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PabGouast mporpamma aucnuminHbl «MeHEIKMEHT» pa3paboTaHa B COOTBETCTBUH C (heaepaTbHBIM
rOCyJapCTBEHHBIM 00pa30BaTeNbHBIM CTaHJAPTOM  BBICIIEro oOpa3oBaHUs - OakajlaBpuaT IO
HampaBiaeHuto moarotoBku 27.03.02 «YmpaBieHue KadyecTBOMY, YTBEP)KJICHHBIM TTPUKA30M
MunucrepcrBa oopazoBanus u Hayku Poccuiickoit deneparu ot 31.07.2020 Ne 8609.

CocraBurenu:
1.3.H., Ipodeccop E.B. bammmaunukoBa
(yueHas cTeneHb, y4eHOe 3BaHHE) (®UO)
K.9.H. JI.LA. AGpamoBa
(y4eHast cTeneHb, yICHOE 3BaHHE) (®HO)
K.3.H. E.M. AnsiObeBa
(yueHas cTemneHb, y4eHOe 3BaHHE) (®UO)
3aBenyronuii kKapeapoil  K.3.H., JOICHT Cxopuuuenko H. H.

(y4.cTemnenp, y4.3BaHuE) (®HO0)

PaGouass mporpamMma IUCHMIUIMHBI  YTBEp)KIEHAa B COCTaBe OCHOBHOW MPOQGECCHOHAIBHOU
00pa3oBarebHON MporpamMmel perieHueM YdyeHoro coeta ot 29.06.2021 ITporokon Ne 16.



1. IEPEYEHb IINTAHUPYEMBbIX PE3YJIbTATOB
AACHUIIJIMHE, COOTHECEHHBIX C IITAHUPYEMbIMH
OCBOEHMHSA OBPA3OBATEJIbBHOMU ITPOI'PAMMBbI

OBYUYEHUA mo
PE3YJIbBTATAMMUA
1.1. leab ocBoeHMsSI AUCHUILIUHBI
[{enbr0 OCBOCHHS AUCIUTLIMHBI SBISCTCS:
- hopMUpOBaHUE Y 00YUAIOIINXCSl YHUBEPCATBHBIX KOMITIETCHIUH, HATIPABICHHBIX HA pPa3BUTHE

HAaBBbIKOB CUCTCMHOI'O U KPUTHUYCCKOI'O MBIIJICHU .

1.2. IlepeyeHb MIAHUPYEMBIX Pe3yJbTATOB 00y4eHHs 10 TUCHUIIINHE

Kon m HaumeHoBaHHe
KOMIIETEHIIHH

Konx m nammeHoBaHue
HHAUKATOpPA
JOCTHKEHHUSI KOMIIETEHIIMH

Ilnanupyemsle pe3yabTaThbl 00y4eHHs 110 JMCHHUILIHHE

VK-3. Cnocoben
OCYUIECTBIISATh
COLMAJIbHOE
B3aUMOJICUCTBHE U
peaNn30BBIBATH CBOKO
POJb B KOMaH[e

NYK-3.2. OcymectBisieT
s peKkTuBHOE
B3aUMOJICICTBUE

C IPYTHMU YJICHAMH
KOMaH/Ibl, B TOM YHCJIE B
uudpoBoi cpexe,
NpeoI0JIeBacT
BO3HHUKAIOIIME B KOMaHJe
pa3HOTIacHs 1
KOH(IIUKTHI

3HaeT: OCHOBHbIC (DYHKIIMH MEHEKMEHTA 1 MEXaHU3MBI HX
peaiu3alyy B MPaKTHUKE YIIPABICHUS] OPTaHU3aALUSIMU;
TEXHOJIOTHUECKHE acieKThl (hopmupoBaHus 3hHeKTHBHON
KOMaH/Ibl; BUJIbl YIIPABJICHUECKHUX PEIICHUH 1 METOJIbI HX
NPUHSATUSL

YMeerT: onpenens T CTIIb YIpaBIeHHs B 3PPEKTHBHOCT
PYKOBOJICTBAa KOMaH/IOH; BEIpAOATHIBATE KOMaHIHYIO
CTpaTeruio; pa3padaThIBaTh MPOrPaMMBbI OCYIIECTBICHUS
OPTaHM3AIIOHHBIX H3MCHEHUH 1 OIIEHUBATH UX

3} PEKTHBHOCTD

Brnaneer: HaBbIKaMM OpraHW3alvy U YIPABJICHHUsT KOMaHHBIM
B3aUMOJEICTBUEM B PELICHUU [TOCTABICHHBIX LICJIEH;
METOJIaMH peaTi3alii OCHOBHBIX YIIPaBJIeHYECKUX (QyHKIMit
(npuHSTHE pelIeHn , OpraHu3alys, MOTUBUPOBAaHHE U
KOHTPOJIb)

2. MECTO JUCIHUILIMHBI B CTPYKTYPE OBPA3OBATEJIBHOM ITPOT'PAMMBI

JlucuumnirHa OTHOCHUTCS K 00s3aTenbHOM yactu, bioka 1. Jlucuuniansel (MOAyJIN) MporpaMmbl

6akanaspuata (5.1.0.01. YHuUBepcanbHBINA MOTYJIb).

3. CTPYKTYPA U COAEP)KAHUE JUCHUITJIMHBI
3.1. O0beM M CTPYKTYpa AUCHMILIHHBI

OO6mast TpyI0o€MKOCTh JUCHUIUINHBI cocTaBisier 4 3.e. (144 wyac.), uX pacrnpenelieHue Io

BUaaM pa60T " CCMECTpaM IPEACTABJIICHO B Ta6J'II/II_[e.

Bujbl yueOHbIX 3aHATHI U pad0Thl 00y4aI0IIUXCS

Tpyn0eMKOCThb, 4ac

O06mas TPyA0eMKOCTh THCHHILIUHBI, 4aC 144
KonrakTHas padora o0y4awmuxcs ¢ mpenoaaBaTesieM 1o BUIaM 44112
yueOHbIX 3aHATHI (BCero), B T.4.:
3aHATHS JeKIIMOHHOTO THNA (JICKIIHH) 20/6
3aHATHS CEMHHAPCKOT0 THMNA (CEMHHAPHI, MPAKTUICCKUE 3aHITHUS, 2416
MPAKTUKYMBbI, KOJUIOKBUYMbI U MHBIE aHAJIOTHYHBIC 3aHSTHSI)
J1aGopaTopHbIe PadoThI - /-
CamocrosiTe1bHasi padoTa BCero, B T.4.: 100/128
CaMoImoArOTOBKA 10 TeMaM (pasjesiaM) AUCIUTLTHHEL -/-
BrImoHeHHEe KYpCOBOIO IPOEKTa /KypCOBOI pabOThI -/-
KoHTpoJb (4ackl Ha IK3aMeH, 3a4eT) 4/4

HpOMe)KyTO‘lHaH arrecranus

JAuddepenuupoBaHHblii 3aueT

JlMcuuIUIMHA peannu3yeTcs MOCPeACTBOM MPOBENEHUS KOHTAKTHOW paboThl ¢ 00y4aromUMUCS
(BKJTIOYAsl MPOBEICHNE TEKYIIETO KOHTPOJISL YCIIEBAEMOCTH ), CAMOCTOSATEIHLHON paboThl 00y4arOIUXCs
U IPOMEXKYTOYHOH aTTeCTaIUH.

B mponecce OCBOCHUA JUCHUINNIIMHBI MOXCET MPHUMCECHATHCA JJICKTPOHHOC O6y‘IeHI/Ie u
JMCTAaHIIMOHHBIE 00pa30BaTeIbHbIC TEXHOIOTHH.
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B mponecce ocBoeHMS TUCHUIUTMHBI O0ydaromuecs OOECIedeHbl JOCTYIOM K 3JIEKTPOHHOW
UH(POPMALIMOHHO-00pa30BaATEIBHOM Cpeie U IIEKTPOHHO-OUOINOTEYHBIM CUCTEMAM.

3.1. ConepxxaHue TMCUMILIUHBI, CT

YKTYPHMPOBAaHHOE 110 TeMaM

ILnanupyemble

Bupl yueoHo#i padoThl

pesyabTarel KonrakTHas padora g o
OCBOCHMHSA: 2 ) a g OPMbI
o g | Zg|Eg|5F | roomn
‘$opmupyemoii HanMeHoOBaHHe Pa3/1eI0B, TeM = S 8 = f WOHTPOIS
KOMIIETeHIIHH 1 = ] - s 5 (HauMeHOBaHHe
HMHAMKATOPbI § g g E E § \g OIIEHOYHOI0
JOCTHKeHHS. % 8 \g § ; § :.. cpeacTBa)
KOMIIeTeHIHi = é o é- 3 S
YK-3: TEMA 1 IIPUPOJJA MEHE/I’KMEHTA. 0,5/0,2 Hoxnao/
NVYK-3.2 MEHE/KMEHT U OPTAHU3ALIUSA pegepam
CopneprxaHue JEKIHUH:
1. TMpwupona connanbHO->KOHOMHYECKON Yemuwuii onpoc
OpraHH3aIiN
2. CocraB u cozepKaHue OpraHu3aluu Ipaxkmuueckue
3. CsoiicTBa OM3HEC OpraHU3aIMN 3a0aHusl
4. Opranusanus OusHeca Kak 00bEKT
MEHEKMEHTA
[Ipaktuueckoe 3ansarue Ne 1. IPUPOJA 1/0,2
MEHEJKMEHTA. MEHE/UKMEHT U
OPTAHM3ALNA
CamocrosiTenpHas paboTa. 6/8
YK-3: TEMA 2. UCTOPUYECKOE PA3BUTHUE 15/- Yemuwiii onpoc
NVYK-3.2 HAYKHU «YIIPABJIEHUE» U
COBPEMEHHAS Ipaxmuueckue
KOHIENNWA MEHEJUKMEHTA 3a0anus ¢
ConeprkaHue JICKIHN:
1. BO3HUKHOBEHHE MEHEI)KMEHTa
2. CraHoBieHHE MEHEPKMEHTA U
aJIMUHUCTPUPOBAHKE
3. KoHnenuuun MeHeKMEHTA.
[Ipaktuueckoe 3ansatue Ne 2. HCTOPUUYECKOE 2/0,2
PA3BBUTUE HAYKHU «YIIPABJIEHUE» U
COBPEMEHHAS
KOHUOENNWA MEHEJUKMEHTA
CaMocrosiTenpHas paboTa. 8/10
YK-3: TEMA 3. MECTO IIPOILIECCA 1/0,3 THucvmennviil
NYK-3.2 YIPABJIEHUSI B COBPEMEHHOM onpoc
OPIAHU3ALIMHN
ConeprxkaHue JICKIHN: Ipaxkmuueckue
1. Ilpupona MeHEIKMEHTA U yIIPABICHUS 3a0aHusl
2. CpaBHUTEIBHBIN aHAIN3 IOHATHI U MX
MPUMEHEHHUS
3. Koomnepaiusi MEHEePKMEHTA U YIIPaBICHUS
4. Mojenp Koonepalul MEHEKMEHTa 1
yIpaBJeHUs
I[Mpaktiueckoe 3ausitue Ne 3. MECTO 1/0,2
IMPOLHECCA YIIPABJIEHUS B
COBPEMEHHOW OPTAHU3AIIMA
CamocrostensHas pabora. 6/8
YK-3: TEMA 4. TEXHOJIOT'USI U METO/bI 1/0,2 Hoxnao/
NYK-3.2 MEHE/JKMEHTA pegepam
ConeprkaHue JICKIHH:
1. MetoandyecKkue OCHOBEI COICPIKaHUS Yemmuwuii onpoc
MEHEKMEHTa
2. Krnaccudukanms MeTo0B MEHEPKMEHTA B Ipaxkmuueckue
OpraHu3aIx 3a0anus
3. TlpumeHeHHe METO/I0B MEHEPKMEHTA
4. OOecrieyeHnE CHCTEMBI METOI0B MEHEDKMEHTA
Ipaktryeckoe 3anstue Ne 4. TEXHOJIOTUS U 2/0,2

METOAbI MEHE/UKMEHTA




ILnanupyembie

Buapl yueoHo# padoThl

pesyabTarel KonrakTHas padora g @
OCBOCHMUS: 2 o) a g OPMbI
KO 5 & : 2 § & 5 & TeKyIero
$opmupyemoii HanMeHoOBaHHe Pa3/1eI0B, TeM = S 8 = f WOHTPOJIS
KOMIIETeHIIHH 1 = ] - s 5 (HauMeHOBaHHe
HMHAMKATOPbI § g g E E § \g OIIEHOYHOI0
AOCTH:KEHUs. % 8 \g § ; § :- cpeacTsa)
KOMIETeHIHH = é =% é- 3 S
CamocrosiTenpHas pabora. 6/8
YK-3: TEMA 5. CBA3YIOIUE IPOLECCHI. 1/- Hoxnao/
NVyK-3.2 MOJEJU U METOAbI IIPUHSITUST pegepam
YIPABJIEHYECKHX PEIIEHUIA
CopeprxaHue JEKIHUH: Yemuwuii onpoc
1. Wuadopmanus n KOMMYHHKAIH KakK
CBSI3YIOIINE MPOIIECCH YIIPaBICHUS Ipaxkmuueckue
2. CopepxaHue, IEJH U 3aJ1a41 3a0aHusl
KOMMYHUKAIIMOHHOH JIeITeIbHOCTH
3. Buasl koMMyHHKAIUH
4. TloHuMaHWE U IPUMCHCHUC PCIICHUN B
MEHEHKMEHTE
5. Krnaccudukarus pemeHnii B MEHEKMEHTE
OpTaHU3aIIH
Ipaxrrdeckoe 3ansatue Ne 5. CBSA3YIOIIUE 1/0,2
MNPOLHECCHI. MOAEJHU U METOAbI
MNPUHATHA YIIPABJIEHYECKHUX
PELIEHUI
CamocrosiTenpHas paboTa. 6/8
YK-3: TEMA 6. CPEJIA OKPY/KEHUS 1/03 Hoknao/
NyK-3.2 OPIrAHU3ALINU peepam
ConepxaHue JEKINU:
1. ®opmsl Ou3HEC OpraHU3aIUi Tucvmennwii
2. HudpacTpykTypa AeI0BON cpebl onpoc
3. BHewminsis cpena opraHuzanum
4. BHyTpeHHs U BHELIHSS cpejia OpraHu3aluu Ilpaxkmuueckue
(dupMBI) T X B3aUMOCBS3b 3a0anus
[Ipaktrdeckoe 3anstue Ne 6. CPEJIA 1/05
OKPYKEHHUS OPTAHU3ALINU
CaMocrosiTenpHas paboTa. 6/8
YK-3: TEMA 7. OCHOBHBIE ®YHKIIMU 2105 Yemmuvui onpoc
NYK-3.2 MEHE/KMEHTA U UX COAEP)KAHUE
CopeprxaHue JCKIHH: Ipaxmuueckue
1. ®ynKIMOHANBHAS OCHOBA OPTaHHU3AIHU TPy 3a0anus
2. DyHKIUHM MEHEIKMEHTA OpraHu3aliu
IMpaktryeckoe 3austue Ne 7. OCHOBHBIE 2/05
@OYHKIIMU MEHEJI’KMEHTA U UX
COJAEPXAHUE
CamocrostensHas pabora. 8/10
VK-3: TEMA 8. CTPATETUYECKHE U 2/05 Yemmuoui onpoc
NYK-3.2 TAKTUYECKUE IIJIAHBI B CUCTEME
YIPABJIEHUSI OPTAHU3ALIMEN Ilpakxmuuyeckue
ConepxaHue JEKINU: 3a0aHus
1. Copnepxanue (HyHKIWH IIAHHPOBAHUS,
0OBEKTHI, BUIBI, 3a]1a41
2. Kunaccudukanus ctpateruii OpraHu3auy 1 uX
BUJIBI
IIpaktuueckoe 3anarue Ne 8. 2/0,5
CTPATEIT'MYECKHUE U TAKTUYECKHUE
IVIAHbI B CUCTEME YIIPABJIEHU ST
OPI'AHM3BAIIMEWM
CamocrostensHas pabora. 6/8
VK-3: TEMA 9. OPTAHU3AIIMOHHBIE 2/05 ITucomennwitl
NVYK-3.2 OTHOLIEHUS B CUCTEME onpoc
MEHE/ZKMEHTA
ConeprxkaHue JISKIHH: IIpaxmuyeckue
1. TloHsTHe CTPYKTYpPbI OpraHu3aluu U 3a0anus




ILnanupyembie

Buapl yueoHo# padoThl

pesyabTarel KonrakTHas padora g @
OCBOCHMUS: 2 o) a g OPMbI
KO 5 & : 2 § & 5 & TeKyIero
$opmupyemoii HanMeHoOBaHHe Pa3/1eI0B, TeM = S 8 = f WOHTPOJIS
KOMIIETeHIIHH 1 = ] - s 5 (HauMeHOBaHHe
HMHAMKATOPbI § g g E E § \g OIIEHOYHOI0
AOCTH:KEHUs. % S < § ; = :- cpeacTsa)
KOMIIeTeHIMii = é 1=y é- s 6
OPTaHHU3AIOHHON CTPYKTYPHI yIIPaBICHUS
opraHuzanuei
2. Twumbl CTPYKTYp YHpaBJICHHS OPraHU3alUIMH
3. IlpoexTrpoBaHHE OPraHU3ANNOHHBIX CTPYKTYP
yIIpaBICHUS
[paxtnueckoe 3ansTre Ne 9. 2/05
OPITAHU3ALIUOHHBIE OTHOLIEHUE B
CUCTEME MEHEJUKMEHTA
CamocrosiTesnbHas padboTa. 6/8
YK-3: TEMA 10. MOTUBALIUA JEATEJBHOCTU | 2/0,5 Hoxnao/
NYK-3.2 B CUCTEME MEHEJI’)KMEHTA peghepam
ConepxaHue JEKINU:
1. MoruBanus AeHCTBUH MEHeKepa U Yemuwuii onpoc
MOAYMHEHHBIX
2. CTuMynupoBaHHE JESITEIFHOCTH B Ipaxkmuueckue
OpTaHM3aIN 3a0aHusl
3. MexaHN3M COIMAIbHON OpraHn3aluu
Ipaktrgeckoe 3ansatue Ne 10. MOTUBALIUASA 2105
JEATEJBHOCTH B CUCTEME
MEHE/UKMEHTA
CamocrosiTenpHas paboTa. 6/8
YK-3: TEMA 11. PETYJIUPOBAHUE U 1/05 Hoxnao/
NYK-3.2 KOHTPOJIb B CUCTEME MEHE/’KMEHTA peghepam
ConepxaHue JEKINU:
1. CymHoCTb, NPUHIUIIEI ¥ BUABI KOHTPOJISA Yemmuwui onpoc
2. MDopMbI KOHTPOJIS U yIIPaBICHHE
OTKJIOHEHHUSIMU Ipakmuueckue
[Mpaktuueckoe 3anstue Ne 11. 1/05 3a0anus
PET'YJIMPOBAHHUE N KOHTPOJIb B
CUCTEME MEHEJUKMEHTA
CaMocrosiTenpHas paboTa. 6/8
YK-3: TEMA 12. OCOBEHHOCTHU YIIPABJIEHUSI | 2/0,5 Hoxnao/
NYK-3.2 I'PYIIOM U EE IUHAMUKA pegepam
ConeprxaHue JICKIHN:
1. dopmupoBaHUE YEIOBEYECKOTO KaluTaaa 1 ITucomennwiii
KaJpoBasi ITOJIUTHKA onpoc
2. IlpuHuunsl ¥ QyHKIUH KaJPOBOTO
MEHEKMEHTa Ipakxmuueckue
3. TlonGop, paccTaHOBKA M CTAOMIM3ALUS 3a0anus
TPYIOBBIX KOJIJIEKTUBOB
4. YupapieHUe JesTelbHOCTHIO YelIOBEKa U
IpyIIIBI
IMpaktryeckoe 3austue Ne 12, OCOBEHHOCTH 1/05
VIPABJIEHUSA I'PYIIIION U EE
JUHAMUKA
CamocrositesnbHas padora. 6/8
YK-3: TEMA 13. OCHOBBI PYKOBO/ICTBA, 1/05 Hoxnao/
NYK-3.2 BJIACTH, JUAEPCTBA U CTUJIN pegepam
YIIPABJIEHUS
ConepixaHue JTEKIHU: Yemmuwuii onpoc
1. TloHsTHe aBTOPHUTETA, BIIACTH M JILIEPCTBA
2. CTuim pyKOBOJCTBA M €r0 OCHOBBI IIpaxmuuecxue
3. Tumbl BIacTH U XapakTep ee OCYIECTBICHHS 3a0anus
[pakrrueckoe 3ansitue Ne 13. OCHOBBI 1/0,2
PYKOBO/CTBA, BJJACTHU, JUJEPCTBA U
CTHUJIM YIIPABJIEHUS
CamocrostensHas pabora. 6/6




