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1. NEPEYEHD
TV CHUIIVHE,

IINTAHUPYEMBbIX
COOTHECEHHBIX C IINIAHUPYEMbBIMH

PE3YJIbTATOB

OCBOEHUS OBPA3OBATEJIBHOM ITPOI'PAMMBI

1.1. leab ocBoeHMST AUCHUIIJIUHDBI

L[CJ'IBI-O OCBOCHUMA NUCLHHMIIIINHBI ABJISACTCA:

- hopMUpOBaHUE Y 00YUAIONINXCSl YHUBEPCATBHBIX KOMIIETCHIIUN, HAITPABJIICHHBIX HA Pa3BUTHUE

HAaBbIKOB CUCTEMHOI'O U KPUTHUYCCKOI'O MBIIIJICHH.

1.2. IlepeyeHb MIAHUPYEMBIX Pe3yJbTATOB 00y4eHHs 10 TUCHUILINHE

OBYYEHUA
PE3YJIbTATAMU

Koa u Koa u HaumeHoBanue IInanupyemble pe3yJbTaTbl 00yYeHHSs 110 OcHoBanue (IIC)
HAMMeHOBaHUe HHAUKATOpPA JUCHHUIIIMHE * 1S
KOMIIEeTEeHIMH JOCTHKEHHSI KOMITETeH U npo(ecCHOHATBHBIX
KOMITCTECHIINI

VK-3. Cnocoben

NYK-3.2. OcymiectBiser

3HaeT: OCHOBHEIC q)yHKHI/II/I MCHCI)KMCHTA U

OCYILECTBIIATh 3¢ peKkTuBHOE MEXaHU3MBI UX Pealu3aluu B IPaKTHKE
COLMANbHOE B3auMojeiicTBue ¢ yIpaBJIeHUs OpraHU3aLUSIMHY;
B3aUMOJICHCTBHE U | APYTMMU YICHAMHU TEXHOJIOTHYECKHE acNeKThl (HOPMHUPOBAHUS
peann3oBHIBaTh KOMaH/Ibl, B TOM YHCJIE B 3¢ PEKTUBHON KOMaH IbI

CBOIO POJIb B mdpoBoii cpene, YMeer: onpenensTh CTHIb YIPABICHUS U
KOMaH/1e MPEOI0JIeBaCT 3¢ PEKTUBHOCTH PYKOBOJCTBA KOMaHIOM;

BO3HHKAIOIINEC B KOMaHAC
pa3HoTrJIacud 1

BBIpa6aTBIBaTL KOMAaHAHYIO CTPATCTUIO
Bnaz[eeT: HaBbIKaMH OpraHu3anuu u

KOH(JIMKTBHI YIIpaBJICHUs] KOMAaHIHBIM B3aHMOJICHCTBHEM
B PEIICHUH NTOCTABJICHHBIX LeJeH
OIIK-4. Cnocoden | MOIIK-4.1. 3HaeT: BUIBI YIIPABICHYECKUX PEIICHUH U

BBIABIIATH U
OLICHUBATh HOBBIC

AHanu3upyeT UICTOYHHUKH U
BBISIBIISIET

METOAbI UX IPUHATHUA
YMeer: pa3pabaTeIBaTh NPOrpaMMBbI

PBIHOYHBIE npeAnpUHIMATENbCKUE OCYIIECTBJICHUS OPTaHU3alMOHHBIX
BO3MOXKHOCTH, BO3MOXKHOCTHU B YCIJIOBUSIX U3MEHEHHH U OLIEHUBATh UX 3()(PEKTHBHOCTD
pa3pabaTbIBaTh M3MEHEHHMs BHEIIHEH cpenbl | Biageer: MeTonamu peanu3aivu OCHOBHBIX
Om3HeC-TUIaHBI HOIIK-4.3. yIpaBIeHICCKAX (DYHKIHH (TIPUHATHE
CO3JIaHus U [IpoBoauT aHanu3 Ou3HeC- pelIeHuii, oprann3ays, MOTHBHPOBAHHE
Pa3BUTHSI HOBBIX MPOLIECCOB C LENBI0 KOHTPOJIb)
HaIpaBJIeHUH BHEJIPEHHS MHHOBAIMH U
JIeATeIIbHOCTH 1 MPOBEICHUS
OpTraHM3aIyi OPTaHHU3AIMOHHBIX

U3MEHEHUN

no

2. MECTO JUCHUILIMHBI B CTPYKTYPE OBPA3OBATEJIbHOM ITPOI'PAMMBbBI
JucuunimHa oTHOCHUTCS K oOs3arenbHON vactu, bioka 1. Jlucuuminsel (MOIyu) MPOrpaMMbl
6akanaspuara (5.1.0.03 IIpodeccroHanbHbIiH MOIYIIb).
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3. CTPYKTYPA U COAEP KAHUE NUCIHUIIJINHBI

3.1. O0beM M CTPYKTYpPA IMCHUTITHHBI

O6mast Tpya0o€MKOCTh AUCHUIUIMHBI cocTaBisier 4 3.e. (144

BUaaM pa60T N CEMECTpaM IMPEACTABIICHO B Ta6J'II/II_[e.

yac.), UX pacopeiuesieHue Mo

Buabl yueOHbIX 3aHSITHH B padoThI 00yYAOIIUXCS

TpynoeMKkocTb, Yac

O01mas TPyA0eMKOCTh JUCHHMILIUHBI, 4aC 144
KonTakTHas padora o0y4aomuxcs ¢ npenojasarejieM 1o BUam 44112
yueOHBbIX 3aHATHI (BCero), B T.4.:
3aHATHS JEKIIMOHHOT0 THIA (JISKIIHH) 20/6
3aHATHSA CEMHHAPCKOr0 THIA (CEMHUHAPEI, MPAKTHIECKUE 3aHATHSA, 2416
NPAKTUKYMBI, KOJUIOKBHYMBI H MHbBIC aHAJIOTHYHbIC 3aHATHS)
JabopaTopHbIe padoThl - /-
CamocTosiTe1bHasi padoTa Bcero, B T.4.: 100/128
CaMoIoATOTOBKA IO TeMaM (pasjesiaM) JUCIUTUTHHBI -/-
BrimonHeHHEe KypcoBOrO IPOEKTa /KypcoBoii paboThI -/ -
Kontpoas (yacel Ha 3K3aMeH, 3a4€T) 4 /4

IIpomexyTouHas aTrecTauus

3a4erT

[Tpumeuanue: -/- 06vem wacos coomeemcmeeHHo OJisi OYHOU, OYHO-3A0UHOU POpM 0OYHeHUs

JlucuuniamHa peanu3yercsi MOCPEICTBOM MPOBEICHUS] KOHTAKTHOW pabOThl ¢ O0YYarOIIMMUCS
(BKJTIOYAsI MPOBEICHUE TEKYIIETO KOHTPOJIIS YCIIEBAEMOCTH ), CAMOCTOSATEIHLHONU paboThl 00Y4aIOIIUXCS

Y IIPOMEKYTOUYHOM aTTECTALUH.

B nponuecce OCBOCHHA AUCHUILUIMHBI MOXCET IIPHUMCHATBCA JJICKTPOHHOC o6yquI/Ie u

JUCTaAaHIIMOHHBIC O6pa3OBaTeJII)HI)Ie TCXHOJIOTHH.

B mpomnecce ocBOeHHMS MUCHMIUIMHBI OOYdYaromuecss 00ECHEeUeHbI JOCTYIOM K 3JIEKTPOHHOM
MH(}OpPMaLlMOHHO-00pa30BaTEIbHON Cpeie U AIIEKTPOHHO-OUOIMOTEUHBIM CUCTEMAM.




3.1. ConepxxaHue TMCUMILIAHBI, CT

YKTYPHMPOBAaHHOE 110 TeMaM

ILnanupyembie

Buapl yueoHo# padoThl

PEsyILTATEI KonrakTHas padora
OCBOCHHHA: -]
KO o @ § o DopMbI
¢opmupyemoii < E 2 § g é ? TeKylIero
IOMIICTEHILIH H HawnmenoBanue pasaesioB, TeM 7 =7 | 2 | & & OHTPOIA
HMHAMKATOPbI ? = E e - g = (HauMeHOBaHHe
nOCTHAEHUS E, g g E E 3 ,g OLIEHOYHOTI'0
KOMIEeTeHI Ui % 8 \g E E g g cpeacTBa)
S8R ERS
YK-3: TEMA 1 IIPUPOJA MEHE/I’KMEHTA. 0,5/0,2 Hoxnao/
NyK-3.2 MEHE/UKMEHT U OPTAHU3ALIUSA pegepam
CopepxaHue JEKLIUU:
OIIK-4: 1. Tlpupona conuanbHO-3KOHOMHYECKON Yemmuwuii onpoc
HNOIIK-4.1., OpraHU3aIIH
NOIIK-4.3 2. CocraB 1 comepyKaHue OpTraHu3aluN Ipaxmuueckue
3. CsaoticTBa OM3HEC OPraHU3AIIH 3a0anus
4. Opraauzamus Ou3Heca Kak 00BEKT
MEHEHKMEHTA
Ipaxtrdeckoe 3ansaTue Ne 1. IPUPOJA 1/0,2
MEHE/JUKMEHTA. MEHEIKMEHT "
OPIAHU3AIIUSA
CamocrositensHas pabora. 6/8
VK-3: TEMA 2. HICTOPHYECKOE PA3BUTHUE 15/- Yemuoui onpoc
NyK-3.2 HAYKU «YIIPABJIEHUE» U
COBPEMEHHAS Ilpakxmuuyeckue
OIIK-4: KOHUENUUS MEHEJIXKMEHTA 3adanus
HNOIIK-4.1., ConepxaHue JEKINU:
NOIIK-4.3 1. Bo3HUKHOBEHHE MEHE)KMEHTA
2. CraHOBIICHHE MCHE[)KMCHTA U
aJIMAHUCTPUPOBAHUE
3. Konmenunun MeHeKMEHTA.
Ipaxrraeckoe 3ansaTre Ne 2. HCTOPUYECKOE 2/0,2
PA3BBUTHUE HAYKHU «YIIPABJIEHHUE» U
COBPEMEHHAS
KOHIENNUS MEHEJIXKMEHTA
CamocrostensHas pabora. 8/10
VK-3: TEMA 3. MECTO IIPOILIECCA 1/0,3 TTucomennviii
NYyK-3.2 YIPABJIEHUSI B COBPEMEHHOM onpoc
OPIrAHU3ALINU
OIIK-4: CopneprkaHue JEeKINN: Ilpaxkmuueckue
NOIIK-4.1,, 1. TIpupona MeHeXKMEHTa U yIIpaBICHUS 3a0anus
NOTIIK-4.3 2. CpaBHUTENBHBIN aHAM3 MMOHATHI U UX
MPUMEHECHUS
3. Koomepanus MeHeI)KMEHTa U YIIPaBICHUS
4. Mopenp KOOIepaui MEHEKMEHTA H
yIpaBICHUSI
[paxtryeckoe 3ansatre Ne 3. MECTO 1/0,2
MNPOLECCA YIIPABJIEHUSA B
COBPEMEHHOW OPITAHU3ALIMA
CamocrositesibHas padora. 6/8
YK-3: TEMA 4. TEXHOJIOI'US1 U METO/bI 1/0,2 Hoknao/
NYK-3.2 MEHE/T)KMEHTA pegepam
ConepxaHue JEKINU:
OIIK-4: 1. MetoandecKkne OCHOBHI COIEPIKAaHUS Yemmuwuii onpoc
HNOIIK-4.1., MEHEIKMEHTa
NOIIK-4.3 2. Kiaccudukaius MeToI0B MEHEKMEHTA B IIpakmuueckue
opraHu3zaluu 3a0aHus
3. TlpumeHeHHE METOAOB MEHEKMEHTA
4. OOecrnieyeHHE CHCTEMBI METOJIOB MEHEDKMEHTA
IIpaktuueckoe 3anarue Ne 4. TEXHOJIOT'USA N 2/0,2

METOABI MEHE/UKMEHTA




ILnanupyembie

Buapl yueoHo# padoThl

PEsyILTATLI KonrakTHas padora
OCBOCHHA: =R
Koz Py PN § o DopMbI
¢opmupyemoii < E 2 § g é ? TeKyl1ero
IOMITCTEHILIH H HawnmenoBanue pasaesioB, TeM 7 =7 | 2 | & & OHTPOIA
HMHAMKATOPbI ? = E e - g = (HauMeHOBaHHe
ZIOCTP[)Kel-[lHl“ E, g g E E S ,g OLIEHOYHOTI' 0
KOMIETeHI Ui % 8 \g § : g g cpeacTBa)
= sa| &8 | =
= = o
CamocrosiTenpHas padora. 6/8
YK-3: TEMA 5. CBA3YIOIIUE ITPOLECCHI. 1/- Hoxnao/
NYK-3.2 MOJEJU U METOJAbI IPUHATUSA peghepam
YIIPABJIEHUECKHUX PEIIEHUM
OIIK-4: CopeprxaHue JEeKIHU: Yemmuwuii onpoc
HOIIK-4.1., 1. Wudopmanus u KOMMYHHKAIHS KaK
NOIIK-4.3 CBSI3YIOIINE TIPOLIECCH YIIPABICHUS Ipaxmuueckue
2. CopeprxaHue, IICTTH U 3a0a4l 3a0anus
KOMMYHHUKAIIMOHHOH JEeSITENbHOCTH
3. Buasr koMmMmyHHEKAIHH
4. TloHnMaHWe W NPUMEHEHUE PELICHUH B
MEHEIKMEHTE
5. Knaccudukanus pemenunii B MEHeXKMEHTE
OpraHH3aIiu
I[Mpaktuueckoe 3austue Ne 5. CBA3YIOLIUE 1/0,2
MNPOLHECCHI. MOAEJIN 1 METO/bI
NPUHATHUSA YIIPABJIEHYECKHX
PELIEHMI
CamocrositensHas pabora. 6/8
YK-3: TEMA 6. CPEJJA OKPYXXEHUSI 1/0,3 Hoxnao/
NYK-3.2 OPITAHU3ALIMN pedepam
ConeprxkaHue JICKIHN:
OIIK-4: 1. ®opmbl Ou3HEC OpraHU3AIHIA THucvmennviii
HOIIK-4.1., 2. UudpactpykTypa OeI0BOI Cpebl onpoc
HNOIIK-4.3 3. BremmHss cpena opraHu3aim
4. BHYyTpeHHss M BHEUIHSS Cpella OpraHu3aluy Ipaxkmuueckue
(dupMBI) 1 UX B3aUMOCBA3b 3a0aHus
IMpaktuyeckoe 3austue Ne 6. CPEJIA 1/05
OKPY/KEHHUSA OPTAHU3ALIMU
CamocrostensHas pabora. 6/8
YK-3: TEMA 7. OCHOBHBIE ®YHKIIUU 2105 Yemuoui onpoc
NYK-3.2 MEHE/KMEHTA U UX COJAEP)KXAHUE
ConeprkaHue JISKIHH: Ipaxkmuueckue
OIIK-4: 1. ®ynKIMOHaNBHAsS OCHOBA OpPTraHU3aIMU TPy 3adanus
HNOIIK-4.1., 2. OYHKINU MEHEKMEHTA OpraHu3aIiu
NOIIK-4.3 [pakrrdeckoe 3anstue Ne 7. OCHOBHBIE 2/05
OYHKIWU MEHEJJ)KMEHTA U UX
COJEPXKXAHUE
CaMocrosiTenpHas paboTa. 8/10
YK-3: TEMA 8. CTPATETrHYECKUME U 2/05 Yemmuvui onpoc
NYK-3.2 TAKTHUYECKUE IIJIAHBI B CUCTEME
VIPABJIEHUSI OPTAHU3AIIMEN Ipaxmuueckue
OIIK-4: CognepxaHue JEKLIUU: 3a0aHus
NOIIK-4.1., 1. Copnepxanue (HyHKINHU ITIAHUPOBAHUS,
HOIIK-4.3 O0OBEKTHI, BUJIBI, 33]1a41
2. Knaccudukanus ctpaTernii OpraHu3alyy 1 ux
BU/JIBI
[paktnueckoe 3anstre Ne 8. 2/0,5
CTPATEI'MYECKHUE U TAKTUYECKHUE
IIJIAHbBI B CUCTEME YIIPABJIEHUSA
OPIAHM3BAIIMEN
CamocrosiTesibHas padora. 6/8
YK-3: TEMA 9. OPTAHU3AIIMOHHBIE 2/05 ITucomennwiii
NVYK-3.2 OTHOUIEHMS B CUCTEME onpoc
MEHE/UKMEHTA




ILnanupyembie

Buapl yueoHo# padoThl

PEsyILTATLI KonrakTHas padora
OCBOCHHA: =R
Koz Py PN § o DopMbI
¢opmupyemoii < E 2 § g é ? TeKyl1ero
IOMITCTEHILIH H HawnmenoBanue pasaesioB, TeM 7 =7 | 2 | & & OHTPOIA
HMHAMKATOPbI ? = E e - g = (HauMeHOBaHHe
ZIOCTP[)Kel-[lHl“ E, g g E E S ,g OLIEHOYHOTI' 0
KOMIETeHI Ui % 8 \g E E g g cpeacTBa)
S 8% 858
OIIK-4: CopneprxaHue JeKIHU: Ilpakmuueckue
HOIIK-4.1., 1. TlonsATHe CTPYKTYpbI OpraHU3aluy U 3a0aHusl
HOIIK-4.3 OpPraHU3alMOHHOM CTPYKTYPBI yIIPaBICHUS
opranuszanuein
2. Tumbl CTPYKTYp YHpaBJICHHS! OpraHU3alysIMH
3. IlpoexTrpoBaHHE OPraHU3AINOHHBIX CTPYKTYD
yIpaBICHUS
[paxtnueckoe 3anstre Ne 9. 2/05
OPITAHU3AIIMOHHBIE OTHOLIEHUE B
CUCTEME MEHEJUKMEHTA
CamocrosiTenpHas paboTa. 6/8
YK-3: TEMA 10. MOTUBALIUA JEATEJIBHOCTH | 2/0,5 Hoxnao/
NYK-3.2 B CUCTEME MEHEJIXKMEHTA pegepam
CopepxaHue JEKINU:
OIIK-4: 1. MoruBanus AeHCTBUH MEHeKepa U Yemmuwui onpoc
HOIIK-4.1., MOJYMHEHHBIX
HOIIK-4.3 2. CTuUMyIHpOBaHHE JIESITENEHOCTH B Ipakmuueckue
OpraHu3aIu 3adanus
3. MexaHu3M colMaIbHON OpraHu3alyu
IMpaktryeckoe 3austue Ne 10. MOTUBALIUSL 2/05
JEATEJBHOCTHU B CUCTEME
MEHE/KMEHTA
CamocrosiTenpHas paboTa. 6/8
YK-3: TEMA 11. PETYJIUPOBAHUE U 1/05 Hoxnao/
NYK-3.2 KOHTPOJIb B CUCTEME MEHEJIXKMEHTA pegepam
ConeprxaHue JICKIHN:
OIIK-4: 1. CymiHOCTh, IPUHIMITEI X BUABI KOHTPOIIS Yemmuwuii onpoc
NOIIK-4.1,, 2. MDopMbI KOHTPOJIS U yIIPaBICHHE
NOIIK-4.3 OTKJIOHEHUSIMU Ilpakxmuuyeckue
[MpakTuueckoe 3anstue Ne 11. 1/05 3adanus
PET'YJIMPOBAHUE N KOHTPOJIb B
CUCTEME MEHEJUKMEHTA
CamocrostensHas pabora. 6/8
YK-3: TEMA 12. OCOBEHHOCTH YIIPABJIEHUA | 2/05 Hoxnao/
NYK-3.2 I'PYIIOM U EE JMHAMHUKA pegepam
ConepxaHue JEKINU:
OIIK-4: 1. ®opmupoBaHHE YETOBEYECKOTO KalluTalIa U Tucomennvuii
HNOIIK-4.1., KaJpoBas IMOJIUTHKA onpoc
HOIIK-4.3 2. IpuHIMNEI 1 QYHKIHA KaJAPOBOTO
MEHEIKMEHTa Ipaxkmuueckue
3. IonbGop, paccTaHOBKA U CTAOMITH3AIIHS 3a0anus
TPYLOBBIX KOJIJIEKTUBOB
4. VYmupapieHue JesTelbHOCThIO YelloBeKa 1
IpyIIIBI
Ipaktrueckoe 3anstue Ne 12. OCOBEHHOCTH 1/05
YIPABJIEHUS I'PYIIIION U EE
JUHAMUKA
CamocrostensHas pabora. 6/8
YK-3: TEMA 13. OCHOBBI PYKOBO/ICTBA, 1/05 Hoxnao/
NVYK-3.2 BJIACTH, JUAEPCTBA U CTUJIN pegepam
YIIPABJIEHUSA
OIIK-4: CogepxaHue JEKLIUU: Yemmuwuii onpoc
HOIIK-4.1., 1. TloHsATHE aBTOPHUTETA, BIACTH U JIHICPCTBA
NOIIK-4.3 2. CTunm pyKOBOJCTBA M €T0 OCHOBBI Ipaxmuueckue
3. Tumbl BIacTu 1 XapakTep €€ OCYIIECTBICHHS 3a0aHusl




