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1. IEPEYEHb IINTAHUPYEMBbIX PE3YJIbTATOB
AACHUIIJIMHE, COOTHECEHHBIX C IITAHUPYEMbBIMH
OCBOEHMHSA OBPA3OBATEJIbBHOMU ITPOI'PAMMBbI

OBYYEHUA no
PE3YJIbTATAMU

1.1. leab ocBoeHMST AUCHUIIJIUHDBI

L{enpr0 OCBOEHUS JUCHUIIIIUHBI SIBIISIETCS:

- hopMUpOBaHUE Y 00YUAIOIINXCSl YHUBEPCATBHBIX KOMITIETCHIUH, HATIPABICHHBIX HA pPa3BUTHE
HAaBBIKOB CHCTEMHOTO M KPUTUYECKOT'O MBIILIJICHUS;

- opmupoBanue y oOydaromuxcs oomenpodeccHoHaAIBHBIX KOMIIETEHIUH, HAPABICHHBIX HA

Pa3BUTHEC HABBIKOB HCCHCHOB&TCHBCKOﬁ JACATCIIbHOCTH.

1.2. IlepeyeHb MIAHUPYEMBIX Pe3yJbTAaTOB 00y4eHHs 10 TUCIUILINHE

Kon m HaumeHoBaHHe
KOMIIETEHIIHH

Konx m nammeHoBaHue
HHAUKATOpPA
JOCTHKEHHUSI KOMIIETEHIMH

Ilnanupyemsle pe3yabTaThbl 00y4eHHsI 110 JUCIHUILIHHE

VK-3. Cnocoben
OCYIIECTBIISATh
COIMaJIbHOE
B3aUMOJICUCTBHE U
peann30BbIBATH CBOIO
POJIb B KOMaH/IE

NYK-3.2. OcymectBusier
s peKkTuBHOE
B3aUMOJICICTBUE

C IPYTHMU YJICHAMH
KOMaH/Ibl, B TOM YHCIIE B
uudpoBoi cpexe,
IIPEOI0IEBAET
BO3HHKAIOIINE B KOMaHJIE
pasHorIacus u
KOH(IJIUKTHI

3HaeT: OCHOBHBIC ()YHKIIUU MEHEPKMCHTA 1 MEXaHU3MbI
UX peajii3alyy B IPaKTUKE YIPaBICHUS OpraHU3alUsIMU;
TEXHOJIOTUUECKHE acleKThl hopMHUpOBaHUs d(HEKTUBHOMN
KOMaH/IbI

YMeeT: onpenenaTs CTHIb YIPaBICHUS U d3PPEKTHBHOCTD
PYKOBOJICTBA KOMaH[IOM; BEIpaOaTHIBATh KOMAaHIHYIO
CTpaTeTHIo

BrnanmeeT: HaBBIKAMU OpTaHU3AIMA U YIIPABICHUSI
KOMaHTHBIM B3aNMOJCHCTBHEM B PEIICHUH ITOCTABICHHBIX
nejei

OIIK-2. Criocoben
o0ecIeunBaTh
BBIITOJTHEHHE
OCHOBHBIX (DYHKIMI
yIpaBJICHUS
MOPa3IeICHISIMU
opranuzanuii cepsr
TFOCTENPUHMCTBA U
00IIECTBEHHOTO
[IATAHUS

HOIIK-2.1. Onpenensier
LIeJH U 3aJ]a4u
YIPaBJIECHUS CEPBUCHOMI
JIESITEIbHOCTHIO
HOIIK-2.2. Ucnonbs3yeT
OCHOBHBIE METOJIbI U
MIPUEMBI TUIAHUPOBAHUS,
OpraHu3an, MOTUBALUU
1 KOOpJMHALIMU
JIeSTEIbHOCTH
NpEeANPUATHI
(ToxpasneneHuit)
MIPEIIPUATHIA CHEephI
cepBuca

3HaeT: BUIIBI YIIPABICHYESCKUX PELICHUIT U METOIBI UX
TPUHATASL

YMeeT: pa3pabarbiBaTh NPOTrPaMMbl OCYIIECTBICHHS
OpraHU3aIOHHBIX H3MCHEHHUH U OLICHUBATH UX

3¢ GEKTUBHOCTD

Brnaneer: MeToiaMu peasiM3aliii OCHOBHBIX YIIPaBJICHYECKUX
GbyHKIHUi (IPUHATHE PEIICHUH, OpraHu3aIHs, MOTHBHPOBAHUE
1 KOHTPOJIB)

2. MECTO JUCHHUIIJIMHBI B CTPYKTYPE OBPA30OBATEJILHOM ITPOI' PAMMBI
JlucuuIuiiHa OTHOCHUTCS K 00s3aTenbHOM yactu, bioka 1. JlucuurinHbl (MOAYIJIN) MPOrpaMMbl
OakanaBpuata (OOmenpodecCHOHATBHBIN MOTYJIb).
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3. CTPYKTYPA U COAEP KAHUE JNCHUITJIMHBI
3.1. O0beM M CTPYKTYpPa AUCHHMIIHHBI

OO6mas Tpyao€MKOCTh JUCHUIUIMHBI cocTaBiisieT 4 3.e. (144 wyac.), uX pacnpeaciieHue Io

BUJaM padOT U CEMeCTpaM MPEACTABIECHO B TAOJIUIIE.

Bujbl yueOHbIX 3aHATHI 1 Pa60ThI 00y4aI0IIUXCS

TpynoeMKocThb, 4ac

O0mas TPyA0eMKOCTh JUCHHMILIUHBI, 4aC 144/144
KonTakTHas padora o0yuaomuxcs ¢ npenojasareieM 1o BUam 44112
Y4eOHBIX 3aHATHII (Bcero), B T.4.:
3aHATHS JIEKIHOHHOTO THINA (JICKIMHN) 20/6
3aHATHS CEMHHAPCKOI0 THMNA (CEMUHAPBIL, IPAKTUYECKHUE 3aHITHS, 2416
MPaKTHKYMbl, KOJUIOKBUYMBI U MHBIC aHAJIOTHYHBIC 3aHATHSI)
JabopaTopHbIe padoThl - /-
CamocTosiTe1bHasi padoTa Bcero, B T.4.: 100/128
CaMoIoATOTOBKA IO TeMaM (pasjesiaM) JUCIUTLTHHBI -/-
BrimonHeHHEe KypcoBOrO IPOEKTa /KypcoBoii paboTh -/ -
KonTtpoas (4achl Ha 3K3aMeH, 3a4eT) 4/4

IIpomexyToyHas aTTecTauus

3a4erT

JlucuuniuHa peanu3yercsl IOCPEICTBOM MPOBEIEHUSI KOHTAKTHOM padoThl ¢ 00y4aroImUMUCs
(BKJIFOUAs TIPOBEJICHHUE TEKYILETO KOHTPOJISI YCIIEBAEMOCTH ), CAMOCTOSITEILHON pabOThI 00yUJaroIInXCst
U TIPOMEXKYTOYHOM aTTECTAIINH.

B mnponecce ocBoeHUs IUCHUIUIMHBI MOKET MPUMEHSTHCS JIIEKTPOHHOE OOYy4YeHHE W
JTUCTaHIIMOHHBIE 00pa30BaTeNbHbIE TEXHOJIOTHH.

B nponecce ocBoeHus ITUCHUIUIMHBI OOydaroluecss 00ecreyeHbl JOCTYINOM K 3JIEKTPOHHOM
nH(}OPMaILIMOHHO-00pa30BaTEILHON Cpejie U NIEKTPOHHO-OUOIMOTEYHBIM CHCTEMAaM.

3.1. Cogepxanme JUCUMIJIMHBI, CT

YKTYPHPOBAHHOE 110 TeMaM

Ilnannpyembre Buas! yue6Hoii padoThl
pesyILTaTel KoHTakTHas padora g -
OCBOCHHHA: 2 o) a g OPMBI
kon & 23| Es|3*® R
$opmupyemoii HaumeHOBaHMe Pa3IeNoOB, TEM = & O IR I~ § WOHTPOIS
KOMIIETCHIIMH H = = E = =R S o (Hanmenonaﬂue
HMHIHKATOPbI E. g g E E § lg OLIEHOYHOI0
AOCTHKEHHS % g § : = :.. cpeacTBa)
KOMIeTEeHIHI = é =% é- g 6
YK-3: TEMA 1 IIPUPOJIA MEHE/I’KMEHTA. 0,5/0,2 Hoxnao/
NYK-3.2 MEHE/ZKMEHT U OPTAHU3ALIUSA pegepam
CopepxaHue JEKIUU:
OIIK-2: 1. Tpupona connanbHO-IKOHOMHYECKON Yemmuwuii onpoc
HNOIIK-2.1., OpraHu3aIu
NOIIK-2.2 2. CocraB u colepKaHie OpraHu3aluu Ipakxmuueckue
3. CsoiicTBa OM3HEC OpraHU3aIlK 3adanus
4. Opranu3zaiys 6u3Heca Kak 00BEKT
MEHEKMEHTA
[pakTryeckoe 3ansatue Ne 1. IPUPOJA 1/0,2
MEHE/J)KMEHTA. MEHE/UKMEHT U
OPTAHM3ALNSA
CaMocrosiTenpHas paboTa. 6/8
YK-3: TEMA 2. UICTOPUYECKOE PA3BUTHUE 15/- Yemuwii onpoc
NYK-3.2 HAYKHU «YIIPABJIEHUE» U
COBPEMEHHASA Ipaxmuueckue
OIIK-2: KOHUENUWA MEHEJUKMEHTA 3a0anus ¢
HOIIK-2.1., CopeprxaHue JEeKIHH:
HOIIK-2.2 1. BO3HUKHOBEHHE MEHEIKMEHTA
2. CraHoBlieHHE MEHE/PKMEHTA U
aJIMUHUACTPUPOBAHKE
3. KoHuenuuu MeHeKMEHTA.
Ipaktryeckoe 3austue Ne 2. HCTOPUYECKOE 2/0,2
PA3BUTHUE HAYKHU «YIIPABJIEHUE» U
COBPEMEHHAS
KOHUOENNWA MEHEJUKMEHTA
CamocrositesibHas padboTa. 8/10




ILnanupyembie

Buapl yueoHo# padoThl

pesyabTarel KonrakTHas padora g @
OCBOCHHA: 2 o) a g OPMbI
KO 5 & : 2 § & 5 & TeKyIero
$opmupyemoii HanMeHoOBaHHe Pa3/1eI0B, TeM = S 8 = f WOHTPOJIS
KOMIIETeHIIHH 1 = ] - s 5 (HauMeHOBaHHe
HMHAMKATOPbI § g g E E § \g OIIEHOYHOI0
AOCTH:KEHUs. % S < § ; § :- cpeacTsa)
KOMIIeTeHIHi = é o é- 3 S
YK-3: TEMA 3. MECTO ITPOLECCA 1/0,3 Tucomennuuii
NVyK-3.2 YIIPABJIEHUSI B COBPEMEHHOM onpoc
OPITAHMU3ALINHN
OIIK-2: CopeprxaHue JEKIHUH: Ipaxmuueckue
HOIIK-2.1., 1. Tpupona MeHeKMEHTa U yIIPABICHHS 3a0anus
HOIIK-2.2 2. CpaBHUTENBHBIN aHAN3 MMOHATHH U UX
MPUMEHEHHUS
3. Koomnepamyst MeHEIKMEHTA U YIIPaBICHUS
4. Mogenp Koonepaul MEHEKMEHTa 1
yIpaBJeHUs
[pakriueckoe 3anstue Ne 3. MECTO 1/0,2
IMPOLHECCA YIIPABJIEHUS B
COBPEMEHHOU OPTAHU3AIIMA
CamocrosiTenpHas paboTa. 6/8
YK-3: TEMA 4. TEXHOJIOT'USI U METO/bI 1/0,2 Hoxnao/
NVYK-3.2 MEHEJJJKMEHTA pegepam
ConeprkaHue JICKIHN:
OIIK-2: 1. Metoandeckune OCHOBEI COIePIKaHU Yemmuwuii onpoc
HNOIIK-2.1., MEHEKMEHTA
HOIIK-2.2 2. Kiaccudukanms MeTo0B MEHEPKMEHTA B Ipakxmuueckue
OpraHu3aIu 3adanus
3. IlpumeHeHue METOI0B MEHEPKMEHTA
4. OOecneyeHHe CUCTEMBbl METOJI0B MEHEKMEHTA
[Ipaktuueckoe 3ansarue Ne 4, TEXHOJIOT'US U 2/0,2
METO/JAbl MEHE/UKMEHTA
CamocrositensHas pabora. 6/8
YK-3: TEMA 5. CBA3YIOIIUE ITPOLECCHI. 1/- Hoxnao/
NYK-3.2 MOJEJU U METOJAbI IPUHATUSA pegepam
VIPABJIEHYECKHMX PEIIEHUI
OI1K-2: CopnepxaHue JEKLUU: Yemmuwuii onpoc
HNOIIK-2.1., 1. Wuadopmanus n KOMMYHHKAIHAI KaK
HOIIK-2.2 CBA3YIOIME MPOLECCHl YIIPaBICHUS Ilpakmuueckue
2. CopneprxaHue, e U 3a]1a91 3a0aHusl
KOMMYHHUKAIIMOHHOH JIeITeIbHOCTH
3. Buasl KOMMyHHKAIHH
4. TloHuMaHHUe U IPUMECHEHHUE PEIICHUN B
MEHEKMEHTE
5. Krnaccudukarus pemeHunii B MEHEDKMEHTE
OpraHu3aliu
[Mpaktuueckoe 3austue Ne 5. CBA3YIOLIUE 1/0,2
IMPOLHECCBI. MOJEJIN 1 METO/bI
MMPUHATHSA YIIPABJEHYECKHUX
PELIEHUN
CamocrositesnbHas padora. 6/8
YK-3: TEMA 6. CPEJIA OKPYKEHUS 1/0,3 Hoxnao/
NyK-3.2 OPTAHMU3ALIUN pepepam
ConepxaHue JEKLIUU:
OIIK-2: 1. dopmbl Ou3HEC OpraHU3aALUH Tucvmennuwiii
HOIIK-2.1., 2. HudpactpykTypa AenoBOi cpebl onpoc
NOIIK-2.2 3. BHewiHsis cpesia opraHu3anum
4. BuHyTpeHHS 1 BHEUIHSS Cpe/ia OpraHu3aluu IIpaxmuuecxue
(dup™MBI) M NX B3aHMOCBS3b 3a0aHusl
Ipaxtuueckoe 3anstre Ne 6. CPEJA 1/0,5
OKPY/KEHHUSA OPTAHU3ALIMHU
CamocrosTensHas pabora. 6/8
YK-3: TEMA 7. OCHOBHBIE ®YHKIIUU 2/05 Yemuoui onpoc
NYK-3.2 MEHE/UKMEHTA 1 UX COJAEP)KAHUE




ILnanupyembie

Buapl yueoHo# padoThl

pesyabTarel KonrakTHas padora g @
OCBOCHHA: 2 o) a g OPMbI
KO 5 & : 2 § & 5 & TeKyIero
$opmupyemoii HanMeHoOBaHHe Pa3/1eI0B, TeM = S 8 = f WOHTPOJIS
KOMIIETeHIIHH 1 = ] - s 5 (HauMeHOBaHHe
HMHAMKATOPbI § g g E E § \g OIIEHOYHOI0
AOCTH:KEHUs. % S < § ; § :- cpeacTsa)
KOMIETeHIHH = é =% é- 3 S
ConeprxaHue JICKIHN: Ipaxkmuueckue
OIIK-2: 1. @ynkMOHaANBEHAsS OCHOBA OPTaHU3AINH TPy 3a0anus
HNOIIK-2.1., 2. OyHKINU MEHEKMEHTA OpraHu3aIin
HOIIK-2.2 [paxtnueckoe 3austre Ne 7. OCHOBHBIE 2/05
OYHKIIMU MEHEJI’KMEHTA U UX
COJEPXKXAHUE
CamocrosiTenpHas pabora. 8/10
YK-3: TEMA 8. CTPATET'HYECKUE U 2105 Yemmuoui onpoc
NYK-3.2 TAKTUYECKHUE ITIJIAHbI B CUCTEME
YIPABJEHUS OPTAHU3ALIMEN Illpakxmuueckue
OIIK-2: CopneprxaHue JeKIHU: 3a0aHusl
HOIIK-2.1., 1. Copepxanue hyHKUUH TUIAHUPOBAHUS,
HOIIK-2.2 00BEKTHI, BUbI, 3aJa41
2. Knaccugukanus ctpaTernii Opranu3alii 1 UxX
BUJIBI
IpaxTryeckoe 3aHsTre Neo 8. 2/0,5
CTPATEI'MYECKHUE U TAKTUYECKHUE
IIJIAHBI B CUCTEME YIIPABJIEHUSA
OPI'AHM3BAIIMEN
CamocrosiTenpHas paboTa. 6/8
YK-3: TEMA 9. OPTAHU3AILIUOHHBIE 2/05 ITucomennwiii
NVYK-3.2 OTHOUIEHUS B CUCTEME onpoc
MEHE/)KMEHTA
OIIK-2: CopeprxaHue JeKIHHU: Ilpaxkmuueckue
HOIIK-2.1., 1. TloHsATHE CTPYKTYpPHI OpraHU3ALUU U 3adanus
HOIIK-2.2 OPTaHU3AI[OHHOMN CTPYKTYPHI YIIPABICHUS
opraHuzanuein
2. Tumbl CTPYKTYp YHpaBJICHHS! OpraHU3alusIMH
3. TlpoexTrpoBaHME OPraHU3aINOHHBIX CTPYKTYP
yIpaBIeHUs
IpakTryeckoe 3ausaTre Ne 9. 2/05
OPIAHU3ALIMOHHBIE OTHOLIEHUE B
CUCTEME MEHEJUKMEHTA
CaMocrosiTenpHas paboTa. 6/8
YK-3: TEMA 10. MOTUBALIUA JEATEJIBHOCTH | 2/0,5 Hoxnao/
NYK-3.2 B CUCTEME MEHEJJ)KMEHTA pegepam
ConepxaHue JEKINU:
OIIK-2: 1. MoruBanus AeHCTBUI MeHeKepa U Yemmuwuii onpoc
HNOIIK-2.1., MO TYMHEHHBIX
HOIIK-2.2 2. CTuMynupOBaHHE JIESITENLHOCTH B Ipakxmuueckue
OpraHu3aIu 3adanus
3. MexaHu3M colMaIbHOW OpraHu3alyu
IMpaktryeckoe 3austue Ne 10. MOTUBALIUS 2/05
JAEATEJBHOCTHU B CUCTEME
MEHE/KMEHTA
CamocrositesnibHas padora. 6/8
YK-3: TEMA 11. PET'YJIUPOBAHUE U 1/05 Hoxnao/
NYK-3.2 KOHTPOJIb B CUCTEME MEHE/)KMEHTA pegepam
CognepxaHue JEKLIUU:
OIIK-2: 1. CyuHocTb, MPUHIMIIB ¥ BUIBI KOHTPOJIS Yemmuwuii onpoc
HOIIK-2.1., 2. MDopMbI KOHTPOJIS U yIIPaBICHHE
HOIIK-2.2 OTKJIOHEHUSIMHU IIpaxmuuecxue
IIpaktuaeckoe 3ansatue Ne 11. 1/05 3a0anus
PET'YJIMPOBAHUE U KOHTPOJIb B
CUCTEME MEHEJKMEHTA
CamocrostensHas pabora. 6/8




