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1. NEPEYEHD
TV CHUIIVHE, 1
OCBOEHMS OBPA30BATEJILHOW IPOTPAMMBI

IINTAHUPYEMBIX

1.1. leab ocBoeHMST AUCHUIIJIUHDBI

PE3YJIbTATOB
COOTHECEHHBIX C IINIAHUPYEMbBIMH

OBYYEHUA

PE3YJIbTATAMU

L{enpr0 OCBOEHUS JUCHUIIIIUHBI SIBIISIETCS:
- hopMUpOBaHUE Y 00YYAIONINXCS YHUBEPCATBHBIX KOMITIETCHIIUH, HANIPABIICHHBIX HA Pa3BUTHE
HAaBBIKOB CUCTEMHOI'0 U KPUTUYECKOTO MBILLIICHUS.

1.2. Ilepeyenb MIAHUPYEMBIX Pe3yJbTATOB 00y4eHHs 10 TUCHUILINHE

Kon 1 naumenoBanue Kon 1 HanmenoBanue IInanupyemsle pe3yabTaThbl 00y4eHHsI 11O OcHoBanmue (IIC)
KOMIIeTEHIUH HHIUKATOpPA JTUCHUILIMHE * 1

AOCTUHKEHUST npodeccnoHaIbHBIX
KOMIeTeHIHH KOMIIETCHIIUH

YK-3. Cnnocoben NYK-3.2. 3HaeT: OCHOBHbIE (DYHKIMH MEHEKMEHTA 1

OCYILECTBIIATH OcymecTBnser MEXaHU3MBbI UX

COLIMAIbHOE s peKkTuBHOE peaiu3anyy B IPAKTUKE yIIPABICHUS

B3aUMOJEHCTBUE U B3aUMOJCHCTBHE OpraHu3alysIMH; TEXHOJIOTUYECKUE ACTIEKThI

PpCain30BbIBATH CBOIO
POJIb B KOMaHAC

C IPYTrHUMH YWICHAMHU
KOMAaHJIbl, B TOM
grcie B TUPPOBOU
cpene, MpeoIoJIeBaeT
BO3HHUKAIOIIUE B
KOMaHJe
pasHorIacus u
KOH(JIMKTBI

(dbopmupoBanus 3pHEeKTUBHON KOMAHIBL;
BU/IBI YIIPABICHYECKUX PEIICHUI U METOIbBI
UX IPUHATHA

YMeeT: onpenensTe CTUIb YIPaBICHUS U

3¢ PEKTUBHOCTH PYKOBOJCTBA KOMaHIOM;
BEIpa0aThIBaTh KOMAHAHYIO CTPATETHIO;
pa3pabaThIBaTh MPOTPaMMbl OCYILECTBICHHS
OpraHM3aIlMOHHBIX U3MEHEHHUH U OLICHUBATh
ux 3¢ (HeKTUBHOCTD

Bunageer: HaBbIKaMu OpraHu3alvy U
yIpaBJICHUs] KOMaH/IHBIM B3aHMOJICHCTBHEM
B PEILICHNY MTOCTABJICHHBIX IIEJIeH;
METO/IaMH pean3alii OCHOBHBIX
ynpaBieH4YecKux GpyHKuui (IpuHATHE
pelIeHuii, Oprann3anys, MOTHBUPOBAHHE
KOHTPOJIb)

2. MECTO JUCHUILJIMHBI B CTPYKTYPE OBPA3OBATEJIbHOM ITPOI'PAMMBbBI
JucuunimHa oTHOCHUTCS K oOs3arenbHON vactu, bioka 1. Jlucuumineel (MOIyu) MpOrpaMMbl
6akanaBpuara (5.1.0.01. YHuBepcaibHbIil MOIYIB).

3. CTPYKTYPA U COAEP)KAHUE JUCIUITIJIMHBbI
3.1. O0beM H CTPYKTYpPa AUCHHUIIHHBI
OO6mas TpyAo€MKOCTh AMCUMILIUHBI cocTaBisieT 4 3.e. (144 wac.), UX pacmpeneieHue Io
BUJIaM paboT U ceMecTpaM MPeACTABIECHO B TaOJIUIIE.

Bujabl yueOHBIX 3aHATHII H pad0Thl 00yYaI0INXCs TpyroeMKoCThb, Yac
Oo0mast Tpy10€eMKOCTh AUCUMIIJIMHBI, 4ac 144
KonTakTHasi padoTa 00y4yalomuxcs ¢ npenojaBarejieM Mo BUaam 44112
Y4eOHBbIX 3aHATHIl (Bcero), B T.4.:
3aHATHS JIEKIIMOHHOTO THINA (JIEKIMH) 20/6
3aHSATHSI CEMHHAPCKOIO THNA (CEMUHAPBI, IPAKTUYECKUE 3aHSITHS, 2416
IPAKTUKYMBI, KOJUIOKBUYMBI 1 HHBIC aHAJIOTUYHBIC 3aH5ITI/I$I)
J1aGopaTopHble padoThl - /-
CamocrosiTeIbHasi paboTa BCero, B T.4.: 100/128
CaMomnoAroToBKa Mo TeMam (pasnienam) JUCIIUILTHHBI -/ -
BrinmogHeHHe KypcoBOro IPOEKTa /KypcoBoii paboThl -/-
KoHTpoJib (4ackl Ha IK3aMeH, 3a4eT) 4/4
IIpome:kyTOYHAsI aTTeCTAIUSA 3auer
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JlucuuniauHa peanu3yercsi OCPeICTBOM MPOBEAEHUSI KOHTAKTHOM paboThl ¢ 00yYarolmuMHCS
(BKJIIOUAs POBEJICHHUE TEKYILIETO KOHTPOJISI YCIIEBAEMOCTH ), CAMOCTOSTEIBHON pabOThl 00yUYarOmUXCs
U TIPOMEXKYTOYHOU aTTECTALIUH.

B mpouecce oOcBOEHHS IMCHMIUIMHBI MOXXET MPUMEHSTHCA JJIEKTPOHHOE OOyueHHe W
JTUCTaHIIMOHHBIE 00pa30BaTeNIbHbIE TEXHOJIOTHH.

B mpouecce 0CBOEGHHSI TUCHMIUIMHBI O0YyYaromuecss 00ecreYeHbl JOCTYIIOM K 3JIEKTPOHHOM
nH(}OPMaLMOHHO-00pa30BaTEIbHOM Cpejie U AIIEKTPOHHO-OUOIMOTEYHBIM CHCTEMaM.

3.1. Coagepxanue JUCUMIIIMHBI, CT

YKTYPHMPOBAaHHOE 110 TeMaM

IInanupyemble
pe3yabTaThl
OCBOEHHS:
KOJ
¢opmupyemoii
KOMIIeTeHIIHH 1
HHAHKATOPLI
J10CTHKEHH ST
KOMIIeTeHI it

HanmeHoBaHue pa3aejaoB, TeM

Buabl yueoHol padoThl

KonTakTHas pa6ora
[}

padoThl, Yac
IpakTHyeckue
3aHATHA, YaC

Jleknum, yac
JlabopaTopHBbI

CamocTosiTeIbHA
s1 padoTa, yac

Dopmbl
TeKyIIero
KOHTPOJIs

(HamMeHOBaHHE
OLIEHOYHOT'0
CpeacTBa)

VK-3:
NVYK-3.2

TEMA 1 IIPUPOJA MEHE/J’KMEHTA.
MEHEJKXMEHT U OPI'AHU3AIIUS
ConepxaHue JEKINU:

1. Tpupona connanbHO-IKOHOMHYECKON
OpTaHU3aAIIH

2. CocraB 1 comep:KaHUE OpTraHU3aUuN

3. CsaotlicTBa OM3HEC OPraHU3AINH

4. Opraauzamys Ou3Heca Kak 00BEKT
MEHEHKMEHTA

0,5/0,2

IIpaktuueckoe 3anarue Ne 1. IPUPOJA
MEHE/JKMEHTA. MEHE/UKMEHT "
OPI'AHM3AIMA

1/0,2

CamocTrosTtenbpHas paboTa.

6/8

Loxnao/
pedepam

Yemuwuii onpoc

Ilpakmuueckue
3a0anus

VK-3:
NVYK-3.2

TEMA 2. UCTOPUYECKOE PA3BBUTHUE
HAYKU «YIIPABJIEHUE» U
COBPEMEHHASI

KOHUENUUS MEHEJIXKMEHTA
ConepxaHue JEKINU:

1. BO3HUKHOBEHHE MEHEPKMEHTA

2. CraHoBleHHE MEHE/PKMEHTA U
aJIMUHUACTPUPOBAHHE

3. KoHienuuu MeHeHKMEHTA.

15/-

IIpaktuueckoe 3anarue Ne 2. HCTOPUYECKOE
PA3BUTHUE HAYKHU «YIIPABJIEHHE» U
COBPEMEHHAS

KOHIENINNWA MEHEIKMEHTA

2/0,2

CamocTosTenbpHas paboTa.

8/10

Yemuoui onpoc

Ilpaxkmuueckue
3adanus ¢

VK-3:
NVYK-3.2

TEMA 3. MECTO NPOLECCA
YIPABJIEHUSI B COBPEMEHHOM
OPTAHU3ALIUN

ConepxaHue JEKINU:

1. Tlpupoja MEHEIKMEHTA U YIIPaBICHUS

2. CpaBHUTEBHBIN aHAIN3 TOHATHI U X
MPUMEHEHUS

3. Koomepamus MeHEI)KMEHTA U YIIPaBICHUS
4. Mopenb KOOIepaui MEHEKMEHTA H
yOpaBJIEHUS

1/03

IIpaxtuyeckoe 3ansatue Ne 3. MECTO
IMPOLIECCA YIIPABJIEHUSA B
COBPEMEHHOW OPTAHU3AIIMA

1/0,2

CamocTrosTenpHas paboTa.

6/8

TTucomennorii
onpoc

Ilpaxkmuueckue
3a0anus

VK-3:
NYK-3.2

TEMA 4. TEXHOJIOTI'USI U METO/bI
MEHEJJKMEHTA

ConepxaHue JEKINU:

1. Meroanueckre OCHOBBI COAECPKAHS
MCHCIPKMECHTA

1/02

Joxnao/
pechepam

Yemuwuii onpoc




ILnanupyembie
pe3yabTaThl
OCBOEHHSI:
KO/
¢opmupyemoii
KOMIIETeHIIHH ¥
HMHAHKATOPLI
JI0CTHKEHH ST
KOMIIeTeHI it

HanmenoBanue pasneioB, TeM

Buapl yueoHo# padoThl

KonTakTHas pa6ora
2]

Jleknum, yac

JlabopaTopHbI
padoTel, yac
IIpakTHyeckue
3aHATHSA, Yac

CamocTosiTelbHA
s1 padora, yac

DopMbI
TeKyIero
KOHTPOJIs

(HauMeHOBaHHe
OLIEHOYHOI'0
CpeacTBa)

2. Kmaccupukanus MeTo10B MEHEXKMCHTA B
OpraHu3aIuu

3. TlpumeHeHHEe METOI0B MEHEPKMEHTA

4, OOecrieueHNE CUCTEMBI METOIOB MEHEIKMEHTA

IIpaxTtryeckoe 3anstre Ne 4. TEXHOJIOTHUS U
METOJbI MEHE/UKMEHTA

2/0,2

CamocrosiTenpHas paboTa.

6/8

Ilpaxkmuueckue
3a0anus

VK-3:
NVYK-3.2

TEMA 5. CBA3YIOIIUE MPOLECCHI.
MOJEJIA U METOAbI IIPUHATHUSA
YIIPABJIEHYECKUX PEILIEHUN
CogepxaHue JEKLIUU:

1. Wudopmanus u KOMMYHHKAIHS KaK
CBS3YIOIIUE TPOIECCH YIIPaBICHUS

2. CopeprxaHue, IICTTH U 3a0a4l
KOMMYHHUKAIIHOHHOH JIEATeTHHOCTH

3. Bumsr koMmMmyHHEKAIHH

4. TlonnmMaHWe U IPUMCHEHHUE PEIICHUN B
MEHEHKMEHTE

5. Kunaccudukarus pemeHmnii B MeHEDKMEHTE
OpraHu3aIu

1/-

[Ipaktnueckoe 3ansatue Ne 5. CBA3YIOLIUE
MNPOLECCHI. MOJAEJU U METOAbI
MNPUHATHSA YIIPABJIEHYECKHUX
PEIIEHUAA

1/0,2

CamocrosiTenbHas paboTa.

6/8

Loxnao/
pedepam

Yemmuwuii onpoc

Ilpaxkmuueckue
3a0anus

VK-3:
NVYK-3.2

TEMA 6. CPEJJA OKPYXXEHUSI
OPI'AHU3ALIUN

CozepxaHue JICKLIUH:

1. ®opmel Ou3HEC OpraHU3AIHIA

2. UudpactpykTypa OeI0BOI Cpebl

3. BHemmHss cpena opraHu3anuu

4. BHyTpeHHsS U BHELIHSS Cpella OpraHu3alun
((upMBI) ¥ X B3aUMOCBS3b

1/03

IIpaktryeckoe 3ansatue Ne 6. CPEJIA
OKPYKEHUS OPTAHM3ALIUN

1/0,5

CamocTrosTenpHas paboTa.

6/8

Loxnao/
pedepam

Tucomennwiii
onpoc

Ilpakmuueckue
3a0anus

VK-3:
NVYK-3.2

TEMA 7. OCHOBHBIE ®YHKIIUU
MEHE/JKMEHTA U UX COAEP/)KAHUE
ConepxaHue JEKINU:

1. ®yuKIMOHAIbHAS OCHOBA OPraHU3AIMU TPY/Ia
2. OYHKIUU MEHEKMEHTA OpraHu3aIiu

2/05

[Tpaktuaeckoe 3ansatue Ne 7. OCHOBHBIE
®YHKIIUU MEHEJ)KMEHTA U NX
COJEPXAHHUE

2/05

CaMocTosTenbHas pa60Ta.

8/10

Yemnwouit onpoc

Ilpaxkmuueckue
3a0anus

VK-3:
NYK-3.2

TEMA 8. CTPATET'HYECKUE U
TAKTUYECKHUE IIJIAHBI B CUCTEME
VIIPABJIEHUSI OPTAHU3AIIMEN
CopneprxaHue JTEKIHU:

1. CopepsxaHne (pyHKIUH IUITAHUPOBAHUS,
00BEKTHI, BUIBI, 3a/1a91

2. Knaccudukanus ctpaTernii OpraHu3alyy 1 ux
BUIBI

2/05

IIpakTryeckoe 3ansTre Ne 8.
CTPATEI'MTYECKHUE U TAKTUYECKHUE
IJIAHBI B CUCTEME YIIPABJIEHUS
OPI'AHU3AIIMEM

2/0,5

Yemmuwvui onpoc

Ilpakmuueckue
3a0anus




ILnanupyembie

Buapl yueoHo# padoThl

pesyabTarel KonrakTHas padora g @
OCBOCHHA: 2 o) a g OPMbI
KO/ 5 & : e § & 5 -~ TeKylero
$opmupyemoii HanMeHoOBaHHe Pa3/1eI0B, TeM = S 8 = f WOHTPOJIS
KOMIIETeHIIHH 1 = ] - s 5 (HauMeHOBaHHe
HMHAMKATOPbI § g g E E § \g OIIEHOYHOI0
AOCTH:KEHUs. % 8 \g § ; § :- cpencrBa)
KOMIETeHIHH = é =% é- I S
CamocrosiTenpHas pabora. 6/8
VK-3: TEMA 9. OPTAHU3AIIMOHHBIE 2/05 Tucvmennoiii
NVyK-3.2 OTHOULIEHUS B CUCTEME onpoc
MEHE/UKMEHTA
CopeprxaHue JEKIHUH: Ipaxmuueckue
1. TloHsATHE CTPYKTYpPHI OpTaHU3ALNHU H 3a0anus
OPTraHU3AI[MOHHON CTPYKTYPHI YIIPABICHUS
opranuzanuein
2. Tunel CTpYKTYp YIpaBICHUS OPraHU3AIMSIMU
3. IIpoexTHpoBaHUE OPraHU3ANKUOHHBIX CTPYKTYP
yIpaBJICHUS
[Ipaktrueckoe 3ansiTue Ne 9. 2/05
OPTAHU3AIIMOHHBIE OTHOUIEHHUE B
CUCTEME MEHEIKMEHTA
CamocrosiTenpHas paboTa. 6/8
YK-3: TEMA 10. MOTUBALIUA JEATEJIBHOCTH | 2/0,5 Hoknao/
NVYK-3.2 B CUCTEME MEHEJJ)KMEHTA pedepam
CopeprxaHue JCKIHU:
1. MoruBanus AeHCTBUA MEHEKepa U Yemmuwuii onpoc
IO TINHEHHBIX
2. CTuMyIMpOBaHHE JIESITENEHOCTH B Ilpaxkmuueckue
OpraHu3aIu 3adanus
3. MexaHu3M COIHMAIbHON OpraHu3anuu
IMpaktryeckoe 3austue Ne 10. MOTUBALIUSL 2/05
JAESTEJIBHOCTU B CUCTEME
MEHE/UKMEHTA
CamocrostensHas pabora. 6/8
YK-3: TEMA 11. PET'YJIUPOBAHUE U 1/05 Hoxnao/
NYK-3.2 KOHTPOJIb B CUCTEME MEHEJIKMEHTA pegepam
ConeprxaHue JCKIHH:
1. CymHOCTbh, IPUHIMITEL U BUABI KOHTPOIIS Yemmuwuii onpoc
2. ®opMBI KOHTPOIIS U YIIPaBICHUE
OTKIIOHCHUSIMH Ipaxmuueckue
[paktryeckoe 3ansTue Ne 11. 1/05 3a0aHUs
PEI'YJIMPOBAHUE U KOHTPOJIb B
CUCTEME MEHEJIKMEHTA
CamocrostensHas pabora. 6/8
YK-3: TEMA 12. OCOBEHHOCTH YIIPABJIEHUS | 2/0,5 Hoxnao/
NYyK-3.2 I'PYIIOM U EE JUHAMUKA pegepam
ConepxaHue JEKINU:
1. ®opmupoBaHHE YEIOBEYESCKOTO KalUTaia U Tucvmennuwiii
KaJpoBasi MOJIUTHKA onpoc
2. IlpuHuunsl ¥ GQyHKIUH KaJPOBOTO
MEHEDKMEHTA Ilpakmuueckue
3. TonGop, paccTaHOBKA U CTAOMITH3AIIHS 3a0anus
TPYAOBBIX KOJUICKTHBOB
4. YmupaBieHHE IEATCIFHOCTHIO YEIOBEKA H
TPYIIIBI
IIpaktuueckoe 3anarue Ne 12. OCOBEHHOCTHU 1/0,5
YIIPABJIEHUS TPYIIIION 1 EE
JUHAMMUKA
CamocrostensHas pabora. 6/8
YK-3: TEMA 13. OCHOBBI PYKOBOJCTBA, 1/05 Hoknao/
NYK-3.2 BJIACTU, JIUJEPCTBA U CTUJIN pepepam
YIPABJIEHU S
ConepxaHue JEKINU: Yemuwuii onpoc
1. TloHsATHE aBTOPHUTETA, BJIACTH U JIHICPCTBA




ILnanupyembie

Buapl yueoHo# padoThl

pesyabTarel KonrakTHas padora g @
OCBOCHHA: 2 o) a g OPMbI
KO/ 5 & : e § & 5 -~ TeKylero
$opmupyemoii HanMeHoOBaHHe Pa3/1eI0B, TeM = S 8 = f WOHTPOJIS
KOMIIETeHIIHH 1 = ] - s 5 (HauMeHOBaHHe
HMHAMKATOPbI § g g E E § \g OIIEHOYHOI0
AOCTH:KEHUs. % 8 \g § ; § :- cpencrBa)
KOMIETeHIHH = é =% é- I S
2. Ctunu pyKOBOJICTBA M €T'0 OCHOBEI Ipaxmuueckue
3. Tumel BIacTH U XapakTep ee OCYIIECTBICHHS 3a0anus
[paxtuueckoe 3austre Ne 13. OCHOBBI 1/0,2
PYKOBOJICTBA, BJIACTH, IUJEPCTBA "
CTHJIN YIIPABJIEHUA
CamocrosiTenpHas pabora. 6/6
YK-3: TEMA 14. KOH®JIUKTBI U CTPATEI'USL 0,5/0,5 Hoknao/
NyK-3.2 X MPEOJOJIEHU S pegepam
CogepxaHue JEKLINU:
1. KoJuiekTuB 1 ero 0COOCHHOCTH Yemmuwuii onpoc
2. Tlonstue kOH(MIUKTA, BUABI KOH(OINKTOB
3. Crparerus u TaKTHKa pa3penieHus: KoH(IMKTa Ipaxkmuueckue
[Ipaktuueckoe 3ansatue Ne 14. KOH®JIUKTbBI U 2/0,3 3adanus
CTPATEI'US UX MTPEOJOJIEHUSI
CamocrositensHas pabora. 6/8
VK-3: TEMA 15. KOMAHJ]HBII71 MEHEJIKXMEHT 0,5/0,5 TTucomennwinl
NVYK-3.2 MNPEANPUATHUSA onpoc
CopeprxaHue JCKIHU:
1. KomangooOpa3oBaHue Kak yCIOBHE Ipaxmuueckue
(hopMHUpPOBaHUS CAMOOOYJAIOINXCS KOMITAaHHHA 3a0anus
2. MotuBamus COTpYAHUKOB B
KOHCOJIMIMPOBAHHOW KOMaH/IE
IIpakTrdeckoe 3ansaTue Ne 15. KOMAHI[HLII71 1/05
MEHE/UKMEHT OPEJANPUATUSA
CamocrositenbHas pabora. 6/6
VK-3: TEMA 16. PAKTOPBI DOPEKTUBHOCTH 1/05 Yemmuwuit onpoc
NYK-3.2 MEHEJKMEHTA
ConeprkaHue JISKIHH: Ipaxkmuueckue
1. Ouenka 3¢ peKTHBHOCTH MEHEPKMEHTA 3aoanus
2. CyuHOCTbh COBEPIICHCTBOBAHHUS MEHEPKMEHTA
3. AIQMUHHCTpaTHBHOE OOecTicucHIe Tecmuposanue
COBEPIIICHCTBOBAHHUS
4. OpraHU3aIMOHHOE Pa3BUTHE MOTCHIIAAA
MeHEHKMEHTa
Ipaxrrdeckoe 3ansatue Ne 16. DAKTOPBI 2105
OOPEKTUBHOCTU MEHE/VKMEHTA
CaMocrosiTenpHas paboTa. 6/8
HUTOIO | 20/6 | -/- | 24/6 |100/128

4. METOJAUYECKHUE VKA3AHUS JJS1 OBYYAIOIIMXCS MO OCBOEHHUIO
T CHUTIIMHBI

4.1.