ILnanupyembie

Buapl yueoHo# padoThl

PEsyILTATLI KonrakTHas padora
OCBOCHHA: =R
Koz Py PN § o DopMbI
¢opmupyemoii < E 2 § g é g TeKyl1ero
IOMITCTEHILIH H HawnmenoBanue pasaesioB, TeM 7 =7 | 2 | & & OHTPOIA
HMHAMKATOPbI ? = E e - g = (HauMeHOBaHHe
ZIOCTP[)Kel-[lHl“ § g g E E S ,g OLIEHOYHOTI' 0
KOMIETeHI Ui % 8 \g E E g g cpeacTBa)
S 8% 858
[Ipakrrueckoe 3anstue Ne 13. OCHOBBI 1/0,2
PYKOBOJ/CTBA, BJIACTH, TUJAEPCTBA U
CTHUJIM YIIPABJIEHUS
CamocrositenpHas padora. 6/6
YK-3: TEMA 14. KOH®JIUKTBI U CTPATEI'USL 0,5/0,5 Hoxnao/
NyK-3.2 X MPEOJOJIEHUSA pegepam
CopepxaHue JEKLIUU:
OIIK-4: 1. KoJuiekTuB 1 ero 0COOCHHOCTH Yemmuwuii onpoc
HOIIK-4.1., 2. Tlonsarue KoHGIUKTA, BUIBI KOHPIMKTOB
NOIIK-4.3 3. Crparerus u TaKTHUKa pa3penieHns KOH(IMKTa Ipaxmuueckue
Ipaxrrdeckoe 3ansatue Ne 14. KOH®JIUKTBI 1 2/0,3 300aHUs
CTPATEI'us X NPEOJOJIEHUSA
CamocrosiTenpHas paboTa. 6/8
YK-3: TEMA 15. KOMAHJIHbIII MEHEJJ)KMEHT |0,5/0,5 ITucomennwiii
NYK-3.2 MNPEANPUATUSA onpoc
ConepxaHue JEKINU:
OIIK-4: 1. Komannoo0pa3oBaHHe KaK yCJIOBHE Ilpaxkmuueckue
NOIIK-4.1., (bopMHpPOBaHUs CAaMOOOYUAIOIINXCSI KOMITAHUH 3adanus
HOIIK-4.3 2. MotuBauus COTpy/IHUKOB B
KOHCOJIMJUPOBAHHOU KOMaH/E
[Ipaktuueckoe 3anstue Ne 15. KOMAH}IHLII71 1/05
MEHE/UKMEHT IIPEITPUSITUSI
CamocrositensHas pabora. 6/6
VK-3: TEMA 16. PAKTOPBI DOPPEKTUBHOCTH 1/05 Yemmuwuit onpoc
NYK-3.2 MEHEJ)KMEHTA
ConeprxkaHue JICKIHH: Ipaxkmuueckue
OIIK-4: 1. OmneHka 3pPEKTHBHOCTH MEHEKMEHTA Baoanus
HNOIIK-4.1., 2. CymHOCTH COBEPUICHCTBOBAHUS MCHEIKMECHTA
HOIIK-4.3 3. AIQMUHHCTpaTHBHOE OOecTicucHIe Tecmuposanue
COBEPLICHCTBOBAHUSI
4. OprasHu3alMoOHHOE pa3BUTHE NOTEHIHANA Koncnexm
MEHEDKMEHTA JeKyutl
IMpaktryeckoe 3austue Ne 16. ®PAKTOPBI 2/05
IODPEKTUBHOCTU MEHEUKMEHTA
CamocrostensHas pabora. 6/8
NTOrO | 20/6 | -/- | 24/6 |100/128

[Tpumedanue: -/- 06vem uacoe coomeemcmeeHHo 0isi OYHOI, OYHO-3A0YHOU POPM 0OYUeHUs




4. METOJMYECKUE VKA3AHUS JJISI OBYYAIOIIMXCA MO OCBOEHHWIO
JTACIATITAHBI

4.1. Oo0mue MeTOoaNYecKue peKoOMeH AU 1o 0CBOCHHUIO JTUCIUIIJINHDI,
o0pa3oBaTejibHbIE TEXHOJIOTHH

JIMCIMIUIMHA pean3yeTcs MOCPEACTBOM MPOBEICHHUS KOHTAKTHOW pabOThl C 00yYarOIuMUCs
(BKJTFOYAsI MPOBE/ICHUE TEKYIIETO KOHTPOJIS YCIIEBAEMOCTH ), CAMOCTOSTEIHFHONU PaboThl 00YJarOIIUXCS
U IIPOMEXKYTOYHOH aTTECTAIUH.

[Ipn mpoBeneHUU YYEOHBIX 3aHATHH MO JUCIHUIUIMHE OOCCIIEYMBACTCS pPAa3BUTHE Y
00y4aromuXxcsi HABBIKOB KOMAaHTHOW Pa0OThI, MEXIMYHOCTHOH KOMMYHHKAIUH, IPUHSATHS PEIICHUH,
JTUIEPCKUX KAa4eCTB (BKIFOUAsi IPOBEJCHIE HHTEPAKTUBHBIX JICKIIHH, TPYIIIOBBIX TUCKYCCHIA, POJIEBBIX
UTp, TPEHUHTOB, aHAIM3 CUTYalluid 1 MIMUTAIIMOHHBIX MOJEIICH, MPEernoaaBanne JUCIUTUIMHBL B (hopMme
Kypca, COCTAaBJICHHOTO Ha OCHOBE pE3yJIbTaTOB HAYYHBIX HCCIICIOBAHUH, MPOBOJIMMBIX
YHUBEPCHTETOM, B TOM YHCJIE€ C YYETOM PETHOHAIBHBIX OCOOCHHOCTEH TPOPECCHOHATHHON
JESTEIIbHOCTH BBIITYCKHUKOB ¥ MMOTpeOHOCTElH paboTomaresei).

[IpenoaBaHye AUCIUIUIMHBI BEIETCS ¢ IPUMEHEHHEM CIICIYIOIINX BUOB 00pa30BaTeIbHbIX
TEeXHOJIOTHii:

-0aNIbHO-PEUMUH208asi MEXHON02USL OYCHUBAHUSL,

- 9IeKMpOHHOE 0OVUeHue,

- npobemHoe odbyuenue;

- pazbop KOHKPEMHbIX CUMYAYULL.

Jlnsi OLICHKM 3HAHWW, YMEHWH, HAaBBIKOB W YPOBHA C(HOPMHUPOBAHHOCTH KOMIICTEHIIMU I1O
TUCITUIUIMHE TPUMEHSETCS OaJUTbHO-PEHTHHTOBAsS CUCTEMa KOHTPOJS W OIICHKH YyCIIEBAEMOCTH
CTYICHTOB. B OCHOBY OaJUTbHO-PEHTHHIOBOM CHUCTEMBI ITOJIOKCHBI MPHHIIUIBI, B COOTBETCTBHH C
KOTOpbIMH (DOPMHUPOBAHHUE PEHTHUHTA CTYIEHTA OCYIISCTBISETCS B XOJIE TEKYIIEr0 KOHTPOJIS
ycrieBaeMocTH. MakcuManbHOe KOJM4ecTBo 0amioB B cemectpe — 100.

4.2. Meroanyeckue yKa3zaHusi Ui OO0YyYalOIIMXCSl 1O OCBOEHUIO JAUCHHUILUIMHBI Ha
3aHATHAX JEKIIHOHHOT0 THIIA
Jlexyuonnwlii Kypc npeononazaem CUCMeMAmu3upoOSAHHOe U3N0NCEHUE OCHOBHLIX BONPOCO8
memMamuyecko2o0 Niana. B xode nexyuonnvlx 3ansamuil packpviearomcs 6a308vle 60NPOCHL 6 PAMKAX
Kadcoou memvl  Oucyuniunvl. OQbOo3HauaOmMcs Kuiouegvle ACNeKmbl meM, d MmMakdice O0enaromcs
AKYEeHMbl Ha HAUOOIee CLONCHBIE U BANCHBIE NOJIONCEHUS UZYUAEMO20 MAMEPUAILA.
JICKITMOHHBIE ~ 3aHSATHS  TPOBOAATCS B IMOTOYHOW  QyAWTOPHH C  NPUMCHCHHEM
MyJTBTUMEAUIMHOTO IPOEKTOpa B Bue yueOHo npe3enTaruu unu B SMOC yHuBepcurera.
B xo00e nexyuonnvix 3auamuil pexomenoyemcst KOHCNeKMuposanue yuebHo2o mamepuada.
Omoenvhvie membl npednazaromcs 0Jisl CaMOCMOAMeNbHO20 U3YYeHUs (KOHCNeKIMUPYIOmCcs).
Mamepuanvt  nexyuii  AGIAIOMC  ONOPHOU  OCHOBOU Ol NOO2OMOBKU  00YYAIOWUXCS K
NPAKMUYECKUM 3aAHAMUAM / 1aO0OpamopuviM pabomam u GblNOJHEeHUs. 3A0aHULl CAMOCMOAMENbHOU
pabomel, a maxdce K MEPONPUIMUAM MEKYUe20 KOHMPOIs YCNe8aeMOCmu U NPOMENCYMOUHOU
ammecmayuu no OUCYUNIUHe.

4.3. Meroanyeckue yKa3aHusi Ui OOY4YalOIIMXCSl 1O OCBOEHHI0 JAUCHHUILUIMHBI Ha
3aHATHAX CEMHUHAPCKOTO THNA/ HA MPAKTHYECKUX 3aHATHIAX

Ilpaxmuueckue (cemunapckue) 3aHAmMus NPeoOCmMagsiom cobol 0emanu3ayuio J1eKYUuoHHO20
Meopemuyecko20 Mamepuad, NPooONMCcs 8 Yesix 3aKpenieHus Kypca U 0X6amuvléaion 6ce OCHOBHbLE
paszoenvl. OcHo6HOU GopMoll NposedeHUss CeMUHApPo8 U NPAKMUYECKUX 3aHAMUl  S6JIsemcs
oocyscoenue Haubonee NPOOIEMHBIX U CIONCHLIX BONPOCO8 NO OMOEIbHbIM MeMam, a MmaKice
peutenue 3a0a4 u pazoop npuMepos u CUmyayuti 8 ayOumopHuixX YClo8UsXx.

Ipakmuueckue (cemunapckue) 3auamusi 00y4AOWUXCsL 00ECNeuU8arom.

- NPOBEPKY U YMOUHEHUE 3HAHULL, NOJYYEHHbIX HA TeKYUsX,

- NOJyYeHUue YMeHUll U HABbIKO8 COCMABIEHUsL OOKIAO08 U COOOWEHUN, 00CYHCOeHUsL BONPOCO8
no yueOHOMY Mamepuany OUCYUNTUHBL,
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- n00BeOeHUe UMO208 3aHSMULL NO PEUMUH2080U CUCTeMe.

IIpakmuueckue 3aHAMUSL OP2AHUZYVIOMCA, 8 MOM Hucle 8 hopme NPAKMULECKOl NOO2OMOBKU,
Komopas. npedycmampusaem yiacmue 00y4aouuxcs 8 6blNOJHEHUU OMOCIbHbIX DJIEMEHMO8 pabom,
CBA3AHHBIX ¢ OYOyWell NpoghecCUOHATbHOU 0esimelbHOCHbIO.

[TpakTHueckas MOArOTOBKA MPEIYyCMAaTPUBACT: BBIIIOJIHEHHE MPAKTUYCCKUX 3aJaHUN B paMKax
KaXI0M TEMbl JTUCIMILIHHBI.

4.4. MeToanueckne yKa3aHus 10 CaMOCTOSATeJIbHOI padoTe o0y4aromuxcs

CamocrodrenbHas paboTa 00ecreunBaeT MOAr0TOBKY 00y4aroIerocs K ay AMTOPHBIM 3aHATHIM
U MEpONPUATUSAM TEKYLIEro KOHTPOJII U MPOMEKYTOYHOW aTTECTALlMU IO M3Y4aeMOH IUCLUIUIMHE.
Pe3ynbpTarhl 3TOI NOArOTOBKU MPOSBISAIOTCS B aKTUBHOCTH O0YYArOIErocsl Ha 3aHATHAX U B KauecTBe
BBINOJIHEHHBIX MTPAKTUYECKUX 3aIaHUH U APYTHX (POPM TEKYIIETO KOHTPOJIS.

CamocrodrenbHas paboTa CTyI€HTOB BKJIKOYAET:

—  H3yYeHHue y4eOHOH JINTepaTyphl 1O KypCy;

—  pelIeHHE NMPAaKTUYECKUX CUTYyallui U 3aady;

— paborty c pecypcamu MHTEpHET;

— TOJArOTOBKY K TECTUPOBAHMUIO 110 TEMAM KYpCa;

— TOATrOTOBKY K POMEKYTOYHOM aTTECTALlUU IO KypCy H JIp.

[Ipu BbIONIHEHWHM 3aJaHUN IS CAMOCTOATENIbHOM pabOThl PEKOMEHAYETCs MpopadboTKa
MaTepHaJIoB JEKIMH [0 KaX 10 MPOHACHHON TeMe, a TaKXKe U3y4EeHUEe PEKOMEHIYEeMOH JINTepaTyphl.

Jis  oOywaromuxcss TO 3a04HOM (opMe OOydYeHHS CaMOCTOSITEbHAS padoTa SBISICTCS
OCHOBHBIM BHJIOM Y4€OHOH e TeTbHOCTH.

Hnst o0ecrieyeHHst CaMOCTOSITETIbHONH Pa0OThI OOYYAIOUIMXCS HCIONB3YETCS 3JICKTPOHHBIN
yueOHbIi Kypce, coznannbiil B OMMOC ynusepcurerta http://sdo.tolgas.ru/
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5.  YYEBHO-METOIMYECKOE WU HWH®OPMAIIMOHHOE OBECIIEYEHHUE
JUCIHUIIVINHBI

5.1. [lepeyeHb OCHOBHOM W JOMOJHHUTEIbLHONH Y4eOHOH JUTEPATYPbl, HEOOXOAUMON /I
OCBOEHHS TUCIUIIHHBI
Bes nurteparypa, BKIIIOYEHHass B JAaHHBIN IepeyeHb, MPEJICTaBlIeHA B BUJAE JJIEKTPOHHBIX
pecypcoB B 3ieKTpoHHOM 6ubmmnorteke yauBepcurera (OBC). Jluteparypa, ucrnonbp3yeMas B Ie4aTHOM
BUJIE, IIPEJICTaBJICHAa B Hay4YHOIl OMOIMoTeKke yHUBepcuTeTa B 00beme He MeHee 0,25 3K3eMILIIpoB Ha
OJIHOTO O0yYaroerocs.
OcHoBHas1 JiuTEpaTypa

1. Bacosckuii, JI. E. MeHnemkMeHT [DIeKTpOHHBIN pecypc] : y4el. mocoOue sl By30B 1O
HarnpasiaeHusM moAroT. 38.03.01 «3konomukay, 38.03.02 "MenemxmenT" ( kBaTupUKaIUA(CTEIICHD)
«bakanaspy) / JI. E. bacoBckuid. - 2-e u3n., mepepad. u gom. - JJokymenr read. - Mocksa : UHOPA-M,
2021. - 255 c. - URL: https://znanium.com/read?id=398578 (nata ob6pamenus: 15.07.2022). - Pexxum
JocTyna: JUisl aBTOPU3. MOJIb30BaTeNIeh

2. Buxanckuii, O. C. MeHemxkMeHT [DNEKTpOHHBIH pecypc] : yued. I BY30B IO
HaIpaBJeHUI0 MoAroT. "DkoHoMuka" W crnenuanbHoCcTsIM "®dunancel u kpeaut", "Byxranr. yuer,
aHanu3 u aynut", "MupoBas sxonomuka", "Hamoru u Hanoroo6noxenue" / O. C. Buxanckuii, A. U.
Haywmog. - 6-¢ u3n., nepepad. u gom. - Jlokyment Bookread2. - Mocksa : Maructp [u ap.], 2022. - 656
c. - URL: https://znanium.com/read?id=385853 (nara obpamenus: 18.10.2021). - Pexum nocryna: ans
aBTOPU3. II0JIb30BATENIEH

3. Macnosa, E. JI. MeHemkMeHT [ DNeKTPOHHBIN pecypc] : yueb. /Uit By30B 110 HAIIPABICHUIO
noaroT. "Oxonomuka" (kBanudukanus (crenenp) "0akanasp") / E. JI. Maciosa. - 2-¢ uzj. - JJokymMeHT
read. - Mocksa : JamkoB u K, 2020. - 332 c. : tabn. - URL: https://znanium.com/read?id=358214
(mata obpamenus: 15.12.2020). - Pexxum goctyma: 1uisi aBTOpH3. MOIb30BaTENCH

4. Tebexun, A. B. MenemxMeHT [ DNEeKTPOHHBIN pecypc] : yuel. 17 By30B IO HANPABICHHUIO
noaror. 38.03.02 "Menemkment" (kBanmdukanus (creneHsb) "OakamaBp") / A. B. TeOekun. -
Hoxyment read. - MockBa : HWHOPA-M, 2020. - 384 ¢ : wur - URL:
https://znanium.com/read?id=354805 (mara obpamenus: 06.02.2021). - Pexxum noctyma: 1uist aBTOpus.
[10JIb30BaTENEH

JlonotHUTEILHAS JTUTEPaTypa

5. HpaueBa, E. JI. Menemxment [Tekct] : yue6. must cpen. mpod. oOpasoBaHHs MO
crienuanbHOCTIM dkoHOMUKH u yrip. / E. JI. [Ipauesa, JI. U. FOnukos. - 11-e u3n., crep. - Mocksa :
Axagemust, 2010. - 280 c. : cxem., Ta0II.

6. CemenoBa, M. U. Hcrtopus wmenemxmenta [Tekct]| : yueb. mocobue I DSKOH.
cneunanbHoctelt By3oB / M. N. CemeHoBa. - 2-e u3na., nepepad. u gon. - Mocksa : FOHUTU-JIAHA,
2009. - 199 c.

7.  Kucnskos, I'. B. MeHe>)KMEHT: OCHOBHBIE TEPMHHBI U TIOHATUS [ DNEKTPOHHBIN pecypc]
: cioBaps / I'. B. Kucnsxos, H. A. Kucnsikosa. - 2-¢ u3n. - Jlokyment read. - Mocksa : UTH®PA-M,
2019. - 176 c. - URL: https://znanium.com/read?id=337892 (mara obOpamenus: 17.12.2020). - Pexxum
JocTyna: Jiisl aBTOPHU3. MOJIb30BaTeNen

8. Becunun, B. P. Menemxment [Tekcr] : yueO. ans BY30B MO CHEIUAIBHOCTH
"Menemxment opr." / B. P. Becuun. - 4-e u3n., nepepad. u nom. - Mocksa : [Ipocnekr, 2012. - 613 c. :
TalII.

9. IlycremaumkoBa, E. B. OcHoBbl MeHemkmenTa [Tekct] : ydeb. mocobOue 10
cneuuanbHocT "Yrp. nepconaigom” / E. B. IlycreinHuMKOBa. - 2-¢ u3A., crep. - MockBa : KHoPyc,
2011. - 316 c.

10. T'myxos, B. B. Menemxment [Tekct] : y4eb. ans 3KoH. cnenuansHOCTel By30B / B. B.
['myxoB. - 3-e u3n. - Cankr-IlerepOypr : [Tutep, 2007. - 600 c. : ui.
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5.2. IlpodeccuonanbHble ©0a3bl JAHHBbIX, HH(OPMANUOHHO-CIIPABOYHbIE CHCTEMbI,
HHTEPHET-Pecypchl

1. Koncynprantllmoc [Onexktponnsiii pecypc]: CmpaBouHas mpaBoBas cHCTeMa. - Pexum
noctyna: http://www.consultant.ru/.

2. DnektpoHHass OuOmmuoTedHas cuctemMa I[IOBOMKCKOTO TOCYIapCTBEHHOTO YHUBEPCHUTETA
cepBuca [ DnekTpoHHbIH pecypc]. — Pexxum pocryma: http://elib.tolgas.ru./ - 3arm. ¢ sxpana.

