[IpakTnueckoe 3ansatue 13. OCHOBBI pyKOBOJCTBA, BJIACTH, JIUAEPCTBA U CTUIIU YIIPABIICHUS
Bonpocul ons ob6cyscoenus:

1. Brnacth Kak ctocoOHOCTh OKa3bIBATh BIIMSHIE HA TTOBEICHUE JIFOICH.

2. Yro Takoe BiacTh? KakoBsl Buab! BiracTi? KakoBbI HCTOYHUKHA BiacTA?

3. Yro takoe aBroputeT? YTO TaKO€ NMCEBIOABTOPUTET?

4. CriocoObl yIpaBIeHYECKOTO BIUSHHUSL.

5. llenerupoBaHue MOJHOMOYHI: JOCTOMHCTBA U HEAOCTATKHU.

6. [IpakTHyUeckoe UCIOIb30BaHUE BIUSHUA.

7. OTnu4me NOHITHH «IHIEPCTBO U YIPABICHUEY, «ITUACPCTBO U PYKOBOJIUTEID)

3ananue. PemnTh CUTYalluOHHYIO 3a/a4y.

Bb1, Kak pyKOBOJIUTENb TOPrOBOTO MPEANPUATHS, BCErla CAaMU COCTABIISIIM OTYET IO TEKYIIeH
NEATEeTbHOCTH JJIS BBIIIECTOSIICH opraHu3anui. Mexay TeM CJIOXKWIOCh Tak, 4To Bbl 1o
OOBEKTHBHBIM MPUUYMHAM HE MMEETE BPEMEHHU COCTABUTh TakKOil OoT4YeT. Y Bac paboTaeT COTPYAHUK,
KOTOPBIN HE pa3 MpOsBIIT ce0sl C XOPOIIEH CTOPOHBI B PEIICHUH HE MEHEE BXKHBIX YIPABICHYECKUX
3agau. M Ha sTOoT pa3 Bam Kkaxkercs, YTO OH MOJOWIET JUIsi COCTaBICHHUS HY)KHOTO OTYeTa.
PykoBoncTBYSICH TIpaBWIJIaMU JISIETUPOBaHUs, pa3paboTaiiTe ImiaH Oecenbl ¢ BbIOpaHHBIM Bamwu
COTPYIHUKOM.

HazoBuTe Bonpocsl, KOTOPbIE HE MOAJIEXKAT JEJIErUPOBAHUIO.

3ananue. CoctaBbTe KpOCCBOP/ Ha TeMy «BiacTe U mapTHEPCTBO»

TemaTtuka nokianoB/pedepaTos:

. CuTyalliOHHBIE TEOPUH BIACTU U BIHSHHUS.

. Herpamutmonnsie (coBpeMeHHBIC) (DOPMBI M HCTOYHHUKH BJIACTH M BIISHUS
. [Ipupoaa pykoBoACTBa U JTHIEPCTBA.

. Ponb pykoBoguTENS B COBpEMEHHOW KOMMEPYECKOH OpraHHU3aIIHH.

. CiocoOb1 0TOOpa ¥ HE0OXOIUMBbIE KAUECTBA YIPABIISIOIINX.

DN D W N =

ITpakTuyeckoe 3ansatue 14. KoHGIUKTHI U cTpaTerus UX MNpeoaosIeHus
Bonpocut ons obcyscoenus:

. IloHsiTHE, CYIIHOCTD U OCHOBHBIE THIIBI KOH(IUKTOB.

. IIpn4nHBl KOHQIIUKTOB.

. YrpapineHue KOHQJIUKTHON CUTYyaluei.

. OCHOBHBIE CTpaTerny NOBEJCHNS B KOH(IUKTAX.

. IIpupoaa u npu4unHEI cTpecca

b wpN k-

3aganue. PemmThs cUTyalluOHHYIO 3a/1a4y.

Bac HenmaBHO (1IecTh MeCAIEB) HA3HAYMUIM HA PYKOBOMSINYIO TOJKHOCTH IOCHE ISITH JIeT
paboTHI HA MPEBITYIIIEM MECTE.

Jenuc, 36 net, »KeHAT, UMEET ABOMX JeTeii. Jlo Ballero MOBBIIICHHS BBl 3aHUMAIH OJIMHAKOBEIC
JOJIKHOCTH. OH HavaJl pa6OTaTB B KOMITAaHMH HaA quBIpe MecsIa paHLme Bac u HpeTeH}IOBaII Ha BaIllIic
MECTO, HO HEyJa4yHo. Baiml TpeanecTBeHHUK pPEKOMEHIyeT ero Kak TPYyJOJoOMBOTO U
BBICOKOOPTaHW30BAaHHOTO COTPYIHUKA.
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C Tex mop Kak Bac MOBBICWIM, JIeHHWC CTan HEraTUBHO OTHOCUTBHCS K OKpyxawomuMm. OH
KPUTUKYET HOBBIC WJCH M WHUIMATUBBI, KOTOPBIE UCXOIAT OT Bac, JIMOO OT IPYIMX COTPYAHHKOB,
au60 ot pykoBojacTtBa. OH 0e31eMCTBYeT, KOrja BO3HUKAIOT CUTYyAIlMH, TPEOYIOIue HEeMEeIJICHHON
peakuuu. J[eHHC MOCTOSIHHO «CIMIIKOM 3aHST», YTOOBI 3aHSATHCSA HOBOW pabOTOW, WU OTHOIICHHS
MEX1y HUM U OCTaJIbHBIMU COTPYIHUKAMHU CIENATUCh HANpsHXKeHHBIMUA. Ha KOHCTPYKTUBHYIO KPUTHKY
OH pearmpyer arpeccuBHO. OH CYHMTaeT, YTO BBl HE MOXKETE COOOIIUTh HHUYETO HOBOTO TAaKOMY
ONBITHOMY, Kak OH. KpoMme TOoro, oH mbITaeTrcs moJopBaTh Balll aBTOPUTET KOCBEHHBIMU MYTSIMH, HO
BCTYIAET B MPSIMYIO0 KOH(DPOHTALIUIO.

Uto BBl IpeanpuMeTe B JaHHOM cuTyannnu? Kak TMKBUIUpOBaTh KOHMIUKT?

TemaTtuka noknanoB/pedepaTos:

1. OcobennocTy KOH(DIUKTOB U YIPABICHNUE HMH.

2. BHyTpuan4HOCTHBIE KOH(IUKTHI.

3. KoH)IHUKTB MEXAY KIMEHTOM H MEPCOHATIOM.

4. KoH(pauKT Kak mporecc.

5. JleficTBUSI pYKOBOJIUTENEH MO MPEOAOJCHUIO KOH(IMKTa M MCIONH30BAHHE €ro TMO3UTHBHBIX U
HETraTUBHBIX MOCIEICTBHUM

IIpakTnueckoe 3ansatue 15. KomanaHbIi MEHEI)KMEHT IIPEAIPUATHS
Bonpocul ons ob6cyscoenus:

1. Yto npexacrasisier coO0i mapaaurMa KOMaHIHOIO MEHEPKMEHTa

2. HazoBuTe MATH NPU3HAKOB CAMOOOYYAIOMIEHCS KOMIAaHUN

3. PackpoiiTe NOHITHE «KOMAHHBIM MEHEPKMEHT» H «KOMaH1a»

3ananue. PemnTh CUTYalluOHHYIO 3a/1a4y.

Bol chopmupoBanu komaHAy M3 3aMHTEPECOBAHHBIX U TPYIOIIOOMBHIX PAOOTHHUKOB B
JI0OCTaTOYHO KOPOTKUI eproi BpeMeHU. bobIIMHCTBO paboTaeT XOpOIlI0, @ HEKOTOPBIE ITPEYCIEBAIOT
C TeX MOp, Kak mepenut B Bam otaena. OHU Bce 3HAIOIIMEe paOOTHUKH, XOPOIIO paboTaroT B KOMaH/IE,
cTaparoTcs 00CyKAaTh BOIPOCHI, COTJIACOBBIBATh MHEHHS U OBICTPO BBIITOIHATH PEIICHHS.

OnHako yacTo coOpaHusl B KOJJIEKTHBE MPOXOJAAT HeopMalbHO B Hepabouee Bpems. Bare
0ECITOKOWCTBO IO TOBOy HEKOTOPHIX PEIICHHI, IPUHATHIX Ha HUX, pacTeT. MHOrma Bac BooOIie He
NpUIJIAIIAIOT Ha cOOpaHus, U Bbl HE MOXETEe MOBIUATH Ha perieHue. Heckonbko pa3 mpuHsatue 6e3
BallleT0 BeI0Ma PELIeHHs OTPULIATENbHO BIMSUIO Ha pabOTy APYTUX OTAENIOB (CEKLH).

JIBoe U3 IpyIIbl, KAKETCs, CTAparoOTCsl 3aXBaTUTh JUA€PCTBO. OTHOIIEHUS [TOKAa HOPMAJIbHBIE,
HO €CTh oYBa JuIsi KOH(IHUKTA. [pyrue 4ieHsl Tpymibl CKIOHSIIOTCS K TOW WM JPYroi CTOpoHe. JTO
TaKXe MpUYUHa /Ui O6eCOKONUCTBA.