ILnanupyembie

Buapl yueoHo# padoThl

pesyabTarel KonrakTHas padora g @
OCBOCHHA: 2 o) a g OPMbI
KO 5 & : 2 § & 5 & TeKyIero
$opmupyemoii HanMeHoOBaHHe Pa3/1eI0B, TeM = S 8 = f WOHTPOJIS
KOMIIETeHIIHH 1 = ] - s 5 (HauMeHOBaHHe
HMHAMKATOPbI § g g E E § \g OIIEHOYHOI0
AOCTH:KEHUs. % S < § ; § :- cpeacTsa)
KOMIIeTeHIHi = é o é- 3 S
YK-3: TEMA 12. OCOBEHHOCTH YIIPABJIEHUA | 2/05 Hoxnao/
NVyK-3.2 T'PYIIIIOM U EE IMTHAMHUKA pegepam
CopeprxaHue JEeKINH:
OIIK-2: 1. ®opmupoBaHHE YETOBEYECKOTO KalUTaNIa U THucvmennuwiii
HNOIIK-2.1., KaJpoBas IMOJINTHKA onpoc
HOIIK-2.2 2. IlpuHuunsl ¥ QyHKIUH KaApOBOTO
MEHEKMEHTa Ipaxkmuueckue
3. Tlonbop, paccTaHOBKA M CTAOMIM3ALUS 3a0aHusl
TPYIOBBIX KOJIJIEKTUBOB
4. YmupapieHUE JesTeIbHOCTBIO YelIOBeKa U
TpYIIIBI
Ipaxtrdeckoe 3anstre Ne 12. OCOBEHHOCTH 1/05
VIIPABJIEHUSA I'PYIIIION U EE
JUHAMUKA
CamocrosiTenpHas paboTa. 6/8
YK-3: TEMA 13. OCHOBBI PYKOBO/ICTBA, 1/05 Hoxnao/
NVYK-3.2 BJIACTHU, JUAEPCTBA U CTUJIN pegepam
YIIPABJIEHUSA
OIIK-2: CognepxaHue JEKLUU: Yemmuvuii onpoc
HOIIK-2.1., 1. TlonsTHe aBTOpUTETA, BIACTH U JTUAECPCTBA
HOIIK-2.2 2. CTuam pyKOBOJCTBA M €T0 OCHOBBI Ipakmuueckue
3. Tunbl BIacTu u XapakTep ee OCyIeCTBICHHS 3adanus
[Tpaktuueckoe 3ansarue Ne 13. OCHOBBI 1/0,2
PYKOBOJ/CTBA, BJIACTHU, JUAEPCTBA U
CTHUJIM YIIPABJIEHUS
CamocrositensHas pabora. 6/6
YK-3: TEMA 14. KOH®JIUKTBI U CTPATEI'US1 0,5/0,5 Hoxnao/
NyK-3.2 HUX NPEOJOJIEHUSA pedepam
ConeprxaHue JICKIHN:
OIlIK-2: 1. KoJutekTuB 1 ero 0COOEHHOCTH Yemmuwuii onpoc
HNOIIK-2.1., 2. Tonsatue koH}IHUKTA, BUIBI KOHPIUKTOB
HOIIK-2.2 3. Crparerus u TaKTHUKa pa3penieHnus KOH(IMKTa Ipaxmuueckue
[pakrryeckoe 3anstue Ne 14. KOH®JIUKTBI 1 2/0,3 3a0aHUs
CTPATEI'usi X NPEOJOJIEHUSA
CaMocrosiTenpHas paboTa. 6/8
YK-3: TEMA 15. KOMAHJIHbIIi MEHEJ)KMEHT |0,5/0,5 ITucomennwiii
NYyK-3.2 MNPEAIIPUATHUSL onpoc
ConepxaHue JEKINU:
OIIK-2: 1. KomanngooOpa3oBaHue Kak yCJIOBHE Ilpaxkmuueckue
HOIIK-2.1., (hopMHpPOBaHUs CAMOOOYUAIOIIUXCSI KOMITAHUH 3a0anus
NOIIK-2.2 2. MotuBauus COTpY/IHUKOB B
KOHCOJIMAUPOBAHHOU KOMaH/E
IIpaktuueckoe 3anstue Ne 15. KOMAH}IHLII71 1/05
MEHE/UKMEHT OPEANPUATHUSA
CamocrositesnibHas padora. 6/6
YK-3: TEMA 16. PAKTOPbI D®O®EKTUBHOCTHU 1/05 Yemuwiii onpoc
NYK-3.2 MEHEJ)KMEHTA
ConepixaHue JTEKIHU: Ilpakmuueckue
OIIK-2: 1. OmneHka 3pPEKTUBHOCTH MCHEKMEHTA 3aoanus
HOIIK-2.1., 2. CymHOCTb COBEPUICHCTBOBAHUS MEHEPKMEHTA
NOIIK-2.2 3. AIMHHHUCTpaTHBHOE OOeCHeYeHHe Tecmuposanue
COBEpPLICHCTBOBAHUSI
4. OpraHu3alMOHHOE Pa3BUTHE NOTEHINANA
MEHEPKMEHTa
Ipakrrueckoe 3austue Ne 16. ®AKTOPBI 2/05
IODPEKTUBHOCTU MEHEJUKMEHTA
CamocrostensHas padoTa. 6/8




ILnanupyembie

Buapl yueoHo# padoThl

PEsyILTATLI KonrakrHas padora 2
O0CBOCHUSI: ) 5 = : DopMbI
KO S E g § = 5 5 TEKYIIero
¢opmupyemoii H = -y o & = KOHTPOJIs
AHMEHOBAaHUe pa3/iejioB, TeEM o “ O
KOMIIETeHIIHH ¥ pasa > = E e > : § g (HamMeHOBaHHE
HMHAMKATOPbI § g s E = S \g OIIEHOYHOI0
JIOCTHKEHU S % 8 \g § ; g -9 cpeAcTBa)
KOMIeTeHIHi = c® A [ ] =
= E° 1O
NUTOTO | 20/ -/- | 24/6 |100/128
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4. METOJUYECKHE YKA3AHHUA JISA OBYYAIOIHIUXCHA 11O OCBOEHHIO
JUCIHUIIVIMHBI

4.1. OOmue MeTOAMYECKHE  PEKOMEHJAIMUM MO  OCBOEHMI)  JMCUMILUIUHBI,
o0pa3oBaTejibHbIEe TEXHOJIOTHH

JlucuuIuinHa peamu3yeTcsi TOCPEICTBOM MPOBEACHUS KOHTAKTHON PabOThl ¢ 00yJaroIIMMHUCS
(BKJIFOYAsI MPOBEJICHHUE TEKYIIET0 KOHTPOJIS YCIIEBAEMOCTH ), CAMOCTOSATEIbHONW PadOThI 00YJArOIIUXCS
U TIPOMEXKYTOYHOM aTTECTAIINH.

[Ipn npoBeneHUH YYEeOHBIX 3aHATHH 1O JUCIMIUIMHE OOECIICYMBACTCS pPa3BUTHE Y
00yJaromnXCcsl HABBIKOB KOMaHIHOW PabOThl, MEXKITUYHOCTHOW KOMMYHHUKAITUH, IPUHATHS PEIICHHIA,
JUICPCKUX KayecTB (BKIIIOYAs IIPOBEJCHHE HHTEPAKTUBHBIX JICKIMH, IPYIIOBBIX JTUCKYCCHH, POJICBBIX
UTp, TPCHUHI'OB, aHAJIN3 CUTYAllUi U UMHUTAIMOHHBIX MOJIETICH, TPero1aBaHue TUCIUIUIHHBI B (hopMe
Kypca, COCTAaBJICHHOI'O Ha OCHOBE pE3yJbTaTOB HAYYHBIX  HCCIICJOBAHHMM, IPOBOJIUMBIX
YHHBEPCUTETOM, B TOM YHCJIE€ C YYETOM pPETHOHAIBHBIX OCOOCHHOCTEH mpodecCHOHATBHON
JESATSIIbHOCTH BBIITYCKHUKOB M IMOTPeOHOCTEH paboToaaTesei).

[IpenogaBanue TUCIUIUIMHBI BEACTCS C MPUMEHEHHEM CIICIYIONINX BUIOB 00pa30BaTeIbHBIX
TEXHOJIOTH:

-OQNILHO-PEUMUH208AS1 MEXHOI02US OYECHUBAHUSL,

- 91IeKMpoHHOe 0OyueHue;

- npobemuoe odbyuenue;

- pazoop KOHKPEemmuvix CUmyayuil.

JlJis OlleHKHW 3HAHWH, YMEHWU, HABBIKOB M YPOBHS C(HOPMHUPOBAHHOCTH KOMIICTCHIIMH TIO
JTUCIUTUTMHE TIPUMEHSIETCS OaUIbHO-PEUTHUHTOBAasl CHUCTEMa KOHTPOJS M OICHKH YCIIEBaGMOCTH
CTYICHTOB. B OCHOBY OaJUTbHO-PEHTHHIOBOM CHUCTEMBI ITOJIOKCHBI MPHHIIUIBI, B COOTBETCTBHH C
KOTOPBIMH (DOPMHUPOBAHHE PEUTHHTA CTYICHTA OCYIICCTBISCTCS B XOJ€ TEKYIIETO KOHTPOJIS
ycrneBaeMoCTH. MakcuMalibHOe Koln4ecTBo 6amioB B cemectpe — 100.

4.2. MeTonuveckue yKa3aHHsl JUIi OOY4YAIOIIHXCS 1O OCBOCHHIO JUCHUILUIMHBI Ha
3aHATHAX JEKIMOHHOI0 THIIA
JlekyuonHulii Kypc npeononazaem CUuCmMemMamu3upo8aHHOe U3JI0NCEHUE OCHOBHBIX BONPOCO8
memMamuyecko2o niaHa. B xoode nexyuonnvix 3anamuil packpvieaiomcs 6a3o8vie 80NPOCHl 8 PAMKAX
Kadicoot memvl  Oucyuniunvl. OQ0O03HAUAIOMCs KIO4egble ACNeKmbvl meM, d makxice Oelarmcs
AKYyeHmvl Ha HauboIee CLONHCHbIE U BANCHBIE NOJIOHCEHUS UZYUAEMO20 MAMEPUAA.
JIeKIMOHHBIE  3aHATHS  TNPOBOAATCA B IMOTOYHOM  ayAMTOPUM C  NPUMEHEHUEM
MYJBTUMEAMMHOTO MIPOEKTOpa B BUJe yueOHoH npezenTanuu wim B OUOC yHuBepcurera.
B xo00e nexyuonnvix 3anamuil pekomeHnoyemcsi KOHCHeKMUpo8aHue yuebHo2o mamepuad.
OmoenvHvle membl npednazaromcs OJisi CAMOCMOAMENbHO20 U3YUeHUsl (KOHCNEeKMUPYIOMCSL).
Mamepuanvt  1ekyutl  AGIAIOMCS  ONOPHOU  OCHOBOU Ol NOO2OMOBKU  0OYUAIOWUXCSL K
APAKMUYeCKUM 3aHAMUAM / 1aO0PAMOpHLIM padomam U GbINOJHEHUs. 3A0AHULL CAMOCMOAMENbHOU
pabomvl, a makdxice K MepPONPUSMUIM MEKYWe20 KOHMPOJSL YCHe8aeMOCMU U HPOMENCYMOYHOU
ammecmayuu no OUCYUNIUHe.

4.3. Meroanyeckue yKa3aHusi Ui OOYYAWIIMXCH MO OCBOEHUIO TUCHUILUIMHBI Ha
3aHAITUSIX CEMUHAPCKOT0 THINA/ HA MPAKTHYECKUX 3aHATHUIX

Ilpakmuueckue (cemunapckue) 3aHAMUSL NPeOCMAsIAM coO0U 0emanu3ayuio 1eKYuoHHO20
meopemuyecko2o Mamepuand, npo8OOAMCs 8 Yeax 3aKpenieHus Kypcd U 0X8amvl8aiom 6ce 0CHOBHbLE
pazoenvi. OCHOBHOU GOPpMOU  NpPoBeOeHUsi CeMUHAPO8 U NPAKMUYECKUX 3AHAMUL  ABTIAemcs
obcyscoeHue Haubonee NpoOIEMHBIX U CIONCHBIX B0NPOCO8 NO OMOENbHbIM MeMAM, d MaKdice
pewieHue 3a0a4 u pazbop npumepos u CUmyayuti 8 ayOumopHvix YCio8usix.

Ipakmuyeckue (cemunapckue) 3aHamus 00Y4arOWUXcs obecneyusaiom:

- NPOBEPKY U YMOYHeHUe 3HAHUL, NOJYYEHHbIX HA TeKYUSAX,

- nonyuenue yMeHull U Ha8bIKO8 COCMABNIeHUs 00KIA008 U cO0OueHUl, 00CYIHCOeHUsl BONPOCO8
no yueOHOMY Mamepuany OUCYUNIUHBL,

- noogederue UMmo208 3aHAMUL NO PeumuH2080l cucmeme.
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Ilpaxmuueckue 3anamus op2aHusyOmMcs, 6 mom ducie 8 popme npaKmuueckou noo020moeKu,
KOmopas npedycmampusaem yyacmue o0y4arouuxcs 6 blNOJIHEeHUU OMOEeNbHbIX 2NeMEHMO08 pabom,
CBA3AHHBIX C OYOYUWell npopheccuoOHaIbHOU 0esIMenlbHOCIbIO.

[IpakTryeckas HOArOTOBKA MPEAYCMATPUBAET: BBHINOJIHEHHE MPAKTUUYECKUX 33aJJaHUN B pamMKax
KaKIOU TEMbl JIUCLHUIUIHHBI.

4.4. MeTonnueckne yKa3aHus 10 CaMOCTOSTeJIbHOI padoTe o0y4aromuxcs

CamocrosTenbHas paboTa obecrieunBaeT NOAr0TOBKY 00yYaroIerocs K ay JMTOPHBIM 3aHSITUIM
U MEpONPHUATHUSAM TEKYIIEro KOHTPOJII M MPOMEKYTOYHOH aTTeCTallM MO MU3y4yaeMOH TUCIMILIMHE.
Pe3ynbrarhl 3TON MOATOTOBKH MPOSBISIOTCS B aKTUBHOCTH O0YYaIOUIErocsl Ha 3aHIATHUSX U B KAYECTBE
BBINOJIHEHHBIX MTPAKTUYECKUX 3aIaHUH U APYTHX (POPM TEKYIIETO KOHTPOJIS.

CamocrosiTenbHast paboTa CTyICHTOB BKIIIOUYAET:

—  H3yYeHHue yueOHOMU JUTEpaTypsl MO KypCy;

—  peleHHe MPaKTUYECKUX CUTyalui U 3a1a4;

— pabory c pecypcamu MHTEpHET;

— TOATOTOBKY K TECTUPOBAHHIO 110 TEMaM Kypca;

—  TOATOTOBKY K IPOMEKYTOYHOM aTTECTAlluU 10 KypCy U JIp.

[Ipu BbIMONIHEHWM 3aJaHUN IS CAaMOCTOATENBHOM pabOThl PEKOMEHAYETCs MpopadoTka
MaTepuaioB JEKIUH M0 KaXXA0W MIPONHICHHON TeMe, a TAK)Ke U3YUCHHE PEKOMEHTyeMOH JINTEePaTyphl.

Jis  oOywaromuxcss 1O 3a04HOW (opMe OOydYeHHS CaMOCTOSITEIbHAS padoTa SBISICTCS
OCHOBHBIM BHJIOM Y4€OHOI 1eATeIbHOCTH.

st obecrieyeHHst CaMOCTOSITETIbHONH Pa0OThI OOYYAIOUIMXCS HCIOIB3YETCS DIICKTPOHHBIN
yueOHbIi Kypce, coznansbliil B OMMOC yHuBepcurerta http://sdo.tolgas.ru/
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5.  YYEBHO-METOIMYECKOE WU HWH®OPMAIIMOHHOE OBECIIEYEHHUE
JUCIHUIIVINHBI

5.1. [lepeyeHb OCHOBHOM W JOMOJHHUTEIbLHONH Y4eOHOH JUTEPATYPbl, HEOOXOAUMON /I
OCBOEHMS THCIMIIIHHBI
Bes nurteparypa, BKIIIOYEHHass B JAaHHBIM IepeyeHb, MPEACTaBiIeHA B BUAE JJIEKTPOHHBIX
pecypcoB B 3ieKTpoHHOM 6ubmmnorteke yauBepcurera (OBC). Jluteparypa, ucrnonbp3yeMas B Ie4aTHOM
BUJIE, IIPEJICTaBJICHAa B Hay4YHOIl OMOIMoTeKke yHUBepcuTeTa B 00beme He MeHee 0,25 3K3eMILIIpoB Ha
OJIHOTO O0yYaromerocs.
OcHoBHas1 JiuTEpaTypa

1. Macnosa, E. JI. MeHemxMeHT : yd4eO. I BY30B IO HAIMPABICHUIO MOATOT.
"OxoHomuka" (kBanmudukamnus (crenenp) "0akanasp") / E. JI. Macnosa. - 4-¢ usn. - Jlokymenr read. -
Mocksa : [JlamkoB u K, 2023. - 332 c. : tabn. - (YueOHble m3manus ans OakamaBpos). - URL:
https://znanium.ru/read?1d=431646 (nata oOpamenus: 21.03.2024). - Pexum noctyma: sl aBTOPH3.
nosab3oBarenei. - ISBN 978-5-394-05156-2. - Tekct : 2IeKTpOHHBIH.

