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1. IEPEYEHb IINTAHUPYEMBbIX PE3YJIbTATOB
AACHUIIJIMHE, COOTHECEHHBIX C IITAHUPYEMbIMH
OCBOEHMHSA OBPA3OBATEJIbBHOMU ITPOI'PAMMBbI

OBYYEHUA 11(0)
PE3YJIbTATAMU

1.1. leab ocBoeHMST AUCHUIIJIUHDBI
[{enbr0 OCBOCHHS AUCIUTLIMHBI SBISCTCS:

- hopMUpOBaHUE Y 00YUAIONINXCSl YHUBEPCATBHBIX KOMITICTCHIIUH, HANIPABIICHHBIX HA Pa3BUTHE
HAaBBIKOB CUCTEMHOI'0 U KPUTUYECKOTO MBILLIICHUS.

1.2. IlepeyeHb MIAHUPYEMBIX Pe3yJbTATOB 00y4eHHs 10 TUCHUIIINHE

Kon m HaumeHoBaHHe
KOMIIETEHIINH

Konx m nammeHoBaHue
HHAUKATOpPA
JOCTHKEHHUSI KOMIIETEHIIMH

Ilnanupyemsle pe3yabTaThbl 00y4eHHs 110 JMCHHUILIHHE

VK-3. Cnocoben
OCYUIECTBIISATh
COLMAJIbHOE
B3aUMOJICUCTBHE U
peaNn30BBIBATH CBOKO
POJb B KOMaH[e

NYK-3.2. OcymectBisieT
s peKkTuBHOE
B3aUMOJICICTBUE

C IPYTHMU YJICHAMH
KOMaH/Ibl, B TOM YHCJIE B
uudpoBoi cpexe,
NpeoI0JIeBacT
BO3HHUKAIOIIME B KOMaHJe
pa3HOTIacHs 1
KOH(IIUKTHI

3HaeT: OCHOBHbIC (DYHKIIMH MEHEKMEHTA 1 MEXaHU3MBI HX
peaiu3alyy B MPaKTHUKE YIIPABICHUS] OPTaHU3aALUSIMU;
TEXHOJIOTUUECKHE acieKThl hopMupoBaHus 3 HeKTHBHON
KOMaH/Ibl; BUJIbl YIIPABJICHUECKHUX PEIICHUH 1 METOJIbI HX
NPUHSATUSL

YMeerT: onpenensT CTIIb YIpaBieHHus 1 3PPEeKTUBHOCTD
PYKOBOJICTBAa KOMaH/IOH; BEIpAOATHIBATE KOMaHIHYIO
CTpaTeruio; pa3padaThIBaTh MPOrPaMMBbI OCYIIECTBICHUS
OPTaHM3AIIOHHBIX H3MCHEHUH 1 OIIEHUBATH UX

3¢} PEKTHBHOCTD

Brnaneer: HaBbIKaMM OpraHW3alvy U YIPABJICHHUsT KOMaHHBIM
B3aUMOJEICTBUEM B PELICHUU [TOCTABICHHBIX LICJIEH;
METOJIaMH peaTi3alii OCHOBHBIX yIIPaBJIeHYECKUX (QyHKIuit
(npuHSTHE pelIeHn , OpraHu3alys, MOTUBUPOBAaHHE U
KOHTPOJIb)

2. MECTO JUCHHMIIJIMHBI B CTPYKTYPE OBPA3BOBATEJIBLHOM ITPOI'PAMMBbBI
JlucuumianHa OTHOCHTCS K 00s3aTenbHOi yacTh, broka 1. Jluciurummebl (MOAYIN) TPOTpaMMEI
6akanaBpuata (5.1.0.01. YHHUBepcanbHBINA MOTYJIb).
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3. CTPYKTYPA U COAEP KAHUE JNCHUITJIMHBI
3.1. O0beM M CTPYKTYpPa AUCHHMIIHHBI

OO6mas Tpyao€MKOCTh JUCHUIUIMHBI cocTaBiisieT 4 3.e. (144 wyac.), uX pacnpeaciieHue Io

BUJaM padOT U CEMeCTpaM MPEACTABIECHO B TAOJIUIIE.

Buanbl yueOHbIX 3aHATHH U pa0oThI 00yYaI0IIUXCS TpynoemMkocThb, 4ac
Oo0mast TpyA0eMKOCTh AMCHMIIJIMHBI, 4ac 144
KonTakTHas padoTa o0yyawmuxcs ¢ NpernoaapareieM o BUaaM 44112
Y4eOHBIX 3aHATHII (Bcero), B T.4.:
3aHATHS JIEKIMOHHOTO THNA (JIEKIIHN) 20/6
3aHATHS CEMHHAPCKOI0 THNA (CEMHHAPBI, IPAKTUUECKHUE 3aHATHS, 2416
NPaKTHKYMBbI, KOJUIOKBUYMBI U MHBIE aHAJIOTHYHBIC 3aHSTHSI)
JIabopaTopHbIe padoThI -/
CamocTosiTesibHAsi padoTa BCero, B T.4.: 100/128
CaMonoAroToBKa 10 TeMaM (pasjiesnam) JUCHHUIUINHBL -/-
BeimosiHeHHE KypcOBOTO MPOEKTa /KypCOBOM pabOTHI -/-
KoHTpoJb (4ackl Ha IK3aMeH, 3a4€T) 4/4
IIpome:kyTOYHAS aTTeCTAIUSA 3ader

JlucuunianHa peanu3yercsl MOCPEICTBOM MPOBEICHUS] KOHTAKTHOW pabOThl ¢ O0Y4arOIIMMUCS
(BKJItOUAs MPOBEJICHUE TEKYILEro KOHTPOJIS YCIIEBAEMOCTH ), CAMOCTOATENbHON paboThl 00yUaroIuXCst
Y IIPOMEKYTOUYHOM aTTECTALUH.

B nmpouecce ocBOeHHS JUCLHUIUIMHBI MOXXET IPUMEHSTbCA 3JIEKTPOHHOE OOyueHHe MU
JUCTaHIIMOHHBIE 00pa30BaTebHbIE TEXHOJIOTHH.

B mnpouecce ocBoeHUs TUCHMIUIMHBI O0ydaroluecss 00ecredyeHbl JOCTYIIOM K 3JIEKTPOHHOM
UH(POPMALMOHHO-00Pa30BATEIBHON CpeJie U AIEKTPOHHO-OUOINOTEYHBIM CHCTEMaM.
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3.1. Coanepxanme TUCUMIIIMHBI, CT

YKTYPHMPOBAaHHOE 110 TeMaM

Ilnanupyemble

Buabl yue0HoM padoThI

PE3yAbTATLL KoHTakTHas padora 5
OCBOCHMSA: M ° = o (I)Oprl
KO/ 5 = 2 g § & é =t TEKYLIero
dopmupyemoii - E- = 5 = & 7 KOHTPOJISI
KOMIIETeHIIUH 1 HanmenoBaHnue pa3jieJioB, TeM = e S 5 g (nauvenosanye
HH/UKATOPbI = ® & = = = 2 OLIeHOYHOT'0
JOCTHKEHH S a 8- = ; ; 3 'S cpecTBa)
KOMIIeTEeHIHii é % g- g E § (=7
= =70
YK-3: TEMA 1 IIPUPOJA MEHE/I’KMEHTA. 0,5/0,2 Hoxnao/
NYK-3.2 MEHE/KMEHT U OPITAHU3AIUA peghepam
CogepxaHue JEKIUU:
1. Ilpupona conuanbHO-35KOHOMHYECKON Yemuwnii onpoc
OpraHH3aIiH
2. CocraB 1 comepyKaHUe OpTraHA3auN Ipaxmuueckue
3. CsaoticTBa OM3HEC OPraHU3AIIH 3a0anus
4. Opraau3amys Ou3Heca Kak 00BEKT
MCHEIKMEHTA
[paxtnueckoe 3austre Ne 1. TIPUPOJA 1/0,2
MEHEJKMEHTA. MEHE/UKMEHT U
OPTAHM3ALNSA
CamocrosiTenpHas paboTa. 6/8
YK-3: TEMA 2. HICTOPUYECKOE PA3ZBUTHE 15/- Yemuwii onpoc
NYK-3.2 HAYKHU «YIIPABJIEHUE» U
COBPEMEHHAS Ilpakxmuueckue
KOHIENOUA MEHEI)KMEHTA 3a0aHus ¢
ConepxaHue JEKINU:
1. BO3HUKHOBEHHE MEHEIKMEHTa
2. CraHoBieHHE MEHEPKMEHTA U
aJIMUHHACTPUPOBAHNE
3. KoHnenuun MeHEIKMEHTA.
Ipaxrudeckoe 3ansaTue Ne 2. HCTOPUYECKOE 2/0,2
PA3BBUTHUE HAYKHU «YIIPABJIEHHUE» U
COBPEMEHHAS
KOHIOENNWA MEHEJUKMEHTA
CaMocrosiTenpHas paboTa. 8/10
YK-3: TEMA 3. MECTO NPOLECCA 1/0,3 ITucomennwiii
NYK-3.2 YIPABJIEHUS B COBPEMEHHOM onpoc
OPIAHU3ALIUHN
ConeprxkaHue JISKIHH: Ipakxmuueckue
1. Tlpupoja MeHEIKMEHTa 1 yIIpaBJICHUs 3adanus
2. CpaBHUTEIbHBIN aHAIN3 IOHATHI U X
MPUMEHEHHUS
3. Koomnepamust MEHEePKMEHTa U YIIPaBICHUS
4. Mogenp Koonepauy MEHEKMEHTA 1
yIpaBIeHUs
[pakrryeckoe 3anstre Ne 3. MECTO 1/0,2
IMPOLHECCA YIIPABJIEHUS B
COBPEMEHHOI OPTAHU3AIIMA
CaMocrosiTenpHas paboTa. 6/8
YK-3: TEMA 4. TEXHOJIOI'USI U METO/ bl 1/0,2 Hoxnao/
NYK-3.2 MEHE/JKMEHTA pegepam
ConepxaHue JEKINU:
1. MetoandecKkue OCHOBBI COAEPIKaHUS Yemmuwuii onpoc
MEHEKMEHTA
2. Kiaccudukanms METOI0B MEHEPKMEHTA B IIpaxmuuecxue
OpraHu3aIx 3adanus
3. IlpumeHeHHE METOIOB MEHEIKMEHTA
4. ObGecneyeHne CUCTEMbl METOJI0OB MEHEKMEHTA
IIpaktuueckoe 3anarue Ne 4. TEXHOJIOT'USA N 2/0,2
METOJAbI MEHE/UKMEHTA
CamocrosiTesibHas padora. 6/8
YK-3: TEMA 5. CBA3YIOINUE IMTPOLECCHI. 1/- Hoxnao/
NYK-3.2 MOJEJHU U METOJbI HPUHATHUA pegepam




ILnanupyembie
pe3yabTaThl
OCBOEHHSI:
KO/
¢opmupyemoii
KOMIIETeHIIHH ¥
HMHAHKATOPLI
JI0CTHKEHH ST
KOMIIeTeHI it

HaunmeHnoBanue pasneioB, TeM

Buapl yueoHo# padoThl

KonTakTHas pa6ora

Jleknum, yac

JlabopaTopHble
padoTel, yac
IIpakTHyeckue
3aHATHSA, YaC

CamocTosiTe1bHas
padora, yac

DopmMbl
TeKyIIero
KOHTPOJIsI

(HamMeHOBaHHE
OLIEHOYHOT0
CpeacTBa)

VIPABJIEHYECKHX PEIIEHUAM
CopeprxaHue JEKIHH:

1. Wuadopmanus n KOMMYHHKAIH KakK
CBSI3YIOIINE MPOIIECCH YIPABICHUS

2. CopeprxaHue, IICTH U 33291
KOMMYHHUKAIIMOHHOH NEeATEIbHOCTH

3. Bugsl koMMyHHKAIUH

4. TloHnMaHHe ¥ NPUMEHEHUE PELICHHUH B
MEHE[’KMEHTE

5. Knaccudukanus pemenunii B MEHEKMEHTE
OpraHM3aIiy

[Ipaktuueckoe 3anstue Ne 5. CBA3YIOLIUE
MPOLECCHBI. MOJEJIN U METO/IbI
MPUHSATHSA YIIPABJEHYECKUX
PELIEHUIA

1/0,2

CaMocTosTenbHas pa60Ta.

6/8

Yemuwuii onpoc

Ilpaxkmuueckue
3a0anus

YK-3:
UVYK-3.2

TEMA 6. CPEJA OKPY/KEHUSA
OPTAHM3ALINU

CozneprxaHue JICKIUH:

1. ®opmbl Ou3HEC OpraHU3AIHIA

2. HudpacTpykTypa AeI0BOH cpebl

3. BHewminsis cpena opraHuzanum

4. BHyTpeHHsIs1 M BHELIHSS CpeJia OpraHu3aluu
((pupmMBI) 1 UX B3aMMOCBSI3b

1/03

[Ipaktuueckoe 3austue Ne 6. CPEJIA
OKPYXXEHUSA OPTAHU3ZALIUN

1/05

CaMocrosiTenbHas paboTa.

6/8

IHoxnao/
pedepam

Tucomennwiii
onpoc

Ilpaxkmuueckue
3adanus

VK-3:
UVYK-3.2

TEMA 7. OCHOBHbBIE ®YHKIIUN
MEHEJIXMEHTA U UX COOEP)KAHUE
ConeprxaHue JCKIHU:

1. ®yHKIMOHANEHAS OCHOBA OPTaHU3AIHU TPYIa
2. OYHKINUU MEHEKMEHTA OpraHu3aIiu

2/05

IIpaktuueckoe 3anarue Ne 7. OCHOBHBIE
OYHKIWU MEHEJI’KMEHTA U UX
COJEPXKAHUE

2/05

CaMocTosTenbHas pa60Ta.

8/10

Yemmnwuit onpoc

Ilpakmuueckue
3a0anus

YK-3:
NVYK-3.2

TEMA 8. CTPATETHYECKUE U
TAKTUYECKHUE ITJIAHBI B CUCTEME
VIPABJIEHUSI OPTAHU3AILIMEN
ConepxaHue JEKINU:

1. Copeprxanne GhyHKUUH TUIAHUPOBAHUS,
00BEKTHI, BUIBI, 3a]1a41

2. Knaccudukanus ctpaTernii Opranu3aluy 1 uxX
BUJIBI

2/05

IIpaxTuyeckoe 3ansTue Ne 8.
CTPATEI'HTYECKHUE U TAKTUYECKHUE
IIVTAHBI B CUCTEME YIIPABJIEHUSA
OPIAHM3AILIMEN

2/0,5

CaMocTosTenbHas pa60Ta.

6/8

Yemmnouii onpoc

Ilpaxkmuueckue
3a0anus

VK-3:
NYK-3.2

TEMA 9. OPTAHU3AILIMOHHBIE
OTHOLIEHUS B CUCTEME
MEHE/ZKMEHTA

ConepxaHue JEKINU:

1. TloHsATHE CTPYKTYpPHI OPTaHU3ALNH H
OpraHU3alMOHHOMN CTPYKTYpPBI yIIPaBICHUS
opraHuzanuen

2/05

Tucomennwiii
onpoc

IIpaxmuuecxue
3a0anus




ILnanupyembie

Buapl yueoHo# padoThl

pesyabTarel KonrakTHas padora =
OCBOCHHA: @ ° = o (I)Oprl
KO 5 g 2 g § g é < TeKylero
¢opmupyemoii - a -~ o T g ’: KOHTPOJIs
KOMIIETeHINH HaunmeHnoBanue pasneioB, TeM = S 3 D o 5 g T
HHIUKATOPBI = R = = = = 2 OLIEHOYHOI0
JOCTHKEHHSI 5 8‘ = § ; e ‘S cpeacTBa)
KOMIIETEeHII M ) O ® < = s =
= Se| &38| =
= = )
2. Tumsl CTpYKTYp YIpaBICHUS OPTaHU3AIHIMA
3. IIpoexTmpoBaHHE OPraHU3ANNOHHBIX CTPYKTYP
YIpaBICHUSL
[paxtnueckoe 3ausTre Ne 9. 2/05
OPIAHU3AIIMOHHBIE OTHOIIEHHUE B
CUCTEME MEHEJKMEHTA
CamocrosiTenbHas pabora. 6/8
YK-3: TEMA 10. MOTUBAIIAA JEATEJBHOCTH | 2/05 Hoknao/
NyK-3.2 B CUCTEME MEHEJIXKMEHTA pegepam
CogepxaHue JEKLIUU:
1. MortuBauus nedicTBUHA MEHeIKepa U Yemmuwuii onpoc
MO TYMHCHHBIX
2. CTuUMyIHpOBaHHE JIESITENEHOCTH B Ilpaxkmuueckue
OpraHu3aIu 3adanus
3. MexaHU3M cONMaIbHOIN OpraHu3aluu
IIpaktraeckoe 3anstue Ne 10. MOTUBALIUASA 2105
JAEATEJIBHOCTU B CUCTEME
MEHE/UKMEHTA
CamocrosiTenpHas paboTa. 6/8
YK-3: TEMA 11. PETYJIUPOBAHUE U 1/05 Hoknao/
NYK-3.2 KOHTPOJIb B CUCTEME MEHE/I’KMEHTA pegepam
CopeprxaHue JCKIHU:
1. CymHOCTh, IPUHIMITEL U BUABI KOHTPOJISA Yemmuwuii onpoc
2. MDopMbI KOHTPOJIS U yIIPaBICHHE
OTKJIOHCHUSIMH Ipaxkmuueckue
[IpakTuueckoe 3anstue No 11. 1/05 3adanus
PEI'YJIMPOBAHUE U KOHTPOJIb B
CUCTEME MEHEJIKMEHTA
CamocrostensHas pabora. 6/8
YK-3: TEMA 12. OCOBEHHOCTH YIIPABJIEHUS | 2/0,5 Hoxnao/
NYyK-3.2 I'PYIIOM U EE JUHAMHUKA pepepam
ConeprxaHue JCKIHU:
1. ®opmupoBaHHE YETOBEYECKOTO KalluTalIa U THucvmennviil
KaJpoBas IMOJIUTHKA onpoc
2. IpuHIUNE 1 QYHKIHA KaJAPOBOTO
MEHEKMEHTa Ipaxmuueckue
3. MonbGop, paccTaHOBKA U CTAOMITH3AIIHS 3a0aHus
TPYAOBBIX KOJUICKTHBOB
4. YupapieHUe JesTelbHOCThIO YelloBeKa 1
TPYIIIBI
IMpaktryeckoe 3austue Ne 12, OCOBEHHOCTH 1/05
YIPABJIEHUS I'PYIIIION U EE
JUHAMMUKA
CamocrostensHas pabora. 6/8
YK-3: TEMA 13. OCHOBBI PYKOBOICTBA, 1/05 Hoknao/
NYK-3.2 BJIACTH, IUJEPCTBA U CTUJIN pepepam
YIPABJIEHUS
ConeprxaHue JTEKIHU: Yemmuwuii onpoc
1. TloHsATHE aBTOPHUTETA, BIACTH U JIHICPCTBA
2. Ctwid pyKOBOJCTBa ¥ €0 OCHOBBI Ipaxmuueckue
3. Tumbl BIaCTH M XapaKTep €€ OCYIIECTBICHH 3a0anus
IIpaktuueckoe 3anarue Ne 13. OCHOBBI 1/0,2
PYKOBOJ/ICTBA, BJIACTHU, IUJIEPCTBA "
CTHJIN YIIPABJIEHUSA
CamocrostensHas pabora. 6/6
YK-3: TEMA 14. KOH®JIMKTBI U CTPATEI'HS 0,5/0,5 Hoknao/