Brl pekoMeH10BaIM CBOMM MOAYMHEHHBIM OBITH 00JIee OTBETCTBEHHBIMU 3a CBOIO paboTy. Bam
3TO0 ynanocb. Ho Bbl 00€CIIOKOEHBI TEM, YTO PEKOMEHJALMU COTPYIHUKU BOCIPHUHSIN HETaTHUBHO, a
Balll CTUJIb PYKOBOJICTBA — KaK «TSIKEIYI0 PYKY», YTO OTpULIATENIbHBIM 00pa3oM MOBIIHUSAET Ha paboTy U
YXYIINAT PE3yJIbTaThl.

Kakwue maru Hy)KHO IPEANPUHSATH, 9YTOOBI YIYUYIIUTh CUTYalnio?

[IpakTuueckoe 3ansatue 16. @akropsl 3PPEKTUBHOCTH MEHEIKMEHTA
Bonpocul 011 06cysrcoenus:
1. OcHoBHbIE HanpaBIeHUs MOBbIIEHUS Y3PHEKTUBHOCTH paObOThI OpraHU3aUuu
2. YrpaiieHHe TPOU3BOICTBOM U paclpe/IeIeHUeM B MacIITabax CTpaHbl
3. ObecrieueHne Ka4ecTBa YIPaBICHUS.
4. YupaBieHue MpoeKTaMu

3amanue. IIpoBectn oueHKY 3(@EKTUBHOCTH MEHEIKMEHTa Ha MpHUMepe KOMMEPUYECKOro
MPEITPUITHSL.

[TpuBenens! 12 paxTopoB (Tabi.), onpeAenstomux d3PPeKTUBHOCTD YIPABICHUS MPEATPUITHEM.
B nepBoii Kosl0HKE HY’)KHO OTMETUTh T€ MSTh (JaKTOPOB, KOTOPHIE SIBISIFOTCS, C Ballel TOYKU 3pEHMUS,
CHWJIBHBIMU CTOPOHAMU NPEANPUATHS, IPOPAHKUPOBAB UX OT 1 10 5.
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Bo BTOpOIi KOTOHKE TpeOyeTcss OTMETUTH Te MATh (aKTOPOB, KOTOPHIC, C BAIICH TOYKHU 3PEHUS,
SBIISIOTCSL TIPOOJIEMHBIMH, TPOPAHXXKUpOBaB MX OT | g0 5 crienyromum obpasom: 1 — camas
npo0JsieMHasi 30Ha MPEANPUATHS, YIy4llIeHHneM paboThl B 3TON 00JaCTH HYKHO 3aHITHCSI HEMEJICHHO,
S — B 3TOM NOAPA3/IEICHUH JIea YT XOPOUIO.

Tabnuna - @akrtopsl, onpeesnstonye 3pGEeKTUBHOCTD YIPABICHUS TPEIIPUITHEM

@DakTopbl, BIUSIOMHNE HA CTOpOHBI IPEATIPHATHS

3¢ $EKTUBHOCT MEHEDKMEHT CUIIbHBIC ciabble

CHCTEeMBI yIpaBICHUS

Oprasn3anoHHas CTPYKTypa

Muiccust 1 cTpaTerus pa3BUTHS

IInanupoBanue

BHyTpeHHNE KOMMYHHKAINN

CTunp ynpaBlieHUs

YnpasneHne BHyTPEHHHMH TPOEKTaMH

MuHoBamoHHas MOJIMTHKA

[ToBbimenue KBaln(UKAIuN
HepcoHaa

WHpopMamoHHBIE CHCTEMBI

MapKeTI/IHFOBaSI IIOJIMTHUKA

MotuBamus u BO3HAIrpaxaACHUC

Temaruka pedeparTon:
DBOJIIOLMS Pa3BUTHUS OpraHU3aIUi.
XapakTepucTuku OropoKpaTUiecKkoi opranuzanuu. Teopus 6ropokpatuu M. Bebepa.
ONEeKTPOHHBIN OM3HEC: 0COOEHHOCTH U OCHOBHBIE 3JIEMEHTHI.
MeXTpymnInoBbie OTHOUICHHUSI.
Mojenu noBeneHus rpymil.
JloBepue B opranu3zaiuy. Buabl 1 HCTOYHUKU JOBEPHUS.
dopmanbHbIe 1 HeOpPMaTIbHBIE OpPTraHU3aINH.
[Toctpoenue >3ppeKTUBHON OpraHU3allMOHHON CTPYKTYPHI.
WuauBuayanucTckas opraHu3anusl.
0. DaxokpaTuyeckasi OpraHu3arys.
. MHOroMepHas opraHu3anus.
12. TTapTrcunaTuBHAsE OpraHu3aIusl.
13. IlpeanpuHUMATEIbCKAsT OPTaHU3AIIHST
14. Opranuzanus, OpueHTUPOBAHHAS HA PHIHOK.
15. Posnb comnuanbHBIX OpraHu3aIiyii B COBpEMEHHOM MHUpE.
16. PuckoBblii OM3HEC U €ro 0COOEHHOCTH.
17. KoMMyHHKauu B OpraHu3alyy.
18. Camoopranuzanus opraHu3aMOHHBIX CUCTEM.
19. Mexanm3m popmupoBanus 3¢ (hekra CHHEPTHH B OpraHU3aIIH.
20. OcobeHHOCTH (PYHKIIMOHUPOBAHUS XOJIIMHIOBBIX KOMITAaHUH.
21. OcoberHocTr (H)yHKIIMOHUPOBAHUS (PMHAHCOBO-TIPOMBIIIICHHBIX TPYIIIL.
22. TpaHCHalIMOHAJIbHBIE KOMIIAHUM KaK 0COOBII BUJI KOPHOpALIUH.
23. MeToibl OpraHu3alii HHHOBAIIHOHHOTO MpoIiecca.
24. Mexanu3Mm (pOpMHUPOBAaHUS OPraHU3aLIMOHHOMN KYJIbTYpHI.
25. OpraHu3arioHHBIC TIEITH.
26. X03siicTBeHHBIE TOBAPUIIECTBA U 00IIIECTBA: OOIINE YEPThI U PA3TUUHS.
27. Twunonorus ronei B Ou3Hece.
28. OpraHu3alloOHHOE MOBEICHUE U MOTUBALHSL.
29. Mopenu opraHU3aIlMOHHOTO TTOBEICHUS.
30. IIpouecc riobamu3anuy MHUPOBOH SKOHOMHUKM W €ro BIUSHHE HAa YEIOBEYECKUN IOTEHIHAN
OpraHu3aIiHy.
31. YmpapneHue 4eI0BEUECKHMMHU PECypcaMM OPraHU3aluU B YCIOBHSIX MHUPOBOIO KpHU3HCa.
32. Pacmpenenenwuie ponel B popMaIbHBIX U HeQOPMaIbHBIX TPYIIaX.

BOoo~NoOhwWDE

[EEY
[EEN
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33. CyOBeKTHl U yYaCTHUKHU KOH(MIUKTOB.
34. Hcnonp3oBaHUE MOBEIECHISCKOTO MAPKETHHTa B COBPEMEHHBIX OPTaHU3AIHSIX.
35. DddexTuBHOE UCTIOIB30BAaHUE CUCTEMBI ITOOIIPEHNN U HaKa3aHUH.

36. CTuiam KOpPIOpaTUBHOIO YIPABICHHS B 3apYOEKHBIX CTpaHaxX (Ha MpUMepe KOHKPETHOW CTPaHbI).

37. TIpoGiiemsbl yripaBiieHHs] MHOTOHAITMOHATBHBIMH KOMaHIaMH.

38. CpaBHUTEIBHBIN aHATN3 STTOHCKOTO U aMEPUKAHCKOTO TUTIOB MEHEKMEHTA.
39. Tumnonoruveckue Mpo(uiik YICHOB KOMaH/IbI.

40. YupaBieHHUE MOBEJICHUEM KIIMEHTYPBI.

41. MapKeTHHTOBAas MIOBEJACHYECKAs Cpeia.

42. TloBenendeckoe (GOPMHPOBAHUE UMHUJIKA.

43. Ponpb OOJBIIMHCTBA M MEHBIIMHCTBA B JOCTH)KEHUH COIMAIBHOTO KOHCEHCYCA.

8.2.2. TumnoBble TeCTOBbIE 32 JaHUS 110 TeMaM
Tema 1-5
1. Uro mpexacraBisieT coOOH yrpaBicHHs?
1) O6G0CcOONCHHYIO STYCHKY CTPYKTYPBI
2) DIeMEHT CTPYKTYPBI, BBITIOJIHSIOIINI OJHY MM HECKOJIBKO CIICIM(DUISCKUX (PYHKIHIA
3) CryneHb MOJYMHEHHOCTH U OTBETCTBEHHOCTH
4) Sldeiiky, BBIMOJIHSIOIIYIO OJHY U3 O0MIKX QYHKIIUI MECHEIPKMEHTA