Oo01mue MeTOANYecKHne

o0pa3oBaTe/IbHbIC TEXHOJIOTHH

JlucummiuHa peanu3yercsl IOCPeICTBOM MPOBEIEHUSI KOHTAKTHOM paboThl ¢ 00ydaromuMucs
(BKJIIOUAs POBEJICHHE TEKYILEro KOHTPOJIS YCIEBAEMOCTH ), CAMOCTOSITEILHON PabOThl 00yUYaIOIIUXCs
Y IPOMEKYTOUYHOM aTTECTAIUH.

IIpu mnpoBeneHMM Y4eOHBIX 3aHATHH 1O JUCHUIUIMHE OOECHeuuBaeTcs pa3BUTHE Y
00y4aromuxcsi HaBbIKOB KOMaHAHON paOOThl, MEKIMYHOCTHON KOMMYHUKAIMH, IPUHITHS PEIICHUH,
JHUJIEPCKUX KAauecTB (BKJIIOYAsl MPOBEJCHNE MHTEPAKTUBHBIX JIEKIIUH, TPYIIOBBIX AUCKYCCUH, POJIEBBIX
UTp, TPEHUHI'OB, aHAJIW3 CUTYalluil U UMHUTALIMOHHBIX MOJIEJIeH, pernojaBaHue IUCHUIUIMHBI B hopMe

Kypea,

COCTaBJICHHOI'O

Ha  OCHOBC PE3YyJIbTATOB

peKoMeHIaluu

HayYHBbIX

mo OCBOCHHIO

HCCJIeIOBaHUM,

JUCIUIINHDI,

MMPOBOAUMBIX
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YHUBEPCUTETOM, B TOM 4YHCI€ C YYE€TOM pPETHOHAIBHBIX OCOOEeHHOCTEeH mpodecCHoHaTIbHON
NeSITeIbHOCTH BBITYCKHHKOB U IOTPEOHOCTEH paboronaTeneii).

[IpenogaBanue TUCHUIUIMHBI BEAETCS ¢ MPUMEHEHHEM CIIEIYIOIINX BUAOB 00pa30BaTebHBIX
TEeXHOJIOTHii:

-OaLIbHO-PEUMUH208a51 MEXHOI02US OYEHUBAHUSL,

- 91eKMPoHHOe 00yueHue;

- npobaemuoe obyuenue;

- paz6op KOHKPEMHbIX CUMYAYULL.

Jlis OUEHKH 3HAaHUM, YMEHUW, HAaBBIKOB M YPOBHS C(HOPMHUPOBAHHOCTH KOMIIETEHIIMH IO
TUCIUIINHE TPUMEHSETCS OaIbHO-PEHTHHIOBasS CHCTEMa KOHTPOJS W OIIGHKH YCIEBAEMOCTH
CTYIEHTOB. B OCHOBY OayibHO-pEHTHMHIOBOM CHUCTEMBI IOJIOKEHBI MPHUHIHUIIBI, B COOTBETCTBHU C
KOTOPBIMH (DOPMHUPOBAHHE PEUTHHTA CTYyIEHTA OCYIIECTBISETCS B XOJ€ TEKYIIErO KOHTPOJIS
ycneBaeMocTd. MakcumanbHOe KoJmdecTBO O0amioB B cemectpe — 100.

4.2. MeTonuyeckue yKa3aHus /Ui OOy4YAlOIIHXCS IO OCBOCHHIO JIUCHMUIUIAHBI Ha
3aHATHSAX JEKIMOHHOT0 TUIA
JlekyuonHulil Kypc npeonoiazaem CUucCmemMamu3upo8aHHOe U3J0NCEHUE OCHOBHBIX BONPOCO8
memMamuyecko2o niaHda. B xode nexkyuonnvix 3anamuil packpviéaromces 6a308vle 80NPOCyl 8 PAMKAX
Kadcoot memvl  Oucyuniunvl. OO603HaAUaAOMCs Klouegvle ACHeKmvl meM, a makdce O0enamcs
aKyeHmvl Ha Hauboee CLONHCHbIE U BANCHBIE NOJIOHCEHUS UZYUAEMO20 MAMEPUAd.
JIeKIIMOHHBIE ~ 3aHATHS  MPOBOAATCA B IMOTOYHOM  ayJAUTOPUM C  TPUMCHEHUEM
MYJIbTUMEAMIHOTO MMPOEKTOpa B BUJE yueOHOH npe3eHTanuu i B DMMOC yHuBepcureTa.
B xo00e nexyuonnvix 3anamuil pekomeHoyemcsi KOHCHeKMUpo8anue yuebHo2o Mamepuad.
OmoenvHvle memvl npednazaromcs OJisi CAMOCMOAMENbHO20 U3YUeHUsl (KOHCNEeKMUPYIOMCS).
Mamepuanvt  nexyuii  AGIAIOMCL  ONOPHOU  OCHOBOU Ol NOO2OMOBKU  00YYAIOWUXCS K
NPAKMUYECKUM 3aHAMUAM / 1aO0pamopHbimM pabomam u GblNOJHEHUs 3A0aHULl CAMOCMOAMENbHOU
pabomovl, a makce K MePONPUAMUAM MEKYUe20 KOHMPOIA YCHe8AeMOCMU U NPOMENHCYMOUHOU
ammecmayuu no OUCYUNTUHE.

4.3. Meroanuyeckue yKazaHusi AJdsi O0OYYAOUIUXCH IO OCBOCHUIO IMCHUILIMHBI Ha
3aHATHAX CEMHUHAPCKOTO TUNA/ HA MPAKTHYECKUX 3aHATHAX

Ipaxmuueckue (cemunapckue) 3aHAMUS NPEOCMABIAIOM COOOU OeMAIU3AYU0 1eKYUOHHO2O
MeopemuyecKoeo Mamepuaid, npo8OOSMCs 8 Yeax 3aKpeniieHus Kypcd U 0X8amul8aiom 6ce 0CHOBHbLE
pazoenvl. OCHOBHOU HOpMOU NPOBEOeHUsT CeMUHAPO8 U NPAKMUYECKUX 3AHAMUL  A6ISemcs
oocyscoenue Haubonee NPOOIEMHBIX U CIOHNCHLIX BONPOCO8 NO OMOENbHbIM MeMaM, a MmaKice
peuerue 3a0ay u pazoop npuMepos u CUMyayutl 8 ayOUmopHuIX YCi106UsIX.

Ilpakmuueckue (cemunapckue) 3aHamus 00Y4arOWUXcs 0becneyusaom:

- IPOBEPKY U YMOYHEeHUEe 3HAHUL, NOJIYYEHHbIX HA JIeKYUsIX,

- NoJyYeHue YMeHUll U HABbIKO8 COCMABIEHUsL OOKIAO08 U COOOWEHUN, 00CYHCOeHUsL BONPOCO8
no yueOHOMY Mamepuany OUCYUNIUHBL,

- nodgedeHue UMo208 3aHAMULL NO PEUMUH2080l cucmeme.

Ipakxmuueckue 3aHsamMusL OP2AHUZVIOMCSL, 8 MOM YUCIe 8 opme NPaKmu4eckoll no020MmoeGKHU,
KOMopas npeoycmampusaem yyacmue 00y4aroumuxcs 6 blNOJIHEeHUU OMOelbHbIX 2NeMeHM08 pabom,
CBA3AHHBIX ¢ OyOywell npoghecCcUOHANbHOLU 0esimelbHOCHbIO.

[TpakTHdeckasi MOATOTOBKA MPEyCMATPUBALT: BBIITOJIHEHUE MPAKTUICCKUX 3aJaHU B paMKax
KKIOU TEMBI JTUCHIUTUIHHEI.

4.4. MeToanueckne yKa3aHus 1o caMOCTOSTeJIbHOI padoTe o0yyaromuxcs

CamocrosiTenpHas paboTa o0ecrieunBaeT MOArOTOBKY 00yYaroIerocs K ay JMTOPHBIM 3aHSITUIM
U MEPOTPHUATHSM TEKYIIEro KOHTPOJIS W MPOMEKYTOYHOW aTTECTAMU 10 W3Y94aeMOH JHCITUTUIHHE.
Pe3ynbTarhl 3TOM MOATOTOBKH MPOSBIISIOTCS B aKTUBHOCTH 00YYAIOIIErocsl Ha 3aHATHSIX M B KQUeCTBE
BBITIOJTHCHHBIX MPAKTUICCKUX 33JJaHUH B IPYTHX (OPM TEKYIIETO KOHTPOJIS.

CaMocrosiTenpHast paboTa CTYICHTOB BKITFOUYAET:

—  W3ydeHHWe y4eOHOH JINTepaTyphl 1o Kypcy;

—  pelieHHe MPaKTHICCKUX CUTYallui U 3a1ad;



— paboty ¢ pecypcamu VHTepHeT;

— TOJrOTOBKY K TECTUPOBAHHIO 110 TEMAM KYpCa;

— TOArOTOBKY K POMEKYTOYHOM aTTECTALIMU IO KYpCY H JIp.

IIpy BbIMOJIHEHUM 3aJaHUHA JJI1 CAMOCTOSTEIBHOM pabOThl pPEKOMEHIyeTcsl MpopadoTka
MaTEpHUAJIOB JIEKIIMH 110 KaKI0M IPONJIECHHON TEME, a TAK)KE U3y4YEHNUE PEKOMEHIyEMOU JINTepaTyphl.

Jns  oOyuaromuxcst MO 3a04HOM (opme 00ydeHus camocTosATeNnbHas padoTa sBIAETCS
OCHOBHBIM BHJIOM Y4€OHOH eSTETbHOCTH.

Hns o0ecrieyeHHsl CaMOCTOSITEIbHOM PAa0OThl OOYHYaIOLIMXCS HCHONb3YETCS 3JIEKTPOHHBIH
yueOHbIi Kype, co3aannbiii B JUOC yruBepcuteta http://sdo.tolgas.ru/

5. YYEBHO-METOJANYECKOE W WH®OPMALNMOHHOE OBECIIEYEHHE
TACIHATITAHBI

5.1. [lepeyeHb OCHOBHOM W JONOJHHUTEJbLHOH Y4eOHOM JUTEPATYPbl, HEOOXOAUMMON J1JI
OCBOEHHS TUCIUIIHHBI

Bes nurteparypa, BKIIIOYEHHas B JAaHHBIM IepeyeHb, MPEICTaBlICHA B BHUJAE JJIEKTPOHHBIX
pecypcoB B 3iekTpoHHOM 6ubmmnorteke yauBepcurera (OBC). Jluteparypa, ucmonbp3yeMas B Ie4aTHOM
BUJIE, TIPEJICTABJICHAa B HAy4YHO OMOMMOTEeKe yHUBEpcUTeTa B 00beme He MeHee 0,25 9K3eMILIIpoB Ha
OJIHOTO O0yYaromerocs.

OcHoBHas JInTepaTypa
1. bacosckuii, JI. E. Menemkment [DnekTpoHHBINH pecypc] : yuebd. mocobue s BY30B IO
HanpasieHusM noarot. 38.03.01 «Oxonomukay, 38.03.02 "Menemxment" ( kBanudukauus(CTEIeHb)
«bakanaspy) / JI. E. bacoBckuid. - 2-e 3., mepepad. u gomn. - JJokyment read. - Mocksa : UHOPA-M,
2021. - 255 c. - URL: https://znanium.com/read?id=398578 (mara obOpamenus: 15.07.2022). - Pexxum
JocTyna: JUisl aBTOPHU3. MOJIb30BaTeNeh
2. Buxanckuii, O. C. MeHemKkMeHT [DneKTpoHHBIN pecypc] : y4ueb. Uis BY30B IO HANpaBICHHUIO
noAroT. "DkoHoMuKa" U crnenuanbHOCTAM "®duHaHchl U kpeaut", "byxrant. yder, aHanu3 u ayaumt",
"MupoBas skoHomuka", "Hamoru u Hanoroo6noxxenue" / O. C. Buxanckuii, A. . Haymos. - 6-¢ u3j.,
nepepad. u mom. - Jlokyment Bookread2. - MockBa : Maructp [u ap.], 2022. - 656 c. - URL:
https://znanium.com/read?id=385853 (mara obpamenus: 18.10.2021). - Pexxum goctyna: 1ist aBTOpH3.
MI0JIb30BaTENEH
3. MacnoBa, E. JI. MenemkmenT [DneKTpOHHBIA pecypc] : yded. Uis BY30B IO HAlpaBJICHUIO
noarot. "OxoHoMuka" (kBanudukamnus (crernens) "6akanasp") / E. JI. Macnosa. - 2-e uzn. - JlokymeHt
read. - Mockga : JamkoB u K, 2020. - 332 c. : tabn. - URL: https://znanium.com/read?id=358214
(mata oOpamenus: 15.12.2020). - Pexxum roctymna: i aBTOpU3. OJIb30BaTenen
4. Tebexun, A. B. MenemxMmeHT [DIEeKTpOHHBIN pecypc] : yuel. /uisi By30B IO HalpaBIEHUIO
noarot. 38.03.02 "MenemxMenT" (kBanudukanus (creneHsb) "OakamaBp') / A. B. TebGekun. -
Hoxyment read. - Mocka : HWHOPA-M, 2020. - 384 ¢ : wun - URL:
https://znanium.com/read?id=354805 (nata obpamenus: 06.02.2021). - Pexxum moctyna: Ans aBTOpH3.
II0JIB30BaTENEN
JonosHUTE/ILHAS JIUTEPATypa

1. Jpauena, E. JI. Menemxment [Tekct] : yueb. mist cpea. mpod. oOpa3oBaHusl 1O CIIEIUATBHOCTSIM
skoHoMukH U yrp. / E. JI. JIpauesa, JI. U. FOnuxkos. - 11-e u3x., crep. - Mocksa : Akagemus, 2010. -
280 c. : cxeMm., Ta0II.
2. CewmenoBa, 1. U. Uctopus menemxmenta [Tekct] : ydel. mocobue s 3KOH. CHEIHATbHOCTEN
By30B / U. U. CemeHoBa. - 2-¢ u3n., nepepad. u gon. - Mocksa : OHUTU-JIAHA, 2009. - 199 c.
3. Kucnakos, I'. B. MeHe1)KMEHT: OCHOBHBIE TEPMHUHBI U TIOHATHS [ DTIEKTPOHHBIN pecypc] : cioBapb
/ T. B. Kucnsikos, H. A. Kucnsikosa. - 2-e u3a. - lokymenr read. - Mocksa : UTHOPA-M, 2019. - 176
c. - URL: https://znanium.com/read?1d=337892 (nara obpamenus: 17.12.2020). - Pexxum nocrymna: amns
aBTOPH3. NIOJIb30BATENIEH
4. Bechun, B. P. MenemxmenT [Tekct] : y4eO. s By30B 10 crienuaabHOCTH "MenemkmenT opr.” /
B. P. Becnus. - 4-e u3n., nepepad. u gom. - Mocksa : IIpocnexr, 2012. - 613 c. : Ta6m.
5. IlycteinHukoBa, E. B. OcHoBbl MeHemkMenTa [Teker] : yueb. mocodue mo crnernuaibHocTH "Yp.
nepconanom" / E. B. [lycTeiHHHKOBA. - 2-€ U371., cTep. - Mocksa : KaoPyc, 2011. - 316 c.
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6. I'myxos, B. B. MenemkmenT [Tekcrt] : yued. 11t 9KOH. cniermanbHoCcTel By30B / B. B. I'myxoB. -
3-e uzn. - Cankr-IlerepOypr : [Turep, 2007. - 600 c. : u.

5.2. TlpodeccmoHasbHbIe 0a3bl JaHHBIX, HH()POPMALHOHHO-CIPABOYHbIE CHCTEMBI,
HHTEPHET-PecypChl

1. Koncynerantllmtoc [DnexrponHblii pecypc]: CrnpaBouHas mpaBoBas cHCTeMa. - Pexum
nocryna: http://www.consultant.ru/.

2. DnexktpoHHass OuOnuorteuHas cuctemMa I[lOBOKCKOro TrocyaapCTBEHHOTO YHUBEPCHUTETA
cepBuca [ DnekTpoHHbIH pecypc]. — Pexxum pocryma: http://elib.tolgas.ru./ - 3arm. ¢ skpana.

3. DneKkTpoHHO-OMOIMOTEUHass cucreMa Znanium.com [DJEKTpoHHBIM pecypc]. - Pexum
noctyna: http://znanium.com/. — 3arJ. ¢ skpaHa.

4. DnekTpoHHO-OuOIMoTeuHas cucreMa «M3narenscTBo JlaHby [DneKTpoHHBIH pecypc]. - Pexum
noctyna: https://e.lanbook.com/. — 3ari. ¢ skpaHa.

5. Hayunas osnektponnas Oubnmoreka eLIBRARY.RU [Onekrponssiii pecypc]. - Pexum
nocryna: http://elibrary.ru/defaultx.asp. - 3arn ¢ a3xpana.

5.3. [IporpammHoe obecnieyenune
Nudopmannonnoe obecrieueHne y4eOHOrO mporecca MO AWCHUIUIMHE OCYIIECTBISIETCS C
UCIIOJIb30BAaHUEM  CJIEAYIOIIEr0 MPOrpaMMHOTO oOecnedeHus (JIMIEH3MOHHOTO U CBOOOIHO
pacnpoCTpaHseMOro), B TOM YUCJIE OTE€YECTBEHHOI'O TPOU3BOJICTBA!

