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1. MacnopT $oHAa oueHouHbIX cpeacTs (nanee — GOC)

1.1. MnaHupyeMble pe3ynbTaTbl 06y4eHUs Mo AUCUUMIUHE

Kog Kog 1 HanMeHoBaHMe MHOMKATOPOB
HanmMeHoBaHWe KoMneTeHLMn
KOMMNeTeHUmMn LOCTUYKEHUS KOMNETEHLMN

YK-6 CnocobeH ynpasnaTb CBOMM BpeMeHeM, | MYK-6.1. OnpefenseTt npuopuTeThl
BbICTpamMBaTbh M Peann3oBbIBaTb COBCTBEHHOW AEeATENbHOCTY,
TPAEeKTOPMIO CaMOPa3BUTUS HA OCHOBE | JIMYHOCTHOIO Pa3BUTUS,
NPUHLMNOB 06pa3oBaHMA B TeYeHMe o6pa3oBaTE/IbHOMO U
BCEMN XKM3HN npodeccmoHanbHOro pocTa; nogoupaeT

Cnocobbl pelweHuns 1 cpeacTaa
pasBUTKA, B TOM Ymcne B UndpoBOm
cpene

NYK-6.2. BnageeT TEXHONOIUAMN U
HaBblkaMK yrpaBieHms CBOeM
NO3HAaBAaTENbHOM AEATE/IbHOCTbIO U ee
COBEPLIEHCTBOBAHNS Ha OCHOBE
CaAMOOLLEHKM, CAMOKOHTPOSIA U
NPVHLMNOB CaMO0Obpa3oBaHKs B
TeYeHUe BCEW XKN3HU

B pe3ynbTaTe nsyvyeHus AMCuUmMnamnHbl O6YYaIoLLMINCS OOHKEH:

3HaTb:

- OCHOBHbIE MOHATMSA U NPUHLMMbI BU3HEC-NNAHMPOBAHNS,

- Tunbl 6U3HEC-MIAHOB M UX HA3HaYeHMe.

- CTpPYKTYpY 1 coaeprkaHne busHec-nnaHa.

- OCHOBHbIE MPUHLMMbI TAUM-MEHEPKMEHTA.

- BO3MOXHOCTM ANt HenpepblBHOMO MNpodecCcnoHanbHOro pasButus B coepe 6busHeca u
NNaHNPOBAHMS.

- CB43b Mexxay addEKTMBHBIM YNPABIEHNEM BPEMEHEM U YCMNELHbIM BM3HEC-MTAHNPOBAHMNEM.

YMeTb:

- MpoBOANTb aHaNN3 PbIHKA 1 KOHKYPEHTOB.

- CerMEHTMPOBATb PLIHOK M ONMPEAENSTb LLENEBYIO ayAUTOPUIO.

- PaszpabaTbiBaTb MAapKETUMHIOBYO CTpaTeruio.

- OueHmBaTb GMHAHCOBYIO YCTOMUYMBOCTb U PEHTAOENBHOCTbL MPOEKTA.

- OueHmBaTb PUCKM K paspabaTbiBaTb CTPATEMMM X MUHUMU3ALUN.

- [pe3eHToBaTh BM3HEC-MIaH NOTEHLUMAbHBIM MHBECTOPAM U KPEONTOPAM.

- AHanM3nMpoBaTb MHPOPMALMIO M3 Pa3INYHBIX MCTOYHMKOB (CTATUCTUYECKMX AaHHbIX, OTYETOB,
nccnegoBaHumn).

- MnaHnpoBaTb CBOE BPEMS, pacnpenensas 3aaqm no NpUopmUTETAM 1 CPOKaM.

- [MpUMeHsTb NONYYEHHbIe 3HAHWUA MO BU3HEC-NNAHUPOBAHUIO 418  ONTUMU3ALMK  CBOEWN
[eaTeNbHOCTH.

BnageTs:

- HaBblkamMu aHanm3a 1 06paboTkmM MHPOPMaLU,

- HaBblkaMK pa3paboTku 1 Npe3eHTaummn 6usHec-nnaHa.

- HaBblkaMK paboTbl C pasNMYHbBIMU UCTOYHUKAMM JAHHbIX.

- HaBblkaM1 KOMaHAHOW PaboThl.

- CNOCOBHOCTbIO 8 anTUPOBATLCA K U3MEHEHUAM U HEMPEPbLIBHO COBEPLLIEHCTBOBATb CBOWM 3HAHUS
1N HaBbIKU.