2. «OTIIOM Hay4YHOTO YIPaBJIEHUS» YacTO Ha3bIBAIOT:

1) @. Teiinopa — oH mbITANICS 000CHOBATH JHEBHYIO HOPMY pab04Yero MEeToiaMi XPOHOMETpaxa
U3YYEHHUS €r0 TPYAOBbIX JBUKEHUM

2) A. ®aiiosis — oH onyOIMKOBaNI KHUTY «O01IIee ¥ MPOMBIIUICHHOE YIIPABICHUEY, T/1e
c(hopMyIMPOBaHBI IPUHLIUIIBI YIIPABICHUSI, B TOM YHUCIIE pa3ielieHUe TPyAa U eIMHCTBO
KOMaH/10BaHuUs

3) ®poanuka u Jlunnan ['M1p0epTOB — OHH BBIACIMIN CEMHAIATh OCHOBHBIX MUKPO/IBH)KCHUI
pabounx, Ha3BaB UX TEpOIUTraMH; a TAKXKE OHU pa3padoTaau METOJ aHaIn3a MUKPOJIBUKEHUIL, B
OCHOBY KOTOPOT0 Oblja MOJI0’KEHa KUHOTpaMMa JIBUKEHUH pabodero

4) T'. 'anTa — OH co3aan rpaduK, KOTOPBIN MTO3BOJISUT INITAHUPOBATh, PACTIPEICIISATh U IPOBEPATH
pabory.

3.B IMPAKTUKEC MCHCIPKMCHTA BBIXO Ha MC)KILYHapOI[HHﬁ PBIHOK IPCAIIOIaracT aHaJIn3 CJICAYIOMUX

KYJIBTYPHBIX (DaKTOpOB

1) HOpMBI TOBeACHHS

2) JIeNOBOM ATUKET

3) TamokeHHbIE TapHDbI

4) ypoBeHb JI0XO/I0B HACEICHUS

4. Yto BIUSET HA POLIECC PUHSITUS PEIICHUN B OpraHu3auu?
1) CocrosiHue BHEUIHEH cpeibl

2) CocTosiHMEe BHYTPEHHEH Cpe/Ibl

3) Pemenus 3aBHCAT TOJIBKO OT JIHILI, TPUHUMAFOIINX PEIICHHS

5. KagpoBas monutika ObIBaeT
1) oTkpsiTast

2) 3aKpsbITast

3) cMmemanHas

4) BpeMeHHasl

6. Ilpu NpUHATUYU YIPABICHYSCKUX PEIICHUH MCIIOIB3YIOT MOIXOIbI
1) UHTYUTHBHBIN
2) panroHAIbHBIN
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3) Ha OCHOBE OIIbITa
4) pac4eTHO - AaHATUTUICCKHUI
5) aKCIepTHBIH

7. MeTon ynpaBiieHUs

1) COBOKYITHOCTh MPUEMOB M CITIOCOOOB BO3JICHCTBHS Ha YIIPABJISICMbIH OTBIT JUISI JOCTHXKECHUS
MOCTaBJICHHBIX OpraHu3aluen 1eeu

2) CyILECTBCHHBIC, TOBTOPSIOLINECS, O0bEKTUBHBIC B3aUMOCBSI3H SIBJICHHI U MPOIECCOB B
XO3HCTBEHHOM JeITEIIbHOCTH

3) COBOKYITHOCTB 3JIEMCHTOB, HAXO/SIIUXCS B OTHOIICHHUAX U CBA3SX JIPYT C IPYroM, KOTOpas
obOpasyer onpeneaEHHY0 1IeJI0CTHOCTh

4) 00acTh TPYAOBOM JACSITEIHLHOCTH

8. DKOHOMHYECKHE METObI BO3JCICTBYIOT Ha JINUYHBIE HHTEPECH] pAOOTHUKOB Yepe3
1) 3apaboTHYIO IIATY, MPEMHH, IITPadbI

2) MPaBUWIBHO NMOCTABJICHHYIO KPUTHKY

3) 1eHo06pa3oBaHue

4) MUCIUTUTAHY

9. ConnasibHO-IICUXOJIOTUYECKUE METO/IbI IEUCTBYIOT HA OCHOBE

1) dbopmupoBaHus 1 pa3BUTHUsI OOIIECTBEHHOTO MHEHHSI OTHOCUTEIBHO OOILIECTBEHHO U
WH/IMBUIYaJIbHO 3HAYMMBIX [IEHHOCTEH

2) SKOHOMHYECKHUX 3aKOHOB U 3aKOHOMEPHOCTEH Pa3BUTHsI IPUPOJIBI M OOIIECTBA

3) opraHM3aIMOHHBIX OTHOLICHUI

4) 5KOHOMHYECKHX UHTEPECOB JINYHOCTU

10. MeHeKMEHT U ylipaBiieHHUE

1) B3aMMOCBSI3aHHBIC [TPOLIECCHI, B KOTOPBIX MEHEIXKMEHT SIBJISICTCS YaCThIO YIIPABICHUSI

2) OJIHO W TO XK€

3) pa3Hble, HE CBsI3aHHBIC APYT C APYTOM ITOHSTHSL,

4) B3aMMOCBSI3aHHBIE MTPOIIECCHI, B KOTOPBIX YIIPABICHUE SIBISCTCS (PYHKIMEH MEHEKMEHTA

Tema 6-11
1. Kaxue sneMeHTHI BHELIHEH Cpe/ibl OKa3bIBAIOT MPSAMOE BIMSHUE HA OPraHU3aIUIo?
1) Monutudeckue hakTopbl, TPOGHCOIO3bI, MEKTYHAPOIHBIC COOBITHS
2) KoHKypeHTbI, TOTPEOUTENH, TIOCTABIIMKHU, 3aKOHBI M TOCYJAPCTBCHHBIC OPTaHBL.
3) KoHKkypeHTBI, COCTOSIHUE SKOHOMUKHU, MEXKTYHAPOTHBIC COOBITHS, MTOTPEOUTEN
4) KoHKypeHTbI, NOCTABIIUKH, monuTHueckue (akropsl, HTII.

2. OcHOBHBIMH (DaKTOpPaMH BHYTPEHHEW Cpe/ibl OPraHU3alUuH SBISFOTCS
1) Llenn, cTpykTypa, TEXHOJIOTHS, JIFOJIH, 3a/1a4a.

2) Ipodcoro3Hbie OpraHu3aIum.

3) BepxoBHas paja YKpauHblI.

4) TocynapCTBEHHBIE OpTaHbl BIIACTH.

3. Omnpenenurte U3 NPEAJIOKEHHOTO NEPEYHS] OCHOBHBIX 3JIEeMEHTa BHYTPEHHEN Cpebl.
1) TexHoOTHS, CHICNUATU3AIINS, CTPYKTYpa, 3a1a4H, JIFOIH.

2) Lenu, TeXHOOTHUS, peCypChl, pAOOTHHUKH, 3a]1auH, JTFOJIU, CTPYKTYpa.

3) Jlroau, TexHONOTHS, KOOPAUHALUS, 00BEMBI YIIPABJICHHUS, 33Ja4H.

4) CranmapTu3zanms, 3a/1a4, CTPyKTypa, JTFOIU, TEXHOJIOTHUSL.

4. Kakue 371eMeHThI BHEIIIHEH cpeJibl UMEIOT KOCBEHHOE BIIMSHUE Ha JIEATEIbHOCTh OpraHu3aiim?
1) Ipodcoro3sl, HTTI, KOHKYpEHTHI, COCTOSIHUE SKOHOMHKH.
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2) IMonmuTHyeckue 0OCTOATENBCTBA, COCTOSIHUE YKOHOMHKH, COCTOSTHAE TEXHHKU M TEXHOJIOTUH,
MEKyHApOIHbIE COOBITHSI.

3) [onuTtHyeckue 0OCTOATEIBCTBA, CUCTEMa SKOHOMUYECKHUX OTHOILCHUH B TOCYapCTBe,
rOCyJapCTBEHHBIC OPTaHbl BIACTH, TAPTHH.

4) HTTI, rocynapCTBEHHbIC OpraHbl BIACTH, MEXIYHAPOIHOE OKPY)KEHHE, TOCTABILHKH.

5. Onpenenure U3 MpeIIOKEHHOTO MEPEUHs] OCHOBHBIX 3JIEMEHTAa BHYTPEHHEH CpeJibl:
1) TexHooTUs, CHICUUATU3ALINS, CTPYKTYpa, 33124 , JIFOIH.

2) Lenu, TeXHOJOTHUSA, PECYPChI, PAOOTHHUKH, 3a/1auH, JTFOIU, CTPYKTYpa.

3) Jlronu, TexHONOTHS, KOOPAUHALIUS, 00BEMBI YIIPABJICHUS, 33/1a4H.