Ne HanmenoBanune YcaoBus gocryna

n/n

1 Microsoft Windows U3 BHYTPEHHEH ceTH yHUBepcUTeTa (JIMLIEH3UOHHBIH
JIOTOBOD)

2 Microsoft Office U3 BHYTPEHHEH CeTH YHUBEpCUTETA (JTUIICH3UOHHBII
JIOTOBOD)

3 KoncynpsrantlLitoc U3 BHYTPEHHEH ceTH yHUBepCUTETa (JIMLIEH3UOHHBIH
JIOTOBOD)

4 C10 MOODLE U3 T1000M TOYKH, B KOTOPOM UMEETCS IOCTYII K CETH

WHTepHeT (JIMLIEH3MOHHBIN JOTOBOP)

6. OMUCAHUE MATEPUAJIbHO-TEXHUYECKOM BA3bl, HEOBXOJUMOM JIJIs
OCYHUIECTBJIEHUSA OBPA3OBATEJIBHOT'O ITPOLHECCA IO AUCIUIIJIMHE

[TomemieHust npeAcTaBisAlOT co00i yyeOHbIEe ayIUTOPUN JJISl NIPOBENEHUS YUeOHBIX 3aHATHH,
IOPEIYCMOTPEHHBIX YY€OHbIM IUITAaHOM M pabodel MporpaMMoON JIUCIMILIMHBI, OCHAIllEHHbIE
000py/10BaHUEM M TEXHUYECKUMHU CPEICTBAMU O0yUEHUS.

3aHATUSA JIEKIMOHHOIO THNA. Y4YeOHble ayAUTOPUM ISl 3aHATUH JIEKIMOHHOTO THIIA
YKOMIUIEKTOBAaHbI MEOENbIO U TEXHUUYECKUMHU CPEICTBaMU O0YyUEHUs, CIIYKAIIUMU IS TPEICTaBICHUS
yueOHol nHpopMaIK (CTallMOHApHbIE WK NIEPEHOCHBIE HAOOPhI IEMOHCTPAIIMOHHOTO 000PYA0BaHUS
(IpoeKTOop, HPKpaH, KOMITBIOTEP/HOYTOYK), ydeOHO-HArJsAIHbIE MOcoOus (Tpe3eHTalud IO TeMaM
JeKIHii), oOecreynBaone TeMaTHYeCKUe WIUTIOCTPAIMM, COOTBETCTBYIOIUIME JAHHOM Iporpamme
JTUCIUTUIAHBI.

3aHATUS CEeMUHAPCKOr0 THUNA. Y4eOHbIE ayAUTOPUM JUIs 3aHATUH CEMUHApCKOTO THIIA
YKOMILIEKTOBAaHbI MEOEINbIO U TEXHUUECKUMHU CPEICTBaMU O0yUEHUs, CIIY KALIUMU JIJIs1 TIPEICTaBICHUS
yueOHoIl nH(popMaIK (CTallMOHAPHbIE UK MTEPEHOCHBIE HAOOPbI IEMOHCTPALIMOHHOTO 000pYI0BaHHUS
(IpoexTop, 3KpaH, KOMIbIOTEP/HOYTOYK).

IIpomexyrounasa arrecramusi. /s npoBeAcHMsT NPOMEXKYTOUHOM —arTecTaluu IO
JUCIIUIUIMHE HCIIOJIb3YIOTCS KOMIIBIOTEPHBIE KJIACChl, OCHAILEHHbIE KOMIBIOTEPHON TEXHUKOH C
BO3MOXKHOCTBIO MOJKIIOUYEHUs K ceTu VHTepHeT W o0ecredeHHeM JOCTyna B DJIEKTPOHHYIO


http://www.ecorussia.info/ru
http://znanium.com/

11

WH(pOPMAITMOHHO-00Pa30BaTENIbHYIO  CpeIy  YHUBEpCUTETa  W/WIM  y4eOHBIE  ayJAUTOPHH,
YKOMIUIEKTOBAaHHBIE MEOEIBIO0 U TEXHUYECKHUMHU CPEICTBAMHU O0YUICHUSI.

CamocrositesibHass pa6ora. [loMmemeHnus s CcaMOCTOSITENBHOM pabOThl  OCHAICHBI
KOMIBIOTEPHON TEXHMKOM C BO3MOXHOCTBIO MOJKIIOUEHHS K ceTh «MHTepeHeT» UM JOCTYNOM K
JNEKTPOHHOUW  MHGOPMAIMOHHO-00pa30BaTeIbHOM  cpele  yHuBepcuTera. Jlns  opraHuzanuu
CaMOCTOSITENILHON pab0Thl 00YJYAFOIIMXCS UCTIONB3YIOTCS:

- KOMITBIOTEPHBIE KJIACChl YHUBEPCUTETA,

- bubnmoTreka (MeamMas3ai), IMEIOIas MecTa JUIsi 00yJaroIIUXCsl, OCHAIEHHBIE KOMIBIOTEPAMH
C IOCTYIIOM K 0a3am JaHHBIX U ceTu MHTepHerT.

DJIeKTPOHHasi HH(OpManMOHHO-00pa3oBaTeqbHass cpeaa yHuBepcurera (JUOC).
Kaxnapiii oOywaromuiics B TeEYeHHE Bcero mepuona oOydeHHs oOecreueH WHIUBUIYaTbHBIM
HEOTPaHMYEHHBIM JOCTYIIOM K 3JIEKTPOHHOU MH(OPMAIIMOHHO-00pa30BaTeIbHON Cpeie YHUBEPCUTETA
(BHUOC) http://sdo.tolgas.ru/ u3 moOOKH TOYKH, B KOTOPOM HMEETCS AOCTYH K HH(POPMAIMOHHO-
TEJIEeKOMMYHUKaMOHHOM ceTH "MHTepHeT", Kak Ha TEppUTOPUN YHUBEPCUTETA, TAK U BHE €€.

OUOC ynuBepcuteTa 00eCreynBacT:

- JIOCTYNl K Y4eOHBIM IuIaHaMm, pabouuM HOporpaMMaM AUCHUIUIMH (MOAyJei), mporpamMmam
MPAKTUK, OJJIGKTPOHHBIM Yy4YeOHBIM H3JIaHUSAM U JJIEKTPOHHBIM 00pa30BaTEIbLHBIM pecypcam,
YKa3aHHBIM B pa004MX MporpaMMax JTUCIUIUTHH (MO ), TporpaMMax MpakTuK;

- (opmupoBaHUE STEKTPOHHOTO MOPTQOINO 00YUAIOLIErocs, B TOM YHCIIE COXPaHEHHUE ero padot
Y OLIEHOK 32 3TH pabOoTHI.

B cnyuae peanuzanuu o6pazoBaTeNnbHON MPOrpaMMbl ¢ IPUMEHEHHUEM 3JIEKTPOHHOTO 00Y4EHHUS,
JTUCTAHIIMOHHBIX 00pa3oBaTenbHBIX TexHOIOorui DVOC nomoTHUTEIFHO 00eCIeYnBaLT:

- ¢ukcanuio xona o0pa3zoBaTENLHOTO MPOIECCa, Pe3yNbTaTOB MPOMEKYTOUHOM aTTecTaluu U
Pe3yJIbTaTOB OCBOEHUS 00Pa30BaTEIbHON ITPOrPaMMBl;

- IpPOBEIEHUE YYEOHBIX 3aHATHM, NPOLEAYp OLIEHKH pe3yJbTaTOB OOYyYEHHSd, peanu3aius
KOTOPBIX  MPEAYCMOTpEHa €  TMPUMEHEHUEM  JJIEKTPOHHOro  OOyuYeHHUs, JIUCTAaHI[MOHHBIX
00pa3oBaTebHBIX TEXHOJIOTUH;

- B3aMMO/ICCTBHE MEXKAY YYaCTHUKAMU 00pa30BaTEIbHOIO MPOIIECcca, B TOM YHUCIIE CHHXPOHHOE
U (WIM) aCHHXPOHHOE B3aMMOJICUCTBHS TTocpecTBOM ceTH "Mntepuer".

7. OCOBEHHOCTH  OPIrAHM3AIMHU  OBYYEHUA [JdA JUALI C

OI'PAHUYEHHBIMU BO3MOKHOCTSAMMU 3/10POBbSI U UTHBAJIN1OB

[Tpu HeoOxomumocTu pabodas mHporpamMma JUCLUIUIMHBI MOKET OBITh aJalTUpOBaHA JUIS
obecrieyeHns 00pa30BaTENBHOIO Mpollecca MHBAIUAOB M JIMIl C OTPAaHUYEHHBIMH BO3MOKHOCTSAMHU
3/10pOBbs, B TOM YHCJI€ JUIsl AUCTAaHIIMOHHOTrO o0ydeHus. [[ist aToro tpeOyercs 3asBiIEHHE CTYIEHTa
(ero 3aKOHHOIO MpPEACTaBUTENS) W 3AKIIOUYEHHE ICHUXOJIOr0-MEIUKO-TIEarornyeckol KOMHCCUU
(IIMIIK).

B ciydae HeoO6xouMocTH, 00y4JaroIUMCs U3 YUCIIA JIMI C OTPAaHUYEHHBIMU BO3MOXXHOCTSIMU
310pOBhsl (1O 3asBIEHHIO OOyd4aromerocs) a s HWHBAJIUJIOB TakKe€ B COOTBETCTBUU C
UH/IMBUYaJIbHOM MTpOrpaMMoil peaObunTaluy MHBAJINIA, MOTYT MpeAaraThCsl caelyromnue BapuaHThl
BOCIIPUATHS Y4eOHON MHPOPMAIIUU C YIETOM MX UHAUBUAYATBHBIX MCUXO(PU3UIECKUX 0OCOOEHHOCTEH,
B TOM YHCJIE C IPUMEHEHHEM AJIEKTPOHHOI'0 00Y4YEeHHUS U IUCTAHLIMOHHBIX TEXHOJIOTUH:

- JUIsL UL C HapyUICHUSIMH 3PEHHUS: B MeyaTHOM ¢opMe yBEeTUYEeHHbIM HIpupTOoM; B hopme
AJIEKTPOHHOT'O IOKYMEHTa; B opMme ayauodaiiia (nmepeBos yueOHbIX MaTepuaioB B ayauodopmar); B
neyatHoil ¢Qopme Ha s3pike bpaiinsg; uHIUMBHUAYyadbHBIE KOHCYJIBTAlMM C IPUBICYEHHEM
TU(IIOCYPIOTIEPEBOAUNKA; MHIUBUAYATbHBIC 33/1aHUS M KOHCYJIbTAIUH.

- JUId JIMIl C HapyUICHHsIMH CiyXa: B IedaTtHoil ¢opme; B ¢opMe 3JIEKTPOHHOTO JOKYMEHTA;
BUJEOMATEpHaIbl C  CYOTUTpaMH;  WHAMBHUIYalbHblE  KOHCYJAbTAllUM C  TNPHUBJICYCHUEM
CYpZIOTIEPEBOTUMKA; WHANBUIYATbHbIC 3aJaHHUSI U KOHCYJIbTAIINH.

- JUIS ULl C HapYyLIEHHsIMHU OIOPHO-ABUraTeNbHOIO almapara: B meyaTHoil ¢opme; B dopme
AIIEKTPOHHOIO JOKYMEHTA; B popMe ayauodaiina; MHAUBUYyaIbHbIE 3a/IaHUs U KOHCYJIbTALIUU.
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8. OHEHOYHBIE MATEPHUAJIbBI (®OHJI OLEHOYHBLIX CPEJICTB) IJs
TEKYIIETO KOHTPOJISI YCOIEBAEMOCTH U TIPOMEKYTOUYHOM ATTECTAIIUA

8.1. Onucanme mnoka3zatejedl M KpHUTEpHEeB OIEHMBAHUS KOMIETEeHUHH Ha
Pa3JMYHBIX 3Tanax ux GopMUPOBAHHS, ONMCAHUE IIKAJ OLleHUBAHUS

JIJIs OLlEHKHM 3HAHWH, YMEHHH, HAaBBIKOB M YPOBHS C(HOPMHUPOBAHHOCTH KOMIICTCHIIMH IIO
TUCITUTIMHE TPHUMEHSETCS OaTbHO-PEHTHHIOBasS CHUCTEMa KOHTPOJS W OICHKH YCIEBAEMOCTH
CTYJICHTOB. B OCHOBY OaJlIbHO-pPEHTHMHIOBOM CHCTEMBI ITOJIOXKCHBI MPHHIIUIIBI, B COOTBETCTBHH C
KOTOPBIMH (DOPMHUPOBAHHE PEUTHHTA CTYyIEHTA OCYIIECTBISETCS B XOJ€ TEKYIIErOo KOHTPOJIS
ycrneBaeMocTd. MakcumanbHOe KosmdecTBO 6amioB B cemectpe — 100.

[IIkana OlEHKH PE3yIbTaTOB OCBOCHMSI IUCIIUTUIMHEI, C(HOPMHUPOBAHHOCTH PE3YIHTATOB O0yUCHUS

®opma npoBeeHNs IIIkanbl OEHKH YPOBHS
NPOMEKYTOYHOM copMUpPOBAHHOCTH IIxaJja oeHKH YPOBHS OCBOEHHS TUCHUIIHHbI
arTecTaluu pe3yJabTaTOB 00yYeHHs
VYposHeBas mkana | 100 6anpHas 100 6ambHast 5-0anpHas mKana, Henud hepeHm
OLIEHKU mkana, % mkana, % b depeHmpoBanHas pOBaHHas
KOMIICTCHIMI OlIeHKa/0aJu1 OLICHKA
3auem JIOTIOPOTOBBIN Huxe 61 Huxe 61 «HEYIIOBIICTBOPUTEIBHOY / HE 3a4TEHO
2
MOPOTOBBIH 61-85,9 61-69,9 «YJIOBJICTBOPUTEIHHOY / 3 3a4YTCHO
70-85,9 «xopomoy / 4 3a4TEHO
TIOBBILICHHBIH 86-100 86-100 «OTIMYHOY / 5 3a4TEHO

Ilo umoeam mekyweu ycnegaemocmu cmyoOeHmy Modcem Oblmb BbICMABIEHA OYEHKA NO
NPOMEICYMOYHOU ammecmayuu 8 COOMEemCcmeul 3a HAOPaHHbIMU 3a cemecmp Oaniamu (no
HaxkonumenbHomy petimuney). Cmyoenmam, HAOpasuum 8 xo0e mexyujeco KOHmMpOJisi YCneeaemocmu
no oucyuniure om 61 0o 100 b6annos u GvINOIHUSUIUM BCe 0O I3aMeNbHbIE ULl 3ANIAHUPOBAHHBIX
VUeOHbIX 3aHAMUL, NO PeueHUI0 npenooagameiss 6e3 NPOXOHCOeHUs NPOMENHCYMOYHOU ammecmayuu
BLICMABISACNICSL OYEHKA 8 COOMBEMCMBUL CO WKALOU OYEHKU Pe3yIbMAamo8 0C80eHUsL OUCYUNTUHDL.

Pesynomam o00yuenua cuumaemcsa c@opmuposaHHvim (ROGLIUIEHHDBIIL YPOGEHD), eCiu
meopemuyeckoe coOepiucanue Kypca 0C80€HO NOJIHOCMbIO, NPU YCHHbIX CO0Oece008aHUsX CmyOeHm
ucuepnviearouje, NOCie008AMeENbHO, YeMmKO U JIO2UYECKU CMPOUHO uziazaem Y4eOHblll Mamepuai;
C80000HO chnpagisgemcs ¢ 3a0a4amu, BONPOCAMU U OpyeUMU BUOAMU 3A0AHUL, MPedOVIOuUX
NpUMeHeHUs 3HAHUL, UCNONb3yem 6 omeeme OONOIHUMENbHbIIL Mamepua, 6ce npedyCMOmpeHHble
paboueti  yueOHOU NpPOSPAMMOU  3A0AHUsL  BLINOJHEHbL 6 COOMGEMCMEUU C YCMAHOBIEHHbIMU
mpebosanuaMu, CmyOeHm CHOCOOeH AHATUUPOBAMb NOJLYYEHHble pe3yIbmamvl,  NpOsEIsem
CaMOCMOSIMeENbHOCMb NPU BbINOJHEHUU 3A0AHULL, KAYECMB0 UX GbINOJIHEHUSI OYEHEHO HYUCIOM Dallo8
om 86 0o 100, umo coomeemcmeyem NOBLILUEHHOMY YPOBHIO CEHOPMUPOBAHHOCMU DeE3YIbMAmMo8
00yuenus.

Pesynomam o0yuenus cuumaemca copmuposannvim (NOpPo2oGwvlii  ypoeens), eciu
meopemuyecKoe coOepiucane Kypca 0C80€HO NOJIHOCMbIO, NpU YCMHBIX cOOeCce008aHUSIX CMYOeHm
nOCIe008amenbHO, YemKO U JI02UYecKU CMPOUHO usiazaem YYeOHull Mamepuai, CHpaeisiemcs ¢
3a0avamu, 60nNpocamu U OpyeuMu BuUOaMuU 3a0aHull, MpeoyrWuUx NpPUMEeHeHUs 3HAHUU, 6ce
npeodycmMompenHvle pabouell Y4eOHOU NpOPaAMMOU  3A0aHUs BbINOJIHEHbL 6 COOMBEMCMEUU C
YCMAHOBNIEHHBIMU MPeOOBAHUSIMU, CMYOEHM CHOCOOEH AHATUUPOBAMb NOJYYEHHble pPe3Ylbmambl,
nposeisiem camoCmosmenbHOCMb NpuU BbINOJHEHUU 3A0aHUll, KA4ecmeo UX GblNOJHEHUS] OYEeHEHO
yuciom 6annos om 61 0o 85,9, umo coomeemcmeyem nopocoOBOMY YPOGHIO CEHOPMUPOBAHHOCMU
pe3yIbmamos 00yueHus.

Pezynomam odyuenusn cuumaemcsa HecopmMupo8annvim, eciu cCmyoeHm npu GblNOJHEeHUU
3a0anull He OEMOHCMpUpyem 3HAHUL YYeOHO020 Mamepudand, OONycKaem OwUOKU, HeY8epeHHO, C
OonbUUMU  3aMPYOHEHUAMU  BbINOJIHAEM 3d0AHUS, He OeMOHCmpUpyem HeoOX00UMbIX YMeHUl,
KAuecmeo 6bINOJIHEHHbIX 3A0aHULL He COOMBEMCmayem YCMAaHOBIeHHbIM MPebo8aAHUIM, KAYeCmEo Ux
BbINOTHEHUS OYEHEHO YUCTIOM 0aNN08 Hudce 61, umo coomeemcmeayem 00nopo2080OMY YPOGHIO.
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@opMBbI TEKYIEr0 KOHTPOJIS yCIIeBAeMOCTH

(I)OpMLI TEKYIIEro KOHTPOJIs KommuectBo KomawmuectBo 6autoB | Makc. BO3M. KOJI-BO
KOHTPOJIBHBIX 3a 1 KOHTp. TOUKY OaIoB
TOYCK
KoncnekT nexiui 1 5 5
BrInonHeHne npakTHYeCKUX 3aJaHui 1 60 60
TecTtupoBaHue MO TeMaM JIEKIIMOHHBIX 3aHATUN 1 15 15
[TonroroBka pedepara / noknaaa 1 5 5
TBopueckuit peUTHHT (ydyacTue B KOHPEPECHITUX, 1 15 15
OJINMIUAAAX U T.11.)
HToro mo nucuunjinHe 100 6annoB

Cucrema OIEHMBaHUS TPEACTaBICeHA B JJEKTPOHHOM y4eOHOM Kypce MO  TUCIHILTHHE
http://sdo.tolgas.ru/.