Ilnanupyembie Buapl yueoHo# padoThl
pesyabTarel KonrakTHas padora g @
OCBOCHMUS: 2 o) a g OPMbI
KO 5 & : 2 § & 5 & TeKyIero
$opmupyemoii HanMeHoOBaHHe Pa3/1eI0B, TeM = S 8 = f WOHTPOJIS
KOMIIETeHIIHH 1 = ] - s 5 (HauMeHOBaHHe
HMHAMKATOPbI § g g E E § \g OIIEHOYHOI0
AOCTH:KEHUs. % S < § ; § :- cpeacTsa)
KOMIIeTeHIHi = é o é- 3 S
YK-3: TEMA 14. KOH®JIUKTBI U CTPATEI'USL 0,5/0,5 Hoxnao/
NYK-3.2 HUX IPEOJOJIEHUSA pedepam
CopeprxaHue JEKIHUH:
1. KoJutekTuB 1 ero 0COOCHHOCTH Yemmuwuii onpoc
2. Tlonsarue KOoHIHUKTA, BUIBI KOHPIUKTOB
3. Crparerus ¥ TaKTHKa pa3penieHusi KOH(IMKTa Ipaxkmuueckue
Ipaktuyeckoe 3anstue Ne 14, KOH®JUKTHI U 2/0,3 3a0aHUs
CTPATEI'usi X NPEOJOJIEHUSA
CamocrosiTenpHas padora. 6/8
YK-3: TEMA 15. KOMAHJIHbI MEHE)KMEHT 0,5/0,5 Hucvmennoiil
NyK-3.2 MNPEAIIPUSATHUSL onpoc
ConepxaHue JEKINU:
1. KomaHnoo0pa3oBaHHe KaK yCJIOBHE Ilpaxkmuueckue
(hopMHUpPOBaHUS CAMOOOYJAIOIINXCST KOMITAaHHHA 3a0anus
2. MotuBanus COTpYAHUKOB B
KOHCOJIMJPOBAHHOW KOMaHJe
IIpakTrdeckoe 3ansaTue Ne 15. KOMAHI[HLIﬁ 1/05
MEHE/UKMEHT OPEANPUATHSA
CamocrosiTenpHas paboTa. 6/6
YK-3: TEMA 16. PAKTOPbI DO®EKTUBHOCTHU 1/05 Yemuwiii onpoc
NVYK-3.2 MEHE/)KMEHTA
ConeprxkaHue JICKIHN: Ipaxkmuueckue
1. Ouenka 3¢peKTHBHOCTH MEHEPKMEHTA 3aoanus
2. CymHOCTbh COBEPLICHCTBOBAHHUS MEHEPKMEHTA
3. AIMHHHUCTpaTHBHOE OoOecIeYeHHe Tecmuposanue
COBEpPLICHCTBOBAHUS
4. OprasHu3alMoOHHOE pa3BUTHE NOTEHIMANA
MEHEKMEHTA
[paxrrdeckoe 3ansatue Ne 16. ®DAKTOPBI 2105
IPPEKTUBHOCTH MEHEJVKMEHTA
CaMocrosiTenpHas paboTa. 6/8
NUTOIO | 20/6 | -/- | 24/6 |100/128

4. METOJAUYECKHUE VKA3AHUS TS OBYYAIOIIMXCSI MO OCBOEHHUIO
T CHUTIIMHBI

4.1.

Oomme MeTOoAMYeCcKHue

o0pa3oBaTebHbIE TeXHOJIOTHI
JlMcuuIuInHA peannu3yeTcs MOCPeACTBOM MPOBEIEHUS KOHTAaKTHOW paboThl ¢ 00y4aroIIUMUCS
(BKJIIOYAsl MPOBEIEHNE TEKYIIETO KOHTPOJISL YCIIEBAEMOCTH ), CAMOCTOSATEIbHONW paboThl 00y4arOIUXCs
U IPOMEXYTOYHOH aTTeCTaIUH.
IIpn mpoBeneHuM y4eOHBIX 3aHATHI MO JUCHUILUIMHE O0O0ECleYnBaeTCsl pa3BUTUE Y

PeKoOMeHIalumn

mo

OCBOCHHUIO

AUCHMUIIJINHBI,

00y4JaroIXCcsl HABBIKOB KOMaHIHOW pabOThl, MEKITUYHOCTHOW KOMMYHUKAIIUU, TIPUHSATUS PEIICHUH,
JUIEPCKUX KavyecTB (BKITFOUYAs IPOBEJCHIE HHTEPAKTUBHBIX JICKITHH, TPYIIIOBBIX TUCKYCCHMA, POJICBBIX
UTp, TPEHUHT'OB, aHAJIU3 CUTYallUi U UMHUTALMOHHBIX MOJIETIeH, TperoiaBaHue NUCHIUIUIHHBI B opMe
Kypca, COCTAaBJICHHOTO Ha OCHOBE pE3yJbTaTOB HAYYHBIX  HWCCJICIOBAaHUH, IPOBOJIMMBIX
VHUBEPCUTETOM, B TOM YHCIE€ C YYE€TOM PETHOHAIBHBIX OCOOeHHOCTEeH MpodecCHOHATBHON
JIeSTeTLHOCTH BBIMTYCKHUKOB U MTOTPEOHOCTEH paboTomaTesneil).

[IpenogaBanue TUCIUIUIMHBI BEJCTCS C MPUMEHEHHEM CIIEIYIOIINX BUIOB 00pa30BaTebHBIX
TEeXHOJIOTHii:

-0aN1bHO-PeUmuUH208as MEXHON02USA OYEHUBAHUSL,

- 91eKMpoHHOe 00yyeHue;



- npobaemuoe obyuenue;

- pazdoop KOHKPEemHuviX CUmyayuil.

JIJIs OlleHKHM 3HAHWH, YMCHWH, HAaBBIKOB M YPOBHS C(HOPMHUPOBAHHOCTH KOMIICTCHIIMH TIO
TUCIUIUIMHE TPUMEHSETCS OaUTbHO-PEHTHHTOBAsST CHUCTEMa KOHTPOJS W OIICHKH YCIIEBAEMOCTH
CTYJICHTOB. B OCHOBY OalIbHO-pPEHTHHIOBOM CHCTEMBI ITOJIOXKCHBI IPHHIIUIBI, B COOTBETCTBHH C
KOTOPBIMH (DOPMHUPOBAHHE PEUTHHTA CTYyIEHTA OCYIIECTBISETCS B XOJ€ TEKYIIErO KOHTPOJIsS
ycneBaeMocTu. MakcumanbHOe KosmdecTBO O0amioB B cemectpe — 100.

4.2. MeTonuyeckue yKa3aHusl JUIA OOy4YAIOIIHXCS 1O OCBOEHHIO JUCHUILUIMHBI HA
3aHATHAX JeKIHOHHOI0 THIA
JlekyuonHulii Kypc npeononazaem CUCmMemMamu3upo8aHHOe U3JI0ONCEHUE OCHOBHBIX BONPOCO8
memMamuyecko2o0 niand. B xode nexkyuonnvix 3anamuili packpviéaromces 6a308vle 860NPOCyl 8 PAMKAX
Kadicoou memuvl  oucyuniuuvl. OOOZHAUAIOMCSL KIIOYEBble ACNEKmbl meM, d MaKdice Oenarmcs
aKyeHmul Ha HauboIee CLONHCHbIE U BANCHBIE NOJIOHCEHUS UZYUAEMO20 MAMEPUad.
JIeKIMOHHBIE ~ 3aHATHS  TMPOBOAATCA B IMOTOYHOM  ayJAWTOPUM C  TPUMCHEHUEM
MYJIbTUMEAMIHOTO MPOEKTOpa B BUje yueOHoil npesentanun win B DMMOC yHuBepcurera.
B xo00e nexyuonnvix 3anamuii pekomeHnoyemcsi KOHCHeKMUpo8aHue yuebHo2o mMamepuad.
OmoenvHble membl npednazaromcs OJisi CAMOCMOAMENbHO20 U3YUeHUsl (KOHCNEeKMUPYIOMCS).
Mamepuanvl  nekyutl  S8IAIOMCSE  ONOPHOU  OCHOBOU  Olisi  NOO2OMOBKU  00YYAIOWUXC K
APAKMUYeCKUM 3aHAMUAM / 1aO0PAMOPHLIM padomam U GbINOJHEHUs. 3A0AHULL CAMOCMOAMENbHOT
pabomvl, a makdice K MePONPUSMUIM MEKYWe20 KOHMPOJSL YCHe8aeMOCmU U NPOMENCYMOYHOU
ammecmayuu no OUCYUNIUHe.

4.3. MeToauyeckue yKa3aHMs UI1 OOY4YAaIOIIHMXCA MO OCBOEHUIO JMCUUILUIMHBI Ha
3aHATHAX CEMHHAPCKOI0 THMA/ HA MPAKTUYECKHUX 3aHATHAX

Ilpaxmuueckue (cemunapckue) 3aHAmMuUs NPeOCMABIAIOM coOOl 0emanu3ayuio 1eKYUuoHHO20
mMeopemuyecKo20 Mamepuad, NPo8oOAMCs 8 Yeax 3aKpenieHus Kypca U 0X6amuleéaionm 6ce OCHOBHbLE
pazoenvl. OCHOBHOU (HOpMOL NpoBedeHUss CeMUHApPo8 U NPAKMUYECKUX 3aHAMUL  AGJISAencsl
obcyocoenue Haubonee NPoOOIEMHBIX U CILONCHBIX BONPOCO8 NO OMOENbHLIM MeMdM, a MaKdice
peuierue 3a0a4 u pazoop npumepos u Cumyayutl 8 ayOumopHbuIX YCl08UsLX.

Ilpakxmuueckue (cemunapckue) s3anamusi 00y4aOWUXCcs 00ecnequsarom.

- NPOBEPKY U YMOUHEHUE 3HAHULL, NOJYYEHHbIX HA NeKYUsX;

- NoJyYeHue YMeHUll U HABbIKO8 COCMABIEHUsL OOKIAO08 U COOOWEHUN, 00CYHCOEHUL BONPOCO8
1o yueOHOMY Mamepuany OUCYUNTUHBL,

- noogeoenue UMo208 3aHAMUL NO PEUMmuUH2080U cucmeme.

Ilpaxmuueckue 3anHamus opeaHu3yOmMcs, 8 mom ducie 8 gopme npaKkmuieckou noo02omoeKu,
Komopas npedycmampusaem yuacmue o0y4aroumuxcs 6 GblNOJIHeHUU OMOeIbHbIX INeMeHmos pabom,
C8A3AHHBIX ¢ OyOyuell npogheccUOHANbHOL 0esimelbHOCMbIO.

[IpakTryeckast HOArOTOBKA MPEAYCMATPHBAET: BBHIOJHEHHE MPAKTHUECKUX 33aHUH B pamMKax
KaKIOU TEMBI JTUCUUTUIHHBI.

4.4. MetoanyecKue yKa3aHUs M0 CAMOCTOAITEILHOM padoTe 00y4Yarouxcs

CamocrosrenbHas paboTa o6ecredynBaeT MOAr0TOBKY 00y4aroIIerocs K ayAMTOPHBIM 3aHATHIM
U MEPONPHUATHSIM TEKYIIEro KOHTPOJII M MPOMEKYTOYHOW aTTECTAlMH IO M3y4aeMOM TUCIHIUTNHE.
Pe3ynpTarhl 3TOI MOATOTOBKY MPOSBISIOTCS B aKTUBHOCTH OOYYAIOIIEroCsl Ha 3aHATHSIX M B KaUeCTBe
BBITTOJIHEHHBIX MTPAKTUYECKHUX 3aIaHUI U APYTHX (POPM TEKYIIETO KOHTPOJIS.

CamocrodTenbHas padoTa CTyI€HTOB BKJIIOYALT:

—  H3Yy4YeHHE Y4eOHOH JINTepaTyphl 10 KypCy;

—  peleHue MPaKTHYECKHX CHUTYallui U 3a]1ad;

— paboty ¢ pecypcamu UHTepHeT;

— TOJTOTOBKY K TECTUPOBAHUIO 110 TEMaM Kypca,

—  TOATOTOBKY K MPOMEXYTOYHOM aTTeCTallUU MO KypCy | JIp.

[Ipy BBIIOJIHEHWH 3aJaHUM [JISI CAMOCTOSTENBHOW paboOThl pPEKOMEHIyeTcs MpopaboTka
MaTepHaJIOB JIEKINHI MO KaXKJI0M PONJIEHHON TEME, a TAK)XKE U3YYEHHE PEKOMEHIyEMOM JINTepaTyphl.

Jns oOyyarommxcst MO 3a04HOM ¢opme 00ydeHHs caMocTosATeNbHas paboTa sBIsSETCS



OCHOBHBIM BHJIOM Y4€OHOH JeITEIFHOCTH.
Jnst o0ecrieyeHHsT CaMOCTOSITETIbHOM Pa0OThl OOYYAIOUIMXCS HCHOIB3YETCS 3JIEKTPOHHBIN
yaeOHbIi Kypc, coznannabiii B DMOC yHuBepcuteta http://sdo.tolgas.ru/

5. YUEBHO-METOJUYECKOE W HWH®OPMALMOHHOE OBECHEYEHUE
JTUCHUIINHBI

5.1. IlepeyeHb OCHOBHOM W JONOJHHUTEJbLHOH Y4eOHOM JUTEPATYPbl, HEOOXOAUMMOMH J1JI
OCBOEHHS TUCIUIIHHBI

Bes nuteparypa, BKIIIOYEHHas: B JIaHHBIM IEpeueHb, MPEACTaBiIeHa B BUAE AJIEKTPOHHBIX
pecypcoB B 3ekTpoHHOM 6ubnmmnoreke yauBepcurera (IBC). Jluteparypa, ucrnonbp3yeMas B Ie4aTHOM
BUJIE, IIPEJICTaBJICHAa B Hay4YHOI OMOIMoTeke yHUBepcuTeTa B 00beme He MeHee 0,25 3K3eMIUIIpoB Ha
OJIHOTO O0yYaroerocs.

OcHoBHas1 JiUTEpaTypa
1. Bacosckuii, JI. E. MenemxkmeHT [DaeKTpoHHBIA pecypc| : yued. mocobue aiiss BY30B IO
HarnpasiaeHusM moAroT. 38.03.01 «3konomukay, 38.03.02 "MenemxmenT" ( kBaaupUKaIUA(CTEIICHD)
«bakanaspy) / JI. E. bacoBckuid. - 2-e u3n., mepepad. u gom. - JJokymenr read. - Mocksa : UHOPA-M,
2021. - 255 c. - URL: https://znanium.com/read?id=398578 (mara obOpamenus: 15.07.2022). - Pexxum
JocTyna: Jiisi aBTOPHU3. MOJIb30BaTeNen
2. Macnosa, E. JI. MenemkMeHT [DaeKTpoHHBIA pecypc] : yueO. A BYy30B IO HAMpaBICHHUIO
noaroT. "Oxonomuka" (kBanudukanus (crernens) "0akanasp") / E. JI. MacinoBa. - 2-¢ uzj. - JJokymMeHT
read. - Mocksa : JamkoB u K, 2020. - 332 c. : tabn. - URL: https://znanium.com/read?id=358214
(mata obpamenus: 15.12.2020). - Pexxum goctyma: 1uisi aBTOpH3. MOJIb30BaTENCH
3. Tebexkun, A. B. MeHemKkMeHT [DIEKTpOHHBIN pecypc] : y4eO. Uis BY30B IO HAIpaBICHUIO
noarot. 38.03.02 "Menemkment" (kBanmdukanus (creneHsb) "OakamaBp") / A. B. TeOekun. -
Hoxkyment read. - MockBa : HWHOPA-M, 2020. - 384 ¢ : wur - URL:
https://znanium.com/read?id=354805 (nara oopamenus: 06.02.2021). - Pexxum nocTyna: uis aBTOpHU3.
[10JIb30BaTENEH
JlonoJiHuTeIbHAS JIUTEpPaTypa

1. [pauesa, E. JI. Menemxment [Tekcr] : yueb. nns cpea. npod. oOpa3zoBaHus MO CHEIHATBHOCTSIM
sxoHomukH U yrp. / E. JI. JIpauesa, JI. U. FOnukos. - 11-e u3x., crep. - Mocksa : Axkagemus, 2010. -
280 c. : cxem., Tabm.
2. Cewmenosa, 1. U. Ucropus menemxmenta [Tekcr] : yued. mocobue it SKOH. CIeNUaTbHOCTEH
By30B / U. U. CemeHoBa. - 2-e u3f., nepepad. u gon. - Mocksa : OHUTU-JIAHA, 2009. - 199 c.
3. Kucnakos, I'. B. MeHeDKMEHT: OCHOBHBIC TEPMHHBI ¥ TIOHITHS [ DJIEKTPOHHBIN pecypc] : cloBapb
/ T. B. Kucnskos, H. A. Kucnskosa. - 2-e u3a. - Jlokymenr read. - Mocksa : UHOPA-M, 2019. - 176
c. - URL: https://znanium.com/read?1d=337892 (nata ob6pamenus: 17.12.2020). - Pexxum gocryna: mis
aBTOPU3. MOJIb30BaTENeH
4. Becnun, B. P. Menemxment [Tekcr] : yueb. uist By30B 1O cnienuaibHOCTH "MeHemkMeHT opr." /
B. P. Bechun. - 4-e u3n., nepepad. u gon. - Mockaa : [Ipocnekr, 2012. - 613 c. : Ta0x.
5. [IlycreinaukoBa, E. B. OcHoBbl MeHemkMenTa [Tekct] : yueb. mocoOue mo cnenuaibHOCTH "Y1p.
nepconanom" / E. B. IlycTeiHHMKOBA. - 2-€ U31., cTep. - Mocksa : KnoPyc, 2011. - 316 c.
6. Tnyxos, B. B. Menemkment [Teker] : yued. as 9KoH. crnienuainbHocTel By30B / B. B. I'myxoB. -
3-e uzn. - Cankr-IlerepOypr : [Tutep, 2007. - 600 c. : u.

5.2. IIpogeccuoHanbHble 0a3bl JAHHBIX, HHAOPMALMOHHO-CIIPABOYHBIC CHCTEMBbI,
HHTEePHET-Pecypcehl

1. Koncynberantllmoc [OnexktponHsiii pecypc]: CmpaBouHash mpaBoBas cHCTeMa. - Pexum
nocrtyma: http://www.consultant.ru/.

2. DnexTpoHHas OWONMMOTeYHass cucTeMa [lOBOJDKCKOTO TOCYJapCTBEHHOTO YHHBEpPCUTETA
cepBuca [ DneKTpoHHbIH pecypc]. — Pexxum nocryma: http://elib.tolgas.ru./ - 3arm. ¢ skpana.

3. DnekTpoHHO-OMOMMoOTeYHass cuctemMa Znanium.com [DnekTpoHHBIH pecypc]. - Pexum
nocryma: http://znanium.com/. — 3arn. ¢ skpaHa.


http://www.ecorussia.info/ru
http://znanium.com/
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4. DnekTpoHHO-OubIMoTeuHas cucreMa «M3marenscTBo JIanby [DnekTpoHHBIH pecypc]. - Pexum
nocryma: https://e.lanbook.com/. — 3aru. ¢ sxpaHna.

5. Hayunas osnektponnas Oubnmoreka eLIBRARY.RU [Onekrponnsiii pecypc]. - Pexum
noctyna: http://elibrary.ru/defaultx.asp. - 3arx ¢ sxpana.