4) CranmapTu3saliys, 3a/1a4d, CTPyKTypa, JTFOIH, TEXHOJIOTHSL.

6. OcHOBHBIE ()YHKIIMM MEHEIPKMEHTA:

1) [MnanupoBaHue, OpraHu3alys, IPHHATHE PELICHHUH, KOHTPOJIb.
2) IlnanupoBaHue, OpraHu3alys, MOTUBALMS, KOHTPOIIb.

3) IInanupoBaHue, opraHu3anus, KOOPIMHALMS, MOTHBAIIHSL.

4) Opranusanusi, IJIAHUPOBAHUE, KOHTPOJIb, KOOIIEPHUPOBAHUSL.

7. C moMolIpio Kakoit QyHKIMU MEHEDKMEHTA CO3/1aeTCsl OPUEHTHD OYAyIICH AeITeIbHOCTH
opraHu3amuun?

1) IlnanupoBaHueE.

2) OpraHu3aiym.

3) Kourtpois.

4) MotuBanus.

8. Kaxkoii BuJ| miIaHUpOBaHUs 0XapaKTEPU30BaH HIDKE: «ITO pa3paboTKa CTpaTeruu AesiTeIbHOCTH
OpraHu3anuy. JTO IUIAHUPOBAHUE OCYIIECTBISETCS HA OCHOBE MapKETUHIOBBIX UCCIIEJOBAaHUN U
HaInpsHKEHHOW paboThl ¢ MH(popMaruei»?

1) [InanupoBaHue peayn3aly CTPATETuu.

2) onrocpouHoe MIIaHUPOBaHHE.

3) Crparernveckoe miaHUPOBaHHE.

4) OnepaTHBHOE IJIAHKPOBAHUE.

9. Kakast (hyHKIIMSI MEHE/DKMEHTA TPUBEACHA HIKE: «DTO — IIPOLIECC MTOCTPOCHHS CTPYKTYPhI
IPEIIPHSITHSL, TIO3BOJISET JIFOSIM paboTaTh BMECTE 0 pean3aliii OOIINX Ieneii»?

1) InanupoBaHwue.

2) MoruBanus.

3) Koutposis.

4) OpraHu3anus.

10. Opranu3anoHHOE MPOEKTUPOBAHNE OXBATHIBACT CIEAYIOIINE ITAIIbI:

1) I'opu3oHTANBHBIN U BEPTUKAIBHBIN pa3jiejeHnue Tpy/ia, ONpeaeSeHUE TOKHOCTHBIX 00s3aHHOCTEH,
KOOPAWHALINY JICHCTBHI, COOTHOLIEHHE Pa3 JUYHBIX TOJKHOCTEH.

2) dopMuUpOBaHKE CUCTEMbI MATEPHAILHOTO CTUMYJIMPOBAHUS TPY/Ia, TOBBINICHHS KaYeCTBa
MPOAYKIWH.

3) Ompenenenue MUCCHH, TielieH, HOpPMUPOBAHKUE CTPATETHH.

4) Pa3paboTka METOZ0B MCHE[KMEHTA.

11.  BsigensroT cieayrouye BUAbl GYHKIIMOHATBHBIX TOJTHOMOYHNHI:
1) JIuneitHbie 1 QyHKIMOHAIBHBIE.

2) OOCyKHBaIOIIME U KOHCYJIbTaTUBHBIE.

3) PexomennarensHble, HapauienbHbIE.

4) TIpoayKTOBbIE, TEPPUTOPHATIBHBIC, TOTPEOUTEIBCKHUE.
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12. HazoBute hopmy BIUSHHS, KOTOpask HE MOXKET MOOYIUTH YEJIOBEKA K 00JIee TECHOMY
COTPYIHUYECTBY:

1) npuHYXICHHE;

2) yoexaeHue;

3) ydactue COTpYJAHUKOB B YIIPABJICHUH

13. 3agayeit KOHTPOJISL HE ABJISAETCA:

1) c6op u cucremaTu3anus HHPOpMALUU O HAKTHUCCKOM COCTOSIHUH JICATEIbHOCTH;
2) pa3paboTKa U IPUHATHE PELICHUI

3) olieHKa COCTOSHUS M 3HAYMMOCTH TIOJYUCHHBIX PE3yJIbTaTOB;

14. IIpuHUMIIBI pEryIUpPOBAHUS :
1) panuMoHaIBHOCTB;

2) TOCTOBEPHOCTb.

3) pUTMHYHOCTE;

4) HaICKHOCTD

15. PaccraBbTe QyHKIIMU MEHEIKMEHTA B JIOTHYECKH B3aUMOCBSI3aHHOM MTOCIIEI0BATEILHOCTH
1) naHupoBaHKUe-OpraHU3aIHs-MOTHBALUSI-KOHTPOJIb
2) IJIaHUPOBAHUE-MOTHBALIUSA-KOHTPOIb-OPTraHH3 ALK
3) MoTHBaIHS-OpraHU3aLus-INIAHUPOBAHHE-KOHTPOJIh
4) nIaHupOBaHUE-MOTHBAIIMS-OPraHU3aIHSI-KOHTPOJIb

Tema 12-16

1. Onpenenenue rpymnsl o€l Kak OpraHu3aluu J1ai:
1) Ab6paxam Macoy.

2) I'enpu anr.

3) dpenepuk I'epudepr.

4) Yecrep bapuap.

2. Ilpu3Haky OpraHU3aIIN:

1) Hanuune He MeHee ABYX JIFO/ICH, KOTOPBIE CYUTAIOT CeOs WICHAMH TPYIIIIBL.

2) Hannune MUHMMYM OJHOM 1enu (T. €. JKeNaeMOro KOHEYHOTO COCTOSHHS WM Pe3ysbTara),
KOTOPYIO MPUHUMAIOT KaK OOIIYIO BCE WIEHBI TPYIIIHL.

3) Hanmuuwue 4aeHOB TPYII, KOTOPHIE OCO3HAHHO pabOTalOT BMECTE, YTO- OBl JOCTHYL 3HAUUMOU IS
HUX IIeJH.

4) Bce OTBETHI BEPHBI.

3. ®opmManbHast OpraHu3aIys — 3T0. ..

1) I'pynna nrozeil, AesITENbHOCTh KOTOPBIX Ha PETYISIPHONM OCHOBE 0€3- JHMYHBIX CBSI3eH M HOPM
CO3HATENBHO KOOPAMHUPYETCS U PETIIaMEHTUPYETCS IS TOCTHKEHHST OOIIeH TeNTN FITH TIeJICH.

2) I'pynna nronieid, AEsTENbHOCTh KOTOPBIX Ha OTHOCHUTEIBHO DPEryJsipHOM OCHOBE peann3yercs Ha
0a3e CIIOHTaHHBIX B3aUMOCBsI3el 06e3 popManbHON periaMeHTaluu.

3) KomnnexTus, co3aanHbli 110 MPUKa3y BBICIIETO PETHOHAILHOTO OpraHa yIpaBJICHHS.

4) Cay4aiiHO BCTPETHBIIHECS JIFOJIH, KOTOPbIe BHE paboueli 00CTAHOBKU MPOBENM B OOIIEHUH OoJiee
JIBYX 4acoB.

4. HedopmanbHas opraHuzaius — 37To. ..

1) I'pynma nrojei, NeaTeIbHOCTh KOTOPBIX Ha PETYJISAPHOH OCHOBE 0e3- JMYHBIX CBSI3CH M HOPM
CO3HATENbHO KOOPAMHUPYETCS U perilaMeHTUpyeTcs Uil JOCTHKEHHs OOIIel 1eNu HITH LeJIeH.

2) I'pynna mrojiei, MesITeNbHOCTh KOTOPBIX HAa OTHOCHTENBHO PEryNISIPHOW OCHOBE pealu3yercss Ha
0a3e CIOHTAHHBIX B3aUMOCBsi3el Oe3 (opMaTbHOW periiaMeHTaluu, OObEIUHEHHAas B3aUMHBIM
WHTEPECOM, OCO3HAIOIIAs U BBIJEIAIONAs ce0s Kak Crenu(uaecKyro oOITHOCTb.

3) KomnnexTus, co3aanHbIi 10 MPUKa3y BBICIIET0 PETUOHAILHOTO OpraHa YIIPaBICHHUSI.
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4) Cay4aiiHO BCTPETHBIIHECS JIIOJIH, KOTOPbIe BHE paboueli 00CTAHOBKU IMPOBEIU B OOIIEHUH OoJiee
JIBYX YaCOB.

5. PykoBoacTBO — 3710...

1) CnocoOHOCTh Ha (hOpMabHOI OCHOBE OKAa3bIBaTh BIIMSIHUE HA OTICIBHBIX JIMI ¥ Ha TPYIIIbI,
noOyxast uX padoTaTh I AOCTHKEHHS LeJIei OpraHU3aIHH.

2) Takoe moBeieHHE MHANBH/IA, KOTOPOE BHOCHT U3MCHEHHUS B IMOBEACHHE, OTHOILICHUS U OLIYIICHUS
Jpyroro MHAUBHUIA.