ILnanupyembie

Buapl yueoHo# padoThl

pesyabTarel KonrakTHas padora =
OCBOCHHA: @ ° = o (I)Oprl
KO 5 g 2 g § g é < TeKylero
¢opmupyemoii - a -~ o T g ’: KOHTPOJIs
KOMIIETeHINH HaunmeHnoBanue pasneioB, TeM = S 3 D o 5 g T
HHIUKATOPBI = R = = = = 2 OLIEHOYHOI0
JOCTHKEHHSI 5 8‘ = § ; e ‘S cpeacTBa)
KOMIIETEeHII M ) O ® < = s =
= S & 28| =
= = )
NYyK-3.2 HUX IPEOJOJIEHUSA pepepam
CopeprxaHue JEKIHH:
1. KoJutekTuB 1 ero 0COOCHHOCTH Yemmuwuii onpoc
2. Tlonsarue koHGIHUKTA, BUIBI KOHPINKTOB
3. Crparerus u TaKTHKa pa3penieHns KOH(QINKTa Ipaxmuueckue
IIpaxrrdeckoe 3anstue Ne 14. KOH®JIUKTBI 1 2/0,3 3a0aHUs
CTPATEI'YSA UX MTPEOJOJIEHUS
CamocrositenpHas padora. 6/8
YK-3: TEMA 15. KOMAHJIHbI1 MEHE)KMEHT 0,5/0,5 Hucvmennoiil
NyK-3.2 MNPEAIIPUSATHUSL onpoc
CogepxaHue JEKLIUU:
1. KomaHnoo0Opa3oBaHHe KaK yCIOBHE Ilpaxkmuueckue
(hopMHUPOBAHHUS CAMOOOYYAIOIIMXCS KOMITaHHIMA 3a0aHus
2. MortuBaius COTpYJIHHUKOB B
KOHCOJIMINPOBAHHOW KOMaHJIE
IIpakTrdeckoe 3ansTue Ne 15. KOMAHI[HLIﬁ 1/05
MEHE/UKMEHT OPEANPUATUSA
CamocrosiTenpHas paboTa. 6/6
YK-3: TEMA 16. PAKTOPbI DO®EKTUBHOCTHA 1/05 Yemmuwuii onpoc
NYK-3.2 MEHE/KMEHTA
CopeprxaHue JCKIHUU: Ipaxmuueckue
1. OmneHka >pPEKTHBHOCTH MCHEKMEHTA Baoanus
2. CymHOCTH COBEpIICHCTBOBAHUS MCHEIKMCHTA
3. AIMHHUCTpaTHBHOE OOeCIeYeHHUE Tecmuposanue
COBEpPLICHCTBOBAHUS
4. OpraHuzalliOHHOE Pa3BUTHE MMOTEHIIMATA
MEHEKMEHTA
IMpaktryeckoe 3austue Ne 16. ®PAKTOPBI 2/05
SOPEKTUBHOCTU MEHEJZKMEHTA
CamocrositensHas pabora. 6/8
NUTOIO | 20/6 | -/- | 24/6 |100/128
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4. METOJUYECKHE YKA3AHHUA JISA OBYYAIOIHIUXCHA 11O OCBOEHHIO
JUCIHUIIVIMHBI

4.1. OO0mue MeTOAMYECKHE  PEKOMEHJAUMH MO0  OCBOCHUIO  JUCHUIJIMHBI,
o0pa3oBaTejibHbIEe TEXHOJIOTHH

JlucumIuinHa peamu3yeTcsi TOCPEICTBOM MPOBEICHUST KOHTAKTHON PadOTHI ¢ 00YyJarOIUMUCS
(BKJIFOYAsI MPOBEJICHHUE TEKYIIET0 KOHTPOJIS YCIIEBAEMOCTH ), CAMOCTOSATEIbHONW PadOThI 00YJArOIIUXCS
U TIPOMEXKYTOYHOM aTTECTAIINH.

[Ipn mnpoBeneHUH YYeOHBIX 3aHATHH IO JUCIMIUIMHE OOCCIICYMBACTCS pPa3BUTHE Y
00yJaromunXCcsl HABBIKOB KOMaHIHOW PabOThl, MEKIMYHOCTHOW KOMMYHUKAIIMH, IPUHITHS PEIICHUIA,
JUICPCKUX KayecTB (BKIIIOYAs IIPOBEJCHHE HHTEPAKTUBHBIX JICKIMH, IPYIIOBBIX JTUCKYCCHH, POJICBBIX
UTp, TPCHUHT'OB, aHAIU3 CUTYallMid U UMUTAIIMOHHBIX MOJIETICH, IPeroJaBaHie JUCIUTUINHBI B (hopMe
Kypca, COCTaBJICHHOIO Ha OCHOBE pE3yJbTaTOB HAYYHBIX HCCIICOBAHHMM, MPOBOJIUMBIX
YHHBEPCUTETOM, B TOM YHCJIE€ C YYETOM pPETHOHAIBHBIX OCOOCHHOCTEH mpodecCHOHATBHON
JESATSIILHOCTH BBIITYCKHUKOB M MMOTpeOHOCTEH paboToaareneii).

[IpenogaBanue TUCIUIUIMHBI BEACTCS C MPUMEHEHHEM CIICIYIONINX BUIOB 00pa30BaTeIbHBIX
TEXHOJIOTH:

-OQNILHO-PEUMUH208AS1 MEXHOI02US OYECHUBAHUSL,

- 91IeKMpoHHOe 0OyueHue;

- npobemuoe odbyuenue;

- pazoop KOHKPEemmuvix CUmyayuil.

JUJis OLleHKHW 3HAHWH, YMCHHIA, HABBIKOB M YPOBHS C(HOPMHPOBAHHOCTH KOMITCTECHIIMH IIO
JTUCIUTUTMHE TIPUMEHSIETCS OaUIbHO-PEUTHUHTOBAasl CHUCTEMa KOHTPOJS M OICHKH YCIIEBaGMOCTH
CTYICHTOB. B OCHOBY OaJUTbHO-PEHTHHIOBOM CHUCTEMBI ITOJIOKCHBI MPHHIIUIBI, B COOTBETCTBHH C
KOTOPBIMH (DOPMHUPOBAHHE PEUTHHTA CTYJACHTa OCYIIECTBIIACTCS B XOAE TEKYIIErOo KOHTPOIIS
ycrneBaeMoCTH. MakcumalibHOe Konn4ecTBO 6amioB B cemecTpe — 100.

4.2. MeTonuveckue yKa3aHHsl JUIi OOY4YAIOIIHXCS 1O OCBOCHHIO JUCHUILUIMHBI Ha
3aHATHAX JEKIMOHHOI0 THIIA
JlekyuonHulii Kypc npeononazaem CUCmMeMamu3upo8aHHOe U3LONCEHUE OCHOBHBIX BONPOCO8
memMamuyecko2o0 nianda. B xode nexkyuonnvix 3anamuil packpviéaromcs 6a308vle 80NPOCyl 8 PAMKAX
Kadicoot memvl  Oucyuniunvl. OQ0O03HAUAIOMCs KIO4egble ACNeKmbvl meM, d makxice Oelarmcs
AKYyeHmvl Ha HaUboOIee CLONCHbIE U BANCHBIE NOJIONHCEHUSL U3YUAeMO20 MAMepuad.
JIeKIMOHHBIE  3aHATHS  TNPOBOAATCA B IMOTOYHOM  ayAMTOPUM C  NPUMEHEHUEM
MYJBTUMEAMMHOTO IPOEKTOpa B Buje yueOHoi npezenTanun uiu B OMOC yHuBepcurerTa.
B xo00e nexyuonnvix 3anamuil pekomeHnoyemcsi KOHCHeKMUpo8aHue yuebHo2o mamepuad.
OmoenvbHble membl npednazaromcs 0Jisi CAMOCMOAMENbHO20 U3YUeHUsT (KOHCNEeKMUPYIOMCS).
Mamepuanvt  1exkyutl  S8IAIOMCSE  ONOPHOU  OCHOBOU  Olisi  NOO2OMOBKU — 00YYAIOWUXC K
APAKMUYeCKUM 3aHAMUAM / 1aO0PAMOpHLIM padomam U GbINOJHEHUs. 3A0AHULL CAMOCMOAMENbHOU
pabomsl, a makdice K MepPONPUIMUIM MEKYWe20 KOHMPOJS VYCHe8AeMOCMU U NPOMEN’CYNMOUHOU
ammecmayuu no OUCYUNIUHe.

4.3. Meroanyeckue yKa3aHusi Ui OOYYAIOIIMXCSl 1O OCBOEHHI) JAUCHHUIUIMHBI Ha
3aHAITUSIX CEMUHAPCKOT0 THINA/ HA MPAKTHYECKUX 3aHATHUIX

Ilpakmuueckue (cemunapckue) 3aHAMUSL NPeOCMABIAIOM COO0U 0emanu3ayuio J1eKYuoHHO20
meopemuyecko2o Mamepuand, npo8OOAMCs 8 Yeax 3aKpenieHus Kypcd U 0X8amvl8aiom 6ce 0CHOBHbLE
pazoenvi. OCHOBHOU GOPpMOU  NpPoBeOeHUsi CeMUHAPO8 U NPAKMUYECKUX 3AHAMUL  ABTIAemcs
obcyscoeHue Haubonee NpoOIEMHBIX U CIONCHBIX B0NPOCO8 NO OMOENbHbIM MeMAM, d MaKdice
pewieHue 3a0a4 u pazbop npumepos u CUmyayuil 8 ayOumopHvLx YCi08usix.

IIpakmuyeckue (cemunapckue) 3aHamus 00y4arOWuUxcs obecneyusaom:

- NPOBEPKY U YMOYHeHUe 3HAHUL, NOJYYEHHbIX HA TeKYUSAX,

- nonyuenue yMeHull U HA8bIKO8 COCMABNIEHUs 00KIA008 U CO0OUWeHUU, 00CYHCOeHUs BONPOCO8
no yueOHOMY Mamepuany OUCYUNIUHBL,

- noogederue UMmo208 3aHAMUL NO PeumuH2080l cucmeme.
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Ipakxmuyeckue 3aHAMUSL OP2AHUZVIOMCA, 8 MOM YUCTe 8 opme NPAKmuuecKol n0020mosKu,
KOmopas npedycmampusaem yyacmue o0y4arouuxcs 6 blNOJIHEeHUU OMOEeNbHbIX 2NeMEHMO08 pabom,
CBA3AHHBIX C OYOYUWel npopheccuoOHaIbHOU 0esIMenlbHOCIbIO.

[TpakTudeckasi MOATOTOBKA MPEIyCMATPUBALT: BBHIIOJIHEHUE MPAKTUYCCKUX 33aJaHUI B paMKax
Ka)JIOM TEMbl JTUCIUILIHHBEI.

4.4. MeTonuyeckue YKa3aHus 10 CAMOCTOSITEILHOM padoTe 00y4aromuxcs

CamocrosTenbHas paboTa 06ecrednBaeT MOAr0TOBKY 00yUaromerocs K ay JATOPHBIM 3aHATHAM
U MEPOIPUATHUIM TEKYILIEr0 KOHTPOJISI M MPOMEKYTOYHOW aTTECTAlUU 0 M3y4aeMOW JUCUUILIMHE.
Pe3ynbTaThl 3TOM MOATOTOBKH MPOSBISIOTCS B aKTUBHOCTU 00YUAIOIIEroCs Ha 3aHATHSIX U B KAUeCTBE
BBIMIOJTHEHHBIX MPAKTUYECKUX 3aJaHUM U IPYrux GOpM TEKYIIEro KOHTPOJIS.

CamocrosTenbHas padoTa CTyICHTOB BKJIIOYALT:

—  u3yudeHue y4eOHOU JIuTepaTypsl 1o Kypcy;

—  pelIeHHE MPAKTUYECKUX CUTYallul U 3a/1a4;

— paborty c pecypcamu NnTtepHer;

— MOATOTOBKY K TECTUPOBAHUIO 110 TEMaM Kypca;

—  MOATOTOBKY K MPOMEXYTOYHOM aTTECTALUU 110 KypCy U Ap.

[Ipy BBIIOJIHEHWU 3aJaHUM [JIS1 CAaMOCTOSATENIbHOW paboThl pEKOMEHIyeTcs MpopaboTka
MaTepHAJIOB JIEKIIUH 10 KaKI0M IPONMJIEHHON TEME, a TAK)KE U3yUYECHHUE PEKOMEHyEMOU JINTEPaTyphl.

Jia oOywaroummxcs 1o 3a04HOM ¢dopMe OOydeHHs CaMOCTOSITENIbHAs paboTa sBIsSEeTCS
OCHOBHBIM BHJIOM Y4€OHOI /1€TEIbHOCTH.

Jlis obecrieueHus: CaMOCTOSATENbHOW pabOThl OOYYarOUIMXCA HCIONb3YeTCs SJICKTPOHHBIH
yueOHbIi Kype, co3pannbiii B DMOC yauBepceuteta http://sdo.tolgas.ru/
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5.  YYEBHO-METOIMYECKOE WU HWH®OPMAIIMOHHOE OBECIIEYEHHUE
JUCIHUIIVINHBI

5.1. [lepeyeHb OCHOBHOM W JONOJHUTEJbLHOH Y4eOHOM JUTEPATYPbl, HEOOXOAUMMON /I
OCBOEHHS TUCIUIIHHBI

Bes nurteparypa, BKIIIOYEHHass B JAaHHBIM IepeyeHb, MPEACTaBiIeHA B BUAE JJIEKTPOHHBIX
pecypcoB B 3ieKTpoHHOM 6ubmmnorteke yauBepcurera (OBC). Jluteparypa, ucrnonbp3yeMas B Ie4aTHOM
BUJIE, IIPEJICTaBJICHAa B Hay4YHOIl OMOIMoTeKke yHUBepcuTeTa B 00beme He MeHee 0,25 9K3eMILIIpoB Ha
OJIHOTO O0yYaromerocs.

OcHoBHas1 JiuTEpaTypa
1. Bacosckuii, JI. E. MenemxkmenT [DaeKkTpoHHBIA pecypc| : yued. mocobue miiss BY30B IO
HarnpasjaeHusM oAroT. 38.03.01 «3konomukay, 38.03.02 "MenemxmenT" ( kBaaupUKaIUA(CTEIICHB)
«bakanaspy) / JI. E. bacoBckuid. - 2-e u3g., mepepad. u gom. - JJokymenr read. - Mocksa : UHOPA-M,
2021. - 255 c. - URL: https://znanium.com/read?id=398578 (nata ob6pamenus: 15.07.2022). - Pexxum
JocTyna: JUisl aBTOPU3. IOJIb30BaTeNen
2. Bwuxanckuii, O. C. MeHeKMEHT [DNeKTpOHHBIH pecypc] : y4ebd. i BY30B IO HaIpaBJICHUIO
noarot. "OkoHoMuKa" U crienuanbHOCTAM "®uHAHCHL U KpeauT', "ByXrair. yuyeT, aHauu3 U ayauT',
"MupoBas skoHomuka", "Hamoru u Hanoroo6noxxenue" / O. C. Buxanckuii, A. 1. Haymos. - 6-e u3j.,
nepepad. u mon. - Jlokyment Bookread2. - MockBa : Maructp [u ap.], 2022. - 656 c¢. - URL:
https://znanium.com/read?id=385853 (nata obpamenus: 18.10.2021). - Pexxum noctyna: Ans aBTOpH3.
II0JIB30BAaTEIEN
3. MacnoBa, E. JI. MeHnemkMeHT [DIeKTpOHHBIN pecypc| : y4deb. /uis BY30B IO HaNpaBIECHUIO
noaroT. "Oxonomuka" (kBanudukanus (crenenp) "0akamasp") / E. JI. Macnosa. - 2-¢ u3z. - JJokymMeHT
read. - Mocksa : JamkoB u K, 2020. - 332 c. : tabn. - URL: https://znanium.com/read?id=358214
(mata obopamienus: 15.12.2020). - Pexxum moctymna: i aBTOPU3. MOJb30BaTEICH
4. Tebexkun, A. B. MeHemxMeHT [DneKTpoHHBIA pecypc] : yueO. A By30B IO HAmpaBICHHUIO
noaror. 38.03.02 "Menemkment" (kBanmdukanus (creneHsb) "OakamaBp") / A. B. TeOekun. -
Hoxyment read. - MockBa : HWHOPA-M, 2020. - 384 ¢ : wur - URL:
https://znanium.com/read?id=354805 (mara obpamenus: 06.02.2021). - Pexxum goctyna: 1jst aBTOpH3.
[10JIb30BaTENEH
Jlono/JiHuTeIbHAS JIUTEPaTypa

5. /pauesa, E. JI. Menemxment [Tekct] : yueO. ais cpen. mpod. oOpa3oBaHUs MO CIEHUATBHOCTAM
skoHoMukH U ynp. / E. JI. Ipauesa, JI. U. YOnuxos. - 11-e u3a., crep. - Mocksa : Axkagemus, 2010. -
280 c. : cxeMm., Tabm.
6. Cewmenosa, 1. 1. Uctopus menemxmenta [Tekcr] : yued. mocobue /il 9KOH. CIeNUaTbHOCTEH
By30B / U. U. CemeHoBa. - 2-e u3n., nepepad. u gon. - Mocksa : OHUTU-JIAHA, 2009. - 199 c.
7. Kucnsakos, I'. B. MeHe>)KMEHT: OCHOBHBIE TEPMUHBI M TIOHITHS [ DJEKTPOHHBIN pecypc] : cioBapb
/ T. B. Kucnskos, H. A. Kucnskosa. - 2-e u3a. - Jlokymenr read. - Mocksa : UHOPA-M, 2019. - 176
c. - URL: https://znanium.com/read?1d=337892 (nata oOpamenus: 17.12.2020). - Pexxum gocryna: mis
aBTOPU3. MOJIb30BaTENeH
8. Becnun, B. P. MenemxkmenT [Tekct] : yueb. i1 BY30B 110 CIIEIUAITBHOCTH "MeHeKMEHT opr." /
B. P. Bechun. - 4-e uzn., nepepad. u gon. - Mockaa : [Ipocnekr, 2012. - 613 c. : Ta0x.
9. TIlycreirHEKOBa, E. B. OcHOBBI MeHemkMeHTa [Teker] @ y4ued. mocobue 1mo creruaibHocTH "Yip.
nepconanom" / E. B. IlycTeiHHMKOBA. - 2-€ U31., cTep. - Mocksa : KnoPyc, 2011. - 316 c.
10. I'myxos, B. B. MenemxmenT [Tekct] : y4e0. Ui 9KOH. crienuanbHOCTel By30B / B. B. T'myxoB. -
3-e uzn. - Cankr-IlerepOypr : [Turep, 2007. - 600 c. : u.

5.2. IIpogeccuoHanbHble 0a3bl JAHHBIX, HHAOPMALMOHHO-CIIPABOYHBIC CHCTEMBbI,
HHTEePHET-Pecypcehl

1. Koncynprantllmoc [OnexktponHsiii pecypc]: CmpaBouHas mpaBoBas cHCTeMa. - Pexum
nocrymna: http://www.consultant.ru/.

2. DnexkTpoHHas OuWOMMOTeYHass cucTeMa [lOBOJDKCKOTO TOCYJapCTBEHHOTO YHHBEpPCHUTETA
cepBuca [ DnekTpoHHbIH pecypc]. — Pexxum nocryma: http://elib.tolgas.ru./ - 3arm. ¢ skpana.


http://www.ecorussia.info/ru

DNeKTpOHHO-OMOIMOTeUHass cucTeMa Znanium.com [DIeKTpoHHBIM pecypce]. - Pexum
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nocryma: http://znanium.com/. — 3ar. ¢ skpaHa.

DneKkTpoHHO-O0ubmoreunas cucreMa «M3narenscTBo JIanby [DnekTpoHHEIH pecypc]. - Pexum

noctyna: https://e.lanbook.com/. — 3ari. ¢ skpaHa.

Hayunas snexrponnas Oubmmoreka eLIBRARY.RU [Dnekrponnsiii pecypc]. - Pexum

nocryna: http://elibrary.ru/defaultx.asp. - 3arn ¢ a3xpana.

UCIIOJIb30BAaHUEM  CIIEIYIOIIEro
pacnpocTpaHsieMoro), B TOM 4HCJI€ OT€4ECTBEHHOIO IPOU3BO/ICTBA!