2.  Buxanckwii, O. C. MenemxmenT : yaeOnuk / O. C. Buxanckuii, A. 1. Haymos. - 7-¢
u3., nepepad. u gom. - Jlokyment read. - MockBa : Maructp [u ap.], 2024. - 670 c. - URL:
https://znanium.ru/read?id=442770 (mara obpamenus: 19.04.2024). - Pexxum goctyma: Aias aBTOPH3.
nonib3oBareneid. - ISBN 978-5-9776-0554-0. - 978-5-16111543-5. - TekcT : 37E€KTPOHHBIH.

3. ITlomos, A. A. Uctopus ynpaBieH4ecKoi MbIciu : yuel. mocooue / A. A. Tlomnos. - U3 n.
2-e, ucnp. u non. - Jlokyment read. - Cankrt-IlerepOypr [u ap.] : Jlams, 2024. - 318 c. - URL:
https://reader.lanbook.com/book/386018 (mara obOpamienus: 04.04.2024). - Pexum moctyma: uis
aBTOpH3. mosb3oBarenei. - ISBN 978-5-507-48562-8. - Tekct : aneKTpOHHBII.

4.  bacosckuit, JI. E. MeHnemkMeHT : yueb. mocobue i By30B [0 HAMPABICHUSM MOITOT.
38.03.01 «Oxonommukay, 38.03.02 "Menemxment" ( kBamudukanus(crenens) «bakamaspy») / JI. E.
bacoBckuii. - 2-e u3n., nepepad. u nom. - JJokyment read. - Mocksa : MH®PA-M, 2021. - 255 c. -
(Beicmee o6OpazoBanme - bakamaBpuat). - URL: https://znanium.com/read?id=398578 (mara
oOpamenus: 15.07.2022). - Pexxum goctymna: ans aBTopu3. nonb3osareneil. - ISBN 978-5-16-006401-
7.-978-5-16-102053-1. - TekcT : AIEKTPOHHBIH.

5.  MeHemKMEHT OpraHu3anuu : yued. mocobue A CTYACHTOB HaIlpaBJICHUS MOJITOT.
38.03.02 "Menemxment opr." / T. WM. Mapuenko, T. A. XKypasnesa, 1. 1. MoxanoBa [u ap.] ;
[ToBomxk. roc. yH-T cepBuca (PI'BOY BO "IIBI'YC"). - Jlokyment Adobe Acrobat. - Kypck : 3A0
«YHuBepcuterckas kuuray, 2024. - 3,14 Mb, 138 c. - URL: http://elib.tolgas.ru/ (mata obpaieHus:
23.05.2024). - PexxuM 10CTyMA: Uil aBTOPU3. MOJIb30BaTelNeid. - TeKCT : AIeKTPOHHBIM.

6. Eropmmunu, A. II. OcHOBB MeHemKMeHTa : y4eb. mo HampaieHmsM 38.03.02
"Menemxment" u 38.03.03 "Vmp. nepconamom" / A. Il. Eropmmn. - 3-e u3a., nepepab. u joi. -
Hoxyment read. - Mocksa : UHOPA-M, 2024. - 350 c. - (Bsicmee oOpa3zoBanue). - ['moccapuit. -
URL: https://znanium.ru/read?id=433352 (mara oOpamenus: 13.06.2024). - Pexum moctyma: s
aBTOpH3. mosk3oBarenei. - ISBN 978-5-16-102991-6. - Tekct : ek TpOHHBIH.

7. Msuun, FO. B. MenemxkmenT : yuebnuk / FO. B. Msuun, K. A. Tropuna ; nox pen. HO.
B. Msuuna. - okyment read. - MockBa : UH®PA-M, 2022. - 777 c. - (Breiciiee oOpa3oBaHue -
bakanaspuar). - I'moccapmii. - Ilpun. - URL: https://znanium.ru/read?id=394971 (mara oOpareHus:
13.06.2024). - Pexxum nmoctyna: Juis aBTopu3. mosb3oBareneit. - ISBN 978-5-16-110087-5. - Tekcr :
JJIEKTPOHHBIN.

8.  OCHOBBI COBPEMEHHOTO YIPaBIICHHs: TEOPHs U TpakTuka : yueOHuk / A. T. Anues, B.
H. bopo6os, H. . Mansimes [u np.] ; mox pen. A. T. Anuesa, B. H. bo6poga. - 5-¢ u3z. - JlokymeHt
read. - Mocksa : JamxkoB u K, 2023. - 526 c. - (Beicuiee obpa3zoBanue - bakamaspuar). - URL:
https://znanium.ru/read?id=431706 (nara oOpamenus: 13.06.2024). - Pexxum moctyma: ajas aBTOPH3.
nosnb3oBarenei. - ISBN 978-5-394-05350-4. - Tekct : 3neKTpOHHBIH.

9.  MeHemKMEHT OpraHu3anuu : y4yeO. mocobue s CTYIEHTOB HaIpaBICHUS IOATOT.
38.03.02 "Menemxment opranuzaruu / T. 1. Mapuenko, T. A. XypasneBa, 1. 1. Moxanosa [u nip. ]
; IToBomxk. roc. yH-T cepBuca (PI'BOY BO "IIBI'YC"), Kad. skonHomuku u 6usneca. - TonpsaTTu [1
np.] : Yuus. kaura, 2024. - 274 c., Tabn. - ISBN 978-5-907857-85-8 : 212-66, 109-68. - Tekcr :
HEIOCPEICTBEHHBIN.
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JonosHuTeIbLHAS JUTEpPaTypa

10. TebGekun, A. B. MeHemkMeHT : yueO. ajisi By30B IO HampasiieHHuto moarot. 38.03.02
"MenemxmenT" (kBanmpukaius (crenenp) "6akanasp") / A. B. TeGekun. - Jlokyment read. - Mocksa :
NH®PA-M, 2020. - 384 c. : un. - (Beicmee oOpa3zoBanue - bakamaBpmar). - Ilpun. - URL:
https://znanium.com/read?id=354805 (nata obpamenus: 21.03.2024). - Pexxum moctyna: A aBTOpH3.
nosib3oBareneit. - ISBN 978-5-16-009321-5. - 978-5-16-100132-5. - TekcT : 251eKTpOHHBI.

11. Kucnsxos, I'. B. MeHemKMeHT: OCHOBHBIE TEPMUHBI W TMOHATUA : cioBapb / I. B.
Kucnsaxos, H. A. Kucnskosa. - 2-e u3n. - Jlokyment read. - Mocksa : UH®PA-M, 2019. - 176 c. -
(bubmmoteka manbix cioBaperr "MH®PA-M"). - URL: https://znanium.ru/read?id=424723 (nata
obpamenus: 27.12.2023). - Pexxum gocryna: mis aBropu3. mojbs3oBareneid. - ISBN 978-5-16-009748-
0. - 978-5-16-102315-0. - TekcT : 3IEKTPOHHBIH.

12. Koxepuna, O. B. Tepmunonoruss teopuu ynpasieHus. CioBapp 0a30BbIX
YIpaBJIEHYECKUX TEPMHHOB : yued. mocoOue Ijsi CTYASHTOB BY30B IO HANPABJICHUSM IOATOT.
080200.62 "Menemkment", 081100.62 "T'oc. w wmyHumun. ynop." (kBamudukanus (CTEHEHB)
"0akamaBp") / O. B. KoxeBuna. - Mocksa : UHOPA-M, 2015. - 155 c. - (Bsicuiee oOpa3oBaHue.
bakanaspuar). - |ISBN 978-5-16-006863-3. - 978-5-16-100288-9 : 262-00. - Tekcr
HEIIOCPEICTBEHHBIMN.

13. Cnaiin-nexnun no aucuuivinHe "Menemxment". Tema 4 "Cpsi3yromue MPOLECCHI.
Monenun u METOABl NMPUHSATHUS YIPABICHUYCCKUX PEIICHHUI" : IS CTYICHTOB HAIPABJICHUS TOJTOT.
(cnermanbHOCcTH) 38.03.06 "Toprosoe nemno", 38.03.01 "Dxonomwuka", 38.05.02 "Tamox. memo" /
[ToBosk. Toc. yH-T cepuca (GI'BOY BO "IIBI'YC"), [Kad. "Menemxment"] ; coct.: E. B. Cpruena,
H. A. HuxomaeBa. - Tomesartu : IIBI'YC, 2016. - 342 Kb, 14 c. - CD-ROM. - MuHuM. cucrem.
tpeboBanusi: OC Windows 2000/XP/Vista, Internet Explorer 6.0, Intel Pentium 3, 500 MI'u, O3V 128
MO0, skpan 1024x768, 11B.16 6ur. - 100-00. - TeKcT : 37eKTPOHHBIH.

14. Pywmsuuesa, 3. I1. OOmiee ynpaenenue opranuzanueid. Teopus u nmpaktuka : yued. ans
BY30B 110 HarnpasieHuro 38.03.02 "Menemkment opr." / 3. I1. Pymsanesa. - Jlokyment read. - Mocksa

NH®PA-M, 2021. - 304 c. : tabn. - (Beicmiee oOpasoBanue - bakanaBpumar). - URL:
https://znanium.ru/read?id=398275 (mara obpamenwus: 27.12.2023). - Pexxum pocrtyma: Uisi aBTOPH3.
nosab3oBarenei. - ISBN 978-5-16-102552-9. - Tekct : 31eKTpOHHBIH.

15. MeHeKMEHT opraHu3anud. MToroBas aTTecTalds CTYACHTOB, NPEIIUILUIOMHAs
MPAaKTUKA ¥ TUIUIOMHOE MPOEKTUPOBAHME : yued. mocoOue Al By30B IO 9KOH. crenuanbHocTsM / C.
. Pe3nuk, 3. M. Kopotkos, B. B. bongapenko [u ap.] ; mox o6m. pea. 3. M. Kopotkosa u C. ]I.
Pe3nuka. - 4-e u3n., nepepad. u gom. - Mocksa : UHOPA-M, 2017. - 336 c. : ui., Tabn. - (Beiciee
obpazoanmue). - [Ipui. - URL: https://znanium.com/read?1d=346308 (nata oOparieHus:

16. MacnoBa, E. JI. MeHemKMeHT B MpHUTUYaX, CKa3kax M 3aHUMATENbHBIX HCTOPHUSIX C
kommenTtapusimu / E. JI. Macnosa. - 4-e u3f.,. - Jlokyment read. - Mocksa : Jlamkos u K, 2020. - 256
c. - URL: https://znanium.com/read?id=376119 (mara obpamenus: 12.05.2021). - Pexxum noctyna: ans
aBTOpH3. mosk3oBarenei. - ISBN 978-5-394-03781-8 : 0-00. - TekcT : 371€KTPOHHBIH.

17. MeHemKXMeHT: TpaJULMOHHBIE M COBPEMEHHBIE MOJENu : cmpaB. mocobue / B. B.
®unaros, A. E. Anekcees, 0. A. Tamunkwuii [u ap.] ; mox pen. B. B. Kusizea u JI. C. Ilerpocsina. -
Hokyment read. - MockBa : UH®PA-M, 2024. - 474 c. - (CnpaBounuku "MH®PA-M"). - URL:
https://znanium.ru/read?id=435313 (mata obpamenus: 19.02.2024). - Pexxum pocrtyma: Jjisi aBTOPHU3.
nosab3oBarenei. - ISBN 978-5-16-105102-3. - 638370.01.01. - Tekcrt : 3eKTPOHHBIIA.

18. benas, M. H. UnTerpupoBanHas cucreMa MEHEKMEHTa: pa3padOoTKa, BHEAPEHHE H
ceprudukanys : yued. mocooue / M. H. benas. - U3x. 2-e, crep. - JlokymenT read. - Cankr-IlerepOypr
[ nmp.] : Jlamb, 2024. - 333 c. - URL: https://reader.lanbook.com/book/362918 (mata oOparieHwus:
04.04.2024). - Pexxum aoctyna: Juist aBTopu3. nosnb3oBareneii. - ISBN 978-5-507-48764-6. - Tekcer :
AIEKTPOHHBIN.
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5.2. IlpodeccuonanbHble ©0a3bl JAHHBbIX, HH(OPMANUOHHO-CIIPABOYHbIE CHCTEMbI,
HHTEPHET-Pecypchl

1.eLIBRARY.RU : mayunas snexTpoHHass Oubmmoreka : cait. — Mocksa, 2000 - . - URL:
https://elibrary.ru  (mara oopamenus: 13.04.2023). — Pexum jgocTyma: s 3aperuCTpHUp.
[IOJIb30BaTeIeH. — TEKCT: 2JIEKTPOHHBIMN.

2. Koncynprantlnroc : cripaBounas nmpaBoBasi cuctema : cailT / 3A0 «KoncynapTantlImoc». —
Mocksa, 1992 - . - URL: http://www.consultant.ru (mata oOpamenuss 13.04.2023). — Tekct :
3JIEKTPOHHBIMN.

3. DnexrtponHas Oubmuoreynas cucremMa [IOBOIDKCKOro rocyaapCTBEHHOTO YHHMBEPCHTETa
cepsuca : caiit / ®I'BOY BO «IIBI'YC». — Tompsatt, 2010 - . - URL. : http://elib.tolgas.ru (marta
obpamenus 13.04.2023). — Pexxum octyna: it aBTOPH3. MOJIb30BaTeNe. — TEKCT : JIEKTPOHHBIH.

4. DnexTpoHHO-O0MONMHMOoTeYHas cucteMa Znanium.com : caidt / OO0 "3HAHUYM". — Mockaa,
2011 - . - URL: https://znanium.com/ (nata odpamenust 13.04.2023). — Pesxxum goctyma: it aBTOPU3.
oJIb30BaTeneil. — TeKCT : AeKTPOHHBIN.

5. DnexTpoHHO-O0MbmMoTeuHas cucrema Jlans : caiit / OO0 "OBC JIAHbB". - Mockaa, 2011 - . -
URL: https://e.lanbook.com/ (mata oOpamiennst 13.04.2023). — Pexxkum jgocTyma: jisi aBTOPH3.
IIOJIb30BaTeNe. — TEKCT : AIEeKTPOHHBIN.

5.3. IlporpammHoe obecnieueHue

HNudopmanmonHoe obecrieueHne y4eOHOTO Ipolecca MO AMCHUILIMHE OCYIIECTBISETCS C
UCIIOJIb30BAaHUEM  CIJIEAYIOIEro IPOrpaMMHOr0 oOecnedeHus (JIMLIEH3MOHHOTO U CBOOOIHO
pacmpocTpaHseMoro), B TOM YHCJIe 0TEYECTBEHHOTO IPOU3BO/ICTBA:

Ne HaunmeHoBanue YcaoBus gocryna

n/n

1 Microsoft Windows U3 BHYTPEHHEH CeTH yHUBEpCUTETA (JIULEH3MOHHbII
JIOTOBOD)

2 Microsoft Office U3 BHYTPEHHEHN CeTH yHUBEpCUTETA (JIULEH3MOHHBIN
JIOTOBOD)

3 KoncynsrantlIntoc U3 BHYTPEHHEH CeTH yHUBEpCUTETA (JUIEH3UOHHBII
JIOTOBOD)

4 CZ10 MOODLE 13 JTF000H TOYKH, B KOTOPOH MMEETCS TOCTYII K CETH

WHTepHeT (JIMIIEH3UOHHBIN 10TOBOP)
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6. OMMCAHUE MATEPUAJIbHO-TEXHUYECKOM BA3bI, HEOBXOJIUMOM 1151
OCYHIECTBJIEHUSA OBPA3OBATEJIBHOT' O ITPOLHECCA ITIO JUCIUITJIMHE

[Tomemienust mpencTaBisilOT co00il yueOHbIe ayIUTOPUH AJISi MPOBEACHUS YUEOHBIX 3aHITHH,
IPEJYCMOTPEHHBIX Y4Y€OHbIM IUIAaHOM M paboded MporpaMMoN JUCLMILIMHBI, OCHAIlEHHbIE
000pyIOBaHNEM U TEXHUYECKUMU CPEICTBAMHU 00ydEHUSI.

3aHATUSA JIEKIMOHHOIO THNA. Y4YeOHble ayAUTOPUM ISl 3aHATUH JIEKLIMOHHOTO THIIA
YKOMIUIEKTOBAaHBI MEOENIbIO U TEXHUYECKUMU CPEJICTBAMH O0YUEHHSI, CITY>KaIlIMMHU JJIs TIPEICTABICHUS
yueOHoI nHpopMaLK (CTallMOHAPHbIE UM NIEPEHOCHBIE HAOOPbI IEMOHCTPALIMIOHHOTO 000py10BaHUS
(poeKTop, 3KpaH, KOMIIBIOTEP/HOYTOYK), y4eOHO-HarjsiiHble MOocoOMs (Ipe3eHTAlMd IO TeMam
JeKIMii), obecrneynBaromue TeMAaTUYeCKUe WIUIIOCTPALMK, COOTBETCTBYIOIIME TaHHOM NporpaMme
JUCLUIUIMHBI.

3aHATHS CEMUHAPCKOr0 THNA. Y4YeOHbIE AayAUTOPUM JUIl 3aHATUI CEMUHApCKOro THIIA
YKOMIUIEKTOBaHBI MEOENIbI0 U TEXHUYECKUMH CPEJICTBAMH O0YUEHHSI, CITY>KallIMMU JJIs TIPEICTaBICHUS
yueOHOoIl nHpopMaly (CTallMOHAPHbIE WM IEPEHOCHBIE HA0OPhI JEMOHCTPALIMOHHOIO 000PYA0BaHUS
(IpoeKTop, 9KpaH, KOMITBIOTEP/HOYTOYK).

IIpomexkyTrounasi arrecraumsi. Jlis [poBeAeHUS NPOMEKYTOUHOW aTTeCTAlMM 110
JUCLIUIUIMHE HCIIOJIB3YIOTCS KOMIIBIOTEPHBIE KJIACChl, OCHAILEHHBbIE KOMIBIOTEPHON TEXHUKOH C
BO3MOXKHOCTBIO MOJKIIOYEHUs K ceTu VHTepHeT u obOecnedyeHHMeM J0CTyla B 3JIEKTPOHHYIO
WH(OPMAIIMOHHO-00pPa30BaTEIFHYI0  CPEIly  yYHHBEpCHUTETa  W/WiIM  y4eOHBIC  ayJAWTOPHH,
YKOMIUIEKTOBAaHHbIE MEOEIIBIO U TEXHUYECKHUMHU CPEICTBAMU O0YUYEHUSI.