3. DnekTpoHHO-OMOMMoTeuHass cucrtemMa Znanium.com [DnekTpoHHBIH pecypc]. - Pexum
noctyna: http://znanium.com/. — 3ari. ¢ skpaHa.

4. DnextpoHHO-OMOMMoTeuHas cucrema «M3natenberBo Jlanp» [DnekTpoHHbIN pecypce]. - Pexum
nocryna: https://e.lanbook.com/. — 3ari. ¢ skpana.

5. Hayunas osnextponnas Oubnumoreka eLIBRARY.RU [Onextponnsiii pecypc]. - Pexum
nocrtyna: http://elibrary.ru/defaultx.asp. - 3arn ¢ sxpana.

5.3. [IporpammHoe obecnieyenune
NudopmannonHoe obecriedeHne y4eOHOro Tpolecca IO AUCIUILIMHE OCYIIECTBISICTCS C
UCITIOJIb30BAHUEM  CJICIYIOMIET0 MPOrpaMMHOTO — oOecrieueHus: (JIMIIEH3MOHHOTO W CBOOOIHO
pacIpocTpaHseMoro), B TOM YUCIIE OTEYECTBEHHOTO IIPOM3BOJICTBA:

Ne HaumenoBanue YciaoBus gocryna
n/n
1 Microsoft Windows 13 BHYTPEHHEH CEeTH YHUBEpCUTETa (JIMIICH3MOHHBIH TOTOBOP)
2 Microsoft Office 13 BHYTPEHHEH CEeTH YHUBEpCUTETa (JIMIICH3MOHHBIH TOTOBOP)
3 Koncynprantllitoc 13 BHYTPEHHEH CEeTH YHUBEpCcUTETA (JIUIIEH3UOHHBIN JOTOBOD)
4 C10 MOODLE U3 JIT000H TOUKHU, B KOTOPOM HMeeTCst I0CTYI K ceTi HTepHeT
(JIMTICH3MOHHEII JOTOBOP)



http://www.ecorussia.info/ru
http://znanium.com/
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6. OMMCAHUE MATEPUAJIbHO-TEXHUYECKOM BA3bI, HEOBXOJIUMOM 1151
OCYHIECTBJIEHUSA OBPA3OBATEJIBHOT' O ITPOLHECCA ITIO JUCIUITJIMHE

[Tomemienust mpencTaBisilOT co00il yueOHbIe ayIUTOPUH AJISi MPOBEACHUS YUEOHBIX 3aHITHH,
IPEJYCMOTPEHHBIX Y4Y€OHbIM IUIAaHOM M paboded MporpaMMoN JUCLMILIMHBI, OCHAIlEHHbIE
000py/1I0BaHUEM M TEXHUYECKUMHU CPENCTBAMU OOyUEHUS.

3aHATUSA JIEKIMOHHOIO THNA. YueOHble ayJAUTOPUM JUIsl 3aHATUH JIEKLMOHHOTO THIIA
YKOMIUIEKTOBAaHBI MEOENIbIO U TEXHUYECKUMU CPEJICTBAMH O0YUEHHSI, CITY>KaIlIMMHU JJIs TIPEICTABICHUS
yueOHOoI nHpopMaly (CTallMOHAPHbIE WM NIEPEHOCHBIE HA0OPhI JEMOHCTPAILIMOHHOIO 000PYA0BaHUS
(mpoeKTop, 3KpaH, KOMIIBIOTEP/HOYTOYK), y4eOHO-HarjsiiHble MOocoOMs (IPE3CHTAlMU IO TeMaMm
JeKIMii), obecrneynBaromue TeMAaTUYeCKUe WIUIIOCTPALMK, COOTBETCTBYIOIIME TaHHOM NporpaMme
JUCLUIUIMHBI.

3aHATHS CEMHUHAPCKOr0 THNA. Y4YeOHbIC AayAUTOPUM JUISL 3aHATUH CEMUHApCKOTo THIIA
YKOMIUIEKTOBAaHBI ME0OENbI0 U TEXHUYECKUMH CPEJICTBAMH O0YUCHHUSI, CITYKAITUMHU [T TPEICTaBICHHS
yueOHOoIl nHpopMaly (CTallMOHAPHbIE WM IEPEHOCHBIE HA0OPhI JEMOHCTPALIMOHHOIO 000PYA0BaHUS
(IpoeKTop, 9KpaH, KOMITBIOTEP/HOYTOYK).

IIpomexkyTrounasi arrecraumsi. Jlis [poBeAeHUS NPOMEKYTOUHOW aTTeCTAlMM 110
JUCLUIUINHE HCIIOJIb3YIOTCS KOMIBIOTEPHBIE KJIACChl, OCHAILEHHBIE KOMIIBIOTEPHON TEXHUKOU C
BO3MOXKHOCTBIO MOJKIIOYEHUs K ceTu VHTepHeT u obOecnedyeHHMeM J0CTyla B 3JIEKTPOHHYIO
WH(OPMAIIMOHHO-00pPa30BaTEIbHYI0  CpPEelly  yYHHBEpCHUTETa  W/WIM  ydeOHBIE  ayJAUTOpPHH,
YKOMIUIEKTOBAaHHbIE MEOEIIBIO U TEXHUYECKHUMHU CPEICTBAMU O0YUYEHUSI.

CamocrositebHass pabGora. Ilomemenust s CcaMOCTOSTENbHOM pabOThl  OCHAILEHBI
KOMITbIOTEPHOM TEXHUKOW C BO3MOYKHOCTBIO MOJKIIOYEHUs K ceTu «VHTepeHeT» M JOCTYNOM K
AJNIEKTPOHHOM  MH(OpPMAIMOHHO-00pa30BaTENbHOM  cpele  yHHBepcuTeTa. [ opraHuzanuu
CaMOCTOSITENIbHOU PadOThI 00YUJAIOMIMXCS HCIIOIB3YIOTCSI:

- KOMIIBIOTEpHBIE KJIaCChl YHUBEPCUTETA;

- bubnmmoTeka (Meauaszair), UMEoIas MecTa i 00yJalomuXxcsl, OCHAIEHHBIC KOMITBIOTEPAMU
C J10CTYyTOM K 0a3aM JlaHHBIX U ceTu MHTepHerT.

DJIeKTPOHHAsA HWH(OPMALMOHHO-00pa3oBaTejibHasi cpeaa yHuBepcurera (IUOC).
Kaxnplii oOydaromuiics B TedeHHE BCEro mnepuoja oO0ydyeHuss oOecrnedeH WHIUBUAYaIbHBIM
HEOTrpaHUYEHHBIM JIOCTYIIOM K AJIEKTPOHHOM MH(OPMaIMOHHO-00pa30BaTeNbHOM cpeie YHUBEPCUTETA
(OUOC) http://sdo.tolgas.ru/ u3 moOOH TOUKH, B KOTOPOH HMMeEETCs IOCTYyN K HH(OPMAIMOHHO-
TEJIEeKOMMYHUKaLMOHHOMU ceTH "MHTepHeT", Kak Ha TEppUTOPUN YHUBEPCUTETA, TAK U BHE €€.

OUOC yHuBepcutera 00eCreurnBaeT:

- JIOCTYIl K Yy4eOHBIM IUIaHaM, paOOuyMM MporpaMMaM JIUCUUIUIMH (MOJyJiei), mporpammam
NPAaKTUK, OJJIEKTPOHHBIM Y4YeOHBIM U3JaHUAM U DJIEKTPOHHBIM 00pa3oBaTelbHBIM pecypcam,
YKa3aHHbBIM B pab04MX MporpaMMax JTUCHUIUIMH (MOIyJeil), mporpaMMax MpakTuK;

- (hopMupoOBaHHE IEKTPOHHOIO NOPT(OIHNO 00yUaIOLIErocs, B TOM YHCIIE COXPaHEHUE ero padoT
Y OLIEHOK 32 3TH pabOoTHI.

B cnyuae peanuzanun o6pa3zoBarenbHON IporpaMMbl ¢ IPUMEHEHHEM 3JIEKTPOHHOTO 00yueHUs,
JUCTAaHIIMOHHBIX 00pa3oBarenbHbIX TexHoaoruit JNMOC nononHUTenbHO 00eceunBaeT:

- (uxcanuio xoja 0Opa3zoBaTeIbHOIO MpOIEecca, pe3yabTaTOB MPOMEKYTOUHOW aTTecTallH U
Pe3yJIbTaTOB OCBOEHHS 00pa30BaTEIbLHON TPOrPaMMBl;

- TpoBelneHHe Y4YeOHBIX 3aHATUH, NPOIENyp OLEHKH pe3yJbTaToB OOydeHUs, peanu3anus
KOTOpPBIX  MPEAYyCMOTpEHa €  TNPUMEHEHHUEM  JJIEKTPOHHOro  OOyueHus, JUCTaHI[MOHHBIX
00pa30BaTeNbHBIX TEXHOJIOTUH;

- B3aMMO/IEWCTBHE MEXAY YYaCTHUKaMU 00pa30BaTeIbHOIO MPOIIECcca, B TOM YHUCIE CHHXPOHHOE
U (WJIM) aCHHXPOHHOE B3aMMOJIEUCTBUS TOCpecTBOM ceTH "MHTepuer".
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1. OCOBEHHOCTH OPI'AHMU3ALINN OBYYEHUA  JIA JIMIQ C
OT'PAHUYEHHBIMHU BO3MOXKHOCTAMMHU 31I0POBbs 1 UHBAJINIOB

[lpu HeoOxomaumocTH paboyas MporpaMma JUCIMIUIMHBI MOXET ObITh aJanTHpOBaHA JJIs
obecrieueHrss 00pa30BaTEILHOIO MPOIecca WHBAIMIOB M JIMI[ C OTPAHUYCHHBIMH BO3MOKHOCTSAMH
3JI0POBBSI, B TOM YHCJIC ISl AUCTAHIIMOHHOTO 00y4eHus. [y 3Toro Tpedyercsi 3asBIeHHE CTYACHTA
(ero 3aKOHHOTO TPEJACTABUTES) W 3aKIIOUYCHHE ICHXOJIOr0-MEIUKO-TIEarOrHuecKoi KOMHCCHHU
(TIMIIK).

B ciydae HE0OX0IUMOCTH, 00YUYAIOIIMMCS U3 YHCIIA JIUIl C OTPAaHMYCHHBIMH BO3MOKHOCTSIMHU
3M0pOoBbsl (MO  3asBIICHHIO OOYy4aromerocs) a Uil WHBAJIUIOB TaKKe B COOTBETCTBUH C
WH/IMBUIYaJIbHOW MTPOrpaMMOil peaObuInTaluy HHBAIHNIA, MOTYT MPEAIaraThCsl CIeIyIOIUe BapuaHThI
BOCIPUATHS y4eOHON HH(DOPMALIUYU C YUYETOM WX MHIAMBHUIYATbHBIX CUXOPU3UUECKIX OCOOCHHOCTEH,
B TOM YHUCJIC C TPUMCHCHUCM SJICKTPOHHOI'O O6y‘-I€HI/ISI 1 AUCTAHIIMOHHBIX TEXHOJIOTHH:

- JUIS JIMI] C HApYIICHUSIMUA 3PEHUs: B TedyaTHOW (opMe yBeIMUYCHHBIM mpudToM; B hopme
AJIEKTPOHHOTO IOKYMEHTa; B (popme aynuodaiina (mepeBoi yaeOHbIX MaTepUaioB B aynnodopMar); B
neyatHoi (opMe Ha sA3bIKe bpailnsg; WHIUBHIyalbHbIE KOHCYJIbTAIMM C IPHUBJICYCHUEM
TH(I)JIOCYpI[OHepeBOI[‘H/IKa; WHJAWBUIYAJIBbHBIC 3aJaHW U KOHCYJIbTallhuU.

- IS JIAI] C HApYNICHUSIMU CJIyXa: B me4yaTtHod (opme; B (opMe 3JIEKTPOHHOTO JTOKYMEHTA,
BUACOMATCpHAIIbI C CY6TI/ITpaMI/I; WHIUWBUIYAJIbHBIC KOHCYJIbTalun C IIPHUBJICYCHHUEM
CYpIOTIEPEBOIUNKA; HHANBUAYaIbHbIC 33 1aHUS] U KOHCYJIbTAIIUH.

- JUISL UL C HApYIIEHHMSIMH OIOPHO-ABUTaTEeNILHOTO almapara: B MedaTHoil ¢opme; B dopme
3JIEKTPOHHOTO JIOKYMEHTa; B (hopme ayanodaiiia; HHIMBUIYaTbHbIC 3aJaHUsT K KOHCY/IbTAIHH.
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8. OHEHOYHBIE MATEPHUAJIbBI (®OHJI OLEHOYHBLIX CPEJICTB) IJs
TEKYIIETO KOHTPOJISI YCIEBAEMOCTH Y TIPOMEKXYTOUYHOW ATTECTALIUA

8.1. Onucanme mnoka3zatejedl M KpHUTEpHEeB OIEHMBAHUS KOMIETEeHUHH Ha
Pa3JMYHBIX 3Tanax ux GopMHPOBAHMS, ONIMCAHNE KA OIeHUBAHUS

JIJIs OLlEHKHM 3HAHWH, YMEHHH, HAaBBIKOB M YPOBHS C(HOPMHUPOBAHHOCTH KOMIICTCHIIMH IIO
TUCITUIIMHE TPUMEHSETCS OaIbHO-PEHTHHIOBasS CHCTEMa KOHTPOJS W OIICHKH YCIEBAEMOCTH
CTYICHTOB. B OCHOBY OaJlIbHO-PEHTHHIOBOM CHCTEMBI ITOJIOKCHBI IPHHIMIIBI, B COOTBETCTBHH C
KOTOPBIMH (DOPMHUPOBAHHE PEUTHHTA CTYyIEHTA OCYIIECTBISETCS B XOJ€ TEKYIIErOo KOHTPOJIS
ycneBaeMocTd. MakcumanbHOe KosmdecTBO O0amioB B cemectpe — 100.

IIkaja oneHKH pe3yJabTaTOB 0CBOEHHS AUCHUILJIMHBI, C()OPMHPOBAHHOCTH Pe3yJIbTATOB

o0yueHust
®opma npoBeeHNs IIIkanbl OLEHKH YPOBHS
NPOMEKYTOYHOM copMUpPOBAHHOCTH IxaJja oeHKH YPOBHS 0CBOECHMS THCIUNIHHBI
arTecTaluu pe3yJabTaTOB 00yUeHHs
VYposueBas mkana | 100 6anpHas 100 6ambHast 5-6aupHas mKana, Henudheperi
OLIEHKU mkana, % mkana, % b depeHmpoBanHas HpOBaHHAs
KOMITETCHITHH oleHKa/0amt OIICHKa
3auem JIONIOPOTOBBIN Huxe 61 HUKe 61 «HEYIOBJICTBOPUTEIBHOY / 2 HE 3a4TE€HO
MOPOTOBBIH 61-85,9 61-69,9 «YIOBJICTBOPUTEIBHOY / 3 324TCHO
70-85,9 «xopomoy / 4 3a4TEHO
TIOBBILICHHBIH 86-100 86-100 «OTIMYHOY / 5 3a4TEHO

Ilo umoeam mekyweu ycnegaemocmu CmyOeHmy MOJcem Oblmb BbICMAGIEHA OYEHKA NO
APOMENCYMOUHOU ammecmayuu 8 COOMEeMmCmaul 3a HAOPAHHLIMU 34 cemecmp 6aniamu (no
HakonumenvbHomy peiumuney). Cmyoenmam, HAOPABWIUM 6 X00e MeKYuje2o0 KOHMPOJisl YCRe8aemMoCmu
no oucyunaure om 61 0o 100 6annos u ebinOIHUSWUM BCe 00s3ameNbHblE 8UObL 3ANIAHUPOBAHHBIX
VUEOHBIX 3aHAMUL, NO PeuweHut0 npenooasameisi 6e3 NpoxXoNCOeHUs. NPOMENCYMOYHOU ammeCcmayuy
8bLICMABIAENICS OYEHKA 8 COOMBEMCMBUL CO WKALOU OYEHKU Pe3VIbMamos 0C80eHUs. OUCYUNIUHBL.

Pesynomam o00yuenus cuumaemcs c@opmupoeanHnvim (ROGLIEHHDBLIL YPOBEHD), eCilu
meopemuyeckoe cooepicane Kypca 0C80eHO NOJIHOCMbIO, NPU YCMHLIX cO0Oece008aHUSIX CMYOeHm
ucuepnvigarouje, NOCie008aAmMeNIbHO, YemKo U JI02UYECKU CMPOUHO uziazaem Y4eOHbll Mamepuai;
CB0000HO CHpABNIAEMC C 3A0a4aMu, BONPOCAMU U OpPYUMU BUOAMU 3A0AHUL, MPedYIoUUx
NPUMEHEHUs 3HAHUL, UCNOAb3Yem 6 Oomeeme OONOJHUMENbHbIIL MAmepuail, 6ce NpedyCMOmMpeHHbLE
paboueti  yueOHOU NPOSPAMMOU  3A0AHUSL  BLINOJIHEHbL 6 COOMGEMCMEUU C YCMAHOBIEHHbIMU
mpebosanuamM, CmyoOeHm CHOCOOeH aHATU3UPOBAMb NOLYYEHHble pe3yabmamvl, NposAssiem
CaMOCMOoSIMeENbHOCMb NPU 8bINOJHEHUU 3A0AHULL, KAYECMB0 UX GbINOJHEHUSI OYEHEHO HYUCIOM Dallo8
om 86 0o 100, umo coomeemcmeyem NOBLILUEHHOMY YPOBHIO CEHOPMUPOBAHHOCMU pPe3Ylbmamos
o00yuenus.

Pesynomam o0yuenus cuumaemca copmuposannuvim (NOPoO2o8vll  YPOGeHy), eciu
meopemuyecKoe CcoOepIcanue Kypca 0C80€HO NOJIHOCMbIO, NpU YCMHbBIX cOOeCce008aHUSIX CMYOeHm
nOCIe008amenbHO, YemKo U JI02UYecKU CMPOUHO usiazaem YYeOHull Mamepuai, CHNpaeisemcs ¢
3a0ayamu, 6onpocamu U OpyeuMu 6uoamu 3a0auuii, mpeoyrwux npuUMeHeHuss 3HAHUU, 6ce
npeodycmMompenHvle pabouell Y4eOHOU NpOPaAMMOU  3A0aHUs BbINOIHEHbL 6 COOMBEMCMEUU C
YCMAHOBNIEHHbBIMU MPebOo8AHUAMU, CMYOEHm CHOCOOEeH aHANU3UPO8AMb NOJYYEHHblE Pe3YIbMmambl;
nposeisiem camoCmosmenbHOCMb NpuU BbINOJHEHUU 3A0aHULl, KA4ecmeo UX GblNOJHEHUSI OYEeHEHO
yuciom 6annos om 61 0o 85,9, umo coomeemcmeyem nopocoOBOMY YPOGHIO CEHOPMUPOBAHHOCMU
pe3yIbmamos 00yueHus.