5.3. [IporpammHoe obecnieyenune
NudopmannonHoe obecriedeHne y4eOHOro TpoIecca IO JAUCIUILIMHE OCYIIECTBISICTCS C
IpOrpaMMHOTO  oOecriedyeHus]  (JIMIEH3MOHHOTO W CBOOOIHO

Ne HauMeHnoBanue YcaoBus gocryna

n/n

1 Microsoft Windows U3 BHYTPEHHEH CeTH yHUBEpCUTETA (JIUICH3NOHHBII
JIOTOBOD)

2 Microsoft Office U3 BHYTPEHHEH ceTH YHUBEpPCUTETA (JIMLIEH3MOHHBIIHI
JIOTOBOD)

3 KoncynprantlIiroc U3 BHYTPEHHEH ceTH yHUBepCUTeTa (JIMLIEH3UMOHHBIH
JIOTOBOD)

4 C10 MOODLE U3 000U TOYKU, B KOTOPOM UMEETCS IOCTYI K CETH

WHTepHer (JIMLIEH3MOHHBIN JOTrOBOP)



http://znanium.com/
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6. OMMCAHUE MATEPUAJIbHO-TEXHUYECKOM BA3bI, HEOBXOJIUMOM 1151
OCYHIECTBJIEHUSA OBPA3OBATEJIBHOT' O ITPOLHECCA ITIO JUCIUITJIMHE

[Tomemienust mpencTaBisilOT co00il yueOHbIe ayIUTOPUH AJISi MPOBEACHUS YUEOHBIX 3aHITHH,
IPEJYCMOTPEHHBIX Y4Y€OHbIM IUIAaHOM M paboded MporpaMMoN JUCLMILIMHBI, OCHAIlEHHbIE
000pyIOBaHNEM U TEXHUYECKUMU CPEICTBAMHU O0yUEHUSI.

3aHATUSA JIEKIMOHHOIO THNA. Y4YeOHble ayAUTOPUM ISl 3aHATUH JIEKLIMOHHOTO THIIA
YKOMIUIEKTOBAaHBI MEOENIbIO U TEXHUYECKUMU CPEJICTBAMH O0YUEHHSI, CITY>KaIlIMMHU JJIs TIPEICTABICHUS
yueOHOo# nHpopMaIK (CTaLMOHAPHbIE UM IIEPEHOCHBIE HA0OPHI IEMOHCTPALMIOHHOI'O 000pY10BaHUS
(poeKTop, 3KpaH, KOMIIBIOTEP/HOYTOYK), y4eOHO-HarjsiiHble MOocoOMs (Ipe3eHTAlMd IO TeMam
JeKIMii), obecrneynBaromue TeMAaTUYeCKUe WIUIIOCTPALMK, COOTBETCTBYIOIIME TaHHOM NporpaMme
JUCLUIUIMHBI.

3aHATHS CEMUHAPCKOr0 THNA. Y4YeOHbIE AayAUTOPUM JUIl 3aHATUI CEMUHApCKOTO THIIA
YKOMIUIEKTOBaHBI MEOENIbI0 U TEXHUYECKUMH CPEJICTBAMH O0YUEHHSI, CITY>KallIMMU JJIs TIPEICTaBICHUS
yueOHOoIl nHpopMaly (CTallMOHAPHbIE WM IEPEHOCHBIE HA0OPhI JEMOHCTPALIMOHHOIO 000PYA0BaHUS
(IpoeKTop, 9KpaH, KOMITBIOTEP/HOYTOYK).

IIpomexkyrounasi arrecraumsi. Jlis 1poBeACHUS MNPOMEKYTOUHOM aTTeCTAllMM 110
JUCLIUIUIMHE HCIIOJIB3YIOTCS KOMIIBIOTEPHBIE KJIACChl, OCHAILEHHBbIE KOMIBIOTEPHON TEXHUKOH C
BO3MOXKHOCTBIO MOJKIIOYEHUs K ceTu VHTepHeT u obOecnedyeHHMeM J0CTyla B 3JIEKTPOHHYIO
WH(OPMAIIMOHHO-00pPa30BaTeIbHYI0  CPEIly  yYHHBEpCHUTETa  W/WiIM  y4eOHBIE  ayJAUTOPHH,
YKOMIUIEKTOBAaHHbIE MEOEIIBIO U TEXHUYECKHUMHU CPEICTBAMU O0YUYEHUSI.

CamocrositebHass pabGora. Ilomemenust s CcaMOCTOSTENbHOM pabOThl  OCHAILEHBI
KOMITbIOTEPHOM TEXHUKOW C BO3MOYKHOCTBIO MOJKIIOYEHUs K ceTu «VHTepeHeT» M JOCTYNOM K
AJNIEKTPOHHOM  MH(OpPMAIMOHHO-00pa30BaTeNbHOM  cpene  yHHBepcuTeTa. [l opraHuzaium
CaMOCTOSITENIbHOW Pa0OThI 00YUYAIOMIMXCS UCIIOB3YIOTCS:

- KOMIIBIOTEpHBIE KJIaCChl YHUBEPCUTETA;

- bubnmmoTeka (Meauaszair), UMEoIas MecTa i 00yJalomuXxcsl, OCHAIEHHBIC KOMITBIOTEPAMU
C J10CTYyTOM K 0a3aM JlaHHBIX U ceTu MHTepHerT.

DJIeKTPOHHAsA HWH(OPMALMOHHO-00pa3oBaTejibHasi cpeaa yHuBepcurera (IUOC).
Kaxnplii oOydaromuiics B TedeHHE BCEro mnepuoja oO0ydyeHuss oOecrnedeH WHIUBUAYaIbHBIM
HEOTrpaHUYEHHBIM JIOCTYIIOM K AJIEKTPOHHOM MH(OPMaIMOHHO-00pa30BaTeNbHOM cpeie YHUBEPCUTETA
(OUOC) http://sdo.tolgas.ru/ u3 000 TOYKH, B KOTOPOH HMMeEeTCs AOCTYN K HH(OPMAIMOHHO-
TEJIeKOMMYHUKaMOHHOM ceTH "MHTepHeT", Kak Ha TEeppUTOPUN YHUBEPCUTETA, TAK U BHE €€.

OUOC yHuBepcutera 00eCreurnBaeT:

- JIOCTYIl K Yy4eOHBbIM IUIaHaM, pabo4yMM MporpamMMaM JIHUCHUUIUIMH (MOAYyJeH), ImporpamMmmam
NPAaKTUK, OJJIEKTPOHHBIM Y4YeOHBIM M3JaHUAM U DJIEKTPOHHBIM 00pa30BaTENbHBIM pecypcam,
YKa3aHHbBIM B pab04MX MporpaMMax JTUCHUIUIMH (MOIyJeil), mporpaMMax MpakTuK;

- (hopMupoOBaHHE IEKTPOHHOIO NOPT(OIHNO 00yUaIOLIErocs, B TOM YHCIIE COXPaHEHUE ero padoT
Y OLIEHOK 32 3TH paboThI.

B cnyuyae peanuszanun o6pa3zoBarenbHON MPOrpaMMbl C TPUMEHEHHEM 3JIEKTPOHHOTO O0yUYEeHHMS,
JUCTAaHIIMOHHBIX 00pa3oBarenbHbIX TexHoaoruit JNMOC nononHUTenbHO 00eceunBaeT:

- (uxcanuio xoja 0Opa3zoBaTeIbHOIO MpOIEecca, pe3yabTaTOB MPOMEKYTOUHOW aTTecTallH U
pe3yJIbTaTOB OCBOEHUS 00Pa30BaTEIbHON TPOTPAMMBI;

- TpoBeneHHEe Y4YeOHBIX 3aHATUH, NPOLEAYp OLEHKH pe3yabTaToB OOydeHUs, peanu3anus
KOTOpPBIX  MPEAYyCMOTpEHa €  TNPUMEHEHHUEM  JJIEKTPOHHOro  OOyueHus, JUCTaHI[MOHHBIX
00pa30BaTeNbHBIX TEXHOJIOTUH;

- B3aMMOJIEWCTBHE MEXAY YUaCTHUKAMU 00pa30BaTeIbHOrO MPOIiecca, B TOM YHCIIE CHHXPOHHOE
U (WJIM) aCHHXPOHHOE B3aMMOJIEUCTBUS TOCpeACTBOM ceTH "MHTepHer".
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1. OCOBEHHOCTH OPI'AHMU3ALINN OBYYEHUA  JIA JIMIQ C
OT'PAHUYEHHBIMHU BO3MOXKHOCTAMMHU 31I0POBbs 1 UHBAJINIOB

[lpu HeoOxommMocTH pabouasi MporpamMma TUCIHILIMHBI MOXET OBITh aJanTHpPOBaHA IS
obecrnieueHrss 00pa30BaTEILHOTO MPOIECCa MHBAIUIOB W JIMI C OTPAHUYCHHBIMH BO3MOXHOCTSIMU
3JI0POBbSI, B TOM YHCIIE JJIsl AUCTAHIIMOHHOTO oOydeHus. [l aToro Tpedyercs 3asiBIICHHE CTyICHTA
(ero 3aKOHHOTO TIPEICTABUTENSI) W 3aKIIOUEHUE TICHXOJIOTO-MEANKO-TIEAArorndecKo KOMHUCCUU
(TIMIIK).

B cnyuae HEOOXOAMMOCTH, OOYJAIOIIMMCS U3 YMCIIA JIUI] C OTPaHUYCHHBIMH BO3MOKHOCTSIMH
3M0pOBbs (1O 3asiBICHWIO OOydaromierocs) a JUisi WHBAIKMIOB TaKKe€ B COOTBETCTBUH C
WH/IMBUYAJIbHOM MPOrpaMMOil peaObuINTallui HHBAJIHN/A, MOTYT IPEAIaraThCs CISAYIOIINEe BapUaHThI
BOCIIPHSITHS Y4eOHOH HH(DOPMAITMH C YYETOM UX WHAMBHIYATBHBIX ICUXO(PH3MUECKUX OCOOCHHOCTEH,
B TOM YHUCJIC C TPUMCHCHUCM SJICKTPOHHOI'O O6y‘-I€HI/ISI 1 AUCTAHIIMOHHBIX TEXHOJIOTHH:

- JUIS JIAI C HapYIICHWSIMH 3PCHHS: B NEYaTHOM (Gopme yBeiawmueHHbIM mpudrom; B dhopme
AJIEKTPOHHOTO IOKYMEHTa; B (hopme aynuodaiina (mepeBoj; yaeOHbIX MaTepHalioB B ayauodopmar); B
nedyaTHoH Qopme Ha s3blke bpaiig; WHIMBUAyalbHBIE KOHCYJIBTAlMM C  TMPHBJICYCHUEM
TH(I)JIOCYpI[OHepeBOI[‘H/IKa; WHJAWBUIYAJIBbHBIC 3aJaHW U KOHCYJIbTallhuU.

- JUIS JIMI] C HApYIICHHSIMH CIIyXa: B TedyaTHOH (opMme; B (opMe DIIEKTPOHHOTO JIOKYMEHTA;
BHUACOMATCpHAJIbI C CY6TI/ITpaMI/I; WHIWBUIYAJIbHBIC KOHCYJIbTalun C MPHUBJICYCHHUEM
CYpJIOTIEPEBOUMKA; UHINBUYAIbHBIC 3a]JaHNUS U KOHCYJIbTAIINH.

- ISl UL C HApYIIEHHSIMH OIOPHO-IABUTaTeNIFHOTO ammapara: B medaTHoil gopme; B opme
AJIEKTPOHHOTO JOKYMEHTA; B (popme ayauodaiiia; HHINBUAYaTbHBIC 3a/IaHUSI M KOHCYJIBTAIUH.
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8. OHEHOYHBIE MATEPHAJIbI (®OHJ OLEHOYHBIX CPEIACTB) JJIsA
TEKYIEI'O KOHTPOJISA YCIIEBAEMOCTHU U ITPOMEXYTOYHOU ATTECTALIUN

8.1. Omnucanue TmoKa3aTejeii W KPHUTEPHEB OIEHUBAHUS KOMIETEeHUHMH Ha
Pa3JIMYHBIX 3Tanax ux GopMHUPOBAHMS, ONMCAHHME LKA OLlEHUBAHUS

JIJIs OLlEHKM 3HAHWH, YMEHHW, HAaBBIKOB M YPOBHS C(HOPMHUPOBAHHOCTH KOMIICTCHIIMH IIO
TUCITUIINHE TPUMEHSETCS OaIbHO-PEHTHHIOBasS CHCTEMa KOHTPOJS W OIICHKH YCIEBAEMOCTH
CTYJICHTOB. B OCHOBY OaJlIbHO-pPEHTHMHIOBOM CHCTEMBI ITOJIOXKCHBI IPHHIIMIIBI, B COOTBETCTBHH C
KOTOPBIMH (DOPMHUPOBAHHE PEUTHHTA CTYyIEHTA OCYIIECTBISETCS B XOJ€ TEKYIIETO KOHTPOJIS
ycneBaeMocTu. MakcumanbHOe KosmdecTBO 6amioB B cemectpe — 100.

IIkaja oueHKH pe3yJabTaTOB OCBOEHUS IMCHUILJIMHBI, C(POPMHUPOBAHHOCTH Pe3yJIbTATOB

o0yueHust
®opmMa npoBeeHNs IIIkanbl OEHKH YPOBHS
NPOMEKYTOYHOM c¢(h)opMHPOBAHHOCTH IIIxana oneHKH YPOBHS 0CBOCHHUS JMCHUTNIINHBI
arTecTaluu pe3yJabTaTOB 00yUeHHs
VYposHeBas mkana | 100 6anpHas 100 GanbHast 5-0aypHas mKana, Henud hepeHm
OLICHKU mkana, % mkana, % ¢ hepeHIpoBaHHAs poBaHHas
KOMIETSHIUH OLICHKa/0aImt OLIEHKA
3auem JIOTIOPOTOBBII HIKe 61 HIDKe 61 «HEYIOBIICTBOPUTEIBHOY / HE 3aUTeHO
2
MTOPOTOBBIH 61-85,9 61-69,9 «YJIOBJICTBOPUTEIIHHOY / 3 3a4YTCHO
70-85,9 «xopomoy / 4 3a4TEHO
TIOBBIIICHHBIH 86-100 86-100 «OTIMYHOY / 5 3a4TEHO

Ilo umoeam mekyweu ycnegaemocmu cmyoOeHmy Modcem Oblmb BbICMABIEHA OYEHKA NO
NPOMEICYMOYHOU ammecmayuu 8 COOMEemCcmeul 3a HAOPaHHbIMU 34 cemecmp Oaniamu (no
HaxkonumenbHomy petimuney). Cmyoenmam, HAbOpasuwum 8 xooe mexyujeco KOHmpoJisi YCneeaemocmu
no oucyuniune om 61 0o 100 b6annos u GLINOIHUSUIUM BCe 0Os3aMeNbHbIE ULl 3ANIAHUPOBAHHBIX
VUeOHbIX 3aHAMUL, NO PeueHUl0 npenooasameisi 6e3 NPOXOHCOeHUs NPOMENCYMOYHOU ammecmayuy
BLICMABIISICNCSL OYEHKA 8 COOMBEMCMBUL CO WIKALOU OYEHKU Pe3VIbmManmo8 0C80eHUsE OUCYUNTUHBL.

Pesynomam o00yuenua cuumaemcsa c@opmuposanHvim (ROGLIUIEHHDBII YPOGEHD), eCiu
meopemuyecKoe CoOepIucanue Kypca 0C80€HO NOJIHOCMbIO, NpU YCMHBIX cOOeCced08aHUSIX CMYOeHm
ucuepnvigarouje, NOCie008amMeNbHO, YemKO U JI02UYeCKU CMPOUHO usiazaem Y4eOHblll Mamepuai;
C80000HO chpagigemcs ¢ 3a0a4amu, BONPOCAMU U OpyeUMU BUOAMU 3A0AHUL, MPedOVIOuuUX
NpUMeHeHUs. 3HAHUL, UCNONb3yem 8 omeeme OONOJHUMENbHbIIL MaAmepuail, 6ce npedyCMOmpeHHble
paboueti  yueOHOU NPOSPAMMOU  3A0AHUSL  BLINOJIHEHbL 6 COOMGEMCMEUU C YCMAHOBIEHHbIMU
mpebosanuaMl, CmMyOeHm CHOCOOeH aHATUUPOBAMb NOJLYYEHHble Pe3yIbmamvl,  Nposeisem
CaMOCMOosIMeNbHOCMb NPU BbINOTHEHUU 3A0AHULL, KAYECMB0 UX GbINOJHEHUSI OYEHEHO HYUCIOM Dallo8
om 86 0o 100, umo coomeemcmeyem NOBLILUEHHOMY YPOBHIO CHOPMUPOBAHHOCMU pPe3Ylbmamos
00yuenus.

Pesynomam o0yuenus cuumaemcsa copmuposannuvim (NOPO2OGHLL  ypOGeHD), eciu
meopemuyecKoe CoOepIcanue Kypca 0C80€HO NOJIHOCMbIO, NpU YCMHBIX cOOece008AHUSIX CMYOeHm
nOCIe008amenbHO, YemKO U JI02UYeCKU CMPOUHO usiazaem YYeOHbull Mamepuai, CHNpaeisemcs ¢
3a0ayamu, 60nNpocamu U OpyeuMu BuUOaMU 3Ad0AHUL, MPeOVIOUUX NPUMEHeHUs 3HAHUL, 6ce
npeodycmMompenHvle pabouell Yy4eOHOU NpOpaAMMOU  3A0aHUsl BbINOIHEHbL 6 COOMBEMCMEUU C
YCMAHOBNIEHHbBIMU MPeOOo8AHUAMU, CMYOEHm CHOCOOEeH aHANU3UPO8AMb NOJYYEHHbIE Pe3YIbMmambl;
nposeisiem camoCmosimenbHOCMb NpU GbINOJIHEHUU 3A0AHUL, KA4eCmO UX BblNOJHEHUS OYEHEHO
yuciom 6annos om 61 0o 85,9, umo coomeemcmeyem nopocoBOMY YPOGHIO CEHOPMUPOBAHHOCMU
pe3yibmamos 00yueHus.

Pezynomam odyuenus cuumaemcsa Hechopmupoeannvim, eciu cmyoeHm npu GblNOJHEeHUU
3a0anull He OEMOHCMpUpyem 3HAHUL YYeOHO020 Mamepudand, OONycKaem OWUOKU, Hey8epeHHO, C
OonbUUMU  3AMPYOHEHUAMU  BbINONHACM 3A0aAHUS, He OeMOHCmpUpyem HeoOXO00UMbIX YMeHUl,
KAuecmeo 6bINOJIHEHHbIX 3A0aHULL He COOMBEemcmayem YCmaHOBIeHHbIM Mpebo8anUiM, KAuecmeo ux
BbINOIHEHUS OYEHEHO YUCTIOM 0alN08 Hudce 61, umo coomeemcmeayem 00nopo208oMy YPOGHIO.
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@opMBI TEKYylIEro KOHTPOJIS YCIIeBAEMOCTH

(I)OprI TEKYIIEro KOHTPOJIs KomnuectBo KoanuectBo 6amuioB | Makc. BO3M. KOJI-BO
KOHTPOJIbHBIX 3a | KOHTp. TOUKY 6aiioB
TOYECK
KoHcriekT nekuui 1 5 5
BrImmontHeHNE MPAKTHYECKUX 3aJaHUui 1 60 60
TecTupoBaHue Mo TeMaM JIEKIIMOHHBIX 3aHATUN 1 15 15
IToaroroBka pedepara / nokiana 1 5 5
TBopueckuii peiiTuHr (yyacTue B KOH()EpEeHIHUsX, 1 15 15
OJIMMITHAAAX U T.11.)
HToro nmo aucuunjange 100 6ass10B
CI/ICTeMa OLCHHUBAHUA npeacTaBjicHa B SJICKTPOHHOM y‘leGHOM Kypce 110 JUCHUITIINHE

http://sdo.tolgas.ru/.