CamocrositebHass pabGora. Ilomemenust s CcaMOCTOSTENbHOM pabOThl  OCHAILEHBI
KOMITbIOTEPHOM TEXHUKOW C BO3MOYKHOCTBIO MOJKIIOYEHUs K ceTu «VHTepeHeT» M JOCTYNOM K
AJIEKTPOHHOM  MH(OpPMAIMOHHO-00pa30BaTENbHOM  cpele  yHHBepcuTeTa. [ opraHuzanum
CaMOCTOSITENIbHOW Pa0OThI 00YUYAIOMIMXCS UCIIOB3YIOTCS:

- KOMIIBIOTEpHBIE KJIaCChl YHUBEPCUTETA;

- bubnmmoTeka (Meauaszair), UMEoIas MecTa i 00yJalomuXxcsl, OCHAIEHHBIC KOMITBIOTEPAMU
C J10CTYyIOM K 0a3aM JlaHHBIX U ceTu MHTepHer.

DJIeKTPOHHAsA HWH(OPMALMOHHO-00pa3oBaTejibHasi cpeaa yHuBepcurera (IUOC).
Kaxnplii oOydaromuiics B TedeHHE BCEro mnepuoja oO0ydyeHuss oOecrnedeH WHIUBUAYaIbHBIM
HEOTrpaHUYEHHBIM JIOCTYIIOM K AJIEKTPOHHOM MH(OPMaIMOHHO-00pa30BaTeNbHOM cpeie YHUBEPCUTETA
(OUOC) http://sdo.tolgas.ru/ u3 m000H TOYKH, B KOTOPOH HMMeEeTCs JOCTyN K HH(OPMAIMOHHO-
TEJIeKOMMYHUKaMOHHOM ceTH "MHTepHeT", Kak Ha TEeppUTOPUN YHUBEPCUTETA, TAK U BHE €€.

OUOC yHuBepcutera 00eCreurnBaeT:

- JIOCTYIl K Yy4eOHBbIM IUIaHaM, paOo4yMM MporpaMMaM IUCHUIUIMH (MOAYyJel), MporpaMMam
NPAaKTUK, OJJIEKTPOHHBIM Y4YeOHBIM M3JaHUAM U DJIEKTPOHHBIM 00pa30BaTENbHBIM pecypcam,
YKa3aHHbBIM B pab04MX MporpaMMax JTUCHUIUIMH (MOIyJeil), mporpaMMax MpakTuK;

- (hopMupoOBaHHE IEKTPOHHOIO NOPT(OIHNO 00yUaIOLIErocs, B TOM YHCIIE COXPaHEHUE ero padoT
Y OLIEHOK 32 3TH paboTHI.

B cnyuyae peanuszanun o6pa3zoBarenbHON MPOrpaMMbl C TPUMEHEHHEM 3JIEKTPOHHOTO O0yUYEeHHMS,
JUCTAaHIIMOHHBIX 00pa3oBarenbHbIX TexHoaoruit JNMOC nononHUTenbHO 00eceunBaeT:

- (uxcanuio xoja 0Opa3zoBaTeIbHOIO MpOIEecca, pe3yabTaTOB MPOMEKYTOUHOW aTTecTallH U
Pe3yJIbTaTOB OCBOEHHS 00pa30BaTEIbLHON TPOrPaMMBl;

- TpoBeneHHEe Y4YeOHBIX 3aHATUH, NPOLEAYp OLEHKH pe3yabTaToB OOydeHUs, peanu3anus
KOTOpPBIX  MPEAYyCMOTpEHa €  TNPUMEHEHHUEM  JJIEKTPOHHOro  OOyueHus, JUCTaHI[MOHHBIX
00pa30BaTeNbHBIX TEXHOJIOTUH;

- B3aMMOJIEWCTBHE MEXAY YUaCTHUKaMH 00pa30BaTeIbHOrO MpoIiecca, B TOM YHCIe CHHXPOHHOE
U (WJIM) aCHHXPOHHOE B3aMMOJIEUCTBUS TOCpeACTBOM ceTH "MHTepHer".
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1. OCOBEHHOCTH OPI'AHMU3ALINN OBYYEHUA  JIA JIMIQ C
OT'PAHUYEHHBIMHU BO3MOXKHOCTAMMHU 31I0POBbs 1 UHBAJINIOB

[lpu HeoOxommMocTH pabouasi MporpamMma TUCIHHUIUTUHBI MOMKET OBITh aJanTHpPOBaHA IS
obecrnieueHrss 00pa30BaTEILHOTO MPOIECCa MHBAIUIOB W JIMI C OTPAHUYCHHBIMH BO3MOXHOCTSIMU
3JI0POBbSI, B TOM YHCIIE JJIsl AUCTAHIIMOHHOTO oOydeHus. [l aToro Tpedyercs 3asiBIICHHE CTyICHTA
(ero 3aKOHHOTO TIPEICTABUTENS) W 3aKIIOUEHUE TICHXOJIOr0-MEANKO-TIEAArorndecKo KOMHUCCUU
(TIMIIK).

B cnyuae HEOOXOAMMOCTH, OOYJAIOIIMMCS U3 YMCIIA JIUI] C OTPaHUYCHHBIMH BO3MOKHOCTSIMH
3M0pOBbs (1O 3asiBICHWIO OOydaromierocs) a JUisi WHBAIKMIOB TaKKe€ B COOTBETCTBUH C
WH/IMBUYAJIbHOM MTPOrpaMMOil peaObuINTallui HHBAJIHN/A, MOTYT IPEAIaraThCsl CISAYIOINE BapUAHTHI
BOCIIPHSITHS Y4eOHOH HH(DOPMAITMH C YYETOM UX WHAMBHIYATBHBIX ICUXO(PH3MUECKUX OCOOCHHOCTEH,
B TOM YHUCJIC C TPUMCHCHUCM SJICKTPOHHOI'O O6y‘-I€HI/ISI 1 AUCTAHIIMOHHBIX TEXHOJIOTHH:

- JUIS JIAI C HapYIICHWSIMH 3PEHHS: B NEYaTHOM (GopMme yBeIwueHHBIM mpudrom; B hopme
AJIEKTPOHHOTO IOKYMEHTa; B (hopme aynuodaiina (mepeBoj; yaeOHbIX MaTepHalioB B ayauodopmar); B
nedyaTHoH Qopme Ha s3blke bpaiig; WHIMBUAyalbHBIE KOHCYJIBTAlMM C  TMPHBJICYCHUEM
TH(I)JIOCYpI[OHepeBOI[‘H/IKa; WHJAWBUIYAJIBbHBIC 3aJaHW U KOHCYJIbTallhuU.

- JUIS JIMI] C HapyIICHUSMH Cllyxa: B TedyaTHOH (opme; B (opMe DIICKTPOHHOTO JTOKYMEHTA;
BHUACOMATCpHAJIbI C CY6TI/ITpaMI/I; WHIWBUIYAJIbHBIC KOHCYJIbTalun C MPHUBJICYCHHUEM
CYpJIOTIEPEBOUMKA; UHINBUYAIbHBIC 3a]JaHNUS U KOHCYJIbTAIINH.

- JUId JIMLL C HapyUIEHUsIMH ONOPHO-JBUIATEJIbHOIO ammapara: B reyaTHoi ¢opme; B popme
AJIEKTPOHHOTO JOKYMEHTA; B (popme ayauodaiiia; HHINBUAYaTbHBIC 3a/IaHUSI M KOHCYJIBTAIUH.
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8. OHEHOYHBIE MATEPHUAJIbBI (®OHJI OLEHOYHBLIX CPEJICTB) IJs
TEKYIIETO KOHTPOJISI YCIEBAEMOCTH Y TIPOMEKXYTOUYHOW ATTECTALIUA

8.1. Onucanme mnoka3zatejeli M KpUTepHeB OLEHUBAHUSI KOMIIETEHI[HI Ha
Pa3JMYHBIX 3Tanax ux GopMUPOBAHHS, ONMCAHUE IIKAJ OLleHUBAHUS

JIJIs OLlEHKHM 3HAHWH, YMEHHH, HAaBBIKOB M YPOBHS C(HOPMHUPOBAHHOCTH KOMIICTCHIIMH IIO
TUCITUIIMHE TPUMEHSETCS OaIbHO-PEHTHHIOBasS CHCTEMa KOHTPOJS W OIICHKH YCIEBAEMOCTH
CTYJICHTOB. B OCHOBY OaJuIbHO-pPEHTHMHIOBOM CHCTEMBI ITOJIOKCHBI IMPHHIIMIIBI, B COOTBETCTBHH C
KOTOPBIMH (DOPMHUPOBAHHE PEUTHHTA CTYyIEHTA OCYIIECTBISETCS B XOJ€ TEKYIIErOo KOHTPOJIS
ycneBaeMocTd. MakcumanbHOe KosmdecTBO O0amioB B cemectpe — 100.

[IIkana OlEHKH PE3yIbTaTOB OCBOCHMSI TUCITUTUINHBI, CYOPMUPOBAHHOCTH PE3yIbTATOB O0YICHHUS

®opma npoBeeHNs IIIkanbl OEHKH YPOBHS
NPOMEKYTOYHOM copMUpPOBAHHOCTH IxaJja oeHKH YPOBHSI 0CBOECHMS THCIUNIHHBI
arTecTaluu pe3yJabTaTOB 00yYeHHs
VYposHeBas mkana | 100 6anpHas 100 6ambHast 5-0anpHas mKana, Henud hepeHm
OLIEHKU mkana, % mkana, % b depeHmpoBanHas pOBaHHas
KOMIICTCHIMI OlIeHKa/0aJu1 OLICHKA
3auem JIOTIOPOTOBBIN Huxe 61 Huxe 61 «HEYIIOBIICTBOPUTEIBHOY / HE 3a4TEHO
2
MTOPOTOBBIH 61-85,9 61-69,9 «YJIOBJICTBOPUTEIHHOY / 3 3a4YTCHO
70-85,9 «xopomoy / 4 3a4TEHO
TIOBBILICHHBIH 86-100 86-100 «OTIMYHOY / 5 3a4TEHO

Ilo umoeam mekyweu ycnegaemocmu cmyoOeHmy Modcem Oblmb BbICMABIEHA OYEHKA NO
NPOMEICYMOYHOU ammecmayuu 8 COOMEemCcmeul 3a HAOPaHHLIMU 34 cemecmp Oaniamu (no
HaxkonumenbHomy petimuney). Cmyoenmam, HAbOpasuwum 8 xooe mexyujeco KOHmpOoJisi YCneeaemocmu
no oucyuniure om 61 0o 100 b6annos u GvINOIHUSUIUM BCe 0O I3aMeNbHbIE ULl 3ANIAHUPOBAHHBIX
VUeOHbIX 3aHAMUL, NO peueHul0 npenooasameisi 6e3 NPoXOHCOeHUs NPOMENCYMOYHOU ammecmayuy
BbLICMABIISICNICSL OYEHKA 8 COOMBEMCMBUL CO WIKALOU OYEHKU Pe3VibmAamos 0C80eHUsL OUCYUNIUHD.

Pesynomam o00yuenua cuumaemcsa c@opmuposaHHvim (ROGLIUIEHHDBIIL YPOGEHD), eCiu
meopemuyeckoe coOepiucane Kypca 0C80€HO NOJIHOCMbIO, NpU YCMHBIX c0Oece008aHUSIX CMYOeHm
ucuepnvigarouje, NoOcie008amenbHO, YemKo U J02UYeCKU CMPOUHO U3idazaem Y4YeOHblll Mamepua;
C80000HO chnpagisgemcs ¢ 3a0a4amu, BONPOCAMU U OpyeUMU BUOAMU 3A0AHUL, MPedOVIOuUX
NpUMeHeHUs 3HAHUL, UCNONb3Yyem 8 omeeme OONOJHUMENbHbIIL Mamepuail, 6ce NpedyCMOmpeHHble
paboueti  yueOHOU NpPOSPAMMOU  3A0AHUsL  BLINOJHEHbL 6 COOMGEMCMEUU C YCMAHOBIEHHbIMU
mpebosanuaMu, CmyOeHm CHOCOOeH aHATUUPOBAMb NOJYYEHHble pe3yIbmamvl,  NpOoseIsem
CaMOCMOSIMeENbHOCMb NPU BbINOJHEHUU 3A0AHULL, KAYECMB0 UX GbINOJIHEHUSI OYEHEHO HYUCIOM Dallo8
om 86 0o 100, umo coomeemcmeyem NOBLIULUEHHOMY YPOBHIO CEHOPMUPOBAHHOCMU pPe3Ylbmamos
00yuenus.

Pesynomam o0yuenus cuumaemca copmuposannvim (NOpPo2oGwvlii  ypoeens), eciu
meopemuyecKoe coOepiucane Kypca 0C80€HO NOJIHOCMbIO, NpU YCMHBIX cOOeCce008aHUSIX CMYOeHm
nOCIe008amenbHO, YemKo U JI02UYecKU CMPOUHO usiazaem YYeOHull Mamepuai, CHpaeisemcs ¢
3a0avamu, 60npocamu U OpyeuMu 8uoamMu 3d0aHull, MpeoyIUWUx NpUMeHeHUs 3HAHUU, 6ce
npeodycmMompenHvle pabouell Y4eOHOU NpOPaAMMOU  3A0aHUs BbINOJIHEHbL 6 COOMBEMCMEUU C
VCMAHOBNIEHHBIMU MPEOOBAHUSIMU, CMYOEHM CHOCOOEH AHATU3UPOBAMb NOJYYEHHbIE Pe3YIbmambl;
nposeisiem camoCmosimenbHOCMb NpU GbINOJIHEHUU 3A0AHULL, KA4ecmeo UX BblNOJHEHUSI OYEeHEHO
yuciom 6annos om 61 0o 85,9, umo coomeemcmeyem nopocoOBOMY YPOGHIO CEHOPMUPOBAHHOCMU
pe3yIbmamos 00yueHus.

Pezynomam odOyuenus cuumaemcsa Hec)opmupoeannvim, eciu cmyoeHm npu GblNOJHEeHUU
3a0anull He OEMOHCMpUpyem 3HAHUL YY4eOHO20 Mamepuand, OONYcKaem OWUOKU, HEY8EePEeHHO, C
OonbUUMU  3aMPYOHEHUAMU  BbINOJIHAEM 3d0AHUS, He OeMOHCmpUpyem HeoOX00UMbIX YMeHUl,
KAYecmeo 6bINOJIHEHHbIX 3A0aHULL He COOMBEemCcmayem YCmaHOBIeHHbIM MpebO8aHUiIM, KAUecmeo ux
BbINOTHEHUS OYEHEHO YUCTIOM OaN08 Hudce 61, umo coomseemcmeayem 00nopo208oMy YPOSHIO.
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@opMBbI TEKYIEr0 KOHTPOJIS yCIIeBAeMOCTH

(I)OprI TEKYIero KOHTPOJIsI KommuectBo KosmuectBo 6amioB Makc. BO3M. KOJI-BO
KOHTPOJIBbHBIX 3a 1 KOHTp. TOUKy OamoB
TOYCK
KoncnekT nexiui 1 5 5
BrInonHeHne npakTHYeCKuX 3aJaHui 1 60 60
TecTtupoBaHue MO TeMaM JICKIIMOHHBIX 3aHATUN 1 15 15
[TonroroBka pedepara / noknaaa 1 5 5
TBopueckuit peUTHHT (ydyacTue B KOHPEPECHITUIX, 1 15 15
OJINMIUAAAX U T.I1.)
HToro mo iucuunjinHe 100 6annoB

Cucrema OIEHHBaHHUS TpEACTaBIeHA B JJEKTPOHHOM y4eOHOM Kypce IO  JIUCIUIUINHE
http://sdo.tolgas.ru/.

8.2. TumoBble KOHTPOJbHbIE 3aJaHusl WM HHble MaTepuaabl s TEKYIIEIO
KOHTPOJIAA YCIIEBAEMOCTHU

8.2.1. TunoBbIie 3a1aHNsl K NPAKTHYECKUM (CEMHHAPCKUM) 3aHATHSM

[Tpaktuyeckoe 3anstue 1. [Ipupona MenemxkMenTa. MEHEIDKMEHT U OpraHU3aIUs
Bonpocut ons ob6cyscoenus:
1. B uem 3akii04yaroTCsi OCHOBHBIC IIEJIH U 337]a4l MEHEDKMEHTA?
2. Kakue ocHOBHBIC ()YHKIIUU BBIMTOJHICT MEHEKMEHT B CUCTEME IPOPECCHOHATHLHOTO
obpazoBaHus?
3. Uro mpexacTaBiseT co00i OpraHu3aIus Kak CUCTeMy?
4. MeHeDKMEHT U YIPaBJICHHE B3aUMOCBSI3aHHBIC MTOHATHS. B uem 310 BhipakaeTcs?
5. Kykyio poJib urpaeT MCHEKMEHT B IMOBBIIICHUN 3()(PEKTUBHOCTH ACATEIBHOCTH OPraHU3aIiK?
6. B ueM riiaBHbIC OTINYUS MEKIY TOHATHAMH «MEHEDKMEHTY, |IIPEATPHUHUMATEIILCTBOY, «OU3HECH?
7. Yrto Takoe conuaibHoe yrnpapieHue? X0o3sUCTBEHHOE YIIPaBJICHHE?
8. Kakue BUIbI MEHEKMEHTA CYIIIECTBYIOT?
9. B kakoii Mepe 1 KaK 3aBUCHUT PE3YJIbTAT JACSITCILHOCTH YSIIOBEKA WIIH OpPTraHU3aI[u OT yIIPaBJICHUS?

3ananue. Bamemy BHHMMaHHIO TpejjiararoTcs HaubOosiee paclpOCTPAaHEHHBIE U HM3BECTHBIE TOYKU
3peHHs Ha MEHEKMEHT Kak HayKy. BHuMaTenbHO mnpouuTaiiTe W 00OCHYiTE NpOBeIEHHBIE
YTBEPKACHHUS.

1. Teopust MEHEIKMEHTA HE UMEET CBOUX OOBEKTHUBHBIX 3aKOHOB, TaK KaK BCE 3HaHUS 00 yIpaBICHUH
BKJIIOYAIOTCSL B COCTAB «YNPAaBJIEHUYECKUX aCMEKTOB Pa3HbIX HAYK» WJIM B COCTaB «KOHKPETHBIX HayK
00 ynpaBJIeHUN».