8.2. TumoBble KOHTPOJbHbIE 3aJaHusl WM HHble MaTepuaabl s TEKYIIEIO
KOHTPOJIAA YCIIEBAEMOCTHU

8.2.1. TunoBbIie 3a1aHNsl K NPAKTHYECKUM (CEMHUHAPCKUM) 3aHATUAM

[Tpaktuyeckoe 3anstue 1. [Ipupoma MenemxkmeHnTa. MEHEIKMEHT U OpraHU3aIHs
Bonpocul ons ob6cyscoenus:
1. B uem 3akiir04yaroTCss OCHOBHBIC IIEJIH U 337]a4l MEHEDKMEHTA?
2. Kakue ocHOBHbBIC (DYHKIIMU BBIMOJIHSAET MEHEDKMEHT B CHCTEME TPO(ECCHOHATBHOTO
obpazoBaHus?
3. Uro mpexacraBiseT co00i OpraHu3aIus Kak CUCTeMy?
4. MeHeDKMEHT U YIpaBIICHUE B3aUMOCBSI3aHHBIC MTOHATHS. B uem 310 BhIpakaeTcs?
5. Kykyto poiib HrpacT MCHEPKMEHT B MOBBINICHUU 3D (GEKTHBHOCTH JESITEIILHOCTH OPraHU3aIum?
6. B uem riiaBHbIC OTIMYUS MEKIY TOHATHSIMHA «MEHEIKMEHTY, IIPEATPUHUMATEILCTBOY, «OU3HECH?
7. Yto Takoe couuanbHoe yrpanieHue? X03iCTBEHHOE yIpaBieHue?
8. Kakue BHIIbI MEHEKMEHTA CYIIECTBYIOT?
9. B xakoif Mepe M KaKk 3aBUCHT PE3yJIbTaT JeATEIbHOCTH YEIOBEKa MM OPTaHU3alluHU OT YIPaBICHUS?

3ananue. Bamemy BHHUMaHHIO TpejjararoTcs Haubosee paclpoCTpaHEHHbIE U M3BECTHBIE TOUYKU
3peHHss Ha MEHEUKMEHT Kak HayKy. BHuMaTenbHO mnpouuTaiiTe W 00OCHYiTE NpOBeIEHHBIE
YTBEPKACHHUS.

1. Teopus MEHEKMEHTA HE UMEET CBOUX OOBEKTHUBHBIX 3aKOHOB, TaK KaK BCE 3HaHUS 00 yIpaBICHUH
BKJIIOYAIOTCSL B COCTAaB «yMNPaBJIEHUYECKUX ACIEKTOB Pa3HBbIX HAyK» WM B COCTaB «KOHKPETHBIX HayK
00 ynpaBJIeHUN».

2. Teoputo MEHEIKMEHTa HEBO3MOXKHO ObUIO ObI CO31aTh TOJIBKO 3a CYET CHMHTE3a 3HAHUM IpYyrux
HayK, TaK KaK B YIPaBJICHHUU €CTh HEYTO, YEro HET U HE MOXKET OBbITh y COCTaBIIAIOIIMX 3TO 3HAHUE
HayK.

Bomnpocsr:

1. Kakyro TOuKy 3peHHs Bbl cunTaeTe npaBwiIbHON? CyIIEeCTBYET JIM Takas CaMOCTOSATEIbHAas HayKa,
KaK MEHEKMEHT?

2. Yro oTnuyaer mpeaMeT MEHEeIKMEHTa OT MpeaMeTa «yMpaBlIeHYECKHX acleKTOB PasHbIX HAyK» U
«KOHKPETHBIX HayK 00 yImpaBieHUn»?

3. KakoBbI cOCTaBIIAIOIINE MEHEI)KMEHTA KaK HAYKH?

4. KakoBa poJib MEHEI)KMEHTA B YCIOBHUSX COBPEMEHHOI'O PHIHOYHOI'O X035l ICTBOBaHUsA?

Temaruka 1okIa10B/pedepaTos:
1. CoBpeMeHHas cucTeMa B3MJIS0B HA MEHEHKMEHT.
2. Pa3BuTHE TeOpuu U MPAKTUKA MEHEKMEHTA.
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3. CoBpE€MEHHBIN POCCUICKUI MEHEIKMEHT.
4. Poccuiickas MoJienb yIIpaBJIeHUs

[IpakTnueckoe 3anstue 2. McTopuueckoe pa3BUTHUE HAyKH «YIPAaBIECHUE» U COBPEMEHHAs
KOHLICTILINST MEHEPKMEHTA

Bonpocwl ons obcyscoenus:
1. [IpuBeaute mpuMepbl, CBUICTEIHCTBYIONIME O CYIIECTBOBAHUU MPAKTUYECKOIO MEHEKMEHTa B
JIPEBHUE BpEMEHA.
2. Kakue 13 KOHLEMIUM, Ha Ball B3TJISA, SBISIOTCA HAauOOJee MHTEPECHBIMH W OPUTMHAIBHBIMUA U
nouemy?
3. llIkompl MEHEIKMEHTA.
4. Ilepeuncnute npuHUUObl yrnpaBiaeHus 1o A. @aifono U CpaBHUTE UX C [PUHIMIIAMH,
paszpaboranabiMu D. Teitmopom.
5. 'yMaHUCTUYECKUI MEHEIKMEHT. XOTOPHCKHUE 3KCIIEPUMEHTHI.
6. Kakue wupeum, conepkamiyecss B YIPaBICHYECKUX KOHIEMIMIX MEpBOM moloBUHBI XX B.,
IPUMEHSIIOTCS] Ha CETOAHSIIHEN IPAKTUKE?

3amanue. 3aroaHUTE CISAYIONIYIO TaOIuIly, U3JI0KUB B HEH pa3lIMYHbIC IIKOJIBI M HaIlpaBJICHUS B
MEHEDKMEHTE B XpOHOJIOTHYECKOM TOCIIeI0BAaTEILHOCTH.
Tabmuma — VcTopus pa3BUTHSI MEHEIKMEHTA

IIxona umm I'oawl OCHOBHEIE OCHOBHEIE OCHOBHEIE Crenedn
HamnpaBlieHUE B BO3HMKHOBEHUS MpeICTaBUTENH JOCTHIKCHUS HEJIOCTaTKH HCIIOJIb30BaHUS
MEHEKMEHTE Hay4YHBIX

JIOCTIKEHUN
MPOIUIBIX JIET B
COBPEMEHHBIX

YCIOBHAX

3amanue. B xpoHosornyeckoil mocienoBaTENbHOCTH OTpa3suTe pa3BUTHE ympasieHue B Poccun,
UCIIOJIb3Ys CIEAYIONIYIO TaOIHILy:

Onpenenenue Conepxanue OcHOBHBIE OcHOBHBIE Cnabble CTOPOHBI Hacnenue
rnepuoaa pedopmbl MIPEICTaBUTEIIN JIOCTHXKEHUS B pedopm MPOLIOTO B
pedopm yIpaBICHUH HACTOSIIEM

IIpakTnueckoe 3anatue 3. Mecto nponecca ynpasjieHus: B COBpEMEHHONW OpraHu3aluu
Bonpocul ons ob6cyscoenus:

1. Opranuzanus - OTKpeITas cucTeMa. MecTo MEHEIKMEHTa B OPraHU3alHH.

2. CouunanbHO-?5KOHOMUYECKHE YCIOBUS (PYHKIIMOHUPOBAHUS MEHE)KMEHTA.

3. Cucrema pbIHOYHBIX MHCTUTYTOB COBPEMEHHOI'O MEHEKMEHTA.

4. IIpaBOBbBIE€ ACHEKTHI MEHEIXKMEHTA.

5. buznec-stuka. ConuanbHasi OTBETCTBEHHOCTh OM3HEca.

6. CoBpeMeHHbIE TEHICHIIMH Pa3BUTHS MeHeIKMeHTa. DakTophl, BIUAIOIINE HAa pa3BUTHE TEOPUU

yIpaBIEHUS.

3aganue. Vcnomnp3ys ciaenyromyro Tabiuily, YKaXHTe OCHOBHBIE JTAllbl Pa3BUTHUS OPTaHU3ALMH U UX
OTJIMYUTETIbHBIE OCOOEHHOCTH T10 Psly IPU3HAKOB.

Oran B pa3sutuu | OCHOBHBIE IIETTH OcCHOBHEBIE Crunb KonnuecTBeHHbIM Croco6
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opraHu3aiu 3a1a4uu PYKOBOJICTBA cocTaB MOTHBALUH
pabOTHUKOB

3ananue. [IpeacraBpTe M OXapaKTepU3ylTe KOMMEPUECKYIO OpPraHU3alMI0 KaK CUCTEMY YIIPaBJICHHUS.

IIpakTnueckoe 3ansatue 4. TeXHOIOTHUA U METO/IbI MEHEIKMEHTA
Bonpocut ons oo6cyscoenus:
1. JlaiiTe onpeneneHue U OMUILNTE CYTh IIOHATUS «YIPABICHUEY.
2. B 4yeMm pa3nnuus Mexay «MEHEI)KMEHTOM» U «yIpaBIeHUEM»?
3. Ha3zoBuTe OCHOBHBIE OIXOABI K ONPEACICHUIO CYITHOCTH MEHEKMEHTA
4. Jaiite onpejenieHue MOHATUIO «METOJ YIPaBIEHUS», KAKUE OCHOBHBIE METO/IbI YIIPABICHUS
BBIIETISIOT?
5. Yro Takoe MojeINb yIpaBiICHUs?

3ananue. PelinTb cCUTYyallMOHHYIO 3a7a4y.

PykoBoauTens TOProBOro mpeanpusiTAs BbI3BAN I Oecebl paOOTHUKA BHOBb JIOIMYCTHBIIETO
HapylIeHWe TPYJOBOW NUCHUIUIMHBL. PaHee emy OblIO OOBSBICHO MPUKA30M 3aMEUaHUE U BBITOBOP.
Ho cam pykoBomuTens 3aaepxkayics, paOOTHUK ero oxumaer. Kakoe pemieHue TOJDKEH MPUHATH
PYKOBOJMTEIb B JAHHOM CUTYallUM B COOTBETCTBUM ¢ TpynoBbIM KogekcoM Pocculickoit denepanun?

Kakne METO/ABl  YIpaBJICHUs (aIMUHUCTpPATUBHBIE, 9KOHOMHUYECKUE, COLIMAJILHO-
MICUXOJIOTHYECKHUE) MOTYT OBITh NMPUMEHEHBI PyKOBOAUTENEM K paboTHHKY? Packpoiite CymiHOCTbH
yOexIeHUs Kak (POPMBI 1€TT0OBOTO OOIIEHUSI PYKOBOJIUTENS C TIO{YUHEHHBIMHU.

Temaruka ToKIa10B/pedepaToB:

1. CTpyKTypa HHCTPYMEHTAILHBIX METOJIOB YIIPABJICHUSI.

2. CucteMa METOJI0B YIPABJIEHUSI HA TOPTOBOM IPEANPUSATHH B COBPEMEHHBIX YCIOBHUSX.
3. BrIOOp parMoHaIbHBIX METOJIOB YIIPABIICHHUS B YCIOBHSIX PHIHOYHBIX OTHOIICHUH.

IIpakTnueckoe 3ansatue 5. Cpsasyromme mnponeccsl. Moaenn H  METOAbl  IPHUHSATHS
YIIPABJICHYECKUX PEIICHUN
Bonpocul ons obcyocoenus:
1. Yro Takoe ynpaBiieHYeCKOE perieHue?
2. KakoBblI 3Tarbl IpUHATHS peIieHus ?
3. KakoBa THmm3amus ymnpaBICHUYECKHX PEMICHUH B 3aBHCHMOCTH OT OCOOCHHOCTEH JIMYHOCTH,
IPUHUMAIOILEH pelieHue?
4. OcHOBHBIE IIPAaBUJIA IPUHATHUS PEILIEHUI?
5. ITo kakuM KpUTEpHUSIM IPOU3BOIUTCS OLIEHKA PEIICHUA?

3anaHue. PemnTe CUTYalluOHHYIO 3a1a4y.

VYrpaBnsiomuid CeTbl0 TOCTUHUI] O3HAKOMMUJICSI C TOAOBBIMH OTYETaMU 00 UX JESATENbHOCTH B
UCTEKILIEM TOJy, KOTOpPBIE IOKA3alIu, YTO ABE N'OCTUHUIBI UMEIU IPUMEPHO PaBHBIC MaTepUaIbHBIE
BO3MOXKHOCTH M 00bEM JI0X0/1a 332 aHAIU3UPYEMbIN IEPUO/, OJTHAKO B OJIHOM M3 HIKE U3JIEPKKH ObUIH
B TI0OJITOpPA pa3a BhIIIE, & peHTA0EIbHOCTh — HUXKE U MPUOBLIHL COOTBETCTBEHHO Ha 30% MeHble.

B03MOXHO, HOBBIM TJIaBHBI MEHEIKEP 3TOM TOCTHHHIBI CyMeNl COKPaTUTh pacxoipl. UTo
MOYKHO TTOCOBETOBATh YMNPABIISIONIEMY JIpYroil ToCTHHHUIBI B 3TOi curyanmuu? Kakyio nndopmarimio
HEO00XOIUMO UMETh, YTOOBI MPUHATH MPABUIBHOE pPellIeHUE?

TemaTtuka nokinanos/pedepaTos:
1. OcHOBHBIE IOIXO/bI K IPUHATHIO PELIEHUH.
2. MeTtoppl, NCIIONb3yEMBIE ITPU IPUHATUHN YIIPABICHYECKUX PEIICHUI.



16

[IpakTuueckoe 3ausatue 6. Cpena oKpyKeHUs OpraHu3aluu
Bonpocul 013 06cyarcoenus:
1.Yrto npencraBisieT co00i BHYTPEHHSS cpejia OpraHu3aun?
2.KakoBbI METO/IbI aHAIM3a BHYTPEHHEH CpPEIbl OpraHu3auu?
3.00bsiIcCHUTE METO/IMKY aHaJlW3a BHYTPEHHEN Cpe/ibl OpraHu3alun
4. BuemurHsis cpena opranu3anuu. Biausaue GpakTopoB BHEIIHEH cpeibl HA MCHEKMEHT.
5. Kakue (axTopsl BHELIHEH cpe/ibl BIUAIOT Ha OpraHU3a|I0 HEMOCPEACTBEHHO, KOCBEHHO?

3aganue. Vcmone3yss MeTOA cocTaBleHHS MPOQHIS CpPelbl, OLEHUTE CTENEeHb BAXKHOCTU (DaKTOPOB
cpedpl IUIsl MPEeINpUATHs, 3aHUMAIOMIETOCs KOMMEPUYECKOW aeaTenbHOCThio. Ompenenure ypoBeHb
HEeCTaOWIIBHOCTH OKPY)KEHHS TPEANPHITUS, 3aHUMAIOIIErocs KOMMEPUYECKOH JAesATeIbHOCTHIO,
0003HaYEHHOI'0 B IPEIBIIYILEM 3aJaHUH.

3amanue. [IpoBeaurte ympaBieHdeckoe OOCIEIOBaHHWE CWIIBHBIX M CHAObIX CTOPOH TPEANPHSTHS,
3aHUMAIOILErocsi KOMMEpPUYECKOH eATeIbHOCTBIO.

3ananue. Ucnonb3ys matpuny SWOT, npoBenuTe aHaan3 KOHKPETHOW CHUTYaIMH, OTPAXKEHHON JINOO
B OJTHOM W3 CTaTel B MEPHOJIUYECKOMN NEYaTH WU CIIECLIMATBHOM JTUTEPATYpE.

Tematuka 1oxmagoB/pedepaTos:
1. MeToauky aHay3a BHEIUHEN Cpeabl IPEAIPUITHS.
2. MeTtoauky aHanu3a BHYTPEHHEN CPe/Ibl IPEAPUSITHS.

[IpakTuueckoe 3anatue /. OCHOBHbIE QYHKIIUM MEHEKMEHTA U UX COJIEPIKAHNE
Bonpocwt o5 o6cysicoenus:
1. [TonsiTre 1 mpu3HaKu opranuzanuu. OpraHu3zaius Kak OTKpPbITas CUCTEMA.
2. Cuctema u IpoIece yrpaBlIeHHS OpTraHU3allei: COBPEMEHHBIN B3TJISI.
3. IlpuMeHeHrEe CHCTEMHOIO aHali3a W CUTYAI[MOHHON KOHIIENIIMM MPHU BBICTPAUBAHUU CHUCTEMBbI
MEHEPKMEHTA B OpraHu3aIliu.
4. TTonsiTue, CyIHOCTh U B3aUMOCBSI3b QYHKIUI yrpaBieHus. OyHKINUN yIIpaBiIeHHs U OpraHU3aIusl.
5. JlaiiTe HECKOJIBKO ONPEEICHUN OpraHUu3alnH.
6. B yem cyTh QpyHKIIMIT MeHeKMEHTa?
7. OxapakTepu3yiTe B3aMOCBSI3b OCHOBHBIX (DYHKIIMNA MEHEKMEHTA.
8. CymiecTByeT Jii MpaBUjIbHAsA, BEpHAs MOCJIEI0BATEIbHOCTh ITANOB MPOLECCa YIPABICHUS?
9. Opranu3zanMoHHas CTPYKTypa yrpaBlieHUusl. TUIbI OpraHU3aIIMOHHBIX CTPYKTYP.
10. CpaBHuUTe Takue OpraHU3alMOHHBIE CTPYKTYphl, KakK JHHEWHas ¥ (YHKIMOHAJIbHAS,
TUBH3MOHANIBbHAS U (YHKIHMOHAIbHAS, MaTpuyHas W (yHKIHOHaIbHasA. [IpuBeauTe JOCTOMHCTBA U
HEJOCTaTKU CTPYKTYP.
11. Kakue 3aaum pemaroTcsi B Ipoliecce MPOeKTUPOBAHUS OPICTPYKTYP yIpaBieHun?

3amanne. Packpoiite comepikanue oOmmx (GyHKIHUM MEHEIKMEHTa B TPOIECCe OMTOBOM 3aKYIKH
TOBApPOB, UCTOJIB3YsI CAEAYIONTYIO TaOIHILY

OOm1ast GyHKIHS KonkperHas pabora

IInanupoBanue

Opranuzanus

Koopnunanus

MoTtuBarus

Konrpons

IIpakTnueckoe 3ansaTue §. CTpaTernyeckue M TAaKTUUYECKUE IUIAHBI B CUCTEME YIIPaBJICHHUS
OpraHu3aruen

Bonpocwi 0na obcysrcoenus:
1.Yrto o3HayaeT amanTtamnus NpeanpusSTHs K BHEITHEH cpee.
2. OpranuzalMoOHHBIE CTPATETHH.
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3. OCHOBHBIE PU3HAKU CTPATErMUECKOTO IIAHUPOBAHMSL.
4. Dranpl cTpaTern4ecKoro MiIaHupoOBaHUS.

5. IlonsTHE CTpAaTEruy U MUCCUU OPTaHU3ALMH.

6. Mexanu3Mm pa3pabOTKU U pean3alii CTPATeTHH.

7. I1opsiIOK OLEHKH JeSTEIbHOCTH MPEIIPUATHSL.

3aganue. ChHopMyTUpyHTE MUCCHIO CIEAYIOIINX OPraHU3alUi Pa3IHYHbIX O0BEKTOB M HAIPABJICHUI
JCSITeIIbHOCTH

- PO3HMYHASI TOProBasi OpraHU3aIlus;

- OIITOBasA TOProBas OpraHu3alus;

- 00beMHEHHE PO3HUYHBIX TOPTOBBIX OPraHU3aIHIA;

- ONTOBO-PO3HUYHOE O0BEINHEHHE TOPTOBBIX OpraHU3aIINH;

- IPOU3BOICTBEHHO-TOPTOBOE OObEAMHEHHE.

Odopmure 3aaHme B BUJIC CICAYIOIIEH TaOIUIIBI:

Opranuzanus Muccus

3aganme. [IpencTaBUTh CXEMAaTHYHO TMPOLECC TEKYIIETO/ONEePaTHBHOTO IUIAHUPOBAHUS B
OpraHu3aluy.

[TpakTuueckoe 3ansatue 9. OpraHn3aluOHHBIC OTHOIIECHUS B CHCTEME MEHEPKMEHTA
Bonpocul ons obcyocoenus:

. Urto Takoe opraHuzanus?

. Ha3oBuTE OCHOBHBIC 0COOCHHOCTH OpraHHU3alMy KaK (YHKIIUA MEHEKMEHTA.

. JlaliTe MOHATHS OpraHU3AIIMOHHBIX CTPYKTYP YIPABICHHS U HA30BUTE WX THIIBL.

. CoBpeMEHHBIE HANPABJICHHS PA3BUTHS OPTaHU3AIMOHHBIX CTPYKTYP YIIPaBICHHUS

. Uto mpexacraBusieT coO0i MpoIecc NeIeTHPOBaHUS MTOJHOMOYHU?