Pezynomam od0yuenus cuumaemcsa Hechopmupoeannvim, eciu cmyoeHm npu GblNOJHEeHUU
3a0anull He OEMOHCMpUpyem 3HAHUL YYeOHO020 Mamepuand, OOnycKkaem OWUOKU, HeYBEPeHHO, C
OonbUUMU  3aMPYOHEHUAMU  BbINOJIHAECM 3A0AHUA, He OeMOHCmpUpyem HeoOX00UMbIX YMeHUl,
KAuecmeo 6bINOJIHEHHbIX 3A0aHULL He COOMBEemCcmayem YCmaHOBIeHHbIM MpebO8aHUIM, KAUecmeo ux
BbINOTHEHUS OYEHEHO YUCTIOM 0aNN08 Hudce 61, umo coomeemcmeayem 00nopo2080OMY YPOBHIO.
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@opMBbI TEKYIEr0 KOHTPOJIS yCIeBAEMOCTH

(I)OprI TEKYIero KOHTPOJIsI KommuectBo KosmuectBo 6amioB Makc. BO3M. KOJI-BO
KOHTPOJIBbHBIX 3a 1 KOHTp. TOUKy OamoB
TOYCK
KoncnekT nexiui 1 5 5
BrInonHeHne npakTHYeCKuX 3aJaHui 1 60 60
TecTtupoBaHue MO TeMaM JICKIIMOHHBIX 3aHATUN 1 15 15
[TonroroBka pedepara / Hokmaama/ onpoc 1 5 5
TBopueckuit peUTHHT (ydyacTue B KOHPEPECHITUIX, 1 15 15
OJIMMITMAJAX U T.I1.)
HToro mo iucuunjinHe 100 6annoB

Cucrema OIEHMBaHUS TPEACTaBICeHA B JJEKTPOHHOM y4eOHOM Kypce MO0  JTUCIHUILTHHE
http://sdo.tolgas.ru/.
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8.2. TunoBble KOHTPOJIbHbIEe 3aJaHuA WM HHble Matepuaabl a1 TEKYIIEI'O
KOHTPOJISA YCHEBAEMOCTHU

8.2.1. TunoBble 321aHUA K NPAKTHYECKUM (CEMHMHAPCKHUM) 3aHATHAM

[Ipaktuueckoe 3ansitue 1. [Ipupona Menemxmenta. MeHEXKMEHT M OpraHU3aLUs
Bonpocut ons obcyscoenus:
1. B yeM 3akir04aroTCs OCHOBHBIC 1I€JIM U 3a/1a4U MEHEHKMEHTa?
2. Kakue ocHOBHbIE ()YHKIIMH BBITIOJIHSAET MEHEKMEHT B CUCTEME NMPOPECCHOHATHHOIO
oOpazoBaHus?
3. Uto npeacTasiseT co00il opraHu3anus Kak CHCTeMY?
4. MeHe>KMEHT U yIpaBJICHHE B3aUMOCBsI3aHHbIC TOHATHUS. B yem 310 Bhipakaercs?
5. Kykyto posb urpaetr MEHeI>)KMEHT B MOBBIIIEHUU 3(PGEKTUBHOCTH JIEATEIBHOCTH OpraHu3aiun?
6. B 4em riiaBHbBIC OTIMYUS MEXKIY TIOHATUSIMU «MEHEDKMEHTY, «IIPEITPUHIMATEILCTBOY, «OU3HECH?
7. Yrto Takoe conupaibHOe yrnpapieHne? X03sHCTBEHHOE YIIPaBJICHHE?
8. Kakue BubI MEHEPKMEHTA CYIIIECTBYIOT?
9. B kakoii Mepe 1 KaK 3aBUCHUT PE3yJIbTAT ACSITCILHOCTH YCIIOBEKA WIIH OpPraHU3al[uu OT yIIPaBJICHUS?

3ananue. Bamemy BHHMMaHHIO TpeJiararoTcs HaubOosiee paclpOCTPAaHEHHBIE U M3BECTHBIE TOYKU
3peHMs Ha MEHEDKMEHT Kak HayKy. BHumaTenbHO mnpouuTaidiTe U 00OCHYiTe NpoBenEHHBIE
YTBEPKACHUS.

1. Teopust MEHEIKMEHTA HE UMEET CBOUX OOBEKTHUBHBIX 3aKOHOB, TaK Kak BCE 3HaHUS 00 YIPaBICHUU
BKJIIOUAIOTCSL B COCTAB «YNPAaBJIEHUYECKUX aCIEKTOB PAa3HbIX HAyK» WM B COCTaB «KOHKPETHBIX HayK
00 yIrpaBiICHUN.

2. Teopuio MEHEIKMEHTa HEBO3MOXKHO OBIJIO OBl CO3/1aTh TOJIKO 3a CUYET CHHTE3a 3HAHUN JIPYTHUX
HayK, TaK KaK B YIPaBJICHHUU €CTb HEYTO, YEro HET U HE MOXKET ObITh y COCTaBIISIOIIMX 3TO 3HAHUE
HayK.

Bompocsr:

1. Kakyro TOUKy 3peHHsl Bbl cuuTaere npaBuiibHON? CylllecTBYET JIM Takas CaMOCTOSATENIbHAsl HAayKa,
KaK MEHEJKMEHT?

2. Yro oTnuyaer mpeaMeT MEHEeIKMEHTa OT MpeaMeTa «yNpaBlIeHYECKUX acCleKTOB Pa3sHbIX HAyK» U
«KOHKPETHBIX HayK 00 yIpaBiIeHUN»?

3. KakoBbI cocTaBIIsIIOIINE MEHEP)KMEHTA KaK HayKu?

4. KakoBa poJib MEHEI)KMEHTA B YCIOBHUSX COBPEMEHHOTO PBIHOYHOTO XO35IIICTBOBAHUS?

Temartuka 1okIa10B/pedepaTos:

1. CoBpemeHHas cucTema B3IJISI0B HA MEHEDKMEHT.
2. Pa3BuTHE TeOpUHU U NMPAKTUKU MEHEIPKMEHTA.

3. CoBpeMEHHBINH POCCHUICKUI MEHEKMEHT.

4. Poccuiickast MOJieNb yIIPaBIICHUS

[Ipaktnueckoe 3anatue 2. Mcropuueckoe pa3BUTHE HAyKH «YIPABIECHHE» U COBPEMEHHas
KOHIICTIAI MEHEKMEHTA

Bonpocwt o5 obcyscoenus:
1. TlpuBenute TpUMEpPHI, CBUACTEIBCTBYIOIINE O CYIIECTBOBAHWUU MPAKTHYECKOTO MEHEIKMEHTA B
JIpEBHUE BpEMEHa.
2. Kakue w3 KOHIENIUH, HA Ball B3TJIA, SBISIOTCS HanMOOJee WHTEPECHBIMH U OPUTHHAIBLHBIMH H
nouemy?
3. IIIk0JIBI MEHEDKMEHTA.
4. llepeuncnure npuHUUIBI YyrpaBieHus no A. @ailono W CcpaBHUTE UX C MOPUHIUIIAMH,
paszpadbotanasiMu D. Teitmopom.
5. 'yMaHUCTUYECKUI MEHEKMEHT. XOTOPHCKUE SKCITEPUMEHTHI.
6. Kakume wunmeu, comepkamuecs B YIPABICHUYCCKUX KOHICMIMIX TEPBOM TONOBHHBI XX B.,
MPUMEHSIOTCS Ha CETOAHSAIIHEN npakTuKe?
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3ananue. 3aMoNHUTE CIAEAYIOUIYI0 TaOJIHIly, U3JI0KUB B HEH pa3iMuyHble IIKOJbl U HampaBleHUS B
MEHEKMEHTE B XPOHOJIOTMYECKOMN MOCIe0BaTEIbHOCTH.
Tabnuna — Mcropus pa3BuTus MEHEIKMEHTA

Ixoma i I"omer OcHOBHEBIE OcHOBHBIE OcHOBHBIE CreneHs
HAIpaBJICHUC B BO3HUKHOBEHHS MPeJCTaBUTEITU JIOCTHIKEHUS HEJIOCTATKH HCITOJIb30BaHMS
MEHEKMEHTE HAYYHBIX

JOCTHXKECHUM
MPOIILIBIX JIET B
COBPEMCHHBIX

YCIIOBHSX

3aganue. B XpoHONOrMYecKod MOCIENOBATEIbHOCTH OTpa3sUTe pa3BUTUE ylpasieHue B Poccun,
UCIOJIb3Ys CIEAYIOLIYIO Ta0IuIly:

Omnpenenenue Conepxanue OcHoOBHBIE OcHOBHBIE CrnaOble CTOPOHBI Hacnenue
rnepuoaa pedopmbI NPEICTAaBUTEIN IOCTHXKEHUS B pedopm MPOLLIOTO B
pedopm yIpaBICHUH HACTOSIIEM

[TpakTryeckoe 3ansTre 3. MecTo mporiecca yrpaBieHHs: B COBDEMEHHOM OpraHU3aluu
Bonpocwt o5 o6cysicoenus:

1. Opranu3zanus - OTKpbITas cucTreMa. MecTo MEHE/DKMEHTa B OpraHU3aIlHiH.

2. ConuanbHO-3KOHOMUYCCKHE YCIOBHS (YHKIIMOHUPOBAHHUS MECHEDKMCHTA.

3. Cucrtema pbIHOYHBIX HHCTUTYTOB COBPEMEHHOTO MEHEKMEHTA.

4. IIpaBOBBIC ACTICKTHI MEHEPKMCHTA.

5. busHec-aTuka. ConpanbHas OTBETCTBEHHOCTh OM3HECA.

6. CoBpeMeHHBIC TEHJCHIIMHM pPa3BUTHS MeHeKMeHTa. DaKkTOphl, BIUSIONIME HA Pa3BUTHE TCOPUU

yIpaBIeHUsI.

3aganue. Vcnonp3ys ciaenyronlyro Tabluily, YKaXHTe OCHOBHBIE TAllbl pa3BUTHUS OPTaHU3ALMU U UX
OTJIMYUTETIbHBIE OCOOEHHOCTH 110 Psly IPU3HAKOB.

Oran B pa3Butuu | OCHOBHBIE IIETTH OcHOBHEBIE Crunp KonmdecTBeHHBIH Croco6
OpraHu3aliu 3a1a4n PYKOBOJICTBA cocTaB MOTHUBAIIH
paboTHHUKOB

3ananue. [IpencraBpTe M 0XapakTepu3ynTe KOMMEPUYECKYIO OpPraHU3alUIO0 KaK CUCTEMY YIPaBJICHUS.

[TpakTrueckoe 3ansatue 4. TeXHOIOTUS U METOJIBI MEHEKMEHTA
Bonpocul 011 06cysrcoenus:
1. JlaiiTe onpeAesieHne U OMUIITUTE CYTh MOHATUS «YTIPABICHUE.
2. B yem pa3nuuus Mexay «MEHEKMEHTOM» U «yIIpaBIeHuEM»?
3. HazoBuTe OCHOBHBIC TTOJIXOJIBI K OMPEICIICHUIO CYIITHOCTH MEHEKMEHTA
4. Jaiite ompeseneHue MOHATHIO «METOJ YIIPaBIECHUS», KAKUE OCHOBHBIE METOIbI YIIPABICHUS
BBIAEIISIOT?
5. Uto Takoe MoJeNb yIpaBieHus?
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3anaHue. PemnTh CUTYalluOHHYIO 3a7a4y.

PykoBoauTens TOproBoro mpeAnpusaTHs BbI3Bal A Oecelpl paOOTHHKA BHOBB JOIYCTHUBILIErO
HapylIeHWEe TPYJOBOW NUCUUIUIMHBL. Panee emy ObUIO OOBSBIEHO NMPUKA30M 3aMEUaHUE U BBITOBOP.
Ho cam pykoBoautens 3ajepxaicsi, pabOTHUK ero oxxupaaer. Kakoe pelieHue IOKEH NPHHAThH
PYKOBOJMTEND B JAHHOM CUTYallMM B COOTBETCTBUHU ¢ TpynoBbIM kojiekcoM Poccuiickoit @eneparuu?

Kakue  merompl  ympaBieHuss — (aAMUHUCTPAaTHBHBIE,  HKOHOMMYECKHE,  COLUAJIBHO-
MICHXOJIOTHYECKUE) MOTYT OBITh NMPUMEHEHBI PYKOBOAHMTENEM K paboTHHMKY? PackpoiiTe CynIHOCTh
yOex1eHus Kak pOpMBbI J1eJI0BOr0 OOIIEHUS! PYKOBOAUTEIS € TIOJYUHEHHBIMH.

TemaTtuka nokinanoB/pedepaTos:

1. CtpyKkTypa HHCTpPYMEHTAJIbHBIX METO/I0B YIIPaBJICHHUS.

2. CuctemMa METO/I0B YIIPABJICHHS HA TOPIrOBOM MPEIIPUATUN B COBPEMEHHBIX YCIOBUSAX.
3. BeiOOp panMoHaabHBIX METOI0OB YIIPABIICHHS B YCIOBHIX PHIHOYHBIX OTHOIICHUI.

IIpakTnueckoe 3anstue 5. Cpsa3zyromue npoueccsl. Moaenun H  METOAbl  IPHUHSTHS
yIpaBJIEHYECKUX PEIICHUI
Bonpocwt o5 o6cysicoenus:
1. Yro takoe ynpaBieH4YecKoe perieHue?
2. KakoBBI 3Tarbl IPUHATHS PEILICHHS?
3. KakoBa Tummzanusi ynpaBJIeHUECKHX pPEIIEHHH B 3aBHCUMOCTH OT OCOOEHHOCTEH JIWYHOCTH,
MIPUHUMAIOIIEH perIeHue?
4. OCHOBHBIE NPaBUJIa IPUHATHS peILICHUH?
5. ITo kakuM KpUTEpUSAM IPOU3BOJUTCS OLICHKA PELICHUI?

3ananue. Pemintb cUTyauoHHYIO 3a7a4y.

YHpaBisomuid CeThl0 TOCTUHHII O3HAKOMUJICS C TOJIOBBIMH OTYETaMH 00 MX JIESTEIHHOCTH B
HCTEKILIEM TOJy, KOTOpPbIE MOKa3ajau, YTO JABE FOCTUHUIBI UMEIU MPUMEPHO PaBHbIE MAaTEpUaIbHbIE
BO3MOXKHOCTH M 00bEM JI0X0/1a 32 aHAIU3UPYEMbIN NIEPUO, OJIHAKO B OJIHOM U3 HIKE U3JIEPKKHU ObUIH
B II0JITOpPA pa3a BhIIIE, & peHTA0EIbHOCTh — HUKE U MPUOBLUIL COOTBETCTBEHHO Ha 30% MeHble.

Bo03MOXHO, HOBBIM TJIaBHBII MEHEKEP 3TOW TOCTUHHULBI CyMEN COKPAaTUTh pacxonbl. Urto
MOYKHO TTOCOBETOBATh YMNPABIISIOMIEMY JIpYroil ToCTHHHUIBI B 3TOoi cutyanmu? Kakyro nndopmarmio
HEO00XOIUMO UMETh, YTOOBI IPUHATH MPABUIBLHOE pPELICHUE?

TemaTtuka nokinanoB/pedepaTos:
1. OcHOBHBIE IOJXO/IbI K IPUHATHIO PELICHHIA.
2. MeTo/ibl, UCIIOJIb3YEMbIE IPU MIPUHATHH YIPABIECHUYECKUX PELIECHUI.

[IpakTuueckoe 3anarue 6. Cpena oKpy>KeHUsI OpraHU3aliu
Bonpocul 0n1 06cysrcoenus:
1.Yrto npencrasisier co00i BHYTPEHHSS cpefia OpraHu3anun?
2.KakoBbI METO/IbI aHANIN3a BHYTPEHHEH CpeJibl OpraHu3auu?
3.00bsCcHUTE METOAMKY aHAN3a BHYTPEHHEH Cpe/ibl OpTaHU3aIiH
4. BHemHss cpea opranuzanui. BiausiHue ¢hakTopoB BHEIIHEH cpesibl HA MEHEPKMEHT.
5. Kakue paxTopsl BHELIHEH cpesibl BIUSIOT Ha OpraHU3aI|I0 HEMOCPEICTBEHHO, KOCBEHHO?

3ananue. Mcnonbs3ys MeTon coctaBiieHUs MPO(UIIs cpeibl, OLIEHUTE CTENEeHb BaXXHOCTU (HaKTOPOB
Cpelpl [UIsl MPEANPUATHUS, 3aHUMAIOIIETOCs] KOMMEPYECKON AESITENbHOCThI0. OIpenenuTe ypoBEHb
HECTAOMIILHOCTH OKPYKCHHUA MPCANPHUATHA, 3aHUMAIOIICTOCA KOMMepquKOﬁ JACATCIIbHOCTBIO,
0003HaUEHHOT'0 B MPEABIIYIIEM 3aJaHHUH.

3aI[aHI/IC. HpOBe,Z[I/ITC YHpaBJICHUYCCKOC 06CJ'ICIIOBaHI/Ie CUJIBHBIX M CIIa0BIX CTOPOH TMPCAIpUATU,
3aHUMAaromIierocsa KOMMep‘IeCKOﬁ JACATCIIbHOCTBIO.
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3amanne. Ucnonw3ys matpuityy SWOT, npoBenuTe aHann3 KOHKPETHON CHUTYaIlUU, OTPAKEHHOH JTNOO
B OJJTHOM W3 CTaTel B MEPUOJIUYECKOM MEYaTH WU CIIELIUAIbHON JINTEPaTypeE.

Tematuka 10K1a710B/pedepaTos:
1. MeToauku aHain3a BHENTHEW Cpeibl IPEATTPUSATHUS.
2. MeToauky aHanu3a BHYTPEHHEN CPe/Ibl IPEANPUATHS.

[TpakTuueckoe 3ansarue 7. OCHOBHBIC (YHKIIUU MCHEXKMEHTA U UX COJICPKaHUE
Bonpocul ons obcyscoenus:
1. [TousaTue u npusHaku opranuzanuu. OpraHu3anus Kak OTKpbITasi CUCTeMa.
2. Cuctema u npouecce yrnpapiieHHs] OpraHU3alueil: COBPEMEHHBIN B3TJIAI.
3. [IpuMeHeHHE CHUCTEMHOIrO aHalv3a W CHUTYAllMOHHOM KOHIEMIIMU TPU BBICTPAUBAHUM CHCTEMBbI
MEHEI)KMEHTa B OPraHU3allUu.
4. TITonsiTue, CYIHOCTh U B3aMMOCBSI3b (DYHKINI yrpaBiieHus. OyHKIUN yIIPaBICHHUS U OpraHU3aIusl.
5. JlaiiTe HECKOJIBKO OMpeIeSICHUI OpraHu3aliH.
6. B yem cyTh QyHKIIMIT MEeHEKMEHTa?
7. OxapakTepu3yiTe B3aMMOCBS3b OCHOBHBIX (DYHKIIMI MEHEI)KMEHTA.
8. CymiecTByeT Jii MTpaBUJIbHAsA, BEpHAs MOCJIEI0BATEILHOCTh ITANIOB MPOIECCa yIpaBIeHUs?
9. OpranuzanMoHHas CTPYKTypa yrnpaBieHus. TUIIbI OpraHU3alMOHHBIX CTPYKTYP.
10. CpaBHuUTE TakWe OpraHU3alMOHHBIC CTPYKTYPHI, KaK JMHEHHAS W (QYHKIMOHAIbHAS,
TUBU3MOHANBbHAA M (YHKIMOHANbHAS, MaTpuyHasi U (QyHKUMOHaNbHasA. [IpuBeanTe AOCTOMHCTBA U
HEJIOCTATKU CTPYKTYP.
11. Kakue 3amaun pemiaroTcs B MPOLECCe MPOSKTUPOBAHUS OPICTPYKTYP YIIPaBICHUU?

3amanne. Packpoiite comepkanue oOummMxX (GyHKIHUW MEHEIKMEHTAa B MPOIECCe OMTOBOM 3aKYIKH
TOBAPOB, UCIIOJIb3YS CICAYIONIYIO TAOJIUILY

OOmas pyHkuus KonkperHas pabora

IInanupoBanue

Opranuzanus

Koopaunanus

MoTtuBanust

Kontpois

IIpakTnueckoe 3ansaTue §. CTpaTernyecKMe M TAaKTUYECKUE IIJIaHbl B CHCTEME YIPABIICHUS
OpraHu3aluen
Bonpocul ona 06cysrcoenus:
1.Yrto o3HayaeT ajanTtamus NpearpusTUs K BHEITHEHN cpee.
2. OpranuzaluOHHbIE CTPATETHH.
3. OCHOBHBIE TIPU3HAKU CTPATETHUECKOTO TUTAHUPOBAHHSL.
4. Dranbl CTPaTernyecKoro MIaHuPOBaHMSL.
5. [loHsiTue cTpaTeruu U MUCCUU OPTraHU3aLINN.
6. MexaHu3M pa3paboTKu U peaan3aliy CTpaTeruu.
7. ITopsiOK OLIEHKHU JESTeIbHOCTH MPEANPHUSATHS.