8.2. TumnoBble KOHTPOJIbHbIe 3aJaHuA WM HHble Matepuaabl a1 TEKYIIEI'O
KOHTPOJIS YCIIEBAEMOCTHU

8.2.1. TunoBble 321aHNA K NPAKTHYECKUM (CEMHMHAPCKHUM) 3aHATHAM

[Ipaktuueckoe 3anstue 1. [Ipupona Menemxmenta. MeHEIKMEHT U OpraHu3aIus
Bonpocul ons obcyscoenus:
1. B yeM 3akir04aroTCs OCHOBHBIC 1I€TIM U 33/1a4U MEHEHKMEHTa?
2. Kakue ocHOBHbIE ()YHKIIMH BBITIOIHSAET MEHEIKMEHT B CUCTEME MPOPECCUOHATHHOTO
obOpazoBaHus?
3. Uro npexacrapiseT co00i opraHu3aus Kak cuctemMy?
4. MeHe>KMEHT U yIPaBJICHHE B3aUMOCBsI3aHHbIE TIOHATHS. B uem 310 BhIpakaetcs?
5. Kykyto poib urpaet MeHe)KMEHT B OBBIIIIEHUH 3((HEKTUBHOCTH EATEIHLHOCTH OpraHu3auu?
6. B 4em riraBHbBIC OTIMYHS MEXITY TIOHATHUSIMU «MEHEIDKMEHTY, «IIPEIIPUHIMATEILCTBOY, «OH3HEC)?
7. Yto Takoe couuanbHoe yrpaBieHne? X03g1iCTBEHHOE yIpaBieHUe?
8. Kakue BUIbI MEHEDKMEHTA CYIIECTBYIOT?
9. B kakoii Mepe 1 Kak 3aBUCHUT Pe3yNbTaT ACSITEIbHOCTH YeIOBEKA WIIM OpraHU3alluu OT yIpaBiIeHUs?

3amanue. Bamemy BHHUMaHUIO TpeljiararoTcs Haubosiee paclpoCTPaHEHHBIE U HM3BECTHBIE TOYKHU
3peHHsI Ha MEHEDKMEHT Kak HayKy. BHUMaTenpbHO mnpouyuTaiiTe W OOOCHYHTE NPOBEIEHHBIC
YTBEPKICHHUSI.

1. Teopust MeHEKMEHTA HE UMEET CBOMX OOBEKTHBHBIX 3aKOHOB, TaK KaK BCE 3HAHUS 00 yNpaBlIeHUU
BKJIFOYAIOTCS B COCTAB «YIPaBICHUYECKUX ACHEKTOB Pa3HBIX HAYK» WM B COCTaB «KOHKPETHBIX HAYK
00 yIpaBiIeHUNY.

2. Teoputo MEHEIKMEHTa HEBO3MOXXHO ObUIO ObI CO3[aTh TOJNBKO 3a CYET CHHTE3a 3HAHUM IPYrHX
HayK, TaK KaK B YIPaBJICHUU €CTh HEUTO, YETO HET U HE MOXET OBbITh y COCTaBISAIOIIMX 3TO 3HAHHUE
HayK.

Bormpocsr:

1. Kakyro Touky 3peHust Bbl cuntaere npaBuibHONU? CylEeCcTBYET JIM Takas CaMOCTOsITENIbHAsI HayKa,
Kak MeHe>KMEHT?

2. Yto oTnuyaeT npeaMeT MEHEKMEHTa OT MpeJAMeTa «yIpaBIeHUYECKUX aCHEKTOB Pa3HbIX HAyK» U
«KOHKPETHBIX HayK 00 yrpaBiIecHUN)?

3. KakoBbI cocTaBisone MEHEI)KMEHTA KaK HAyKH?

4. KakoBa poJib MEHEPKMEHTA B YCIOBHUSIX COBPEMEHHOTO PHIHOYHOTO X035HCTBOBAHMS?

TemaTtuka nokinanos/pedepaTos:

1. CoBpemeHHas cucTema B3IVIAI0B HA MEHEPKMEHT.
2. Pa3zBuTHe TEOpUM U IPAKTUKNA MEHEKMEHTA.

3. CoBpeMEHHBIN pPOCCUICKNIT MEHEKMEHT.



4. Poccuiickast MOJI€NIb YIIPABJICHUS

[IpakTnueckoe 3ansitue 2. Mcropuyeckoe pa3BUTHE HAyKW «YIPABICHUE» U COBPEMEHHAs

KOHIIETIINS MCHEKMECHTA
Bonpocut ons ob6cyscoenus:

1. HpI/IBGI[I/ITe MpUMEPLI, CBUACTCIILCTBYIOIIUC O CYHICCTBOBAHWHN MNPAKTHYCCKOIO MCHCIPKMCHTA B

JIPEBHHE BpEMEHA.

2. Kakue u3 KOHL[GHI_II/II;'I, Ha Ball B3TJI41, ABJIAOTCA Hanbosee HHTCPCCHBIMHU U OPUTIMHAJIBHBIMH U

noyemy?
3. IIIxoibI MEHEHKMEHTA.

4. Ilepeuucnure npuHUMOB yrpaBieHua 1o A. dailosro U CpaBHUTE HUX C MNPUHIUIIAMM,

paspaboranaeiMu @. Termopom.

5. 'yMaHUCTUYECKUIT MEHEIPKMEHT. XOTOPHCKHUE SKCIIEPUMEHTHI.
6. Kakue wunmeu, conepkamidecs B YIPABICHYECKUX KOHIEMUIMAX TMEpBOM MonoBuHBl XX B.,
MPUMEHSIIOTCS] Ha CErOAHSIIHEN IPaKTUKE?

3anmanue. 3aroHATE CISAYIONIYI0 TAOIHIly, U3JIOKUB B HEH Pa3IMUHBIC IIKOJBI

MEHEIPKMEHTE B XPOHOJIOTHYECKOM MOCIIEI0BATEILHOCTH.
Tabmuua — Mcropust pa3BUTHsI MEHEHKMEHTA

HaITpaBJICHHA B

Ixona nnu T'ogwr OCHOBHEIE OCHOBHEIE OCHOBHEBIE CreneHp
HaIpaBJICHUC B BO3HMKHOBEHUS TPeICTaBUTEITH JIOCTHOKEHHUS HEIOCTaTKHU HCIIOJIb30BaHUS
MEHEHKMEHTE HAYYIHBIX

IOCTHIKEHUH
MPOILIBIX JIET B
COBpPEMEHHBIX
YCIIOBUSAX
BaﬂaHI/Ie. B XpOHOHOl"H‘IGCKOfI NOCICHOBATCIIBHOCTU  OTPA3UTEC PA3BUTHC YIIPABJIICHHUC B POCCI/II/I,
HCIIOJIB3YS CJIEYIONIYIO TaOJIHILY:
Onpenenenue Copepxanue OCHOBHEIE OCHOBHEIE Crna0ble CTOPOHBI Hacnenue
nepuoa pedopmbl MIPECTaBUTEIN JIOCTH)KEHUS B pedopm MPOIILIOTO B
pedopm yIpaBICHUN HACTOSIIEM

[IpakTuueckoe 3anarue 3. MecTo mporecca ynpaBlieHUs: B COBPEMEHHOM opraHu3aluu

Bonpocul ons obcyocoenus:

1. Opranu3zanus - OTKpbITas cucTeMa. MecTo MeHeKMEHTa B OpraHu3allly.
2. ConManabHO-3KOHOMUYECKHE YCIOBUS (DYHKIIMOHUPOBAHUS MEHEIKMEHTA.

3. Cucrema PBIHOYHBIX MHCTUTYTOB COBPEMCHHOT'O MCHCIPKMCHTA.

4. IIpaBOBBI€ aCIEKTHl MEHEHKMEHTA.
5. busnec-atuka. ComuansHasi OTBETCTBEHHOCTL OM3HECA.
6. CoBpeMEeHHbIE TEHICHIMU Pa3BUTUsI MEHeMKMeHTa. (DakTophl, BIUSAIONIME HAa Pa3BUTHE TEOPUU

YIIPABJICHUS.
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3ananue. Mcnonb3ys ciaenyroniyro TaOIHIy, YKa)XXHUTE€ OCHOBHBIE dTallbl pa3BUTHs OPraHU3AlMU U HX
OTIMYUTEILHBIE 0OCOOCHHOCTH T10 PSITy IPU3HAKOB.

Oran B pa3BuTur | OCHOBHBIC LIEITH OcHOBHBIE Ctunb KomnmuecTBeHHBIH Crioco6
OpraHu3aiu 3a1a4un PYKOBOJICTBA coCTaB MOTHBAIUH
pabOTHUKOB

3ananue. [IpeacraBbTe M OXapaKkTepU3yiTe KOMMEPUECKYIO OpPraHM3alUI0 KaK CUCTEMY YIPaBJICHMUSL.

IIpakTuueckoe 3ansatue 4. TEXHOIOTHUA U METO/IbI MEHEIKMEHTA
Bonpocut ons ob6cyscoenus:
1. JlaiiTe onpeneneHue U OMUILNTE CYTh IOHATHUS «YIPABJICHUEY.
2. B ueM pazinuuus MeXay «MEHEDKMEHTOM» U «yIpaBIECHUEM»?
3. HazoBuTe OCHOBHBIEC OJIXOABI K ONPEACICHUIO CYIITHOCTH MEHEKMEHTA
4. JlaiiTe onpeseraeHne MOHATHIO «METO/1 yIIPaBJIEHUs», KAKUE OCHOBHBIE METO/IbI YIIPABJICHUS
BBIJIETISIOT?
5. Yto Takoe MoJenb ynpaBiaeHus?

3ananue. PeminTb CUTYyallMOHHYIO 3a7a4y.

PykoBoauTens TOProBOro mpeanpusTHs BhI3BAN IS Oecepl paOOTHHUKA BHOBB JOIYCTHBIIETO
HapylIeHWe TPYIOBOW NUCHUIUIMHBI. PaHee emy ObLIO OOBSBICHO MPUKA30M 3aMEUaHUE U BBITOBOP.
Ho cam pykoBoautens 3amepkaics, paOOTHUK ero oxumaer. Kakoe perneHue MOJDKEH NPUHATH
PYKOBOJMTEIb B JAHHOM CUTYallMM B COOTBETCTBUM ¢ TpynoBbIM KojekcoM Poccuiickoit denepanun?

Kakne METO/ABl  YIpaBJICHUs (aIMUHHUCTpPATUBHBIE, 9KOHOMHUYECKUE, COLIMAJILHO-
MICUXOJIOTHYECKHE) MOTYT OBITh NMPUMEHEHBI PYKOBOAUTENEM K paboTHHMKY? Packpoiite CyIIHOCTH
yOexIeHUsI Kak (POPMBI 1€TT0BOTO OOIIEHUSI PYKOBOJIUTENS C TIO{YUHEHHBIMHU.

TemaTtuka nokinanoB/pedepaTos:

1. CTpyKkTypa HHCTPYMEHTAIbHBIX METO/IOB yIIPABICHHUS.

2. CucteMa METOJI0B YIIPABJIEHUSI HA TOPrOBOM MPEANPUSTUN B COBPEMEHHBIX YCIOBHUSX.
3. Beibop panrioHanbHBIX METOIOB YIPABJICHHS B YCIOBUAX PHIHOYHBIX OTHOLIECHUIA.

IIpakTnueckoe 3ansatue 5. Cpsaszyromme mnponeccsl. Moaenn H  METOAbl  INPHUHSATHS
YIIPABJICHYECKUX PEIICHUN
Bonpocul ons obcyocoenus:
1. Yro Takoe ynpaBiieHYeCKOEe pelieHue?
2. KakoBblI 3Taribl NpUHATHS peIieHus?
3. KakoBa THmm3amus ympaBICHUYECKHX PEINICHUH B 3aBHCHMOCTH OT OCOOCHHOCTEH JIMYHOCTH,
IPUHUMAIOILEH peleHue?
4. OcHOBHbIE IPAaBUJIA IPUHATHUS PEILICHUI?
5. Ilo KakuM KpUTEpUSM MPOU3BOIUTCS OLIEHKA PELICHU?

3aganue. PemmThs cUTyalluOHHYIO 3a/1a4y.

VYpaBusromuii CeThbi0 TOCTUHUI] O3HAKOMMUJICS ¢ TOAOBBIMH OTYETaMU 00 WX JESATEIbHOCTH B
HCTCKIIEM T'OAY, KOTOPBIC IMOKAa3aJIrh, YTO JABEC I'OCTHUHHUIBI UMEIIN MMPHUMEPHO PABHBIC MAaTCPHUAJIIBHBIC
BO3MOXXHOCTH M 00bE€M JI0X0/]1a 32 aHAIU3UPYEMBIH TIEPUO/, OTHAKO B OJTHOM M3 HIKE U3JIEPKKH ObUTH
B MIOJITOPA pa3a BHIIIE, a PEHTA0ETLHOCTh — HIDKE U MMPUOBLITHL COOTBETCTBEHHO Ha 30% MeHbIIe.

Bo03M0HO, HOBBI TJIaBHBIA MEHEIKEpP 3TOM TOCTUHUIIBI CyMel COKpPaTUTh pacxonbl. UTo
MO’KHO ITOCOBETOBAaTh YHPABISIOLIEMY JAPYroll TOCTUHUIIBI B 3TON cutyanuu? Kakyio uHpopmaimio
HEO0OXOJIUMO UMETh, UTOOBI MPUHSATH MPABUILHOE pelieHUE?
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TemaTtuka noknanoB/pedepaTos:
1. OcHOBHBIE IOJXO/bI K IPUHATHIO PELICHUH.
2. MeToapl, UCIOJIb3yEMBIE TTPU IPUHATHH YIIPABICHYECKUX PEIICHUM.

[IpakTuueckoe 3anarue 6. Cpena OKpy>KeHUS! OpraHU3alHH
Bonpocul 013 06cyarcoenus:
1.Yto npexacraBusieT coO0i BHYTPEHHSS cpeia OpraHu3anun’?
2.KakoBbI METO/IbI aHAIM3a BHYTPEHHEH Cpeibl OpraHu3anuu?
3.00bsiICHUTE METO/IMKY aHAJIN3a BHYTPEHHEN Cpe/ibl OpraHu3aluu
4. BueurHsis cpena opranusanuu. Biausaue GpakTopoB BHEIIHEH cpebl HA MCHEKMEHT.
5. Kakue (axTopsl BHELIHEH cpe/ibl BIUAIOT Ha OpraHU3aI|I0 HEMOCPEICTBEHHO, KOCBEHHO?

3aganue. Vcmone3ys METOA COCTaBIICHHS NPOQHIS CpPelbl, OLEHUTE CTENEeHb BaKHOCTH (HaKTOPOB
cpedpl IUIsl MPEeINnpUATHs, 3aHUMAIOMIETOCs KOMMEPUYECKOW aeaTenbHOCThio. Ompenenure ypoBeHb
HEeCTaOWIIBHOCTH OKPY)KEHHS TPEINPHITHS, 3aHUMAIOIIETOCs KOMMEPUYECKOH JesATeIbHOCTHIO,
0003HAaYEHHOI'0 B IIPEIBIIYILEM 3aJaHUH.

3ananue. [IpoBeaurte ympaBieHYecKoe OOCIEIOBaHHWE CWIBHBIX M CIAOBIX CTOPOH TPEANIPHSTHS,
3aHUMAIOILErocsi KOMMEpPUYECKOM 1eATeIbHOCTBIO.

3ananue. Ucnonb3ysa matpuny SWOT, npoBenuTe aHajan3 KOHKPETHON CUTYyallMH, OTPaKEHHOUN 100
B OJTHOM W3 CTaTel B MEPHOJIUYECKOM NEYaTH WU CIIELIMATbHOM JTUTEPATYpE.

Temaruka ToKIa10B/pedepaToB:
1. MeTtoaukuy aHayiv3a BHELIHEHN cpeabl IPeaIpUsITUSL.
2. MeToauky aHan3a BHYTPEHHEN CPebl IPEAIPUATHS.

[IpakTuueckoe 3anarue 7. OcHOBHBIC GYHKIIMH MEHEIKMEHTA U UX COJIEP KaHUe
Bonpocwt o5 o6cysicoenus:
1. [TonsiTrie ¥ mpU3HAKU opranu3anuu. Opranu3aius Kak OTKpbITas CUCTEMA.
2. CucrteMa u Ipoliecc YIpaBJIeHHUs] OpraHU3alnei: COBpEMEHHBIN B3TJIA/L.
3. IlpuMeHeHrEe CHCTEMHOTO aHaln3a W CHUTYAI[MOHHON KOHIICTIIMU TPU BHICTPAUBAHUU CHCTEMBI
MEHEKMEHTA B OpraHU3aIliu.
4. TTonsiTue, CyIIHOCTh U B3aUMOCBS3b (QYHKIIHMH ynpaBieHus. OyHKIIUU YIIPABICHHS U OpraHU3aIusl.
5. JlaiiTe HECKOJIBKO ONPEEICHUN OpraHUu3alnH.
6. B yem cyTh QpyHKIIMIT MeHeKMEHTa?
7. OxapakTepu3yiTe B3aMOCBSI3b OCHOBHBIX (DYHKITUN MEHEHKMEHTA.
8. CyiiecTByeT Ju npaBujibHAasl, BepHas MOCIEI0BaTEIBHOCTh ITAIIOB MpoIlecca YIIpaBlIeHus?
9. Opranu3zanMoHHas CTPYKTypa yrpaBlieHUusl. TUITbI OpraHU3aIIMOHHBIX CTPYKTYP.
10. CpaBHuUTe Takue OpraHu3allMOHHBIE CTPYKTYpHI, KakK JHHEeWHas U (yHKIMOHAIbHAS,
TUBU3MOHANBbHAS U (YHKIHMOHAIbHAS, MaTpuyHas W (yHKIHOHaIbHasA. [IpuBeauTe JOCTOMHCTBA U
HEJOCTaTKU CTPYKTYP.
11. Kakue 3a1aum pemaroTcsi B Ipoliecce MPOoeKTUPOBAHUS OPICTPYKTYP yIpaBieHun?

3amanne. Packpoiite comepikanue oOmmx (QyHKIWA MEHEIKMEHTAa B TPOIECCe OMTOBOM 3aKYIKH
TOBAPOB, HCIOIB3YsI CAEAYIONTYIO TAOIHILY

O6mas pyHkuns KonkperHnas paboTa

IInanupoBanue

Opranuzanus

Koopaunamus

MoTtuBarus

Konrpons
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[Ipaktnueckoe 3ansaTue 8. CTpaTerMyeckue M TAaKTHYECKUE IUIAHBI B CUCTEME YIIPABICHUS
OpraHu3aluen
Bonpocut ons ob6cyscoenus:
1.Yrto o3HayaeT ajanrtanus NpeanpusiTUs K BHEIIHEH cpee.
2. Opranu3aliOHHbIE CTPATETUH.
3. OCHOBHBIC IPU3HAKU CTPATETUYECKOTO IIAHUPOBAHUSI.
4. Dralibl CTPaTeru4ecKoro MiIaHuPOBaHUS.
5. [lonsiTue cTpaTeruu U MUCCUM OpPTaHU3AIUH.
6. Mexanusm pa3zpaboTKu U peanu3alii CTpaTeruu.
7. IlopsiioK OLIEHKU ACSTEIbHOCTU MPEAIPUSITHS.

3ananue. ChopMyIupyinTe MUCCHIO CICAYIONINX OPTaHU3AIMi Pa3IMYHBIX 00BEKTOB U HAIIPABJICHUN
NeSITeIIbHOCTH

- PO3HUYHAs TOProBasa OpraHu3alus,

- OIITOBAs TOPrOBasi OpraHU3aIIHs;

- 00bEIMHEHNE PO3HUYHBIX TOPIOBBIX OpraHU3aLuil;

- ONITOBO-PO3HUYHOE OOBEIMHEHHE TOPTOBBIX OpraHU3aIINH;

- IPOU3BOICTBEHHO-TOPIrOBOE 0OBEANHEHHE.

Odopmurte 3aaHne B BUJIE CIEAYIOMIEH TaOIUIIbI:

Opranuzauus Muccusa

3amanue. IlpeAactaBUTh CXEMaTHYHO IMPOLIECC  TEKYIIETO/ONEpPaTHUBHOTO  IJIAHUPOBAaHUS B
OpraHu3aliHy.