O wWN PR

3ananue. OnpeaenuTe TUN OPTraHU3AIUOHHON CTPYKTYpBI YIpaBIEHUS MPEANPUATHEM U M300pa3uTe
CXEMATUUYECKH CTPYKTYPY OpraHU3aluy, KOTOPast UMEET CIEAYIOIME XapaKTEPUCTUKU:

- OpraHM3aIs BBITYCKAET MIMPOKUN aCCOPTUMEHT XJIeO00YIOUHBIX U3/IETHi, a TaKKe KOHAUTEPCKUE
U3JIEeNHsT — PYJIEThl U MIOKOJaJHO-BaeIbHYIO MPOIYKIHUIO C JJIUTEIbHBIM CPOKOM XpaHeHus. Yepes
TOJI IPENONIaraeTcs 3ayCTUTh HOBYIO TMHHUIO TIO TPOU3BOJICTBY KEKCOB

- OpraHu3anus BBITYCKAaeT TPU BUAA OBITOBOW TEXHHKH — IMOCYJIOMOCUYHYIO MAIUHY, MSCOPYOKY U
OBOIIHOI KOMOaiiH;

- Kaxaas HpOIIYKHI/ISI BI)IHYCKaeTCH B OTACJIIBHOM II€XEC, 06”I)eM BI)IHYCKa HpO)Iy'KIII/II/I 10 3 TBIC. IIIT. B
roJ Ka)KJI0T0 BUJIA;

- B OpraHu3alliid UMEIOTCS CTPYKTYPHBIC MOpa3IeiICHUS: 0TI MapKEeTHHTa U COBITa, OTICN KaJpOB,
OTJIeN IJIABHOTO KOHCTPYKTOpa, OyXraitepusl, MIaHOBO-DKOHOMUYECKUH U FOPUIUIECKHIA OTAET;

- OpFaHI/I3aI_[I/I$I HpOI/ISBOJII/IT XJ'IG606YJ'IO'-IHBIG U3aCIanA, KOTOpI)Ie IIOCTABIAKOTCSI B HECKOJIBKO paﬁOHOB
ropona. B mocnenyromme mnate JeT QupMa He MpeAnonaraeT HM3MEHEHHH B HOMEHKIAType
BBIITYCKA€MOH MPOAYKIMU W MPOTHO3UPYET palboTy Ha cioxkupliemcsi peiHKe. [Ipoaykuust dupmbl
BBICOKOT'O KaueCTBA M MOJIb3yeTCs JOBEPUEM H CIIPOCOM MOTpeOUTENEH.

[TpakTuueckoe 3anarue 10. MoTuBaius AeITeTbHOCTH B CUCTEME MEHEI)KMEHTA
Bonpocwt ons 0bcyscoenus:

1. Ilporecc MOTHBAITUH U €TO IEMEHTHI.

2. OCHOBHBIE CBOMCTBA IICUXHUKH YEJIOBEKA.

3. MoTHUBalOHHBIE TEOPHUH.
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4. Metozibl CTUMYIMPOBAaHUS U MOTUBALIMYU HA IPENPUATHH.
5. Onenka pe3ysbTaToB TpyAa U BOZHAIPAXKACHHUS.
6. AHanu3 cucTeMbl MOTHBALIMU B OPraHU3aLMH.

3amanne. OOCyknas ¢ PYKOBOJIUTEIEM OTJAEIa TOPIOBJIM BOMPOCHI MOTHBAIUA COTPYIHUKOB,
JUPEKTOP 3asBUIL: <] 3HAI0 0 MOTHMBALMHU JIFOJIEN TO, YTO TJIABHOE JUISI HUX — 3TO J€HbI'H, XOPOLIHI
HaYaJIbHUK M HOpPMasibHbIE YCIoBHS paboTb». CoriacHel Jiu Bel ¢ HUM? [lpoanammusupyiite 3TO
BBICKa3bIBaHUE ¢ Mo3uluu Teopuii A. Macnoy, ®@. 'epiidoepra. Jlaiite cBOM 0OBSICHEHHUS.

3ananue. BHUMaTebHO MPOYUTANTE YTBEPIKICHHUS U OTMETHTE HEBEPHBIE:

1. MOTHBBI OIIpENEIIAI0T HE TOJIBKO LI€Jb, HO U IYTH €€ 1OCTUKEHHUS.

2. OnpeneneHue CpeicTB JOCTUKEHMS LIETU B MPOLIECCE MOTUBALIMU MIPEALIECTBYET BO3SHUKHOBEHUIO
MOTPEOHOCTH.

3. Teopun MOTHBALMU TOJBKO OOBACHSIOT, KaK YEJNOBEK JeJaeT CBOM BBIOOp B TOW WIM HMHOM
CUTYallUH.

4. Macnoy cyMTan, 4YTO YeIOBEK pacCMaTPHBAET Cpa3y HECKOJIbKO pa3HBIX MNOTPEOHOCTEH,
HaXOJALIMXCS MKy cO00i B KOMIUIEKCHOM B3aUMOJICHICTBUH.

5. TlorpeObHOCTHL B coy4dacTHHM TpeOyeT coO3maHHus I YelIOBEeKa YCIOBUH 0ojee MIMPOKOTO
B3aUMO/JICHCTBUSA C IPYTUMHU JIFOJbMH.

6. MoTtuBanus — 310 TO, YTO MOOYKJIaeT YeI0BEKa K I€ATEIbHOCTU TOJIbKO U3HYTPH.

7. Uepapxust moTpeOHOCTEH B Teopuu Macioy OTHOCUTCS B PaBHOM Mepe KO BCEM JIFOJISIM.

8. MoTuBaTOphl U3MEHSIOT IOBEJCHUE YEJIOBEKA.

9. Bce motpeOHOCTH YenoBeKa HAXOIAT OCO3HAHHOE YJIOBJIECTBOPEHUE.

10. Yepes cTuMyIIbl BBI3BIBACTCS ACHCTBUE ONPEACIEHHBIX MOTHBOB.

11. IlorpeOHOCTH B caMOBbIpaK€HUHM, 1O Macioy, O3Ha4aeT YBa)XCHHE UYEJIOBEKa JIPYyruMU
COTPYAHHUKAMU B OpraHU3aIHH.

12. He Bce nenu 001aar0T MOTUBALIMOHHOW CHIIOM.

13. MoTuUBHpPOBaHHUE COCTABIISIET OCHOBY YIPABICHHs OpraHU3allueH.

14. Bo3aMOXHOCTH UCHOIb30BaHUS 3apa00OTHOM IUIAThl KAK CTUMYJIMPYIOIIETO CPEJICTBA OTPAHUYEHBI.
15. Teopun MOTHBAIIUM YJIENSAI0OT BHUMaHUE aHATN3Y (PaKTOPOB, JIEkKAIUX B OCHOBE MOTUBALIUU

Tematuka 10knag0B/pedepaTos:

1. MecTo u ponb ynpaBiieHHs IEPCOHATIOM B MEHEI)KMEHTE.

2. ConeprxaTenbHble TEOPUU MOTHBAIIUH.

3. OCHOBHBIE TTOJIOKEHUS TEOPUH OXKHJIAHUHA U TEOPUH CIIPABETUBOCTH.
4. MeTosbl U MHCTPYMEHTHI OLIEHKU U Pa3BUTHS IEPCOHAA.

IIpakTnueckoe 3ansatue 11. PerynmupoBanue u KOHTPOJIb B CUCTEME MEHEI)KMEHTA
Bonpocul ons ob6cyscoenus:

[TonsiTue, CyIIHOCTD, LIEJIN U COAEPKAHUE KOHTPOJIS.

OcCHOBHBIE CTaIUN KOHTPOJIA.

Bunael u conepkanue yrnpaBlIeHUECKOTO KOHTPOJIS.

[ToHsITHE KOHTPOJUIMHTA U €r0 KOHIIETIIIHH.

Koopaunanust u peryampoBaHue.

BHyTpeHHUI 1 BHEIIHUN KOHTPOJIb.

Bappeps!l 1 conpoTUBIEHNE KOHTPOJIIO.

NoabkowhE

3ananve. Ha mpumepe KOMMEpPYECKOro MpennpUsTUs OLEHHUTE, KaKMM O0pa3oM OCYIIECTBIISETCS
KOHTpOJIb 3a 3((eKTUBHOCTHIO paboThl (IPOAABIIOB B Mara3uHe; TEXHOJOIOB B PECTOPAHE,
aJMUHUCTpaTopa). Beimenure sTanbsl KOHTposis M TUmbl. Hackonbko 3¢ ¢eKTUBEH KOHTPOIb?
[TpennoxuTe MepsI MO €ro COBEPILIEHCTBOBAHMUIO.

Temaruka nokiaanoB/pedepaTos:
1. Meto koHTpos «YIIpaBiIeHUYECKas! MATEPHS
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2. TpeboBanus k 3PEKTUBHO MOCTABICHHOMY KOHTPOJTIO.
3. Opranu3zanus KOHTPOJIA Ha IPEAIPUSITUN

[IpakTnueckoe 3ansatue 12. OcOOEHHOCTH yIpaBJIEHUs IPYIION U €€ JUHAMUKA
Bonpocul ons obcyscoenus:

1. OcHOBBI KaApPOBOH MOJIUTUKYU NPEATPUATUS

2. [lnaHnpoBaHKe YUCIEHHOCTH U cOCTaBa paOOTHUKOB

3. JlunaMuKa B3aUMOJICHCTBUS B TPYIIIIE.

4. ®opMUpOBaHUE IPYIIIBI B OpraHU3ALNH.

5. JIunepcTBo B rpymnmnax

3anaHue. YKaKUTe OCHOBHBIE OTJIMYUTEIbHBIE OCOOEHHOCTHU PA3JIMYHBIX TPYNN HA NPEANIPUATHH.

HaumeHnoBaHwue rpymnmn OTIUYHTENBHBIC OCOOCHHOCTH TPYIII [Tpumep

®dopmalibHbIE TPYIIIBI

HedopmainbHble rpymniist

Tematuka 10K1a70B/pedepaTos:

1. OTnnuus MeHemKepa oT Juaepa.

2. Iloprper Menemxepa 21 Beka.

3. KauecTBa yCrHemHbIX JUIEPOB IPYIIIHL.

[Ipaktuueckoe 3anarue 13. OCHOBBI pyKOBOJICTBA, BIIACTH, TUACPCTBA U CTUIIU YIIPABICHUS
Bonpocul ons ob6cyscoenus:

1. Biacth Kak CIIoCOOHOCTH OKa3bIBaTh BIMSHUE Ha ITOBEACHHE TIONEH.

2. Urto takoe Biacth? KakoBbl BuabI BiacTi? KakoBbl HCTOYHUKYU BIIACTH?

3. Uro Takoe aBToputeT? UTO TaKOE€ I1CEBIOABTOPUTET?

4. CriocoObI yIpaBlIeHYECKOTO BIUSHUSI.

5. JlenerupoBaHue MOJTHOMOYHI: JOCTOMHCTBA U HEJAOCTATKH.

6. [IpakTHYeCcKOe MCIIOIH30BAHHUE BIIUSHUS.

7. OTnuuue MOHATUH «IHIEPCTBO U YIIPABICHUEY, WIUJEPCTBO U PYKOBOIUTEID)

3ananue. Peminth cUTyallnoHHYIO 3aJa4y.

BblI, Kak pyKOBOIUTENL TOProOBOrO IMPEANPHUATHS, BCErIa CaMU COCTABJISIM OTYET 10 TEKYyIIEH
JEATEeIbHOCTH JJIA BBIIIECTOSIICH opraHu3zanuu. Mexay TeM CIOXKHIOCh Tak, 4To Bbl 1o
OOBEKTHBHBIM IIPUUMHAM HE MMEETE BPEMEHHU COCTABUTh TakoW oTyeT. Y Bac pabOTaeT COTPYIHUK,
KOTOPBI HE pa3 MPOSBISI cedsl ¢ XOpOIlel CTOPOHBI B PEIICHUN HE MEHEE BAXKHBIX YIPABIEHYECKUX
3agay. M Ha »atOT pa3 BaM kaxeTrcs, 4YTO OH MOJOMAET JJISI COCTABJIECHUS HYXHOIO OTYETaA.
PykoBoacTBysICh TpaBUIIaMU JeNerHpOBaHUs, pa3paboraiiTe TiaH OeceAbl ¢ BbIOpaHHBIM Bamu
COTPYIAHHUKOM.

HazoBute Bonpockl, KOTOpbIE HE MOAJIEKAT JAJIETUPOBAHUIO.

3ananue. CocTaBbTe KPOCCBOPA Ha TeMy «BnacTe u napTHEpCTBO»

TemaTtuka nokinanos/pedepaTos:

. CaTyallMOHHBIE TEOPUH BIACTU U BIHSHHUSL.

. Herpaguuuonsnsle (coBpeMeHHbI€) (POPMbI U HCTOUHUKH BJIACTH U BIUSHUS
. [Ipupoaa pykoBoACTBa U JTHIEPCTBA.

. Pontb pykoBoguTENS B COBPEMEHHOW KOMMEPYECKOH OpraHHU3aIlHH.

. CiocoOb1 0TOOpa 1 HE0OXOIUMBIEC KAUECTBA YIPABJISIOIINX.

DN AW~

[TpakTuueckoe 3ansatue 14. KoHQIUKTHI 1 cTpaTerus UX MPEeoa0ICHHUS
Bonpocwt onsa 0bcyscoenus:

1. TloHsATHe, CYIIHOCTh M OCHOBHBIE THIIHI KOH(IUKTOB.

2. ITpuunHBI KOHDIUKTOB.
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3. YnpaBneHue KOHPIUKTHOW CUTYaIHEH.
4. OCHOBHBIE CTPATErHH MOBEICHHS B KOHPIIUKTAX.
5. [Ipupona u mpu4MHBI CTpecca

3ananue. PemmTe CUTYyallMOHHYIO 3a7a4y.

Bac nHenaBHO (11ecTh MecAlleB) Ha3HAUMIM HA PYKOBOASILYIO JIOJDKHOCTH IOCJHE ISTH JIET
paboThI HA MPEABIAYILIEM MECTE.

Jenuc, 36 ner, )xeHaT, UMEET ABOUX JeTeil. J[o Ballero moBbILIEHUS Bbl 3aHUMAaJIU OJUMHAKOBBIE
nomwkHoctd. OH Hayanm paboTaTh B KOMIIAHUU Ha YEThIPE Mecslia paHbllle Bac ¥ MPETeH10BAJ Ha Ballle
MECTO, HO HeyJadyHo. Baml npeanecTBEHHUK pPEKOMEHIYeT €ero Kak TpyJoJoOMBOrO U
BBICOKOOPTaHM30BaHHOTO COTPYIHUKA.

C Tex mop Kak Bac INOBBICUIM, JlEHHC cTajd HEraTMBHO OTHOCUTBHCSA K OKpyxaromum. OH
KPUTHUKYET HOBBIC MJI€M M MHHUIMATHBBI, KOTOPBIE MCXOIAT OT Bac, JIMOO OT APYIMX COTPYIHHUKOB,
a0 ot pykoBoactBa. OH Oe3neiicTBYyeT, KOTJa BO3HHMKAIOT CUTYAIlMH, TPEOYIOILIe HEeMEIJICHHON
peakuuu. J[eHUC IMOCTOSHHO «CIIMLIKOM 3aHAT», 4TOOBI 3aHATHCA HOBOH pabOTON, M OTHOIIEHUS
MEXJly HUM U OCTAJIbHBIMU COTPYIHUKAMMU CIEJIAIUCh HANPsSKEHHbIMU. Ha KOHCTPYKTUBHYIO KPUTUKY
OH pearupyer arpeccuBHO. OH CYMTaeT, YTO Bbl HE MOXKETE COOOIIUTH HUYEro HOBOIO TaKOMY
ONBITHOMY, Kak OH. KpoMe Toro, oH mbITaercst moJOopBaTh Balll aBTOPUTET KOCBEHHBIMU IYTSIMH, HO
BCTYIAET B MPSIMYIO KOH()POHTALHIO.

Uro BBI mpeAnIpuMETe B TAaHHOU cuTyanuu? Kak TUKBUAMPOBATH KOH(IUKT?

Tematuka 1oxmag0B/pedepaTos:

1. OcoGenHOCTH KOH(DIMKTOB U YIIPABICHUE UMHU.

2. BHyTpuIu4HOCTHBIE KOH()IUKTHIL.

3. KoH(IUKTB MEXAY KIMEHTOM H IEPCOHATIOM.

4. KoH(pauKT Kak mporecc.

5. JlecTBUS PYKOBOJWTENEH MO MPEOJOJICHHIO KOH(MIUKTA W HUCIOJIb30BAaHUE €r0 IMO3UTHBHBIX
HETaTUBHBIX MOCIEICTBHUM

ITpakTruyeckoe 3ansatTue 15. KomanHbI MEHEDKMEHT MPeIIpUsTHS
Bonpocul ons oocyscoenus:

1. Yro npexacrasiser coOoil mapaaurMa KOMaHIHOI'O MEHEPKMEHTa

2. HazoBuTe NATh NPU3HAKOB caMO0O0yyaronieicss KoOMIaHuu

3. PackpoiiTe NOHATHE «KOMaHIHbBII MEHEKMEHT» U «KOMaH/1a»

3aganue. PemmTh cuTyaliMoHHYIO 3aa4y.

Bbl chopmupoBanu komMaHAy M3 3aMHTEPECOBAHHBIX W TPYIOJIOOMBBIX pPAOOTHHUKOB B
JIOCTAaTOYHO KOPOTKUH MEepHO BpEMEHU. BoIbIIMHCTBO paboTaeT XOpoIlo, a HEKOTOPhIE PEyCIEeBAIOT
C TeX MOop, Kak nepenui B Bam otAesl. OHU BCe 3HAIOMIME PaOOTHUKH, XOPOIIO paboTal0T B KOMaH/IE,
cTaparoTcs 00Cy>KAaTh BONPOCHI, COITIACOBBIBATh MHEHMS U OBICTPO BBIIOJIHATH PEILICHHS.

Onnako vacto coOpaHusi B KOJUIEKTUBE MPOXOAIT HepopMaabHO B Hepabouee Bpems. Bare
0ecIOKONUCTBO MO MOBOJy HEKOTOPBIX PELICHUH, MIPUHATBHIX HAa HHUX, pacTeT. MHorna Bac BooOlie He
NPUTJIAIIAIOT HAa cOOpaHus, U BBl HE MOXETE IMOBIUATH Ha pemnieHne. Heckonbko pa3 mpuHsATHE 0€3
BAIIIETO BEIOMa PEIIeHHs OTPULIATENBHO BIUSIIO HAa pabOTy APYTUX OTIEIOB (CEKIHi).

JIBO€ W3 TPYIIIBI, KAKETCS, CTAPAIOTCS 3aXBaTUTh JTUAePCTBO. OTHOIICHUS MTOKa HOPMAIIbHBIE,
HO €CTh IouBa Juisd KoH(IMKTa. [[pyrue uieHsl rpynibl CKIOHSIIOTCS K TOM WM Jpyroi cTopoHe. JTo
TaK)Ke MpUYrHa JiIsl 0eCcroKoNCTBa.

Bb1 pexoMeH10BaM CBOMM MOAYMHEHHBIM OBITH 00Jiee OTBETCTBEHHBIMH 32 CBOIO padoty. Bam
3TO ynanock. Ho BeI 00€CIIOKOEHBI TEM, YTO PEKOMEHIAIMU COTPYIHUKH BOCTIPUHSIIA HETATHBHO, a
BaIll CTHJIb PYKOBOJICTBA — KAK «TSDKEIIYIO PYKY», UTO OTpULIATEIbHBIM 00pa30M IMOBIIMSAET Ha paboTy U
YXYIIIAT PE3yIbTaTHI.

Kakue maru Hy»KHO IpeANPUHSATH, YTOOBI YAYUIIUTh CUTYaIUIO?