5.3. [IporpammHoe obecnieyenune
NudopmanronHoe obecriedeHne y4eOHOro TMpoIecca IO JAUCIUILIMHE OCYIIECTBISICTCS C
UCTIOJIb30BAaHUEM  CJICIYIOMIET0 MPOrpaMMHOTO  oOecrieyeHus: (JIMIIEH3MOHHOTO W CBOOOIHO
pacnupoCTpaHsIeMoro), B TOM YHCJIE OTEYECTBEHHOTO MPOU3BOJICTBA:

Ne HauMeHnoBanue YcaoBus gocryna

n/n

1 Microsoft Windows U3 BHYTPEHHEH CeTH yHUBEpCUTETA (JIUICH3MOHHBII
JIOTOBOD)

2 Microsoft Office W3 BHYTPEHHEH CETH YHHBEPCHUTETA (JTUIIEH3MOHHBIN
JIOTOBOD)

3 KoncynbrantlIntoc U3 BHYTPEHHEH ceTH YHUBEpPCUTETA (JIMIIEH3MOHHBIH
JIOTOBOD)

4 C10 MOODLE U3 T1000W TOYKU, B KOTOPOM UMEETCS IOCTYI K CETH

WHTepHer (JIMLIEH3MOHHBIN JOTOBOP)

6. OMUCAHUE MATEPHUAJIbHO-TEXHUYECKOM BA3bI, HEOBXOJUMOM JIJIs
OCYHECTBJIEHUSA OBPA3OBATEJIBHOT'O ITPOLHECCA ITIO JUCIUITJIMHE

[Tomemienust npeAcTaBisAOT co00i yuyeOHbIE ayIUTOPUU JJIsl NIPOBENEHUS YUEOHBIX 3aHATH,
MNPEeyCMOTPEHHBIX y4eOHBIM TIJIAaHOM U paboyeil MporpaMMoil UCHUIUIMHBI, OCHAICHHBIC
000py/1I0BaHUEM M TEXHUYECKUMHU CPEICTBAMU OOyUEHUS.

3aHATHSA JIEKIIHOHHOTO THNA. Y4YeOHble ayAUTOPUM IS 3aHATUN JIEKIIMOHHOTO THUIA
YKOMILIEKTOBaHbI MEOENbIO U TEXHUUECKUMHU CPEICTBaMU O0yUEHUs, CIIY>KALUMU JIJ1s1 TIPECTaBJICHUS
yueOHoI nHpopMaIu (CTallmOHapHbIE WM IEPEHOCHBIE HA0OPhI JEMOHCTPAIIMOHHOTO 000PYA0BaHUS
(MIpoeKTop, PKpaH, KOMIBIOTEP/HOYTOYK), ydeOHO-HArJsAIHbIe MocoOusi (Tpe3eHTaluu MO TeMam
JeKIMii), oOecreynBaoIue TeMaTHYeCKUe WIUTIOCTPAIMH, COOTBETCTBYIOIIME TaHHOM NporpaMme
JVICTIATUTAHBL.

3aHATUS CEeMHUHAPCKOr0 THUNA. Y4eOHbIE ayAUTOPUM JUIsl 3aHATUH CEMUHApCKOTO THIIA
YKOMIUIEKTOBAaHbI MEOENbIO U TEXHUUYECKUMHU CPEICTBAMU O0YyUEHUSs, CIIYKALUMU IS [TPEICTaBICHUS
yueOHol nHpopMaIK (CTallMOHApHbIE WM IEPEHOCHBIE HA0OPhI JEMOHCTPAILIMOHHOTO 000PYA0BaHUS
(mpoexTop, 3KpaH, KOMIIbIOTEP/HOYTOYK).

IIpomexkyTrounasi arrecraumsi. Jlig mpoBeACHUS MNPOMEKYTOUHOW aTTeCTallMM 110
JUCIUIUIMHE HCIOJIb3YIOTCS KOMIBIOTEPHBIE KJIacChl, OCHAIllEHHBIE KOMIIBIOTEPHON TEXHHUKOU C
BO3MOXHOCTBIO MOJKIIOYEHUs K ceTu VIHTepHeT M obOecnedyeHueM J0CTyna B 3JIEKTPOHHYIO
WH(POPMAIIMOHHO-00PA30BaTENBbHYIO ~ CpeIy  YHUBEpCUTETa  W/WIUM  y4eOHBIE  ayJAUTOPHH,
YKOMIUIEKTOBAaHHBIE MEOEINBIO0 U TEXHUYECKHUMHU CPEICTBAMHU O0YUYEHUSI.

CamocrositesibHass paGora. IloMmemeHnus s CcaMOCTOSITENPHOM palOOTHI  OCHAIICHBI
KOMITBIOTEPHON TEXHUKOW C BO3MOYKHOCTBIO MOJKIIOYEHUS K ceTu «MHTepeHeT» M JOCTYIOM K
ANIEKTPOHHONW  WMH(OpPMAIMOHHO-00pa30BaTEbHOM  cpefie  yHHBepcuTeTa. J[ns  opraHuzarum
CaMOCTOSITENIbHON PabOThI 00yUaIOIIUXCs UCTIOIB3YIOTCS:

- KOMITBIOTEpPHBIE KJIACChl YHUBEPCUTETA,

- bubnmoTeka (Meauaszai), UMeEroIas MecTa JUis 00y4aroIuXcsl, OCHAIIEHHbIE KOMIIbIOTEpaMH
C JIOCTYIIOM K 0a3aM JaHHBIX U ceTu MHTepHerT.

DJIeKTPOHHasi HMH(OpPMaLMOHHO-00pa3oBaTeqbHass cpeaa yHuBepcurera (JQUOC).
Kaxnapiii oOywaromuiics B Te4YeHHE Bcero mnepuoaa oO0ydeHHs oOecreueH WHIUBUIYaTbHBIM
HEOIpaHMYEHHBIM JOCTYIIOM K 3JEKTPOHHOU MH(OPMAIIMOHHO-00pa30BaTeIbHON Cpejie YHUBEpCUTETa
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(BUOC) http://sdo.tolgas.ru/ u3 moOOKH TOYKH, B KOTOPOM HMeEETCS JOCTYN K HH(POPMAIUOHHO-
TEJIEKOMMYHUKaLMOHHOMU ceTH "MHTepHeT", Kak Ha TEpPpUTOPUN YHUBEPCUTETA, TAK U BHE €€.
OUOC yruBepcuteTa 00eCreynBacT:

- JIOCTYNl K Y4eOHBIM IuIaHaMm, pabouuM NIporpaMMaM JHUCHUILUIMH (MOAyJei), mporpamMmam
MPAKTUK, OJJIGKTPOHHBIM Yy4YeOHBIM H3JIaHUSAM U JJIEKTPOHHBIM 00pa3oBaTENbHBIM pecypcam,
yKa3aHHBIM B pabouux MporpamMmax JTUCIHILIHNH (MOZYJIEH ), porpaMMax MpaKTHK;

- (hopmupoBaHUE TEKTPOHHOTO MOPTQPOINO 00YUAIOLIErocs, B TOM YHCIIE COXPaHEHUE ero pador
Y OLICHOK 32 3TH PaOOTHI.

B cnyuae peanuzanuu 06pazoBaTeNbHON MPOrpaMMbl ¢ IPUMEHEHUEM 3JIEKTPOHHOTO O0y4YeHHs,
JTUCTaHIIMOHHBIX 00pa3oBaTesbHBIX TexHonoruii SJMOC 1onomHUTEIbHO 00ECTIeYnBaeT:

- ¢ukcanuio xoxa 00pa3oBaTENLHOTO MPOIECCa, Pe3yIbTaTOB MPOMEKYTOUHOM aTTecTaluu U
pe3yIbTaTOB OCBOEHUS 00pa30BaTENbHOI MPOTPaMMBbI;

- TMpOBeJIEHUE YYEOHBIX 3aHATHM, NPOUEAYp OIEHKH pe3ylbTaTOB OOYYEeHHs, peaau3alus
KOTOpPBIX  NpPEAYyCMOTpEHa €  IMPUMEHEHUEM  JJIEKTPOHHOro  OOydyeHHus, JIUCTaHLMOHHBIX
00pa3oBaTeNbHBIX TEXHOJIOTHIA;

- B3aUMOJCHCTBUE MEXIY YYaCTHUKaMU 00pa30BaTEIbHOTO MPOLIECca, B TOM YUCIIE CHHXPOHHOE
1 (WJIM) aCHHXPOHHOE B3aMMOJICHCTBHS TTOCpeIcTBOM ceTu "MHTepHeT".

7. OCOBEHHOCTH  OPrAHM3AIIMU OBYYEHHUA I JiUIO C

OI'PAHUYEHHBIMU BO3MOKHOCTSAMMU 3/10POBbSI U UTHBAJIN1OB

[lpu HeoOxommmocTH paboyas HporpaMMa TUCIMIUIMHBI MOXET OBITh aJanTHpoBaHa s
oOecrieueHnss 00pa30BaTENBHOTO MPOLIECCa WHBAIUAOB U JIMII C OIPAHUYECHHBIMH BO3MOYKHOCTSIMH
3/I0POBBSI, B TOM YHCJE Ul AUCTAHIMOHHOTO oOyueHus. g aToro tpedyeTcs 3asBICHUE CTyICHTA
(ero 3aKOHHOTO MPEACTaBHUTENS) W 3AKIIOYCHUE MCHXOJIOr0-MEAMKO-TIEarorn4ecKol KOMHUCCUU
(IIMIIK).

B cimyyae HeoOXoauMOCTH, 00YYaIOIIMMCS U3 YHCIIA JIML] C OTPAaHUYCHHBIMH BO3MOKHOCTSIMH
310pOBbsl (IO 3asBIEHHIO OOydYaromerocs) a Juidi WHBAINAOB TAaKKe B COOTBETCTBHU C
WHIMBHTyJIbHOW TIPOrpaMMO peaOMINTaIllM MHBAIH/A, MOTYT IPEUIaraThCs CICAYIOIINE BAPHAHTHI
BOCTIPHATHS Y4eOHOH MH(OPMAINK ¢ YU€TOM UX WHIMBHIYaTbHBIX MICUXO(U3NIECKUX 0COOCHHOCTEMH,
B TOM YHCJIE C TPUMEHEHUEM JIEKTPOHHOTO 00yYeHHS U TUCTAHLIMOHHBIX TEXHOJIOTUH:

- JUI JIAI C HapyIIEHWsIMH 3PEHHS: B NEYaTHOH (GopMe yBeIWmueHHBIM mpudToM; B dopme
3JIEKTPOHHOI'0 IOKYMEHTa; B opMe ayauodaiiia (mepeBoi yueOHbIX MaTepuaioB B ayauodopMmar); B
nedyaTHOH (Qopme Ha s3plke bpaing; WHIMBUAYyaTbHBIE KOHCYJIBTAlMM C  TNPHUBJICYCHUEM
TU(IOCYPIOTIEPEBOAUNKA; HIMBUAYaAbHbIC 33/1aHUSI M KOHCYJIBTAIUH.

- JUId JIMII C HapyUIEHUsIMHM CiyXa: B IedaTHo (opme; B ¢popMe 3JIEKTPOHHOTO JOKYMEHTA;
BUJEOMaTepuagbl ¢ CyOTUTpaMH;  WHAMBHUAYyalbHble  KOHCYJIbTallMM C  INPUBJICYCHUEM
CYpZIOTIEPEBOIUMKA; WHANBUIYAIbHBIC 3a]JaHNUS U KOHCYJIbTAILINH.

- JJIS JUI] ¢ HapyLIEHUsIMU ONOPHO-ABUraTeNIbHOIO ammapara: B MeyaTHoil ¢opme; B dopme
AIIEKTPOHHOTO JIOKYMEHTa; B (hopMe ayanodaiisia; HHINBUIYaTbHBIE 3aIaHUS M KOHCYITBTAITUH.
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8. OHEHOYHBIE MATEPHUAJIbBI (®OHJI OLEHOYHBLIX CPEJICTB) IJs
TEKYIIETO KOHTPOJISI YCIEBAEMOCTH Y TIPOMEKXYTOUYHOW ATTECTALIUA

8.1. Onucanme mnoka3zatejedl M KpHUTEpHEeB OIEHMBAHUS KOMIETEeHUHH Ha
Pa3JMYHBIX 3Tanax ux GopMHUPOBAHMS, ONMCAHUE IIKAJ OIeHMBAHUS

JIJIs OLlEHKHM 3HAHWH, YMEHHH, HAaBBIKOB M YPOBHS C(HOPMHUPOBAHHOCTH KOMIICTCHIIMH IIO
TUCITUIIMHE TPUMEHSETCS OaIbHO-PEHTHHIOBasS CHCTEMa KOHTPOJS W OIICHKH YCIEBAEMOCTH
CTYJICHTOB. B OCHOBY OaJlIbHO-pPEHTHMHIOBOM CHCTEMBI ITOJIOXKCHBI MPHHIIUIIBI, B COOTBETCTBHH C
KOTOPhIMH (DOPMHUPOBAHHE PEUTHHTA CTYyJEHTA OCYIISCTBISCTCS B XOJ€ TEKYIIEro KOHTPOJIS
ycneBaeMocTd. MakcumanbHOe KosmdecTBO O0amioB B cemectpe — 100.

[IIkana OlEHKH PE3yIbTaTOB OCBOCHMSI IUCIIUTUIMHEI, C(HOPMHUPOBAHHOCTH PE3YIHTATOB O0yUCHUS

®opma npoBeeHNs IIIkanbl OEHKH YPOBHS
NPOMEKYTOYHOM copMUpPOBAHHOCTH IxaJja oeHKH YPOBHSI 0CBOECHMS THCIUNIHHBI
arTecTaluu pe3yJabTaTOB 00yYeHHs
VYposHeBas mkana | 100 6anpHas 100 6ambHast 5-0anpHas mKana, Henud hepeHm
OLIEHKU mkana, % mkana, % b depeHmpoBanHas pOBaHHas
KOMIICTCHIMI OlIeHKa/0aJu1 OLICHKA
Hugppepenyuposannviii |  MOMOPOTOBBINA Huxe 61 Huxe 61 «HEYIIOBIICTBOPUTEIBHOY / HE 3a4TEHO
3auem 2
MTOPOTOBBIH 61-85,9 61-69,9 «YJIOBJICTBOPUTEIHHOY / 3 3a4YTCHO
70-85,9 «xopomoy / 4 3a4TEHO
TIOBBILICHHBIH 86-100 86-100 «OTIMYHOY / 5 3a4TEHO

Ilo umoeam mekyweu ycnegaemocmu cmyoOeHmy MOddcem Oblmb BbICMABIEHA OYEHKA NO
NPOMEICYMOYHOU ammecmayuu 8 COOMEemCcmeul 3a HAOPaHHLIMU 34 cemecmp Oaniamu (no
HaxkonumenbHomy petimuney). Cmyoenmam, HAOpasuum 8 xo0e mexyujeco KOHmMpOJisi YCneeaemocmu
no oucyuniune om 61 0o 100 6annos u 6bINOIHUSWIUM 6Ce 0OSI3aMeNbHbIE BUObL 3ANTAHUPOBAHHBIX
VUeOHbIX 3aHAMUL, NO peueHul0 npenooasameisi 6e3 NPoXOHCOeHUs NPOMENCYMOYHOU ammecmayuy
BLICMABISACNICSL OYEHKA 8 COOMBEMCMBUL CO WKALOU OYEHKU Pe3yIbMAamo8 0C80eHUsL OUCYUNTUHDL.

Pesynomam o00yuenua cuumaemca c@opmupoeannvim (ROGLIUIEHHBIIL YPOBEHD), eCiu
meopemuyeckoe coOepiucane Kypca 0C80€HO NOJIHOCMbIO, NpU YCMHBIX c0Oece008aHUSIX CMYOeHm
ucuepnviearouje, NOCie008AMeENbHO, YeMmKO U JIO2UYECKU CMPOUHO uziazaem Y4eOHblll Mamepuai;
C80000HO chnpagiaemcs ¢ 3a0a4amu, BONPOCAMU U OpyeUMU BUOAMU 3A0aHUL, MpedYIouUxX
NpUMeHeHUs 3HAHUL, UCNONb3Yyem 8 omeeme OONOJHUMENbHbIIL Mamepuail, 6ce NpedyCMOmpeHHble
paboueti  yueOHOU NpPOSPAMMOU  3A0AHUsL  BLINOJHEHbL 6 COOMGEMCMEUU C YCMAHOBIEHHbIMU
mpebosanuamMu, CmyoOeHm CHocoOeH aHATU3UPOBAMb NOLYYEHHble pe3yIbmamsl;, NpoAssen
CaMOCMOSIMeENbHOCMb NPU BbINOJHEHUU 3A0AHULL, KAYECMB0 UX GbINOJIHEHUSI OYEHEHO HYUCIOM Dallo8
om 86 0o 100, umo coomeemcmeyem NOBLIULUEHHOMY YPOBHIO CEHOPMUPOBAHHOCMU pPe3Ylbmamos
00yuenus.

Pesynomam o0yuenus cuumaemca copmuposannuvim (NOPoO2oGvlil  ypoeenv), eciu
meopemuyecKoe coOepiucane Kypca 0C80€HO NOJIHOCMbIO, NpU YCMHBIX cOOeCce008aHUSIX CMYOeHm
nOCIe008amenbHO, YemKo U JI02UYecKU CMPOUHO usiazaem YYeOHull Mamepuai, CHpaeisemcs ¢
3a0avamu, 60nNpocamu U OpyeuMu BuUOaMuU 3a0aHull, MpeoyrWuUx NpPUMEeHeHUs 3HAHUU, 6ce
npeodycmMompenHvle pabouell Y4eOHOU NpOPaAMMOU  3A0aHUs BbINOJIHEHbL 6 COOMBEMCMEUU C
VCMAHOBNIEHHBIMU MPEOOBAHUSIMU, CMYOEHM CHOCOOEH AHATU3UPOBAMb NOJYYEHHbIE Pe3YIbmambl;
nposeisiem camoCmosmenbHOCMb NpuU BbINOJHEHUU 3A0aHUll, KA4ecmeo UX GblNOJHEHUS] OYEeHEHO
yuciom 6annos om 61 0o 85,9, umo coomeemcmeyem NOPo2OBOMY YPOGHIO CEHOPMUPOBAHHOCTIU
pe3yIbmamos 00yueHus.

Pezynomam odOyuenus cuumaemcsa Hec)opmupoeannvim, eciu cmyoeHm npu GblNOJHEeHUU
3a0anull He OEMOHCMpUpyem 3HAHUL YYeOHO020 Mamepudand, OONycKaem OwUOKU, HeY8epeHHO, C
OonbUUMU  3aMPYOHEHUAMU  BbINONIHAEM 3A0aAHUS, He OeMOHCmpUupyem HeoOXo0UMblX YMeHuUll,
KAYecmeo 6bINOJIHEHHbIX 3A0aHULL He COOMBEemCcmayem YCmaHOBIeHHbIM MpebO8aHUiIM, KAUecmeo ux
BbINOTHEHUS OYEHEHO YUCTIOM 0aNN08 Hudce 61, umo coomeemcmeayem 00nopo2080OMY YPOGHIO.

PopMBbI TEKYylIEro KOHTPOJIS YCIIeBAEMOCTH

(I)OprI TEKYIIEro KOHTPOJIs KomnuecTtBo KoanuecTtBo 6amios Makc. BO3M. KOJI-BO
KOHTPOJBHBIX 3a 1 KOHTp. TOUKY 0asIoB
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TOYCK
Koncnekr nekuuit 1 5 5
BrInonHeHne npakTHUeCKuX 3aJaHui 1 60 60
TecTupoBaHue MO TeMaM JIEKIIMOHHBIX 3aHATUN 1 15 15
IToaroToBka pedepara / nokiana 1 5 5
TBopueckuii peiiTuHr (yyactue B KOH()EpEeHIUsX, 1 15 15
OJIUMIMAJAX U T.I1.)
HToro no nucumiiuge 100 6a1;10B

Cucrema OLICHHUBAaHUs npeacTaBjicHa B SJICKTPOHHOM y‘{e6HOM Kypce 10 JUCHUITIINHE
http://sdo.tolgas.ru/.