3) Ipouecc, ¢ MOMOLIBIO KOTOPOTO OJHO JIUIO OKa3bIBACT BIMSHUE HA WICHOB BCEH TPYIIIIHI.

4) B03MOXHOCTh BIIUSTh Ha TIOBEACHUE IPYTHX.

6. Bnusguue — s70...

1) CnocobHocTh Ha (HhOpMAbHOM OCHOBE OKa3bIBaTh BIIMSHHE HA OT- JEABHBIX JIMI[ U Ha TPYIIIHI,
no0yxast uX padoTaTh I AOCTHXKEHHS LeJIei OpraHU3aIiH.

2) Takoe moBeJcHHE HHANBHIA, KOTOPOE BHOCUT M3MEHCHHS B IMOBEACHUE, OTHOIICHHS U OIIYIICHHS
Jpyroro MHAUBHUIA.

3) Ilporiecc, ¢ MOMOIIBIO KOTOPOTO OHO JIMIIO OKAa3bIBACT BIUSHHUE HA YICHOB BCCH IPYIIIIbI.

4) B03MOXHOCTh BIIUSATH Ha TIOBEACHUE IPYTHX.

7. JlunepctBo — 370. ..

1) Crioco6HOCTh Ha (OpPMaTbHOW OCHOBE OKa3biBaTh BIIMSHHE HA OTACIBHBIX JIMI[ M HA TPYIIIbI,
no0yxast uX padoTaTh I JOCTIKEHHS LIeJIei OpraHu3alIHH.

2) Takoe MoBeJCHNE WHANBHIA, KOTOPOE BHOCUT W3MCHEHHS B MMOBEJCHUE, OTHOIICHHS M OLIYIICHHUS
JpYyroro UHAUBHUIA.

3) Iporecc, ¢ MOMOIIIBIO KOTOPOTO OHO JIMIIO OKAa3bIBACT BIUSHHUE HA YWICHOB BCEH IPYIIIIBI.

4) BO3MOKHOCTb BJIMSATH Ha MOBEICHUE IPYTHUX.

8. KondnukTHas cutyanus — 3710...

1) IIpoTtuBopeUnBbIC MO3HUIMU CTOPOH MO KaKOMY-THOO MOBOAY, CTPEMIICHHE K HPOTHBOIOJIOKHBIM
LEJISM, MCIOJb30BaHUE PA3IMYHBIX CPEJCTB MO HX JOCTUKEHUIO, HECOBNAJACHUE HHTEPECOB M
JKCJIaHUH.

2) AKTUBH3AIUSA JEITEILHOCTA OJHOW W3 CTOPOH, KOTOpas yiiemiseT (MycTh Aa)Ke HEYMBIIUICHHO)
WHTEPECHI IPYro CTOPOHBI.

3) UpesmepHOE MCUXOIOTHIECKOE MK (PU3HOIOTHYECKOe HAMPSDKCHUE MHIUBU/A.

4) YyacTHUKHM KOH(IUKTHOTO B3aUMOJICHCTBHUS, B KAYECTBE KOTOPHIX MO- T'yT BBICTYIATh OT/JC/IbHBIC
JUYHOCTH, TPYIIIbI, OPraHU3aL1H.

5) To, Ha 4TO MPETEHAYET Kax/aas U3 KOHMIMKTYIOIIMX CTOPOH, YTO BBI3BIBACT MX MPOTHBOICHCTBHE,
NpeAMET UX CHOpa, MOJYyYEHHE YEro OJHUM W3 YYaCTHUKOB, MOJIHOCTBIO WJIM YAaCTUYHO, JIMIIAET
JIPYTyIO0 CTOPOHY BO3MOKHOCTH JJOOUTHCSI CBOMX IIEJIEH.

9. CyObeKTbl KOH(IUKTA — 3TO. ..

1) [IpoTuBOpEUNBHIC MO3UIIMK CTOPOH MO KAKOMY-THOO MOBOJY, CTPEMIJICHUE K MPOTHBOIOJIOKHBIM
LEeNIIM, HUCMOJb30BAaHUE DPA3IUYHBIX CPEACTB MO MX JOCTHI)KEHHIO, HECOBMAJEHHE HHTEPECOB U
KEJTaHUH.

2) AKTuBU3aNUs JCATEIFHOCTH OJHOW M3 CTOPOH, KOTOpas ymemiseT (IMyCTh Jake HEYMBIIUICHHO)
WHTEPECHI IPYroi CTOPOHBI.

3) UpesmepHOe MCUXO0JI0THIecKoe IH (PU3NOIOrHYecKoe HANPsDKCHNE HHAUBUA.

4) Y4acTHUKH KOHQIMKTHOTO B3aUMOJICHCTBHUS, B KaYECTBE KOTOPHIX MOTYT BBICTYIATh OTICIbHBIC
JMYHOCTH, TPYIIIIbI, OPraHU3AIUH.

5) To, Ha YTO MPETEHIYEeT KaKAasi U3 KOHPIUKTYIOIIUX CTOPOH, YTO BhI3BIBACT UX MPOTHBOJCHCTBHUE,
OpeMeT MX CIIOpa, MOJYYEHHE YEero OJHUM U3 YYaCTHUKOB, MOJHOCTHIO WM YaCTHYHO, JIUIIAET
JPYTYIO CTOPOHY BO3MOKHOCTH JIOOUTHCSI CBOUX IIETIEH.
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10. OOBeKTH KOHMIUKTA — ITO...

1) [IpoTuBOpEUNBHIE MO3HUIUK CTOPOH IO KAKOMY-THOO MOBOAY, CTPEMJICHUE K MPOTHBOIIOJIOKHBIM
LM, HCHOJb30BAHUE PA3JIMYHBIX CPEJICTB IO HX JIOCTHIKEHUIO, HECOBNAJACHUE HHTEPECOB M
JKEJIaHUM.

2) AKTUBH3AIUSA JCATEILHOCTA OJHOW U3 CTOPOH, KOTOpas ymiemiseT (MycTh Aa)Ke HEYyMBIIUICHHO)
UHTEPECHI IPYroi CTOPOHBI.

3) UpesmepHOe MCUXOI0THIECKOe U (PU3HOJOrHYECKOe HANPSDKCHUE MHIMBU/IA.

4) Y4acTHUKH KOH(IIMKTHOTO B3aUMOJICHCTBHUS, B KaYECTBE KOTOPHIX MOTYT BBICTYIATh OTICIBHBIC
JUYHOCTH, TPYIIIbI, OPraHU3aLUU.

5) To, Ha 4TO MPETEHIYeT KaKAasi U3 KOHPIMKTYIOIIUX CTOPOH, YTO BBI3bIBACT MX IPOTUBOICHCTBHE,
IpEeAMET HUX CIOpa, MOJYyYEHHE YEero OJHHUM W3 YYACTHUKOB, MOJIHOCTBIO WJIM YACTUYHO, JIMIIAET
JPYTYIO CTOPOHY BO3MOKHOCTH JJOOUTHCS CBOUX LIEJIEH.

11. [Ipu3Haku KOHGIUKTA:

1) Hanmuuue cuTyannu, BOCIPUHUMAEMOH yYaCTHUKAMU KaK KOH(JIMKTHAS.

2) Henenumocth 00BbeKTa KOH(JIMKTA, T. €. MPEAMET KOH(IUKTA HE MOXKET OBITh CIPABEIIHBO
MOJICJICH MEX/Ty YYaCTHHKAMH KOH(JIMKTHOTO B3aUMOICHCTBHSI.

3) XKenanue y4acTHUKOB MPOAOIKATH KOHGIMKTHOE B3aUMOJICUCTBHE JIJIsl IOCTHIKCHUS CBOMX LICJICH.
4) Bce OTBETHI BEPHBI.

12.  BHYTpUINYHOCTHBIC KOH(MIUKTHI IPEACTABISIOT COOOI. ..

1) CTONKHOBEHHE MHTEPECOB HAa OCHOBE Pa3HbIX 00BEMOB BJIACTH Ha Pa3HBIX YPOBHAX BEPTHKAIN
yIpaBiIeHUS WK IO TOPU30HTAINM B MOMEHT Hauanaa KOH(DIUKTHBIX JEHCTBUM.

2) SIBHO BBIp@YKEHHOE CTOJIKHOBEHHE CTOPOH.

3) CTOIKHOBEHHE MHTEPECOB MPH OTCYTCTBUU BHEHIHHX MPOSBICHUN KOH(JIMKTA, HO MPH HATHYUU
BHYTPEHHUX CKPBITHIX JEHCTBHIA.

4) CTONKHOBEHHE BHYTPHM JIMYHOCTH  IPOTHUBOMOJIOKHBIX 0  HAMPaBJICHHOCTH  MOTHBOB,
MOTPEeOHOCTEH, HHTEPECOB, POJICH.