2. Teoputo MEHEIKMEHTa HEBO3MOXXKHO ObUIO ObI CO31aTh TOJIBKO 3a CUET CHMHTE3a 3HAHUM IpYyrux
HayK, TaK KaK B YIPaBJICHHUU €CTh HEYTO, YEro HET U HE MOXKET ObITh y COCTaBIISIONIMX 3TO 3HAHUE
HayK.

Bomnpocsr:

1. Kakyro TOuKy 3peHHs Bbl cunTaere npaBuibHON? CyIEeCcTBYET JIM Takas CaMOCTOSTENIbHAS HayKa,
KaK MEHEKMEHT?

2. Yro oTnuyaer mpeaMeT MEHEeIKMEHTa OT MpeaMeTa «yMpaBlIeHYeCKHX acleKTOB PasHbIX HAyK» U
«KOHKPETHBIX HayK 00 yIpaBiIeHUN»?

3. KakoBbI cOCTaBIIAIOIINE MEHEI)KMEHTA KaK HAYKH?

4. KakoBa poJib MEHEI)KMEHTA B YCIOBHUSIX COBPEMEHHOTO PHIHOYHOTO XO35IIICTBOBAHUS?

Temartuka ToKIa10B/pedepaTos:

1. CoBpemeHHas cucTeMa B3I 0B HA MEHE)KMEHT.
2. Pa3BuTHE TeOpuu U MPAKTUKA MEHEKMEHTA.

3. CoBpEMEHHBIN POCCUICKUIT MEHEI)KMEHT.

4. Poccuiickas MOJENb yIIpaBiIeHUs
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IIpakTuueckoe 3aHsTue 2. McTopuueckoe pa3BUTHE HAyKH «YyIPAaBIECHUE» U COBPEMEHHA
KOHLICTIIMS MEHEPKMEHTA

Bonpocwl s obcyscoenus:
1. [IpuBeaute mpuMepbl, CBUICTEIHCTBYIONIME O CYHIECTBOBAHMM MPAKTUYECKOTO MEHEIKMEHTa B
JIPEBHUE BpEMEHA.
2. Kakue 13 KOHLEMIUM, HA Balll B3TJISA, SBISIOTCA HanOoJee MHTEPECHBIMU U OPUTHHAIBHBIMHU U
nouemy?
3. llIxompl MEHEIKMEHTA.
4. Ilepeuncnute npuHUUNbl ynpaBiaeHus 1o A. @ailodo U CpaBHUTE UX C [PUHIMIIAMH,
paszpaboranabiMu D. Teitmopom.
5. 'yMaHUCTUYECKUI MEHEIIKMEHT. XOTOPHCKHUE 3KCIIEPUMEHTHI.
6. Kakue wuneu, conepkamyecss B YIPaBICHYECKUX KOHUEHIUAX TMEepBOM MONIOBUHEI XX B.,
IPUMEHSIIOTCS] Ha CETOAHSIIHEN IPAKTUKE?

3amanue. 3amoaHUTE CISAYIONIYI0 TaOJWIly, U3JIOKUB B HEW pa3lIMYHbIC IIKOJIbI M HAaINpaBJICHUS B
MEHEDKMEHTE B XpOHOJIOTHYECKOM TOCIIeI0BAaTEILHOCTH.
Tabmuma — VcTopus pa3BUTHSI MEHEIKMEHTA

IIxona umm I'oawl OCHOBHEIE OCHOBHEIE OCHOBHEIE Crenedn
HamnpaBlieHUE B BO3HMKHOBEHUS MpeICTaBUTENH JOCTHIKCHUS HEJIOCTaTKH HCIIOJIb30BaHUS
MEHEKMEHTE Hay4YHBIX

JIOCTIKEHUN
MPOIUIBIX JIET B

COBPEMEHHBIX
YCIOBHAX

3ananue. B xpoHosornyeckoil mocneaoBaTeNbHOCTH OTpa3uTe pa3BUTHE ynpasiieHue B Poccum,
UCIOJIb3Ys CIEAYIOUIYIO TaOIHIly:

Omnpenenenue Conepxanue OcHOBHBIE OcHOBHBIE Cnabble CTOPOHBI Hacnenue
rnepuoaa pedopmbl IIPEICTABUTEIIN JIOCTHXKEHUS B pedopm MPOLIOTO B
pedopm yIpaBICHUH HACTOSIIEM

[IpakTrueckoe 3ansTue 3. Mecto npouecca ynpaBieHHs] B COBPEMEHHOW OpraHu3aluu
Bonpocut ons ob6cyscoenus:

1. Opranu3zanus - OTKpbITas cucremMa. Mecto MEHE)KMEHTa B OpraHU3alIiH.

2. ConanbHO-I)KOHOMUYECKHE YCIOBUS (PYHKITMOHUPOBAHUS MEHEHKMEHTA.

3. Cucrtema pbIHOYHBIX HHCTUTYTOB COBPEMEHHOTO MEHEKMEHTA.

4. IIpaBOBbI€ ACIEKTHI MEHEIXKMEHTA.

5. busznec-sTuka. ConmanpHasi OTBETCTBEHHOCTh OM3HEca.

6. CoBpeMeHHbIC TEHJCHIIMU Pa3BUTHS MEHEIKMEHTa. (DakTopbl, BAUSIONMIME HA Pa3BUTHE TECOPUH

yIpaBJICHHUS.

3aI[aHI/Ie. I/ICHOHB3Y$I [$21(5214%:0)118% 0} TaGHI/II_[y, YKaXXUTC OCHOBHBIC 3TAIlbl PA3BUTHA OPraHU3allud U UX
OTJIMYUTEIBHBIE OCOOCHHOCTH TI0 PSITY MPU3HAKOB.
Oran B pa3sutuu | OCHOBHBIC IIETTH OcCHOBHEBIE Crunb KonnuecTBeHHbIM Croco6

OpraHU3aLUH 3aa4un PYKOBOJICTBA cocTaB MOTHBALUH
paboTHHUKOB
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3ananue. [IpeacraBbTe M OXapakTepU3yiTe KOMMEPUYECKYIO OpPraHM3AIMI0 KAaK CUCTEMY YIIPaBJICHMS.

[IpakTuueckoe 3ansatue 4. TEXHOIOTHUA U METO/IbI MEHEIKMEHTA
Bonpocul ons obcyscoenus:
1. JlaiiTe onpeneneHue U OMUILNTE CYTh IIOHATHUS «YIIPABJICHUEY.
2. B 4yem pa3nuuus Mexay «MEHEIKMEHTOM» U «yIpaBlieHueM»?
3. HazoBuTe OCHOBHBIE MOIXOABI K ONPEACICHUIO CYITHOCTH MEHEKMEHTA
4. Jaiite onpejenieHue MOHATUIO «METOJ YIPaBIEHUS», KAKUE OCHOBHBIE METO/IbI YIIPABICHUS
BBIIETISIOT?
5. Yro Takoe MO/IeNb YIIpaBICHU?

3aganue. PemmTh cCUTyalluOHHYIO 3a/1a4y.

PykoBomuTenb TOPrOBOTO MPEANPUSTHS BBI3BAI JUIsl Oecebl paOOTHUKA BHOBH JOITYCTHUBIIETO
HapylIeHUe TPYJOBOW NUCHUIUIMHBL. PaHee emy ObLIO OOBSBICHO MPUKA30M 3aMEUaHUE U BBITOBOP.
Ho cam pykoBoautens 3amepkaics, paOOTHUK ero oxumaer. Kakoe pereHue OJDKEH NPUHATH
PYKOBOJMTEIb B JAHHOM CUTYyallMM B COOTBETCTBUM ¢ TpynoBbiM kojekcoM Poccuiickoit denepanun?

Kakne METO/ABl  YIpaBJICHUS (aIMUHUCTpPATUBHBIE, 9KOHOMHYECKUE, COLIMAJILHO-
MICUXOJIOTHYECKHE) MOTYT OBITh NMPUMEHEHBl PyKOBOAUTENEM K paboTHHMKY? Packpoiite CyIIHOCTH
yOexIeHUs Kak (POPMBI 1€TTOBOTO OOIIECHUSI PYKOBOJIUTENS C TTOAYUHEHHBIMHU.

Temaruka ToKIa10B/pedepaToB:

1. CTpyKTypa HHCTPYMEHTAIILHBIX METOJIOB YIIPABJICHUSI.

2. CucteMa METOJI0B YIIPABJIEHUSI HA TOPrOBOM MPEANPUSATUN B COBPEMEHHBIX YCIOBUSX.
3. Bo10op panroHa bHBIX METOIOB YIIPABICHUS B YCIOBUAX PHIHOYHBIX OTHOIICHHIA.

[Ipaktnueckoe 3ansatue S. Casazyromue npoueccbl. Mopenu W METOAbl  MPUHATHS
YIIPABJICHYECKUX PEIICHUN
Bonpocul ons obcyocoenus:
1. Yro Takoe ynpaBiieHYeCKOE pelieHue?
2. KakoBblI 3Tarbl IpUHATHS peieHus?
3. KakoBa THmm3amus yHpaBICHUYECKUX PEHICHUH B 3aBHCHMOCTH OT OCOOCHHOCTEH JIMYHOCTH,
IPUHUMAIOILEH pelieHue?
4. OcHOBHBIE IIPAaBUJIA IPUHATHUS PEILICHUI?
5. ITo kakuM KpUTEpHUSIM IPOU3BOJAUTCS OLIEHKA PEILICHUNA?

3ananue. PeminTh cUTyallnoHHYIO 3a7a4y.

VYrpaBnsomuii ceTbi0 TOCTHHUI] O3HAKOMUJICS ¢ TOJIOBBIMH OTYETaMHU 00 HMX JCSITEIHHOCTU B
HCTEKILIEM TOJy, KOTOpPbIE MOKa3ajiu, YTO ABE FOCTUHUIIBI UMEIU MPUMEPHO PaBHbIE MAaTEepUaIbHbIE
BO3MOKHOCTH M 00BEM JI0XO0/a 32 aHAJIM3UPYEMbIN MEPUOJI, OJHAKO B OJTHON W3 HIDKE M3ACPIKKHU OBLITH
B MIOJITOPA pasa BHIIIE, a PEHTA0ETLHOCTh — HIKE U MMPUOBLITHL COOTBETCTBEHHO Ha 30% MeHbIIe.

Bo03M0XHO, HOBBIA TJIaBHBIA MEHEIKEpP 3TOM TOCTHUHHUIBI CyMel COKpPaTUTh pacxoibl. UTo
MO>XHO TIOCOBETOBATh YIPABJISIIONIEMY APYTrod TOCTUHHIIBI B 3TOM cutyanuu? Kakyro mH(popmaiuio
HEO0OXOIUMO UMETh, YTOOBI MPUHSATH MPABUIILHOE pPeleHUE?

Tematuka 10kn1a10B/pedepaTos:
1. OcHOBHBIE TOAXO/ABI K IPUHATHIO PEILICHUN.
2. Meto/ibl, UCTIOIb3yeMbl€ MPU MPUHATUN YIPABICHUECKUX PELICHUH.

[IpakTuueckoe 3anarue 6. Cpeaa OKpyKeHUSI OpraHU3aIHH
Bonpocwt ons 0bcyscoenus:
1.Yto mpexacraBusieT coO0i BHYTPEHHSS Cpeia OpraHu3anun’?
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2.KakoBbI METOIbI aHAJIM3a BHYTPEHHEH Cpe/Ibl OpraHu3aiun’?

3.00BsICHUTE METOIMKY aHAIIM3a BHYTPEHHEH CPe/Ibl OpraHu3aIluu

4. BuemHss cpena opranu3anuu. Binusaue GpakTopoB BHEIIHEH cpebl HA MEHEKMEHT.

5. Kakue pakTopsl BHEUTHEH CpeIbl BIUSIOT HA OPTaHU3AINI0 HEMOCPEICTBEHHO, KOCBEHHO?

3aganue. Mcrnonb3ys METOJ COCTaBJICHUS MPOQUIIS CPeibl, OLEHUTE CTENEeHb BAXXHOCTH (PAKTOPOB
cpenbl I MPENIpUATHS, 3aHMUMAIOLIErocs KOMMEPUYECKOW NeATEIbHOCThI0. Ompenenure ypoBEHb
HECTaOUJIbHOCTU OKPYKEHUS NPENIpUATHS, 3aHUMAIOLIEroCsl KOMMEPUYECKOM JIeATElIbHOCTBIO,
0003HAaYeHHOT'0 B MIPEIbIIYILEM 3aJaHIH.

3a,I[aHI/I€. HpOBe,Z[I/ITe YIIpaBJICHUYCCKOEC O6CJ'I€I[OBaHI/I€ CHJIBHBIX H CIa0BIX CTOPOH IPCAIIPUATHA,
3aHUMAroCrocAa KOMMep‘ICCKOﬁ JACATCIIBHOCTBIO.

3ananue. Ucnonb3ys matpuiyy SWOT, npoBenuTe aHaan3 KOHKPETHON CHUTYyaIllMH, OTPAKEHHON OO0
B OJTHOM W3 CTaTel B MEPHOIMYECKOM MeYaTH WK CIeIMaJIbHON JIUTEepaType.

TemaTtuka nokinanoB/pedepaTos:
1. MeTtoaukuy aHayiv3a BHELIHEHN cpeabl IPeIpUsITUS.
2. MeTtoauku aHanu3a BHYTPEHHEH Cpe/Ibl PeANpUSTHS.

[IpakTuueckoe 3anarue 7. OcHOBHBIC GYHKIIMH MEHEXKMEHTA U UX COJIepP)KaHUe
Bonpocwt o5 o6cysicoenus:
1. ITonsTe M pu3HakK opranu3anuu. Opranu3aius Kak OTKpbITas CHCTEMA.
2. Cuctema u mpoIiece yrpaBJIeHHS OpTraHU3alle: COBPEMEHHBIN B3TJISI.
3. [IpuMeHeHHE CHCTEMHOI0 aHalv3a W CHUTYAIlMOHHOM KOHIIEMIIMU TPHU BBICTPAUBAHUHM CHCTEMBbI
MEHEPKMEHTa B OpraHu3aliu.
4. TTonsiTHe, CYIIHOCTHh M B3aUMOCBSI3b (YHKINH yripaBiieHUss. OYHKIIUN yIIPABICHHS U OpraHU3aIusl.
5. JlaiiTe HECKOJIbKO OMpeIeSICHUI OpraHu3aliiH.
6. B 4em cyTh QyHKIHIT MEHEKMEHTa?
7. OxapakTepu3yiTe B3aMMOCBSI3b OCHOBHBIX (DYHKITUH MEHEHKMEHTA.
8. CymiecTByeT 1 MpaBUJIbHAsA, BEpHAs MMOCIEA0BATEILHOCTD ATANOB MPOIIECCa YIIPABJICHHUS?
9. Opranu3anoHHasl CTPyKTypa yrnpaBjieHus. TUIbl OpraHu3alluOHHBIX CTPYKTYP.
10. CpaBHuTe TaKkue OpraHU3AIMOHHBIE CTPYKTYpPbl, Kak JHHEHHas © (QyHKIIMOHAJIbHAS,
TUBU3MOHANBHAS M (YHKIMOHANbHAS, MaTpUyHasi W (QyHKUMOHanbHas. [IpuBenuTe MOCTOMHCTBA U
HEJIOCTATKU CTPYKTYP.
11. Kakue 3a1aun pemaroTcst B IpoLecce NpOeKTUPOBAHUS OPICTPYKTYP YIpaBIeHUU?

3ananue. Packpoiite conepxkanue oOmux (yHKIMI MEHEIKMEHTa B IPOLIECCEe ONTOBOW 3aKyNKH
TOBAPOB, UCIOJIB3Ys CACAYIOIIYIO TaOJIUILy

OOm1ast GyHKIHS KonkperHas pabora

IInanupoBanue

Opranuzauus

Koopaunanus

MotuBanus

KonTpons

[Tpaktnueckoe 3ansaThe 8. CTpaTermyeckMe W TAaKTUYCCKUE IUIAHBI B CHCTEME YITPABJICHUS
Opra"u3anuen
Bonpocwt ons 0bcyscoenus:
1.Yto o3HayaeT aganTanus MPeANPUSTHS K BHEIIHEH Cpee.
2. Opranu3aloHHbBIE CTPATETHH.
3. OcHOBHBIE IPU3HAKU CTPATETUYECKOTO IITAHUPOBAHUSI.
4. DTallbl CTPaTeruIecKoro MIaHNPOBAHUS.
5. [loHsiTHE CTpaTeruy U MUCCUU OPTaHU3AIINH.
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6. MexaHu3M pa3pabOTKU U pealin3aliuu CTPATEeTHH.
7. IlopsiAOK OLIEHKU ACSTENbHOCTU MPEATIPUSITHS.

3ananue. ChopMynIupyidTe MUCCHIO CIEAYIONUX OpraHU3aluil pa3IuYHBIX 00BEKTOB U HAIIPABJICHUN
NeSITeITbHOCTH

- PO3HUYHAs TOProBasa OpraHu3alusi,;

- OIITOBAs TOPrOBasi OpraHU3aIIHs;

- 00bEIMHEHNE PO3HUYHBIX TOPIOBBIX OpraHU3aLuil;

- ONITOBO-PO3HUYHOE OOBEINHEHHE TOPTOBBIX OpraHU3aINH;

- IPOU3BOICTBEHHO-TOPrOBOE 00BEINHEHHE.

OdopmurTe 3a7aHne B BUJIE CICAYIOIICH TaOJIUIIbL:

Opraamnzanus Muccus

3amanue. IlpeactaBUTh CXEMaTHYHO IMIPOLIECC  TEKYIIETO/ONEPaTHUBHOTO  IJIAHUPOBAaHUS B
OpraHu3aIy.

[TpakTrueckoe 3aHsTue 9. OpraHu3alMOHHBIE OTHOIIICHUS B CHCTEME MCHEDKMEHTA
Bonpocul ons ob6cyscoenus:

. Urto Takoe opraHuzanus?

. HazoBuTe 0CHOBHBIE OCOOEHHOCTH OpraHU3alry KaK (PyHKIIMH MEHEKMEHTA.

. JlaiiTe MOHATHSA OpTraHU3AIMOHHBIX CTPYKTYp YIPaBICHUS U HA30BUTE UX THIIBL.

. CoBpeMeHHbIC HAIIPaBJICHUS PA3BUTHS OPTaHU3ALUOHHBIX CTPYKTYP YIIPaBICHUS

. Urto npencraBiisieT co00M MPOIIECC AeTIErUPOBAHMS TTOJTHOMOYNA?