1.2. CoeprkaHne AUCLMMNIIHDI

Tema ( ) Ko

NG emMa (pasfgen oUCumnaInHbI KOMNETEHLMM

(B cooTBeTcTBUM ¢ PI1)

1 CopeprxaHune 1 opraHunsaums B1U3HeC-NI1aHMPOBaHMA Ha NPeaNPUATIN YK-6
2 BusHec-nnaH oprannsaumm: GyHKLUM M1 OCOBEHHOCTH YK-6
3 CTpyKTypa 1 cogeprkaHme pasgenos 613Hec-nnaHa YK-6
4 MeToamka 1 pekoMeHgaumMm no CocTaBNeHnIo b13Hec-n1aHa YK-6
YK-6

5 Mpe3eHTaums 1 akcnepTm3a busHec-MnnaHa

1.3. CucTeMa oLEeHMBaHNA NO AUCLUMI/INHE

[lvcumnnvHa nsyyaeTcs B TeYEHNe OHOro CEMECTpPA.
DopMa NPOMEXYTOYHOW aTTECTALMM NO AUCUMMIMHE — 3a4ET.

LLIkanbl OLEHKN YPOBHS
CHOPMUPOBAHHOCTU PE3YNbTATOB

LLikana OUEHKN YPOBHA OCBOEHNA ANCLNTINHDI

0by4yeHus
100 100 -6annbHag WKana, HegnddpepeH
YpoBHeBas WKana 5 T SRR
. banbHas banbHas anddepeHumpoBaHHas npoBaHHas
OLLEHKM KOMMETEHLMM o o

WwKana, % WKana, % oLeHKa/6ann oLeHKa

LOMOPOroBbIn HIKe 61 HWKe 61 | «HEeYLOBNETBOPUTENBHO>» / 2 HEe 3a4TeHO
NMOPOroBbIN 61-85,9 61-69,9 <y JOB/IETBOPUTENBHO> / 3 3a4TEeHO
70-85,9 «XOPOLWO>» / 4 3a4YTEeHOo
MOBbILLUEHHbIN 86-100 86-100 «OT/IMYHO» / § 3a4YTEeHOo




2. MNepeyeHb OLEeHOYHbIX MaTEPUANIOB /151 MPOBEAEHWS MPOMEXXYTOYHOM aTTeCTaLlum

BOI'IpOCbI AN4a NoAroTOBKU K 3a4eTy

N° | CopeprkaHune Bonpoca

YK-6: Cnoco6eH ynpaensiTb CBOMM BPEMEHEM, BLICTPanBaTh M Peaiv3OBbIBaTb TPAEKTOPUIO
CaMOpas3sBUTMS HA OCHOBE MPMHUMNIOB O6PA30BaHUs B TEHEHNE BCEM XKM3HU

Onpegennte NoHATUE "6n3HeC-naH" U ero OCHOBHbIE GYHKLMWN.

Kakune Tunbl 61M3HEC-NNAHOB Bbl 3HAETE U B YEM UX OTNYMA?

[lns Yero Hy»XeH busHec-nnaH: NepevyncaInTe OCHOBHbIE e ero pa3paboTKu.

KTo ABNAI0TCA OCHOBHbBIMU MNOMb30BATENAMU OU3HEC-MIaHA?

B ueM 3akntovaeTcs pa3HnlUa Mexay OU3HeC-N1aHoOM U 6l/I3HeC-MO,EI,eJ'Ib}O?

oo s |w e

OnunwmTe aTanbl aHanM3a pbiHka. Kakme Metoabl Bbl 6bl MICNOMb30BaNM 4719 UCCNEA0BAHMS
PbIHKA?

Kak onpegenuts LeneBon pblHOK 1 ero cerMeHTaumio? Mpmuseante npuMepsl cerMeHTaumm.

/
8. | Y10 Takoe SWOT-aHanmn3? Kak ero npoBoAuTb U MHTEPNPETUPOBATL Pe3y/bTaTbl?
9. | Kak oueHNTb KOHKYPEHTHYIO cpeay U OnpefenTb KOHKYPEHTHbIE MPEenMyLLLEeCTBa?

10.| Kak aHanm3mpoBaTb pbIHOYHbIE TPEHABI M MPOrHO3MPOBaTbL By AyLINE U3MEHEHNN?

11. | ONUWNTE KNOYEBBIE 3/IEMEHTbI MapPKETUMHIOBOIO Nn/jaHa.

12. | Kak onpenesintb CTpaTternto LI,eHOO6pa3OBaHl/IFI? Kakune noaxogbl CyLLI,eCTBy}OT?