[TpakTryeckoe 3ansTre 9. OpraHn3alMOHHBIE OTHOLICHHS B CHCTEME MEHEDKMEHTA
Bonpocul ona 06cysrcoenus:

1. Yro Takoe opraHuzamus?

2. Ha3zoBuTe OCHOBHBIE 0OCOOEHHOCTH OpraHU3aluy KaK (yHKIUU MEHEIKMEHTA.

3. JlaiiTe MOHATHS OPTaHU3AIMOHHBIX CTPYKTYP YIIPABJICHUS M HA30BUTE UX THIIHI.

4. CoBpeMeHHbBIE HAMPaBICHUS Pa3BUTHS OPraHU3ALMOHHBIX CTPYKTYp YIpaBIECHUS

5. Uro mpeacTaBisieT co00i MpOIECC AeTErHPOBAHMS TTOTHOMOYNA?

3amanne. OnpenenuTe TUM OPraHU3aAMOHHON CTPYKTYPHI YIPABICHHS MPEANPUITHEM U HU300pa3uTe
CXEMaTHUYECKU CTPYKTYPY OPTaHU3aLUU, KOTOPAsi UMEET CIECAYIOUINE XapaKTEePUCTUKHU:

- OpraHu3aIys BBITYCKAET MIUPOKUNA aCCOPTUMEHT XJIeO00YTOUHBIX M3CINM, a TAaKKE KOHAUTEPCKUE
U3JIeNHs] — PYJIETHl M MIOKOJaJIHO-BaeNbHYIO MPOIYKIUIO C ATUTENBHBIM CPOKOM XpaHeHus. Yepes
roJ1 IPEATOoJIaraeTcs 3aIyCTUTh HOBYIO JIMHHIO IO MIPOU3BOJICTBY KEKCOB

- OpraHu3aiys BBIYCKAaeT TPU BUAA OBITOBOM TEXHHKH — MOCYJAOMOCUHYIO MAIIHUHY, MACOPYOKY U
OBOIIHOM KOMOaliH;

- KaxJas IpOAYKIHS BBITYCKAeTCS B OTACIHLHOM II€Xe; 00hEM BBIMTyCKa MPOAYKIUU MO 3 THIC. IIT. B
roJI KaXKJI0ro BHJIA;

- B OpraHu3allid UMEIOTCS CTPYKTYpPHBIC MOpa3AeTeHHs: OTAeT MapKEeTHHTa U CObITa, OTIEN KaJpOB,
OTJIEJI TJIABHOTO KOHCTPYKTOPA, OyXranTepus, MIaHOBO-YKOHOMHYECKUHN 1 FOPUINYECKUI OT/IEN;

- OpraHM3aIys MPoU3BOAUT XJ1e000YIOUHbIE U3/IeTHs, KOTOPhIE TTOCTABISIOTCS B HECKOIBKO PaiioHOB
ropoga. B mocnenyronme mATE JeT ¢upMa HE TpeArnojaraeT HW3MEHEHHH B HOMEHKJIAType
BBIMTYCKaeMOH MPOAYKIIUU U MPOTHO3UPYET PabOTy Ha clokuBmIeMcsi peiHKE. [Ipomykumst ¢upmbl
BBICOKOTO KaueCTBa U MOJIb3YETCS JOBEPUEM U CIIPOCOM MOTPEOUTEIEH.
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[IpakTuueckoe 3ansatue 10. MoTuBanus A€ TEILHOCTA B CUCTEME MEHEKMEHTA
Bonpocul 013 06cyarcoenus:

[Ipormiecc MOTHUBAIIMH B €TO DJIEMEHTHI.

OCHOBHBIC CBOMCTBA IICHXHKH YCIOBEKA.

MoTHBaIIMOHHBIE TCOPHUH.

Metoapl CTUMYIHPOBAHUS U MOTUBAIIMU HA MPEIIPUSATUH.

OrneHKa pe3yabTaToOB TPY/la U BOZHATPAXKICHHS.

AHan13 CUCTeMbl MOTUBALIMY B OpraHU3aLIUH.

I e

3ananue. OOcyxnas € PpyKOBOJIUTENEM OTZAENa TOPrOBJIM BOIPOCHl MOTHUBALMU COTPYAHMKOB,
JUPEKTOp 3asBUIL: <1 3HAaI0 0 MOTUBALIMY JIFOJIEH TO, YTO INIABHOE AJISI HUX — ATO JIEHBI'HU, XOPOLLIHii
HAuaJIbHUK W HOpPMajbHbIE YCIOBUS paboThl». CormacHbl nu Bel ¢ HuM? Ilpoananusupyiite 310
BBICKa3bIBaHUE C MO3UIMHU Teopuil A. Macioy, ®@. I'epubepra. [laiite cBou 00BbsICHEHUSI.

3aganve. BHUMaTenbHO IPOYUTANTE YTBEPKACHUA U OTMETHTE HEBEPHBIE:

1. MOTUBBI ONIPENENSIOT HE TOJBKO 11€Jb, HO U IMYTH €€ TOCTUKEHUS.

2. OnpeneneHue CpecTB JOCTHKEHHUS LENH B MPOLECCe MOTHBALMU MPEALIECTBYET BOSHUKHOBEHUIO
NOTPEOHOCTH.

3. Teopun MOTHBAIIMU TOJBKO OOBICHSIOT, KaK 4YEJIOBEK JelaeT CBOM BBIOOp B TOW WIIM HHOM
CUTYaINH.

4. Macnoy cyuTal, YTO 4YEJIOBEK pPacCMaTpPUBAECT Cpa3y HECKOJBKO pa3HBIX MOTPEOHOCTENH,
HaXOIAIIMUXCS MEXITY COOOM B KOMIUIEKCHOM B3aUMOJICHCTBUM.

5. TlorpebHOCTh B coy4yacTHH TpeOyeT co3JaHusl [Jid 4YelOoBeKa YCJIOBHM Oojiee IIHUPOKOTo
B3aUMOJICUCTBUS C APYTUMH JIFOIbMH.

6. MoTuBanus — 3To TO, YTO MOOYK/IaeT YEJIOBEKA K JEATEIbHOCTH TOJIBKO U3HYTPH.

7. Uepapxust noTpebHOCTEH B Teopru Macioy OTHOCUTCSI B PaBHON Mepe KO BCEM JIFOJISIM.

8. MoTuBaTOpbI U3MEHSIOT TOBEACHUE YETIOBEKA.

9. Bce notpeOHOCTH YenoBeKa HaXOIT OCO3HAHHOE Y/IOBIETBOPEHHE.

10. Yepes cTuMyIIbl BBI3BIBACTCS JIEUCTBHUE ONPEACIEHHBIX MOTUBOB.

11. TlorpeObHOCTHP B caMOBBIpaKe€HUH, N0 Macioy, O3Ha4yaeT YyBa)XCHHE UeIOBeKa JPYTrUMHU
COTPYAHUKAMH B OPTaHHU3AIUH.

12. He Bce nenu 001agat0T MOTHBALIMOHHOM CHIIOM.

13. MoTuBUpOBaHUE COCTABIIET OCHOBY YIIPaBJICHUS OpTraHU3aIHECH.

14. Bo3MOXXHOCTH MCIOJIb30BaHUS 3apab0THOM TIAThI KaK CTUMYJIHPYIOIIETO CPEACTBA OTPaHUYCHBI.
15. Teopuu MOTHBALINK YACTAIOT BHUMAaHUE aHATU3Y (haKTOPOB, JISKAITUX B OCHOBE MOTHUBAITUU

TemaTtuka nokinanoB/pedepaTos:

1. MecTo u poJib yIpaBiIeHHsI IEPCOHATIOM B MEHEIKMEHTE.

2. ConepxaTenbHble TEOPUH MOTUBALIUH.

3. OCHOBHBIE MOJIOKEHUS TEOPUU OXKHJIAHUH U TEOPUU CIIPABEIUBOCTH.
4. MeTopl 1 MHCTPYMEHTHI OLIEHKH M Pa3BUTHS IEPCOHAA.

[IpakTrueckoe 3ansatue 11. PerynmupoBanue U KOHTPOJIb B CHCTEME MEHEKMEHTA
Bonpocul 011 06cysrcoenus:

ITonsiTHE, CYIIIHOCTH, LIENH U COAECPKaHUE KOHTPOJIA.

OcHOBHBIE CTaIUN KOHTPOJIA.

Bunbl u coepkanue yrpaBiaeHYECKOrO0 KOHTPOJIA.

IToHsATHE KOHTPOJIJIMHIA U €r0 KOHLICTILUH.

KoopanHanms u peryaupoBaHue.

BHyTpeHHUl U BHEIIHUNA KOHTPOJIb.

bapbeepsl 1 conpoTHBIIEHHE KOHTPOJIIO.

NoakowhE

3amanne. Ha mpumepe KoMMepuecKoro MpeanpusiTHS OIEHHUTE, KaKhuM 00pa3oM OCYIIECTBIISIETCS
KOHTpOJb 32 3((PeKTUBHOCTHIO paboThl (IPOAABIIOB B Mara3uHe; TEXHOJOTOB B PECTOpaHe,
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aAMHHHCTpaTopa). Beimenute sTanmbl KOHTposs W TuUnbl. Hackonbko 3(QexkTuBeH KOHTPOIBL?
[TpennoxuTe MepsI IO €ro COBEPILIEHCTBOBAHMIO.

Temaruka 1oKIa10B/pedepaToB:

1. MeTo KOHTpOJIS «YTIPaBICHUYECKAS TIATEPHS

2. TpeboBanus K 3P PEKTUBHO MOCTABICHHOMY KOHTPOJIIO.
3. Opranu3zaiusi KOHTPOJIS Ha MPEIITPUITUHH

[Ipaktrueckoe 3anstue 12. OcoOOCHHOCTH yIpaBJICHHS TPYIION U €e JMHAMUKA
Bonpocul 013 06cyarcoenus:

1. OCHOBBI KaIpOBOM MOJUTUKHU TIPEATPUATHS

2. [InanpoBaHUe YUCIEHHOCTH U COCTaBa PaOOTHUKOB

3. JIlunamuKa B3aMMOJICUCTBUSA B TPYyIIIIE.

4. ®opMUpPOBAHKE TPYIIIHI B OpTraHU3aIIH.

5. JIunepcTBo B rpymnmax

3a,I[aHI/Ie. VKaXuTe OCHOBHBIE OTJIHYUTEIBHBIE 0COOEHHOCTH PAa3JINYHBIX I'PYIII HA HPCAIIPUATHH.

HanmenoBanue rpymnn OTnruuTeNbHble 0COOCHHOCTH IPYIII ITpumep

DopMasibHbIE TPYIIIBI

HedopmassHble rpynimsl

TemaTtuka nokinanoB/pedepaTos:

1. OTnuuust MeHeKepa OT JInIepa.

2. IToptper menemxepa 21 Beka.

3. KauecTBa yCHENIHBIX JTHISPOB TPYIIIIHL.

[Ipaktuueckoe 3ansitue 13. OCHOBBI pyKOBOJACTBA, BJIACTH, JIUJAEPCTBA U CTHIIA YIIPABJICHUS
Bonpocul ons obcyscoenus:

1. Biacth kak criocOOHOCTh OKa3bIBaTh BIMSHUE Ha IIOBSIACHHE JIIOICH.

2. Uro takoe Biacth? KakoBbl BuAbI BiacTH? KakoBbI HCTOUHHKH BIIACTH?

3. Uro takoe aBroputeT? YTO TaKo€ MCEBIOABTOPUTET?

4. CiocoObl ynpaBIeHYECKOTO BIUSHUSI.

5. JlenernpoBaHue MOJIHOMOYHI: JOCTOMHCTBA U HEJOCTATKH.

6. [IpakTHYeckoe UCTOIb30BAaHUE BIHSHHUSL.

7. OTirumne NOHATUH «JIMJIEPCTBO U YIIPABICHUE), «IHJIEPCTBO U PYKOBOJIUTENIbY

3ananue. PeminTh CUTYallMOHHYIO 3a/7a4y.

Bbl, Kak pyKOBOAMUTENb TOPrOBOrO MPEANPUATHS, BCETa CAMHU COCTABJISUIM OTYET IO TEKYLICH
JEATEIbHOCTH I BBIIIECTOSLIEH oOpraHu3anuu. Mexnay TeM CIOXKWIOCh Tak, 4To Bel 1o
O00BEKTHBHBIM MPUYMHAM HE UMEETe BPEMEHU COCTABUTh TakoW OTUeT. Y Bac paboTaeT COTPYIHMUK,
KOTOPBIN HE pa3 MpOSBIISI ceOsl ¢ XOpOIllel CTOPOHBI B PEIIEHUN HE MEHEE BaXKHBIX YIPABIEHYECKUX
3agad. M Ha »TOoT pa3 Bam Kaxkercd, 4TO OH MOJOMAET Ui COCTaBIEHUS HY)KHOIO OTYETA.
PykoBozcTBysich IpaBWJIaMH JleIeTMpOBaHus, pa3paboTaiiTe maH Oecenpl ¢ BbIOpaHHBIM Bamu
COTPYAHUKOM.

Ha3osute BOnpocCkl, KOTOPBIE HE MOAJIEKAT ACIETUPOBAHUIO.

3ananue. CocTaBbTe KpOCCBOPA Ha TeMy «BnacTe u mapTHEpCTBO»

Tematuka 10k1a70B/pedepaTos:

1. CutyalMOHHBIE TEOPUH BJIACTH W BIIUSHUA.

2. HerpanuiuonHsle (coBpeMeHHbIE) (POPMBI U MICTOYHUKH BJIACTH U BIUSHUS
3. Ilpupoaa pykoBOJCTBA U JIMAEPCTBA.

4. Poib pyKOBOOUTENSL B COBPEMEHHON KOMMEPYECKOW OpraHU3aliy.

5. CnocoOs1 0TOOpa 1 HEOOXOMMbIE KayecTBa YIPABIISIOIINX.
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[Tpaktuyeckoe 3ansatue 14. KoHGIUKTHI U cTpaTerust UX MpeoaoIeHus
Bonpocut ons ob6cyscoenus:

[TonsiTHE, CYITHOCTH ¥ OCHOBHBIE TUIIBI KOH(IUKTOB.

[TprynHbBI KOH(QIUKTOB.

VYnpasienue KOHQIUKTHON cUTyaluei.

OCHOBHBIE CTpaTEruy MOBEICHUS B KOHQIIUKTAX.

IIpupona u npudnHLI cTpecca

o~ E

3ananue. Pemiutb cUTyalimoHHYIO 3a1a4y.

Bac HemaBHO (IecTh MecCSIEB) Ha3HAYMJIM Ha PYKOBOMSAIIYIO JODKHOCTH IOCIE TISITH JIET
paboThI HA MPEIBIAYIIIEM MECTE.

Jenuc, 36 ner, )KkeHaT, UMeeT ABOMX JeTeil. J[o Ballero MoBBIIICHHUS Bbl 3aHUMAIH OJIMHAKOBBIC
nomxHOCTH. OH Havan paboTaTh B KOMIAHUH HA YEThIPE MECSIa PAHbBIIE BaC U MPETCHIOBAI HA BaIlle
MECTO, HO HEyJauyHo. Bamr npeamecTBeHHHK PEeKOMEHAYET €ero Kak TPYIOJTIOOMBOTO |
BBICOKOOPTaHU30BAHHOTO COTPY/IHUKA.

C Tex mop Kak Bac MOBBICWIM, JIEHMC CTajl HETaTUBHO OTHOCUTBHCA K OKpyxatomuM. OH
KPUTHUKYET HOBBIE HJCH M MHHUIIMATUBBI, KOTOPHIE MCXOAAT OT Bac, JUOO OT APYrHMX COTPYIHUKOB,
anbo ot pykoBoacTBa. OH 0e3AeicTBYyeT, KOrja BO3HUKAIOT CHUTYAllMH, TPeOyrolre HeMeIJIeHHON
peakiuu. JIeHHC TOCTOSIHHO «CIIMIIKOM 3aHAT», YTOOBI 3aHATHCS HOBOM paOOTOM, M OTHOIICHUS
MEXIY HUM U OCTaJIbHBIMHU COTPYIHUKAMU CHEIAINCH HANPSX)KEHHBIMU. Ha KOHCTPYKTUBHYIO KPUTUKY
OH pearupyetr arpeccuBHO. OH CYHMTAaeT, YTO Bbl HE MOXKETE€ COOOIIMTH HUYETO HOBOT'O TAKOMY
ONBITHOMY, Kak OH. Kpome TOro, oH meITaercs MoJ0pBaTh Balll aBTOPUTET KOCBEHHBIMHM IYTSIMHU, HO
BCTYNAET B MPSAMYIO KOH(PpOHTAIHUIO.

Uro BBI peAnIpruMeTe B JaHHOH cuTyanuu? Kak TuKBUANPOBAaTH KOHMIUKT?

Tematuka 1oxma0B/pedepaTos:

1. OcoGenHOCTH KOH(MIMKTOB U YIIPABICHUE UMHU.

2. BHyTpuIu4HOCTHBIE KOH(MIUKTHI.

3. KoHIMKTBI MEXAY KIMEHTOM U NEPCOHATIOM.

4. KoHdmukT Kak npoiiecc.

5. JleiicTBUsl pyKOBOAWTENIEH MO MPEOJOJIEHUIO KOH(IMKTa M HCIOJIb30BaHHE €ro MO3UTHUBHBIX U
HETraTHUBHBIX MTOCIIEICTBUM

[IpaxTrueckoe 3ansaTue 15. KoMaHIHBIN MEHEIKMEHT NPEIIPUATUS
Bonpocul ona 06cysrcoenus:

1. Yro npeacrapnseT codoi mapagurMma KOMaHJHOTO MEHEI)KMEHTa

2. Ha3oBuTe MATh NPU3HAKOB CaMOO0yyJaromeiicss KOMIaHUU

3. PackpoiiTe moHsATHE «KOMaHIHBIM MEHEIKMEHT)» U «KOMaH]1a)

3ananue. PeminTh CUTYallMOHHYIO 3a/7a4y.

Bbel chopmupoBanu KOMaHIy M3 3aMHTEPECOBAHHBIX U TPYAOIIOOMBBIX paOOTHHUKOB B
JI0OCTaTOYHO KOPOTKUI epuoJ1 BpeMeHH. bonbIInHCTBO paboTaeT X0OpoIllo, a HEKOTOPHIE MTPEYCIEBAOT
C TeX Mop, KaK Mepenui B Baml otaeda. OHM Bce 3Haromue pabOTHUKH, XOpOLIo paboTaoT B KOMaH/IE,
CTaparoTcs 00CYKIaTh BOIPOCHI, COTJIACOBBIBATH MHEHHS U OBICTPO BBIMTOJIHATH PEIICHHSL.

OpnHako yacto coOpaHusi B KOJJIGKTHBE MPOXoAaT HedopManbHO B Hepabouee Bpems. Barie
0ECITOKOWCTBO IO TMOBOy HEKOTOPHIX PEIICHHN, MPUHATHIX HA HHX, pacTeT. MHOTrIa Bac BooOIIe He
NpUIJIAIIAIOT HAa cOOpaHus, U Bbl HE MOXKETEe MOBIUATH Ha pemieHue. Heckonbko pa3 mpuHsatue 6e3
Balllero BeIoMa pelIeHHs] OTPULIATEIbHO BIMSUIIO Ha pabOTy APYTUX OTAENOB (CEKIIHiA).

JIBoe M3 TPYIIbI, KAKETCsl, CTaparoTCcs 3aXBaTUTh JUAEepCcTBO. OTHOIIEHUS MTOKa HOpMAaJIbHbIE,
HO €CTh MoYBa JuIsi KOH(IHUKTA. [[pyrue 4ieHsl TpymIbl CKIOHSIIOTCS K TOW WK JPYroi CTOpoHEe. JTO
TaKXe MPUYMHA 11 OeCIIOKONCTBA.

BrI pexoMeH10BaM CBOMM MOAYMHEHHBIM OBITh 00JIe€ OTBETCTBEHHBIMH 3a CBOIO paboTy. Bam
3TO ynanochk. Ho Bbl 00eCIIOKOEHBI TEM, YTO PEKOMEHJALMU COTPYIHUKU BOCIPUHSIN HETaTHUBHO, a
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Balll CTUJIb PYKOBOJICTBA — KaK «TSIKEIIYIO PYKY», YTO OTPHUIATEIbHBIM 00pa30M MOBIUSET Ha paboTy U
YXYALIUT Pe3yIbTaThI.
Kakue maru Hy)KHO NpPeANPUHAT, YTOOBI YIYUIIUTh CUTYAI[UIO?