3ananue. ChopMynupyiTe MUCCHIO CIEAYIOUIMX OpraHU3aluil pa3NTUYHbIX 0OBEKTOB M HAIpaBJICHUN
JeSITEIbHOCTH

- pPO3HUYHAs TOProBasi OpraHU3alys;

- ONTOBAasl TOProBasi OpraHU3aINUs;

- 00beIMHEHNE PO3HUYHBIX TOPTOBBIX OpraHU3aIlHil;

- OIITOBO-PO3HUYHOE O0BEAMHEHNE TOPTOBBIX OpraHU3aIui;

- IPOU3BO/ICTBEHHO-TOPrOBOE 00BEINHEHHE.
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OdopmuTte 3amanne B BUIE CIACAYIOMICH TaOTUITHI:

Opranuzanus Muccus

3amanue. IlpeactaBuUTh CXEMaTHYHO IMPOLIECC  TEKYIIETO/ONEPaTHUBHOIO  IJIAHUPOBAaHUS B
OpraHH3aIiu.

[IpakTuueckoe 3anarue 9. OpraHu3zalvOHHbIE OTHOIICHUS B CUCTEME MEHE)KMEHTa
Bonpocul 013 06cyarcoenus:

. Uto Takoe opranu3zanus’?

. HazoBuTe OCHOBHBIC OCOOCHHOCTH OpPTraHU3alNU KaK (PYHKIIMA MEHEIKMEHTA.

. JlaiiTe MOHATHSA OpraHU3AIMOHHBIX CTPYKTYpP YIPaBICHUS U HA30BUTE UX THUIIBL.

. CoBpeMEHHBIC HAMPABJICHHS PA3BUTHS OPTraHU3AIMOHHBIX CTPYKTYP YIIPABICHHUS

. Uro nmpexacraBusieT co60i MpoIEcC eIeTHPOBAHUS TOJTHOMOYHUI?

O wWwNPE

3ananue. Onpenenure TUN OPraHU3AMOHHONW CTPYKTYPBI YIIPABJICHUS MPEINPUATHEM H U300pa3uTe
CXEMAaTUYECKU CTPYKTYPY OpraHU3aIlii, KOTOpasi UMEET CIICYIOIINE XapaKTePUCTHKH:

- OpraHu3aIys BBIMYCKACT MIMPOKUN aCCOPTUMEHT XJICOOOYITOYHBIX M3/CIHiA, a TAK)KEe KOHIUTEPCKHUE
U3JICNHSI — PYJIETHI M IIOKOJIaIHO-BaQEIbHYIO MPOIYKIUIO C JUTUTSILHBIM CPOKOM XpaHeHus. Uepes
T'OJ] IPEIOJIAraeTCs 3ayCTUTh HOBYIO JIMHHUIO TI0 IPOM3BOJICTBY KEKCOB

- OpraHu3aiys BBITYCKACT TPU BUJA OBITOBOW TEXHHKH — IMOCYJAOMOCUYHYIO MAIIWHY, MSCOPYOKY U
OBOILIHOM KOMOaMH;

- KaXJasi IPOAYKIIHS BBITYCKACTCS B OTACIHLHOM II€Xe; 00hEM BBITYyCKa MPOAYKIUU MO 3 THIC. IIT. B
roJi KaXKJI0ro BH/IA;

- B OpraHu3alliid UMEIOTCS CTPYKTYPHBIC TIOJIPa3AelICHUs: OTAC] MapKEeTHHTa U COBITa, OTJIEN KaJapoB,
OTJIEN TJIABHOT'O KOHCTPYKTOPA, OyXTraJITepusl, IIIaHOBO-DKOHOMUYECKUH ¥ FOPUTUICCKHA OT/IeT;

- OpraHm3als NPou3BOAUT XJ1e000yIOUHbIE U3/IeHs, KOTOPhIE TTOCTABISIOTCS B HECKOIBKO PaiiOHOB
ropona. B mocnenyromume mate JeT (gupMa HE MpEAroiaracT HM3MEHCHHA B HOMEHKIIATYpE
BBIMTYCKaeMOH MPOAYKIIUU W MPOTHO3UPYET padoTy Ha clokuBIieMmcs pbiHKe. [Ipomykuus dupmbl
BBICOKOT'O Ka4eCTBA M IOJIB3YeTCs JOBEPUEM H CITPOCOM IMOTPEOUTEIICH.

[Tpaktrueckoe 3anstue 10. MoTuBaius qesTeILHOCTH B CHCTEME MEHEKMEHTA
Bonpocul ona 06cysrcoenus:

[Ipouecc MOTHBALIMM U €TI0 AJIEMEHTHI.

OCHOBHBIE CBOICTBA ICUXUKH YEJIOBEKA.

MoTHBalMOHHBIE TEOPHUH.

MeTtobl CTUMYIUPOBAHUS U1 MOTUBALIUU HA MIPEAIIPUATHH.

O1ieHKa pe3yJbTaTOB TPY/1a U BO3HATPAXKICHUS.

AHanu3 cUCTeMbl MOTUBALIMM B OPTaHU3ALIUH.

SouokrwdE

3amanue. OOcyxknas ¢ pPYKOBOJIUTENEM OTAeNa TOPTOBIM BOMPOCHI MOTHBAIMU COTPYIHUKOB,
JTUPEKTOP 3aABUIT: «51 3HAF0 O MOTHBAIIMH JIFOJICH TO, YTO TIIABHOE JUISI HUX — 3TO JICHBI'H, XOPOIIHIA
HAYaJbHUK U HOpMasbHbIE ycloBHS paboTe». CornacHel nu Bbel ¢ HuM? [Ipoananusupyiite 31O
BBICKa3bIBaHUE C TIO3UIIMHU Teopuil A. Macnoy, ®@. I'epriidepra. [lalite cBon 00BSICHEHUS.

3ananue. BHuMarensHO MpouuTaiiTe yTBepKACHUS U OTMETHTE HEBEPHBIE:

1. MOTHBBI OIIPEAETISIOT HE TOJIBKO LENb, HO U IIYTH €€ JOCTHUKECHHUSL.

2. OmpejienieHne CpeICTB JOCTHXKEHHS 1SS B TPOIIECCe MOTHBAIMH MPEANISCTBYET BOSHUKHOBEHHUIO
noTpeOHOCTH.
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3. Teopun MOTHBAaIMK TOJIBKO OOBSCHSIOT, KaK YEJIOBEK JeNaeT CBOW BBIOOp B TOW WM HHOU
CUTYaIH.

4. Macnoy cudTajg, 4YTO YEJIIOBEK pacCMaTpUBaeT cpa3y HECKOIBKO pa3HBIX IMOTPEOHOCTEH,
HAXOJISAIIUXCS MEXKIY COO0 B KOMIUIEKCHOM B3aWMO/ICHCTBUU.

5. TlorpebHocTh B coy4yacTHH TpeOyeT co3gaHusl [Js ueloBeKa YCIOBUH Oosee HIMPOKOTro
B3aUMOJICUCTBUS C APYTUMH JIIOIbMHU.

6. MoTtuBanus — 310 T0, YTO MOOYKJIAET YeIOBeKa K IeATeIbHOCTH TOJIbKO U3HYTPH.

7. Uepapxust motpeOHOCTEl B Teopru Maciioy OTHOCUTCS B PaBHOM Mepe KO BCEM JIFOISM.

8. MoTHBaTOpbI U3MEHSIOT TOBEACHUE YEIOBEKA.

9. Bce motpeOHOCTH YenoBeKa HAXOIAT OCO3HAHHOE YJIOBIECTBOPEHUE.

10. Yepe3 cTUMyJIbI BBI3BIBACTCSA JIEUCTBUE ONPEICIEHHBIX MOTHUBOB.

11. IlorpeOHOCTL B caMOBBIpaKE€HMHM, IO Macioy, O3HAYaeT YBA)KEHUE YEJIOBEKa JAPYTUMU
COTPYAHUKAMH B OPTaHHU3ALUU.

12. He Bce uenu 00:1aat0T MOTUBALMOHHOW CHIIOM.

13. MoTUBHUpPOBAaHKE COCTABJISICT OCHOBY YIIPaBJICHUSI OpraHU3aIUEH.

14. Bo3MOHOCTH HCII0JIb30BaHUs 3apa00THOMN IIAThI KaK CTUMYJIMPYIOLIETO CPEACTBA OTPAaHUYEHBI.
15. Teopuu MOTHBALIUU YICNSAIOT BHUMAaHUE aHAIHU3Y (DaKTOPOB, JIEKAIINX B OCHOBE MOTHUBALIUU

TemaTtuka nokianoB/pedepaTos:

1. MecTo 1 poJib yIpaBiIeHHs IEPCOHATIOM B MEHEIKMEHTE.

2. ConeprxaTenbHbIe TEOPUU MOTUBAIIUH.

3. OCHOBHBIC TIOJIOKEHUS TCOPHH OXKHJIAHUH M TEOPUH CIIPABEIITUBOCTH.
4. MeTo/bl U1 MHCTPYMEHTBI OLIEHKU M Pa3BUTHS NIEPCOHAA.

[IpakTuueckoe 3ausarue 11. PerynupoBanue u KOHTPOJIb B CUCTEME MEHEI)KMEHTA
Bonpocut ons obcyacoenus:

IlonsiTHE, CYIIHOCTD, LIENIHN U COAECP/KaHUE KOHTPOJIA.

OcHOBHBIE CTaIUN KOHTPOJIA.

Buasl 1 conepxanue ynpaBIeHIECKOr0 KOHTPOJIS.

IToHsATHE KOHTPOJIJIMHIA U €r0 KOHLICTILUH.

KoopanHanms u peryampoBaHue.

BHyTpeHHUI U BHELIHUN KOHTPOIIb.

bapbepsl 1 cOPOTHUBIIEHHE KOHTPOJIIO.

NoakowhE

3ananue. Ha mpuMepe KOMMepuecKoro MpeanpusTvs OLEHHUTE, KakuM oOpa3oM OCYIIEeCTBISETCS
KOHTPOJb 3a 3((EKTUBHOCThIO paboThl (IIPOAABLIOB B Mara3uHe; TEXHOJOTOB B PECTOPAHE,
aAMMHMCTpaTopa). Beinenute stanbsl KoHTposis W Tunbl. Hackoiabko 3(QexTuBeH KOHTPOIbL?
[TpennoxuTe MepsI IO €ro COBEPIIEHCTBOBAHMIO.

Tematuka 10oknag0B/pedepaTos:

1. Metoa koHTpoJs «YIpaBiieHYeCcKas ISATEPHS»

2. TpeboBanus Kk 3((heKTUBHO MOCTABIEHHOMY KOHTPOJIIO.
3. Opranu3zanus KOHTPOJIS Ha IPEAIPUSITUN

[IpakTuueckoe 3anatue 12. Oco6eHHOCTH YIpaBlIeHUs TPYIION U ee JUHAMHKa
Bonpocul 013 06cysrcoenus:

1. OCHOBBI KaIpOBOW MOJTUTUKH MPEATPUITHS

2. [lnanupoBaHKe YUCIEHHOCTH M COCTaBa paOOTHUKOB

3. /luHaMyKa B3aMMOJICHCTBHS B TPYIIIIE.

4. ®opMUpOBaHUE IPYIIIBI B OpraHU3ALINH.

5. JIunepcTBo B rpymnmax
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3ananue. YKaXUTe OCHOBHBIE OTJIIMYUTENbHBIE 0COOCHHOCTH PA3JIMYHBIX TPYNH HA MPEATPUSTHH.

HanmenoBanune rpynn OTmauTeNFHBIE 0COOEHHOCTH TPYIIIT [Tpumep

DopmabHbIEC TPYIIITHI

HedopmansHble rpynmst

TemaTtuka nokinanoB/pedepaTos:

1. OTnuuust MeHeKepa OT JInjiepa.

2. IToptper meHemxepa 21 Beka.

3. KauecTBa yCHenIHbIX JUICPOB TPYIIIIHL.

[IpakTnueckoe 3ansatue 13. OCHOBBI pyKOBOJCTBA, BJIACTH, JUAECPCTBA U CTUJIN YIIPaBJICHUS
Bonpocul ons ob6cyscoenus:

1. Brnacth Kak ctocoOHOCTh OKa3bIBATh BIIMSHIE HA TTOBEICHUE JIFOICH.

2. Yro Takoe BiacTh? KakoBel Buab! BiracTu? KakoBbI HCTOYHUKHA BIIACTH?

3. Yro takoe aBroputeT? YTO TaKO€ NMCEBIOABTOPUTET?

4. CriocoObl yIpaBIeHYECKOTO BIUSHHUSL.

5. llenerupoBaHue MOJIHOMOYHI: JOCTOMHCTBA U HEAOCTATKHU.

6. [IpakTHyUeckoe UCIOIb30BaHUE BIUSHUA.

7. OTnu4me NOHITHH «IHIEPCTBO U YIPABICHUEY, «ITUACPCTBO U PYKOBOJIUTEID)

3ananue. PemnTh CUTYallMOHHYIO 3a/1a4y.

Bb1, Kak pyKOBOJUTENb TOPrOBOTO MPEANPUATHS, BCET/Ia CAaMU COCTABIISUIA OTYET MO TEKyIIeH
NEATEeTbHOCTH JJIS BBIIIECTOSIICH opraHu3anui. Mexay TeM CJIOXKWIOCh Tak, 4To Bbl 1o
OOBEKTUBHBIM MPUUYMHAM HE MMEETE BPEMEHU COCTABHTh TakOW oTyeT. Y Bac paboTaeT COTPYIHUK,
KOTOPBIN HE pa3 MpOsBIIT ce0sl C XOPOIIEH CTOPOHBI B PEIICHUH HE MEHEE BXKHBIX YIPABICHYECKUX
3agau. M Ha sTOoT pa3 Bam Kkaxkercs, YTO OH MOJOWIET JUIsi COCTaBICHHUS HY)KHOTO OTYeTa.
PykoBoacTBYsich mpaBuiiaMH JeJIETUPOBaHUs, paszpaboraiite 1uiaH Oecenbl ¢ BhIOpaHHBIM Bamu
COTPYIHUKOM.

HazoBuTe Bonpocsl, KOTOPbIE HE MOAJIEXKAT JEJIErUPOBAHUIO.

3ananue. CoctaBbTe KpOCCBOP/ Ha TeMy «BiacTe U mapTHEPCTBO»

TemaTtuka nokianoB/pedepaTos:

. CuTyalliOHHBIE TEOPUH BIACTU U BIHSHHUS.

. Herpagutmonnsie (CoBpeMeHHBIC) (hOPMBI M HCTOYHUKH BJIACTH ¥ BIIUSHUS
. [Ipupoaa pykoBoACTBa U JTHIEPCTBA.

. Ponb pykoBoguTENS B COBPEMEHHON KOMMEPYECKON OpTaHM3aI[HH.

. CiocoOb1 0TOOpa ¥ HE0OXOIUMBbIE KAUECTBA YIPABIISIOIINX.

DN D W N =

ITpakTuyeckoe 3ansatue 14. KoHGIUKTHI U cTpaTerus UX MNpeoaosIeHus
Bonpocul ons obcyscoenus:

. IloHsiTHE, CYIIHOCTD U OCHOBHBIE THIIBI KOH(IUKTOB.

. IIpn4nHBl KOHQIIUKTOB.

. YrpapneHue KOHQIUKTHON cUTyallei.

. OCHOBHBIE CTpaTerny NOBEJCHNS B KOH(IUKTAX.

. IIpupoaa u npu4unHEI cTpecca

b wpN k-

3aganue. PemmThs cUTyalluOHHYIO 3a/1a4y.

Bac HenmaBHO (11ecTh MeCAIIEB) HA3HAUMIM HA PYKOBOMSIIYIO TOJKHOCTH IOCHE ISITH JIET
paboTHI HA MPEBITYIIIEM MECTE.

Jenuc, 36 net, »KeHAT, UMEET ABOMX JeTei. Jlo Ballero MOBLIIICHHS BBl 3aHUMAIN OJHMHAKOBBIC
JOJIKHOCTH. OH HavaJl pa6OTaTB B KOMITAaHMH HaA quBIpe MecsIa paHLme Bac u HpeTeH}IOBaII Ha BaIllIic
MECTO, HO HEeyJa4yHo. Bail TpeanecTBeHHUK pPEKOMEHIyeT ero Kak TPYyJOJOOUBOTO U
BBICOKOOPTaHW30BAaHHOTO COTPYIHUKA.
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C Tex mop Kak Bac MOBBICWIM, JIeHHWC CTan HEraTUBHO OTHOCUTBHCS K OKpyxawomuMm. OH
KPUTUKYET HOBBIC WJCH W WHUIMATUBBI, KOTOPBIE UCXOIAT OT Bac, JTMOO OT IPYIHX COTPYTHUKOB,
au60 ot pykoBojacTtBa. OH 0e31eMCTBYeT, KOrja BO3HUKAIOT CUTYyAIlMH, TPEOYIOIue HEeMEeIJICHHON
peakuuu. J[eHHC TOCTOSHHO «CIMIIKOM 3aHST», YTOOBI 3aHSATHCSA HOBOW pabOTOM, U OTHOIICHHS
MEX1y HUM U OCTaJIbHBIMU COTPYIHUKAMHU CIENIATUCh HANPsHKEHHBIMU. Ha KOHCTPYKTUBHYIO KPUTUKY
OH pearmpyer arpeccuBHO. OH CYHMTaeT, YTO BBl HE MOXKETE COOOIIUTh HHUYETO HOBOTO TAaKOMY
ONBITHOMY, Kak OH. KpoMme TOro, oH mbITaeTrcsi moJOopBaTh Balll aBTOPUTET KOCBEHHBIMU MYTSIMH, HO
BCTYIAET B MPSIMYIO0 KOH(DPOHTALIUIO.

Uto BBI IpeanpuMeTe B JaHHON cuTyannn? Kak TUKBUAMPOBATh KOH(IUKT?

TemaTtuka noknanoB/pedepaTos:

1. OcobennocTy KOH(DIUKTOB U YIPABICHNUE HMH.

2. BHyTpuan4HOCTHBIE KOH(IUKTHI.

3. KoH)IHUKTB MEXAY KIMEHTOM H MEPCOHATIOM.

4. KoH(pauKT Kak mporecc.

5. JleficTBUsL pyKOBOJIUTENEH TO MPEOAOJICHHIO KOH(DIUKTA M HCIOJIB30BAHUE €T0 MO3UTUBHBIX H
HETraTUBHBIX MOCIEICTBHUM

IIpakTnueckoe 3anarue 15. KomanHbIi MEHEIPKMEHT IIPEAIPUATHS
Bonpocul ons ob6cyscoenus:

1. Yto npexacrasisier coO0i mapaaurMa KOMaHIHOIO MEHEPKMEHTa

2. HazoBuTe MATH NPU3HAKOB CAMOOOYYAIOMIEHCS KOMIAaHUN

3. PackpoiiTe NOHITHE «KOMAHHBIM MEHEPKMEHT» U «KOMaH1a»

3ananue. PemnTh CUTYalluOHHYIO 3a/1a4y.

Bol chopmupoBanu KoMaHAy H3 3aUHTEPECOBAHHBIX W TPYIOIIOOMBHIX PAOOTHHKOB B
JI0OCTaTOYHO KOPOTKUI eproi BpeMeHU. bobIIMHCTBO paboTaeT XOpOIlI0, @ HEKOTOPBIE ITPEYCIEBAIOT
C TeX Mop, Kak mepenuid B Bain oTaena. OHU Bce 3HAIOIIME paOOTHUKH, XOPOILIO paboTaroT B KOMaH/IE,
cTaparoTcs 00CyKAaTh BOPOCHI, COTJIACOBBIBATh MHEHHSI U OBICTPO BBIMOJHATH PEIICHHUS.

OnHako yacTo coOpaHusl B KOJJIEKTHBE MPOXOJAAT HeopMalbHO B Hepabouee Bpems. Bare
0ECITOKOWCTBO IO MOBOJy HEKOTOPHIX PEIICHH, MPUHATHIX HA HHX, pacteT. MHOTIa Bac BooOIIe He
NPUIJIAIIAIOT HAa cOOpaHus, U Bbl HE MOXeETe IMOBIUATh Ha peuieHue. Heckonbko pas mpusstue 6e3
BallleT0 BeI0Ma PELIeHHs OTPULIATENbHO BIMSUIO Ha pabOTy APYTUX OTAENIOB (CEKLH).

JIBoe U3 IpyIIbl, KQKETCsl, CTaparoTCcs 3aXBaTUTh JUAEepcTBO. OTHOIIEHUS [TOKa HOpMaJIbHbIE,
HO €CTh MoYBa /I KOH(IHMKTA. J[pyrue 4ieHsl rpynibl CKIOHSIOTCS K TOH WM IPYTOi CTOpOHE. DTO
TaKXe MpUYUHa /Ui O6eCOKONUCTBA.