5) BoBnedueHne B NPOTHBOCTOSHHE JBYX M 0Oojiee WHIAMBHIOB, BOCIPHHUMAIONIMX ceOsl Kak
HAXOJSIIUXCS B OMIMO3UIUU APYT K APYTY B OTHOILIECHUH 1I€TIEH, IEHHOCTEN WIIH MOBEACHHUS.

13. MexJINYHOCTHbIE KOH(IUKTHI MPEJICTABIISAIOT COOOA. ..

1) CTONKHOBEHHE MHTEPECOB TPU OTCYTCTBUU BHEIIHHX MPOSIBICHUH KOH(DIMKTA, HO MPH HATHYHUA
BHYTPEHHUX CKPBITBIX JE€HCTBHMA.

2) CTONIKHOBEHHE BHYTPH JIMYHOCTH  MPOTHUBOIMOJOXHBIX IO  HANpPaBICHHOCTH MOTHBOB,
noTpeOHOCTEH, HUHTEPECOB, POJICH.

3) BoBiieueHne B MPOTHBOCTOSIHME JBYX M 0OoJiee WHIWBHIOB, BOCIPHHUMAMONMX Cce0s Kak
HaXOJAIIUXCS B ONITO3ULUY JAPYT K APYTy B OTHOLIEHUH LIEJEH, IEHHOCTEN W MTOBEACHHUS.

4) TIpOTHBOCTOSIHME JIMYHOCTH Ha OCHOBE €€ MO3HIUH, OTIMYAIOUICHCS OT TMO3WIMU TPYIIbI IO
KaKoMY-JTHOO BOTIPOCY.

5) PaznuuHble MO3WIMK W pa3HOHANPABICHHBIC JCHCTBUS Pa3HBIX TIPYII OJHOTO KOJUICKTHBA IO
KaKoMy-JTHOO BOTIPOCY.

14. ConnansHoit 2P HEeKTUBHOCTHIO MEHEIKMEHTA SIBIISIETCS

1) ynydmenue ycnoBuil Tpyaa pabOTHUKOB

2) pocT mpuObLTH

3) CHWXXEHHE U3/IePIKEK 0OpaleHus

4) yBeNMYEHHE BBIPYYKH OT peaTi3alu MPOAYKIHN

15. Kputepusimu ripu onpeielieHud S5KOHOMUYeCKoi 3(h(heKTHBHOCTH MEHEIKMEHTA MOT'YT OBITh

1) cooTHOIICHNE MEXKTY TOXOaMU i CyMMapHBIMH U3JICPIKKAMH

2) COOTHOIIEHHsI 00beMa MPOTYKIUH (YCIIYT) 3a ONPEeeICHHBIN MIEPUOJT U 3aTPaT PeCcypcoB,
COOTBETCTBYIOIIMX TaHHOMY 00BEMY MPOTYKIIUU

3) cokpalieHHe YUCIEHHOCTH paOOTHUKOB

4) noBbIlIeHHE KBATH(UKAIIMN PAOOTHUKOB



32

8.3. Tumnosble KOHTPOJIbBHBIE 3aJaHUA WJIX MHbIC MaTepHaJbl 1Jid MMPOBCACHUSA

MPOMEXYTOYHOM ATTECTALIUA

dopma poBeJeHHS TPOMEKYTOUHOM aTTecTalluu MO AUCHUIUIUHE: 3auem (no pe3yivmamam

HakonumejilbHo20 peﬁmuyea uiu 6 qbopme KOMNnbiomepHo2o mecmupoeaHuﬂ).

Yemuo-nucomennasn qbopMa no 3K3ameHayuOHHbIM ounemam npeanwzaeaemc;z, Kak npaesuiio,

0JIs1 COayU aKkaoemuldeckou 3a00a4CEeHHOCMU.

CoNoOA~WNE

I"anT).
10.

Ilepeyenb BONIPOCOB U 3aJaHUI 1JIs1 HOATOTOBKH K 3a4eTy
(YK-3: UVK-3.2; OIIK-2: MOIIK-2.1-MOI1K-2.2):

[TonsiTHEe M CyITHOCTD MEHEIPKMEHTA.

MeHeKMEHT KaK B3auMO/JIeHCTBUE CYOBEKTOB U OOBEKTOB YIIPABICHHUS.

Opranuzanus 1 MEHEIDKMEHT, KJIFOUEBBIE POJIM MEHEIKMEHTA.

Pa3nenenue ynpapieH4ECKOro TpyAa, YPOBHU YIIPaBIECHUs OpraHu3anuei.

VYpasiieHHe Kak pa3BUBAIOIIASACA CUCTEMA U €€ MOJCUCTEMBI.

OOBEeKTUBHBIE 3aKOHBI Pa3BUTHS MEHEIKMEHTA.

[TpuHIUIIBI MEHEIKMEHTA.

OBonoNMs yIpaBIEHYECKON MBICIIH.

OcHOBHbIE MOJOXEHUS LIKOJbl «HaydHOro MeHemxmeHTa» (P.Teinop, ®. u JI. T'unbeprsl, I

OcCHOBHbBIE TOJIOKEHMSI KIACCHUECKON (aAMHHMCTPATUBHOW) IIKosbl ynpasieHus (A.daiions,

M.BeGep).

11.
12.

OCHOBHBIE TIOJIOKEHUS IIIKOJIBI YeTTOBEYECKUX OTHOIEeHuH (D. Mbaito, I1. Dornerr).
OcHOBHBIE TMOJIOKEHHS IIKOJBI TMOBeAeHUYecknx Hayk (A. Macnoy, . Mak Knemnmang, Y.

Ansaepdep, ©. I'epubepr, /1. Makrperopa).

13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24,
25.
26.
217.
28.

Hayunble moaX0/bl K YIIPaBICHUIO.

CHCTeMHBIN MOIXO0 K YIIPABIICHUIO.

Opranu3zanus Kak CUCTEMa YIPaBJICHHUS.

Buytpennss cpena opranusaiui.

BHuemnss cpena u GakTopsl, BIUSIONIME HA OPTaHU3AIIHIO.

KoHKypeHTHBIN aHAJIN3 BHEIIHEN CPEIbI.

3aKOHBI pa3BUTHUS CUCTEM.

3akoH yObIBaromien 3 PEeKTUBHOCTH SBOTIOINMOHHOTO COBEPIIIEHCTBOBAHUS CUCTEM.
3aKOH IUKINYECKOTO Pa3BUTHS CUCTEM.

JKW3HEHHBIN UK OpraHu3alyi.

Mopenb pazsutus opranuzanuu M. Anruszeca.

Monens 3Bosmonmu npennpustus JI. I'perinepa.

[IpoueccHbll MOAXOM K YIPABIECHHUIO.

DYHKIIUA MEHEIDKMEHTa KaK CPEJICTBO U CTPATETUs peaTn3alluy 1eJiel OpraHu3alni.
OcHoBHbIE (HYHKITUN MEHEKMEHTA.

KoHkpeTrHble u crnenuanbHble (QYHKIIMM MEHEDKMEHTa M WX B3aWMOCBSA3b C OCHOBHBIMU

q)YHKI_II/ISIMI/I MCHCIP)KMCHTA.

29.
30.
31.
32.

[Tporuo3upoBanue kak o01iast pyHKIIHUS MEHEI)KMEHTA.

[TnanupoBaHue Kak OCHOBHAsI (DYHKIIMSI MEHEKMEHTA.

Muiccuns ¥ s npeanpusTHsI, TPOIeCcC BRIPAOOTKH IENIeH.

SWOT-ananu3a, uiay MaTpuiia BO3MOXHOCTEH M yrpo3 BHEIIHEH Cpeibl, CHIIBHBIX M CIaObIX

CTOPOH IIPEANPUATHSL.

33.
34.
35.
36.
37.
38.
39.

ITpouecc cTpaTernyeckoro MIaHUPOBaHus. AHAIN3 BHEIIHEN U BHYTPEHHEHN CPEIb.
TakTudeckoe u orepaTuBHOE TUIAHUPOBAHUE.

Bunpl nmanupoBaHus.

Opranuzanus kak oomas QyHKIusS MEHeKMEHTA.

Ha3nauenue u nocieoBaTeabHOCTh NOCTPOECHUS OPraHU3ALMOHHOM CTPYKTYPBI.

Buapl opraHn3alinoOHHBIX CTPYKTYP YIPaBIEHUS.

Jlunelinble, QyHKIIMOHAIBHBIE U anlapaTHbIe (IITA0OHBIE) TOJTHOMOYHS B paMKaX OpraHU3aIuH.
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40. IIpomecc nenerupoBaHus MOTHOMOYNM.

41. TpaauLMOHHBIE CTPYKTYPbI YIPABICHUS.

42. JIuBU3MOHATbHAS U MAaTPUYHAs CTPYKTypa yIpaBieHHUs.

43. TlapameTpbl, OTpaKaIOIINE XapaKTePHbIC YePThI U CUCTEMY YIIPABJICHUS OpraHU3aIHeH.

44, MotuBanus Wid CTUMYJIMPOBAHHUE KaK 0011ast PyHKIUS MEHEKMEHTA.