8.2. TunoBble KOHTPOJIbHbIe 3ajaHusi WM HHble Matepuaabl Mg TEKYIIEI'O
KOHTPOJIA YCIIEBAEMOCTH

8.2.1. TunoBble 321aHUA K NPAKTHYECKUM (CEMHMHAPCKHUM) 3aHATHAM

[Ipaktuueckoe 3anstue 1. [Ipupona Menemxmenta. MeHEIKMEHT U OpraHu3aIus
Bonpocul ons obcyscoenus:
1. B yeM 3akir04aroTCs OCHOBHBIE II€JI U 33/1a41 MEHEKMEHTA?
2. Kakue ocHOBHbIE ()YHKIIMH BBITIOTHSAET MEHEIKMEHT B CUCTEME MPOPECCUOHATHHOTO
obOpazoBaHus?
3. Uro npezacrapiseT co0o0i opraHu3aus Kak cuctemMmy?
4. MeHe>KMEHT U yIpaBJICHHE B3aMMOCBSI3aHHbIE TIOHATHS. B uem 310 BhIpakaercs?
5. Kykyto poib urpaet MeHeP)KMEHT B OBBIIIEHUH () (HEKTUBHOCTH JAE€ATEILHOCTH OpraHU3auu?
6. B 4em riraBHbBIC OTIMYHS MEXITY TIOHATUSIMU «MEHEIDKMECHTY, «IIPEIITPHHIMATEILCTBOY, «OH3HEC)?
7. Yto Takoe couuanbHoe yrnpanieHue? Xo3g1iCcTBEHHOE yIpaBiecHUe?
8. Kakue BHIbI MCHEIKMEHTA CYIIICCTBYIOT?
9. B kakoii Mepe 1 Kak 3aBUCHUT Pe3yNbTaT ACSITEIbHOCTH YEJIOBEKa WIIM OpraHU3alluu OT yIpaBiIeHUs?

3aganue. Bamemy BHMMaHHUIO IpeJUlaratoTcs HauOojiee pPacHpOCTPaHEHHbIE M W3BECTHBIE TOUYKHU
3peHusT Ha MEHEI)KMEHT Kak HayKy. BHumaTtenbHO mnpouuTaiiTe W OO0OCHYyHTE NpOBEAEHHBIE
YTBEPKACHHUS.

1. Teopusi MEHEPKMEHTA HE NMEET CBOMX OOBEKTHUBHBIX 3aKOHOB, TaK KaK BCE 3HaAHUS 00 yrnpaBIeHUHU
BKJIIOUAIOTCSL B COCTAB «YNPAaBIEHYECKUX aCIEKTOB PAa3HBbIX HAyK» WIH B COCTaB «KOHKPETHBIX HayK
00 yIrpaBiIeHUNY.

2. Teoputo MeHEIKMEHTa HEBO3MOXKHO OBLIO ObI CO3/1aTh TOJIBKO 3a CYET CHHTE3a 3HAHWUU JIPYIHX
HayK, TaK KaK B yNPaBJICHUM €CTh HEUYTO, YErO HET M HE MOXKET ObITh y COCTABIAIOIIMX 3TO 3HAHUE
HayK.

Bomnpocsr:

1. Kakyro TO4Ky 3peHHs BBl cuMTaeTe NpaBuiIbHON? CyleCTBYET JIM Takas CaMOCTOSITENIbHAs HAyKa,
KaK MEHEJKMEHT?

2. Yro oTnuyaer mpeaMeT MEHEIKMEHTa OT MpelMeTa «yIpaBJIeHYECKUX aClEeKTOB Pa3HbIX HayK» U
«KOHKPETHBIX HayK 00 yIpaBiIeHUN»?

3. KakoBbI cOCTaBIIAIOIINE MEHEI)KMEHTA KaK HAYKH?

4. KakoBa poJib MEHEI)KMEHTA B YCIOBHUSX COBPEMEHHOI'O PHIHOYHOI'O X035l ICTBOBaHUsA?

Temartuka 1oKIa10B/pedeparTos:

1. CoBpeMeHHas cucTeMa B3I J0B HA MEHE)KMEHT.
2. Pa3BuTHe Teopuu U MPAKTUKA MEHEKMEHTA.

3. CoBpeMEHHBIN POCCHICKUIA MEHEIKMEHT.

4. Poccuiickas Mozienb yrpaBlieHuUs
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[IpakTnueckoe 3ansitue 2. Mcropuueckoe pa3BUTHE HAyKW «YIpPAaBICHUE» U COBPEMEHHAs
KOHLICTILIMSI MEHEPKMEHTA

Bonpocut ons oo6cyscoenus:
1. TlpuBeaute mpUMEpPHI, CBUACTEIBCTBYIOIIME O CYIIECTBOBAaHUU MPAKTUYECKOTO MEHEIKMEHTA B
JIPEBHHE BpEMEHA.
2. Kakue W3 KOHIEMIUHI, HA Ball B3TJISA, SBISIOTCS HAMOOJIEe WHTEPECHBIMH U OPUTHHAIBHBIMUA U
noyemy?
3. llIxompr MEHEKMEHTA.
4. Ilepeuucnure npuHUMIB yrpaBieHus 1o A. dailosro U CpaBHUTE HUX C MNPUHIHUIIAMH,
pazpaboranasiMu @. Termopom.
5. 'yMaHUCTUYECKUIT MEHEIKMEHT. XOTOPHCKHUE SKCIIEPUMEHTHI.
6. Kakue wunmeu, conepkamidecs B YIPABICHYECKUX KOHIEMUIUSIX MEpBOM MOJIOBUHBI XX B.,
MPUMEHSIIOTCS] Ha CErOHSIIHEN TPaKTHKE?

3ananue. 3aMoHATE CIEAYIONIYI0 TaOIHIly, U3JIOKUB B HEH pa3iMuHbIC IIKOJbLI M HAIpaBICHUS B
MEHEPKMEHTE B XPOHOJIOTHUYECKOM MOCIIe10BaTEILHOCTH.
Tabmuna — Mcropus pa3BUTHS MEHEDKMEHTA

IIIxona nnu T'ogwr OCHOBHEIE OCHOBHEIE OCHOBHEIE CreneHp
HaIpaBJICHUC B BO3HMKHOBEHUS TPeICTaBUTEITH JIOCTHOKEHHUS HEIOCTaTKHU HCIIOJIb30BaHUS
MEHEHKMEHTE HAYYIHBIX

IOCTHIKEHUH
MPOILIBIX JIET B

COBpPEMEHHBIX
YCIIOBUSAX

3amanue. B xpoHoIOrHYeckoil MOCIEIOBaTENbHOCTH OTpa3suTe pa3BUTHE ympaBieHue B Poccun,
MCIIOJIB3YS CIIEAYIOIIYIO TaOIuILy:

Onpenenenue Copepxanue OCHOBHEIE OCHOBHEIE Crna0ble CTOPOHBI Hacnenue
nepuoa pedopmbl MIPECTaBUTENN JIIOCTH)KEHUS B pedopm MPOIILIOTO B
pedopm yIpaBICHUN HACTOSIIEM

[TpakTrueckoe 3anstue 3. Mecto npoliecca yupaBJeHUs] B COBPEMEHHOM OpraHU3aIuu
Bonpocul ons obcyocoenus:

1. Opranu3zanus - OTKpbITast cucremMa. MecTo MeHe/PKMEHTa B OpraHU3alliH.

2. ConanbHO-3KOHOMUYECKHE YCIOBHS (PYHKIIMOHUPOBAHUS MEHEHDKMEHTA.

3. Cucrtema pbIHOYHBIX HHCTUTYTOB COBPEMEHHOTO MEHEHKMEHTA.

4. IIpaBOBBI€ aCIEKTHl MEHEHKMEHTA.

5. busnec-atuka. ComuaisHasi OTBETCTBEHHOCTL OM3HECA.

6. CoBpeMEHHbIE TEHICHIMU Pa3BUTUsI MEHeMIKMeHTa. (DakTophl, BAUSAIONIME HAa Pa3BUTHE TEOPUU

YIIpaBJICHHUS.

3amanne. Mcmonp3ys ciaeayronyto Tabauily, YKaKUTE€ OCHOBHBIE ATaIlbl Pa3BUTHSI OPTaHU3AINH U UX
OTIIMYUTETbHBIE 0COOCHHOCTH T10 PSITy MPU3HAKOB.

Ortan B pa3Butud | OCHOBHBIE LIENH OcHOBHBIE Crunb KonuuectBeHHBIH Cnoco6
OpraHu3aluu 3aauu PYKOBOACTBA cocTaB MOTHUBAIH
pabOTHUKOB
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3ananue. [IpeacraBbTe M OXapakTepU3yiTe KOMMEPUECKYIO OpPraHM3aLUI0 KaK CHUCTEMY YIPaBJIEHUS.

[IpakTuueckoe 3ansatue 4. TEXHOIOTHUA U METO/IbI MEHEIKMEHTA
Bonpocul ons obcyscoenus:
1. JlaiiTe onpeneneHue U OMUILNTE CYTh IIOHATHUS «YIIPABJICHUEY.
2. B 4yeMm pa3nnuus Mexay «MEHEI)KMEHTOM» U «yIpaBIeHUEM»?
3. Ha3zoBuTe OCHOBHBIEC MOJIXOABI K ONPEIACICHHIO CYIITHOCTH MEHEIKMEHTA
4. Jaiite onpejenieHue MOHATUIO «METOJ YIPaBIEHUS», KAKUE OCHOBHBIE METO/IbI YIIPABICHUS
BBIIETISIOT?
5. Yro Takoe MO/IeNb YIIpaBICHU?

3aganue. PemmTh cCUTyalluOHHYIO 3a/1a4y.

PykoBoauTens TOProBOro mpeanpusiTUs BbI3BAN I Oecebl paOOTHUKA BHOBb JIOMYCTUBIIETO
HapylIeHUEe TPYIOBOW NUCUUIUIMHBL. PaHee emy OblI0 OOBSBICHO MPUKA30M 3aMEUaHUE U BBITOBOP.
Ho cam pykoBoautens 3amepkaics, paOOTHUK ero oxumaer. Kakoe pereHue OJDKEH NPUHATH
PYKOBOJMTEIb B JAHHOM CUTYallUM B COOTBETCTBUM ¢ TpynoBbIM KogekcoM Poccutickoit @enepanun?

Kakne METO/ABl  YIpaBJICHUS (aIMUHUCTPATUBHBIE, YKOHOMHYECKHUE, COILIMAJILHO-
MICUXOJIOTHYECKHE) MOTYT OBITh NMPUMEHEHBl PyKOBOAUTENEM K paboTHHMKY? Packpoiite CyIIHOCTH
yOexIeHUsI Kak (POPMBI 1€TT0BOTO OOIIECHUSI PYKOBOJUTENS C TIO{YUHEHHBIMHU.

Temaruka ToKIa10B/pedepaToB:

1. CTpyKTypa HHCTPYMEHTAIbHBIX METOJIOB YIIPABJICHUSI.

2. CucteMa METOJI0B YIIPABJIEHUSI HA TOPrOBOM MPEANPUSATUN B COBPEMEHHBIX YCIOBUSX.
3. Bo10op panroHa bHBIX METOIOB YIIPABICHUS B YCIOBUAX PHIHOYHBIX OTHOIICHHIA.

[Ipaktnueckoe 3ansatue S. Cpsa3yromue npoueccbl. Mopenun W METOAbl  NPUHATHS
YIIPABJICHYECKUX PEIICHUN
Bonpocul ons obcyocoenus:
1. Yro Takoe ynpaBiieHYeCKOE pelieHue?
2. KakoBblI 3Tarbl IpUHATHS peieHus?
3. KakoBa THmm3amus ympaBICHUECKHX PEHNICHUH B 3aBHCHMOCTH OT OCOOCHHOCTEH JIMYHOCTH,
IPUHUMAIOILEH pelieHue?
4. OcHOBHBIE IIPAaBUJIA IPUHATHUS PEILICHUI?
5. ITo kakuM KpUTEpHUSIM IPOU3BOJAUTCS OLIEHKA PEILICHUNA?

3ananue. PeminTh cUTyallnoHHYIO 3a7a4y.

VYrpaBnsomuii ceTbi0 TOCTHHUI] O3HAKOMUJICS ¢ TOJIOBBIMH OTYETaMHU 00 HMX JCSITEIHHOCTU B
MCTEKILIEM TOJy, KOTOpPbIE MOKa3aldH, YTO JBE FOCTUHHUIBI UMEIU NMPUMEPHO PaBHbIE MaTepUalbHbIC
BO3MOKHOCTH M 00BEM JI0XO0/a 32 aHAJIM3UPYEMbIN MEPUOJI, OJHAKO B OJTHON W3 HIDKE M3ACPIKKHU OBLITH
B MIOJITOPA pasa BHIIIE, a PEHTA0ETLHOCTh — HIKE U MMPUOBLITHL COOTBETCTBEHHO Ha 30% MeHbIIe.

Bo03M0XHO, HOBBIA TJIaBHBIA MEHEIKEpP 3TOM TOCTHUHHUIBI CyMel COKpPaTUTh pacxoibl. UTo
MO>XHO TIOCOBETOBATh YIPABJISIIONIEMY APYTrod TOCTUHHIIBI B 3TOM cutyanuu? Kakyro mH(popmaiuio
HEO0OXOIUMO UMETh, YTOOBI MPUHSATH MPABUIILHOE pPeleHUE?

Tematuka 10kn1a10B/pedepaTos:
1. OcHOBHBIE TOAXO/ABI K IPUHATHIO PEILICHUM.
2. MeTo/ibl, UCTIONb3yeMbIE TIPU MPUHITUN YIPABICHUYECKUX PELICHUH.

[IpakTuueckoe 3anarue 6. Cpeaa OKpyKeHUSI OpraHU3aIHH
Bonpocwt ons 0bcyscoenus:
1.Yto mpexacraBusieT coO0i BHYTPEHHSS Cpeia OpraHu3anun’?
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2.KakoBbI METOIbI aHAJIM3a BHYTPEHHEH CpeJIbl OpraHu3aIuu?

3.00BsICHUTE METOIMKY aHAIIM3a BHYTPEHHEH CPe/Ibl OpraHu3aIluu

4. BuemHss cpena opranu3anui. Binusaue GpakTopoB BHEIIHEH cpebl HA MEHEKMEHT.

5. Kakue pakTopsl BHEUTHEH CpeIbl BIUSIOT HA OPTaHU3AINI0 HEMOCPEICTBEHHO, KOCBEHHO?

3aganue. Mcnonb3ys MeTo] cOCTaBlieHHs] MPO(UIsS Cpeabl, OLEHUTE CTENEHb BAXHOCTU (DaKTOpPOB
cpenbl I NMPEIIpUATHS, 3aHUMAIOLIErocs KOMMEPUYECKOW NeATENbHOCThI0. OIpenenure ypoBeHb
HECTaOUJIbHOCTU OKPYKEHUS NPENIpUATHS, 3aHUMAIOLIEroCsl KOMMEPUYECKOM JIeATElIbHOCTBIO,
0003HAaYeHHOT'0 B MIPEIbIIYILEM 3aJaHIH.

3a,I[aHI/I€. HpOBe,Z[I/ITe YIIpaBJICHUYCCKOEC O6CJ'I€I[OBaHI/I€ CHJIBHBIX H CIa0BIX CTOPOH IPECANPUATHA,
3aHUMAroCrocAa KOMMep‘ICCKOﬁ JACATCIIBHOCTBIO.

3ananue. Ucnonb3ys matpuiyy SWOT, npoBenuTe aHaan3 KOHKPETHON CHUTYyaIllMH, OTPAKEHHON OO0
B OJTHOM W3 CTaTel B MEPHUOIUYECKON MeYaTH WK CIICIIMAIbLHOMN JTUTEpaType.

TemaTtuka nokinanoB/pedepaTos:
1. MeTtoauky aHayiM3a BHELIHEHN cpebl IPEeIIpUSITHSL.
2. MeTtoauku aHanu3a BHYTPEHHEH Cpe/Ibl PeANpUSTHS.

[IpakTuueckoe 3anarue 7. OcHOBHBIC GYHKIIMH MEHEXKMEHTA U UX COJIepP)KaHUe
Bonpocwt o5 o6cysicoenus:
1. [TonsaTHe 1 mpu3HaKu opranu3anun. OpraHu3aiys Kak OTKPBITasi CHCTEMA.
2. Cuctema 1 mpoIiece yrpaBJICHHS OpTraHU3allei: COBPEMEHHBIN B3TJISI.
3. IlpuMeHeHrEe CHCTEMHOTO aHalM3a W CHUTYAI[MOHHON KOHIICTIIIMU TIPU BHICTPAMBAHUU CHCTEMBI
MEHEKMEHTA B OpraHU3aIliH.
4. TTonsiTHe, CYIHOCTHh M B3aUMOCBSI3b (DYHKITUH yripaBiieHuss. OyHKIUN yIIPaBICHHS U OpraHU3aIusl.
5. JlaliTe HECKOJIBKO OTpPE/ICIICHUI OpraHUu3alluH.
6. B 4em cyTh QyHKIHIT MEHEKMEHTa?
7. OxapakTepu3yiTe B3aUMOCBS3b OCHOBHBIX (DYHKIIMI MEHEI)KMEHTA.
8. CymecTByeT JIi MpaBuiIbHAas, BEpHAs MOCIICI0BATEIILHOCTH ITAIIOB MPOIIecca yIPaBICHHS?
9. Opranu3anoHHas CTPYKTypa yrpaBieHUs. THIIBI OpraHU3aIllMOHHBIX CTPYKTYD.
10. CpaBHuUTE TakWe OpraHW3alMOHHBIC CTPYKTYPHI, KaK JMHEWHAs W (QYHKIMOHAILHAS,
TUBU3MOHANBbHAA M (YHKIMOHATbHAS, MaTpuyHas W (yHKuHoHanbHas. [IpuBeanTe HOCTOMHCTBA U
HEJOCTaTKH CTPYKTYP.
11. Kakue 3amaun pemiaroTcs B MPOIECCE MPOSKTUPOBAHUS OPTCTPYKTYP YIIpaBICHUN?

3ananue. Packpoiite conepxkanue oOmux (yHKIMI MEHEIKMEHTa B IPOLIECCEe ONTOBOW 3aKyNKH
TOBAPOB, UCIOJIB3Ys CACAYIOIIYIO TaOJIUILy

OOm1ast GyHKIHS KonkperHas pabora

IInanupoBanue

Opranuzauus

Koopaunanus

MotuBanus

KonTpons

[Tpaktnueckoe 3ansaThe 8. CTpaTermyeckMe W TAaKTUYCCKUE IUIAHBI B CHCTEME YITPABJICHUS
Opra"u3anuen
Bonpocwt ons 0bcyscoenus:
1.Yto o3HayaeT aganTanus MPeANPUSTHS K BHEIIHEH Cpee.
2. Opranu3anMoHHbBIE CTPATETHH.
3. OcHOBHBIE IPU3HAKU CTPATETUYECKOTO IITAHUPOBAHUSI.
4. DTallbl CTPaTeruIecKoro MIaHNPOBAHUS.
5. [loHsiTHE CTpaTeruy U MUCCUU OPTaHU3AIINH.
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6. MexaHu3M pa3pabOTKU U pealin3aliuu CTPATEeTHH.
7. IlopsiAOK OLIEHKU ACSTENbHOCTU MPEATIPUSITHS.

3ananue. ChopMynupyinTe MUCCHIO CIEAYIONIMX OpraHU3aIluil pa3IUuYHbIX 00BEKTOB M HAIIPABJICHUN
NeSITeIIbHOCTH

- PO3HUYHAs TOProBasa OpraHu3alusi,;

- OIITOBAs TOPrOBasi OpraHU3aIIHs;

- 00bEIMHEHNE PO3HUYHBIX TOPIOBBIX OpraHU3aLuil;

- ONITOBO-PO3HUYHOE OOBEINHEHHE TOPTOBBIX OpraHU3aINH;

- IPOU3BOICTBEHHO-TOPrOBOE 00BEINHEHHE.

OdopmurTe 3a7aHne B BUJIE CICAYIOIICH TaOJINIIBL:

Opraamnzanus Muccus

3amanue. IlpeactaBUTh CXEMaTHYHO IMIPOLIECC  TEKYIIETO/ONEPaTHUBHOTO  IJIAHUPOBAaHUS B
OpraHu3aIy.

[TpakTrueckoe 3ansaTue 9. OpraHu3alMOHHBIE OTHOIICHHUS B CUCTEME MEHEKMEHTA
Bonpocul ons ob6cyscoenus:

. Urto Takoe opraHuzanus?

. HazoBuTe 0CHOBHBIE OCOOEHHOCTH OpraHU3alry Kak (PyHKIIMH MEHEPKMEHTA.

. JlaiiTe MOHATHSA OpTraHU3AIMOHHBIX CTPYKTYp YIPaBICHUS U HA30BUTE UX THIIBL.