[IpakTruyeckoe 3ausarue 16. @akTopsl 3P PEKTUBHOCTH MEHEIKMEHTA



21

Bonpocul ons obcyscoenus:
1. OcHoBHbIe HanpaBJeHUs NOBHILIEHUS 3()(HEKTUBHOCTH pabOTHI OpraHU3auu
2. YnpasieHue IpOonU3BOICTBOM U paclpeelIeHHeM B MaclITabax CTpaHbl
3. ObecnieueHne KayecTBa yrnpaBiCHHs.
4. YmupaBieHue MpOeKTaMH

3aganue. IlpoBectn oueHKy 3(@EKTUBHOCTH MEHEIKMEHTa Ha IpUMepe KOMMEPUYECKOro
NPEIIPUSATHSL.

[Tpusenensr 12 dpakropos (Tadn.), onpenensomux 3PPEKTUBHOCTD YIIPaBICHUS MPEATPUITHEM.
B niepBoif K0JIOHKE HYKHO OTMETUTH T€ MATH (PAKTOPOB, KOTOPHIE SBISIOTCS, C Balllel TOUYKH 3pEHHUS,
CHJIBHBIMU CTOPOHAMH IPEANPHUATHS, IPOPAHKUPOBaB UX oT 1 10 5.

Bo BTOpOIi KOJIOHKE TpEeOyeTCst OTMETUTH T€ MATh (DAKTOPOB, KOTOPHIE, C Ballleld TOUYKH 3PCHHUS,
ABIISIIOTCSL IIPOOJIEMHBIMM, MPOPAH)XXUPOBaB MX OT | g0 5 crienyromum oOpasoMm: 1 — camas
npoOiaeMHast 30Ha MPEANPHUIATHS, YAy4YIlIeHHeM paboThl B 3TON 001aCTH HYXKHO 3aHATHCS HEMEJICHHO,
5 — B 3TOM NoApa3AeIeHUH Aeia UIYT XOPOLIO.

Tabnuua - @axkTopsl, onpeaesstomue 3pPeKTUBHOCTD yIIpaBIeHUs IPEIIPUITHEM

@DakTophl, BIUAIOLINE HA CTOpOHBI IPEeNPUATHS

3G HEKTUBHOCTh MCHEHKMEHT CHJIbHBIE cabbie

CucTeMsbl ynpaBIeHUs

OpraHu3alMoHHAs CTPYKTypa

Muccus u CTpaTerus pasBUTUs

IInanupoBanue

BHyTpeHHHE KOMMYHUKALUK

Crunp ynpaBlieHHs

YipasieHrue BHyTPEHHUMU IPOEKTAMU

I/IHHOBaHI/IOHHa}I IIOJIMTHUKA

[ToBbllIEHUE KBaJTU(pUKAIIAN
IepcoHayIa

WH)opMaloHHBIE CHCTEMBI

MapKeTI/IHFOBaSI ITOJIMTHUKA

MotuBanus u BO3HAIrpaxaACcHUC

Temaruka pedeparTon:
DBOJIIOLMS PA3BUTHS OPTaHU3aIUH.
XapakTepucTuKku OI0poKpaTHUecKoi opranuzanuu. Teopus 6ropokpatuu M. Bebepa.
DNEeKTPOHHBIN OM3HEC: 0COOCHHOCTH U OCHOBHBIE 3JIEMEHTHI.
MeXrpynnoBble OTHOIICHHUS.
Mopenu noBeaeHus rpymi.
Hosepue B opranuzanuu. Buabl 1 HCTOUHUKYU JOBEPHS.
®dopmanbHbIe 1 HehopMalbHbIE OpraHU3aIUH.
[Toctpoenue 3¢ heKTUBHON OpraHU3allMOHHON CTPYKTYPHI.
NHauBHayanucTckas opraHu3anusi.
. DIXOKpaTH4ecKasi OpraHu3aIus.
. MHOTOMEpHAasi opraHu3aius.
. [lapTucunaTuBHAsI OpraHU3aIns.
. [IpeanpuHrMaTenbCcKas opraHu3alus
. Opranu3anusi, OpueHTHPOBAHHASI HA PHIHOK.
. Poib conManbHbIX OpraHu3anuii B COBPEMEHHOM MUDE.
. PYcKOBBIN OM3HEC B €r0 0COOEHHOCTH.
. KoMMyHuKanuu B opranusaiuu.
. Camoopranu3aIys OpraHu3alliOHHBIX CUCTEM.
. Mexanusm popmupoBanus 3Qpexra CHHEPTHH B OpraHU3aIUH.
. OcoberHoCcTH (PYHKITMOHUPOBAHUSI XOJIIMHTOBBIX KOMITAHHM.
. OcobGenHocTH (HYHKITMOHUPOBAHMS (PMHAHCOBO-TIPOMBIIIIECHHBIX TPYIIIL.
. TparcHaImoHaIbHBIE KOMITAHUH KaK OCOOBIN BUJ KOPIIOPAITUH.

CoNoOAEWNE

NNNRPRPREPRPRERRERER
NFPOWOWO~NOOUMWNEO
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23. MeTo1bl OpraHu3alii HHHOBAIITMOHHOTO MpoIlecca.

24. Mexanu3M (pOpMHUPOBaHUS OPraHU3ALIMOHHOMN KYJIBTYpHI.

25. Opranu3anuoOHHBIC 1EIH.

26. X03siiCTBEHHBIE TOBAPHILIECTBA M OOIIECTBA: OOIINE YSPThI U PA3THUMSL.

27. Tunonorus aronen B OU3HeECE.

28. OpraHu3alMOHHOE MMOBEJCHUE U MOTHBAIIHSL.

29. Mojenu opraHu3aiOHHOTO TIOBEACHUSI.

30. Ilpomecc rmobanm3anui MHPOBOW 3KOHOMHUKHA W €0 BIIMSHHAE HA YEIOBEUSCKHH TOTEHIUAI
OpraHu3aIuH.

31. YmpapneHue 4eJI0BEYECKHMMH PECYpCaMH OPraHU3alUH B YCIOBHSIX MHUPOBOTO KpPHU3HCA.
32. Pacnpenenenue poneit B GopMabHBIX M HEPOPMAIILHBIX TPYIIIAX.

33. CyObeKThl U y4aCTHUKU KOH(DIMKTOB.

34. Hcnonb30BaHHE OBEJCHYSCKOTO MAPKETUHTA B COBPEMEHHBIX OPraHU3aIUsX.

35. DddexTBHOE NCTIONB30BAHUE CHCTEMBI IMMOOIIPCHH U HaKa3aHU.

36. CTuim KOPIOPaTUBHOIO YIIPABICHHS B 3apYOCIKHBIX CTpaHaX (Ha MpUMepe KOHKPETHOW CTPaHbI).
37. TlpobneMsl ympaBieHUs] MHOTOHAIIMOHAbHBIMA KOMaHIaMH.

38. CpaBHUTENHHBIN aHAIH3 AIIOHCKOTO M aMEPUKAHCKOTO TUIIOB MEHEKMEHTA.

39. Tunonormueckue MpopUIN YICHOB KOMAH/IBI.

40. YmupaBieHHE OBEJICHUEM KIUCHTYPHI.

41. MapkeTuHroBast IOBeJ€HUECKas Cpeia.

42. TloBeneHnuyeckoe (OpMUPOBAHHE UMHJIKA.

43. Poinb OONBIIMHCTBA U MCHBIIIMHCTBA B JIOCTH)KCHUU COIMAIILHOTO KOHCEHCYCA.

8.2.2. TumnoBble TecTOBbIE 32/I1aHUS 110 TEMaM
Tema 1-5
1. Yro mpexacraBisieT coOOH yrpaBicHHS?
1) OG0CcOONCHHYIO STYCHKY CTPYKTYPBI
2) DIeMEHT CTPYKTYPBI, BBITOJIHSIOIINI OHY MM HECKOJIBKO CIICIM(DUISCKUX (PYHKIHIA
3) CryneHb MOJYMHEHHOCTH U OTBETCTBEHHOCTH
4) Sldeiiky, BBITOIHSIOIIYIO OHY U3 00MINX QYHKIIUI MEHEPKMEHTA

2. «OTIIOM Hay4YHOTO YIPaBJIEHUS» YacTO Ha3bIBAIOT:

1) @. Teiinopa — oH mbITANICS 000CHOBATH JHEBHYIO HOPMY pab0Uyero MeToIaMi XpPOHOMETpaxKa
W3Y4YEHUS €ro TPYIOBBIX JIBHKECHHUU

2) A. @aiions — oH onmyonuKoBai KHUTY «OO0Iiee U MPOMBIILICHHOE YIIPaBICHHUE, TIe
chopMynUpOBaHbI MPUHIIUIIBI YIIPABIEHUS, B TOM YHCIIE pa3/eieHUE TpyAda U €IUHCTBO
KOMaH/10BaHUs

3) ®pouka u JInnuan ['Mab0epTOB — OHU BBIACTHIN CEMHA/IIATh OCHOBHBIX MHKPOIBHXCHUN
pabouux, Ha3BaB MX TepOIUraMu; a TaKKe OHU pazpadoTaid METOJ aHaIM3a MUKPO/IBI)KEHUI, B
OCHOBY KOTOPOT'0 ObLIA MOJIOKEHAa KUHOTpaMMa JIB)KEHUH pabouero

4) T'. TaHTa — OH co31al rpaduK, KOTOPBIH MO3BOJISUT IJIAHUPOBATh, PACIIPEICIISITh H IIPOBEPSITH
pabory.

3. B mpakTHke MEHeKMEHTA BbIXOJ Ha MEXTYHAPOIHBIN PBIHOK IIPEANOIAraeT aHaIU3 CIEAYIOIUX
KYJBTYPHBIX (haKTOpPOB

1) HOpMBI MTOBEJCHUS

2) JeIOBOM STHKET

3) TamoxeHHbIe TapuQbI

4) ypOBEHB JI0XOJI0B HACEIICHHS

4. Yto BIIMSET HA POLIECC IPUHSITHUS PEIICHUH B OpraHU3anuu?
1) CocrosiHME BHEIIHEH CPe/Ibl
2) CocTosiHHEe BHYTPEHHEH Cpe/Ibl
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3) Pemienus 3aBUCAT TOJIBKO OT JIUII, TPHHUMAFOIIUX PEIICHHS

5. Kagposas nmonutuka ObiBacT
1) oTkpsiTas

2) 3aKpbITast

3) cMmerranHas

4) BpeMeHHast

6. Ilpu NpUHATHH YIIPABICHYECKUX PEIICHHIA UCTIOIb3YIOT MOIXOIbI
1) UHTYUTHUBHBIN

2) parroOHaIbHBIN

3) Ha OCHOBE OIbITA

4) pacyeTHO - aHATUTUICCKHUIt

5) sKcnepTHBIi

7. Meron ynpasieHUs

1) COBOKYITHOCTH MIPUEMOB M CIIOCOOOB BO3CHCTBHSI Ha YITPABIISIEMbIN OIBIT IS JOCTHKECHHSI
IIOCTaBJICHHBIX OpraHU3alMeN Lenen

2) CylIeCTBCHHBIE, TOBTOPSIOIINECS, OObEKTHBHbBIC B3AUMOCBSI3H SBJICHUI U MPOIIECCOB B
XO3SMCTBEHHOM EITCIILHOCTH

3) COBOKYIHOCTH JIEMEHTOB, HAXOSIIIUXCSI B OTHOIICHHSIX U CBSI3SX JAPYT C IPYrOM, KOTOpas
o0Opasyer onpeeaEHHYIO 1IEJI0OCTHOCTh

4) 061acTh TPYIOBOM IESITEIBHOCTH

8. DKOHOMHYECKHE METOIbl BO3JICHCTBYIOT Ha JINYHBIE HHTEPECH] pAOOTHUKOB Yepe3
1) 3apaboTHYIO ATy, MPEMUH, IITPADEI

2) MPaBUIIBHO MOCTABJICHHYIO KPUTHKY

3) 1eHo06pa3oBaHue

4) MUCIUTUTHHY

9. ConnasibHO-TICUXOJIOTUYECKUE METO/IbI IEUCTBYIOT HA OCHOBE

1) dbopmupoBaHus 1 pa3BUTHsI OOIIECTBEHHOTO MHEHHSI OTHOCUTEIBHO OOILIECTBEHHO U
WH/IMBUIYAIbHO 3HAYMMBIX [IEHHOCTEH

2) SKOHOMHYECKUX 3aKOHOB U 3aKOHOMEPHOCTEH Pa3BUTHs IPUPOJIBI K OOIIECTBA

3) opraHM3aIMOHHBIX OTHOIICHUN

4) SKOHOMHYECKUX HHTEPECOB JINUHOCTU

10. MeHeKMEHT U yIIpaBJIeHHE

1) B3aUMOCBSI3aHHBIC TPOLIECCHI, B KOTOPBIX MEHEKMEHT SIBJISICTCSI YaCThIO YIIPaBICHHS

2) OJIHO W TO XK€

3) pasHble, HEe CBS3aHHBIC APYT C IPYTOM MOHSTHS;

4) B3aMMOCBSI3aHHBIE MPOIIECCHI, B KOTOPBIX YIIPABICHUE ABIACTCS QYHKIMEH MECHEIKMEHTa

Tema 6-11
1. Kakue seMeHTHI BHEIITHEH Cpe/bl OKAa3bIBAIOT MPSIMOE BIIMSHUE Ha OPTaHU3aIUIo?
1) Monutuueckue paxTopbl, TPO(HCOIO3bI, MEKAYHAPOIHBIE COOBITUS
2) KoHKypeHTbI, MOTPeOUTEIH, MOCTABIIMKH, 3aKOHBI i TOCYIapCTBEHHBIC OPTaHAbI.
3) KoHKkypeHTBI, COCTOSIHUE YKOHOMUKH, MEXKIYHAPOIHBIE COOBITHS, TIOTPEOUTETH
4) KoHKypeHTBI, MOCTaBIIUKH, ojauThuueckue dpaxtopsl, HTII.

2. OcHOBHBIMH (paKTOpaMu BHYTPEHHEH CpeIbl OPTaHU3AINH SBIISTFOTCS
1) Lemn, cTpyKTypa, TEXHOJIOTHSL, JIFOIH, 33/1a4a.

2) TIpodcoro3Hbie OpraHu3aIuy.

3) BepxoBHas pasa YKpauHBL.
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4) TocynapCTBEHHbBIC OPTaHbl BIACTH.

3. Ompenenurte u3 MPeAI0KEHHOTO MEPEUYHS OCHOBHBIX JIEMEHTA BHYTPEHHEH Cpe/ibl.
1) TexHooTUs, CrICUUATU3ALINS, CTPYKTYpa, 331a4H, JIFOIH.

2) Lenu, TeXHOJIOTHUSA, PECYPChI, PAOOTHHUKH, 3a/1a4H, JTFOIU, CTPYKTYpA.

3) Jlronu, TexHONOTHS, KOOPAUHALIUS, 00BEMBI YIIPABJICHUS, 33/1a4H.

4) CranmapTu3aliysi, 3a1a4d, CTPyKTypa, JTFOIU, TEXHOJIOTHUSI.

4. Kakue 371eMEHThI BHEIIHEH cpelibl UMEIOT KOCBEHHOE BJIMSHUE Ha JIEATEIbHOCTh OpraHu3an’?
1) podcoro3sl, HTTI, KOHKYpEHTHI, COCTOSIHUE SKOHOMHKH.

2) IMonuTHyeckue 00CTOATENBCTBA, COCTOSIHUE YKOHOMHKH, COCTOSIHUE TEXHUKU U TEXHOJIOTUH,
MEKyHAPOIHbIE COOBITHSI.

3) IonuTtHyeckue 0OCTOATEIBCTBA, CUCTEMa SKOHOMUYECKHUX OTHOILCHUI B TOCYapCTBe,
rOCyJapCTBEHHBIE OPTraHbl BIACTH, IAPTHH.

4) HTTI, rocynapCTBEHHbIC OpraHbl BIACTH, MEXIYHAPOIHOE OKPY)KEHHE, TOCTABILHKH.

5. OmpenenuTte U3 MNPEeAI0KEHHOTO MEPEYHsI OCHOBHBIX JIEMEHTa BHYTPEHHEH cpebl:
1) TexHosoTH, CIICIIHATU3ALIMS, CTPYKTYPA, 3a1a4H, JIFOIH.

2) Ienu, TeXHOJIOTHUSA, PECYPChI, PAOOTHHUKH, 3a/1a4H, JTFOIU, CTPYKTYpA.

3) JItoau, TeXHOIOTHUS, KOOPAUHALS, 00BEMBI YIIPABICHHUS, 3a1a4H.

4) CranmapTu3saliys, 3a1a4d, CTPYKTypa, JIIOIH, TEXHOJIOTHSI.

6. OcHOBHbBIE (PYHKIIMU MEHEIKMEHTA!

1) [MnanupoBaHue, OpraHu3aIys, IPHHATHE PEIICHHH, KOHTPOJIb.
2) [InanupoBanue, OpraHu3alyisi, MOTHBALUS, KOHTPOIIb.

3) [lnanupoBaHue, OpraHu3aIKs, KOOPIHHAINS, MOTHBAIIHS.

4) OpraHu3anus, INIAHKPOBAHKE, KOHTPOJIb, KOOTIEPHUPOBAHHSI.

7. C nmoMoIbio Kakoil QyHKIIMY MEHE/DKMEHTA CO3/1aeTCsl OPUEHTHUD OYAYIICH JIeSITeIbHOCTH
OopraHu3aiuun?

1) [TnanupoBanue.

2) OpraHu3aiuu.

3) Kourtpossb.

4) MoTuBaIus.

8. Kakoii BuJ| iIaHUPOBaHUs 0XapaKTEPU30BaH HIDKE: «ITO pa3paboTKa CTpaTeruu JAesiTeIbHOCTH
OpraHu3ayy. JTO IIAHUPOBAHNUE OCYIIECTBISETCS HA OCHOBE MapKETUHTOBBIX UCCIIEJOBAaHUM U
HanpsHKEHHOW paboThl ¢ MH(popMaruei»?

1) [InanupoBaHue peayn3aliy CTPATEruu.

2) onrocpoyHoe MIIaHUPOBaHHE.

3) Crparernveckoe miaHUPOBaHHE.

4) OnepaTHBHOE IJIAHKPOBAHUE.

9. Kakas QpyHKIIUS MEHEIKMEHTA IPUBEJICHA HIDKE: «ITO — MPOLIECC MOCTPOCHUS CTPYKTYPBI
MPEANPUSITHS, TIO3BOJISIET JIIOISIM pab0TaTh BMECTE M0 PEATH3alliN OOIINX TIEIei»?

1) [MnanupoBanwue.

2) MoTuBanus.

3) Konrtpossb.

4) OpraHu3anus.

10. OpraHn3anioHHOE MPOEKTUPOBAHNE OXBATHIBACT CIEAYIOIIHNE ITAITbI:
1) T'opu3oHTaJIbHBIN U BEPTHKAIBHBIN pa3/ieiecHUue TPy, ONPEIeIICHUE TOHKHOCTHBIX 00513aHHOCTEH,
KOOPJWHALINY JEHCTBHI, COOTHOLIEHHUE Pa3 JUYHBIX TOJHKHOCTEH.
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2) ®opMUpOBaHKE CUCTEMbI MATEPHATLHOTO CTUMYJIMPOBAHUS TPY/Ia, MOBBIIICHHUS Ka4eCTBa
NPOIYKIUH.

3) Ompenenenne MUCCHH, TieNiel, GOPMHUPOBAHUE CTPATETHH.

4) Pa3paboTka METOJJOB MCHE/IKMEHTA.

11.  Beigensior crneayromue BUabl PyHKIIMOHAIBHBIX TTOJHOMOYHMA:
1) Jluneiinbie ¥ QYHKIMOHAIBHBIE.

2) O06CnyXUBaIOIIUE U KOHCYJIbTaTHBHBIC.

3) PexomeHnarenbHbie, HapauieibHbIE.

4) TIpoayKTOBBIC, TEPPUTOPHAIBHBIC, TIOTPEOUTEIBCKHUE.