45. OOmas XxapakTeprucTUKa MOTUBAIMH (IOTPEOHOCTH, MOTUB, MOTHBHPOBAHUE, CTHMYJIBI).

46. Ilonsatue MoTuBaMKU. MOTHUBAIIMOHHBIHN MPOIIECC.

47. Teopwus comepxkanusi MOTUBaIUU (Teopun Macnoy, Anbnepdepa, Mak Knennanna, I'epridepra).
48. Teopus nepapxuu norpedHocTe AOpaxama Macioy.

49. JIByxdakropHas Teopus motuBaiuu @penepuka ['epridoepra.

50. Teopus npuobperéHHbIX MoTpedHOCTEN [PBHaa Mak Kiemnanma.

51. Teopus ERG Kietiton Ansaepdepa.

52. Teopus mpoliecca MOTUBALIUHU (OKUAAHUS, TOCTAHOBKY 1EJIU, PABEHCTBA, CPABHEHHUS).

53. Teopus oxunanuit Bukropa Bpyma.

54. Teopus cripaBemuBocTu Crelicu Anameca.

55. daxkTopsl, BausAOMKE Ha MoTUBaLuio (Moaens JI. [Toprepa — 3. Jloynepa).

56. IIpuMeHUMOCTh Pa3TUYHBIX TEOPUH MOTHUBALIMU B PAKTUKE YIPABICHUSI.

57. KonTtpoib kak QyHKIHS yIIPaBICHUYCCKOH JIEITCIHHOCTH.

58. Buabpl KoHTpOJIS.

59. Tlonsartue u poib pykoBoacTBa. OCHOBBI HCTOYHHUKOB BIIACTH B OPTaHU3AIINH.

60. MCTOYHUKHU TOIKHOCTHOU BJIACTH.

61. VIcTOYHHMKY JIMIHOW BIACTH.

62. Bnacte u BiausiHEE, HEOOXOUMOCTD BIACTH B YIIPaBICHUH.

63. Bamanc BnacTH ¥ BIacTh MOAYNHEHHBIX.

64. IlonaTne cTUiIsI pyKOBOJCTBA U (haKTOPHI, BIUSAIONINE Ha €ro (JOPMHUPOBAHUE.

65. Pa3HOBUAHOCTH CcTUJIEH PYKOBOACTBA U CIIy4au UX MPUMEHEHUSI.

66. Teopus yenoBedeckoro (akropa Jlyrimaca Makrperopa (teopun X u V).

67. dakTophl JEkKAIINE B OCHOBE IPUMEHIEMOM CTHIIE yIIPaBICHHUS.

68. «Teopus Z» Yunbsima Oy4m.

69. OO6mue noHATHA KOH(IUKTA. THMIBI KOH(OIUKTOB (KOH(MIMKTHI 1ieJei, B3MJIAIO0B, YyBCTBEHHBIN
KOH(QJIMKT).

70. TIpuuuHbI ¥ poIlecC BOZHUKHOBEHUS U MPOTEKaHHs KOH(IUKTA.

71. YpoBHHM KOHGIMKTa B OpraHU3alMK (BHYTPUIMYHOCTHBINA, MEXKINYHOCTHBIA, BHYTPUTPYIIIOBOM,
MEXTPYIIOBOM, BHYTPUOPTaHU3AIMOHHBIH ).

72. CTpyKTypHBIE METOABI yIpaBleHUS KOH(PIMKTOM (HMCIIONIb30BaHUE BIACTH, pPa3BeleHHE
Y4aCTHUKOB KOH(IMKTA, co3/anue «3ajaenay» B padoTe, BBEJCHHE HHTETPALIMOHHOTO MEXaHU3Ma s
KOH(IMKTYIONUX CTOPOH, HaJIeJICHUE UX OOIIel 3a1adei).

73. CTtunmu  paspelieHuss  MEXIUYHOCTHBIX — KOH(QJIMKTOB  (COTPYIAHHYECTBO, KOMITPOMHUCC,
KOHKYPEHIIUS, YCTYIKa, YXO.I).

le/lMeprIﬁ TECT AJIAA HTOIOBOI'0 TECTUPOBAHUSA:

1. Ympasnenue — 3to:

1) mnporuecc MIaHUPOBaHMUS, OPraHU3aIU, MOTUBALIUY U KOHTPOJIS,, HEOOXOAUMBIE JUISI TOTO, YTOOBI
chopMyIIUpOBaTh U JOCTUYD LIETIEH;

2) 0cOOBIil BUJ JESITENbHOCTH, IPEBPAILAIOIINI HEOPraHU30BaHHYIO TONITY B 3()()EKTUBHO U
IeJICHANPaBIEHHO pabOoTaIOIIyI0 TPOU3BOACTBCHHYIO TPYIIILY;

3) addexTuBHOE U TPOU3BOAUTEIBHOE JOCTHIKEHUE eNIeH TPEAPUATHS TOCPEACTBOM
IUTAaHUPOBAHUS, OPTaHU3AIUH U JIUAEPCTBA PYKOBOIUTES.

2. MeHemKMEHT — 3TO:
1) mporuecc MIaHUPOBaHMUs, OPraHU3aIU, MOTUBALIUY U KOHTPOJIS,, HEOOXOAUMBIE JUISI TOTO, YTOOBI
chopMyIUpOBaTh U JOCTUYD LIETIEH;
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2) 0COOBIi B IEATCIILHOCTH, MPEBPAIIAIOIINI HECOPTaHU30BAHHYIO TOJIY B 3PPEKTHBHO U
IeJICHANPaBICHHO Pa0OTAIOIYIO IPOU3BOJICTBEHHYIO TPYIIILY;

3) s dexkTHBHOE U MPOU3BOAUTEIBHOE JOCTHKEHUE LIENIeH MPEANPHUATHS TOCPEICTBOM
IJIaHUPOBAHUA, OpTraHU3allui U JIUACPCTBA PYKOBOAUTCIIA.

3. W3 kaknx COCTAaBIAOIIUX CKJIaAbIBACTCA MGHCI[)KMCHT?
1) crpareruueckoe yrpaBieHHe, KOHTPOJIb

2) OIepaTHBHOE YIPaBICHHE

3) KOHTpOJIb M ONEPATHBHOE YIIPABJICHHUE

4) Bce IMepeUnCIICHHOE HEBEPHO

4. Tlo ¢hopme IIaHUPOBAHUE HE ObIBACT:
1) TaKTHYECKOE;

2) KOHKpETHOE;

3) mepcreKkTUBHOE.

5. PerynupoBanue — 3T0

1) ynpaBieHuYeCKas ACATEILHOCTD, HAIIPABJICHHAS HA JIMKBHIAIUIO OTKIIOHEHH OT 3aJJaHHOT'O
pexXuMa ynpaBIlieHUS,

2) GyHKIMS MCHEIKMEHTA

3) mporecc BBIpaOOTKU KOPPEKTUPYEMBIX MEp U pean3alliy MPUHSITHIX TEXHOJIOTUH;

6. 3agaueil KOHTPOJIA HE SBIACTCS:

1) cOop u cucremarusaius HHGopMaIuK 0 GaKTHICCKOM COCTOSHUH JICATEILHOCTH,
2) OIICHKA COCTOSIHUS M 3HAYMMOCTH IMOJyYCHHBIX PE3YJIbTATOB;

3) pa3paboTKa U MPUHATHE PEIICHUI

7. Kakuie npreMbl HCIIOIB3YIOTCS MIPU IMICHXOJIOTHYECKUX METO/IAX YIPaBICHUS:
1) wuHTEpBBIO;

2) Oecensl;

3) TecTshl;

4) HaOIOICHMS.

8. Kagposas monuTuka ObIBaeT:
1) OrkpbiTas.

2) 3akpbiTas.

3) CwmemanHasl.

4) BpemeHHasl.

9. O6mue GhyHKIIMN MEHEKMEHTA:
1) Opranuzanusi.

2) IlnanupoBaHnue.

3) Koutpos.

4) CuabxeHue.

5) COpwir.

10. TIIporeccHBIN OIX0/T HE pacCMaTPUBACT yIIPaBICHHUE KaK

1) HenpephIBHYIO CEPHIO B3aUMOCBSA3aHHBIX YIIPABICHYCCKUX (PYHKIIUI
2) B3auMojeiicTBUE PaOOTHUKOB

3) ompenenéHHYO CHTYaIUIO

4) COBOKYITHOCTH 3JIEMEHTOB CHCTEMBI

11. YTo MOXHO OTHECTH K MHCTPYMEHTaM OpPraHU3aIMOHHO-PACTIOPSIUTEIHHBIX METOI0B
MEHEeKMEHTA?
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1) HOPMBI ¥ HOPMATHBHI

2) perjiaMeHTHI

3) cucTembl MaTepUaIbHOIO CTUMYIHPOBAHUS
4) mpuKa3bl ¥ PaCHOPSHKEHUS

12. CoBpeMeHHBII MEHEKMEHT HEe paccMaTpuBaeT KOHPIIMKT KakK:
1) creaCTBHE IUIOXOTO XapaKkTepa COTPYAHUKOB

2) MHCTPYMEHT JJIsl OPTaHU3AIIMOHHBIX N3MEHCHUI

3) HeoOXOJMMOCTb CMEHBI PYKOBOIHTEILS

4) 3110, KOTOPOE HENb3s JOIYCKaTh B OPraHU3aIUU

13. CamoMeHeKMEHT Iperoaraer:

1) TloBbliieHKe B TOHKHOCTH.