[Tpaktrueckoe 3anstue 16. @aktopsl 3HPEKTUBHOCTH MEHEHKMEHTA
Bonpocul 013 06cyarcoenus:
1. OcHoBHbIE HanpaBIeHUs MOBbIIIEHUS Y3PHEKTUBHOCTH pabOThI OpraHU3aUuU
2. YmpaiieHHe TPOU3BOICTBOM U paclpeie]ICHHEM B MacIITadax CTpaHbl
3. ObGecrieueHre KauecTBa yrpaBicHUsI.
4. YnpaBiieHuE IpOeKTaMu

3amanue. IlpoBectn oueHKy dS()QPEKTUBHOCTH MEHEHKMEHTa Ha MpUMEpPe KOMMEPUYECKOTO
HPEATIPUSATHSL.

[TpuBenens! 12 paxTopoB (Tadi.), onpeaensomux d3PPeKTUBHOCTD YIPABICHUS MPEATPUIATHEM.
B mepBoii KoOHKE HYKHO OTMETHUTH T€ IATH (PAKTOPOB, KOTOPHIE SBIISIOTCA, C Balleld TOYKU 3pEHUS,
CHJIBHBIMU CTOPOHAMH TPEATIPHUATHS, TPOPAHKUPOBAB UX OT 1 10 5.

Bo BTOpOIi KOJOHKE TpeOyeTcsi OTMETHTH T€ IATh (PAKTOPOB, KOTOPHIE, C Bl TOYKH 3pEHUS,
SBIISIIOTCSL  TIPOOJIEMHBIMH, TPOPAH)XKUpOBaB MX OT | g0 5 criemyromum obpasom: 1 — camas
npoOieMHast 30Ha MPEANPHUATHS, YIydIIeHHEM paOboThl B 3TOH 00JIACTH HYXKHO 3aHATHCSI HEMEUICHHO,
5 — B 3TOM moppa3aeneHnt Aea UayT XOPOIIO.

Tabmuia - @akropsl, onpexaensonye 3)HEeKTHBHOCTh YIPaBICHHs TPEANPHITHEM

(I)aKTOpBI, BJIMAOIINUEC HaA CTOpOHBI NpcanpusATUus

3((HhEeKTHBHOCTh MEHEIKMCHT CWJIbHBIE cia0blIe

CucteMbl ynpaBlIeHUs

Opranu3annoHHas CTPYKTypa

Muccus n CTpATCrus pa3BuTUL

IInanupoBanue

BHyTpeHHHE KOMMYHHKAIN

Cruib ynpaBieHust

YnpasneHne BHyTPEHHUMH TPOSKTAMH

MaHOBaIoOHHAs OIMTHKA

[oBbieHnE KB (pUKALUH
HepcoHasa

WHdpopMannoHHbBIE CHCTEMBI

MapkeTuHroBas nojauTHKa

MoTuBaiys 1 BO3HArpaKJIEeHHUE

TemarTnka pedeparos:
OBOIIOLUS Pa3BUTHS OpraHU3aLUN.
XapakTepuCTUKU Or0poKpaTHueckoi opranuzanuu. Teopus 6ropokpatuu M. Bebepa.
DNeKTPOHHBIN OU3HEC: 0COOEHHOCTH U OCHOBHBIE 3JIEMEHTHI.
MeXrpynnoBble OTHOLICHHUSI.
Mopenu noBeaeHus rpymil.
JloBepue B opranu3aiy. Buabl 1 HCTOYHUKH JOBEpPHUS.
®opmanbHble U HepopMalibHbIE OpraHU3aIUH.
[TocTpoenne > PeKTUBHON OpraHU3aIMOHHON CTPYKTYPHI.
WMHuBryanucTCKast OpraHu3aIvs.
0. Daxokparuyeckas OpraHu3arIus.
11. MHoromepHas opraHu3arusi.
12. TlapTrcunaTuBHAasE OpraHU3aIUs.
13. IlpeanpuHUMATEIbCKAST OPTAHU3AIIHSI
14. Opranu3anus, OpuEHTHPOBAHHAS HA PHIHOK.
15. Ponb comuanbHBIX OpraHU3aIii B COBPEMEHHOM MHUPE.
16. PuckoBblit OM3HEC U €ro 0COOEHHOCTH.
17. KoMMyHHKauu B OpraHu3alyu.

BOooo~NoORWDNE
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18. Camoopranu3zamusi OpraHM3alMOHHBIX CUCTEM.

19. Mexanusm popmupoBanus 3¢(hexkra CHHEPTHH B OpraHU3aIUH.

20. OcobenHoCTH (QYHKIIMOHUPOBAHUS XOJTUHTOBBIX KOMITAHUH.

21. OcobenHoctr (HyHKIMOHUPOBAHUS (PMHAHCOBO-TIPOMBIIIICHHBIX TPYIII.

22. TpaHcHalIMOHANBbHBIE KOMITAHUU KaK OCOOBIM BHJT KOPIIOPALIUH.

23. MeToap!l Opranu3aiuyi HHHOBAI[HOHHOTO TpoIiecca.

24. Mexanu3Mm GOpMUPOBAHUS OPTaHU3AIMOHHON KYJIbTYPHI.

25. Opranu3anoHHbIE LENH.

26. X035iCTBEHHBIC TOBAPHUIIICCTBA M OOIIIECTBA: OOIIHNE YEPTHI U PA3THUIHSL.

27. Tunonorus ironeit B OuzHece.

28. OpraHu3alMOHHOE MOBEJCHHE U MOTHBAIIMSL.

29. Mojenu opraHu3aiOHHOTO TIOBEACHUS.

30. Ilponecc rimobanu3alui MHUPOBOW SKOHOMHUKM M €O BIIMSHHE HA YEJIOBEUECKUH MOTEHIHAl
OpraHu3aIg.

31. VnpapneHue 4yelnoBEYECKUMHU PECypCcaMu OPraHU3aIlK B YCIOBUSAX MUPOBOTO KpU3HCA.
32. Pacnpenenenue ponei B GopMaiabHBIX U HEPOPMAIbHBIX TpyIIIax.

33. CyObeKThl U y4aCTHUKU KOH(IMKTOB.

34. Vcnonb30BaHME OBEJCHYECKOTO MAPKETUHTA B COBPEMEHHBIX OPTaHU3aLUsX.

35. DddexTBHOE NCTIONB30BAHUE CUCTEMBI MOOLIPEHHM U HaKa3aHUH.

36. CTuiam KOpIOpaTUBHOTO YIPABICHUS B 3apYOESKHBIX CTpaHax (Ha MpUMepe KOHKPETHOW CTPaHbI).
37. Ilpob6nemsl ynpaBieHUsI MHOTOHAIIMOHAIbHBIMH KOMaHIaMH.

38. CpaBHUTENBHBIN aHAIH3 ATTOHCKOTO M aMEPUKAHCKOTO TUTIOB MEHEKMEHTA.

39. Tumnonorudyeckue NpouIk YICHOB KOMaH/IbI.

40. YmpaBineHHE OBEJICHUEM KIUEHTYPHI.

41. MapkeTuHroBast IOBEJEHUECKAs Cpeia.

42. TloBeneHnyeckoe (OpMUPOBAHUE UMHJIKA.

43. Ponpb OOJBIIMHCTBA U MEHBIIMHCTBA B JOCTH)KEHUH COIIMATBHOTO KOHCEHCYCA.

8.2.2. TumnoBble TeCTOBbIE 32/1aHUS 110 TeEMaM
Tema 1-5
1. Yro mpeacTaBisieT co0oit ympaBiaeHus?
1) O6G0CcOONCHHYIO TYCHKY CTPYKTYPBI
2) DneMeHT CTPYKTYPBI, BBITIOJHSIOINI OIHY HITH HECKOJIBKO CrIeIM(PUIeCKUX HYHKITHIA
3) CryneHb MOJYMHEHHOCTH U OTBETCTBEHHOCTH
4) Sdeiiky, BBITOIHSIOIIYIO OHY U3 O0MINX QYHKIIUI MECHEPKMEHTA

2. «OTIIOM Hay4YHOTO YIPaBJIEHUS» YacTO Ha3bIBAIOT:

1) @. Teiinopa — OH MbITANICSI 00OCHOBATH JHEBHYIO HOPMY pab0Yero METoIaMu XPOHOMETpaXxKa u
W3Y4YEHUS €ro TPYIOBBIX JIBHKECHHUU

2) A. daiions — oH omyOIMKOBal KHUTY «O0I1Iee U MPOMBIIIICHHOE YIIPABICHHUE, TIe
chopMynUpOBaHbI MPUHIIUIIBI YIIPABIEHUS, B TOM YHCIIE pa3/eieHUe TpyAa U €IUHCTBO
KOMaH/10BaHUs

3) ®pouka u Jluauan ['Miab0epTOB — OHU BBIACTHIN CEMHA/IIATh OCHOBHBIX MHKPOIBHKCHHN
pabouux, Ha3BaB MX TEPOIUraMu; a TaK)ke OHU pa3paboTaIr METOJ] aHAIN3a MUKPO/IBI)KEHUI, B
OCHOBY KOTOPOT'0 ObLIA MOJIOXKEHAa KUHOTpaMMa JIB)KEHUH pabouero

4) T'. 'anTa — OH co31an rpaK, KOTOPBIN TO3BOJISUI INIAHUPOBATH, PACIIPEACISATh U IPOBEPATH
pabory.

3. B mpakTrke MEHe)KMEHTA BbIXOJ HAa MEXIYHAPOIHBIN PBIHOK MTPEANOIAraeT aHAIN3 CIEAYIOIINX
KYJBTYPHBIX (haKTOpPOB

1) HOpMBI MTOBEJCHUS

2) JeI0BOM STHKET

3) TamoxeHHbIe TapUuQbI

4) ypoBEHB JI0XOJI0B HACEIICHHS
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4. Yro BIUSCT HA MPOIIECC IPUHSATHS PEIICHUH B OpraHH3aIiu?
1) CocrosiHue BHELIHEH CPeIbI

2) CocTosiHMEe BHYTPCHHEH Cpe/Ibl

3) PeuieHus 3aBUCST TOJIBKO OT JIULI, IPHHUMAIOIINX PELICHHS

5. Kagposas nmonutuka ObiBacT
1) oTkpsiTas

2) 3aKpbITast

3) cMmerranHas

4) BpeMeHHast

6. Ilpu NpUHATHH yIIPABICHYECKUX PEIICHHIA UCTIOIb3YIOT MOIXOIbI
1) UHTYUTHUBHBIN

2) parrOHaIbHBIN

3) Ha OCHOBE OITBITA

4) pacyeTHO - aHATUTHICCKHUH

5) skcnepTHBIi

7. Meroa ynpasieHUs

1) COBOKYITHOCTH IIPUEMOB M CIIOCOOOB BO3ICHUCTBHS Ha YIIPABJISIEMbIN OMBIT IS TOCTHYKECHHSI
IIOCTaBJICHHBIX OpraHU3alMen Lenen

2) CylIeCTBCHHBIE, TOBTOPSIOIINECS, O0bEKTHBHbBIC B3AUMOCBSI3H SBJICHUI U MPOIIECCOB B
XO3SIMCTBEHHOM AESATEIbHOCTH

3) COBOKYITHOCTH 3JIEMEHTOB, HAXOISIIMXCS B OTHOIICHHSIX U CBSI3SIX JAPYT C IPYrOM, KOTOpas
o0Opa3yeT onpeesIEHHYIO IIeJIOCTHOCTh

4) 00y1acTh TPYAOBOM ACSATECIHLHOCTH

8. DKOHOMHYECKHE METOIbl BO3JCHCTBYIOT Ha JINYHBIE HHTEPECH] pAOOTHUKOB Yepe3
1) 3apaboTHYIO IUIATY, IPEeMUH, IITPadbI

2) MPaBUIIBHO MOCTABICHHYIO KPUTHKY

3) neHoobpazoBaHue

4) MUCHHUTUTUHY

9. ConnasibHO-TICUXOJIOTUYECKUE METO/IbI IEUCTBYIOT HA OCHOBE

1) dbopmupoBaHus 1 pa3BUTHsI OOIIECTBEHHOTO MHEHHSI OTHOCUTEIBHO OOILIECTBEHHO U
WH/IMBUYaJIbHO 3HAYMMBIX [IEHHOCTEH

2) SKOHOMHYECKUX 3aKOHOB U 3aKOHOMEPHOCTEH Pa3BUTHS MIPUPOJIBI M 00IIECTBA

3) opraHM3aIMOHHBIX OTHOIICHUN

4) SKOHOMHYECKUX HHTEPECOB JINUHOCTH

10. MeHeKMEHT U yIpaBJIeHHE

1) B3aUMOCBSI3aHHBIC TIPOLIECCHI, B KOTOPBIX MEHEKMEHT SIBJISICTCSI YaCThIO YIIPaBICHHS

2) OJIHO H TO e

3) pasHble, He CBS3aHHBIC APYT C IPYTOM HOHSTHS;

4) B3aMMOCBSI3aHHBIE ITPOIIECCHI, B KOTOPBIX YIIPaBJICHUE SABISETCS QYHKIMEH MEHEPKMEHTa

Tema 6-11
1. Kakue seMeHTHI BHEIITHEH Cpe/bl OKAa3bIBAIOT MPSIMOE BIIMSHUE Ha OPTaHU3aIUIo?
1) Monutuueckue paxTopbl, TPO(HCOIO3bI, MEKAYHAPOIHBIE COOBITUS
2) KoHKypeHTbI, OTpeOUTENH, MOCTABIIUKH, 3aKOHBI U TOCYaPCTBEHHBIC OPTaHbI.
3) KoHKkypeHTBI, COCTOSIHUE YKOHOMUKH, MEXTYHAPOJHBIE COOBITHS, IIOTPEOUTEIH
4) KoHKypeHTBI, MOCTaBIIUKH, ojuThuueckue dpaxropsl, HTII.
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2. OCHOBHBIMH (haKTOPaMH BHYTPEHHEH CpPe/Ibl OPraHU3aI[MH SIBIISFOTCSI
1) Ienu, CTpyKTypa, TEXHOJIOTHS, JIFOH, 33/]1a4a.

2) TIpodcoro3Hbie OpraHu3aIiH.

3) BepxoBnas pasa YKpauHBI.

4) T'ocymapCTBEHHBIE OPTaHbI BIACTH.

3. Ompenenurte U3 MPEAI0KEHHOTO MEPEUHS OCHOBHBIX JIEMEHTA BHYTPEHHEH Cpe/ibl.
1) TexHooTUs, CHICUUATU3ALINS, CTPYKTYpa, 33124 , JIFOIH.

2) lenu, TeXHOIOTUSA, PECYPChI, PAOOTHHUKH, 3a/1a4H, JFOJIH, CTPYKTYypa.

3) Jlronu, TexHONOTHS, KOOPAUHALIUS, 00BEMBI YIIPABJICHUS, 33/1a4H.

4) CranaapTu3saliys, 3a1a4d, CTPYKTypa, JTFOI1, TEXHOJIOTHUSI.

4. Kakue 371eMeHThI BHEIIHEH cpelibl UMEIOT KOCBEHHOE BJIMSHUE HA JIEATENIbHOCTh OpraHu3aun’?
1) Ipodcoro3sl, HTTI, KOHKYpEHTHI, COCTOSIHUE SKOHOMHKH.

2) IMonuTHyeckue 00CTOATENBCTBA, COCTOSIHUE YKOHOMHKH, COCTOSIHUE TEXHUKU U TEXHOJIOTHH,
MEKyHAPOIHbIE COOBITHSI.

3) Monutnyeckue 0OCTOATEIBCTBA, CUCTEMa SKOHOMUYECKHUX OTHOILCHHUI B TOCYAapCTBE,
roCyJapCTBEHHbIE OPTaHbl BIACTH, IAPTHH.

4) HTTI, rocynapCTBEHHbIC OpraHbl BIACTH, MEXIYHAPOIHOE OKPYKECHHE, TOCTABIIUKH.

5. Omnpezenurte U3 NPEAIOKEHHOTO IEPEYHS] OCHOBHBIX 3JIEMEHTAa BHYTPEHHEH Cpebl:
1) TexHoorUs, CHICUUATU3ALINS, CTPYKTYpa, 33124 , JIFOIH.

2) Llenu, TeXHOJIOTHsI, pecypChl, paOOTHHUKH, 33/1a4H, JIFO/H, CTPYKTYpa.

3) Jlronu, TexHONOTHSA, KOOPAUHALIUS, 00BEMBI YIPABJICHUS, 33/1a4H.

4) CranpapTu3aiius, 3aJ1a4u, CTPYKTYypa, IO, TEXHOIOTHS.

6. OcHOBHBIE (PYHKIIMU MEHEKMEHTA!

1) IInanupoBaHKe, OpraHU3alys, IPUHATHE PELICHHUA, KOHTPOIIb.
2) [InanupoBanue, OpraHu3alysi, MOTHBALUS, KOHTPOIIb.

3) [InanupoBaHue, OpraHU3aIKsl, KOOPIHHAINS, MOTHBAIIHS.

4) OpraHu3anusi, INIaHKPOBAaHKE, KOHTPOJIb, KOOTIEPHUPOBAHHSI.

7. C nmomouibio Kakoi (PyHKIIUM MEHEJKMEHTA CO3JaeTCs OpUEHTUp Oyayliel AesTeIbHOCTH
OopraHu3aiuun?

1) [TnanupoBanue.

2) OpraHu3aiuu.

3) Kourtpossb.

4) MoTuBaIus.

8. Kaxoii BuJ| miIaHUpPOBaHUS 0XapaKTepU30BaH HIDKE: «ITO pa3paboTKa CTpaTeruy AesITeIbHOCTH
OpraHu3ayy. JTO MIAHUPOBAHNE OCYILIECTBISETCS HA OCHOBE MAPKETUHIOBBIX UCCIIEJIOBAHUN U
HaInpsHKEHHOW paboThl ¢ MH(popMaruei»?

1) [InanupoBaHue peayn3aliy CTPATETuu.

2) JlonrocpoyHoe MIaHUPOBAHUE.

3) Crparernveckoe riaHUpOBaHHE.

4) OmnepaTHBHOE TUIAHUPOBAHHE.

9. Kakas QpyHKIIUS MEHEIKMEHTA IPUBEJICHA HIDKE: «ITO — MPOIIECC MOCTPOCHUS CTPYKTYPBI
MPEANPUSITHS, TIO3BOJISIET JIIOISIM pab0TaTh BMECTE M0 PEATH3aIlUN OOIINX TIEIeH»?

1) [MnanupoBanwue.

2) MoTuBanus.

3) Konrtposb.

4) OpraHu3anus.
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10.  OprasHuzanuoHHOE MPOEKTHPOBAHNE OXBATHIBAET CICAYIOIINE HTAIIBL:

1) I'opu3oHTANBHBIN U BEPTUKAIBHBIN pa3eieHUue TPy/a, ONpeeieHNne TOKHOCTHBIX 00S3aHHOCTEH,
KOOPJWHALINY JACHCTBHI, COOTHOLIEHHUE Pa3 JUYHBIX TOJHKHOCTEH.

2) ®opMHpOBaHUE CUCTEMBI MATEPUATBHOTO CTUMYJIMPOBAHUS TPY/Ia, MOBBIIICHHS Ka4eCTBa
IIPOJYKIIMH.

3) Omnpenenenue MUCCUH, 1ieei, POPMUPOBAHUE CTPATETHH.

4) Pa3paboTka METOZ0B MCHE[)KMEHTA.

11.  Breigensior ciaeayromuye BUAbl (PyHKIIMOHAIBHBIX TOJHOMOYHMI:
1) JluneiiHbie 1 QyHKIMOHAIBHBIE.

2) OOcIyKMBaOIHE U KOHCYJIbTATHBHBIC.

3) PexomennarenbHbIe, apalieIbHbIE.

4) TIponyKTOBBIC, TEPPUTOPHAIBHBIE, IIOTPEOUTEIBCKHUE.