. CoBpeMeHHbIE HAIIPaBJICHUS PA3BUTHS OPTaHU3ALUOHHBIX CTPYKTYP YIPaBICHUS

. Urto mpencraBisieT co00i MPOIECC ACTESTUPOBAHMS TTOJTHOMOYHI?

O wWNE

3ananue. OnpenenuTe TUM OPraHU3aAMOHHON CTPYKTYPHI YIPABICHHS MPEANPUITHEM U HU300pa3uTe
CXEMaTHUYECKU CTPYKTYPY OPTaHU3aLUU, KOTOPAsi UMEET CIECAYIOUINE XapaKTEePUCTUKHU:

- OpraHu3aIys BbITYCKAeT MIUPOKUNA aCCOPTUMEHT XJIEOOOYIOUHBIX M3IETUH, a TaKKe KOHJIUTEPCKUE
U3JIENHs] — PYJIETHl M MIOKOJaIHO-BaQEeNbHYIO MPOIYKIUIO C ATUTENLHBIM CPOKOM XpaHeHus. Yepes
roJ1 IPEeANoJaracTcs 3ayCTUTh HOBYIO JIMHHUIO TIO MPOU3BOJICTBY KEKCOB

- OpraHu3aius BBIYCKAeT TPU BUAA OBITOBOWM TEXHHUKH — MOCYJAOMOCUHYIO MAIUHY, MSCOPYOKY U
OBOIIHOM KOMOaliH;

- KaxJas IpOAYKIHS BBITyCKaeTCs B OTACIBHOM II€Xe; 00hEeM BBIMTyCKa MPOAYKIUU MO 3 THIC. HIT. B
roJI KaXkJI0ro BHJIA;

- B OpraHu3alliid UMEIOTCS CTPYKTYpPHBIE MOpa3AeTeHus: OTAeT MapKeTHHTa U CObITa, OTIEN KaJpOB,
OTJIeJI TJIABHOTO KOHCTPYKTOPA, OyXraiTepus, MIaHOBO-25KOHOMHYECKUHN U IOPUANYECKUI OTIE;

- OpraHM3aIs MPou3BOAUT XJ1e000yIOUHbIE U3/IeHs, KOTOPhIE TTOCTABISIOTCS B HECKOIBKO PaiiOHOB
ropoga. B mocnenyronme mATE JeT ¢upMa HE TpeArnojaraeT HW3MEHEHHH B HOMEHKJIAType
BBIMTYCKaeMO# MPOIYKIIMN W MPOTHO3UPYET paboTy Ha cloXKuBIIemcs poiHKe. [Ipoaykuust dbupmsl
BBICOKOTO KaueCTBa U MOJIb3YETCs JOBEPUEM U CIIPOCOM MOTPEOUTEIEH.

[TpakTrueckoe 3anstue 10. MoTuBanus A€ TEIbHOCTHA B CUCTEME MEHEKMEHTA
Bonpocul 011 06cysrcoenus:

[Ipouecc MOTHBALIMM M €TI0 AJIEMEHTHI.

OCHOBHBIE CBOICTBA ICUXUKH YEJIOBEKA.

MoTHBaOHHBIE TEOPUH.

Metoapl CTUMYIHPOBAHKS U MOTUBAIIMU Ha MPEIPUATUH.

OrneHka pe3yabTaToOB TPY/la U BOZHATPAXKICHHS.

AHanu3 CUCTEMbl MOTUBALIMM B OPraHU3aLIUH.

ook wdE
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3aganue. OOcyxnas ¢ PyKOBOJAUTENIEM OTAella TOPrOBIM BOMNPOCH MOTHBALIMK COTPYAHHUKOB,
JUPEKTOp 3asBUIL: <1 3HAaI0 O MOTHBALIMU JIFOJEH TO, UTO INIABHOE AJIs1 HUX — ATO IEHBI'H, XOPOLLIHIi
HAuaJIbHUK W HOpPMajbHBIE YCIOBUS paboThl». CormacHbl nu Bel ¢ HuM? Ilpoananmsupyiite 310
BBICKa3bIBaHUE C TIO3UIIMU Teopuit A. Macnoy, ®@. I'epriidepra. Jlalite cBon 00bSICHEHUS.

3ananve. BHUMaTebHO NPOYUTANTE YTBEPKACHUS U OTMETHTE HEBEPHBIE:

1. MOTUBBI ONIPEENSIOT HE TOJBKO 11€Jb, HO U IYTH €€ TOCTUKEHUS.

2. OnpeneneHue CpelcTB JOCTHXKEHUS LENH B MPOLECCe MOTHBALMU MPEALIECTBYET BOSHUKHOBEHUIO
OTPEOHOCTH.

3. Teopuun MOTHBAIMU TOJBKO OOBICHSAIOT, KaK YEJIOBEK JeNaeT CBOW BBHIOOP B TOH WM WHOU
CUTYaIIH.

4. Macnoy cyuTal, YTO 4YEJIOBEK pPacCMaTpPUBAEeT Cpa3y HECKOJBKO pa3HbIX MOTPEOHOCTENH,
HAXOJISAIIUXCS MEXKIY COO0H B KOMIUIEKCHOM B3aWMOJICHCTBUMU.

5. TlorpebHocTh B coyyacTHH TpeOyeT co3gaHusl JJs ueloBeKa YCIOBUH Oosee HIMPOKOTro
B3aUMOJICUCTBUS C APYTUMH JIFOIbMHU.

6. MoTtuBanus — 3710 T0, YTO MOOYKIAET YeIoBeKa K IeATeIbHOCTH TOJIbKO U3HYTPH.

7. Uepapxust notpedHOCTEN B TEOpHH Macioy OTHOCHUTCS B PaBHOM MEpPE KO BCEM JIFOJISIM.

8. MoTuBaTOpbI U3MEHSIOT OBEACHUE YEIOBEKA.

9. Bce moTpeOHOCTH YeioBeKa HaXO0 AT OCO3HAHHOE YIOBJICTBOPEHHE.

10. Yepes cTuMyIibl BBI3BIBAETCS IEUCTBUE ONPEACIEHHBIX MOTHBOB.

11. IlorpeOHOCTH B caMOBbIpaK€HUHM, 1O Macioy, O3Ha4daeT YBa)XCHHE YEJIOBEKa JIPyruMu
COTPYAHUKAMH B OPTaHHU3ALUU.

12. He Bce nenu 001aar0T MOTUBALIMOHHOW CHIIOM.

13. MoTuBUpOBaHUE COCTABIIIET OCHOBY YIIPaBJICHUS OpTraHU3aIUCH.

14. Bo3MOXXHOCTH MCIIOJIb30BaHUS 3apab0THOM IAThI KaK CTUMYJIHPYIOIIETO CPEACTBA OTPAaHUYEHBI.
15. Teopun MOTHBAIMH yICISIOT BHUMaHUE aHATN3Y (DAKTOPOB, JICKANTUX B OCHOBE MOTHBAIIHH

Tematuka 1oxma0B/pedepaTos:

1. MecTo 1 poinb yrpaBiieHHs IEPCOHATIOM B MEHEPKMEHTE.

2. ConepxaTenbHble TEOPUH MOTUBALIUH.

3. OCHOBHBIE MTOJIOKEHUS TEOPHH OXKHJIAHUN U TEOPUH CIPABEIINBOCTH.
4. MeTo/Ibl ¥ UHCTPYMEHTBI OIICHKU M Pa3BHUTHSI IIEPCOHATIA.

[IpaxkTrueckoe 3anstue 11. PerynupoBanue U KOHTPOJIb B CHCTEME MEHEKMEHTA
Bonpocul ona 06cysrcoenus:

IlonsTHE, CYIIHOCTB, LIEH U COAECPKaHUE KOHTPOJIA.

OcCHOBHBIE CTaIUN KOHTPOJIA.

Buasl 1 conepxanue ynpaBIeHUYECKOT0 KOHTPOJIS.

IToHsATHE KOHTPOJIJIMHIA U €r0 KOHLICTILUH.

KoopauHanys u peryampoBaHue.

BHyTpeHHUN U BHEIIHUN KOHTPOJIb.

bapbepel B cOIPOTHUBIIEHHE KOHTPOJIIO.

NoakowhE

3ananue. Ha mpuMepe KOMMepuecKoro MpeanpusTds OLEHHUTE, KakuM oOpa3oM OCYIIEeCTBIISETCS
KOHTPOJb 3a 3(P(EKTUBHOCTHIO paboThl (IIPOAABLIOB B Mara3uHe; TEXHOJOIOB B PECTOPAHE,
aAMHHHCTpaTopa). Beinenute stanbl KoHTposis W TUnbl. Hackonbko 3¢ ¢eKTHBEH KOHTPOJIb?
IIpenioxkuTe MEPHI 11O €r0 COBEPILIEHCTBOBAHMUIO.

Tematuka 10k1a70B/pedepaTos:

1. Metoa koHTpoOJs «YTIpaBlieHYeCcKas MATEPHS»

2. TpeboBanus Kk 3¢)(heKTUBHO MOCTABIEHHOMY KOHTPOJIIO.
3. Opranu3zanust KOHTPOJIS Ha MIPEIIPUASTHH
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[Tpaktrueckoe 3ansTue 12. OcOOEHHOCTH YIPABICHUS TPYNIIION U €€ JUHAMHUKA
Bonpocul 013 06cyarcoenus:

1. OCHOBBI KaIpOBOW MOJUTUKHU TIPEATPUATHS

2. IlnanupoBaHUE YUCICHHOCTH U COCTaBa paOOTHUKOB

3. JIluHamuKa B3aMMOJICUCTBUSA B TPYyIIIIE.

4. ®opMUpOBAHKE TPYIIIHI B OpTraHU3aIIH.

5. JIunepcTBo B rpymnmnax

3a,I[aHI/Ie. VKakuTe OCHOBHBIE OTJIMYMTEIBHBIE 0COOEHHOCTH PA3JIMYHBIX I'PYIII HA IIPCAIIPUATHH.

HanmenoBanue rpymnn OTnruuTensHble 0COOCHHOCTH TPYII ITpumep

DopMasbHbIE TPYIIIBI

HedopmansHble rpynmst

TemaTtuka nokinanoB/pedepaTos:

1. OTnuuust MeHeKepa OT JInjiepa.

2. [Toptper Mmenemxepa 21 Beka.

3. KauecTBa yCHenIHbIX JTUISPOB TPYIIIIHL.

[Ipaktrueckoe 3ansitue 13. OCHOBBI pyKOBOJACTBA, BJIACTH, JIUJAEPCTBA U CTHIIA YIIPABJICHUS
Bonpocul ons obcyacoenus:

. Bnacth xak cnocoOHOCTh OKa3bIBaTh BIMSHUEC HA IIOBEACHHUE JIFOJICH.

. Uro takoe Bnacth? KaxoBbsl BuabI BilacTH? KakoBbl HCTOUYHHMKH BJIACTH?

. Uto Takoe aBropurer? UTo Takoe ICeBA0aBTOPUTET?

. CriocoOslI yrpaBaeH4YE€CKOrO BIUSHUSL.

. JlenerupoBaHue MOJTHOMOYMIA: IOCTOMHCTBA M HEIOCTATKH.

. [IpakTHyecKoe UCIOJIb30BaHUE BIUSHUS.

. OTn4ne MOHATHH «IMIEPCTBO U YIPABICHUEY, «JTUIEPCTBO U PYKOBOJIUTEIIbY

~NOoO oIk WN -

3ananue. PemnTh CUTYallMOHHYIO 3a/1a4y.

Bb1, Kak pyKOBOJIUTENb TOPrOBOTO MPEANPUATHS, BCErla CaMU COCTABIISIIM OTYET IO TEKYIIeH
NeSATeTbHOCTH JJIS BBIIIECTOSIICH opraHu3amuu. Mexay TeM CJIOXKWIOCh Tak, 4To Bbl 10
O0BEKTUBHBIM MPHUYMHAM HE MMEETE BPEMEHHU COCTaBUTh TaKOil oTueT. Y Bac paboTaeT COTPYIHUK,
KOTOPBIN HE pa3 MpOsBIIST ce0sl C XOPOIIEH CTOPOHBI B PEIICHUH HE MEHEE BXKHBIX YIPABICHYECKUX
3a7au. M Ha »TOoT pa3 Bam Kkaxercs, 4TO OH MOJOMAET Uil COCTaBJIEHUS HYKHOIO OTYeTa.
PykoBoacTBYsich TpaBWiIaMHu JeleTHpOBaHUsA, pa3padoTaiiTe 1iaH Oecenpl ¢ BbIOpaHHBIM Bamu
COTPYAHUKOM.

HazoBuTe Bonpocsl, KOTOpbIE HE MOAJIEXKAT JeJIErHPOBAHUIO.

3ananue. CoctaBbTe KpOCCBOP/ Ha TeMy «BiacTe U mapTHEPCTBO»

TemaTtuka nokianoB/pedepaTos:

. CuTyalimoHHbIE TEOPUU BIACTH U BIMSHUA.

. Herpanuumonnsie (coBpeMeHHbIE) (POPMbI U HICTOUHUKH BJIACTH U BIUSHUS
. [Ipupoga pykoBOJICTBA U JIUEPCTBA.

. Pone pykoBoauTENIS B COBPEMEHHOM KOMMEPUECKOM OpraHu3aluy.

. CniocoOb1 0TO0pa 1 HE0OXOIUMBbIE KAYECTBA YIPABIISIOIINX.

DN D W N =

[IpakTuueckoe 3ansatue 14. KoHQIUKTHI U cTpaTerus uX MpeoJoaeHus
Bonpocul 011 06cysrcoenus:

. IlonsiTue, CynHOCTh U OCHOBHBIE TUITBI KOH(INKTOB.

. IIpu4nHBI KOHQIIUKTOB.

. YrpapneHue KOHQJIUKTHON CUTYyaIuei.

. OCHOBHBIE CTpaTerny NOBEJACHNUS B KOH(IUKTAX.

. IIpupoja u npu4unHEI cTpecca

O b wpN -
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3ananue. Peminutb cUTyallMOHHYIO 3a/1a4y.

Bac wemaBHO (ImecTh MecCsIeB) Ha3HAYMJIA Ha PYKOBOMSAINYIO JOHKHOCTH IOCHE TISITH JIET
paboThI HA MPEIBIAYIIIEM MECTE.

Jenuc, 36 ner, )keHaT, UMeeT ABOMX JeTeil. J[o Baliero MoBBIIICHHUS Bbl 3aHUMAIH OJIMHAKOBBIC
noJpKHOCTH. OH Havan paboTaTh B KOMIIAHUM HA YETHIPE MECsIla paHbIlIe BaC U MPETEH0BAI Ha Ballle
MECTO, HO HEyJauyHo. Bamr npeamecTBeHHHK PEKOMEHAYET €ero Kak TPYIOJTIOOMBOTO |
BBICOKOOPTaHU30BAHHOTO COTPY/IHUKA.

C Tex mop Kak Bac MNOBBICWIM, JIeHHC CTal HEraTUBHO OTHOCUTBHCS K OKpyxawomuMm. OH
KPUTHKYET HOBBIC WM W WHULUATUBBI, KOTOPHIE MCXOIAT OT Bac, JIMOO OT APYTUX COTPYAHUKOB,
b0 ot pykoBojacTtBa. OH 0e31eMCTBYeT, KOrjJa BO3HUKAIOT CUTYyaIlMH, TPEOYIOIHE HEeMEIJICHHOMN
peakuuu. J[eHHC MOCTOSHHO «CIMIIKOM 3aHST», YTOOBI 3aHSATHCSA HOBOW pabOTOM, U OTHOIICHHS
MEX]ly HUM U OCTJIbHBIMU COTPYJIHUKAMH CIETIAIUCh HAPSKEHHbIMU. Ha KOHCTPYKTUBHYIO KPUTUKY
OH pearmpyerT arpeccuBHO. OH CYHMTaeT, YTO BBl HE MOXKETE COOOIIUTH HHUYETO HOBOTO TAKOMY
ONBITHOMY, KaKk OH. Kpome Toro, oH meITaercsi MoJopBaTh Balll aBTOPUTET KOCBEHHBIMHU MYTSIMHU, HO
BCTYIAET B MPSIMYIO0 KOH(DPOHTALIHIO.

Yro BBI IpeanpuMeTe B JaHHOU cuTyanuu? Kak TMKBUIMPOBATH KOHPIUKT?

TemaTtuka nokianoB/pedepaTos:

1. OcobennocTr KOH(DIUKTOB U YIPABICHNUE HMH.

2. BHyTpunu4HOCTHBIE KOH(IHUKTHIL.

3. KoH)IHUKTB MEXAY KIMEHTOM H IIEPCOHATIOM.

4. KoH(pauKT Kak mporecc.

5. JleHicTBUSL PYKOBOJIWTENICH MO MPEOAOJCHUIO KOH(IMKTa M HCIIOJIB30BAHUE €T0 IMO3UTHUBHBIX H
HEraTUBHBIX MOCJIEACTBUI

[IpakTuueckoe 3ansarue 15. KomanaHplil MEHEIKMEHT IPEAIPUSTHS
Bonpocut ons obcyscoenus:

1. Yro npexacrasisier coO0i mapaaurMa KOMaHIHOTO MEHEPKMEHTA

2. Ha3oBuTe mATh NPU3HAKOB CaMOO0yJaroIeiicss KoOMIaHUU

3. Packpoiite noHsATHE «KOMaHIHBIM MEHEIKMEHT)» U «KOMaH/1a)

3ananue. PeminTh CUTYallMOHHYIO 3a/1a4y.

Bbel chopmupoBanu KOMaHIy M3 3aMHTEPECOBAHHBIX U TPYAOIIOOMBBIX paOOTHHUKOB B
JIOCTaTOYHO KOPOTKUI MeproJi BpeMeHH. bonbIInHCTBO paboTaeT XOpOIIO, a HEKOTOPbIE MPEYCIIEBAIOT
C TeX Mop, KaK mepenuiy B Baml otaena. OHM Bce 3Haromue pabOTHUKH, XOpOoILIo paboTaloT B KOMaH/IE,
CTaparoTcs 00CyKIaTh BOIPOCHI, COTJIACOBBIBATH MHEHHS U OBICTPO BBIITOJIHATH PEIICHHS.

OpnHako 4yacTto coOpaHusl B KOJUIEKTHBE MPOXOJAT HedopMalbHO B Hepabouee Bpems. Barie
0eCITOKOWCTBO IO MOBOJy HEKOTOPBIX PEIICHHH, PUHATHIX HA HHX, pacteT. MHOTIa Bac BooOIIe He
NpPUIJIAIIAIOT HAa cOOpaHus, U Bbl HE MOXETEe MOBIUATH Ha pemieHue. Heckonbko pa3 mpuHsatue 6e3
BallleT0 BeI0Ma PElIeHHs] OTPULIATEIbHO BIMUIO Ha pabOTy APYTUX OTIENOB (CEKIUil).

JIBoe U3 TpyIIbl, KQKETCsl, CTaparoTCs 3aXBaTUTh JUAEepcTBO. OTHOIIEHUS [TOKa HOpMaJIbHbIE,
HO €CTh MouBa Ui KOH(IHUKTA. [pyrue 4ieHsl Tpynibl CKIOHSIIOTCS K TOW WM JPYroi CTOpoHe. JTO
TaKXe MpUYUHa /Ui OECIIOKONUCTBA.

BrI pekoMeH10BaM CBOMM MOAYMHEHHBIM OBITH 00JIee OTBETCTBEHHBIMHU 3a CBOIO paboTy. Bam
3TO ynanocb. Ho Bbl 00e€CIIOKOEHBI TEM, YTO PEKOMEHJALMU COTPYIHUKU BOCIPUHSIN HETaTHUBHO, a
Balll CTUJIb PYKOBOJICTBA — KaK «TSKEIYI0 PYKY», YTO OTpULATENIbHBIM 00pa3oM MOBIUSET Ha paboTy U
YXYIIAT PE3yJIbTaThI.

Kakwue mraru Hy)KHO TIPEANPUHSTD, 9YTOOBI YIYUIIUTh CUTYaIUIO?