13. | Kakne kaHasbl AuCTpubyLmm Bbl 3HaeTe? Kak BblbpaTb ONTMMAa/IbHbIV KaHa?

14. | Kak paspaboTtaTb adbekTUBHYIO pekIaMHyo KaMnaHmio?

15. | Kak M3mMepuTb 3aGpPeKTUBHOCTb MAPKETUHIOBbIX MEPOMPUATUIN?

16. | Kak onuncaTtb Npon3BOACTBEHHbIN NPOLECcC B 6U3HeC-n1aHe?

17. Kak onpenennTb HeO6XO,EI,l/IMbIe npom3BoACTBEHHbIS MOLLI,HOCTI/I?

18. | Kak OUEHUTb 3aTpaTbl Ha I'IpOI/I3BO,EI,CTBO?

19. | Kak opraHusoBaTb ynpaBneHme ka4eCTBOM NPOAYKLN?

20.| Kak nnaHmpoBaTth NOrMCTUKY U yNpaBieHue 3anacamm?

21. | OnuwnTE pasnnyHble OPraHmn3aLMoHHO-NPAaBOBbIE POPMbI B13HECa. B yeM nx
NpenMyLLIecTBa 1 HeJOCTATKM?

22.| Kak BbI6paTb ONTMMa/IbHYIO OPraHM3alMOHHYIO CTRPYKTYPY AN14 Ballen KoMnaHum?

23.| Kak onuncaTtb KoMaHay ynpasneHus B Bu3Hec-nnaHe? Kakume kavyecTBa BaXKHbl A/14
pykoBoautenemn?

24.| Kak nnaHnpoBaTtb KagpoBoe obecrneyeHmne?

25. OnuwmnTE OCHOBHbIE CI)I/IHaHCOBbIe rnokasate/in, UCrnoJib3yemble B 6I/I3HeC-I'IﬂaHl/IpOBaHl/IM.

26.| Kak paccuntatb TOUKy 6€3y6bITOYHOCTN? YTO OHa NOKa3biBAET?

27.| Kak cocTaBUTb NPOrHO3HbIM GUHAHCOBLI OTYET (NMPUBBLINK N YBBITKK, BanaHc, OTYeT O
LBUYKEHUM AEHEXHDBIX CPeACTB)?

28.| Kakne UCTOYHUKM dUHAHCUPOBAHMS Bbl 3HaeTe? B yeM ux oTanums?

29.| Kak oLeH1Tb PrHaHCOBbIE PUCKM M pa3paboTaTb CTPATErMU UX MUHUMU3ALMN?

30. Kak nogrotoBUTbCS K 3alUTe bu3Hec-nnaHa u 3¢¢6KTI/IBHO npe3eHToOBaTb €ro
noTeHuMal/ibHbIM l/IHBeCTOpaM?

anMeprIVI TEeCT A/ UTOroBoro TeCtTnMpoBaHUA

N° | Cofiep»aHue Bonpoca

YK-6: CnocobeH ynpap/isTb CBOMM BPEMEHEM, BbICTPaMBaTb U Pea/IM30BbIBATH TPAEKTOPUIO
CaMOpPa3BUTHSI HA OCHOBE NPUHLIMINOB 06pa30BaHNs B TEYEHWE BCEM XKM3HU

1. K OCHOBHbIM Nnpr3HakaM npegnpmHmmMaTe/lbCTBa OTHOCUTCA BCE 3a NCK/TIOYEHNEM

A

[na npouenypHOro 6usHeca xapakTepHo

3. Kak onpenenintb KOHKYpPEeHTHbIE NpenmyLlecCTBa Ballero OM3HEeCa M Kak MCMNob30BaTb UX an4
AOOCTMXKEHNA yCnexa Ha prHKe?

4. Kak YMNpaBadaTb KOMaH,ELOI;l n agenernpoBatb MOMHOMOYUNA ON14 Sq)q)eKTMBHOIZ peannadmmn

4




NO

CogeprkaHue Borpoca

6u3Hec-nnaHa?