O wWNE

3ananue. OnpenenuTe TUM OPraHU3aAMOHHON CTPYKTYPHI YIPABICHHS MPEANPUITHEM U HU300pa3uTe
CXEMaTHUYECKU CTPYKTYPY OPTaHU3aLUU, KOTOPAsi UMEET CIECAYIOUINE XapaKTEePUCTUKHU:

- OpraHu3aIys BBITYCKAeT MIUPOKUNA aCCOPTUMEHT XJIEOOOYIOUHBIX M3/IENNN, a TaK)Ke KOHIUTEPCKHE
U3JIENHs] — PYJIETHl M MIOKOJaIHO-BaQEeNbHYIO MPOIYKIUIO C ATUTENLHBIM CPOKOM XpaHeHus. Yepes
roJ1 IPEeANoJaracTcs 3ayCTUTh HOBYIO JIMHHUIO TIO MPOU3BOJICTBY KEKCOB

- OpraHu3aiys BBIYCKAeT TPU BUAA OBITOBOM TEXHHKH — MOCYAOMOCUHYIO MAIIUHY, MSCOPYOKY U
OBOIIHOM KOMOaliH;

- KaxJas IpOAYKIHS BBITyCKaeTCs B OTACIBHOM II€Xe; 00hEeM BBIMTyCKa MPOAYKIUU MO 3 THIC. HIT. B
roJI KaXkJI0ro BHJIA;

- B OpraHu3alliid UMEIOTCS CTPYKTYpPHBIE MOpa3AeNIeHUs: OTAeN MapKeTUHTa U cObITa, OTAEN KaJIpoB,
OTJIEJI TJIABHOTO KOHCTPYKTOPA, OyXraiTepus, MIaHOBO-25KOHOMHYECKUHN U IOPUINYECKUI OT/IeN;

- OpraHM3aIs MPou3BOAUT XJ1e000yIOUHbIE U3/IeHs, KOTOPhIE TTOCTABISIOTCS B HECKOIBKO PaiiOHOB
ropoga. B mocnenyronme mATh JeT ¢upMa HE TpEArnojaraeT HM3MEHEHHWH B HOMEHKIAType
BBIMTYCKaeMOH MPOIYKIIUU W MPOTHO3UPYET pabOTy Ha cIoKuBIIEeMcs pbiHKe. [Ipomykuus dupmbl
BBICOKOTO KaueCTBa U MOJIb3YETCs JOBEPUEM U CIIPOCOM MOTPEOUTEIEH.

[TpakTrueckoe 3anstue 10. MoTuBanus A€ TEIbHOCTHA B CUCTEME MEHEKMEHTA
Bonpocul 011 06cysrcoenus:

[Ipouecc MOTHBALIMM U €TI0 AJIEMEHTHI.

OCHOBHBIE CBOICTBA ICUXUKH YEJIOBEKA.

MoTuHBaOHHBIE TEOPHUH.

Metoapl CTUMYIHPOBAHKS U MOTUBAIIMU Ha MPEIPUATUH.

OrneHka pe3yabTaToOB TPY/la U BOZHATPAXKICHHS.

AHanu3 CUCTEMbl MOTUBALIMM B OPraHU3aLIUH.

ook wdE
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3aganue. OOcyxaas ¢ PyKOBOJAUTENIEM OTJENa TOPTOBJIM BOMPOCHl MOTHBAIMKA COTPYAHHUKOB,
JUPEKTOp 3asBUIL: <1 3HAaI0 O MOTHBALIMY JIFOJEH TO, YTO INIABHOE AJISI HUX — ATO I€HBI'H, XOPOLLIHi
HAuaJIbHUK W HOpPMajbHBIE YCIOBUS paboThl». CormacHbl nu Bel ¢ HuM? Ilpoananmsupyiite 310
BBICKa3bIBaHUE C TIO3UIIMU Teopuit A. Macnoy, @. ['epiioepra. Jlaiite cBou 00bsICHEHUS.

3ananve. BHUMaTEIbHO MPOYMUTANTE YTBEPKICHHUS U OTMETHTE HEBEPHBIE:

1. MOTUBBI ONIPEENSIOT HE TOJBKO 11€Jb, HO U IYTH €€ TOCTUKEHUS.

2. OnpeneneHue CpelcTB JOCTHXKEHUS LENH B MPOLECCe MOTHBALMU MPEALIECTBYET BOSHUKHOBEHUIO
OTPEOHOCTH.

3. Teopun MOTHBAIMM TOJBKO OOBACHAIOT, KaK YEJOBEK JeNaeT CBOM BbIOOp B TOW WIIM HMHOMN
CUTYaIIH.

4. Macnoy cyuTal, YTO 4YEJIOBEK pPacCMaTpPUBAEeT Cpa3y HECKOJBKO pa3HbIX MOTPEOHOCTENH,
HAXOJISAIIUXCS MEXKIY COO0H B KOMIUIEKCHOM B3aWMOJICHCTBUMU.

5. IlorpebHOCT, B coyyacTHMM TpeOyeT co3JaHusl AJsi 4ejoBeKa YCJIOBUH Oojee MIMPOKOTo
B3aUMOJICUCTBUS C APYTUMH JIIOIbMHU.

6. MoTtuBanus — 3710 T0, YTO MOOYKIAET YeIoBeKa K IeATeIbHOCTH TOJIbKO U3HYTPH.

7. Uepapxust notpedHOCTEN B TEOpHH Macioy OTHOCHUTCS B PaBHOM MEpPE KO BCEM JIFOJISIM.

8. MoTuBaTOpbI U3MEHSIOT OBEACHUE YEIOBEKA.

9. Bce moTpeOHOCTH YeioBeKa HaXOIAT OCO3HAHHOE yIOBJICTBOPCHHE.

10. Yepes cTuMyIibl BBI3BIBAETCS IEUCTBUE ONPEACIEHHBIX MOTHBOB.

11. IlorpeOHOCTH B caMOBbIpaK€HUHM, 1O Macioy, O3Ha4daeT YBa)XCHHE YEJIOBEKa JIPyruMu
COTPYAHUKAMH B OPTaHU3ALUU.

12. He Bce nenu 001aar0T MOTUBALIMOHHOW CHIIOM.

13. MoTuBUpOBaHUE COCTABIIAET OCHOBY YIIPaBJICHUS OpraHU3aIUeH.

14. Bo3MOXXHOCTH MCIIOJIb30BaHUS 3apab0THOM IAThI KaK CTUMYJIHPYIOIIETO CPEACTBA OTPAaHUYEHBI.
15. Teopun MOTHBAIIMH yICISIOT BHUMAHUE aHATN3Y (PaKTOPOB, JISKAIIUX B OCHOBE MOTHBAITUU

Tematuka 1oxma0B/pedepaTos:

1. MecTo 1 poinb yrpaBiieHHs IEPCOHATIOM B MEHEPKMEHTE.

2. ConepxaTenbHble TEOPUH MOTUBALIUH.

3. OCHOBHBIE MTOJIOKEHUS TEOPHH OXKHJIAHUN U TEOPUH CIPABEIINBOCTH.
4. MeTo/Ibl ¥ UHCTPYMEHTBI OIICHKU M Pa3BUTHS MEPCOHAIA.

[IpaxkTrueckoe 3ansatue 11. PerynupoBaHue U KOHTPOJIb B CHCTEME MEHEKMEHTA
Bonpocul ona 06cysrcoenus:

IlonsTHE, CYIIHOCTB, LIEH U COAECPKaHUE KOHTPOJIA.

OcCHOBHBIE CTaIUN KOHTPOJIA.

Buasl 1 conepxanue ynpaBIeHUYECKOT0 KOHTPOJIS.

IloHsATHE KOHTPOJIIIMHTA U €TI0 KOHLEIUH.

Koopaunanus u perynupoBaHue.

BHyTpeHHUH U BHELIHUN KOHTPOIIb.

bapbepel B cOIPOTHUBIIEHHE KOHTPOJIIO.

NoakowhE

3ananue. Ha mpuMepe KOMMepuecKoro MpeanpusTds OLEHHUTE, KakuM oOpa3oM OCYIIEeCTBIISETCS
KOHTPOJb 3a 3(PQPEKTUBHOCTHIO paboThl (IIPOAABLIOB B MarasuHe; TEXHOJIOTOB B pPECTOpaHe,
aAMHUHHCTpaTopa). Beinenute stanbl KoHTposis W Tunbl. Hackonbko 3(QexTuBeH KOHTPOIbL?
IIpenioxkuTe MEPHI 11O €r0 COBEPILIEHCTBOBAHMUIO.

Tematuka 10k1a70B/pedepaTos:

1. Metoa koHTpoOJs «YTIpaBlieHYeCcKas MATEPHS»

2. TpeboBanus Kk 3()(heKTUBHO MOCTABIEHHOMY KOHTPOIIIO.
3. Opranu3zanust KOHTPOJIS Ha MIPEIIPUASTHH
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[Tpaktrueckoe 3anstue 12. OcoOEHHOCTH yIpaBJICHHS TPYIION U €e JUHAMUKA
Bonpocul 013 06cyarcoenus:

1. OCHOBBI KaIpOBOW MOJUTUKHU TIPEATPUATHS

2. IlnanupoBaHUE YUCICHHOCTH U COCTaBa paOOTHUKOB

3. JIluHamuKa B3aMMOJICUCTBHUSA B TPYIIIIE.

4. ®opMUpOBAHKE TPYIIIHI B OpTraHU3aIIH.

5. JIunepcTBo B rpymnmax

3a,I[aHI/Ie. VKakuTe OCHOBHBIE OTJIMYMTEIBHBIE 0COOEHHOCTH PA3JIMYHBIX I'PYIII HA IIPCAIIPUATHH.

HanmenoBanue rpymnn OTnruuTensHble 0COOCHHOCTH TPYII ITpumep

DopMasbHbIE TPYIIIBI

HedopmansHble rpynms

TemaTtuka nokinanoB/pedepaTos:

1. OTnuuust MeHeKepa OT JInjiepa.

2. IToptper meHemxepa 21 Beka.

3. KauecTBa yCHenIHbIX JTUISPOB TPYIIIIHL.

[Ipaktrueckoe 3ansitue 13. OCHOBBI pyKOBOJACTBA, BJIACTH, JIUJAEPCTBA U CTHIIA YIIPABJICHUS
Bonpocul ons obcyacoenus:

. Bnacth xak crnocoOHOCTh OKa3bIBaTh BIUMSHUEC HA IIOBEACHHUE JIFOJICH.

. Uro Takoe Bnacth? KakoBbl BBl Bi1acTH? KakoBbl HCTOYHHUKH BIIACTH?

. Uto Takoe aBropurer? UTo Takoe ICeBA0aBTOPUTET?

. CriocoOslI yrpaBaeH4YE€CKOrO BIUSHUSL.

. JlenerupoBaHue MOJTHOMOYMIA: IOCTOMHCTBA M HEIOCTATKH.

. [IpakTHyecKoe UCIOJIb30BaHUE BIUSHUS.

. OTn4ne MOHATHI «IMIEPCTBO U YIPABICHUEY, «ITUACPCTBO U PYKOBOIUTEID)

~NOoO oIk WN -

3ananue. PemnTh CUTYallMOHHYIO 3a/1a4y.

Bb1, Kak pyKOBOJIUTENb TOPrOBOTO MPEANPUATHS, BCErla CaMU COCTABIISIIM OTYET IO TEKYIIeH
NeATeTbHOCTH JJIS BBIIIECTOSIICH opraHu3anuu. Mexay TeM CIOXHIOCh Tak, 4To Bl 1o
O0BEKTUBHBIM MPHUYMHAM HE MMEETE BPEMEHU COCTABHTh TakOW oT4eT. Y Bac paboTaeT COTPYIHUK,
KOTOPBIN HE pa3 MpOsBIIST ce0sl C XOPOIIEH CTOPOHBI B PEIICHUH HE MEHEE BXKHBIX YIPABICHYECKUX
3a7au. M Ha »TOoT pa3 Bam kaxercs, 4TO OH MNOJOHAET ISl COCTaBJIEHUS HYKHOIO OTYeTa.
PykoBoacTBYsich mpaBWiIaMH JeJETUPOBaHUs, pazpaboTaiiTe 1wiaH Oecenbl ¢ BbIOpaHHBIM Bamu
COTPYAHUKOM.

HazoBuTe Bonpocsl, KOTOpbIE HE MOAJIEXKAT JeJIErHPOBAHUIO.

3ananue. CoctaBbTe KpOCCBOPA Ha TeMy «BiacTh u mapTHEPCTBO»

TemaTtuka nokianoB/pedepaTos:

. CuTyalimoHHbIE TEOPUU BIACTH U BIMSHUS.

. Herpanuumonnsie (coBpeMeHHbIE) (POPMbI U HICTOUHUKH BJIACTH U BIUSHUS
. [Ipupoga pykoBOJICTBA U JIUEPCTBA.

. Pone pykoBoauTENIS B COBPEMEHHOM KOMMEPUECKOM OpraHu3aluy.

. CniocoOb1 0T60pa 1 HE0OXOIUMBbIE KAYECTBA YIPABIISIOIINX.

DN D W N =

[IpakTuueckoe 3anarue 14. KoHQIUKTHI 1 cTpaTerus uX nNpeoaoaeHHs
Bonpocul 011 06cysrcoenus:

. IlonsiTue, CynHOCTh U OCHOBHBIE TUITBI KOH(INKTOB.

. IIpu4nHBI KOHQIIUKTOB.

. YrpapneHue KOHQJIUKTHON CUTYyaIuei.

. OCHOBHBIE CTpaTernu NOBEJACHUS B KOH(IINKTaX.

. IIpupoja u npu4unHEI cTpecca

O b wpN -
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3ananue. Pemintb cUTyalqnoHHYIO 3a7a4y.

Bac wemaBHO (ImecTh MecCsIeB) Ha3HAYMJIA Ha PYKOBOMSAINYIO JOHKHOCTH IOCHE TISITH JIET
paboThI HA MPEIBIAYIIIEM MECTE.

Jenuc, 36 ner, )KeHaT, UMeeT ABOMX JeTei. J[o Ballero MmoBBIIICHHS BBl 3aHUMAaJId OJUHAKOBBIC
noipkHOCTH. OH Hayan paboTaTh B KOMIIAHUM Ha YETHIPE MECsIa paHbllie Bac U MPETEHA0BAl Ha Ballle
MECTO, HO HEyJauyHo. Bamr npeamecTBeHHHK PEKOMEHAYET €ero Kak TPYIOJTIOOMBOTO |
BBICOKOOPTaHU30BAHHOTO COTPY/IHUKA.

C Tex mop Kak Bac MNOBBICWIM, JIeHHC cTalnm HEraTMBHO OTHOCUTBCS K OKpyxkaromum. OH
KPUTHKYET HOBBIC WM M WHUIMATUBBI, KOTOPBIE UCXOISAT OT Bac, JMOO OT IPYIHX COTPYTHUKOB,
b0 ot pykoBojacTtBa. OH 0e31eMCTBYeT, KOrjJa BO3HUKAIOT CUTYyaIlMH, TPEOYIOIHE HEeMEIJICHHOMN
peakiuu. J[eHUC TOCTOSHHO «CIIMIIKOM 3aHSAT», YTOOBI 3aHSATHCS HOBOW pabOTOW, W OTHOIICHHS
MEX]ly HUM U OCTJIbHBIMU COTPYJIHUKAMU CAEIAIUCH HAMPsHKEHHBIMUA. Ha KOHCTPYKTUBHYIO KPUTUKY
OH pearmpyerT arpeccuBHO. OH CYHMTaeT, YTO BBl HE MOXKETE COOOIIUTH HHUYETO HOBOTO TAKOMY
ONBITHOMY, KaK OH. Kpome Toro, oH meITaeTcsi MoJOpBaTh Balll ABTOPUTET KOCBEHHBIMH ITYTAMH, HO
BCTYIAET B MPSIMYIO0 KOH(DPOHTALIHIO.

Yro BBI IpeanipuMeTe B JaHHOU cuTyanuu? Kak TMKBUIMPOBATH KOHPIUKT?

TemaTtuka nokianoB/pedepaTos:

1. OcobennocTr KOH(DIUKTOB U YIPABICHNUE HMH.

2. BHyTpunu4HOCTHBIE KOH(IHUKTHIL.

3. KoH)IUKTB MEXIY KIMEHTOM U ITEPCOHATIOM.

4. KoH(pauKT Kak mporecc.

5. JIecTBUS PYKOBOJIWTENECH MO MPEOJOJICHUI0 KOH(MIMKTa W HCIOJIb30BAaHUE €r0 MO3UTHUBHBIX U
HEraTUBHBIX MOCJIEACTBUI

[IpakTuueckoe 3ansarue 15. KomanaHplil MEHEIKMEHT IPEAIPUSTHS
Bonpocut ons obcyscoenus:

1. Yro npeacrasisier coO0H mapaaurMa KOMaHIHOTO MEHEPKMEHTA

2. Ha3oBuTe mATh NPU3HAKOB CaMOOOyyJaromeiicss KoOMIaHUU

3. Packpoiite noHsATHE «KOMaHIHBIM MEHEIKMEHT)» U «KOMaH/1a)

3ananue. PeminTh CUTYallMOHHYIO 3a/1a4y.

Bbl chopmupoBanu KoMaHIy M3 3aMHTEPECOBAHHBIX U TPYAOMIOOMBBIX pPaOOTHUKOB B
JIOCTaTOYHO KOPOTKUI Meproi BpeMeHU. bobIIMHCTBO paboTaeT XOpoIllo, a HEKOTOPhIE TPEYCIEBAIOT
C TeX Mop, KaK mepenuiy B Baml otaena. OHM Bce 3Haromue pabOTHUKH, XOpOoILIo paboTaloT B KOMaH/IE,
CTaparoTcs 00CyKAaTh BOIPOCHI, COTJIACOBBIBATH MHEHHSI U OBICTPO BBIMOJHATH PEIICHUSI.

OnHako yacTo coOpaHusi B KOJJIEKTHBE MPOXOJAAT HeopMalbHO B Hepabouee Bpems. Bare
0eCITOKOWCTBO IO MOBOJy HEKOTOPBIX PEIICHHH, PUHATHIX HA HHX, pacteT. MHOTIa Bac BooOIIe He
NPUIJIAIIAIOT HAa cOOpaHusi, U Bbl HE MOXETe MOBIUATH Ha pemieHue. Heckonbko pa3 mpunstue 6e3
Balllero BeI0Ma PELIeHMs OTPULIATENbHO BIMSUIO Ha pabOTy APYTUX OTAENIOB (CEKLH).