[IpakTuueckoe 3ausatue 16. ®akTopsl 3PPEKTUBHOCTH MEHEIKMEHTA
Bonpocwi 0na obcysrcoenus:
1. OcHoBHbIE HaNpaBIeHUs MOBbIIEHUS Y3PPEKTUBHOCTH pabOThI OpraHU3aUuU
2. YrpaBlieHHe TPOU3BOICTBOM U pacIpe/IeIeHHeM B MacIITabax CTpaHbl
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3. ObecrieueHre KauecTBa yrpaBIcHUsI.
4. YnpaiieHue IpoeKTaMu

3amanue. IlpoBectn oueHKy dS()QPEKTUBHOCTH MEHEKMEHTa Ha MpUMEpPe KOMMEPUYECKOTO
HPEATIPUSATHSL.

[TpuBenens! 12 paxTopoB (Tad.), onpeAesomux d3PPEeKTUBHOCTD YIPABICHUS MPEAIPUSTHEM.
B mepBoii KoJOHKE HY)KHO OTMETHTH T€ MATHh (PAKTOPOB, KOTOPHIE SBISIOTCS, C Ballled TOUKU 3PEHHUS,
CHJIBHBIMU CTOPOHAMH TPEATIPUATHS, TPOPAHKUPOBAB UX OT 1 10 5.

Bo BTOpOIi KONIOHKE TpeOyeTcs OTMETHTH T€ IATHh (PAKTOPOB, KOTOPHIE, C BAIlICH TOYKH 3pEHUS,
SBIISIOTCSL TPOOJIEMHBIMH, TPOPAHXXKUPOBAaB MX OT | g0 5 cuepyromum obpasom: | — camas
npoOieMHast 30Ha MPEANPHUATHS, YIydIICHHEM paboThl B 3TOH 00JIaCTH HYXKHO 3aHATHCSI HEMEJICHHO,
5 — B 3TOM moppa3ieNeHnH Aea UayT XOPOLIO.

Tabmuna - @axropsl, onpenenstomye 3)HEeKTUBHOCTD YIPaBICHHUS NPEATPUSTHEM

@DakTopbl, BIUSIOMNE HA CTOpOHBI PEATIPUATHS

3¢ HEKTUBHOCT MEHEDKMEHT CUIIbHBIC cyabbre

CHCTEMBI yIpaBICHUS

Opra"n3anoHHas CTPYKTypa

Muccus n CTpATCrus pa3BuTUsL

IInanupoBanue

BHyTpeHHHE KOMMYHHKAINN

Crunb ynpaBieHuUs

YnpasneHne BHyTPEHHHMH TPOSKTAMH

MuHOBaoHHAas IOIMTHKA

IloBeImeHne KBaJ'II/I(I)I/IKaI_lI/II/I
IepcoHaIa

WH]opMamoHHbIE CHCTEMBI

MapkeTuHroBas nojauTHUKa

MoTuBauys 1 BO3HArpaKJICHHUE

TemaTuka pedeparosn:
OBOIIOLUS Pa3BUTHS OPraHU3ALUNI.
XapakTepucTUKU OropokpaTHueckoi opranuzanuu. Teopus 6ropokpatun M. BeGepa.
DNEeKTPOHHBIN OU3HEC: 0COOEHHOCTH U OCHOBHBIE 3JIEMEHTHI.
MeXrpynnoBble OTHOLICHHUS.
Moenu noBenaeHus rpymil.
JloBepue B opranu3zaiuy. Buabl 1 HCTOYHUKH JOBEpPHUS.
®opmanbHble U He(popMalibHbIE OpraHU3alUu.
[Toctpoenue >pPpeKTUBHON OpraHU3allMOHHON CTPYKTYPHI.
WMHauBryanncTcKas opraHu3alys.
0. DaxokpaTuyeckas OpraHu3aIys.
11. MHoromepHas opraHu3arnusi.
12. TTapTrcunaTuBHAsE OpraHu3alus.
13. IlpeanpuHUMATEIbCKAsT OPTaHU3AIIHST
14. Opranuzanus, OpueHTHPOBAHHAS HA PHIHOK.
15. Posnb comnuanbHBIX OpraHU3aIyii B COBPEMEHHOM MHpE.
16. PuckoBblit Ou3HEC U €ro 0COOEHHOCTH.
17. KoMMyHHKauu B OpraHu3aiui.
18. Camoopranuzanus opraHu3alOHHBIX CUCTEM.
19. Mexanm3m popmupoBans d3¢(hexkra CHHEPTHH B OpraHU3aIIH.
20. OcobeHHOCTH (HYHKIIMOHUPOBAHUS XOJIIMHIOBBIX KOMITAaHUH.
21. OcoberHoCcTH (H)YHKIIMOHUPOBAHUS (PMTHAHCOBO-TIPOMBIIIICHHBIX TPYIIIL.
22. TpaHCHallMOHAJILHBIE KOMIAHUU KaK 0COOBII BUJ KOPHOpALIUH.
23. MeTobl OpraHu3aiuyi HHHOBAIIHOHHOTO MpoIiecca.
24. Mexanu3Mm (pOpMHUPOBAaHUS OPraHU3allMOHHOMN KYJIbTYpHI.
25. OpraHu3arioHHbIC TIEITH.

BOoo~NoORWDNE
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26. X035iiCTBEHHBIC TOBAPHUIIICCTBA M OOIIECTBA: OOIINE YEPTHI U PA3THUIHSL.

27. Tunonorus monei B OuzHece.

28. OpraHu3alliOHHOE MOBEICHUE U MOTHBAIIHS.

29. Mojenu opraHu3aioOHHOTO TTOBEACHUSI.

30. IIpomecc riobamu3auy MHPOBOW SKOHOMHUKM W €TI0 BIUSHHE HA YEIOBEYCCKUN IMOTCHITUAI
OpraHu3aIuHg.

31. YmpapneH#e 4eI0BEYSCKIMH PECypCaMH OPTaHU3alMU B YCIOBHSIX MHPOBOTO KPH3HCA.

32. Pacnpenenenue ponel B GopMaiIbHBIX U HEPOPMATIBHBIX IPYIIIaX.

33. CyOBeKTHl U yYaCTHUKH KOH(IMKTOB.

34. Vcnonb30BaHHE OBEJCHYECKOTO MAPKETUHTA B COBPEMEHHBIX OPraHU3aLUsX.

35. DddexTuBHOE UCIIOIB30BAaHUE CUCTEMBI ITOOIIPEHNN U HaKa3aHUH.

36. CTuim KOpIOpaTUBHOIO YIPABICHUS B 3apYOEKHBIX CTpaHaX (Ha MpUMepe KOHKPETHOW CTPaHBI).
37. TIpoGiiembl yripaBiieHHsI MHOTOHAITMOHAIBHBIMA KOMaHIaMH.

38. CpaBHUTENbHBIN aHAIHU3 ATTOHCKOTO M aMEPUKAHCKOTO TUIIOB MEHEKMEHTA.

39. Tumnonoruvyeckue Mpo(uiik YICHOB KOMaH/IbI.

40. YmpaBieHHE TOBEJICHUEM KIUEHTYPHI.

41. MapKeTHHTOBas MIOBEACHYECKAs Cpeia.

42. TloBeneHn4eckoe (hOPMHUPOBAHHE UMHUKA.

43. Ponb OOJBIIMHCTBA U MEHBIIIMHCTBA B JJOCTH)KEHUH COIIMATIBHOTO KOHCEHCYCA.

8.2.2. TumoBble TeCTOBBIE 3aJaHHUS 10 TEMAM
Tema 1-5
1. Yro mpexacraBisieT OO0 yrpaBiIcHHS?
1) O60CO0ICHHYIO STUYCHKY CTPYKTYPBI
2) DieMeHT CTPYKTYPBI, BBHITIOIHSIOIINI OHY HJIH HECKOJIBKO crieruduuyeckux GyHKIuit
3) CryreHb MOAYUHEHHOCTH U OTBETCTBEHHOCTH
4) Sl4eiiy, BBIMOIHSIOILYIO OHY U3 00X (QYHKIIUH MEHEKMEHTA

2. «OTIIOM Hay4YHOTO YIPAaBJIEHUS» YaCTO Ha3bIBAIOT:

1) ®. Teiinopa — OH mBITANCA 000CHOBATH AHEBHYIO HOPMY Pab0UYero METo[aMHi XpOHOMETPaXKa
W3YYEHHUS €r0 TPYAOBBIX IBHKEHUI

2) A. ®aiioins — oH onyOIMKOBaAN KHUTY «OO0IIee ¥ MPOMBIIUICHHOE YITPABICHUEY, TIe
c(hopMyIMPOBaHbI MPUHLIUIIBI YIIPABICHUS, B TOM YHUCIIE pa3/ielieHUe TPyAa U eIMHCTBO
KOMaH/10BaHUs

3) ®pouka u Jlunnan ['M1p0epTOB — OHH BBIACIMIN CEMHAATh OCHOBHBIX MUKPO/IBH)KCHU I
pabounx, Ha3BaB UX TEPOIUTaMHM; a TAKXKE OHU pa3padOoTaIl METO/ aHAIN3a MUKPOBUKEHH, B
OCHOBY KOTOPOTr0 Oblja MOJI0’KEHa KUHOTpaMMa JIBUKEHUH pabodero

4) T'. 'anTa — OH co3aan rpaduK, KOTOPHIN MTO3BOJISUT ITNITAHUPOBATh, PACTIPEACIISATh U IPOBEPATH
pabory.

3. B mpakTHke MEHEeIKMEHTa BbIXOJ] Ha MEKIYHAPOAHBIM PHIHOK MPEoaraeT aHaaIu3 CleAYOINUX
KYJIBTYPHBIX (DaKTOpOB

1) HOpMBI TOBEICHUS

2) JIeNOBOM ATUKET

3) TamoxeHHBIE TapuQbI

4) ypoBeHb JI0XO/I0B HACEICHUS

4. Yto BIMSIET HA NPOLIECC NPUHATHS PEIICHUNA B OPraHU3alun’?
1) CocrosiHuE BHEIIHEH Cpe/IbI

2) CocrosiHue BHYTPEHHEH Cpeibl

3) Pemenus 3aBHCAT TOJBKO OT JIHII, TPHHUMAOLINX PEIICHHUS

5. KagpoBas monutuka ObIBaeT
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1) oTkpbITast
2) 3aKpsbITast
3) cMmemaHHas
4) BpeMeHHasl

6. Ilpu NPUHATHH YIIPABIEHYECKUX PEIICHHUI UCITOIB3YIOT TOAX OB
1) UHTYUTHBHBIN

2) parroHaIbHBIN

3) Ha OCHOBE OIIbITa

4) pac4eTHO - aHATUTUICCKHIA

5) aKCIepTHBIH

7. MeTon ynpaBiieHUS

1) COBOKYITHOCTh MPHUEMOB H CITIOCOOOB BO3JICHCTBHS Ha YIIPABIISICMbIH OTBIT JUISI JJOCTHXKCHUS
MOCTaBJICHHBIX OpraHu3aluen 1neeu

2) CyILECTBCHHBIC, TOBTOPSIOINECS, 00bEKTUBHBIC B3aUMOCBSI3H SIBJICHHI U MPOIECCOB B
XO3HCTBEHHOM JeITeIIbHOCTH

3) COBOKYITHOCTB 3JIEMCHTOB, HAXOISIIUXCS B OTHOIICHUAX U CBS3SAX APYT C IPYTOM, KOTOpas
o0pa3yeT onpeesIEHHYIO IIeJIOCTHOCTh

4) 00y1acTh TPYAOBOM ACSITEIHLHOCTH

8. DKOHOMHYECKHE METOIbl BO3JCHCTBYIOT Ha JINYHBIE HHTEPECHl pAOOTHUKOB Yepe3
1) 3apaboTHYIO MJIaTy, MPEMUH, IITPAdbI

2) MPaBUIIBHO MOCTABJICHHYIO KPUTUKY

3) 1ieHooOpazoBaHue

4) MUCHHUTUTHHY

9. ConnasbHO-IICUXOJIOTUYECKUE METOABI ICHCTBYIOT HA OCHOBE

1) bopmupoBaHHs U pa3BUTHS OOLICCTBCHHOTO MHEHHSI OTHOCUTEIBHO OOIIECTBEHHO U
VMHAVBHUAYAJIbHO 3HAYUMBbIX LIEHHOCTEN

2) SKOHOMHYECKUX 3aKOHOB U 3aKOHOMEPHOCTEH Pa3BUTHSI IPUPOJIbI U 00IIeCTBA

3) opraHHM3aIMOHHBIX OTHOLICHHIA

4) 5KOHOMHYECKHX WHTEPECOB JIMYHOCTH

10. MeHeKMEHT U yIpaBiieHHE

1) B3aMMOCBsI3aHHBIE MTPOLIECCHI, B KOTOPBIX MEHEIKMEHT SIBIISICTCS YaCThIO YIIPABICHUSI

2) OJIHO W TO XK€

3) pa3Hble, He CBsI3aHHBIC APYT C APYTOM ITOHSTHSL,

4) B3aMMOCBSI3aHHBIE MTPOIIECCHI, B KOTOPBIX YIIPABICHUE SIBISICTCS (PYHKIIMEH MEHEDKMEHTA

Tema 6-11
1. Kaxue sneMeHTHI BHELIHEH Cpe/ibl OKa3bIBAIOT MPSAMOE BIMSIHUE HA OPraHU3aIUIo?
1) Monutudeckue hakTopbl, TPODHCOIO3bI, MEKAYHAPOIHBIC COOBITHS
2) KoHkypeHTbI, OTpeOHuTeNH, MOCTABIIUKH, 3aKOHBI U TOCYIapCTBEHHBIE OPTaHBI.
3) KoHKypeHTBI, COCTOSIHUE SKOHOMUKH, MEXKTYHAPOHBIC COOBITHS, ITOTPEOUTEH
4) KoHKypeHTBI, MOCTaBIIUKH, oJauTHaeckue paxropsl, HTII.

2. OcHOBHBIMH (DaKTOPaMU BHYTPEHHEW Cpe/ibl OPraHU3aLUH SBISFOTCS
1) Lenn, cTpykTypa, TEXHOJIOTHS, JIFOIH, 3a/1a4a.

2) IIpodcoro3Hbie OpraHu3aIyy.

3) BepxoBHas paja YKpauHblI.

4) TocynapCTBEHHBIE OPTaHbl BIACTH.

3. OHpCIleJ'II/ITC U3 MMPECAJIOKCHHOTO IICPCUYHA OCHOBHBIX 3JICMCHTA BHYTpeHHeﬁ CpCabl.
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1) TexHosoTUsI, CrICIAATU3ALMS, CTPYKTYPa, 3aa4H, JIFOIH.

2) Lenu, TexHOTOTHUS, peCypChl, pAOOTHHUKH, 3a]1auH, JTFOIU, CTPYKTYpa.
3) Jlroau, TEXHOJIOTHSI, KOOPIUHALHS, 00BEMBI YIIPABJICHHS, 3aJa4H.

4) CranpapTu3aiius, 3a/1a4u, CTPYKTYypa, JOIH, TEXHOJIOTHS.

4. Kakue 37€MEeHThI BHEIIHEN Cpelbl UMEIOT KOCBEHHOE BIIMSHUE Ha JIEATEIbHOCTh OPraHu3alun?
1) IIpodcoro3sr, HTII, KOHKYPEHTHI, COCTOSTHHE SKOHOMHKH.

2) Ionutnyeckue 00OCTOSATENHCTBA, COCTOSHIE IKOHOMHUKH, COCTOSTHIE TEXHUKU M TEXHOJIOTUH,
MEX1YHApOJHbBIE COOBITHSI.

3) IMonuTHyeckue 00CTOATENBCTBA, CUCTEMA YIKOHOMUYECKUX OTHOIICHHIA B TOCY1apCTBE,
roCyJapCTBEHHbIE OPTraHbl BIACTH, MAPTHH.

4) HTII, rocyapCcTBEHHbIC OpPTaHbl BIACTH, MEXIYHAPOJIHOE OKPYKEHUE, TOCTABIIUKH.

5. Omnpenenure U3 NPEAIOKESHHOTO MEPEYHS] OCHOBHBIX 3JIEMEHTa BHYTPEHHEW Cpebl:
1) TexHosorusl, CielUaIU3aLys, CTPYKTYPa, 3aa4H, JIFOIH.

2) Lenu, TexHOJOTHUS, peCypChl, pAOOTHHUKH, 3a]1auH, JIFOJIU, CTPYKTYpa.

3) Jlroau, TEXHOJIOTHSI, KOOPIMHALMS, 00bEMBI YIIPABICHHS, 33 Ja4H.

4) CrangapTu3saius, 3a/1a4, CTPyKTypa, JTFOIU, TEXHOJIOTHUSI.

6. OcHOBHBIE PYHKIIMU MEHEKMEHTA!

1) IInanupoBaHKe, OpraHU3als, IPUHATHE PELIICHHUA, KOHTPOIIb.
2) [lnanupoBanue, OpraHu3alyisi, MOTHBAIUS, KOHTPOIIb.

3) [lnanupoBaHue, OpraHu3alKs, KOOPIHHAINS, MOTHBAIIHS.

4) OpraHu3anus, INIAHKPOBAaHKE, KOHTPOJIb, KOOTIEPHUPOBAHHSI.

7. C moMoIpbio Kakoit GyHKIIMU MEHEDKMEHTA CO3/1aeTCsl OPUEHTHD OYAYIICH AeITeIbHOCTH
opraHu3amuun?

1) IlnanupoBaHueE.

2) OpraHu3aiyy.

3) Koutposis.

4) MotuBarus.

8. Kakoii B IulaHMpOBaHKS OXapaKTepPH30BaH HIbKe: «ITO pa3paboTKa CTpaTeruu JAesSTeIbHOCTH
OpraHM3anuy. JTO IIAHUPOBAHUE OCYIIECTBISIETCSl HA OCHOBE MapKETHHTOBBIX MCCIIEIOBAHUH U
HaNpPsDKEHHOM paboThl ¢ MHGopMaruein»?

1) IInaHupoBaHKE peannu3aluy CTPATETUH.

2) JlonrocpoyHoe MiIaHupOBaHUE.

3) Crparerndeckoe miaHHPOBAHUE.

4) OmnepaTHBHOE TUIAHUPOBAHHE.

9. Kakas GpyHKIMSI MCHEDKMEHTA MTPUBEICHA HIKE: «DTO — MPOIIECC TIOCTPOCHHSI CTPYKTYPBI
NPEANIPUSATHSI, TIO3BOJISIET JIFOJSIM PadOTaTh BMECTE MO PeaTu3aliy OOLIHNX Leei»?

1) [TnanupoBanue.

2) MoTuBanus.

3) Kourtpossb.

4) OpraHuzanusi.

10.  OpraHuzanuoOHHOE MPOSKTHUPOBAHUE OXBATHIBACT CIEAYIOIINE HTAIIBL:

1) INopu3oHTANBHBIN U BEPTUKAIBHBIN pa3jeieHUue TPy/a, ONpeeieHNe TODKHOCTHBIX 00SI3aHHOCTEH,
KOOpAMHAIMK JEHCTBUI, COOTHOILIEHUE Pa3 JIUYHBIX JOJKHOCTEN.

2) ®opMUpOBaHKE CUCTEMbI MATEPUATLHOTO CTUMYJIMPOBAHUS TPY/Ia, MOBBIIICHHUS Ka4eCTBa
IPOYKIIHH.

3) Omnpenenenune MUCCHH, TIeeH, POPMUPOBAHUE CTPATETHU.

4) Pa3paboTka METOJJOB MEHEKMEHTA.
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11.  BeigensioT cieayromue BUIbl QYHKIIMOHATBHBIX TOJTHOMOYHI:
1) Jluneiinbie U QYHKIIMOHAIBHBIE.

2) O06CnyXKUBaIOIINE U KOHCYJIbTaTHBHBIC.

3) PexoMmeHaTenbHbIe, apalielbHbIE.

4) TIpoayKTOBBIC, TEPPUTOPHAIBHBIC, IIOTPEOUTEIBCKHUE.

12. HazoBute popmy BIUSHUS, KOTOpas HE MOXKET MOOYANUTH YeI0BeKa K 6osiee TeCHOMY
COTPYIHHYECTBY:

1) npunyXIeHHE;

2) yoexmeHue;

3) ydactue COTpYAHUKOB B yIIPABICHUH

13. 3aaueit KOHTPOJISL HE SBIIACTCS:

1) c6op u cucremarusaiys HHGOPMAIMH O (HAKTHISCKOM COCTOSHUH ACATEILHOCTH;
2) pa3paboTKa U MPHUHATHE PEIICHUN

3) olleHKa COCTOSTHUS U 3HAYMMOCTH MOTyIE€HHBIX PE3YIIbTATOB;

14. TlpuHIMIIBI pEeryTUPOBAHUS :
1) panuoHaIBHOCTB;

2) TOCTOBEPHOCTb.