5. | BusHec kak cnucteMa npefcraBngeT cobou sBneHne, HafeNeHHoe YeTblPbMA CBONCTBAMU:
6. | busHecMeH oTinyaeTcs OT NpeanpuHMMaTens TeM, 4To
a) 6epeT Ha cebsa pUCK BeaeHus aena
6) 3aHMMaeTcs opraHusaumen 61sHeca
B) BeneT GU3HEC «TPaAULMOHHBIMU» METOLAMM
MILLET HOBblE Chepbl U CNOCO6LI BEAEHMS B13HECA
7. | MNnaHnpoBaHue 370:
8. | YKaxuTe npaBuibHYI0 NOCNe0BaTEbHOCTb 3TAMNoB NpoLecca niaHMpoOBaHNS
9. | OCHOBHbBIMU GYHKLUMAMU MPEANPUATUSA ABNAIOTCA
10. | KakoBa uesb niaHMpoBaHUs pecypcoB?
11. | CTpaTternyeckoe nnaHMpoBaHue — 3To
12. | CTpartermyeckuin nnaH aTo:
13. | busHec-nnaHnpoBaHne — 3T0:
14. | BusHec-nnaH aTo:
15. | MNpeaMeToM BU3HEC-NNAHNPOBaHWS ABNSIOTCS
a) nobor cybbekT npeanpuHMMaTeNnbCKon cpeapl: PUPMbI, 6aHKKN, CTPaxoBble 1 TPaCcTOoBble
KOMMNaHWUN, NHBECTULMOHHbBIE CTPRYKTYPBbI
6) oTaenbHble cTpaTermyeckme nIMeHeHns B 61sHece, NpeacTaBeHHble B BUAE
B) WMHBECTUUMOHHBIX M MHHOBALIMOHHDBIX NMPOEKTOB
M oTAesbHble 6M3HEC - eAMHULIbI OpraHM3aLmMm
16. | OcHOBHble Lenv busHec-nnaHa:
17. | OcHoBHas GyHKLMSA BU3HEC-MNaHA 3aK/Il04aeTCs B
a) onepaTMBHOM ynpasnieHne GUpMon
6) KOHTpO/e NpoLecca PasBUTUS GUPMbI
B) MPUBNEYEHUM [EHEXKHBIX CPELCTB
N KOOPAMHALMU U perynmpoBaHnm
18. | BusHec-nnaH OCBOEHMNS HOBOrO MPON3BOACTBA OTHOCUTCS K BUAY
a) 9KOHOMMYECKOro MIaHNMPOBaHMUS
6) [ONrOCPOYHOrO MIAHUPOBAHMS
B) TeKyLlero niaHMpoBaHus
M CTpaTernmyeckoro niaHMpoBaHUs
19. | AapecaTbl 613Hec-M1aHa 3To:
20. | Llenb aHanmnsa obuiero nofioXeHus NpeanpusT1s:
21. | OnuncaHve pasgena «AHanuns bU3HeC - cpefbl opraHM3aLmm»> BKIOYaEeT Celyowpme OCHOBHbIE
MYHKTbI:
22. | [naBHas Le/b OLEHKN 1 MPOrHO3MPOBaHUS PbiHKA CObITA:
a) cermMeHTaums pbiHKa
6) BbisiBNeHWe GaKTOPOB KOHKYPEHLMN
B) AOCTOBepHas oleHKa obbeMa Npoaax
r onpefeneHne NoTeHuManbHoOM eMKOCTU PbiHKa
[)  NPOrHo3MpPOBaHWE PbIHOYHON KOHBIOHKTYPbI
23. | EMKOCTb pbiHKa 370!
24. | ba3oBble cTpaTernn obecneyeHmns KOHKYPEHTHbIX MPENMYLLECTB:

a) cTpaTerns oTHOCUTENbHO LieHbl Ha ToBap

6) cTpaTerus oTHOCUTEbHO KayecTBa ToBapa

B) CTpaTerum oTHOCUTE/NbHO LIeHbI M KayecTBa ToBapa
M cTpaTterus npoaBMKeHUs




NO

CogeprkaHue Borpoca

,ﬂ,) npom3BoACTBEHHAad CTpaTering

25. | Pasgenbl 6usHec-nnaHa, NoCBsLLEeHHble MNaHNPOBAHMIO MPOU3BOACTBEHHBIX PECYPCOB!

26. | OCHOBHas Le/lb OpraHM3aLMOHHOrO niaHa:

27. | enoBoe pacnucaHmne busHec-npoeKTa CoAePXUT MHPOPMALMIO:

28. | Ha3oBMTEe OCHOBHbIE 3/1IEMEHTbI MPABOBOro obecneyeHmns npoekTa:

29. | VicxopHble napamMeTpbl 415 GOPMUPOBAHMA GUHAHCOBOTIO MNiaHa NPOeKTa:
a)  MHBECTUUMOHHbBIE N TEKYLLME U3AEPIKKM MO NPOEKTY
6) 3KOHOMMYECKME NapaMeTpbl peann3aumm NpoekTa
B) MapKEeTWMHroBble UCCNEeA0BaHNS PbIHKA
I NPOrHo3 NpoAax