12. HazoBute hopmy BIUSHHS, KOTOPask HE MOXKET MOOYIUTH YeJIOBEKa K 00Jiee TECHOMY
COTPYIHUYECTBY:

1) npuHyXIcHHE;

2) yoexaeHue;

3) yuactue COTpYJAHUKOB B yIPABICHUH

13. 3agayeit KOHTPOJISL HE ABJISAETCA:

1) cO6op u cucremaTu3anus HHPOpMAKUU O GAKTHUCCKOM COCTOSIHUH JICATEIIbHOCTH;
2) pa3paboTKa U IPUHATHE PELICHUI

3) olieHKa COCTOSHUS M 3HAYMMOCTH TOJIYICHHBIX PE3yJIbTaTOB;

14. TlpuHIMIIBI pEryTUPOBAHUS :
1) panuoHaIBHOCTB;

2) OCTOBEPHOCTb.

3) pUTMHYHOCTB;

4) HaJEeKHOCTD

15. PaccraBbTe QyHKIMU MEHEI)KMEHTA B JIOTHYECKH B3aUMOCBSI3aHHOM 11OCIIE10BaTEIbHOCTH
1) mraHMpOBaHUE-OPTraHU3AUSI-MOTHBAIMS-KOHTPOJTh
2) TUIaHHPOBaHHE-MOTHBALUSI-KOHTPOJIb-OPTraHU3aHsI
3) MoTHBaIHsI-OpraHU3aALUA-UTAHUPOBAHUE-KOHTPOJIb
4) miaHUPOBaHUE-MOTHBAIIUS-OPTaHU3AIHA-KOHTPOIIb

Tema 12-16

1. Onpenenenue Tpymnibl o€l Kak OpraHU3aluu J1ai:
1) Ab6paxam Macoy.

2) I'enpu anr.

3) ®penepuk 'epubepr.

4) Yecrep bapuap.

2. Tlpu3Haky OpraHU3aIIH:

1) Hanmmuue He MeHee IBYX JIIOJIEH, KOTOPBIE CUUTAIOT Ce0sl YWICHAMH IPYIIIHL.

2) Hanmnune MuUHHUMYM OJHOM Iiend (T. €. JKeIaeMOro KOHEYHOTO COCTOSIHUSI WJIM pe3yJbTaTa),
KOTOPYIO MPUHUMAIOT KaK OOIIYIO BCE WIEHBI TPYIIIIHL.

3) Hanmuuwne 4aeHOB TPYII, KOTOPBIE OCO3HAHHO pabOTalOT BMECTE, YTO- OBl JOCTHYL 3HAYUMOU IS
HUX IIeJTH.

4) Bce OTBETHI BEPHBI.

3. ®opmManbHas OpraHu3aIys — 3T0. ..
1) 'pynma moae, NesTeNbHOCTh KOTOPHIX Ha PETySIPHOH OCHOBE O€3- JIMYHBIX CBSI3€H U HOPM
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CO3HATENIbHO KOOPIMHUPYETCS U PErJaMeHTHPYETCs JUIsl TOCTHXKEHUS OOIIeH 1enH Ui LeNeil.

2) I'pynma mrozieil, NesITENbHOCTh KOTOPBHIX HAa OTHOCHTEIFHO PEryJISIPHOW OCHOBE pean3yercss Ha
0a3e CITOHTAaHHBIX B3aUMOCBsI3eH 0e3 hopMaTbHON perjlaMeHTalluH.

3) KomnekTuB, coO3aaHHbIH 110 TPUKa3y BBICIIEIO PETHOHAIBHOTO OpraHa YIIPaBJICHHUSI.

4) Cay4aiiHO BCTPETHBIIMECS JIOJIU, KOTOPbIE BHE paboueli 00CTAHOBKU IIPOBEIIU B OOIIEHUH OoJiee
JIBYX YacoB.

4. HedopmanbHas opraHuzamnus — 310. ..

1) I'pynma Jtojield, NesITeNbHOCTh KOTOPHIX Ha PETySIPHOH OCHOBE O€3- JIMYHBIX CBSI3CH U HOPM
CO3HATEIILHO KOOPIUHUPYETCS M PETTIAMEHTHPYETCS [Tl TOCTHIKEHUS OOIICH 1IeTH UITH [eTeH.

2) I'pynina mrojieit, IesITeNbHOCTh KOTOPBIX HAa OTHOCHTENIBHO PEryJISIPHOW OCHOBE pealn3yercss Ha
0a3e CHOHTAHHBIX B3aMMOCBs3el 0e3 (opmanbHO periaMeHTanuu, OOBEIWHEHHAs B3aUMHBIM
WHTEPECOM, OCO3HAIONIAS U BBIACISIONIAs ce0s Kak crenu(uyecKyo 0OIIHOCTb.

3) KosutekTuB, CO31aHHBIN 110 MPUKa3y BHICIICTO PETHOHAIBHOTO OpraHa yrpaBJICHHS.

4) Cay4aiiHO BCTPETHBIIHECS JIFOJIH, KOTOpbIe BHE pabouell 00CTAHOBKU IPOBEIX B 00IIeHHH Ooee
JIBYX YaCOB.

5. PykoBoacTBoO — 3710...

1) CnocoOHOCTh Ha (hOpMAIBHOI OCHOBE OKa3blBaTh BIHMSHHE HA OTICIBHBIX JIMI M Ha TPYIIIbI,
noOyxast uX padoTaTh I AOCTIKEHHS LeJIei OpraHU3alIHiH.

2) Takoe moBeieHHE WHANBH/IA, KOTOPOE BHOCHT U3MCHCHUS B MMOBEACHHE, OTHOILICHUS U OLIYIICHHUS
JpYyroro UHAUBHUIA.

3) Iporuecce, ¢ MOMOLIBIO KOTOPOTO OJHO JIUIO OKAa3bIBACT BIMSHHUE HA YICHOB BCEU TPYIIIIBIL.

4) B03MOXHOCTh BIIUSATH Ha TIOBEACHUE IPYTHX.

6. Biiusinue — a70. ..

1) CrniocobHOCTh Ha (HOpPMANBHOW OCHOBE OKa3bIBaTh BIIMSHHEC HA OT- ACIbHBIX JIMII U Ha TPYIIIHI,
noOysxast ux paboTaTh JUIsl TOCTHXKEHUS 1IeJiel OpraHu3allii.

2) Takoe moBeeHHE UHINBUIA, KOTOPOEC BHOCUT W3MEHECHHUS B IMOBEICHUE, OTHOLICHUS M OLLYIICHHUS
JIPYTroro UHANBHU/IA.

3) Iporiecc, ¢ TOMOIIBI0 KOTOPOTO OHO JIUIO OKAa3bIBACT BIUSHHME HA YICHOB BCEH TPYIIIIHI.

4) BO3MOKHOCTb BJIHSATH Ha MOBEICHHUE IPYTHX.

7. JInpepcTBO — 3T0. ..

1) Crniocob6HOCTh Ha (OPMaTBHONH OCHOBE OKa3biBaTh BIUSHHE Ha OTJCIBHBIX JIUI[ U HA TPYIIILI,
noOysxaast ux paboTaTh JUTsl TOCTHXKEHUS 1IeNiel OpraHu3aIluH.

2) Takoe moBeJCHUE WHINBHIA, KOTOPOE BHOCUT U3MCHEHHSI B MOBEJCHUE, OTHOIICHHS M OLIYIICHHS
JIPYTroro MHANBHU/IA.

3) Iporecc, ¢ MOMOIIBIO KOTOPOTO OHO JIMIIO OKA3bIBACT BIUSHHUE HA WICHOB BCCH TPYIIIIbI.

4) BO3MOKHOCTb BJIHSATH Ha MIOBEICHUE IPYTHX.

8. Kon¢aukTHas curyauus — 310. ..

1) [IpoTuBOpEUNBHIC MO3UIIMK CTOPOH MO KAKOMY-THOO MOBOJY, CTPEMIJICHUE K MPOTHBOIOJIOKHBIM
LENSIM, HMCIOJIb30BAaHUE PA3IMUHBIX CPEACTB IO HUX JOCTH)KEHHIO, HECOBIIAJCHHE HWHTEPECOB U
KEJTaHUH.

2) AKTUBU3aNUS JCATEIFHOCTH OJHOW M3 CTOPOH, KOTOpas ymemisieT (MycTh Ja)Ke HEyMBIIUICHHO)
WHTEPECHI IPYroi CTOPOHBI.

3) UpesmepHOe MCUXO0JI0THIEeCKOe WITH (PU3NOIOTHYECKOE HANPSKEHUE HHMBH/IA.

4) Y4yacTHUKH KOH(QJIMKTHOTO B3aWMOJICUCTBHS, B KaY€CTBE KOTOPBIX MO- T'yT BBICTYIATh OT/ACIbHBIC
JUYHOCTH, TPYMIIbI, OPraHU3aLHH.

5) To, Ha 4TO MPETEHIYET KaKAas U3 KOHPIUKTYIOIIUX CTOPOH, YTO BhI3BIBACT UX MPOTHBOJICHCTBUE,
IpeIMeT UX CIOpa, MOJIYyYEHHE YEero OJAHMM M3 YYaCTHUKOB, MOJHOCTBIO WJIM YaCTUYHO, JIMIIAET
JIPYTYIO CTOPOHY BO3MOKHOCTH TOOUTHCSI CBOMX IIEJIEH.
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9. CyObeKTbl KOH(IUKTA — 3TO. ..

1) IIpoTHBOpEeYHBEIEC MO3UIMNA CTOPOH MO KAKOMY-ITHOO MOBOJY, CTPEMJICHHE K HPOTHBOIIOJIOKHBIM
LEeNIIM, HWCMOJB30BAHUE DA3IUYHBIX CPEACTB MO HMX JOCTHIKEHHIO, HECOBMAJCHUE HHTEPECOB U
JKEJIAHUH.

2) AKTUBUM3aLUs JCATEILHOCTA OJHOW U3 CTOPOH, KOTOpas ymiemisieT (MycTh Ja)Xe HEyMBIIUICHHO)
UHTEPECHI IPYTrOil CTOPOHBI.

3) UpesmepHOe MCHXO0JI0THIeCKOe WIH (PU3NOIOrHYeCKOe HANPSDKCHUE HHIMBUA.

4) Y4acTHUKH KOH(DJIMKTHOTO B3aWMOJCIHCTBHS, B KaAYECTBE KOTOPBIX MOTYT BBICTYNAThb OTCIbHBIC
JMYHOCTH, TPYIIIbI, OPTaHU3AIUH.

5) To, Ha 4TO MpeTeHAyeT Kax1asi U3 KOH(IUKTYIOIUX CTOPOH, YTO BBI3BIBACT UX NPOTHBOJICHCTBHE,
OpeMeT HX CIIOpa, MOJYYEHHE YEero OJHUM U3 YYaCTHUKOB, MOJHOCTHIO WM YaCTHYHO, JIUIIAET
JPYTyI0 CTOPOHY BO3MOKHOCTH I0OUTHCS CBOMX LIEJICH.

10. OOBEKTH KOHMIUKTA — ITO...

1) [IpoTuBOpEUNBHIE MO3UIUK CTOPOH IO KAKOMY-THOO MOBOY, CTPEMJICHUE K MPOTHBOIOJIOKHBIM
LENsIM, HMCTOJb30BAaHUE PA3IMYHBIX CPEACTB MO HUX JIOCTHXKEHHIO, HECOBIAJCHHE HWHTEPECOB U
JKEIaHUM.

2) AKTUBH3AIUSA JEATEILHOCTH OJHOW M3 CTOPOH, KOTOpas yuiemysieT (MyCcTh JaKe HEYMBIIUICHHO)
WUHTEPECHI IPYro CTOPOHBI.

3) UpesmepHOE MCHUXOIOTHIECKOE MU (PU3HOJOTHYECKOe HAMPSDKCHUE MHIMBU/A.

4) Y4acTHUKH KOHQIMKTHOTO B3aUMOJICHCTBHUS, B KaYECTBE KOTOPHIX MOTYT BBICTYIATh OTICIBHBIC
JUYHOCTH, TPYIIIbl, OPTaHU3ALIHH.

5) To, Ha 4TO MPETEHIYET KaKAasi U3 KOHPIUKTYIOIIUX CTOPOH, YTO BI3BIBACT UX MPOTHBOJICHCTBHUE,
IpeMeT WX CIIOpa, MOJYYCHHE YEero OJHUM W3 yYaCTHUKOB, MOJHOCTHIO WM YaCTHYHO, JIUIIAET
JIPYTYIO CTOPOHY BO3MOKHOCTH JOOUTHCSI CBOUX IIEJICH.

11. ITpu3Haku KOHpIUKTA:

1) Hanmuuue cuTyanuu, BOCIPUHUMAEMON YYaCTHUKAMU KaK KOH(IMKTHAS.

2) HenenuMocTh 0ObekTa KOH(IHMKTA, T. €. MpeAMET KOH(IMKTa HE MOXET OBITh CIPABEIIHBO
MOJIETIEH MEXAY YYaCTHUKAMHU KOH(IMKTHOTO B3aUMOJACHCTBHUS.

3) XKenaHue y4aCTHUKOB MPOIOKATh KOH(PIMKTHOE B3aUMO/ICHCTBHE ISl TOCTHKECHHS CBOHMX LETICH.
4) Bce OTBETHI BEPHBI.

12. BHYTpUIMYHOCTHBIE KOH(DIMKTHI MPEACTABISIOT COOOH. . .

1) CToNKHOBEHHE MHTEPECOB Ha OCHOBE Pa3HBIX OOBEMOB BIACTH HAa Pa3HBIX YPOBHIX BEPTHUKAIH
yIpaBiIeHUS WK 0 TOPU30HTAIM B MOMEHT Haydasaa KOH(PJIUKTHBIX JEHCTBUM.

2) SIBHO BBIpQKEHHOE CTOJIKHOBEHHE CTOPOH.

3) CTONKHOBEHUE MHTEPECOB MPHU OTCYTCTBHM BHEIIHUX TMPOSBICHHH KOH(IUKTA, HO TPU HATUYUH
BHYTPEHHUX CKPBITBIX JE€HCTBHMA.

4) CTONIKHOBEHHWE BHYTPH JIMYHOCTH  IPOTHBOIMOJIOXKHBIX [0  HANMPaBJICHHOCTH  MOTHBOB,
noTpeOHOCTEH, HUHTEPECOB, POJICH.

5) Boriieuenne B MPOTHBOCTOSHUE JBYX M 0O0Jice WHIMBHIOB, BOCIPUHUMAIONIMX CE0S Kak
HaxOJAIIUXCS B ONIO3ULIUU APYT K APYTY B OTHOLLIECHUH LI€JIEH, IEHHOCTEN WK ITOBEICHUS.

13. MexJIMYHOCTHbIE KOH(IHUKTHI PEJICTABISAIOT COOOMA. ..

1) CTONKHOBEHHE MHTEPECOB IPU OTCYTCTBUU BHEIIHHX MPOSBJICHUH KOHQJIMKTA, HO TPU HATUYUH
BHYTPEHHUX CKPBITBIX JE€HCTBUM.

2) CTONIKHOBEHHE BHYTPH JIMYHOCTH  MNPOTHUBOIOJOXHBIX IO  HAMpPABICHHOCTH  MOTHBOB,
NOTPeOHOCTEN, UHTEPECOB, POJICH.

3) BoBiieueHne B MPOTHBOCTOSIHME JBYX K 0Ooliee WHIWUBHIOB, BOCIPHHUMAMOIIMX Cce0s Kak
HaXOJAIIMXCS B ONITO3ULIUY APYT K APYTY B OTHOLIEHUH LIEEH, IEHHOCTEN MM MTOBEACHHUS.

4) TIpOTHBOCTOSIHUE JIMYHOCTH HA OCHOBE €€ MO3HIUH, OTIMYAIOUICHCS OT MO3UIMU TPYIIbI IO
KaKoMY-JTHOO BOTIPOCY.
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5) PaznuuHble MO3MIMK W pPa3HOHANPABICHHBIC JCHCTBUS PA3HBIX TIPYII OJHOTO KOJUICKTHBA IO
KaKOMY-JTH0O BOTIPOCY.

14. CoumanbsHoit 3 (HEKTHBHOCTHIO MEHEKMEHTA SIBIISICTCS
1) yaydieHue ycaoBuil Tpyaa pabOTHUKOB

2) pocT npuObLTH

3) CHIKEHHE U3EPIKEK 0OpaICHHS

4) yBearueHHE BBIPYUYKHU OT pean3alii MPOTyKIIUN

15. Kpurepusimu npu onpeeeHIH SKOHOMIYECKOH 3P PEKTUBHOCTH MEHEI)KMEHTA MOTYT OBITh
1) cooTHOIICHHE MEXY TOXOaMU i CYMMAapHBIMU H3/IEPIKKAMH

2) COOTHOIICHHs 00beMa MPOAYKIUH (YCIIYT) 3a ONPEIe/ICHHBIN TIEPHO/] U 3aTPAT PECYPCOB,
COOTBETCTBYIOIUX JAHHOMY 00bEMY MTPOAYKIIUU

3) cokpalleHie YUCICHHOCTH paOOTHUKOB

4) noBbIIICHHE KBATH(PHUKAIIMA PAOOTHUKOB

8.3. TumoBble KOHTPOJIbHbIE 3JIaHUSl WJIH HHbIe MAaTEePHAJbl JUIS NPOBeIeHHUs
MPOMEXYTOUYHOM ATTECTAIINA

dopma TpoBeJCHHS TPOMEKYTOUHON aTTeCTAllMU M0 JUCHHILTUHE: 3auem (no pe3yivmamam
HAKONUMeNbHO20 petimuted uil 6 (popme KOMNbIOMEPHO20 MeCMUpOB8aHusl).

Yemuo-nucomennas popma no sxK3ameHayuoHHbIM Ouiemam npeonoidaeaemcs, KaxK npasuio,
0N COAUU aAKAOEMUYECKOU 3A00JIICEHHOCTIU.

Ilepeuens BONpPoCoOB U 3aaHUI 1Jisl OATOTOBKH K 3a4eTy
(YK-3: UVK-3.2):

[ToHsiTHE M CYIIHOCTH MEHEKMEHTA.

MeHeKMEHT Kak B3auMOJICHCTBHE CYObEKTOB U OOBEKTOB YIIPABIICHUS.

Opranu3zanys 1 MEHEKMEHT, KJIFOUEBbIE POJIM MEHEKMEHTA.

Pazgenenne ynpaBieHUeCKOro TpyAa, YypOBHH YIPABIECHUS OpraHU3alueH.

VYrpaiieHue Kak pa3BUBAOILIAsACSA CUCTEMA U €€ MOJCUCTEMBI.

OObeKTHBHBIC 3aKOHBI PA3BUTHS MEHEI)KMEHTA.

[TpuHIUTIBI MEHEIKMEHTA.

DBOJIIOLMS YIIPABIEHYECKON MBICIIH.

. OCHOBHBIE TOJOXXEHHUS IKOJBl «HaydHOTO MeHemxmeHTay (D.Teinop, @. u JI. ['unbeptsr, I'.
["anT).
10. OcHOBHBIC TOJOXKEHUS KJIACCUYECKOW (aIMUHUCTPATUBHOWM) KOGl yrpasieHus (A.Daiionb,
M.Bebep).

11. OcHOBHBIE MOJOKEHUS IIKOJIBI YeTIOBEYECKUX oTHOIIeHUH (3. Mbaito, I1. domnerr).

12. OcHoOBHBIE MOJOXEHHUS WIKONBI ToOBeAeHYecknX Hayk (A. Macmoy, . Max Knemnang, Y.
Anpsnepdep, @. I'epudepr, 1. Makrperopa).

13. HayuHble moaX0/bl K YIPABICHUIO.

14. CucremHbI NOAXOA K YIPABIECHUIO.

15. OpraHuzarnms Kak CUCTeMa YIpaBIeHUSI.

16. BHyTpeHHSs cpe/ia opraHU3aIum.

17. Bueunsis cpena ¥ paxTOphl, BIUSIONINE HA OPTaHU3AIHIO.

18. KoHKYpeHTHBII aHaTU3 BHEITHEH CPEJIbI.

19. 3akoHBI pa3BUTHSA CHUCTEM.

20. 3akoH yObIBaroIIel 3p(HEeKTHBHOCTH 3BOTIOIMOHHOTO COBEPIIICHCTBOBAHUS CHCTEM.

21. 3aKoH IUKINYECKOTO Pa3BUTHS CHCTEM.