3) pUTMHYHOCTB;

4) HaIEKHOCTH

15. PaccraBbTe QyHKIIMU MEHEIKMEHTA B JIOTHYECKH B3aUMOCBSI3aHHOHN TOCIIE0BATEILHOCTH
1) naHupoBaHKUe-OpraHU3aIHs-MOTHBALUSI-KOHTPOJIb
2) IJIaHUPOBAHUE-MOTHBALIUSA-KOHTPOIb-OPTraHH3aIIHSI
3) MoTHBaIHS-OpraHU3aLus-INIAHUPOBAHHE-KOHTPOJIb
4) nIaHupOBaHUE-MOTHBAIIMS-OPraHU3aAHSI-KOHTPOJIb

Tema 12-16

1. OmpezeneHue rpyImmbl JHOISH KaK OpraHU3aliy Jan:
1) Abpaxam Macnoy.

2) I'enpu [aHT.

3) dpenepuk 'epridepr.

4) Yecrep bapuapa.

2. Ilpu3Haku opraHu3aIiu:
1) Hanmmuue He MeHee JIBYX JIFOJICH, KOTOPBIC CUMUTAIOT Ce0sl YWICHAMH IPYIIIIHI.

2) Hanuume MHUHUMYM OJIHOH IIeNIHN (T. €. XKCJIa€MOro KOHCYHOI'0O COCTOsSAHHUA HIIH pe3yJH>TaTa),

KOTOPYIO IPUHUMAIOT KaK OOIIYIO BCE YIEHBI IPYIIIHI.

3) Hanuuue 4dneHoB rpyiiI, KOTOPbIC OCO3HAHHO pa6OTaIOT BMCCTC, UTO- OBl JOCTHYh 3HAYMMOM JJIsI

HUX LIEJH.
4) Bce OTBETHI BEPHHBI.

3. ®opmanbHas opraHu3amys — 370...

1) I'pynma nrojei, NesaTeIbHOCTh KOTOPBIX Ha PETYJISAPHON OCHOBe 0e3- JMYHBIX CBSI3eH M HOPM

CO3HATCIILHO KOOPAUHUPYCTCA U PETIIAMCHTUPYCTCA I JOCTUIKCHUSA 06H.[eﬁ LIEJIM WK LEIeH.

2) I'pynma mrofei, AeITeIbHOCTh KOTOPBIX HA OTHOCHTEIBHO PETYJISIPHOW OCHOBE pealu3yeTcs Ha

0a3e CIOHTAaHHBIX B3aUMOCBsA3eH 6e3 PopMaIbHOMN perJaMeHTalHH.
3) KosekTuB, co3aaHHbI 10 PUKA3y BBICIIETO PETHOHATLHOTO OpraHa yIpaBiICHUS.

4) Cry4aifHO BCTPETHMBIIHMECS JIFO/IM, KOTOpbIE BHE paboyell 00CTaHOBKM MPOBENIH B OOIIEHHU Ooliee

JIBYX 4acOB.
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4. HedopmanbHas opraHu3aius — 37T0...

1) I'pynma moge, NesSTelbHOCTh KOTOPBIX Ha PETYISPHON OCHOBE 0O€3- JMYHBIX CBSI3€H M HOPM
CO3HATEBHO KOOPAMHUPYETCS U PETIIaMEHTUPYETCS ISl TOCTHIKSHHS OOIIeH TeTTU HITH [IEJeH.

2) I'pynma mrozieil, NesITENbHOCTh KOTOPHIX HAa OTHOCHTENILHO PEryJISIPHOM OCHOBE pealn3yercss Ha
0a3e CIOHTAHHBIX B3aUMOCBsI3eH 0e3 (opMaTbHOW periaMeHTallud, OOBEAMHEHHAs B3aUMHBIM
WHTEPECOM, OCO3HAOIIAS U BBIICTSIONIAs ce0s Kak crienupuuecKyro OOIIHOCTb.

3) KosuiekTuB, CO3aHHbIH 110 MPUKA3y BBICIIETO PETHOHAILHOTO OpraHa yIpaBJICHHUS.

4) Cay4aliHO BCTPETHBIIHECS JIFOJIM, KOTOPbIC BHE paboueli 00CTAaHOBKU IPOBENIM B OOIICHUHU OoJiee
JIBYX 4acoOB.

5. PykoBoacTBO — 3T0...

1) Cnioco6HOCTh Ha (OPMaIbHONW OCHOBE OKa3blBaTh BIWSHHE Ha OTICIBHBIX JIUI[ U HA TPYIIIBI,
moOyxaast uX padoTaTh IS JOCTHIKEHUS 11eJICH OpraHu3aIliH.

2) Takoe moBeeHHE UHIWBUIA, KOTOPOEC BHOCUT W3MEHECHHUS B IMOBEICHUE, OTHOLICHUS M OLLYIICHHUS
JIPYroro MHANBUIA.

3) Iporiecc, ¢ TOMOIIBIO KOTOPOT'O OHO JIUIO OKAa3bIBACT BIUSHKUE HA YICHOB BCEH TPYIIIIHI.

4) BO3MOKHOCTb BJIHSATH Ha MIOBEICHUE IPYTHUX.

6. Biusiaue — s70. ..

1) Crniocob6HOCTh Ha (HOpPMANBHOW OCHOBE OKa3bIBaTh BIIMSHHEC HA OT- JACIbHBIX JIMII U Ha TPYIIIHI,
noOy:xast ux paboTarh ISl JOCTHXKEHUS 1IeJiel OpraHu3alliH.

2) Takoe moBeeHHE UHINBUIA, KOTOPOEC BHOCUT W3MEHECHHUS B IMOBEICHUE, OTHOLICHUS M OLLYIICHHUS
JIPYroro MHAUBHU/A.

3) Iporiecc, ¢ TOMOIIBIO KOTOPOT'O OJHO JIUIO OKAa3bIBACT BIUSHKUE HA YWICHOB BCEH TPYIIIIbI.

4) B03MOXHOCTh BIIUSATH Ha TIOBEACHUE IPYTHX.

7. JlunepctBo — 370. ..

1) Crioco6HOCTh Ha (HOPMAaTbHOW OCHOBE OKa3biBaTh BIIMSHHE HA OTACIBHBIX JIMI[ U HA TPYIIIHI,
noOyxast uX padoTaTh I JOCTIKEHHS LeJIei OpraHN3alIHH.

2) Takoe MOBeJCHNE WHANBHIA, KOTOPOE BHOCUT W3MECHEHHS B MOBEJICHNE, OTHOIICHHS M OIIYIICHHS
Jpyroro UHIUBUIA.

3) Ilporiecc, ¢ MOMOIIBIO KOTOPOTO OHO JIMIIO OKAa3bIBAET BIMSHKME HA YWICHOB BCEH IPYIIIIHI.

4) B03MOXHOCTh BIIUSATH Ha TIOBEACHUE IPYTHX.

8. KongnukrHas cutyauus — 3710...

1) IIpoTHBOpEUYHBBIC MO3UIMHA CTOPOH MO KAKOMY-ITHOO MOBOJY, CTPEMJICHHE K HMPOTHBOMOIOKHBIM
LENsIM, HMCIOJIb30BAaHUE PA3JIMYHBIX CPEACTB IO HMX JIOCTH)KEHHIO, HECOBIAJCHHE HWHTEPECOB U
JKEIaHUM.

2) AKTUBHM3AIUS JCATEILHOCTA OJHOW W3 CTOPOH, KOTOpas ymiemiseT (MycTh Ja)Ke HEyMBIIICHHO)
MHTEPECHI IPYroi CTOPOHBI.

3) UpesmepHOe MCHXOJI0THIECKOe TN (PU3NOIOrHYECKOe HANPSDKCHUE HHIMBUIA.

4) YdacTHUKH KOH()IMKTHOTO B3aHMMOJICHCTBUS, B KaYECTBE KOTOPBIX MO- T'yT BBICTYNATh OT/IE/IbHbIC
JIMYHOCTH, TPYMIIbl, OPraHU3allNH.

5) To, Ha YTO MpETEHIYEeT KaKAasi U3 KOHPIUKTYIOIIUX CTOPOH, YTO BBI3BIBAET UX MPOTHBOJICHCTBUE,
IpeIMeT HUX CIopa, MOJyYyeHHE Yero OAHMM M3 YYAaCTHUKOB, MOJHOCTHIO WJIM YaCTUYHO, JIUIIAET
JPYTYIO CTOPOHY BO3MOKHOCTHU JIOOUTHCS CBOUX IIeNei.

9. CyObBeKThl KOH(IUKTA — 3TO. ..

1) IIpoTrBOpEeUNBHIE MO3HUIUK CTOPOH IO KAKOMY-THOO TMOBOAY, CTPEMJICHHE K MPOTHBOIOJIOKHBIM
IENISIM, HWCTOJB30BaHUE DPA3IUYHBIX CPEICTB MO WX JOCTIDKEHUIO, HECOBMAJCHHE HWHTEPECOB U
JKEJIaHUM.

2) AKTUBU3AIUS JCITEILHOCTH OJHOW W3 CTOPOH, KOTOpas yuiemiseT (MycTh JaKe HEyMBIIUICHHO)
UHTEPECHI JIPYTOil CTOPOHBI.
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3) UpesMepHOE NCUXOIOTHYECKOe WITH (PU3HOIOTHYECKOE HAPSUKCHUE UHIMBU/IA.

4) Y4acTHUKH KOH(IMKTHOTO B3aUMOJCHCTBHUS, B KaYECTBE KOTOPHIX MOTYT BBICTYIATh OTICIBHBIC
JUYHOCTH, TPYIIIbI, OPTaHU3ALHH.

5) To, Ha 4TO MPETEHIYEeT KaKAasi U3 KOHPIUKTYIOIIUX CTOPOH, YTO BI3BIBACT UX MPOTHBOJICHCTBUE,
IpeIMEeT HMX CIOpa, IOJYy4YEeHHE YEero OAHMM W3 YYaCTHUKOB, IOJHOCTBIO WJIM YaCTUYHO, JIUIIAET
JPYTYIO CTOPOHY BO3MOKHOCTH JOOUTHCS CBOMX LIEJIEH.

10.  OOBEeKTHI KOH(DIUKTA — ITO. ..

1) IIpoTuBOpEUUBHIC MO3UIIUK CTOPOH MO KAKOMY-THOO MOBOY, CTPEMIICHHE K MPOTHBOIOJIOKHBIM
[EeJsIM, HMCTIOJB30BAaHUE PA3IMUHBIX CPEACTB MO UX JIOCTH)KCHUIO, HECOBIAJCHHE HWHTEPECOB U
JKeJTaHUM.

2) AKTHBH3AIMS JEATCILHOCTH OJHOW M3 CTOPOH, KOTOpas yuiemisieT (MyCTh Aa)Ke HEYMBIIUICHHO)
UHTEPECHI IPYTOil CTOPOHBI.

3) UpesmepHoe MCUXO0I0THISCKOE T (PU3HUOJIOTHUYSCKOE HAMIPSHKEHUE WHIMBH/IA.

4) Y4acTHUKH KOHQJIMKTHOTO B3aUMOJCHCTBHUS, B KaYECTBE KOTOPHIX MOTYT BBICTYIATh OTICIbHBIC
JIMYHOCTH, TPYIIIbI, OPraHU3aIUH.

5) To, Ha 4TO MpeTeHaAYeT Kaxaast U3 KOHMIUKTYIOUIMX CTOPOH, YTO BBI3bIBACT MX MPOTHUBOICHUCTBHE,
IpeIMeT HX CIIOpa, MOJyYeHHE Yero OJAHMM W3 YYAaCTHUKOB, IMOJHOCTHIO WIIM YAaCTUYHO, JIUIIACT
JPYTYEO CTOPOHY BO3MOYKHOCTH JIOOUTHCSI CBOUX IIEIICH.

11. ITpu3Haku KOHpIUKTA:

1) Hanuuue cuTyariu, BOCIPUHUMAEMON y4aCTHUKAMH KaK KOH(DIMKTHAS.

2) Hepenumocth oOBbekTa KOH(IMKTA, T. €. MPEaAMET KOH(JIUKTA HE MOXET OBITh CIPABEIIUBO
MOJICTICH MEXAY YYACTHHUKAMU KOH(PIMKTHOTO B3aUMOJICHCTBHSL.

3) XKenanue yyaCTHUKOB MPOI0HKATH KOH(DIUKTHOE B3aUMOICHCTBUE IS JJOCTHXKCHHUS CBOUX IICIICH.
4) Bce OTBETHI BEPHBI.

12. BHYTpUIWYHOCTHBIC KOH(MIUKTHI IPEICTABISIIOT COOOMA. . .

1) CTonKHOBEHHE MHTEPECOB Ha OCHOBE pa3HbIX O0OBEMOB BJIACTH Ha Pa3HBIX YPOBHSX BEPTUKAIU
yIpaBIeHUS WM IO TOPU30HTAINM B MOMEHT Hauaia KOH(DIUKTHBIX JEHCTBUMA.

2) SIBHO BBIpQXKEHHOE CTOJIKHOBEHHE CTOPOH.

3) CTONKHOBEHHE MHTEPECOB MPHU OTCYTCTBHM BHEIIHUX MPOSBICHHHA KOH(JIUKTA, HO TPU HATHYHH
BHYTPEHHUX CKPBITBIX JE€HCTBHM.

4) CTONKHOBEHHE BHYTPH JIMYHOCTH MPOTHBOIMOJIOKHBIX [0  HANPaBJIEHHOCTH MOTHBOB,
NMOTpeOHOCTEN, HHTEPECOB, POJIEH.

5) BoBneueHne B NPOTHBOCTOSHHE [BYX W 0Ooliee WHIMBUIOB, BOCHPHUHHUMAIOMIMX ce0s Kak
HAXOJIAINXCS B OMITO3UIINH IPYT K APYTY B OTHOIICHHH TIeJIeH, IEHHOCTEeN WM TIOBEICHUSI.

13. MexJIMYHOCTHBIE KOH(IUKTHI MPEICTABISIOT COOOM. ..

1) CTONKHOBEHHE HUHTEPECOB MPH OTCYTCTBHH BHEIIHHUX MPOSBICHUI KOH(IMKTA, HO TPH HATUYUH
BHYTPEHHHUX CKPBITBIX JEHCTBHM.

2) CTONKHOBEHHE BHYTPH JIMYHOCTH TPOTHBOIOJOXKHBIX MO  HAMPaBICHHOCTH  MOTHBOB,
NMOTpeOHOCTEN, HHTEPECOB, POJIEH.

3) BoBieueHne B MNPOTHBOCTOSIHME JBYX M Ooliee WHIWBHIOB, BOCIPHHUMAMONIMX Cce0s Kak
HAXOJIAIINXCS B OMITO3UIIUH IPYT K APYTY B OTHOIICHHUH TIeJIeH, IEHHOCTEH U MTOBEICHHS.

4) TIpOTHBOCTOSIHHE JIMYHOCTH Ha OCHOBE €€ MO3HMIMUH, OTIMYAIOUICHCS OT IO3UIMU TPYIIBI IO
KaKoMY-JTH0O BOIIPOCY.

5) PaznuuHbple MO3MIMHM W pa3HOHANpPABICHHBIC ACHCTBUS Pa3HBIX TIPYNI OJHOTO KOJUIEKTHBA IO
KaKoMY-JTH0O BOIIPOCY.

14. ConnansHoit 2P HEeKTHBHOCTHIO MEHEKMEHTA SIBIISCTCS
1) ynydmenue ycnoBuil Tpyaa pabOTHUKOB

2) pocT mpuObLTH

3) CHWXXEHHE U3/IePIKEK 0OpaleHus
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4) yBelMYEHHE BBIPYYKH OT peai3aiui MPOAYKIHN

15. KpurepusiMmu 1ipu onpeeieHuH S5KOHOMUIECKOU () PEKTUBHOCTH MEHEIKMEHTA MOTYT OBITh
1) COOTHOIICHUE MY T0OX0AaMHU U CYMMAapPHBIMH U3CPKKAMU

2) COOTHOIIICHUsI 00beMa MPOIYKIIUH (YCIIYT) 32 ONPEACICHHBIN MIEPUOT M 3aTPaT PECypCoB,
COOTBETCTBYIOIIUX JTAHHOMY 00BEMY MPOTYKITUN

3) cokpallieHHe YUCICHHOCTH PaOOTHUKOB

4) noBbIIICHHE KBATU(PHUKAIIMA PAOOTHUKOB

8.3. TumoBble KOHTPOJIbHBbIE 3/IaHUS WM WHBbIE MAaTepUaibl /Jsi TNPOBeAEHUs
MNPOMEXYTOUYHOM ATTECTALIUU

dopma TPOBEACHUS MPOMEKYTOYHOW aTTECTAMM IO AWCIHIUIUHE: Oughghepenyuposanmulil
3auem (no pe3yibmamam HaAKONUMEIbHO20 PEUMmuH2a Uiy 8 hopme KOMRLIOMEPHO20 MECTUPOBAHUSL).

Yemuo-nucomennas opma no sx3amenayuorHbiM Ouemam npeonoiasaemcs, KaK npasuio,
0N COAUU aAKA0eMU4ecKol 3a00JIHCEHHOCTIU.

IlepeyeHb BONIPOCOB U 3aIaHU 1JIA MOATOTOBKHM K 3aueThl (YK-3: UYK-3.2):

[TonsiTve U CyITHOCTh MEHEIKMEHTA.

MeHeKMEHT Kak B3auMoJielicTBUE CyOBEKTOB U OOBEKTOB YIIPABICHHUS.

Opranu3zanus 1 MEHEKMEHT, KJIFOUEBbIE POJIM MEHEKMEHTA.

Paznienenue ynpaBieH4eCKOro Tpy/ia, YpOBHHU yIIpaBJIEHUs OpraHu3alue.

VYnpaiieHue Kak pa3BUBAOILAsACSA CUCTEMA U €€ MOJCUCTEMBI.

OOBbeKTUBHBIE 3aKOHBI Pa3BUTHS MEHEIKMEHTA.

[TpuHIUIIBI MEHEIKMEHTA.

DOBOJIIOLUS YIIPABICHUECKOW MBICIIH.

. OCHOBHBIE NOJIOKEHHUS HIKOJBI «HaydHOro mMeHemxMmeHTay (®.Teinop, @. u JI. ['unbeptsl, I
I"anT).
10. OcHOBHBIC TOJIOKEHHS KJIACCHYECKOH (aIMUHHCTPATUBHOW) MIKOJBI yrpanieHus (A.Daiionb,
M.Bebep).

11. OcHOBHBIE MOJOKEHUS IIKOJBI YeJTOBEUYECKUX OTHOIIEHUH (3. Mbifo, [1. domnerT).

12. OcHOBHBIE MOJOXKEHMs IIKOJIBI TMoBeAeH4Yeckux Hayk (A. Macmoy, . Mak Knemnang, Y.
Anbsnepdep, @. I'epudepr, . Makrperopa).

13. HayuHble moaX0/bl K YIPABICHUIO.

14. CucreMHbII NOAXOA K YIPABIECHUIO.

15. Opranuzanus Kak cucTeMa yInpaBJeHHUs.

16. BHyTpeHHss cpefa OpraHu3anny.

17. BuewmHss cpeaa u GpakTopsl, BIUSIONIME HA OpPraHU3aLUIO.

18. KoHKYpeHTHBII aHATN3 BHEITHEH CPEJIbI.

19. 3akoHBI pa3BUTHS CHUCTEM.

20. 3akoH yObIBaroIIel A3p(HEeKTHBHOCTH 3BOTIOIMOHHOTO COBEPIIICHCTBOBAHUS CHCTEM.

21. 3aKOoH IUKJINYECKOTO PA3BUTHUS CUCTEM.