12. HazoBute popmy BIUSHUS, KOTOpast HE MOXKET OOYAUTH YeJI0BeKa K O0iee TECHOMY
COTPYIHHYECTBY:

1) npunyXIeHHE;

2) yoexmeHue;

3) ydactue COTpYJAHUKOB B yIPABICHUH

13. 3amaueit KOHTPOJISL HE SIBIIACTCS:

1) c6op u cucremarusaiyst HHPOPMAIHHU O (HAKTHIECKOM COCTOSHUH JACATEILHOCTH;
2) pa3paboTKa U MPHUHATHE PEIICHUN

3) olleHKa COCTOSHHUS U 3HAYMMOCTH MOTyIEHHBIX PE3YIIbTATOB;

14. TlpuHIMIIBI pEryTUPOBAHUS :
1) panuoHaIBHOCTB;

2) IOCTOBEPHOCTb.

3) PUTMHYHOCTE;

4) HaJeHKHOCTh

15. PaccraBbTe QyHKIIMU MEHEIKMEHTA B JIOTHYECKH B3aUMOCBSI3aHHOM MTOCIIEI0BATEILHOCTH
1) nmaHupoBaHKe-OpraHU3aIHs-MOTHBALIUSI-KOHTPOJIb
2) MJIaHUPOBAHUE-MOTHBALUSA-KOHTPOIb-OPTaHH3AIIHSI
3) MoTHBaIHSI-OpraHU3aHUs-INIAHUPOBAHHE-KOHTPOITh
4) nIaHWpOBaHUE-MOTHBAIIMS-OPTraHU3AIHSI-KOHTPOJTh

Tema 12-16

1. OmpezeneHne rpymmnbl JIOIeH KaKk OpraHu3aluy Jai:
1) Abpaxam Macnoy.

2) I'enpu [aHT.

3) dpenepuk 'epridepr.

4) Yecrep bapuapa.

2. Ilpu3Haku opraHu3aIiu:

1) Hanmuuue He MeHee IBYX JIFOJICH, KOTOPBIC CUUTAIOT Ce0sl YWICHAMH IPYIIIBI.

2) Hanmune MuHMMYM OIHOM 1enu (T. €. JKeNaeMOro KOHEYHOTO COCTOSHHS WM Pe3ylbTara),
KOTOPYIO IPUHUMAIOT KaK OOIIYIO BCE YJIEHBI IPYIIIHI.

3) Hannyme 4ieHOB rpymm, KOTOpbIE OCO3HAHHO pabOTalOT BMECTE, YTO- OBl JOCTUYb 3HAUYUMOM ISt
HUX LENH.

4) Bce OTBETHI BEPHHBI.

3. ®opmanbHas opraHu3aius — 370. ..

1) I'pynma nrozei, NesaTeIbHOCTh KOTOPBIX HAa PETYJISAPHON OCHOBE 0e3- JMYHBIX CBSI3eH M HOPM
CO3HATEJIbHO KOOPAMHUPYETCS U PErJaMEeHTUPYETCs IS TOCTHKEHUS OOIIe el UITH LIeJIeH.

2) I'pynna mrojiei, MesITeNbHOCTh KOTOPBIX HAa OTHOCHTEIBHO PEryNISIPHOW OCHOBE pealn3yercss Ha
0a3e CIOHTAaHHBIX B3aUMOCBs3eH 0e3 PopMaIbHOMN perJaMeHTalHH.
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3) KosutexTHB, co31aHHBII 1O MPHKa3y BBICIIETO PETHOHATBHOTO OpraHa YIIPaBJICHUSL.
4) Ciy4ailHO BCTPETHBIIMECS JIFO/M, KOTOPbIC BHE paboueil 00CTaHOBKM MPOBEIH B OOIIECHHU Ooliee
JIBYX 4acoB.

4. HedopmanbHas opraHu3aius — 37T0...

1) I'pynma noe, NesTelbHOCTh KOTOPBIX HAa PETYISAPHON OCHOBE Oe€3- JIMYHBIX CBSI3€H U HOPM
CO3HATENIbHO KOOPJIMHUPYETCS U PErJaMeHTUPYETCs Ui TOCTHXKEHUS OOIIeH LEeIH Ui Leleil.

2) I'pynmna mrozieil, NEesITENbHOCTh KOTOPBHIX HAa OTHOCHTEIIBHO PEryJISIPHOM OCHOBE pealn3yercss Ha
0a3e CHOHTAHHBIX B3aUMOCBsI3ell 0e3 (QopmanbHOI periiaMeHTanuu, OObeIWHEHHAs B3aUMHBIM
MHTEPECOM, OCO3HAIONIAS U BBIACISIONIAs ce0s Kak Ceu(pUIECKyt0 OOITHOCTb.

3) KosuiekTuB, CO3aHHbIH 110 MPUKA3y BBICIIETO PETHOHAILHOTO OpraHa yIpaBJICHHUS.

4) Cay4aiiHO BCTPETUBIIHECS JIFOJIM, KOTOPbIC BHE paboueli 00CTAHOBKU IPOBENIM B OOIICHUHU OoJiee
JIBYX 4acOB.

5. PykoBoacTBO — 3T0...

1) Cnioco6HOCTh Ha (OpPMaIbHONH OCHOBE OKa3biBaTh BIUSHHE HAa OT/ACIBHBIX JIMI[ M Ha TPYIIIHI,
noOy:xast ux paboTaTh JUIsl TOCTHXKEHUS 1IeJiel OpraHu3allii.

2) Takoe moBeeHIE UHINBUIA, KOTOPOEC BHOCUT M3MEHECHHUS B IMOBEICHUE, OTHOLICHUS M OLLYIICHHUS
JIPYroro MHANBHU/A.

3) Iporiecc, ¢ TOMOIIBIO KOTOPOT'O OHO JIUIO OKAa3bIBACT BIUSHKUE HA YICHOB BCEH TPYIIIIBLL.

4) BO3MOKHOCTb BJIHSATH Ha MOBEICHUE IPYTHUX.

6. Biiusinue — a70. ..

1) Crniocob6HOCTh Ha (HOPMANBHOW OCHOBE OKa3bIBaTh BIIMSHHEC HA OT- JACIbHBIX JIMII U Ha TPYIIIHI,
noOyxast ux padboTarh JUIsl TOCTHXKEHUS TIeJIei OpraHU3aIlHH.

2) Takoe MoBeJCHNE WHANBHUIA, KOTOPOE BHOCUT U3MCHEHHSI B TOBEICHHUE, OTHOIICHHUS U OILYIICHUS
JIPYTOro WHINBU/IA.

3) Ilporecc, ¢ MOMOIIBIO KOTOPOTO OHO JIMIIO OKAa3bIBACT BIUSHHUE HA YWICHOB BCCH TPYIIIIbI.

4) B03MOXHOCTh BIIUSATH Ha TIOBEACHUE IPYTHX.

7. JlunepctBo — 3710. ..

1) Crioco6HOCTh Ha (hOPMaTbHOW OCHOBE OKa3biBaTh BIIMSHHE HA OTACIBHBIX JIMII ¥ Ha TPYIIIbI,
noOyxaast uX padoTaTh ISl JOCTUIKEHUS 1IeJIEH OpraHu3aliH.

2) Takoe MOBeJCHNE WHANBHUIA, KOTOPOE BHOCUT W3MCHEHHS B MOBEJCHNE, OTHOIICHHS M OIIYIICHHS
Jpyroro UHIUBUIA.

3) Ilporiecc, ¢ MOMOIIBIO KOTOPOTO OHO JIMIIO0 OKAa3bIBAET BIUSHHUE HA YICHOB BCCH TPYIIIIbI.

4) B03MOXHOCTh BIIUATH Ha TIOBEACHUE IPYTHX.

8. KongunukTHas cutyauus — 3710...

1) IIpoTrBOpEUYHBBIC MO3UIMUA CTOPOH MO KAKOMY-ITHOO MOBOJY, CTPEMJICHHE K HMPOTHBOMOIOKHBIM
LEJsIM, HMCIOJIb30BAaHUE PA3IMUHBIX CPEACTB IO HUX JOCTH)KEHHIO, HECOBIAJCHHE HWHTEPECOB U
JKEIaHUM.

2) AKTUBU3AIUS JEIATEILHOCTH OJHOW M3 CTOPOH, KOTOpas yuiemisieT (MyCcTh Jake HEYMBIIUICHHO)
MHTEPECHI IPYrOil CTOPOHBI.

3) UpesmepHOE MCUXOIOTHIECKOe HITH (PU3NOIOTHYECKOe HAMPSDKCHUE HHIMBU/IA.

4) Y4acTHUKH KOH(JIMKTHOTO B3aWMOJICUCTBHS, B KAYECTBE KOTOPBIX MO- T'YT BBICTYNATh OTAEIbHBIC
JMYHOCTH, TPYMIIbl, OPraHU3allHu.

5) To, Ha YTO MpETEHIYEeT KaKAasi U3 KOHPIUKTYIOIIUX CTOPOH, YTO BBI3BIBAET UX MPOTHBOJICHCTBUE,
IpeIMeT HUX CIopa, MOJyYyeHHE Yero OAHMM M3 YYAaCTHUKOB, MOJHOCTHIO WJIM YaCTUYHO, JIUIIAET
JPYTyI0 CTOPOHY BO3MOKHOCTH JIOOUTHCS] CBOUX IIeNei.

9. CyObeKThl KOH(IUKTA — ATO. ..
1) [IpoTuBOpEeUNBHIE MO3HUIUK CTOPOH IO KAKOMY-THOO MOBOAY, CTPEMJIEHHE K MPOTHBOIOJIOKHBIM
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LENsM, HCIOJIb30BAaHUE DPA3IMYHBIX CPEACTB IO HUX JOCTH)KCHHIO, HECOBIAJCHHE HWHTEPECOB U
JKEIaHUM.

2) AKTHBU3aNUs JESATEIFHOCTH OJHOW U3 CTOPOH, KOTOpas ymiemisieT (IIyCTh Ja)Ke HEYMBIIUICHHO)
WUHTEPECHI IPYrO CTOPOHBI.

3) UpesMepHOE NCUXOJIOTHYECKOe W (PU3HOIOTHYECKOE HAIPSHKCHUE UHIMBUIA.

4) Y4acTHUKH KOH(IIMKTHOTO B3aUMOJICHCTBHUS, B KaYECTBE KOTOPBIX MOTYT BBICTYIATh OTICIBHBIC
JIMYHOCTH, IPYIIIbI, OPraHU3ALNH.

5) To, Ha 4TO MpETEHIYeT KaXKJas U3 KOHQIMKTYIOIIUX CTOPOH, YTO BBI3BIBACT UX NMPOTHBOICHCTBUE,
IpeIMeT HMX CIOpa, IOJYyYEHHE YEero OAHMM M3 YYaCTHUKOB, IOJHOCTBIO WJIM YaCTUYHO, JIUILIAET
JPYTYIO CTOPOHY BO3MOKHOCTH JOOUTHCS CBOMX LIEJIEH.

10.  OOBeKTHI KOH(DIUKTA — ITO. ..

1) IIpoTuBOpEUUBHIC MO3UIIUK CTOPOH MO KAKOMY-THOO MOBOY, CTPEMIICHHE K MPOTHBOIMOJIOKHBIM
[EeJsIM, HMCTIOJB30BAaHUE PA3IMYHBIX CPEACTB MO WX JIOCTH)KCHUIO, HECOBIAJCHHE HWHTEPECOB U
JKeJTaHUM.

2) AKTHBH3AIHS JEATCILHOCTH OJHOW M3 CTOPOH, KOTOpas yuiemysieT (MyCTh Ja)Xe HEYMBIILJICHHO)
UHTEPECHI IPYTOil CTOPOHBI.

3) UpesmepHoe MCUXO0I0THYSCKOE HITH (PU3HOJIOTHYSCKOE HAMIPSHKEHUE MHMBH/IA.

4) Y4acTHUKH KOHQJIMKTHOTO B3aUMOJCHCTBHUS, B KAYECTBE KOTOPHIX MOT'YT BBICTYIATh OTICIbHBIC
JMYHOCTH, TPYIIITbI, OPraHU3aIUH.

5) To, Ha 4TO MpeTeHAYET KaXKaas U3 KOHQPIUKTYIOIIUX CTOPOH, YTO BBI3BIBACT UX MPOTHBOICHCTBHE,
IpeIMEeT MX CIIOpa, MOJyYeHHE Yero OJHMM W3 YYAaCTHUKOB, IMOJHOCTHIO WJIM YAaCTUYHO, JIUIIACT
JPYTYEO CTOPOHY BO3MOXKHOCTH JIOOUTHCSI CBOUX IICIICH.

11. [Ipu3Haku KOHGIHKTA:

1) Hanuvue cutyanuu, BOCHPUHUMAEMO# y4aCTHUKAMHU KaK KOH(JIMKTHASL.

2) Hepenumocth OOBekTa KOH(IMKTA, T. €. HPEAMET KOHQIIMKTA HE MOXKET OBITh CIIPaBEUINBO
HOJIEJIEH MEX/1y YYaCTHUKaMHU KOH(IMKTHOTO B3aUMOJICHCTBHUS.

3) XKenanue y4acTHUKOB MPOAOIKATH KOHGIMKTHOE B3aUMOJICUCTBHE JIJIsl IOCTHIKCHUS] CBOMX LICJICH.
4) Bce OTBETHI BEPHBI.

12. BHYTpUIMYHOCTHBIE KOH(DIUKTHI MPEACTABISIOT COOOI. ..

1) CTonKHOBEHHE MHTEPECOB Ha OCHOBE pa3HbIX O0OBEMOB BJACTH HA Pa3HBIX YPOBHSAX BEPTUKAIH
yIIpaBJIEHUS UJIU 110 TOPU3OHTAIM B MOMEHT Hayana KOHQJIMKTHBIX JIeHCTBU.

2) SIBHO BBIpQXXEHHOE CTOJIKHOBCHUE CTOPOH.

3) CToJKHOBEHHE MHTEPECOB MPH OTCYTCTBUU BHEUIHUX MPOSBICHHH KOH(IMKTA, HO MPH HAIUYUH
BHYTPEHHUX CKPBITBIX JE€HCTBHM.

4) CTOJIKHOBEHHE BHYTPH JIMYHOCTH HPOTHBOMOJOXHBIX IO  HAMPaBICHHOCTH MOTHBOB,
NMOTpeOHOCTEN, HHTEPECOB, POJIEH.

5) BoBneueHne B NPOTHBOCTOSHHE [BYX W OOJiee HHAWBUIOB, BOCIPHHUMAIOIIUX ce0s Kak
HAXOJISAIINXCS B OMITO3UIINH JIPYT K APYTY B OTHOIICHHUH TIeJIeH, IEHHOCTEH MM TIOBEJICHHUS.

13. MexJIMYHOCTHBIE KOH(IUKTHI MPEICTABISIOT COOOH. ..

1) CronKkHOBEHHE MHTEPECOB NPU OTCYTCTBUU BHEIIHHX MPOSBICHUH KOH(DIMKTA, HO NMPH HATHYHU
BHYTPEHHUX CKPBITBIX JE€HCTBHM.

2) CTONIKHOBEHHE BHYTPH JIMYHOCTH NPOTHUBOIOJIOXKHBIX [0  HANpaBICHHOCTH MOTHBOB,
MOTpeOHOCTEN, HHTEPECOB, POJIEH.

3) BoBieueHne B MNPOTHBOCTOSIHME JBYX M Ooliee WHIWBHIOB, BOCIPHHUMAIONIMX Cce0s Kak
HAXOJISAIIMXCS B ONMITO3UITNH IPYT K APYTY B OTHOIICHHH TIeJIeH, IEHHOCTEH WM TIOBEICHUSI.

4) TIpOTHBOCTOSIHAE JIMYHOCTH HA OCHOBE €€ MO3HIMUH, OTIMYAIOUICHCS OT IMO3UIMU TPYIIBI 110
KaKoOMY-JTH0O BOIIPOCY.

5) PaznuuHbple MO3MIMHU W pa3HOHANpPABICHHBIC JCHCTBUS Pa3HBIX TIPYNI OJHOTO KOJUIEKTHBA IO
KaKoOMY-JTH0O BOIIPOCY.
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14. ConnansHoi# 3P HEeKTHBHOCTHIO MEHEKMEHTA SIBJISICTCS
1) ynydmenue ycnoBui Tpyaa pabOTHUKOB

2) pocT nIpuOBLTH

3) cHIKEHHE U3ICPKEK 0OpaIeHUs

4) yBearuEHHE BBIPYUKH OT pean3aiuu MPOIyKIIHN

15. Kputepusimu 1ipu orpeieieHuy SKOHOMUYeCKOi 3(h(heKTHBHOCTH MEHEKMEHTA MOT'YT OBITh
1) COOTHOIICHHUE MY T0X0AaMHU U CYMMapHBIMU U3JCPKKaMU

2) COOTHOIIICHHsI 00beMa MPOIYKIIUH (YCIIyT) 3a ONPEICICHHBIN TIEPHOJI U 3aTPaT PECYpPCOB,
COOTBETCTBYIOIIUX JTAHHOMY 00BEMY MTPOTYKITUN

3) cokpallieHHe YUCICHHOCTH PaOOTHUKOB

4) noBbIIICHHE KBATU(PHUKAIIMA PAOOTHUKOB

8.3. TumoBble KOHTPOJIbHBbIE 3IaHUS WJIH HHbIe MATEPHAJIbI JUIS NPOBeIeHUSs
MNPOMEXYTOUYHOM ATTECTALIUU

dopma MpoBEACHHUS MPOMEKYTOYHOW ATTECTAIMK IO JAUCHHUIUIMHE: Oug@epenyuposantulii
3auem (no pe3yibmamam HAKONUMEIbHO20 Pelumunea Uiy 8 hopme KOMRLIOMEPHO20 MECTUPOBAHUL).

Yemuo-nucomennas popma no sxzamenayuonnvim Ounemam npeonoiacaemcs, KaxK npasuio,
0751 COaUU aAKAO0eMU4ecKkol 3a00JICEHHOCHIU.

IlepeyeHb BONIPOCOB U 3aIaHU 1JIA MOATOTOBKM K 3aueThl (YK-3: UYK-3.2):

[TonsiTve U CyITHOCTh MEHEIKMEHTA.

MeHeKMEHT Kak B3auMO/ICHCTBIE CYOBEKTOB U OOBEKTOB YIPABICHUSI.

Opranu3zanys 1 MEHEKMEHT, KJIFOUEBbIE POJIM MEHEKMEHTA.

Pa3znenenue ynpaBineH4ecKOro Tpya, YpOBHU YIIPaBICHUS OpraHU3aluei.

VYnpaiieHue Kak pa3BUBAOILAsACA CUCTEMA U €€ MOJCUCTEMBI.

OObeKTHBHBIC 3aKOHBI PA3BUTHS MEHEI)KMEHTA.

[TpuHIUIIBI MEHEIKMEHTA.

OBoMIOIMs YIPaBIEHYECKON MBICIIH.

. OCHOBHBIE TOJOXKEHHUS IKOJBI «HAaydHOTo MeHemxmenTay (d.Temop, @. u JI. T'unbeptsr, I
["anT).
10. OcHOBHBIC TOJOXKEHUS KJIACCUYECKOW (aIMUHUCTPATUBHOM) INKOJBI yrpaBieHus (A.Daiiomb,
M.Bebep).

11. OcHOBHBIE MOJOKEHUS IIKOJIBI YEJTOBEUYECKUX OTHOIIEHUH (3. Mbito, [1. donerT).

12. OcHOBHBIE MOJOKEHMs IIKOJIBI TMOBeAeHUYeckux Hayk (A. Macmoy, . Mak Knemnann, Y.
Ansnepdep, @. I'epudepr, 1. Makrperopa).

13. HayuHble MOaX0/bl K YIPABICHUIO.

14. CucteMHbIN TOAXOM K YIIPABIEHUIO.

15. Opranuzaius Kak CUCTeMa yIpaBlIeHUsI.

16. BHyTpeHHss cpefa OpraHu3ainy.

17. BuemHss cpeaa u pakTopbl, BIUSIONINE HA OPraHU3aLHUIO.

18. KoHKypeHTHBII aHaJN3 BHEITHEH CPEIBI.

19. 3akoHBI pa3BUTHSA CHUCTEM.

20. 3akoH yObIBaroIIel 3p(HEeKTHBHOCTH 3BOTIOIMOHHOTO COBEPIIICHCTBOBAHUS CHCTEM.

21. 3aKoH IUKJINYECKOTO PAa3BUTHUS CUCTEM.