22. JKw3HEHHBIN UK OPTaHU3aIIHH.

23. Mogens pa3BuTus opranuszanuu U. Anruzeca.

24. Mognens sBomonnu nipennpusitas JI. ['pelinepa.

25. TlporeccHblil MOAXOA K YIIPaBICHUIO.

©CoNo~wWNE
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26. DYHKIMU MEHEI)KMEHTA KaK CPEJCTBO M CTPATETUs pealn3aliy LieJed OpraHu3alum.

27. OcHOBHBIC (DYHKIIMM MEHEHKMEHTA.

28. KonkperHple U crnenuaibHble (YHKIMM MEHEKMEHTa M MX B3aUMOCBS3b C OCHOBHBIMH
(GYHKUIMSAMI MEHEKMEHTA.

29. Ilporno3upoBaHue Kak oOmas GyHKIHS MEHEIHKMEHTA.

30. ITnanupoBaHue Kak OCHOBHAS (PYHKIIUS MEHEIKMEHTA.

31. Muccus 1 1ienu npeanpusTus, Npouecc BEIpabOTKH LEIeH.

32. SWOT-ananu3a, wiM Marpuila BO3MOXXHOCTEH M yrpo3 BHEUIHEW CpENbl, CHIBHBIX U CIa0BIX
CTOPOH MPEANPUSTHUS.

33. IIpormecc cTpaTernyeckoro miaHUpOBaHUs. AHAIN3 BHEIIHEH U BHYTPEHHEH CPEIbl.

34. TakTudeckoe U ONepaTUBHOE MIIAHUPOBAHHUE.

35. Bunuel muranupoBaHusl.

36. Opranuzanus Kak o01mast QyHKIUsS MEHEHKMEHTA.

37. HaznadeHue u 1ocne10BaTeIbHOCTh TOCTPOSHUS OPTraHU3alMOHHON CTPYKTYPHI.

38. Bujbl oOpraHu3alMoOHHBIX CTPYKTYpP YIPABJICHHUS.

39. Jluneiinsie, yHKIMOHAIbHbIE U anmaparHble (ITaOHbIe) MOJIHOMOYHS B paMKaxX OpraHU3alluu.
40. TIpouecc nenerupoBaHus MOJTHOMOYUH.

41. TpaauuMOHHBIE CTPYKTYPbI YIPABICHUS.

42. ]JluBU3MOHANbHAs U MaTPUYHAS CTPYKTYpPA yIIpaBJICHUS.

43. TlapaMeTpbl, OTpaKaIOIINE XapaKTepHbIC YEPThI U CHCTEMY YIIPABIICHUS OpraHU3aIre.

44. MoTuBalus WM CTUMYIUPOBaHUE Kak 001as QyHKIUS MEHEeKMEHTA.

45. OOwras xapakTepucTUKa MOTUBALMH (IOTPEOHOCTH, MOTUB, MOTUBUPOBAHUE, CTUMYJIbI).

46. Ilonstue MoTUBaLMU. MOTHBALIMOHHBIN IIpoOIIECC.

47. Teopus conepxkanusi MotuBaiuu (Teopuu Macnoy, Anbnepdepa, Mak Knennanaa, ['epudepra).
48. Teopwus uepapxuu notpedHOoCcTel Abpaxama Macioy.

49. JIByxdakropHas Teopus motuBaiuu Openepuka ['eprdepra.

50. Teopwus mpuobpeTéHHBIX oTpedHocTel JaBuaa Mak Knennanna.

51. Teopust ERG Kueiiton Ansaepdepa.

52. Teopwus mporecca MOTUBAIMH (0XKHIAHHSI, TOCTAHOBKH II€JTH, PAaBEHCTBA, CPABHEHUS ).

53. Teopus oxuganuit Bukropa Bpyma.

54. Teopus cnpaBennuBoctu Crelicu Anameca.

55. ®axropsl, BiustoLe Ha MoTUBaLUIo (Moaens JI. [Toprepa — 3. Jloynepa).

56. [IpuMeHUMOCTH pa3TMYHBIX TEOPHIA MOTUBAIIUH B IPAKTUKE YITPABICHHS.

57. KonTposb Kak (GyHKIHS yIpaBIeHUYECKON NesITeTbHOCTH.

58. Buabpl KOHTPOJIS.

59. Tlonstue u poib pykoBoacTBa. OCHOBBI HCTOYHUKOB BJIACTU B OpraHU3alMH.

60. McTOYHMKH HOIKHOCTHOM BIIACTH.

61. VMcTOYHMKM JTMYHON BIACTH.

62. Bnactb u BIusiHUE, HEOOXOIUMOCTD BIIACTH B YITPABIICHHH.

63. bananc Bi1acTu 1 BIacTh NOJUYNHEHHBIX.

64. TlonsaTne cTUIISI pyKOBOJCTBA U (haKTOPHI, BIUSIONINE Ha €ro ()OPMHUPOBAHHE.

65. Pa3HOBUAHOCTH CTUJIEH PYKOBOJCTBA U CIy4al WX MPUMEHEHHUS.

66. Teopus yenoBedeckoro (akropa [[yrimaca Makrperopa (teopuu X u V).

67. ®axTOpbI JIeXKaIIHe B OCHOBE IPUMEHSEMOM CTUJIE YIIPaBICHUS.

68. «Teopust Z» Yunbsima Oydm.

69. OO6mue noHsATHA KOHIUKTA. THUMBI KOH(IMKTOB (KOH(MIMKTHI IeJei, B3INIAI0B, UyBCTBEHHBIH
KOH(JIHKT).

70. ITpuumHb! ¥ IpoIiecC BOSHUKHOBEHUS U MPOTEKaHUsI KOH(IUKTA.

71. YpoBHHM KOHGUIMKTa B OpraHU3alMK (BHYTPUIMYHOCTHBIA, MEXJINYHOCTHBIN, BHYTPUTPYIIIOBOH,
MEXTPYIIIOBON, BHYTPUOPTaHU3ALMOHHBIN ).

72. CTpyKTypHBIE METOABI yIpaBleHUS KOH(PIMKTOM (WMCIIONIb30BaHHE BIACTH, pPa3BelCHHE
YYaCTHUKOB KOH(JIMKTA, co3faHue «3ajena» B paboTe, BBEJCHUE MHTETPALlMOHHOTO MEXaHU3Ma JUis
KOH(JIMKTYIOIHMX CTOPOH, HaICJICHUE UX OOIIeH 3a1adeil).
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73. Ctunmu  paspemieHuss  MEKIWYHOCTHBIX ~ KOH(UIMKTOB  (COTPYAHHUYECTBO,  KOMITPOMKCC,
KOHKYPEHLUS, YCTYINKA, YXO).

HpI/IMepHLIﬁ TECT AJIA HTOIOBOI'0 TECTUPOBAHUSA

1. Ynpasnenue — 370:

1) mpouecc MIAHUPOBAHMUS, OPraHU3AIUH, MOTHBALIUK U KOHTPOJIS,, HEOOXOMMBIE ISl TOTO, YTOOBI
chopMyIHPOBATH U TOCTUYD IIEJICH;

2) 0coOBIil BUJ ACATEIBHOCTH, IPEBPALIAIOINI HEOPraHH30BaAHHYIO TONITY B 9(Q(MEKTUBHO U
IeJIeHANPaBICHHO PabOTAIOIIYI0 IPOM3BOACTBEHHYIO TPYIIITY;

3) a3 dexTuBHOE U MPOU3BOJUTENBHOE JOCTIKCHUE LeTIeH MPEANPUATHS TOCPEACTBOM
IJIaHUPOBAHUA, OpTraHU3allui U JIUACPCTBA PYKOBOAUTCIIA.

2. MeHemKMEHT — ITO:

1) mpouecc MIAHUPOBAHMUS, OPTAaHU3ALNH, MOTUBALUK U KOHTPOJIS, HEOOXOIMMbIE JJIsl TOTO, YTOOBI
chopMyIHPOBATH U TOCTUYD IIEJICH;

2) 0CoOBIi BUJ ACATEIbHOCTH, IPEBPALIAIONINI HEOPraHM30BAHHYIO TOJIITY B 3(Q(GEKTUBHO U
IeJICHANIPABJICHHO pabO0TaIOIIYI0 IPOU3BOACTBCHHYIO TPYIIILY;

3) abdexTuBHOE U MPOU3BOJUTEIFHOE JOCTIIKCHHUE 1IEJICH MPEAIPUSITHS TOCPEACTBOM
IJIaHWPOBAaHUA, OpTraHU3alluu U JIUACPCTBA PYKOBOAUTCIIA.

3. U3 kaxux COCTaBJIAIOIIUX CKIaAbIBACTCA MeHeII)KMCHT?
1) crpareruueckoe ynpaBlieHHE, KOHTPOJIb

2) OIepaTHBHOE YIIPABICHHUE

3) KOHTpOJIb M ONIEPATHBHOEC YIPABJICHUE

4) Bce MepevrCICHHOE HEBEPHO

4. TTo hbopme muTaHupoBaHUE HE ObIBACT:
1) TakTHYeCKOE;

2) KOHKPETHOE;

3) mepcrneKkTUBHOE.

5. PerynupoBanue — 310

1) ympaBieHuecKas AeSTeIbHOCTh, HalIPaBIeHHAs Ha TUKBHIAINIO OTKIOHEHHU OT 3aIaHHOTO
peXHMMa yIIpaBIICHUS;

2) GyHKIMS MCHEKMEHTA

3) mporiecc BEIPAOOTKH KOPPEKTUPYEMBIX MEp U pealli3allii MPUHSATHIX TEXHOJIOTHH;

6. 3a1aueil KOHTPOJIA HE SABJISIETCS:

1) cOop u cucremaru3zanusi HHGOpPMAIHU O PAKTHYECKOM COCTOSHHHU JISSITEIbHOCTH;
2) OLCHKA COCTOSHHS ¥ 3HAYMMOCTH MOJTYYCHHBIX PE3yJIbTaTOB;

3) paspaboTka U MPHUHSITHE PEIICHUI

7. Kakue npreMbl HCIIOIBb3YIOTCS MPH MICHXOJOTHYECKUX METOIaX yIPaBICHHU:
1) WHTEepBBIO;

2) Oecempl;

3) TecTsl;

4) HaOJOICHMUS.

8. Kaaposas monuTrka ObIBaeT:
1) OrkpbiTas.

2) 3akpbITasl.

3) CwmemanHas.

4) BpemeHHasl.
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9. O0mue GpyHKINN MEHEKMEHTA:

1) Opranusanus.

2) IlnanupoBaHue.

3) Kowutpos.

4) CHa0OxeHue.

5) Cowir.

10. IIpoueccHblil TOAXOJ HE pacCMaTpPUBAET yIPaBJIEHHE KaK

1) HenpephIBHYIO CEPUI0 B3aMMOCBS3aHHBIX YIPABICHUYCCKUX (PYHKIHN

2) B3aMMOJEHCTBHE PaOOTHUKOB

3) omnpenenCHHYIO CUTYAIUIO

4)  COBOKYITHOCTB JJIEMEHTOB CHCTEMBI

11. YT0o MOXHO OTHECTH K MHCTPYMEHTaM OpraHU3allMOHHO-PACIOPSIANTENIbHBIX METOIOB
MEHEKMEHTa?

1) HOPMBI K HOPMATUBBI

2) perjaMeHTHI

3) cucrembl MaTEpUAIbHOIO CTUMYIHPOBAHUS

4) mpuKa3bl ¥ PacCOPSHKEHUS

12. CoBpeMeHHBII MEHEKMEHT HE paccMaTpuBaeT KOHPIIMKT Kak:

1) creaCTBHE IUIOXOTO XapakTepa COTPYAHUKOB

2) MHCTPYMEHT JJIsl OPraHU3AIlMOHHBIX N3MEHECHUI

3) HEoOXOIMMOCTh CMEHBI PYKOBOIAMUTEIIS

4) 3110, KOTOPOE HENb3s JIOMYCKATh B OPraHU3allu

13. CamoMeHeIKMEHT IpeAroaraer:

1) TloBbllieHHE B TOKHOCTH.

2) YMeHue IIaHUPOBaTh BPEMsl.

3) VYmenwue 3¢ GeKTHBHO UCIIOIB30BATh BPEMSL.

4) OOyueHHe C OTPHIBOM OT IPOU3BO/ICTBA.

5) CaMO0COBepIIICHCTBOBAHNE

14. AMepukaHcKas MOJIeJIb MEHEJKMEHTA:

1) OpwueHTanus ynpaBlieHUs Ha OTJCIBHYIO THYHOCTD, IPEINOYTCHUE HaliMa Ha KOPOTKUIM CPOK.
2) OpueHTanus ynpasJieHus Ha TPYIIY, MPEANOYTCHUE HallMa Ha JUTUTEIIbHBIH CPOK.

3) J[lenoBast kapbepa 00yCIOBIMBACTCS IUYHBIMH PE3yJIbTATAMU.

4) TlponBuxeHHE 1O CIYXKOE M0 CTAPIIMHCTBY M CTaXKy paOOTBHI.

5) Orutata Tpy/a M0 UHIUBUAYATbHBIM JOCTHKCHHUSIM.

6) Orutata Tpy/a ¢ y4eToM OOJIBIIIOTO KOJHUYecTBa ()aKTOPOB, B TOM YHCJI€ COUAIBHOTO XapakTepa.
15. SInoHckast MoieNTb MEHEIKMEHTA!

1) OpwuenTanus ynpapieHHs Ha OTACIBHYIO JIMYHOCTD, IPEIIOYTEHNE HaiiMa Ha KOPOTKUI CPOK.
2) OpueHTanus yrpaBJieHHs Ha TPYIITY, MPEINOYTCHUE HallMa Ha JUTUTeIIbHBIA CPOK.

3) enoBas kapbepa 00yCIOBIUBACTCS TMYHBIMU PE3yIbTaTaMU.

4) TlponBwxeHHE O CIYXO0e M0 CTAPIIMHCTBY M CTaXy pabOTBhI.

5) Omnara Tpysa Mo HHAMBUAYAIBHBIM JOCTHKCHUSIM.

6) Omnara Tpy/aa ¢ y4eToM OOJBIIOro KOJINYeCTBa (aKTOPOB, B TOM YHCJIE COMATBLHOTO XapaKkTepa
16. CamoMeHEeDKMEHT He CTaBUT 3aJ[auei:

1) TloBblmeHHE B TOKHOCTH.

2) VYMeHwHe IIIaHUPOBATh BPEMSI.

3) VYwmenue >3(pPeKTUBHO HCIIOTH30BATH BPEMSI.
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4) TlonydeHre KaK MOXKHO OOJIBIIEr0 KOJTUYIECTBA JIBIOT U TpeepeHITNt

17. HazoBute hopmy BIUSHUS, KOTOpasi HE MOXKET IMOOYIUTh YEJIOBEKa K 00Jiee TECHOMY
COTPYIHUYECTBY:

1) npuHyXKIEHUE,

2) yOexaeHue;

3) y4actue COTPYIHHKOB B YIPaBJICHHH

18. HedopmanbHble TPy BOSHUKAIOT
1) cnoHTaHHO

2) B pe3yibTaTe peopraHu3aluu

3) npu co3aaHue HOBOM CTPYKTYPbI

4) 1o BOJIE PYKOBOJICTBA

19. TTorHOMOYWMSI, KOTOpPBIE IEPEIAOTCS OT HAYaIbHIKA HEOCPEICTBEHHO TIOAYMHEHHOMY U JlaJiee
JIPYTUMH TIOAIMHCHHBIMHA - 3TO ___ TTOJHOMOYHS .

1) nuHeiiHBIE

2) aIMUHUCTPATHUBHBIC

3) peKoMeHaTeNnbHbIe

4) pyHKIMOHATIBHBIC

20. Opranu3anMoHHas CTPYKTYypa, MO3BOJIAIONIAs THOKO pearupoBaTh HA H3MEHEHUS B OKpYXKarollei
cpene

1) amanTuBHas

2) JuHeWHas

3) ¢yHKIMOHATBHAS

4) IUBU3HMOHAJbHAS

21. Pa3HOBHIHOCTH BJIACTH B MEHEDKMEHTE - BIIACTh
1) pykoBomuTens

2) TnepcoHana

3) munmepa

22. Hannyumas ¢popma npeofosneHuss KOH(GINKTa yepe3 CTpaTeruio
1) OKOHYATENHLHOTO pa3peIICHHS

2) mpucrnocobieHne

3) kommpomwcca

4) WrHOPUPOBAHUS

23. YpoBeHb yIpaBiIeHUs, HA KOTOPOM MEHE/DKEPhI HECYT OTBETCTBEHHOCTD 32 JIOCTHKCHHE
TaKTUYCCKUX IeIICH

1) cpenuumii

2) BBICIIUI

3) Hu3MmwMiA

24. Ilpu GpopMyIHpPOBKE MUCCHH HE PEKOMEHAYETCSl YKa3bIBaTh B KAYECTBE TJIABHOM LIENTN
1) mnonyuyeHue npuOBLTHA

2) obecneueHne pUHAHCOBON YCTOWYMBOCTH

3) dunocoduro KOMIaHUN

4) yIOBJIETBOPEHUE OOIIECTBEHHBIX MOTPEOHOCTEH

25. ITloBblimieHreM 3(pGEKTUBHOCTH MEHEXKMEHTA SIBIISIETCS
1) cremeHb TOCTHKEHHUS 1I€IeH OpraHu3aIiu
2) COOTHOIICHHE HEOOXOJMMOTO U (PAaKTHIECKOTO pacxojia peCypcoB
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3) yBenMYECHHE KOJMYECTBA MPOU3BEICHHON MPOAYKIIHH U YCIYT
4) yBenMYCHUE BPEMEHH PadOTHI COTPYAHUKOB

26. ConmanbHO# () PEKTUBHOCTHIO MEHEKMEHTA SIBIISICTCS
1) ynydiieHHe yCIOBHIA Tpyaa paOOTHUKOB

2) poct npuObLIH

3) cHMWXKEHHE U3IepKEK 00paICHUs

4) yBeJIMYCHUE BBIPYYKH OT peaiu3aIiiu MPOAYKIIUU

27. KputepusiMu Tipu OmpeelIeHUN S3KOHOMUYECKOH 23(P(HEeKTUBHOCTH MEHEPKMEHTA MOTYT OBITh
1) CoOTHOIIEHHE MEXTY A0XOJAaMH U CYMMAapHBIMHU U3JICPKKAMHU

2) COOTHOIICHHUS 00beMa MPOIYKIUH (YCIyT) 3a OMPEICICHHBIN EPUOJT U 3aTPaT PECypCoB,
COOTBETCTBYIOIUX JAHHOMY 00bEMY MTPOAYKIIUU

3) COKpalIeHUE YHCICHHOCTH PAa0OTHUKOB

4) mnoBbllIeHNE KBATH(DUKAIUN paOOTHUKOB

28. YrpaBJICHUECKHUH ITUKIT JOKCH

1) uMeTh 3aMKHYTBIH KOHTYP yIIpaBJICHUS

2) coxepkath (a3bl YCTAHOBICHHUS 1€, OPTaHU3AIMU BBITIOJHEHHS 1€, aHAIU3 PE3YJIbTaTOB,
IIOCTaHOBKA HOBOH LICIU U T.1.

3) BKIOYaTH dTAn cOopa HHPOPMALUU

29. Cocrapistomuye HHPOPMAITMOHHON PO MEHEIKEPOB
1) TpOCMOTp MEPUOIUUECKOM MeUaTH

2) TeneOHHbBIC 3BOHKH M PAcChlIKa HAITOMHUHAHU K

3) mnpoBencHHE IEPEMOHHATBHBIX MEPOTIPUITHI

4) MOTHBAaLHUs TOJYNHEHHBIX

5) uWHHMIKANKSA HOBBIX IPOEKTOB

30. CocTaBusiomne MEKIMYHOCTHON POJIM MEHEKEPOB
1) npoBeneHHUE IEPEMOHHUATBHBIX MEPOTIPUSITHI

2) MOTHBAIUS MO TYNHEHHBIX

3) TenedoHHBIC 3BOHKH U pacChUIKa HATOMHUHAHHHA

4) WHWIHAIKSA HOBBIX IPOEKTOB