2) YMeHHe IUIaHUPOBATh BPEMSl.

3) VYmenwue 3¢ hEKTUBHO UCIIOIB30BaTh BPEMSL.
4) OOy4eHue C OTPHIBOM OT MPOU3BO/ICTBA.

5) CamocoBepIlIeHCTBOBaHUE

14. AmepukaHCKas MOJIC]b MCHE/DKMCHTA!

1) OpueHTanus yrnpaBicHHs Ha OTACIbHYIO JIHYHOCTD, PEANOYTECHHE HaiiMa Ha KOPOTKUH CPOK.

2) OpueHTanus ynpasjieHus Ha TPYIITY, MPEANOYTCHUE HaliMa Ha JUTUTEIIbHBIH CPOK.

3) JlenoBas kapbepa 00YyCIOBIUBACTCS TMYHBIMU PE3yIbTaTaMU.

4) TIpoaBuxeHHE TI0 CIYKOE M0 CTAPIIMHCTBY M CTaXKy pabOTBHI.

5) Ormutara Tpy/a 1o WHAMBHYaTbHBIM JOCTHKCHHUSM.

6) Orutara Tpy/a ¢ y4eToM OOJIBIIIOTO KOJMYecTBa ()aKTOPOB, B TOM YKCJIC COUAIBHOTO XapakTepa.

15. Slmonckast MoJieb MEHEPKMEHTA!

1) OpueHTanus yrnpaBicHUs Ha OTACIbHYIO JUYHOCTD, MPEANOYTCHNE HaiiMa Ha KOPOTKHUI CPOK.

2) OpueHTanus ynpaBJieHHs Ha TPYIIY, MPEANOYTCHUE HallMa Ha JUTUTSIIbHBIA CPOK.

3) JlenoBast Kapbepa 00YCIOBIUBACTCS TMYHBIMU PE3yIbTaTaMU.

4) TlponBwxeHHE TIO CIYXKOE MO CTAPIIMHCTBY M CTaXKy paOOThI.

5) Omnara Tpyaa M0 WHIMBUIYATbHBIM JOCTHKEHHUSIM.

6) Orutata Tpy/aa ¢ y4eToM OOJIBIIIOTO KOJIMYeCTBa (PaKTOPOB, B TOM YHKCJI€ COMUAIBHOTO XapakTepa

16. CamoMeHEKMEHT He CTaBUT 3aaueii:

1) TIloBsiiieHHE B JOKHOCTH.

2) VYMeHHe TUIaHUPOBATh BPEMSI.

3) VYmenue 3pheKTHBHO HCHONTB30BATH BPEMSL.

4) TlonyueHHe KaK MOKHO OOJIBIIEr0 KOJIMYECTBA JIBIOT U TIpe(epeHIIN

17. HazoBure ¢popMy BIHSHUS, KOTOpask HE MOKET MOOYANUTH YesoBeKa K O0Jiee TECHOMY
COTPYAHUYECTBY:

1) mnpuHYyKICHHE;

2) yOexneHwue;

3) yuacTHie COTPYAHHMKOB B YIIPABICHUU

18. HedopmasbHbIe TPy BOSHUKAIOT
1) cmoHTaHHO

2) B pe3yibTaTe peopraHu3aluu

3) Tpu co3gaHue HOBOH CTPYKTYpPHI

4) 1o BOJIE PYKOBOJCTBA

19. HOJ’IHOMO'—II/ISI, KOTOPBIC MEPCAAIOTCA OT HAYAJIbHUKA HEMMOCPCACTBCHHO ITOAYMHCHHOMY U OaJIeC
APYruMu NOAYUMHCHHBIMU - 9TO IIOJIHOMOYHA .



1) nuHelHBIC

2) aJIMHHHUCTPATHUBHBIC

3) pekoMeHaaTeNbHbIC

4)  (GyHKIMOHAIBHBIC

20. Opranu3aimoHHas CTPYKTYypa, MO3BOJISAIONIAs THOKO pearupoBaTh HA U3MEHEHUS B OKPYKAIOIICH
cpene

1) amanTuBHas

2) JWHeWHas

3) dyHKIMOHANBHAS

4) nUBU3MOHAIIBHAS

21. Pa3HOBU/IHOCTH BJIACTH B MEHEKMEHTE - BIIACTh

1) pykoBoauTens

2) mepcoHaia

3) nummepa

22. Hammyumiast ¢hoopma npeofosneHns: KOH(PIUKTa yepe3 CTPATeTrHio

1) OKOHYATENBHOrO pa3perICHUs

2) TnpucrnocoOiIeHue

3) kommpommcca

4) UTHOPHPOBAHHS

23. YpoBeHb yIpaBICHHUS, HA KOTOPOM MEHEDKEPhI HECYT OTBETCTBEHHOCTD 32 JOCTHIKCHUE
TaKTUYECKUX LIeJIeH

1) cpennnii

2) BBICIIUIA

3) Hu3MmIMiA

24. Ilpu GpopMyIHPOBKE MHCCHH HE PEKOMEHAYETCSl YKa3bIBaTh B KAYECTBE TJIABHOM LIENTN
1) mnonyuyeHue npUOHLIH

2) oOecrieueHne HUHAHCOBOI YCTONYMBOCTH

3) dunocoduro KOMIaHUN

4) ynoBIETBOpEHHE OOILIECTBEHHBIX MOTPEOHOCTEH

25. IloBblimieHreM 3 GEKTUBHOCTH MEHEIKMEHTA SIBIISETCS

1) cremeHb TOCTHKEHHS 1IeTIel OpraHu3aIuK

2) COOTHOIIEHHE HEOOXOAMMOTO 1 (PaKTHUECKOTO Pacxoia pecypcoB

3) yBelMYCHHUE KOJMYECTBA POU3BEICHHON MPOAYKIIMH U YCIYT

4) yBenmMYCHUE BPEMEHH PabOThI COTPYAHHKOB

26. CounanbHoH 3()(hEeKTHBHOCTHIO MEHEIKMEHTA SIBIISETCS

1) yny4uieHHe yCIOBHiA Tpyaa paOOTHUKOB

2) pocT npuOBLIH

3) cHmKeHHE U3IePKEK O0paIeHHs

4) yBelXMYECHUE BBIPYYKH OT PEeATU3aIH PO TYKIIUH

27. KpurepusiMu Ipu OnpeielieHH 3KOHOMHUECKOH 3()(PEKTHBHOCTH MEHEPKMEHTA MOTYT OBITh
1) COOTHOIIECHHE MEXTY JOXOJAaMH U CYMMapHBIMH U3JICPKKAMHU

2) cooTHoOUIeHUs 00beMa MPOAYKIMHU (YCIYT) 3a OTPE/ICICHHBIH IEPUOJ U 3aTPaT PECYPCOB,

36

COOTBETCTBYIOIIMX TaHHOMY 00BEMY MPOTYKIIUU

3)
4)

COKpAIlleHNE YUCICHHOCTH PaOOTHUKOB
MOBBINICHUE KBATU(UKAITUN PAOOTHUKOB
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28. YnpaBlIeHUECKHH UK JOKEH

1) uMeTh 3aMKHYTBIH KOHTYp yIIpaBJICHUS

2) coxepkath (a3bl YCTAHOBICHUS 1€/, OPTAaHU3AI[MH BBITOIHEHUSI [IS]TH, aHATM3 PE3YJIbTaTOB,
MOCTaHOBKA HOBOM IEJIH U T.II.

3) BKiIIOYATH dTAN cOopa HHPOPMALIUU

29. Cocrapistomuye HHPOPMAITMOHHON POTM MEHEIKEPOB
1) TpoCMOTp NEPUOTUUECKOM MeUaTH

2) TenedoHHbIC 3BOHKH M PACCHUIKA HAITOMUHAHUN

3) mnpoBeacHUE IIEPEMOHUAILHBIX MEPOIIPUITHI

4) MOTHBALUS MOTIMHEHHBIX

5) UWHUIMALKSA HOBBIX MPOCKTOB

30. CocraBisioLe MEKIMYHOCTHON POJIM MEHEIKEPOB
1) npoBeneHHE LIEPEMOHUATBHBIX MEPOIPHUSITHIA

2) MOTHBAIUS 0 JYMHEHHBIX

3) TenedoHHBIC 3BOHKH U PACCHLIKA HATTOMHUHAHHUI

4) WHUIMALNSA HOBBIX MPOCKTOB