Brl pexoMeH10BaM CBOMM MOAYMHEHHBIM OBITH 00JIe€ OTBETCTBEHHBIMU 3a CBOIO paboTy. Bam
3TO0 ynanocb. Ho Bbl 00€CIIOKOEHBI TEM, YTO PEKOMEHJALMU COTPYIHUKU BOCIPHUHSIN HETaTHUBHO, a
Balll CTUJIb PYKOBOJICTBA — KaK «TSIKEIYI0 PYKY», YTO OTpULATENIbHBIM 00pa3oM MOBIHUSAET Ha paboTy U
YXYIINAT PE3yJIbTaThl.

Kakwue maru Hy)KHO IPeANPUHSTD, 9TOOBI YAYUIIUTh CUTYaIHIO?

[IpakTuueckoe 3ansatue 16. @akropsl 3PPEKTUBHOCTH MEHEIKMEHTA
Bonpocul 011 06cysrcoenus:
1. OcHoBHbIE HanpaBIeHUs MOBbIIEHUS Y3PPEKTUBHOCTH paObOThI OpraHU3aluu
2. YrpaiieHHe TPOU3BOICTBOM U paclpe/IeIeHUeM B MacIITabax CTpaHbl
3. ObecrieueHne Ka4ecTBa YIPaBICHUS.
4. YnpaBieHue NpoeKTaMH

3amanue. IIpoBectn oueHKY 3(@EKTUBHOCTH MEHEIKMEHTa Ha MpHUMepe KOMMEPUYECKOro
MPEITPUSITHSL.

[TpuBenens! 12 paxTopoB (Tabi.), onpeAenstomux d3PPeKTUBHOCTD YIPABICHUS MPEATPUITHEM.
B nepBoii K0JI0HKE HY’)KHO OTMETUTh T€ MSITh ()aKTOPOB, KOTOPbIE SIBISIFOTCS, C Balllell TOUKU 3pEHUs,
CHWJIBHBIMU CTOPOHAMU NPEANPUATHS, IPOPAHKUPOBAB UX OT 1 10 5.



25

Bo BTOpOIi KONTOHKE TpeOyeTcsi OTMETUTD T€ MATh (GAKTOPOB, KOTOPHIC, C BAIICH TOYKH 3PEHUS,
SBIISIOTCSL TIPOOJIEMHBIMH, TPOPAHXXKUpOBaB MX OT | g0 5 crienyromum obpasom: 1 — camas
npo0sieMHasi 30Ha MPEeANPUATHS, YIy4llIeHHneM paboThl B 3TON 00JaCTH HYKHO 3aHITHCSI HEMEJICHHO,
S — B 3TOM NOAPA3/IEICHUH JIea YT XOPOUIO.

Tabnuna - @akrtopsl, onpeesnstonye 3pGEeKTUBHOCTD YIPABICHUS TPEIIPUITHEM

@DakTopbl, BIUSIOMHNE HA CTOpOHBI PEATPUATHS

3¢ $EKTUBHOCT MEHEDKMEHT CUIIbHBIC ciabble

CHCTEeMBI yIpaBICHUS

Oprasn3anoHHas CTPYKTypa

Muccust 1 cTpaTerus pa3BUTHA

IInanupoBanue

BHyTpeHHNE KOMMYHHKAINN

CTunp ynpaBlieHUs

YnpasneHne BHyTPEHHHMH TPOEKTaMH

MuHoBamoHHas MOJIMTHKA

[ToBbimenue KBaln(UKAIuN
HepcoHaa

WHpopMamoHHBIE CHCTEMBI

MapKeTI/IHFOBaSI IIOJIMTHUKA

MotuBamus u BO3HAIrpaxaACHUC

Temaruka pedeparTon:
DBOJIIOLMS Pa3BUTHUS OpraHU3aIUi.
XapakTepucTuku OropoKpaTUiecKkoi opranuzanuu. Teopus 6ropokpatuu M. Bebepa.
OEeKTPOHHBINH OM3HEC: 0COOEHHOCTH U OCHOBHBIE 3JIEMEHTBHI.
MexrpynnoBble OTHOLIEHHUS.
Mojenu noBeneHus rpymil.
JloBepue B opranu3anuy. Buabl 1 HCTOYHUKH JOBEPHSL.
dopmanbHbIe 1 HeOpPMaTIbHBIE OpPTraHU3aINH.
[Toctpoenue >3ppeKTUBHON OpraHU3allMOHHON CTPYKTYPHI.
WuauBuayanucTckas opraHu3anusl.
0. Daxokparuyeckas OpraHu3arus.
. MHOroMepHas opraHu3anus.
12. TTapTrcunaTuBHAsE OpraHu3aIusl.
13. IlpeanpuHUMATEIbCKAsT OPTaHU3AIIHST
14. Opranuzanus, OpMeHTUPOBAHHAS HA PHIHOK.
15. Posnb comnuanbHBIX OpraHu3aIiyii B COBpEMEHHOM MHUpE.
16. PuckoBblii OM3HEC U €ro 0COOEHHOCTH.
17. KoMMyHHKauu B OpraHu3alyy.
18. Camoopranuzanus opraHu3aMOHHBIX CUCTEM.
19. Mexanm3m popmupoBanus 3¢ (hekra CHHEPTHH B OpraHU3aIIH.
20. OcobeHHOCTH (HYHKIIMOHUPOBAHHUS XOJIJUHTOBBIX KOMITAHUH.
21. OcoberHocTr (H)yHKIIMOHUPOBAHUS (PMHAHCOBO-TIPOMBIIIICHHBIX TPYIIIL.
22. TpaHCHalIMOHAJIbHBIE KOMIIAHUM KaK 0COOBII BUJI KOPHOpALIUH.
23. MeToibl OpraHu3aiuyi HHHOBAIIHOHHOTO MpoIiecca.
24. Mexanu3Mm (pOpMHUPOBAaHUS OPraHU3aLIMOHHOMN KYJIbTYpHI.
25. OpraHu3aioHHbIE [EH.
26. X03siicTBeHHBIE TOBAPUIIECTBA U 00IIIECTBA: OOIINE YEPThI U PA3TUUHS.
27. Twunonorus ronei B Ou3Hece.
28. OpraHu3alloOHHOE MOBEICHUE U MOTUBALHSL.
29. Mopenu opraHu3aIlMOHHOTO ITOBECHHUS.
30. IIpouecc riobamu3anuy MHUPOBOH SKOHOMHUKM W €ro BIUSHHE HAa YEIOBEYECKUN IOTEHIHAN
OpraHH3aIiy.
31. YmpapneHue 4eI0BEUECKHMMHU PECypcaMM OPraHU3aluU B YCIOBHSIX MHUPOBOIO KpHU3HCa.
32. Pacmpenenenwuie ponel B popMaIbHBIX U HeQOPMaIbHBIX TPYIIaX.

BOoo~NoOhwWDE

[EEY
[EEN
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33. CyOBeKTHl U yYaCTHUKH KOH(IMKTOB.
34. Hcnonp3oBaHUE MOBEIECHISCKOTO MAPKETHHTa B COBPEMEHHBIX OPTaHU3AIHSIX.
35. DddexTuBHOE UCTIOIB30BaHUE CUCTEMBI IMOOIIPEHUN U HaKa3aHUH.

36. CTuiam KOpPIOpaTUBHOIO YIPABICHHS B 3apYOEKHBIX CTpaHaxX (Ha MpUMepe KOHKPETHOW CTPaHbI).

37. TIpoGiiemsbl yripaBiieHHsI MHOTOHAITMOHAIBHBIMA KOMaHIaMH.

38. CpaBHUTEIBHBIN aHATN3 STTOHCKOTO U aMEPUKAHCKOTO TUTIOB MEHEKMEHTA.
39. Tumnonorudyeckue MpoPUIH YICHOB KOMAH/IbI.

40. YupaBieHHUE MOBEJICHUEM KIIMEHTYPBI.

41. MapKeTHHTOBAas MIOBEJACHYECKAs Cpeia.

42. TloBenendeckoe (GOPMHPOBAHUE UMHUJIKA.

43. Ponb OOJBIIMHCTBA U MEHBIIMHCTBA B JOCTH)KEHUH COIIMAIbHOTO KOHCEHCYCA.

8.2.2. TumnoBble TeCTOBbIE 32 JaHUS 110 TeMaM
Tema 1-5
1. Yro mpexacraBisieT coOOU yrnpaBicHHs?
1) O6G0CcOONCHHYIO STYCHKY CTPYKTYPBI
2) DIeMEHT CTPYKTYPBI, BBITIOJIHSIOIINI OJHY MM HECKOJIBKO CIICIM(DUISCKUX (PYHKIHIA
3) CryneHb MOJYMHEHHOCTH U OTBETCTBEHHOCTH
4) Sldeiiky, BBIMOJIHSIOIIYIO OJHY U3 O0MIKX QYHKIIUI MECHEIPKMEHTA

2. «OTLIOM Hay4YHOTO YIPaBJIEHUS» YaCTO HA3bIBAIOT:

1) @. Teiinopa — oH mbITANICS 000CHOBATH JHEBHYIO HOPMY pab04Yero MEeToiaMi XPOHOMETpaxa
U3YYEHHUS €r0 TPYAOBbIX JBUKEHUM

2) A. ®aiiosns — oH ony0aMKOBaN KHUTY «OO0IIee 1 MPOMBIIUICHHOE YITPABICHUEY, IIe
c(hOopMyIMPOBaHbI IPUHLUIIBI YIIPABICHUS, B TOM YHUCIIE pa3JelieHue Tpya U €IMHCTBO
KOMaH/10BaHuUs

3) ®poanuka u Jlunnan ['M1p0epTOB — OHH BBIACIMIN CEMHAIATh OCHOBHBIX MUKPO/IBH)KCHUI
pabounx, Ha3BaB UX TEPOIUTraMHM; a TAKKE OHU pa3padOoTaIl METO/ aHAIN3a MUKPOBUKEHU, B
OCHOBY KOTOPOT0 Oblja MOJI0’KEHa KUHOTpaMMa JIBUKEHUH pabodero

4) T'. 'anTa — OH co3an rpaduK, KOTOPBIN MTO3BOJISUT ITNITAHUPOBATh, PACTIPECIISATh U IPOBEPATH
pabory.

3.B IMPAKTUKEC MCHCIPKMCHTA BBIXO Ha MC)KILYHapOI[HHﬁ PBIHOK HIPCAIIoJIaracT aHajain3 CJICAYHOIINUX

KYJIBTYPHBIX (DaKTOpOB

1) HOpMBI TOBeACHHS

2) JIeNOBOM ATUKET

3) TamokeHHbIE TapHDbI

4) ypoBeHb JI0XO/I0B HACEICHUS

4. Yto BIUSET HA POLIECC PUHSITUS PEIICHUN B OpraHu3auu?
1) CocrosiHue BHEUIHEH cpeibl

2) CocTosiHMEe BHYTPEHHEH Cpe/Ibl

3) Pemenus 3aBHCAT TOJIBKO OT JIHILI, IPHHUMAOLINX PEIICHUS

5. KagpoBas monutika ObIBaeT
1) oTkpsiTast

2) 3aKpsbITast

3) cMmemanHas

4) BpeMeHHasl

6. Ilpu NpUHATHYU YIPABICHYSCKUX PEIICHUH MCIIOIB3YIOT MOIXOIbI
1) UHTYUTHBHBIN
2) panroHAIbHBIN
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3) Ha OCHOBE OIIbITa
4) pac4eTHO - AaHATUTUICCKHUI
5) aKCIepTHBIH

7. MeTon ynpaBiieHUs

1) COBOKYITHOCTh MPHUEMOB M CITIOCOOOB BO3JICHCTBHS Ha YIIPABIISICMbIH OTBIT [T JJOCTHIKCHUS
MOCTaBJICHHBIX OpraHu3aluen 1eeu

2) CyILECTBCHHBIC, TOBTOPSIOLINECS, O0bEKTUBHBIC B3aUMOCBSI3H SIBJICHHI U MPOIECCOB B
XO3HCTBEHHOM JeITEIIbHOCTH

3) COBOKYITHOCTB 3JIEMCHTOB, HAXO/SIIUXCS B OTHOIICHUAX U CBS3SX JIPYT C APYTOM, KOTOpast
obOpasyer onpeneaEHHY0 1IeJI0CTHOCTh

4) 00acTh TPYAOBOM JACSITEIHLHOCTH

8. DKOHOMHYECKHE METOIbI BO3JICHCTBYIOT Ha JIMYHBIC HHTEPEChl pAOOTHUKOB Yepe3
1) 3apaboTHYIO IIATY, MPEMHH, IITPadbI

2) MPaBUWILHO MOCTABICHHYIO KPUTHKY

3) 1eHo06pa3oBaHue

4) MUCIUTUTHHY

9. ConnasibHO-IICUXOJIOTUYECKUE METO/IbI IEUCTBYIOT HA OCHOBE

1) dbopmupoBaHus U pa3BUTHUsI OOIECTBEHHOIO MHEHHSI OTHOCUTEIBHO OOLIECTBEHHO U
WH/IMBUIYaJIbHO 3HAYMMBIX [IEHHOCTEH

2) SKOHOMHYECKHUX 3aKOHOB U 3aKOHOMEPHOCTEH Pa3BUTHsI IPUPOJIBI M OOIIECTBA

3) opraHM3alMOHHBIX OTHOIICHUN

4) 5KOHOMHYECKHX UHTEPECOB JINYHOCTU

10. MeHeKMEHT U ylipaBiieHHUE

1) B3aMMOCBsI3aHHBIC IPOLIECCHI, B KOTOPBIX MEHEIXKMEHT SIBIISICTCS YaCThIO YIIPABICHUSI

2) OJIHO W TO XK€

3) pa3Hble, HE CBsI3aHHBIC APYT C APYTOM ITOHSTHSL,

4) B3aMMOCBSI3aHHBIC ITPOIIECCHI, B KOTOPBIX YIIPABJICHUE SIBISICTCS (DYHKIIMEH MEHEPKMEHTA

Tema 6-11
1. Kaxue sneMeHTHI BHELIHEH Cpe/ibl OKa3bIBAIOT MPSAMOE BIMSHUE HA OPraHU3aIUIo?
1) Monutudeckue hakTopbl, TPOGHCOIO3bI, MEKTYHAPOIHBIC COOBITHS
2) KoHKypeHTbI, TOTPEOUTENH, TIOCTABIIMKHU, 3aKOHBI M TOCYJAPCTBCHHBIC OPTaHBL.
3) KoHkypeHTBI, COCTOSIHUE SKOHOMUKH, MEXKTYHAPOTHBIC COOBITHS, IOTPEOUTETH
4) KoHKypeHTbI, NOCTABIIUKH, monuTHueckue (akropsl, HTII.

2. OcHOBHBIMH (haKTOPaMH BHYTPEHHEW Cpe/ibl OPraHU3aLUH SIBISFOTCS
1) Llenn, cTpykTypa, TEXHOJIOTHS, JIFOJIH, 3a/1a4a.

2) Ipodcoro3Hbie OpraHu3aIum.

3) BepxoBHas paja YKpauHblI.

4) TocynapCTBEHHBIE OPTaHbl BIACTH.

3. Omnpenenurte U3 NPEAJIOKEHHOTO NEPEYHS] OCHOBHBIX 3JIEeMEHTa BHYTPEHHEN Cpebl.
1) TexHoOTHS, CHICHUATU3AIINS, CTPYKTYpa, 3a1a4H, JIFOIH.

2) Lenu, TeXHOOTHUS, peCypChl, pAOOTHHUKH, 3a]1auH, JTFOJIU, CTPYKTYpa.

3) Jlroau, TeXHOMIOTHS, KOOPAMHALUS, 00BEMBI YIPABJICHUS, 3a/1a4H.

4) CranmapTu3zanms, 3a/1a4, CTPyKTypa, JTFOIU, TEXHOJIOTHUSL.

4. Kakue 371eMeHThI BHEIIIHEH cpeibl UMEIOT KOCBEHHOE BIMSHUE HA AEATEIbHOCTh OpraHu3aumn?
1) Ipodcoro3sl, HTTI, KOHKYpEHTHI, COCTOSIHUE SKOHOMHKH.
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2) IMonmuTHyeckue 00CTOATENBCTBA, COCTOSIHUE YKOHOMHKH, COCTOSIHUE TEXHUKU U TEXHOJIOTHH,
MEKyHApOIHbIE COOBITHSI.

3) [onuTtHyeckue 0OCTOATEIBCTBA, CUCTEMa SKOHOMUYECKHX OTHOIICHHH B TOCYIapCTBe,
rOCyJapCTBEHHBIC OPTaHbl BIACTH, TAPTHH.

4) HTTI, rocynapCTBEHHbIC OpraHbl BIACTH, MEXIYHAPOIHOE OKPY)KEHHE, TOCTABILHKH.

5. Onpenenure u3 NpeaIOKEHHOTO MEPEUHs OCHOBHBIX JIEMEHTA BHYTPEHHEH Cpe/ibl:
1) TexHoOTMS, CHICNUATU3ALINS, CTPYKTYpa, 3a1a4H, JTIFO]TH.

2) Lenu, TeXHOJOTHUSA, PECYPChI, PAOOTHHUKH, 3a/1auH, JTFOIU, CTPYKTYpa.

3) Jlronu, TexHONOTHS, KOOPAUHALIUS, 00BEMBI YIIPABJICHUS, 33/1a4H.

4) CranaapTu3saliys, 3a1a4d, CTPYKTypa, JTFOI1, TEXHOJIOTHUSI.

6. OcHOBHBIE ()YHKIIMM MEHEIPKMEHTA:

1) [InanupoBaHue, OpraHu3alIys, IPHHATHE PELICHUH, KOHTPOIIb.
2) IlnanupoBaHue, OpraHu3alys, MOTUBALMS, KOHTPOIIb.

3) IInanupoBaHue, opraHu3anus, KOOPIMHALMS, MOTHBAIIHSL.

4) Opranu3anysi, IJIaHKPOBAHUE, KOHTPOJIb, KOOIIEPUPOBAHHUSL.

7. C moMolIpio Kakoit QyHKIMU MEHEDKMEHTA CO3/1aeTCsl OPUEHTHD OYAyIICH AeITeIbHOCTH
opraHu3amuun?

1) IlnanupoBaHueE.

2) OpraHu3aiym.

3) Kourtpois.

4) MotuBanus.

8. Kakoli BuJ mimaHupOBaHUs OXapaKTepU30BaH HIDKE: «ITO pa3paboTKa cTpaTeruu AesITeNbHOCTU
OpraHu3aIu. ITO MIAHUPOBAHUE OCYIIIECTBIISETCS HA OCHOBE MapPKETUHTOBBIX UCCIICIOBAHUM U
HaIPsHKEHHON paboThl ¢ HH(pOpMaIuen»?

1) InanupoBaHue peannu3alii CTPATETUu.

2) JlonrocpoyHoe MiIaHuPOBaHHE.

3) Crparernveckoe miaHUPOBaHHE.

4) OmnepaTHBHOE TUIAHUPOBAHHE.

9. Kakast (pyHKIIMSI MEHE/DKMEHTA TIPUBEIeHa HIKe: «DTO — IPOLIECC MOCTPOCHHS CTPYKTYPhI
IPEIIPHSTHSL, TIO3BOJISET JIFOISIM paboTaTh BMECTE 0 pean3aliii OOINX Ieneiin?

1) InanupoBaHwue.

2) MoruBanus.

3) Koutposis.

4) OpraHu3anus.

10.  OpraHu3alMOHHOE MPOEKTHPOBAHNE OXBATHIBACT CICAYIOIINE ITAITBL:

1) T'opH30oHTaNBHBIN M BEPTUKAIIBHBIN pa3/ielieHue Tpy/a, ONpeeIeHUe JODKHOCTHBIX 00s13aHHOCTEH,
KOOPJIMHALIMK JICHCTBHM, COOTHOLLIEHHUE Pa3 JUYHBIX JOJKHOCTEH.

2) ®opMHpOBaHKE CUCTEMBI MaTEPUAILHOTO CTUMYJIMPOBAHUS TPY/Ia, TOBBIIICHHUS Ka4eCTBa
MPOYKIIHH.

3) Omnpexenenne MUCCUH, 1ieTel, POPMUPOBAHUE CTPATETHU.

4) Pa3paboTka METOZ0B MCHE[KMEHTA.

11.  BsigensroT cieayrouye BUAbl GYHKIIMOHATBHBIX TOJTHOMOYHNHI:
1) JluneitHbie 1 QyHKIMOHAIBHBIE.

2) OOCyKHBaIOIIME U KOHCYJIbTaTUBHBIE.