22. JKw3HEHHBIN UK OPraHU3aIlNH.

23. Mopenb pa3Butus opranuzanuu M. Anruzeca.

24. Monens sBomronnn npeanpusitas JI. ['peitaepa.

25. TlporneccHsbli MOAX0 K YIIPaBIECHUIO.

26. OYHKINU MEHEIKMEHTA KaK CPEJICTBO M CTPATETHS pEeaIM3alliy IIeJIe OpraHu3aIli.

27. OcHOBHbIE (DYHKIIMM MEHEHKMEHTA.

28. KoHkperHple W crHenuaibHble (QYHKIIMHM MEHEDKMEHTa M WX B3aUMOCBS3b C OCHOBHBIMHU
(GYHKIIUSIMI MEHEIKMEHTA.

©CoNoR~wWNE
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29. Ilporno3upoBanue Kak oOmas GyHKIUS MEHEHKMEHTA.

30. IInanupoBaHue Kak OCHOBHAS (PYHKIUS MEHEIKMEHTA.

31. Muccus 1 nenu npeanpusThs, MPOIecc BHIPAOOTKH IIEIICH.

32. SWOT-ananu3a, wiM MaTpuiia BO3MOXXHOCTEH M Yrpo3 BHEUIHEW Cpenbl, CHIBHBIX U CIa0BIX
CTOPOH MpPEANPHUSITHSL.

33. IIporuecc cTpaTernyeckoro miaHupOBaHUsA. AHAIN3 BHEIIHEW U BHYTPEHHEU CPEebl.

34. TaxTuueckoe U ONepaTUBHOE INIAHUPOBAHUE.

35. Bunuel muranupoBaHusl.

36. Opranuzanus Kak o01mast GyHKIUs MEHEHKMEHTA.

37. HazHadeHue u 1ocie10BaTeIbHOCTh TOCTPOSHHS OPTaHN3alMOHHON CTPYKTYPBI.

38. Bujbl opraHu3aliMOHHBIX CTPYKTYpP YIIPaBICHHUS.

39. Jluneiinsie, yHKIMOHAIbHbIE U anmaparHble (ITaOHbIe) MOJIHOMOYHS B paMKaxX OpraHU3alluu.
40. IIporecc nenerupoBaHus MOJTHOMOYNM.

41. TpaauLMOHHBIE CTPYKTYPbI YIPABICHUS.

42. JIuBU3MOHATbHAS U MAaTPUYHAs CTPYKTYpa yIpaBieHHUs.

43. TlapameTpbl, OTpaKaIOIINE XapaKTepHbIEC YEPThI U CUCTEMY YIPABJICHUS OPTaHU3AIHEH.

44. MotuBalus WM CTUMYITUPOBaHUE Kak 001as QyHKIUS MEHEeKMEHTA.

45. OOwras xapakTepucTUKa MOTUBALMH (IOTPEOHOCTH, MOTHUB, MOTUBUPOBAHUE, CTUMYJIbI).

46. Ilonarue motuBanyu. MOTHBALIMOHHBIN TIPOIIECC.

47. Teopus conepkanusi MotuBaiuu (Teopun Macnoy, Anbaepdepa, Mak Knennannga, ['epiidepra).
48. Teopus uepapxuu norpedHocTel Abpaxama Macioy.

49. JIByxdakropHas Teopus motuBanuu @penepuka ['epridoepra.

50. Teopus npuobpeTéHHBIX MoTpeOHOCTeH [PBrna Mak Kiemnanna.

51. Teopus ERG Kuneiiton Anbuepdepa.

52. Teopwus mporecca MOTUBAIMH (OXKHIAHHS, TOCTAHOBKH 11€JIH, PABEHCTBA, CPABHEHHUS).

53. Teopus oxunanuit Bukropa Bpyma.

54. Teopus cupasennuBoctu Crelicu Anameca.

55. dakTopsl, BAMstONKEe Ha MoTUBanuio (Moaens JI. [Toptepa — D. Jloynepa).

56. [IpuMeHUMOCTH pa3IMYHBIX TEOPHA MOTUBAIIUH B IPAKTUKE YIPABICHHS.

57. KonTposb Kak (GyHKIHS YIpaBI€HUYECKOH e TeTbHOCTH.

58. Buabl KOHTPOJIS.

59. Tlonstue u poib pykoBoacTBa. OCHOBBI HCTOYHUKOB BJIACTU B OpraHU3alMH.

60. McTOYHMKH HOIKHOCTHOM BIIACTH.

61. VMcToYHMKYM TMYHON BIACTH.

62. Bnactp u BIusiHUE, HEOOXOIUMOCTD BIIACTH B YITPABIICHHUH.

63. bananc Bi1acTu 1 BIacTh NOJYNHEHHBIX.

64. TlonsaTne cTUIISI pyKOBOJCTBA U (haKTOPHI, BIUSIONINE Ha €ro (OPMHUPOBAHNE.

65. Pa3HOBUAHOCTH CTUJIEH PYKOBOJCTBA U CIy4al WX MPUMEHEHHUS.

66. Teopus yenoBedeckoro (akropa Jyrimaca Makrperopa (teopun X u V).

67. ®axTOopbl JIexKaIIMEe B OCHOBE IPUMEHAEMOM CTUJIE YIIPaBIECHUS.

68. «Teopus Z» Yunbsama Oy4m.

69. OO6mue noHATHA KOH(IUKTA. THMNBI KOH(OIUKTOB (KOH(MIMKTHI 1eJei, B3MJIAI0B, YyBCTBEHHBIN
KOH(QJIMKT).

70. ITpuumHb! ¥ IpoIiecC BOSHUKHOBEHUS U MPOTEKaHUs KOH(IUKTA.

71. YpoBHHM KOHGIMKTa B OpraHU3alMK (BHYTPUINYHOCTHBIA, MEXJINYHOCTHBIN, BHYTPUTPYIIIOBOH,
MEXTPYIIIOBON, BHYTPUOPTaHU3ALIMOHHBIN).

72. CTpyKTypHBIE METOABI yIpaBlIeHUS KOH(PIMKTOM (WMCIONB30BaHUE BIACTH, pPa3BelCHHE
YYaCTHUKOB KOH(JIMKTA, co3AaHue «3ajena» B paboTe, BBEJICHUE MHTETPAMOHHOTO MEXaHU3Ma JIJIs
KOH()JIMKTYIOIMX CTOPOH, HaJICICHUE UX OOIIeH 3a1adeil).

73. Ctunn  paspemieHus  MEXJIMYHOCTHBIX  KOH(JIUKTOB  (COTPYAHHUYECTBO, KOMIIPOMHCC,
KOHKYPEHIIUS, YCTYIKa, YXO.I).

IIpuMepHBIi TeCT AJIs1 HTOTOBOI'0 TECTHPOBAHMSA:
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1. Ynopasnenue — 370:

1) mporecc MIaHUPOBaHMUS, OPraHU3aIMU, MOTUBALIMY U KOHTPOJIS,, HEOOXOAMMBIE JUISI TOTO, YTOOBI
copMyIHpOBaTh U TOCTHYH LIEJICH;

2) 0coOBIil BUJ JESITEIbHOCTH, IIPEBPAILAIOIINI HEOPraHU30BaHHYIO TOJITY B 3)()EKTUBHO U
IeJICHAPaBIEHHO pabOoTaIOIIyI0 TPOU3BOACTBCHHYIO TPYIIILY;

3) addexkTuBHOE U IPOU3BOAUTEIBHOE JOCTHIKCHUE LETICH TPEAIPUATHS TOCPEACTBOM
IUTAHUPOBAHMS, OPTaHU3AIMHY U JTUJEPCTBA PYKOBOIUTEIIS.

2. MeHemKMEHT — ITO:

1) mporecc MIaHUPOBaHMUS, OPraHU3aIMU, MOTUBALIMY U KOHTPOJIS,, HEOOXOAUMBIE JUISl TOTO, YTOOBI
cOopMyIHpPOBaTh U TOCTHYB LIETIEH;

2) 0coOBIil BUJ JESITEIbHOCTH, IIPEBPAILAIOIINI HEOPraHU30BaHHYIO TOITY B 3)(HEKTUBHO U
IeJICHAPABIEHHO pabOoTaIOIIyI0 TPOU3BOACTBEHHYIO IPYIIITY;

3) addexkTuBHOE U IPOU3BOAUTEIBHOE JOCTHIKCHUE LETICH TPEAIPUATHS TOCPEACTBOM
IUTAHUPOBAHMS, OPTaHU3AIMY H JIJEPCTBA PYKOBOUTEIIS.

3. W3 Kakux COCTaBISIONINX CKJIAbIBACTCS MEHEIKMEHT?
1) crpareruueckoe yrpaBiieHHE, KOHTPOJIb

2) OIepaTUBHOE YIPABICHHE

3) KOHTpOJIb M ONIEPATHBHOE YIIPABJICHUE

4) BCe MepevncIICHHOE HEBEPHO

4. TTo hbopme muTaHupoOBaHUE HE OBIBACT:
1) TakTHYeCKOE;

2) KOHKpPETHOE;

3) mepcrneKkTUBHOE.

5. PerynupoBanue — 3T0

1) ynpaBiieHuUECKas ACATEIbHOCTD, HAIIPABJICHHAS HA JTMKBHUIAIMIO OTKIOHEHHI OT 3a/IaHHOTO
peXHnMa YIpaBIICHHS;

2) GYHKIMS MCHEIKMEHTA

3) mporiecc BIpabOTKU KOPPEKTHPYEMBIX MEp U peai3alliy MPUHSITHIX TEXHOIOT Ui,

6. 3ajaueill KOHTPOJIA HE SABJISIETCS:

1) cOop u cucremaruzaius HHGopMaIuu 0 GaKTHIECKOM COCTOSHUH JICATEILHOCTH,
2) OlIEHKA COCTOSHHS U 3HAYMMOCTH MOJYYEHHBIX PE3yJIbTAaTOB;

3) pa3paboTka U MPUHSITHE PEIICHUI

7. Kaxuie mpuemMbl HCTIOIB3YIOTCS MIPU MCHXOJIOTHYECKUX METO/IaX YIIPABICHUSL:
1) wuHTepBbIO;

2) Oecensl;

3) TecThI;

4) HaOmoaeHUS.

8. Kaaposas monuTHka ObIBaeT:
1) OrxkpsiTas.

2) 3akpbITasl.

3) CwmemanHasl.

4) BpemeHHas.

9. O0mwme GhyHKINN MEHEPKMEHTA:
1) Opranuzanusi.

2) IlnanupoBanue.

3) Konrpos.



4) Cuabxenue.

5) COsIT.

10. IIporeccHbIN MOIXO0/ HE pacCCMATPUBALCT YIIPABJICHUE KaK

1) HempephIBHYIO CEPUIO B3aMMOCBS3aHHbBIX YITPABICHYCCKUX (DYHKITHI

2) B3aMMOJICHCTBHE PAOOTHUKOB

3) ompenenéHHY CUTYAIUEO

4) COBOKYITHOCTH 3JICMEHTOB CHCTEMBI

11. YT0 MOXHO OTHECTH K HHCTPYMEHTaM OpraHU3aIl[MOHHO-PACTIOPSIINTEILHBIX METO/IOB
MeEHeKMEHTa?

1) HOpPMBI 1 HOPMATHBBI

2) periaMeHThI

3) cucTeMbl MATEPHAIBHOTO CTUMYJTUPOBAHHUS

4) npuKa3bl U PaCOPSHKEHUS

12. CoBpeMeHHBI MEHEKMEHT HEe paccCMaTpuBacT KOHPIIMKT Kak:

1) cneacTBUeE MJIOXOTO XapaKTepa COTPYAHUKOB

2) HMHCTPYMEHT /ISl OPTraHU3al[MOHHBIX U3MEHEHU

3) HEoOXO0IMMOCTh CMEHBI PYKOBOIMUTEIIS

4) 370, KOTOPOE HElb3s JOMYCKATh B OpraHU3aIuu

13. CamOMEHEKMEHT TIPEAToIaraer:

1) TloBbllieHHE B TOKHOCTH.

2) VYMeHHe INIaHUPOBATh BPEMSI.

3) VYmenwue 3¢ GHEKTUBHO HCIIOIB30BATh BPEMSL.

4) OOy4eHHe C OTPHIBOM OT IPOM3BO/ICTBA.

5) CamocoBepIlleHCTBOBaHNE

14. AmepukaHCckas MOJIe]Tb MEHEDKMCHTA!

1) OpueHTanus yrnpaBieHUs Ha OTACIBHYIO JIUYHOCTD, IPENOYTCHNE HaiiMa Ha KOPOTKHUIT CPOK.
2) OpueHTanus ynpasieHus Ha TPYIITY, MPEANOYTCHUE HaliMa Ha JITUTEIIbHBIH CPOK.

3) JlenoBas kapbepa 00YCIOBIUBACTCS TMYHBIMH PE3YJIbTaTaMH.

4) TIpoaBukeHHE 10 CIYKOE MO CTAPIIUHCTBY M CTaKy pabOTHI.

5) Ormutara Tpy/a 1Mo WHAMBHIYaTbHBIM JOCTHKECHHUSIM.

6) Omara Tpyaa ¢ y4eToM OOJBIIIOTO KOJIMYECTBa (aKTOPOB, B TOM YHCJI€ COIUATBHOTO XapaKTepa.
15. SImoHckas MOJENIbL MEHEHKMEHTA:

1) OpueHTanus ynpaBieHHs Ha OTACIbHYIO JMYHOCTD, IPEANOYTCHNE HaliMa Ha KOPOTKUI CPOK.
2) OpueHTanus ynpasieHus Ha TPYIITY, MPEANOYTCHUE HaliMa Ha JNTUTEIIbHBIH CPOK.

3) JlenoBas kapbepa 00YyCIOBIUBACTCS TMYHBIMU PE3yIbTaTaAMU.

4) TIpoaBuxeHHE 10 CIYKOE M0 CTAPIIUHCTBY M CTaKy pabOTBHI.

5) Orutara Tpy/a 1Mo WHAMBHYaTbHBIM JOCTHKECHHUSM.

6) Omnara Tpyzaa ¢ yueToM OOJBIIOrO KOJINYECTBa (PaKTOPOB, B TOM YHCIIE COLMAIBHOTO XapaKTepa
16. CamoMeHeIKMEHT He CTaBUT 3aaueil:

1) TloBbllieHHe B TOHKHOCTH.

2) YMeHHe TUIaHUPOBaTh BPEMSI.

3) VYmenwue 3¢ GeKTUBHO UCIIOIB30BATh BPEMSL.

4) TloxydeHHe KaK MOKHO OOJIBIIEr0 KOJIMYECTBA JIBIOT U pe(epeHIIN

17. HazoBute ¢opMy BIHSHUS, KOTOpast HE MOXKET NOOYAUTh YeJoBeKa K 60jiee TECHOMY
COTPYAHUYECTBY:

1) npuHyXACHHE;

31
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2) ybexaeHue,
3) y4acTue COTPYIHHKOB B YIPaBJICHHH

18. HedopmanbHble rpyMbl BOSHUKAIOT
1) crnoHTaHHO

2) B pe3yibTaTe peopraHu3alum

3) mpu co3mgaHHe HOBOW CTPYKTYPBI

4) 1o BOJIE PYKOBOJICTBA

19. [MoHOMOYMS, KOTOPBIC TIEPEAAIOTCS OT HAYAIbHUKA HEITOCPEICTBEHHO MMOAYNHCHHOMY U Jajiee
JNPYTUMH ITOYMHEHHBIMU - 3TO __ TIOTHOMOYHS .

1) nuHelHbIC

2) aIMHHHUCTPATHUBHBIC

3) pekoMeHIaTeIbHbIC

4)  (pyHKIHOHAIBHbIE

20. Opranu3airoHHas CTPYKTYpa, MO3BOJISAIONIAs THOKO pearupoBaTh Ha M3MEHCHHUS B OKPYIKaroIeit
cpene

1) amanTuBHas

2) JuHeWHas

3) ¢yHKIMOHATBHAS

4) IUBU3HMOHAJbHAS

21. Pa3HOBHIHOCTH BJIACTH B MEHEPKMEHTE - BIIACTh
1) pykoBoauTeNs

2) mepcoHaia

3) nummepa

22. Hammyumiast hoopma npeofoneHuss KOHPIUKTa yepe3 CTPaTETHio
1) OKOHYATENBHOTO pPa3perICHUs

2) TnpucnocoOiIeHue

3) kommpommcca

4) UTHOPHPOBAHHMS

23. YpoBeHb yIpaBiieHHs, Ha KOTOPOM MEHEKEPhI HECYT OTBETCTBEHHOCTD 3a JJOCTHIKCHHE
TaKTHYECKUX IeIIeit

1) cpenuumii

2) BBICIIHIA

3) Hu3MmmiA

24. Ilpu popMynHpoBKE MUCCHM HE PEKOMEH]IyeTCs YKa3bIBaTh B KAUECTBE IIABHOW LENH
1) noxyueHue npUOBLIH

2) obecrnieueHre GUHAHCOBOW YCTOWYMBOCTH

3) ¢uocoduro KOMIaHUU

4) ymoBieTBOpEHHE OOIIECTBEHHBIX MOTPEOHOCTEM

25. TloBbrmeHreM 3 GEKTUBHOCTH MEHEKMEHTA SIBIISIETCS

1) cremeHb NOCTHKEHHMS 1€l OpraHu3aiu

2) COOTHOIIEHHE HEOOXOJUMOT0 M (PaKTHIECKOTO pacxo/ia pecypcoB
3) yBelIMYECHHE KOJMYECTBA NPOHU3BEICHHON MPOAYKIIMH U YCIYT

4) yBelMYCHUE BPEMEHH PabOThI COTPYIHUKOB

26. ConnanbHol 3¢(HEKTUBHOCTHIO MEHEIPKMEHTA SIBJISICTCSI
1) yaydiieHWe yCIoBHU Tpyia paOOTHUKOB
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2) pOCT MPHOBLIH
3) CHIWKCHHE U3CPKEK OOpaIICHHSI
4) yBeTMUYCHHUE BBIPYUYKH OT peaM3al[iy TPOTYKIIHH

27. KpuTepusiMu IIpH ONpeIeIeHUH SKOHOMUYECKOH 3(h(heKTUBHOCTH MEHEIKMEHTA MOT'YT OBITh
1) COOTHOIIEHHE MEXY JOXOJaMH U CYMMapHBIMHU H3ICPIKKaMU

2) COOTHOIIECHUs 00beMa MPOAYKIMHU (YCIYT) 3a OMpe/Ie/ICHHbINH EPHOJ U 3aTPaT PECypCoOB,
COOTBETCTBYIOIIUX JTAHHOMY 00BEMY MPOTYKITUN

3) cokpallleHHe YHCICHHOCTH PabOTHUKOB

4) moBbIICHUE KBATH(DUKAIUN pAOOTHUKOB

28. YmpaBIeHYECKUH ITUKI TOJDKEH

1) uMeTh 3aMKHYTBII KOHTYpP YIIPaBJICHHS

2) coxepath (a3bl YCTAHOBJIICHUS LIEJIH, OPTraHU3aIMY BBIIOJIHEHHS 1ISITH, aHAITH3 PE3yJIbTaTOB,
IIOCTaHOBKA HOBOM LN U T.1.

3) BkIrOUYATH ATAN COOpa MHPOpMALUK

29. Cocrapistoniye HHOOPMAIIMOHHOW POJIU MEHEKEPOB
1) mpOCMOTp MEPHOANUECKON TTeYaTH

2) TeneOHHbBIC 3BOHKH M PACcChLIKa HAITOMHUHAHU I

3) mnpoBencHUE IEPEMOHHATBHBIX MEPOTIPUITHI

4) MOTHBAaHUs TOJYNHCHHBIX

5) uWHHMIMANKSA HOBBIX IPOEKTOB

30. CocraBisione MEKIMYHOCTHON POJIM MEHEIKEPOB
1) npoBeaeHHE LIEPEMOHUATBHBIX MEPOIPHUSITHIA

2) MOTHBAIUS MOAYHHEHHBIX

3) TenedoHHBIC 3BOHKH U PACCHLIKA HATTOMHUHAHHUI

4) WHUIMALKSA HOBBIX MPOCKTOB