30. | [NnaH nprbbinuv (ybbITKOB) MO MPOEKTY B BU3HEC-MN/IaHe COCTaBNSETCS:
a) B popMe ByxranTepckom OTYETHOCTH
6) B COOTBETCTBUM C AENCTBYIOLLMMM HOPMAMU U MPABUIAMM, HO MO YMPOLLEHHO dopMe
B) MPOW3BOJIBHO

31. | YTO Takoe CpoK OKynaeMoCTH NpoekTa:

32. | Boigenure ocHOBHble CTaamm BU3HeC-nnaHUpPoBaHKS

33. | AIToroBbIM pacyeToM NPOom3BOACTBEHHOIO M1aHa SBASETCS:

34. | B 4eM 3akmoyaeTcs OCHOBHas C/OXHOCTb MpW paspaboTke ¢GUMHAHCOBOro MnaHa A4/
COBEpPLUIEHHO HOBOIro 613HecCa, He MMEIoLLEro NCTOPUN NPOoaaXK?

35. | Kakne kntoyeBble GakTopbl HEOOXOAUMO YYUTLIBATb NMPUW BbIGOPE LIeNeBOro pbiHKa AJ19 HOBOIO
nNpoAyKTa Uan ycnyru?

36. | Kak MOXHO MUHUMU3MPOBATb PUCKW, CBf3aHHble C HEeONPefeNeHHOCTbIO PbiHKa MNpu
paspaboTke busHec-naaHa?

37. | B 4eM 3akmodaeTcs BaXXHOCTb YETKOrO W MOHATHOIrO OonucaHus busHec-Moaenu B GUsHeC-
nnaHe?

38. | Kak MOXHO obecneunTb YyCnewHyl peanusaumio OU3HEC-MNaHa, y4mTbiBag MOCTOSHHbIE
M3MEHEHUS BHELWHEN cpebl?

30. | Kak onpefnenntb Lenesyio ayanTopuio A1 HOBOTO MPOAYKTa WK YCYTU U KaK 3TO BAUSET Ha
CTpaTermio MapKeTUHra?

40. | Kakne knoveBble  PUHAHCOBbIE MOKa3aTeNM HeObXOAMMO OTCNEXMBATL MNPU  OLEHKe
3PDEKTUBHOCTU BU3HEC-MNAHA U MPUHATUM YIPABNEHYECKUX PELLEHNN?

41. | Kak oueHUTb pUCKU, CBSI3aHHbIE C 3aMyCKOM HOBOrO BGU3HEC, U Kak MOXXHO MUHUMU3NPOBATb
NX BNSIHWE Ha ycnex npoekTa’?

42. | KakoBa posib MapKETUHrOBOW CTpaTerum B LOCTUMXKEHUU Lenen, 0B603HAYEHHbIX B OGU3HeC-
nJiaHe, M Kak OHa B3anMOCB#A3aHa C APYrvMU pasgenamm niaHa?

43. | Kak obecneynTb rmbKOCTb BU3HEC-TIaHa B YCIOBUAX U3MEHSIOWLENCS PHIHOYHOW KOHBIOHKTYPbI
N HenpeaBUOEHHbIX O6CTOATENLCTB?

44. | Kakon pasgen busHec-nnaHa HanpaBieH Ha TO, YTOObI Noka3aTbh 6y AyLIMM MHBECTOPAaM
NPUBNEKaTENbHOCTb MPoeKTa?
a) no aHanusy pbiHKa
6) no ¢pMHAHCOBOMY MnaHy
B) MO OPraHM3aLMOHHOMY MaaHy
r 1o pesioMe

45. | Kakon pasfen busHec — nnaHa yKasblBaeT, Kakme CPeiCcTBa, MOMELLEHNS 1 PECYPCHI

NJaHUPYETCS UCMO/b30BaTh /18 BEAEHWS CBOEro 613HeCca: 34aHus, Me6eslb, MallHb 1
060py0oBaHNE, KOTOPbIE HEO6XOAMMbI [/1 NMPOEKTa, a TAKXKE Cbipbe 1 MaTepuasbl,
MCMO/b3yeMble [/19 NMPOU3BOACTBA TOBAPOB WM NPefoCTaBAeHUs YCayr?

a) NPOU3BOACTBEHHbIN M/1aH

6)  ¢dUHaAHCOBbIV MaH

B) nnaH no Kkagpam

M onepaTuBHbI NNaH

)  NepcneKkTMBHbIN NaaH