3) PexomennarensHble, HapauienbHbIE.

4) TIpoayKTOBbIE, TEPPUTOPHATIBHBIC, TOTPEOUTEIBCKHUE.
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12. HazoBute hopmy BIUSHHS, KOTOPask HE MOXKET MOOYIUTH YEJIOBEKa K 00Jiee TECHOMY
COTPYIHUYECTBY:

1) npuHYXICHHE;

2) yoexaeHue;

3) ydactue COTpYJAHUKOB B YIIPABJICHUH

13. 3agayeit KOHTPOJISL HE ABJISAETCA:

1) c6op u cucremaTu3anus HHPOpMALUU O HAKTHUCCKOM COCTOSIHUH JICATEIbHOCTH;
2) pa3paboTKa U IPUHATHE PELICHUI

3) olieHKa COCTOSHUS M 3HAYMMOCTH TIOJYUCHHBIX PE3yJIbTaTOB;

14. IIpuHUMIIBI pEryIUpPOBAHUS !
1) panuMoHaIBHOCTB;

2) TOCTOBEPHOCTb.

3) pUTMHYHOCTE;

4) HaICKHOCTD

15. PaccraBbTe QyHKIIMU MEHEIKMEHTA B JIOTHYECKH B3aUMOCBSI3aHHOM MTOCIIEI0BATEILHOCTH
1) naHupoBaHKUe-OpraHU3aIHs-MOTHBALUSI-KOHTPOJIb
2) IJIaHUPOBAHUE-MOTHBALIUSA-KOHTPOIb-OPTraHH3 ALK
3) MoTHBaIHSI-OpraHU3aLus-INIAHUPOBAHHE-KOHTPOJTh
4) nIaHupOBaHUE-MOTHBAIIMS-OPraHU3aIHSI-KOHTPOJIb

Tema 12-16

1. Onpenenenue rpymnsl o€l Kak OpraHu3aluu J1ai:
1) Ab6paxam Macoy.

2) I'enpu anr.

3) dpenepuk I'epudepr.

4) Yecrep bapuap.

2. Ilpu3Haky OpraHU3aIIN:

1) Hanuune He MeHee ABYX JFO/ICH, KOTOPbIE CYMTAIOT CeOsl WICHAMH IPYIIIHL.

2) Hannune MUHMMYM OJHOM 1enu (T. €. JKeNaeMOro KOHEYHOTO COCTOSHHS WM Pe3ysbTara),
KOTOPYIO MPUHUMAIOT KaK OOIIYIO BCE WIEHBI TPYIIIHL.

3) Hanmuuue 4aeHOB TPYII, KOTOPBIE OCO3HAHHO pabOTalOT BMECTE, YTO- OBl JOCTHYL 3HAUUMOU IS
HUX IIeJH.

4) Bce OTBETHI BEPHBI.

3. ®opmManbHast OpraHu3aIys — 3T0. ..

1) I'pynna nrozeil, AesITENbHOCTh KOTOPBIX Ha PETYISIPHONM OCHOBE 0€3- JHMYHBIX CBSI3eH M HOPM
CO3HATEIBHO KOOPAMHUPYETCS U PETIIAMEHTUPYETCS ISl TOCTHIKEHHS OOIIeH TeTTH MITH [IEJeH.

2) I'pynna nronieid, AesATENbHOCTh KOTOPBIX Ha OTHOCHUTEIBHO PETYISIPHON OCHOBE pean3yeTcsl Ha
0a3e CIIOHTaHHBIX B3aUMOCBsI3el 06e3 popManbHON periaMeHTaluu.

3) KonnexTus, co3aanHbIi 10 MPUKa3y BBICIIEr0 PETHOHAILHOTO OpraHa YIIPaBICHHUS.

4) Cay4aiiHO BCTPETHBIIHECS JIFOJIH, KOTOPbIe BHE paboueli 00CTAHOBKU MPOBENM B OOIIEHUH OoJiee
JIBYX 4acoB.

4. HedopmanbHas opraHuzaius — 37To. ..

1) I'pynma nrojei, NeaTeIbHOCTh KOTOPBIX Ha PETYJISAPHOH OCHOBE 0e3- JMYHBIX CBSI3CH M HOPM
CO3HATENbHO KOOPAMHUPYETCS U periaMeHTUPYeTCs IS TOCTHKEHUs OOIIel ey MITH LIeIeH.

2) I'pynna mrojiei, MesITeNbHOCTh KOTOPBIX HAa OTHOCHUTEIBLHO PETYJISPHON OCHOBE peau3yercs Ha
0a3e CIOHTAHHBIX B3aUMOCBsi3el Oe3 (opMaTbHOW periiaMeHTaluu, OObEIUHEHHAas B3aUMHBIM
WHTEPECOM, OCO3HAIOIIAS U BBIJEIAIONAs ce0s KaKk crenu(duuecKkyto OOIIHOCTD.

3) KomnnexTus, co3aanHbIi 10 MPUKa3y BBICIIET0 PETUOHAILHOTO OpraHa YIIPaBICHHUSI.
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4) Cay4aiiHO BCTPETHBIIHECS JIIOJIH, KOTOPbIe BHE paboueli 00CTAHOBKU IMPOBEIU B OOIIEHUH OoJiee
JIBYX YaCOB.

5. PykoBoacTBO — 3710...

1) CnocoOHOCTh Ha (hOpMaIbHOI OCHOBE OKa3blBaTh BIHMSHHE HA OTICIBHBIX JIMI M Ha TPYIIIbI,
noOyxast uX padoTaTh I AOCTHKEHHS LeJIei OpraHU3aIHH.

2) Takoe moBeieHHE MHANBH/IA, KOTOPOE BHOCHT U3MCHEHHUS B IMOBEACHHE, OTHOILICHUS U OLIYIICHUS
Jpyroro MHAUBHUIA.

3) Ipouecce, ¢ MOMOLIBIO KOTOPOTO OJHO JIUIO OKa3bIBACT BIMSHHUE HA YICHOB BCEH TPYIIIIBL.

4) B03MOXHOCTh BIIUSTh Ha TIOBEACHUE IPYTHX.

6. Bnusguue — s70...

1) CnocobHoCcTh Ha (hOpMaNbHON OCHOBE OKa3bIBaTh BIIMSHUC HA OT- JAEABHBIX JIMII U Ha TPYIIIHI,
no0yxast uX padoTaTh I AOCTHXKEHHS LeJIei OpraHU3aIiH.

2) Takoe moBeJcHHE UHINBUIA, KOTOPOE€ BHOCUT U3MEHEHHS B IMOBEACHHUE, OTHOLICHHS M OLLYICHHUS
Jpyroro MHAUBHUIA.

3) Ilporecc, ¢ MOMOIIBIO KOTOPOTO OHO JIMIIO OKAa3bIBACT BIMSHKUE HA YWICHOB BCCH IPYIIIIbHI.

4) B03MOXHOCTh BIIUSATH Ha TIOBEACHUE IPYTHX.

7. JlunepctBo — 370. ..

1) Crioco6HOCTh Ha (hOPMaTbHOW OCHOBE OKa3blBaTh BIIMSHHE HA OTACIBHBIX JIMI[ MU HA TPYIIIBI,
no0yxast uX padoTaTh I JOCTIKEHHS LIeJIei OpraHu3alIHH.

2) Takoe MoBeJCHNE WHANBHUIA, KOTOPOE BHOCUT W3MCHEHHSI B MMOBEJCHUE, OTHOIICHHS M OIIYIICHHS
JpYyroro UHAUBHUIA.

3) Iporecc, ¢ MOMOIIBIO KOTOPOTO OHO JIMIIO OKAa3bIBACT BIUSHHUE HA WICHOB BCCH IPYIIIIbI.

4) BO3MOKHOCTb BJIMSATH Ha MOBEICHUE IPYTHUX.

8. KondnukTHas cutyanus — 3710...

1) TIpoTtuBopeUnBbIC MO3HUIUU CTOPOH MO KaKOMY-THOO MOBOAY, CTPEMIICHHE K HPOTHBOIOJIOKHBIM
LEJISM, MCIOJb30BaHUE PA3IMYHBIX CPEJCTB MO HX JOCTUKEHUIO, HECOBNAJACHUE HHTEPECOB M
JKCJIaHUH.

2) AKTUBH3AIUSA JEITEILHOCTA OJHOW W3 CTOPOH, KOTOpas yiiemiseT (MycTh Aa)Ke HEYMBIIUICHHO)
WHTEPECHI IPYroil CTOPOHBI.

3) UpesmepHOE MCUXOIOTHIECKOE MK (PU3HOIOTHYECKOe HAMPSDKCHUE MHIUBU/A.

4) YyacTHUKHM KOH(IUKTHOTO B3aUMOJICHCTBHUS, B KAYECTBE KOTOPHIX MO- T'yT BBICTYIATh OTJC/IbHBIC
JUYHOCTH, TPYIIIbI, OPraHU3aL1H.

5) To, Ha YTO MPETEHAYET Kaxaas U3 KOHMIMKTYIOIINX CTOPOH, YTO BBI3BIBAET UX MPOTUBOICHCTBHE,
NpeAMET UX CHOpa, MOJYyYEHHE YEro OJHUM W3 YYaCTHUKOB, MOJIHOCTBIO WJIM YAaCTUYHO, JIMIIAET
JIPYTYIO0 CTOPOHY BO3MOXKHOCTU JJOOUTHCSI CBOMX IIEJIEH.

9. CyObeKTbl KOH(IUKTA — 3TO. ..

1) [IpoTuBOpEUNBBIC MO3UIMH CTOPOH MO KAKOMY-JTHOO MOBOMAY, CTPEMIIEHHE K MPOTHBOMOJIOKHBIM
LEeNIIM, HUCMOJb30BAaHUE DPA3IUYHBIX CPEACTB MO MX JOCTHI)KEHHIO, HECOBMAJEHHE HHTEPECOB U
KEJTaHUH.

2) AKTUBU3aNUS JCATEIFHOCTH OJHOW M3 CTOPOH, KOTOpas ymemisieT (MycTh Ja)Ke HEyMBIIUICHHO)
WHTEPECHI IPYroi CTOPOHBI.

3) UpesmepHOe MCUXO0JI0THIecKoe M (PU3NOIOrHYecKoe HaNpsDKEHHE HHMBH/IA.

4) Y4acTHUKH KOHQIMKTHOTO B3aUMOJICHCTBHUS, B KaYECTBE KOTOPHIX MOTYT BBICTYIATh OTICIbHBIC
JMYHOCTH, TPYIIIIbI, OPraHU3AIUH.

5) To, Ha 4TO MPETEHIYET KaKAas U3 KOHPIUKTYIOIIUX CTOPOH, YTO BhI3BIBACT UX MPOTHBOJICHCTBUE,
IOpeaMeT MX CIopa, MOJY4YeHHE Yero OJHUM U3 YYaCTHHUKOB, MOJHOCTHIO WM YaCTHYHO, JIUIIAET
JPYTYIO CTOPOHY BO3MOKHOCTH JIOOUTHCSI CBOUX IIETIEH.
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10. OOBeKTH KOHMIUKTA — ITO...

1) [IpoTuBOpEUNBHIE MO3HUIUK CTOPOH MO KAKOMY-THOO MOBOAY, CTPEMJICHUE K MPOTHBOIIOJIOKHBIM
LM, HCHOJb30BAHUE PA3JIMYHBIX CPEICTB IO MX JOCTHIKEHUIO, HECOBNAJCHUE HHTEPECOB M
JKEJIaHUM.

2) AKTUBH3AIUSA JCATEILHOCTA OJHOW U3 CTOPOH, KOTOpas ymiemiseT (MycTh Aa)Ke HEYyMBIIUICHHO)
UHTEPECHI IPYrOi CTOPOHBI.

3) UpesmepHOe MCUXOI0THIECKOe U (PU3HOJOrHYECKOe HANPSDKCHUE MHIMBU/IA.

4) Y4acTHUKH KOH(IIMKTHOTO B3aUMOJCHCTBHUS, B KaYECTBE KOTOPHIX MOTYT BBICTYIATh OTICIbHBIC
JUYHOCTH, TPYIIIbI, OPraHU3aLUU.

5) To, Ha 4TO MPETEHIYEeT KaKAasi U3 KOHPIUKTYIOIIUX CTOPOH, YTO BI3BIBAET UX MPOTHBOJICHCTBUE,
IpPEeAMET HUX CIOpa, MOJYYEHHE YEero OJHHUM M3 YYACTHUKOB, MOJIHOCTBIO WJIM YAaCTUYHO, JIMILIAET
JPYTYIO CTOPOHY BO3MOKHOCTH JJOOUTHCS CBOUX LIEJIEH.

11. [Ipu3Haku KOHGIUKTA:

1) Hanmuuue cuTyannu, BOCIPUHUMAEMOH yYaCTHUKAMU KaK KOH(JIMKTHAS.

2) Henenumocts 00BbeKTa KOH(JIMKTA, T. €. MPEAMET KOH(IUKTA HE MOXKET OBITh CIPABEIIHBO
TIOJICJICH MEX/y YYaCTHHKAMH KOH(IMKTHOTO B3aMMOJICHCTBHSIL.

3) XKenanue y4acTHUKOB MPOAOIKATH KOHGIMKTHOE B3aUMOJICUCTBHE JIJIsl IOCTHIKCHUS CBOMX LICJICH.
4) Bce OTBETHI BEPHBI.

12. BHYTpUINYHOCTHBIC KOH(MIUKTHI IPEICTABISIIOT COOOMA. . .

1) CTONKHOBEHHE MHTEPECOB HAa OCHOBE Pa3HbIX OOBEMOB BJACTH Ha Pa3HBIX YPOBHSX BEPTHKAIU
yIpaBiIeHUS WK IO TOPU30HTAINM B MOMEHT Hauanaa KOH(DIUKTHBIX JEHCTBUM.

2) SIBHO BBIp@YKEHHOE CTOJIKHOBEHHE CTOPOH.

3) CTONKHOBEHHE MHTEPECOB MPU OTCYTCTBUU BHEIIHHMX IMPOSABICHUN KOH(IMKTA, HO MPHU HATHYUU
BHYTPEHHUX CKPBITHIX JEHCTBHIA.

4) CTONKHOBEHHE BHYTPHM JIMYHOCTH  IPOTHBOIOJIOXHBIX IO  HANpaBJICHHOCTH  MOTHBOB,
MOTPEeOHOCTEH, HHTEPECOB, POJICH.

5) BoBnedueHne B NPOTHBOCTOSHHE JBYX M 0Oojiee WHIAMBHIOB, BOCIPHHUMAIONIMX ceOsl Kak
HAXOJSIIUXCS B OMIMO3UIUH APYT K APYTY B OTHOLIECHUH 1IE€TIeH, [IEHHOCTEN WIIM MOBEACHHUS.

13. MexJIMYHOCTHbIE KOH(IUKTHI MPEICTABIISAIOT COOOH. ..

1) CTONKHOBEHHE MHTEPECOB TPU OTCYTCTBUU BHEIIHHX MPOSIBICHUH KOH(DIMKTA, HO MPH HATHYHUA
BHYTPEHHUX CKPBITBIX JE€HCTBHMA.

2) CTOIKHOBEHHE BHYTPH JIMYHOCTH MHPOTHUBOIOJOXHBIX IO  HANpPaBICHHOCTH  MOTHBOB,
noTpeOHOCTEH, HUHTEPECOB, POJICH.

3) BoBiieueHne B MPOTHBOCTOSIHME [BYX M 0OoJiee WHIMBHUIOB, BOCIPHHUMAIONIMX CceOs Kak
HaXOJAIIUXCS B ONITO3ULUY JAPYT K APYTy B OTHOLIEHUH LIEJEH, IEHHOCTEN W MTOBEACHHUS.

4) TIpOTHBOCTOSIHHE JIMYHOCTH HA OCHOBE €€ MO3HIUH, OTIMYAIOUICHCS OT TMO3UIMU TPYIIbI IO
KaKoMY-JTHOO BOTIPOCY.

5) PaznuuHble MO3WIMU M pa3HOHAMPABICHHBIC JCHCTBUS PA3HBIX TPYII OJHOTO KOJUICKTHBA IO
KaKoMy-JTHOO BOTIPOCY.

14. ConmansHoi 3G PEeKTUBHOCTHIO MEHEIXKMEHTA SIBIISETCS

1) yaydieHue ycuoBuil Tpyaa pabOTHUKOB

2) pocT npuOBLTH

3) cHWKEHHE U3/IEPIKEK 00paIeHUs

4) yBenM4eHHe BBIPYYKU OT peaH3aluy MpOayKIHN

15. KputepusiMu 1ipu onpeeIieHuH S5KOHOMUIECKON () PEKTUBHOCTH MEHEIKMEHTA MOTYT OBITh
1) cooTHOLIEHNE MEXY TOXOJaMU i CYMMapHBIMU U3/E€PIKKAMH

2) cooTHOMICHHS 00beMa MPOAYKIHH (YCIIYT) 3a ONPeIe/ICHHBIN TIEPHO] K 3aTPAT PECYPCOB,
COOTBETCTBYIOIUX JAHHOMY 00bEeMY MPOAYKLIUU

3) cokpaliieHre YUCICHHOCTH paOOTHUKOB

4) moBbIlIeHHE KBATU(UKAIIUN PAaOOTHUKOB
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8.3. TumoBble KOHTPOJIbHBbIE 3aIaHUS WJIH HHbIe MATEPHAJbI IS NPOBeIeHUs
MPOMEXYTOUYHOM ATTECTALIUU

dopma TpoBeJCHHS MTPOMEKYTOUHON aTTeCTAllMU M0 AUCHHILTUHE: 3auem (no pe3yivmamam
HAKONUMeNbHO20 Petimuted uii 6 (hopme KOMNbIOMEPHO20 MeCMUpoB8aHusl).

Yemuo-nucomennas opma no sx3amenayuorHHviM Ounemam npeonoidaeaemcs, KaxK npasuio,
0N COAUU aKaA0emMu4eckoll 3a00JIHCEHHOCTIU.

IlepeyeHb BONPOCOB U 3aIaHUii JJIA MOATOTOBKH K 3a4eTy
(YK-3: UYK-3.2; OIIK-4: UOIIK-4.1., UOIIK-4.3):

[ToHsiTHE U CYIIHOCTH MEHEKMEHTA.

MeHeKMEHT Kak B3auMoJielcTBUE CyOBEKTOB U OOBEKTOB YIIPABICHHUS.

Opranuzanys 1 MEHEXKMEHT, KIIIOUEBbIE POJIM MEHEPKMEHTA.

Paznenenue ynpaBieH4ecKOro Tpy/ia, ypOBHHU yIIpaBJIeHUs OpraHu3alye.

VYnpaBieHne Kak pa3BUBAIOLIAsCS CUCTEMA U €€ TIOJICUCTEMBI.

OOBbEeKTUBHBIE 3aKOHBI PA3BUTHS MEHEI)KMEHTA.

[TpuHIUIBI MEHEPKMEHTA.

DBOIIOLIUS YITPABICHUYECKOW MBICITH.

. OCHOBHBIEC TIOJIOKEHHUS HIKONBI «Hay4HOro MeHemkMeHTay (d.Teinop, @. u JI. T'unbeptsr, T
[anT).
10. OcHOBHBIE MOJIOKEHUS KJIacCHYeCKOH (aJIMUHHUCTpAaTUBHOM) wiKojibl ynpasieHus (A.daiionb,
M.Bebep).

11. OcHoOBHBIE MOJIOKEHUS HIKOJIBI YeIOBEYECKUX OTHOLIeHHH (D. Mbiio, I1. @onerT).

12. OcHOBHBIC MOJOXEHHUS WIKOJBI TOBeAeHYecknX Hayk (A. Macmoy, . Mak Kmemmang, Y.
Ansnepdep, @. I'epudepr, . Makrperopa).

13. Hay4Hble mOaXo/p! K YIIPaBICHUIO.

14. CuctemHbIi MOAXOM K YIPABICHHUIO.

15. Opranuzanus Kak CUCTEMA yIPaBIICHHUS.

16. BuyTpeHHss cpeaa opraHu3anuy.

17. Buewnss cpena 1 paxTopsl, BAUSIOUINE HA OpraHU3ALHIO.

18. KoHKypeHTHBI! aHaIN3 BHELIHEH Cpebl.

19. 3aKoHBI pa3BUTHS CHCTEM.