JIBoe U3 TpyIIbl, KQKETCsl, CTaparoTCs 3aXBaTUTh JUAEepcTBO. OTHOIIEHUS [TOKa HOpMaJIbHbIE,
HO €CTh ouBa I KOH(IHMKTA. [[pyrue 4ieHsl rpymibl CKIOHSIIOTCS K TOW WM JPYroi cTOpoHE. DTO
TaKXe MpUYUHa /Ui OECIIOKONUCTBA.

Br1 pexoMeH10BaM CBOMM MOAYMHEHHBIM OBITh 00JIe€ OTBETCTBEHHBIMH 3a CBOIO paboTy. Bam
3TO ynanocb. Ho Bbl 00e€CIIOKOEHBI TEM, YTO PEKOMEHJALMU COTPYIHUKU BOCIPUHSIN HETaTHUBHO, a
Balll CTUJIb PYKOBOJICTBA — KaK «TSIKEIYI0 PYKY», YTO OTPULIATEIbHBIM 00pa30M MOBIIUSET Ha padoTy U
YXYIIAT PE3yJIbTaThI.

Kakwue mraru Hy)KHO IPEANPUHSTD, 9YTOOBI YIYUIIUTh CUTYaIHIO?

[IpakTuueckoe 3ausatue 16. ®akTopsl 3PPEKTUBHOCTH MEHEIKMEHTA
Bonpocwi 0na obcysrcoenus:
1. OcHoBHbIE HalpaBIeHUs MOBBILIEHUS Y3PPEKTUBHOCTH PabOThl OpraHU3aluu
2. YrpaBlieHHe TPOU3BOICTBOM U pacIpe/IeIeHHeM B MacIITabax CTpaHbl
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3. ObecrieueHre KauecTBa yrpaBIcHUsI.
4. YnpaiieHue IpoeKTaMu

3amanue. IlpoBectn oueHKy dS()QPEKTUBHOCTH MEHEKMEHTa Ha MpUMEpPe KOMMEPUYECKOTO
HPEATIPUSATHSL.

[TpuBenens! 12 paxTopoB (Tab.), onpeAeasonmx d3PPEeKTUBHOCT YIPABICHUS MPEIIPUATHEM.
B mepBoii KoJIOHKE HYXKHO OTMETHUTH T€ IATH (PAKTOPOB, KOTOPHIE SBIISIOTCA, C Balleld TOYKU 3pEHUS,
CHJIBHBIMU CTOPOHAMH TPEATIPUATHS, TPOPAHKUPOBAB UX OT 1 10 5.

Bo BTOpOIi KONOHKE TpeOyeTcss OTMETHTH Te IATh (PaKTOPOB, KOTOPHIE, C Ballleld TOUKU 3PEHHS,
SBIISIOTCSL TPOOJIEMHBIMH, TPOPAH)KUPOBAaB MX OT | g0 5 criemyromum obpasom: 1 — camas
npoOieMHast 30Ha MPEANPHUATHS, YIydIICHHEM paboThl B 3TOH 00JIaCTH HYXKHO 3aHATHCSI HEMEJICHHO,
5 — B 3TOM moppa3ieNeHnH Aea UayT XOPOLIO.

Tabmuma - @axropsl, onpeaensomye 3hHEeKTHBHOCT YIPaBICHHUS NPEATPUITHEM

@DakTopbl, BIUSIOMNE HA CTOpOHBI PEATIPUATHS

3¢ EKTUBHOCT MEHEDKMEHT CUIIbHBIC cyabbre

CHCTEMBI yIpaBICHUS

Opra"n3anoHHas CTPYKTypa

Muccus n CTpATCrus pa3BuTUsL

IInanupoBanue

BHyTpeHHHE KOMMYHHKAINN

Crunb ynpaBieHuUs

YnpasneHne BHyTPEHHHMH TPOSKTAMH

MaHOBaoHHAs OIMTHKA

IloBeImeHne KBaJ'II/I(I)I/IKaI_lI/II/I
IepcoHaIa

WH]opMamoHHbIE CHCTEMBI

MapkeTuHroBas nojauTHUKa

MoTuBauys 1 BO3HArpaKJICHHUE

Temaruka pedeparTon:
OBOIIOLMS Pa3BUTHUS OPraHU3aLUN.
XapakTepucTuKkH Or0poKpaTHiecKkoi opranuzanuu. Teopus 6ropokpatuu M. Bebepa.
OEeKTPOHHBIN OM3HEC: 0COOEHHOCTH U OCHOBHBIE 3JIEMEHTHI.
MexXrpynnoBble OTHOLIEHHUS.
Monenu noseaeHust rpymni.
JoBepue B opranu3anuu. Buasl 1 uCTOUHUKN AOBEPHSL.
dopmanbHble U HepOpMaIbHbIE OpraHU3alHH.
[Toctpoenue 3¢ hekTUBHON OpraHU3allMOHHON CTPYKTYPHI.
NuauBuayanncTckas opraHu3anusl.
. DIXOKpaTHUecKasi OpraHu3alusl.
. MHOrOMepHas opranusanus.
. [apTucunaTuBHas OpraHu3anus.
. IIpennpuHMMaTenbCKas OpraHu3anus
. Opranu3anus, OpueHTUPOBAHHASI HA PHIHOK.
. PoJib conManbHbIX OpraHn3anuii B COBpEMEHHOM MHUPE.
. PuckoBblIif Ou3Hec 1 ero 0COOEHHOCTH.
. KommyHuKanuu B opranuzanuu.
. CaMmoopranuzanusi OpraHu3alMOHHbBIX CHCTEM.
. Mexauu3m popmupoBanus 3¢ ¢exra CHHEPTHH B OpraHU3aIiH.
. OcobGenHocTH (QYHKITMOHUPOBAHUSI XOJIAUHTOBBIX KOMITAHUH.
. OcobenHocTy PYyHKIMOHUPOBAHUS (PUHAHCOBO-TIPOMBIIIUIEHHBIX TPYIIIL.
. TparcHaImoHaIbHBIE KOMITAHUH KaK OCOOBIN BUJ KOPTIOPAITUH.
. MeTozp! opranu3aii MHHOBAILMOHHOT'O IpOIieCca.
. Mexanu3m (popmMupoBaHUS OPraHU3aALIMOHHON KYJIbTYpHI.

CoNoOARWNE

NMNNONNNNRPRPRREPERRERRERRERE
EWNRFPOOWONOUDMWNEREO
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25. Opranu3anuoHHBIC 1EIH.

26. X03siiCTBEeHHBIE TOBAPUIIIECTBA M 00IIECTBA: OOIINE YEPTHI U PA3IUUHSL.

27. Tumnonorus aronei B OM3HeECe.

28. OpraHu3alMoOHHOE MMOBEJCHUE U MOTHBAIIHSL.

29. Mojenu opraHu3aIioHHOTO TIOBEICHUSI.

30. Ilpomecc rmobanm3anii MHPOBOW 3KOHOMHUKMA WM €O BIIMSHHAE HA YEIOBEUSCKHH MOTEHIUAI
OpraHu3aIu.

31. YmpapneHue 4eI0BEUECKHMMHU PECypcCaMy OPraHU3alUH B YCIOBHSIX MHPOBOTO KpPHU3HCA.

32. Pacnpenenenue poneit B GopMabHBIX M HEPOPMAIILHBIX TPYIIIAX.

33. CyObeKThl U y4aCTHUKU KOH(DIMKTOB.

34. Hcnonb30BaHHE OBEJCHYSCKOTO MAPKETUHTA B COBPEMEHHBIX OPTaHU3aIUsX.

35. DddexTuBHOE NCTIONB30BAHUE CHCTEMBI MMOOMIPEHH U HaKa3aHUH.

36. CTuim KOPIIOPaTUBHOTO YIIPABICHHS B 3apYOCKHBIX CTpaHax (Ha MpUMepe KOHKPETHOW CTPaHbI).
37. TIpobGsiemsbl yrpaBieHHsI MHOTOHAITUOHAIBHBIMA KOMaHIaMU.

38. CpaBHUTENBHBIN aHAIH3 AITOHCKOTO M aMEPUKAHCKOTO TUTIOB MEHEKMEHTA.

39. Tunonormueckue MpopuIN 4ICHOB KOMAH/IBI.

40. YmupapieHHE OBEJCHUEM KIHMECHTYPBHI.

41. MapkeTuHroBast IOBeJ€HUECKas Cpeia.

42. TloBeneHnuyeckoe (OpMUPOBAHHE UMHJIKA.

43. Poinb OOJBIIMHCTBA U MCHBIIMHCTBA B JIOCTH)KEHUU COLMATIBLHOTO KOHCEHCYCA.

8.2.2. TumoBbIe TECTOBBIE 3aJaAHNUA 110 TEMAM
Tema 1-5
1. Yro mpexacraBisieT coOOH yrpaBiIcHHS?
1) O60CcOONCHHYIO STYCHKY CTPYKTYPBI
2) DIeMEHT CTPYKTYPBI, BBITIOJIHSIOIINI OJHY MM HECKOJIBKO CIICIM(DUIECKUX (PYHKIHIA
3) CryneHb MOJYMHEHHOCTH U OTBETCTBEHHOCTH
4) Sldeiiky, BBIMOJIHSIOIIYIO OJHY U3 O0MIKX QYHKIIUI MECHEIPKMEHTA

2. «OTIIOM Hay4YHOTO YIPaBJIEHUS» YacTO Ha3bIBAIOT:

1) @. Teiinopa — oH mbITANICS 000CHOBATH THEBHYIO HOPMY pab0uyero MeToiaMu XpPOHOMETpaXa U
W3Y4YEHUS €ro TPYIOBBIX JIBHKECHHUU

2) A. daiions — oH omyOIMKOBal KHUTY «O0I1Iee U MPOMBIIIICHHOE YIIPABICHHUE, TIe
chopMynUpOBaHbI MPUHIIUIIBI YIIPABIIEHUS, B TOM YHCIIE pa3/eieHUe Tpyaa U €IUHCTBO
KOMaH/10BaHUs

3) ®pouka u Jlnauan ['Map0epTOB — OHU BBIACTHIN CEMHA/IIATh OCHOBHBIX MHKPOIBHKCHUN
pabouux, Ha3BaB MX TepOIUraMu; a TaK)kKe OHU pa3paboTaal METOJ] aHaIM3a MUKPO/IBI)KEHUI, B
OCHOBY KOTOPOT'0 ObLIA MOJIOKEHAa KUHOTpaMMa JIBU)KEHUHN pabouyero

4) T'. TanTa — OH co31al rpaduK, KOTOPBIH MO3BOJISUT INIAHUPOBAT, PACHIPEICIISTh M IPOBEPSTH
pabory.

3. B npakTrke MEHEKMEHTA BBIXO]] HA MEXKIyHAPOIHBII PHIHOK MPEIIOaraeT aHaU3 CIACTYIOIINX
KyJIbTYPHBIX (JaKTOPOB

1) HOpMBI MTOBEJCHUS

2) JeIOBOM STHKET

3) TamoxeHHbIe TapuQbI

4) ypOBEHB JI0XOJI0B HACEIICHHS

4. Yto BIIMSET HAa MPOLIECC NPUHSATHS PEIICHUI B OpraHU3aIn?
1) CocrosiHME BHEIIIHEH CPe/IbI

2) CocTosiHHEe BHYTPEHHEH Cpe/Ibl

3) Pemienus 3aBUCAT TOJIBKO OT JIHII, MPHHUMAFOIIHX PEIICHUS
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5. Kagposas nmonutuka ObiBacT
1) oTkpsiTas

2) 3aKpbITast

3) cMmerranHas

4) BpeMeHHast

6. Ilpu NpUHATHH YIIPABICHYECKUX PEIICHHH UCIIOIb3YIOT ITOIXO0 bl
1) UHTYUTHUBHBIN

2) parroOHaIbHBIN

3) Ha OCHOBE OIbITA

4) pacyeTHO - aHATUTUICCKHUIt

5) skcnepTHBIi

7. Meroa ynpasieHUs

1) COBOKYITHOCTH MPHEMOB H CIIOCOOOB BO3ICHCTBHS Ha YIIPABIISIEMbIH OIBIT IS JOCTHKEHHUS
IIOCTaBJICHHBIX OpraHU3alMen Lenen

2) CylIeCTBCHHBIE, TOBTOPSIOIINECS, O0bEKTUBHBIC B3aUMOCBSI3H SIBJICHUIN U MPOIIECCOB B
XO3SMCTBEHHOM EITCIILHOCTH

3) COBOKYIHOCTH 3JIEMEHTOB, HAXOSIIMXCSI B OTHOIICHHSIX U CBSI3SX JAPYT C IPYrOM, KOTOpas
o0pasyer onpeneaEHHYO0 1EJI0CTHOCTh

4) 061acTh TPYIOBOM IESITEIBHOCTH

8. DKOHOMHMYECKHE METObI BO3ICHCTBYIOT HA JIMYHBIE HHTEPECHI PA0OTHUKOB Yepe3
1) 3apaboTHYIO IJIaTy, IPEMUH, IITPADBI

2) MPaBUIILHO MMOCTABICHHYIO KPUTHKY

3) 11eHo06pa3oBaHue

4) MUCIUTUTHHY

9. ConnasibHO-IICUXOJIOTUYECKUE METO/IbI IEUCTBYIOT HA OCHOBE

1) dbopmupoBaHus 1 pa3BUTHsI OOIECTBEHHOTO MHEHHSI OTHOCUTEIBHO OOIIECTBEHHO U
WH/IMBUYAIbHO 3HAYMMBIX [IEHHOCTEH

2) SKOHOMHYECKUX 3aKOHOB U 3aKOHOMEPHOCTEH Pa3BUTHs IPUPOJIBI M OOIIECTBA

3) opraHM3aIMOHHBIX OTHOIICHUN

4) SKOHOMHYECKUX HHTEPECOB JINUHOCTH

10. MeHeKMEHT U yIpaBJIeHHE

1) B3aUMOCBSI3aHHBIC TPOLIECCHI, B KOTOPBIX MEHEKMEHT SIBJISICTCSI YaCThIO YIIPaBICHHS

2) OJIHO W TO XK€

3) pasHble, HEe CBSA3aHHBIC APYT C IPYTOM MOHSTHS;

4) B3auMOCBSI3aHHBIE TPOIIECCHI, B KOTOPBIX YIIPABICHUE ABIACTCS QYHKIMEH MECHEIKMEHTa

Tema 6-11
1. Kakue smeMeHTHI BHEITHEH Cpe/bl OKAa3BIBAIOT MPSIMOE BIIMSHUE HA OPTaHU3aIUIo?
1) Monutnueckue haxTopbl, TPO(COIO3bI, MEKIYHAPOIHBIE COOBITHS
2) KoHKypeHTbI, OTPeOUTEIH, MOCTABIIMKH, 3aKOHBI i TOCYIapCTBEHHBIC OPTaHBbI.
3) KoHkypeHTBI, cOCTOSIHUE YKOHOMUKH, MEXTYHAPOJHbIE COOBITHS, ITIOTPEOUTEH
4) KoHKypeHTBI, MOCTaBIIUKH, ojuTuueckue paxtopsl, HTII.

2. OcHOBHBIMH (PaKTOpaMu BHYTPEHHEH Cpebl OPTaHU3aINH SBIISTIOTCS
1) Lemn, cTpyKTypa, TEXHOJIOTHSL, JIFOIH, 33/1a4a.

2) TIpodcoro3Hbie OpraHUu3aIry.

3) BepxoBHas pasa YKpauHBL.

4) TocynapCTBEHHbBIC OPTaHbl BIACTH.
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3. Ompenenurte u3 MPeAI0KEHHOTO MEPEUHS OCHOBHBIX JIEMEHTA BHYTPEHHEH Cpeibl.
1) TexHosoTHs, CIICIIHATTU3AIIHS, CTPYKTYPA, 3a1a4H, JTIFOJIH.

2) Ienu, TeXHOJIOTHUS, PECYpPChI, PAOOTHHUKH, 3a/1a4H, JTFOIU, CTPYKTYpa.

3) JIromu, TeXHOIOTHUS, KOOPAUHALMS, 00BEMBI YIIPABICHHUS, 3a1a4H.

4) CranmapTu3saliys, 3a1a4d, CTPyKTypa, JTFOI1, TEXHOJIOTHUSI.

4. Kakue 371eMeHThI BHEIIHEH cpeibl UMEIOT KOCBEHHOE BIIMSHUE HA JAEATEIbHOCTh OpraHu3aluu?
1) Ipodcoro3sl, HTTI, KOHKYpEHTHI, COCTOSIHUE SKOHOMHKH.

2) IMonuTHyeckue 00CTOATENBCTBA, COCTOSIHUE YKOHOMHKH, COCTOSIHUE TEXHUKU U TEXHOJIOTHH,
MEXyHAPOIHbIE COOBITHSI.

3) IonuTtryeckue 0OCTOATEIBCTBA, CUCTEMa SKOHOMUYECKHUX OTHOILCHUI B TOCYAapCTBe,
rOCyJapCTBEHHBIE OPTraHbl BIACTH, IIAPTHH.

4) HTTI, rocynapCTBEHHbIC OpraHbl BIACTH, MEXIYHAPOIHOE OKPY)KEHHE, TOCTABILHKH.

5. Onpenenurte u3 MpeaOKEHHOTO MEPEUHs OCHOBHBIX JIEMEHTA BHYTPEHHEH Cpe/ibl:
1) TexHosorus, CrielHaIU3alys, CTPYKTYpa, 3a1a4H, JIFOIH.

2) Ienu, TeXHOJOTHUSA, PECYPChI, PAOOTHHUKH, 3a/1a4H, JIFOJIH, CTPYKTYypa.

3) JItoau, TeXHOIOTHS, KOOPAUHALHS, 00BEMBI YIIPABICHHUS, 3a1a4H.

4) CranmapTu3saliys, 3a1a4d, CTPyKTypa, JTFOI1, TEXHOJIOTHSI.

6. OcHOBHbBIE (PYHKIIMU MEHEIKMEHTA!

1) [InanupoBaHue, OpraHU3aIys, IPHHATHE PEIICHHH, KOHTPOJIb.
2) [lnanupoBaHue, OpraHU3alys, MOTHBALMS, KOHTPOIIb.

3) InanupoBanue, OpraHu3anus, KOOPIUHAIMS, MOTHBAIIHSL.

4) OpraHu3anus, INIAHKPOBAaHKE, KOHTPOJIb, KOOTIEPHUPOBAHHSI.