22. YKu3HEeHHBII UK OpraHU3aIHH.

23. Monenb pa3Butus opranuzanuu M. Anruzeca.

24. Monens sBomrornn npeanpusitas J1. ['peitaepa.

25. TlponeccHsbli MOAX0/ K YIIPaBIECHUIO.

26. OYHKINW MEHEIPKMEHTA KaK CPEJICTBO M CTPATETHS PeAIN3alliy IIeJIe OpraHu3aIliH.

27. OcHOBHbIE (DYHKIIMM MEHEHKMEHTA.

28. KoHkperHele W crnenuaibHble (QYHKIMH MEHEDKMEHTAa M WX B3aWMOCBS3b C OCHOBHBIMHU
(GYHKUIUSAMI MEHEIKMEHTA.

29. TIporHo3upoBaHue Kak o0mIast (QyHKIHS MEHEKMEHTA.

30. ITnanupoBaHue Kak OCHOBHAS (PYHKIUS MEHEIKMEHTA.

31. Muccus ¥ 1IeNTu IPEeANPUSTHS, TPOIECC BEIPAOOTKH IIEJIEH.

CoNoOR~WNE
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32. SWOT-ananu3a, wix MaTpuila BO3MOXXHOCTEH M yrpo3 BHEUIHEH CpEeNbl, CHJIBHBIX U CIa0BIX
CTOPOH MPEANIPHUSITHUS.

33. IIporecc crpaTernyeckoro miaHuPOBaHUs. AHAIN3 BHEITHEW U BHYTPEHHEH CpPEIbI.

34. TakTu4eckoe U ONepaTUBHOE TIIAHUPOBAHHUE.

35. Buapl miianupoBaHus.

36. Opranuzanus kak oomas GyHKIUs MEHEHKMEHTA.

37. Ha3naueHue u oCae10BaTEIbHOCTh MOCTPOSHUS OPraHU3allMOHHOM CTPYKTYPHI.

38. Bubl OpraHn3alMoHHBIX CTPYKTYP YIPABJICHUS.

39. Jluneiinblie, pyHKIMOHAIBHBIC U anmapaTHbie (IITAOHBIC) TTOJTHOMOYHS B paMKaxX OpTaHHU3aIliu.
40. Tlporecc nenerupoBaHus MOJTHOMOYHH.

41. TpaaulHOHHBIE CTPYKTYPbI YIIPABICHUS.

42. ]JluBU3MOHAIbHAS M MaTPUYHAS CTPYKTYpPA yIpaBIICHUS.

43. TlapameTpsl, OTpa)KaIOLIUE XapaKTEPHbIE YEPThI U CUCTEMY YIPABICHUS OpraHu3alHeH.

44, MotuBanus UM CTUMYJIHPOBAHUE KaK 00Imas GyHKINS MEHEPKMEHTA.

45. OOmras XapakTepUCTHKA MOTHBAIIUU (TOTPEOHOCTH, MOTHB, MOTUBUPOBAHUE, CTUMYJIbI).

46. Tlonstue MmoTuBanmu. MOTHBAIIMOHHBIN TIPOIIECC.

47. Teopus comepxanusi MOTUBaluu (Teopun Macnoy, Anbnepdepa, Mak Knennanna, I'epridepra).
48. Teopwus uepapxuu norpedHocTerr Abpaxama Macioy.

49. JIByxdakropHas Teopus motuBanuu Openepuka ['eprdepra.

50. Teopwus nmpuobpeTéHHbIX moTpedHocteit JrBuna Mak Knennanna.

51. Teopus ERG Kuneiiton Ansaepdepa.

52. Teopwus mporecca MOTUBAIMH (0XKHIAHHSI, TOCTAaHOBKH 11€JTH, PABEHCTBA, CPABHEHUS ).

53. Teopus oxunanuit Bukropa Bpyma.

54. Teopus cupasennuBoctu Crelicu Anameca.

55. daxkropsl, BausAOmMKe Ha MoTuBanuio (Moaens JI. [Toprepa — 3. Jloynepa).

56. IIpuMeHUMOCTh Pa3TUYHBIX TEOPUH MOTHUBALIUY B IPAKTHKE YIIPABICHUS.

57. KonTponb Kak (GyHKIHUS YIPAaBICHUYECKON AEATEIbHOCTH.

58. Buapl KoHTpOJIS.

59. Tonsarue u poib pykoBoacTBa. OCHOBBI HCTOYHHUKOB BIIACTH B OPTaHU3ALINH.

60. VMcToYHMKH TOMKHOCTHOM BIIACTH.

61. VIcTOYHHMKY JIMIHOW BJIACTH.

62. BnacTb u BIusiHUE, HEOOXOIUMOCTh BJIACTH B YIIPaBJICHUHU.

63. BamaHc BiacTH ¥ BJIacTh MOYNHEHHBIX.

64. Ilonatue cTuiIst pyKOBOJACTBA U (haKTOPHI, BIUAIONINE Ha €ro (OPMHUPOBAHUE.

65. PasHOBMAHOCTH CTHIJICH PYKOBOJICTBA U CITyYaH WX MPHUMEHEHHUS.

66. Teopus yenoBeueckoro ¢akropa /lyrnaca Makrperopa (teopuu X u Y).

67. DaxTOpHI JIeKAIIHE B OCHOBE IPUMEHSEMOM CTHJIE YIIPABICHUSI.

68. «Teopus Z» Yunbsima Oy4u.

69. OO0mue moHsATHA KOHQIUKTA. THUIBI KOHOIUKTOB (KOH(MIMKTHI IETei, B3TIIAI0B, YyBCTBEHHBIH
KOH(JIUKT).

70. TTpuuwmHB! 1 TpoIIecC BOSHUKHOBEHUS W MPOTEKaHUsI KOH(ITUKTA.

71. YpoBHHM KOH(IMKTa B OpraHU3alNH (BHYTPUIUYHOCTHBIM, MEKIMYHOCTHBIN, BHYTPUTPYITIOBOM,
MEXTPYIIOBON, BHYTPUOPTraHU3ALMOHHBII ).

72. CTpyKTypHBIE METOABI yIpaBlieHUs KOH(PIUKTOM (MCIOJIb30BAaHHE BIACTH, pPa3BelleHHE
YYaCTHUKOB KOH(IIMKTA, co3AaHne «3anena» B paboTe, BBEJICHNE WHTETPAIMOHHOTO MEXaHU3Ma JIJIs
KOH(IMKTYIOIUX CTOPOH, HaJleIeHHe UX oOIIel 3aaayeit).

73. Ctunmm  paspemieHus]  MEXIMYHOCTHBIX — KOH(DIUKTOB  (COTPYIHHUYECTBO,  KOMITIPOMHKCC,
KOHKYPEHIIUs, YCTYIKA, YXO/).

IIpuMepHBI TeCT AJIs1 HTOTOBOI0 TECTHPOBAHUA:
1. Ynpasnenue — 370:

1) mporecc MIaHUPOBAHMUS, OPTaHU3AIMH, MOTUBAIIUU U KOHTPOJISI, HEOOXOUMBIE JIJIsl TOTO, YTOOBI
chopMyIHpOBAThH U TOCTUYD LIEJIEH;
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2) 0COOBIi B IEATCIILHOCTH, MPEBPAIIAIOIINI HECOPTaHU30BAHHYIO TOJIY B 3PPEKTHBHO U
IeJICHANPaBIEHHO Pa0OTAIONIYIO IPOU3BOICTBEHHYIO TPYIIILY;

3) s dexkTHBHOE U MPOU3BOAUTEIBHOE JOCTHKEHHUE IENIEH TPEANPHUITHS TTOCPEICTBOM
IJIaHUPOBAHUA, OpTraHU3allui U JIUACPCTBA PYKOBOAUTCIIA.

2. MeHemKMEHT — 3TO:

1) mpouecc MIAHUPOBAHMUS, OPrAaHU3ALNH, MOTUBALUK U KOHTPOJIS, HEOOXOIMMBIE JJIsl TOTO, YTOOBI
chopMyIHPOBATH U TOCTUYD IIEJICH;

2) 0CoOBIi BUJ ACATEIBHOCTH, IPEBPALIAIONINI HEOPraHM30BAHHYIO TOJITY B 3()()EKTUBHO U
IeJICHANPABJICHHO pabOoTaIOIIyI0 TPOU3BOACTBCHHYIO TPYIIILY;

3) a3 dexTuBHOE U IPOU3BOJUTEIILHOE JOCTIIKCHUE 1IEJICH MPEAIPUSITHS TOCPEICTBOM
IJIaHUPOBAHUA, OpTraHU3allui U JIUACPCTBA PYKOBOAUTCIIA.

3. U3 kakux COCTAaBIAIOIINX CKJIaAbIBACTCA MGHCI[)KMCHT?
1) crpareruueckoe ynpaBlieHHE, KOHTPOJIb

2) OIepaTHBHOE YIPaBICHHE

3) KOHTPOJIb M OLEPATHBHOE YIIPABIICHHUE

4) Bce NMepevrcIICHHOE HEBEPHO

4. Ilo ¢opme mIaHupOBaHUE HE ObIBACT:
1) TaKTHYECKOE;

2) KOHKpPETHOE;

3) mepcHeKkTHBHOE.

5. PerynupoBanue — 310

1) ympaBieHuecKas AeSTeIbHOCTD, HAIPaBICHHAs Ha THKBUIAIMIO OTKJIOHEHHUH OT 331aHHOTO
peXHMMa yIIpaBICHUS;

2) GyHKIMS MCHEKMEHTA

3) mporiecc BEIPAOOTKH KOPPEKTUPYEMBIX MEp U pealli3allii MPUHSATHIX TEXHOJIOTHH;

6. 3a1aueil KOHTPOJIA HE SBJISIETCS:

1) cOop u cucremaru3anusi HHGOPMAIHU O PaKTHIECKOM COCTOSTHUH JEITSITbHOCTH;
2) OLICHKA COCTOSHUS U 3HAYMMOCTH MOJTYYCHHBIX PE3yJIbTATOB;

3) paspaboTka U MPHUHSITHE PEIICHUI

7. Kakue npreMbl HCIOIb3YIOTCS MPH MICHXOJOTHYECKUX METOIaX yIPaBICHHU:
1) wuHTEepBBIO;

2) Oecensl;

3) TecTsl;

4) HabmoaCHU.

8. Kaaposas monuTuka ObIBaeT:
1) OrkpbiTas.

2) 3akpbITasl.

3) CwmemanHas.

4) BpemeHHasl.

9. O6mue GhyHKIIMN MEHEKMEHTA:
1) Opranuzanusi.

2) IlnanupoBanue.

3) Koutpous.

4) CuabxeHue.

5) COpwir.



10. TIpormeccHBIi MOIX0/ HE pacCMaTPUBACT YIIpaBICHUE KaK

1) HenpephIBHYIO CEPUI0 B3aMMOCBS3aHHBIX YIPABICHUYECKUX (PYHKIHN

2) B3aMMOJEHCTBHE PAOOTHHUKOB

3) omnpenenéHHYIO CUTYAIUIO

4)  COBOKYITHOCTb 3JIEMEHTOB CUCTEMbI

11. Y1o MOXKHO OTHECTH K HHCTPYMEHTAaM OpPTaHU3aIHOHHO-PACIOPSTUTEILHBIX METOI0B
MEHeKMEHTa?

1) HOpPMBI K HOPMATHBBI

2) perjaMeHTHI

3) cucTeMbl MATEPHATBHOTO CTUMYITUPOBAHHUS

4) TmpuKa3bl ¥ PaCHOPSHKEHUS

12. CoBpeMeHHBI MEHEKMEHT HE pacCMaTpUBaeT KOH(IIMKT KaK:

1) creacTBHeE MJIOXOTO XapaKTepa COTPYAHUKOB

2) MHCTPYMEHT JJIsl OPTaHU3AIIMOHHBIX U3MEHCHUI

3) HEoOXOIMMOCTh CMEHBI PYKOBOIUTEIS

4) 3710, KOTOPOE HEllb3sl JIOMYCKATh B OpraHU3aluu

13. CamoMeHEeIKMEHT TPEe/IIOoJIaraeT:

1) TloBbliieHHE B TOHKHOCTH.

2) VYMeHHe IIIaHUPOBATh BPEMSI.

3) VYmenue 3¢ GEKTUBHO UCIIOIB30BaTh BPEMSL.

4) OOy4eHue C OTPHIBOM OT IPOU3BO/ICTBA.

5) CaMO0COBEpIICHCTBOBAHKE

14. AMepukaHCcKas MOJI€JIb MEHEKMEHTA:

1) OpueHTanus yrnpaBicHUs Ha OTACIbHYIO JUYHOCTD, MPEANOYTCHNE HaiiMa Ha KOPOTKHUI CPOK.
2) OpueHTanus ynpaBJieHHs Ha TPYIIY, MPEANOYTCHUE HaliMa Ha [UIUTEIbHBIA CPOK.

3) J[enoBast kapbepa 00yCIOBIMBACTCS INYHBIMH PE3yJIbTATAMU.

4) TlponBwKeHHE TIO CIYXKOE M0 CTAPIIMHCTBY M CTaXKy paOOTBHI.

5) Orutata Tpy/a M0 UHIUBUAYATbHBIM JOCTHKCHHUSIM.

6) Orutata Tpy/a ¢ y4eToM OOJIBIIIOTO KOJMYecTBa (PaKTOPOB, B TOM YHCJI€ COMUAIBHOTO XapakTepa.
15. SlmonHckast MoJieTh MEHEPKMEHTA:

1) OpwueHTanus ynpaBlieHUs Ha OTJCIBHYIO THYHOCTD, IPEINOYTCHUE HaliMa Ha KOPOTKUIM CPOK.
2) OpueHTanus ynpaBJieHus Ha TPYIIY, MPEANOYTCHUE HallMa Ha JUTUTEIbHBIH CPOK.

3) J[lenoBast kapbepa 00yCIOBIMBACTCS IUYHBIMH PE3yJIbTATAMU.

4) TlponBwxeHHE TIO CIYXKOE M0 CTAPIIMHCTBY M CTaXKy paOOTBhI.

5) Orutata Tpy/a M0 UHIUBUAYATbHBIM JOCTHKCHHUSIM.

6) Orutata Tpy/a ¢ y4eToM OOJIBIIIOTO KOJIHYeCTBa (PaKTOPOB, B TOM YHCJI€ COMUAIBHOTO XapaKkTepa
16. CamoMeHEKMEHT He CTaBHT 3a/aueii:

1) TloBblmeHHE B TOKHOCTH.

2) VYMeHHe IIIaHUPOBATh BPEMsI.

3) VYwmenue >3(pPpeKTUBHO HCIIOTH30BATH BPEMSI.

4) TlonydeHue KaK MOKHO OOJIBIIIEr0 KOJIMYECTBA JIBIOT U Tpe(epeHITN

17. HazoBure ¢popMy BIHSHUS, KOTOpask HE MOKET MOOYAUTh YeJoBeKa K O0Jiee TECHOMY
COTPYAHUYECTBY:

1) mnpuHYKICHHE;

2) yOexmeHue;

3)
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y4acTHe COTPYAHUKOB B yIIPaBICHUH
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18. HedopmanbHbie TpyNITbIl BOSHUKAIOT
1) cmoHTaHHO

2) B pe3yJbTaTe peopraHu3aIiu

3) npu co3aaHue HOBOM CTPYKTYPbI

4) 1o BOJIE PYKOBOJICTBA

19. ITonHOMOYHS, KOTOPBIE MEPEIAIOTCS OT HAYAIbHUKA HEMOCPESICTBEHHO MTOAYMHEHHOMY U J1ajiee
JPYTUMH TOAYMHEHHBIMH - 3TO _ TIOJTHOMOYHS .

1) nuHeliHBIC

2) aJAMHHHUCTPaTHUBHbBIC

3) pekomeHaaTeNbHbIC

4)  (GyHKIMOHATBHBIC

20. Opranu3aiuoHHas CTPYKTYpa, MO3BOJISAIONIAs THOKO pearupoBaTh HA U3MEHEHHUS B OKPYKAIOIICH
cpene

1) amanTuUBHas

2) JWHeWHas

3) dyHKIIMOHANBHAS

4) JAMBHU3UOHAJbHAS

21. Pa3HOBUIHOCTH BJIACTH B MEHE)KMEHTE - BJIaCTh
1) pykoBoauTeNs

2) mepcoHaia

3) nummepa

22. Haunyumiast popma npeo1oyieHus: KOH(MINKTA Yepe3 CTpaTeruto
1) OKOHYATENBHOIO pa3peLICHUsI

2) mpHCIIOCOOICHHE

3) kommpommcca

4) UTHOPHPOBAHHSI

23. YpoBeHb yIpaBiieH s, HA KOTOPOM MEHEXKEPbl HECYT OTBETCTBEHHOCTD 3a JOCTH)KCHHE
TaKTUYECKUX LIeJIeh

1) cpenHwmii

2) BBICIIUI

3) HU3mMi

24. Ilpn GpopMyIHpPOBKE MHCCHH HE PEKOMEHAYETCSl YKa3bIBaTh B KAYECTBE TJIAaBHOM LIENTN
1) mnonyyeHue npUOBLIH

2) oOecreueHne HUHAHCOBOI YCTONYMBOCTH

3) dunocoduro KOMIaHUK

4) ynoBIETBOpEHHE OOIIECTBEHHBIX MOTPEOHOCTEH

25. TloBbimieHreM 3GEKTUBHOCTH MEHEKMEHTA SIBIISIETCS

1) cremeHb TOCTHKEHHUS 1I€IeH OpraHu3aIiu

2) COOTHOIICHHE HEOOXOJUMOTO U (PaKTHIECKOTO pacxojia peCypcoB
3) yBenMYECHHE KOJMYECTBA MPOU3BEICHHON MPOAYKIIUH U YCIYT

4) yBenMYeHUE BPEMEHH PabOTHI COTPYAHUKOB

26. ConmanbHoi 3 (PEeKTUBHOCTHIO MEHEKMEHTA SIBIISIETCS
1) yny4iieHue yCIOBHIA TPyJaa paOOTHUKOB

2) pocT npUOBLIH

3) cHmKeHHE U3IEPKEK O0paIIeHHs

4) yBeJIWYCHUE BBIPYYKH OT peasu3aIliy MPOAYKIIUU
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27. KputepusiMu nipu OnpeaeIeHuN S3KOHOMUYECKOH 2(P(HEeKTUBHOCTH MEHEPKMEHTA MOTYT OBITh
1) CoOTHOIIEHHE MKy JOXOJaMH U CYMMapHBIMH HU3/ICPIKKaMH

2) COOTHOIICHHUSI 00beMa MPOIYKIUH (YCIIYT) 3a ONPEACICHHBIN MEPUOJT U 3aTPaT PeCypCcoB,
COOTBETCTBYIOIUX JAHHOMY 00bEMY MTPOAYKIIUU

3) COKpalleHUE YHCICHHOCTH PAa0OTHUKOB

4) mnoBsbllIeHNE KBATH(DUKAIUN paOOTHUKOB

28. YrpaBJIeHUECKHH ITUKIT JOKEH

1) uMeTh 3aMKHYTBIH KOHTYp yIIpaBJICHUS

2) coxepkath (a3bl YCTAHOBICHHUS 1€/, OPTraHU3AIMY BBITIOJHEHHS 1€, aHAIU3 PE3YJIbTaTOB,
MOCTaHOBKA HOBOM IEJIH U T.II.

3) BKiIOYATH dTAN cOopa HHPOPMALUU

29. Cocrapanstomuye HHPOPMAITMOHHON PO MEHEIKEPOB
1) TpoCMOTp NEPUOTUUECKOM MTeUaTH

2) TenedoHHbIC 3BOHKH M PACCHUIKA HAITOMUHAHUT

3) mnpoBeacHKE IIEPEMOHUATBHBIX MEPOIIPUITHI

4) MOTHBALUS MOTIMHEHHBIX

5) WHUIMALKSA HOBBIX MPOCKTOB

30. CocraBisione MEKIMYHOCTHON POJIM MEHEIKEPOB
1) npoBeaeHHE LIEPEMOHUATBHBIX MEPOIPHUSITHIA

2) MOTHBAIUS MOAYHHEHHBIX

3) TenedoHHBIC 3BOHKH U PACChUIKA HAIIOMUHAHUN

4) WHULKALKUS HOBBIX IPOCKTOB

[TonHbliA (GOHA OLEHOYHBIX CPEACTB VIS IMPOBEACHUS MPOMEKYTOUHOW aTTeCTallMU pa3MelieH
B 0aHKE BONPOCOB OJIIEKTPOHHOrO Yy4yeOHoro kypca aucuuiumiael B OWOC  yHuBepcureTa
http://sdo.tolgas.ru/, a Takkxe XpaHuUTCs B OyMaKHOM M (MJIM) SJIEKTPOHHOM BHJE Ha Kadepe-
pa3paboTyuke.