20. 3axoH yOsbIBaromiel 3(p(eKTUBHOCTH IBOJIIOLIMOHHOTO COBEPIIEHCTBOBAHUS CHCTEM.

21. 3aKoH IUKINYECKOTO PA3BUTHS CHCTEM.

22. JKu3HeHHbIN UK OpraHu3alyy.

23. Mognenb pa3sutus opranuzanuu M. Anruseca.

24. Monens sBomronuu npeanpustus JI. I'peitaepa.

25. TIporieccHBIi MOAXO0M K YIIPABICHUIO.

26. DYHKIMU MEHEIKMEHTA KaK CPEJICTBO M CTpaTerus peaan3aluy 1eneil opranuszanuu.

27. OcHOBHBIEC ()YHKIIMH MEHEHKMEHTA.

28. KoHkpeTHple U crHenuaibHble (QYHKIUUM MEHEDKMEHTa M HX B3aUMOCBA3b C OCHOBHBIMHU
(GYHKIMSAMU MEHEKMEHTA.

29. IIporHosupoBaHue Kak o011as GyHKIHUSI MEHEKMEHTA.

30. ITnanmpoBaHWe Kak OCHOBHAS (PYHKITUS MEHEIKMEHTA.

31. Muccus 1 11enu NpeanpusTUs, Mporecc BEIpaObOTKH LeIeH.

32. SWOT-ananu3a, wiM MaTpuila BO3MOXXHOCTEH WM Yrpo3 BHENIHEW CpENbl, CHIBHBIX U CIa0BIX
CTOPOH MPEANPUSITHUS.

33. IIpormecc cTpaTernyeckoro MIaHNPOBaHUs. AHAIN3 BHENITHEW U BHYTPEHHEW CPEeIbl.

34. TakTuueckoe U ONepaTUBHOE INIAHUPOBAHHE.

35. Busl TUTaHUPOBAHMSI.

36. Opranu3zanus kak oomas QyHKIUs MEHEHKMEHTA.

37. Ha3zHadeHue u MOCIeI0BaTeIbHOCTh MOCTPOSHHS OPTaHN3alIMOHHOM CTPYKTYPHI.

38. Bubl opraHu3almoHHBIX CTPYKTYpP YIPaBJICHHUS.

CoNoORrWNE
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39. Jluneiinble, QyHKIIMOHAIBHBIC U amliapaTHbIC (IITaOHBIC) TTOJTHOMOYHS B paMKaX OpraHU3aIlHH.
40. TIpouecc nenerupoBaHus MOJTHOMOYHH.

41. TpaaWIIMOHHBIC CTPYKTYPHI YIIPABICHUSI.

42. ]JIuBU3MOHAIbHAS M MaTPUYHAS CTPYKTYpPA yIpaBIICHUS.

43. TlapameTpsl, OTpaXKaIOLIUE XapaKTEPHbIE YEPThI U CUCTEMY YIPABICHUS OpraHu3alHeH.

44, MotuBanus UJIM CTUMYJIMPOBAHUE KaK 001ast GyHKIUS MEHEIKMEHTA.

45. OOmras XapakTepUCTHKA MOTHBAIIMU (TOTPEOHOCTH, MOTHB, MOTUBUPOBAHUE, CTUMYJIBI).

46. Tlonstue moTuBanuu. MOTHBAIMOHHBIN TIPOIIECC.

47. Teopus conepkanusi MoTuBaIuu (Teopuu Macnoy, Anbnepdepa, Mak Kiennanaa, ['epubepra).
48. Teopwus uepapxuu norpedHocrerr Abpaxama Macioy.

49. JIsyxdakropnas Teopus motuBanuu Openepuka I'epridoepra.

50. Teopus nmpuobpeTéHHbIX noTpednocreit JpBuna Mak Knennanna.

51. Teopus ERG Kuneiiton Anbnepdepa.

52. Teopus mpoliiecca MOTUBAIUU (0XKHUIaHUS, TOCTAHOBKY II€JIH, PABEHCTBA, CPABHEHUS).

53. Teopus oxuaanuii Buktopa Bpyma.

54. Teopus cupaBennuBoctu Crelicu Anameca.

55. @akTopsl, BAMstONIMEe Ha MoTUBanui0 (Moaens JI. [loptepa — D. Jloynepa).

56. [IpuMeHUMOCTH pa3IMYHBIX TEOPHA MOTUBAIIUH B IPAKTUKE YIPABICHHS.

57. KoHTpoub Kak GyHKIIHS yIPaBIEHYECKOU AeSITeIbHOCTH.

58. Buasl KOHTPOJISL.

59. Tlonsartue u ponb pykoBoAcTBa. OCHOBBI HCTOYHUKOB BJIACTU B OpraHU3aIMH.

60. VMcTOYHHMKY TOJDKHOCTHOM BJIACTH.

61. VMcToYHMKYM TMYHON BIACTH.

62. Bnactp u BIusiHUE, HEOOXOAUMOCTH BIIACTH B YIIPABIICHHUH.

63. Bamanc BiacTH ¥ BIacTh MOAYHHEHHBIX.

64. IlonsTue cTUIIA PYKOBOJACTBA U ()aKTOPHI, BIUAIONINE Ha ero (GOpMHUpOBaHHE.

65. PasHOBUAHOCTHU CTHIICH PYKOBOJICTBA U CIy4al WX MPHUMEHEHHSL.

66. Teopus yenoBeueckoro (axropa Jlyriaaca Makrperopa (teopuu X u V).

67. DaxTOopHI JIeKAIIHE B OCHOBE TPUMEHSIEMOM CTUJIC YIIPABICHUSI.

68. «Teopus Z» Yunbsima Oyum.

69. OO6mue moHsTHA KOH(IUKTA. THUIBl KOHGIMKTOB (KOH(DIUKTHI IeNei, B3TIISI0B, YyBCTBEHHBIN
KOH(JIUKT).

70. TIpwawHBI ¥ IpoIIecC BOZHUKHOBEHUS U TIPOTCKaHMS KOH(IINKTA.

71. YpoBHHM KOHGIMKTA B OpraHU3AINK (BHYTPUINYHOCTHBINA, MEXKINYHOCTHBIN, BHYTPUTPYIIOBOH,
MEXTPYIIOBOH, BHYTPUOPTraHU3ALMOHHBII).

72. CTpyKTypHblE METOJbl YIpaBICHUS KOHQPIUKTOM (UCHOJIB30BAaHUE BIIACTH, pa3BEACHUE
YYaCTHUKOB KOH(IIMKTa, co3AaHne «3anena» B paboTe, BBEJICHNE MHTETPAIMOHHOTO MEXaHU3Ma JIJIs
KOH(JIMKTYIOIINX CTOPOH, HaJlelIeHne uX 0o01el 3aaayeii).

73. Ctunmm  paspemieHus  MEXIUYHOCTHBIX — KOH(DIUKTOB  (COTPYIHHUYECTBO, KOMIIPOMKCC,
KOHKYPEHLIUs, YCTYIKa, YXO/1).

IIpuMepHBIH TeCT NI HTOTOBOI0 TECTHPOBAHUSA:

1. Ynopasnenue — 370:

1) mporecc MIaHUPOBAHMUS, OPraHU3AIMH, MOTUBAIIMU U KOHTPOJIS,, HEOOXOAUMBIE [Tl TOTO, YTOOBI
chopMyIHpOBAThH U TOCTUYD LIEJIEH;

2) 0coObIil BUJ JESATEIbHOCTH, MPEBPAIAONINI HEOPTraHU30BAHHYIO TOJIY B 3)(DEKTUBHO U
IeJIEHANpaBIeHHO PabOTAIONIYI0 POU3BOJICTBEHHYIO IPYIILY;

3) addexTuBHOE U TPOU3BOAUTEIBHOE JOCTUIKCHHUE TISICH MPEAPUATHSI TOCPEACTBOM
IUTAHUPOBAHMSI, OPraHU3alu1 U JTUAEPCTBA PYKOBOIUTEIS.

2. MeHemKMEHT — ITO:
1) mporecc MIaHUPOBAHMUS, OPraHU3AIMH, MOTUBAIIUU U KOHTPOJIS, HEOOXOIMMBIE JIJIsl TOTO, YTOOBI
c(hopMyIUpOBaTh U JOCTUYD LIETIEH;
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2) 0COOBIi B IEATCIILHOCTH, MPEBPAIIAIOIINI HECOPTaHU30BAHHYIO TOJIY B 3PPEKTHBHO U
IeJICHANPaBIEHHO Pa0OTAIONIYIO IPOU3BOICTBEHHYIO TPYIIILY;

3) s dexkTHBHOE U MPOU3BOAUTEIBHOE JOCTHKEHHUE IENIEH TPEANPHUITHS TOCPEICTBOM
IJIaHUPOBAHUA, OpTraHU3allui U JIUACPCTBA PYKOBOAUTCIIA.

3. W3 kaknx COCTAaBIAOIIUX CKJIaAbIBACTCA MGHCI[)KMCHT?
1) crpareruueckoe yrpaBieHHe, KOHTPOJIb

2) OIepaTHBHOE YIPaBICHHE

3) KOHTpOJIb M ONEPATHBHOE YIIPABJICHHUE

4) Bce IMepeUnCIICHHOE HEBEPHO

4. Tlo ¢hopme IIaHUPOBAHUE HE OBIBACT:
1) TaKTHYECKOE;

2) KOHKpETHOE;

3) mepcreKkTUBHOE.

5. PerynupoBanue — 3T0

1) ympaBieHuUECKas ACATEIbHOCTD, HAIIPABJICHHAS HA JTMKBHUIAIMIO OTKIOHEHHI OT 3a/IaHHOTO
pexXuMa ynpaBIlieHUS,

2) GyHKIMS MCHEIKMEHTA

3) mporecc BBIpabOTKH KOPPEKTUPYEMBIX MEp M PeaH3alliy MPUHATHIX TEXHOIOTHA;

6. 3agaueil KOHTPOJIA HE SBIACTCS:

1) cOop u cucremarusaius HHGopMaIuK 0 GaKTHICCKOM COCTOSHUH JICATEILHOCTH,
2) OIICHKA COCTOSIHUS M 3HAYMMOCTH IOJYYCHHBIX PE3YJIbTATOB;

3) pa3paboTKa U MPUHATHE PEIICHUI

7. Kakuie npreMbl HCIIOIB3YIOTCS MPU IMICHXOJIOTHYECKUX METOAX YIIPABICHHUS:
1) wuHTEpBBIO;

2) Oecensl;

3) TecTshl;

4) HaOIOICHMS.

8. Kagposas monuTuka ObIBaeT:
1) OrkpbiTas.

2) 3akpbiTas.

3) CwmemanHasl.

4) BpemeHHasl.

9. O6mue GhyHKIIMN MEHEKMEHTA:
1) Opranuzanusi.

2) IlnanupoBaHnue.

3) Koutpos.

4) CuabxeHue.

5) COpwir.

10. IIporeccHBIN OIX0/] HE pacCMAaTPUBAET YIIPaBICHHUE KaK

1) HenpephIBHYIO CEPHIO B3aUMOCBSA3aHHBIX YIIPABICHYCCKUX (PYHKIIUI
2) B3auMojeiicTBUE PaOOTHUKOB

3) ompenenéHHYO CHTYaIUIO

4) COBOKYITHOCTH 3JIEMEHTOB CHCTEMBI

11. YTo MOXHO OTHECTH K MHCTPYMEHTaM OpPraHU3aIMOHHO-PACTIOPSIUTEIHHBIX METOI0B
MEHEeKMEHTA?



35

1) HOPMBI ¥ HOPMATHBBI

2) perjiaMeHTHI

3) cucTembl MaTepUaIbHOIO CTUMYIHPOBAHUS
4) mpuKa3bl ¥ PaCHOPSHKEHUS

12. CoBpeMeHHBII MEHEKMEHT HEe paccMaTpuBaeT KOHPIIMKT KakK:
1) cieaCTBHE IUIOXOTO XapakTepa COTPYAHUKOB

2) MHCTPYMEHT JJIsl OPTaHU3AIIMOHHBIX N3MEHCHUI

3) HeoOXOJMMOCTb CMEHBI PYKOBOIHTEILS

4) 3110, KOTOPOE HENb3s JOIYCKaTh B OPraHU3aINN

13. CamoMeHeKMEHT Iperoaraer:

1) TloBbliieHKe B TOHKHOCTH.

2) YMeHHe IUIaHUPOBATh BPEMSl.

3) VYmenwue 3¢ hEKTUBHO UCIIOIB30BaTh BPEMSL.
4) OOy4eHue C OTPHIBOM OT MPOU3BO/ICTBA.

5) CamocoBepIlIeHCTBOBaHUE

14. AmepukaHCKas MOJIC]b MCHE/DKMCHTA!

1) OpuenTanus yrnpaBicHHs Ha OTACIbHYIO JIHYHOCTD, PEANOYTCHHE HaiiMa Ha KOPOTKUH CPOK.

2) OpueHTanus ynpasjieHus Ha TPYIITY, MPEANOYTCHUE HaliMa Ha JUTUTEIIbHBIH CPOK.

3) JlenoBas kapbepa 00YyCIOBIUBACTCS TMYHBIMU PE3yIbTaTaAMU.

4) TIpoaBwxeHHE TI0 CIYKOE M0 CTAPIIMHCTBY M CTaXy pabOThI.

5) Ormutara Tpy/a 1o WHAMBHYaTbHBIM JOCTHKCHHUSM.

6) Orutara Tpy/a ¢ y4eToM OOJIBIIIOTO KOJMYecTBa ()aKTOPOB, B TOM YKCJIC COUAIBHOTO XapakTepa.

15. Slmonckast MoJieb MEHEPKMEHTA:

1) OpueHTanus yrnpaBicHUs Ha OTACIbHYIO JUYHOCTD, MPEANOYTCHNE HaiiMa Ha KOPOTKHUI CPOK.

2) OpueHTanus ynpaBJieHHs Ha TPYIIY, MPEANOYTCHUE HallMa Ha JUTUTEIIbHBIA CPOK.

3) JlenoBast Kapbepa 00YCIOBIUBACTCS TMYHBIMU PE3yIbTaTaMU.

4) TlponBwKeHHE TIO CIYXKOE M0 CTAPIIMHCTBY M CTaXKy paOOTBHI.

5) Omnara Tpyaa M0 WHIMBUIYATbHBIM JOCTHKEHHUSIM.

6) Orutata Tpy/aa ¢ y4eToM OOJIBIIIOTO KOJHYecTBa ()aKTOPOB, B TOM YHCJI€ COUAIBHOTO XapakTepa

16. CamoMeHEKMEHT He CTaBUT 3aaueii:

1) TIloBsiiieHHE B JOKHOCTH.

2) VYMeHHe TUIaHUPOBATh BPEMSI.

3) VYmenue 3pHeKTHBHO HCIONB30BATH BPEMSL.

4) TlonyueHHe KaK MOKHO OOJIBIIEr0 KOJIMYECTBA JIBIOT U TIpe(epeHIIN

17. HazoBure ¢popMy BIHSHUSL, KOTOpask HE MOXKET MMOOYAUTDH YellIoBEKa K 0oJiee TECHOMY
COTPYAHUYECTBY:

1) mnpuHYyKICHHE;

2) yOexneHwue;

3) yuacTHie COTPYAHHMKOB B YIIPABICHUU

18. HedopmanbHbIe TPYIITBI BOSHUKAIOT
1) cmoHTaHHO

2) B pe3yibTaTe peopraHu3aluu

3) Tpu co3gaHue HOBOH CTPYKTYpPHI

4) 1o BOJIE PYKOBOJCTBA

19. HOJ’IHOMO'—II/ISI, KOTOPBIC MEPCAAIOTCA OT HAYAJIbHUKA HEMMOCPCACTBCHHO ITOAYMHCHHOMY U OaJIeC
APYruMu NOAYUMHCHHBIMU - 9TO IIOJIHOMOYHA .



1) nuHelHBIC

2) aJIMHHHUCTPATHUBHBIC

3) pekoMeHaaTeNbHbIC

4)  (GyHKIMOHAIBHBIC

20. Opranu3aimoHHas CTPYKTYypa, MO3BOJISIONIAs THOKO pearnpoBaTh HA U3MEHEHHSI B OKPYKaIOIei
cpene

1) amanTuBHas

2) JWHeWHas

3) dyHKIMOHANBHAS

4) nUBU3MOHAIIBHAS

21. Pa3HOBU/IHOCTH BJIACTH B MEHEKMEHTE - BIIACTh

1) pykoBoauTens

2) mepcoHaia

3) nummepa

22. Hammyumiast ¢hoopma npeofosneHns: KOH(PIUKTa yepe3 CTPATeTrHio

1) OKOHYATENBHOrO pa3perICHUs

2) TnpucrnocoOiIeHue

3) koMmmpommcca

4) UTHOPHPOBAHHS

23. YpoBeHb yIpaBICHHUS, HA KOTOPOM MEHEDKEPhI HECYT OTBETCTBEHHOCTD 32 JOCTHIKCHUE
TaKTUYECKUX LIeJIeH

1) cpennnii

2) BBICIIUIA

3) Hu3MmIMiA

24. Tlpu GpopMyaHpPOBKE MHCCHH HE PEKOMEHAYETCSl YKa3bIBaTh B KAYECTBE TJIAaBHOM LIENTN
1) mnonyuyeHue npUOHLIH

2) oOecrieueHne HUHAHCOBOI YCTONYMBOCTH

3) dunocoduro KOMIaHUN

4) ynoBIETBOpEHHE OOILIECTBEHHBIX MOTPEOHOCTEH

25. IloBblimieHreM 3 GEKTUBHOCTH MEHEIKMEHTA SIBIISETCS

1) cremeHb TOCTHKEHHUS 1I€IeH OpraHu3aIiu

2) COOTHOIIEHHE HEOOXOAMMOTO 1 (PaKTHUECKOTO Pacxoia pecypcoB

3) yBelIMYCHHUE KOJIMYECTBA MPOU3BEICHHON MPOIYKIIUH U YCIYT

4) yBenmMYCHUE BPEMEHH PabOThI COTPYAHHKOB

26. CounanbHoH 3()(hEeKTHBHOCTHIO MEHEIKMEHTA SIBIISETCS

1) yny4uieHHe yCIOBHiA Tpyaa paOOTHUKOB

2) pocT mpUOBLIH

3) cHmKeHHE U3IePKEK O0paIeHHs

4) yBelXMYECHUE BBIPYYKH OT PEeATU3aIH PO TYKIIUH

27. KpurepusiMu ipu ONpeieIeHHH SKOHOMUUECKOH 3()(hEKTHBHOCTH MEHEPKMEHTA MOTYT OBITh
1) COOTHOIIECHHE MEXTY JOXOJAaMH U CYMMapHBIMH U3JICPKKAMHU

2) cooTHoIIeHHsI 00beMa MPOAYKIMH (YCIyT) 3a ONPEIeICHHBINH TIEPHOJI U 3aTPaT PECypCoB,

36

COOTBETCTBYIOIIMX TaHHOMY 00BEMY MPOTYKIIUU

3)
4)

COKpAIllEeHUE YUCICHHOCTH paOOTHUKOB
MOBBINICHUE KBATU(UKAITUN PAOOTHUKOB
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28. YnpaBlIeHUECKHH UK JOKEH

1) uMeTh 3aMKHYTBIH KOHTYp yIIpaBJICHUS

2) coxepkath (a3bl YCTAHOBICHUS 1€, OPTaHU3AIMY BBITIOJHEHHUS 1I€JTH, aHAIN3 PE3YJIbTAaTOB,
MOCTaHOBKA HOBOM IEJIH U T.II.

3) BKiIOYaTH dTAN cOopa HHGOPMALUU

29. Cocrapistomuye HHPOPMAITMOHHON POTM MEHEIKEPOB
1) TpoCMOTp NEPUOTUUECKOM MeUaTH

2) TenedoHHbIC 3BOHKH M PACCHUIKA HAITOMUHAHUN

3) mnpoBeacHUE IIEPEMOHUAILHBIX MEPOIIPUITHI

4) MOTHBALUS MOTIMHEHHBIX

5) UWHUIMALKSA HOBBIX MPOCKTOB

30. CocraBisioLe MEKIMYHOCTHON POJIM MEHEIKEPOB
1) npoBeneHHE LIEPEMOHUATBHBIX MEPOIPHUSITHIA

2) MOTHBAIUS 0 JYMHEHHBIX

3) TenedoHHBIC 3BOHKH U PACCHLIKA HATTOMHUHAHHUI

4) WHUIMALNSA HOBBIX MPOCKTOB