7. C nmoMoIbio Kakoil QyHKIIMU MEHE/DKMEHTA CO3/1aeTCsl OPUEHTHUP OYAYIICH JeITeIbHOCTH
opranu3anuu’?

1) [TnanupoBaHue.

2) OpraHu3aiuu.

3) KoHTpoib.

4) MoTuBaIus.

8. Kaxoii BuJ| iIaHUPOBaHUs 0XapaKTEPU30BaH HIDKE: «ITO pa3paboTKa CTpaTeruu JAesITeIbHOCTH
OpraHu3anyy. JTO MIAHUPOBAHNE OCYILIECTBIISETCS HA OCHOBE MApPKETUHIOBBIX UCCIIEIOBAHUN U
HaInpsHKEHHOW paboThl ¢ MH(popMaruei»?

1) [InanupoBaHue peayn3aliy CTPATETUu.

2) onrocpouHoe MIIaHUPOBaHHE.

3) Crparerndeckoe riaHUPOBaHHE.

4) OnepaTHBHOE IJIAHKPOBAHUE.

9. Kakas QpyHKIIUS MEHEIKMEHTA IPUBEJICHA HIDKE: «ITO — MPOIIECC MMOCTPOCHUS CTPYKTYPBI
HPEANPUSATHSI, TIO3BOJISICT JIFOJISIM PabOTaTh BMECTE MO peaTU3aliy 00X Heei»?

1) [MnanupoBanwue.

2) MoTuBanus.

3) Kontpossb.

4) OpraHu3anus.

10. OpranuzanoOHHOE MPOEKTUPOBAHMUE OXBATHIBAET CJIECAYIOIINE ITAIIbI:

1) T'opu3oHTaNIbHBIN U BEPTHKAIBHBIN pa3/IelieHUE TPY/1a, ONpeeiieHHe JODKHOCTHBIX 00SI3aHHOCTEH,
KOOPJWHALINY JEHCTBHI, COOTHOLIEHHE Pa3 JUYHBIX TOJHKHOCTEH.

2) dopMupoOBaHKE CUCTEMbI MATEPUAILHOTO CTUMYJIMPOBAHUS TPY/Ia, TIOBBIIICHHS KAYeCTBa
MPOAYKIWH.

3) Ompenenenue MUCCHUH, TieNIeH, (OPMUPOBAHUE CTPATETHH.
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4) Pa3paboTka METOZ0B MCHE)KMEHTA.

11. Breigenstor cinemyromue Buabl GYHKIIMOHATBHBIX TOJTHOMOYHH:
1) JluneiiHbie 1 QyHKIMOHAIBHBIE.

2) OO6CIyKHBaIOIIME U KOHCYJIbTaTUBHBIE.

3) PexomeHaatesnbHbIe, apauie/ibHbIC.

4) TIpoayKTOBBIE, TEPPUTOPHAIIbHBIE, IIOTPEOUTEIHCKHE.

12. HazoBute hopmy BIUSHHS, KOTOPask HE MOXKET MOOYIUTH YeJIOBEKa K 00Jiee TECHOMY
COTPYIHUYECTBY:

1) npuHYXICHHE;

2) yoexaeHue;

3) ydactue COTpYJAHUKOB B yIIPABICHUH

13. 3agayeit KOHTPOJISL HE ABISAETCA:

1) cO6op u cucremaTu3anus HHPOpMALUU O HAKTHUCCKOM COCTOSIHUH JICATEIbHOCTH;
2) pa3paboTKa U IPUHATHE PELICHUI

3) olieHKa COCTOSHUS M 3HAYMMOCTH TOJIYICHHBIX PE3yJIbTaTOB;

14. IIpuHUMIIBI pEryIUPOBAHUS :
1) palHMoOHaIBHOCTB;

2) TOCTOBEPHOCTb.

3) PUTMHUYHOCTE;

4) HaJeHKHOCTh

15. PaccraBbTe pyHKIMU MEHEI)KMEHTA B JIOTHYECKH B3aHMOCBSI3aHHOM 110CIIE10BaTEIbHOCTH
1) mraHMpOBaHUE-OPraHU3aALUSI-MOTHBAIUS-KOHTPOJIb
2) IUIaHUPOBaHHE-MOTHBALUSI-KOHTPOJIb-OPraHU3aLHsI
3) MoTHBaIHsI-OpraHU3aLUS-UIAHUPOBAHUE-KOHTPOJIb
4) miaHUpOBaHUE-MOTHBAIIUS-OPTaHU3AIHA-KOHTPOIIb

Tema 12-16

1. Onpenenenue Tpymnibl o€l Kak OpraHU3aluu J1ai:
1) Ab6paxam Macoy.

2) I'enpu anr.

3) ®penepuk 'epubepr.

4) Yecrep bapuap.

2. Ilpu3Haky OpraHU3aIN:
1) Hanuuue He MeHee ABYX JIFO/ICH, KOTOPBIE CYUTAIOT CeOs WICHAMH TPYIIIIBL.

2) Hannune MuUHMMYM OJHOHM 1enu (T. €. JKEIaeMOro KOHEYHOTO COCTOSHUSI WM pe3yibTara),

KOTOPYIO IPUHUMAIOT KaK O6H.Iy}0 BCC WICHBI I'PYIIIIBI.

3) Hanmuuwue 4aeHOB TPYII, KOTOPBIE OCO3HAHHO pabOTalOT BMECTE, YTO- OBl JOCTHYL 3HAUUMOU IS

HUX IIEJIH.
4) Bce OTBETHI BEPHBI.

3. ®opmManbHast OpraHu3aIys — 3T0. ..

1) I'pynma moaei, OesTeNbHOCTh KOTOPHIX HAa PETYISPHON OCHOBE O€3- JIMYHBIX CBS3€H M HOPM

CO3HATEJIbHO KOOPIMHUPYETCS U PErJIaMEeHTUPYETCS JUIsl TOCTHXKEHUS OOIIeH 1enH Ui Leseil.

2) I'pynmna mrozed, NesITENbHOCTh KOTOPBHIX HAa OTHOCHTENBHO PEryNISIPHOM OCHOBE pealn3yercss Ha

0a3e CIIOHTaHHBIX B3aUMOCBsI3el 06e3 hopManbHON periiaMeHTaluu.
3) KomnnexTus, co3ganHbIi 10 MPUKa3y BBICIIET0 PETHOHAIFHOTO OpraHa YIIPaBICHHUSI.

4) Cay4aiiHO BCTPETHBIIHECS JIFOJIH, KOTOPbIe BHE paboueli 00CTAHOBKU IMPOBENIM B OOIIEHUHU OoJiee

ABYX 49aCOB.
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4. HedopmanbHas opranuzanus — 37To. ..

1) I'pynma moaei, AeSTeNbHOCTh KOTOPBIX Ha PETY/ISpHOM OCHOBE 0€3- JIMYHBIX CBSI3€H M HOPM
CO3HATEJIBHO KOOPAMHUPYETCS U PErJIaMEHTUPYETCs IS TOCTHKEHUS OOIIeH ey MITH LIEJeH.

2) I'pynna mrojieit, IesITeNbHOCTh KOTOPBIX HAa OTHOCHTEIBHO PEryJISIPHOW OCHOBE pealn3yercss Ha
0a3e CHOHTAHHBIX B3aUMOCBs3el 0e3 QopmanbHON periaMeHTanuu, OOBEIWHEHHAs B3aUMHBIM
WHTEPECOM, OCO3HAIONIAS U BBIACISIONIAs ce0s Kak crelu(uuecKyo 0OIIHOCTb.

3) KosutekTuB, CO3IaHHBIH 110 MPUKa3y BHICIICTO PETHOHATIBHOTO OpraHa yrpaBJICHHS.

4) Cay4aiiHO BCTPETHBIIMECS JIFOJIM, KOTOPbIE BHE paboyeii 00CTAaHOBKM IPOBEIINM B OOIIEHUH Ooliee
JIBYX YaCOB.

5. PykoBoacTBO — 37T0...

1) CnocoOHOCTh Ha (hOpMAIBHOI OCHOBE OKa3blBaTh BIHMSHHE HA OTICIBHBIX JIMI M Ha TPYIIIbI,
no0yxast uX padoTaTh I AOCTHXKEHHS LeJIei OpraHU3aIiH.

2) Takoe moBeieHHE WHANWBHIA, KOTOPOE BHOCHT U3MECHEHHUS B ITOBEIACHHE, OTHOIICHUS U OLIYICHUSI
Jpyroro MHAUBHUIA.

3) Iporwecc, ¢ MOMOLIBIO KOTOPOTO OJHO JIUIO OKAa3bIBACT BIMSHHUE HA YICHOB BCEU TPYIIIIBI.

4) B03MOXHOCTh BIIUSATH Ha TIOBEACHUE IPYTHX.

6. Binusuue — 370...

1) Crioco6HOCTh Ha (hopMaLHONH OCHOBE OKa3blBaTh BIMSHHEC HA OT- JCJIbHBIX JIMIl U HA TPYIIIIbI,
no0yxast uX padoTaTh I JOCTIKEHHS LIeJIei OpraHu3alIHH.

2) Takoe MoBeJCHNE WHANBHIA, KOTOPOE BHOCUT W3MCHEHHS B MMOBEJCHUE, OTHOIICHHS M OLIYIICHHUS
JpYyroro UHAUBHUIA.

3) Iporiecc, ¢ TOMOIIBIO KOTOPOT'O OHO JIUIO OKAa3bIBACT BIUSHKUE HA YICHOB BCEH TPYIIIILL.

4) BO3MOKHOCTb BJIMSATH Ha MOBEICHUE IPYTHUX.

7. JIupepcTBO — 3TO. ..

1) Crnioco6HOCTh Ha (OPMaIbHONM OCHOBE OKa3biBaTh BIWSHHE Ha OTICIBHBIX JIUI[ U HA TPYIIILI,
noOysxast uX paboTaTh JUIsl TOCTHXKEHUS 1IeNiel OpraHu3aIluH.

2) Takoe moBe/cHHE WHIANBHIA, KOTOPOE BHOCHUT M3MEHECHHS B IMOBEJCHUE, OTHOIICHUS U OIIYIICHHUS
JIPYTroro UHANBHU/IA.

3) Iporiecc, ¢ TOMOIIBIO KOTOPOTO OHO JIUIO OKAa3bIBACT BIUSHKUE HA YICHOB BCEH TPYIIIIHI.

4) BO3MOKHOCTb BJIHSATH Ha MIOBEICHUE IPYTHX.

8. Kon¢aukTHas curyauus — 310. ..

1) [IpoTuBOpEUNBBIC MO3UIIMH CTOPOH MO KAKOMY-JTHOO MOBO/AY, CTPEMIICHHE K MPOTHBOIMOJIOKHBIM
LEJSIM, HMCIOJIb30BAaHUE DA3IMUHBIX CPEACTB IO MX JOCTH)KEHHIO, HECOBIAJCHHE HWHTEPECOB U
JKEJIAHUN.

2) AKTHBHU3ALUS JCATEILHOCTH OJHOW U3 CTOPOH, KOTOpas yiiemisieT (IyCTh Ja)e HEYMBIILICHHO)
WHTEPECHI IPYro CTOPOHBI.

3) UpesMepHOe MCUXOIOTHYECKOe WITH (PU3HOIOTHYECKOE HATIPSDKCHUE HHMBUIA.

4) Y4yacTHUKH KOH(JIMKTHOTO B3aWMOJICUCTBHS, B KAYECTBE KOTOPBIX MO- T'yT BBICTYNATh OT/ACIbHBIC
JMYHOCTH, TPYMIIbI, OPraHU3aLNH.

5) To, Ha 4TO MPETEHIYET KaKaasi U3 KOHPIUKTYIOIIUX CTOPOH, YTO BhI3BIBACT UX MPOTHBOJICHCTBHUE,
IpeIMEeT HUX CIOpa, NOJYyYEHHE YEro OAHMM U3 YYAaCTHUKOB, MOJHOCTHIO WJIM YaCTUYHO, JIMIIAET
JIPYTYIO CTOPOHY BO3MOKHOCTH JOOUTHCS CBOMX IIEJIEH.

9. CyObeKTbl KOH(IUKTA — 3TO. ..

1) IIpoTuBOpEUNBBIC MO3UIIMH CTOPOH MO KAKOMY-JTHOO MOBOAY, CTPEMIICHHE K MPOTHUBOMOIOKHBIM
LeJISIM, HCMOJb30BAaHUE PA3JIUYHBIX CPEICTB MO MX JOCTH)KEHHIO, HECOBMAJCHHE HHTEPECOB U
JKEJIaHUN.

2) AKTUBU3aNUs JCATEIFHOCTH OJHOW M3 CTOPOH, KOTOpas ymemiseT (MycTh Ja)Ke HEyMBIIUICHHO)
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MHTEPECHI IPYroi CTOPOHBI.

3) UpesmepHOe MCUXO0JIOTHYSCKOE T (PU3UOJIOTHYSCKOE HAMIPSHKEHUE UHMBHIA.

4) Y4acTHUKH KOH(JIMKTHOTO B3aUMOJCHCTBHUS, B KaUeCTBE KOTOPHIX MOTYT BBICTYIATh OTIACIbHBIC
JIMYHOCTH, TPYIIIIEI, OPraHU3aluH.

5) To, Ha 4TO MPETEHIYET KaKaas U3 KOHPIUKTYIOIIUX CTOPOH, YTO BI3BIBACT UX MPOTUBOJCHCTBHUE,
npeaMeT HUx Cropa, MHOJYUYCHUC Y€ro OJHUM H3 YYACTHUKOB, IMOJHOCTHKO HWJIM YaCTUYHO, JIMIIACT
JIPYTYIO CTOPOHY BO3MOKHOCTH JJOOUTHCSI CBOUX IIEJICH.

10. OOBEKTH KOHMIUKTA — ITO. ..

1) [IpoTuBOpEUNBBIE MO3UIUK CTOPOH IO KAKOMY-THOO MOBOY, CTPEMJICHUE K MPOTHBOIOJIOKHBIM
LEJSIM, HMCIOJIb30BAaHUE PA3IMYHBIX CPEACTB MO HUX JOCTH)KEHHIO, HECOBIAJCHHE HHTEPECOB H
JKEJIaHUM.

2) AKTUBH3AIUS JCATSILHOCTA OJHOW W3 CTOPOH, KOTOpas ymiemiseT (MycTh aKe HEYyMBIIICHHO)
WUHTEPECHI IPYrO CTOPOHBI.

3) Upe3mepHOe MCHXO0I0THIECKOe HITH (PU3HOJOTHYECKOE HANPSDKCHUE MHIMBUIA.

4) Y4acTHUKH KOHQIMKTHOTO B3aUMOJICHCTBHUS, B KaYECTBE KOTOPBIX MOTYT BBICTYNAaTh OTIEJIbHBIC
JUYHOCTH, TPYIIIbl, OPraHU3allUH.

5) To, Ha 4TO MPETEHIYET KaKAasi U3 KOHPIUKTYIOIUX CTOPOH, YTO BI3BIBACT UX MPOTHBOJICHCTBUE,
OpeIMeT UX CIOopa, MOJyYeHHE Yero OJAHMM U3 YYACTHUKOB, MOJHOCTHIO HIJIM YAaCTUYHO, JUIIAET
JPYTYIO CTOPOHY BO3MOKHOCTH JIOOUTHCS CBOMX IITICH.

11. [Ipu3Haku KOHGIHKTA:

1) Hanuvue cutyanuu, BOCOPUHUMAEMO# y4aCTHUKAMHU KaK KOH(JIMKTHASL.

2) Hepenumocth OOBekTa KOH(IMKTA, T. €. TMPEAMET KOH(IUKTA HE MOXKET OBITh CIIPABEIIUBO
HOJICTICH MEX/1y Y4aCTHUKaMHU KOH(IMKTHOTO B3aUMOICHCTBHSI.

3) XKenaHue y4acTHUKOB IPOIOIDKATH KOH(PIMKTHOE B3aUMOJICHCTBHE LISl TOCTHIKECHHSI CBOMX LIETICH.
4) Bce OTBETHI BEPHBI.

12. BHYTpUIMYHOCTHBIE KOH(DIMKTHI MPEACTABISIOT COOOH. . .

1) CToNKHOBEHHE MHTEPECOB Ha OCHOBE Pa3HBIX OOBEMOB BIACTH HAa Pa3HBIX YPOBHIX BEPTUKAIH
yIpaBJIeHUS WK 0 TOPU30HTAIM B MOMEHT Havajia KOHQJIMKTHBIX JEHCTBUM.

2) SIBHO BBIpQKEHHOE CTOJIKHOBEHHE CTOPOH.

3) CTONKHOBEHUE MHTEPECOB MPHU OTCYTCTBHM BHEIIHUX MPOSBICHUH KOH(IUKTA, HO TPU HATHYUH
BHYTPEHHUX CKPBITBIX JE€HCTBHMA.

4) CTONKHOBEHHWE BHYTPH JIMYHOCTH  IPOTHBOIMOJIOXKHBIX IO  HANPaBJICHHOCTH MOTHBOB,
noTpeOHOCTEH, MHTEPECOB, POJICH.

5) Bomiieuenne B MPOTHBOCTOSHUE JBYX M 0O0Jice WHIMBHIOB, BOCIPUHUMAIONIMX CE0S Kak
HaxOAIIMXCS B ONIO3ULIUU APYT K APYTY B OTHOLLIECHUH LI€JIEH, IEHHOCTEM WM ITOBEACHUS.

13. MexJINYHOCTHbIE KOH(IUKTHI MPEJICTABISAIOT COOOA. ..

1) CTOoNKHOBEHHE MHTEPECOB MPU OTCYTCTBUU BHEIIHHUX MPOSBICHUN KOH(IMKTA, HO NMPH HATHIHH
BHYTPEHHUX CKPBITBIX JE€HCTBHMA.

2) CTOIKHOBEHHE BHYTPH JIMYHOCTH  MHPOTHUBOIOJOXHBIX IO  HANpPaBICHHOCTH  MOTHBOB,
NOTPeOHOCTEN, UHTEPECOB, POJICH.

3) BoBiieueHne B MPOTHBOCTOSIHME JBYX M 0OoJiee WHIWBHUIOB, BOCIPHHHMAIOIIMX Ce0sl Kak
HaXOJAIIMXCS B ONIIO3ULUY IPYT K APYTY B OTHOLIEHUH LIEEH, IEHHOCTEN WM MTOBEACHHUS.

4) TIpOTHBOCTOSIHUE JIMYHOCTH HA OCHOBE €€ MO3WIUH, OTIMYAIOUICHCS OT TMO3WIMK TPYIIbI IO
KaKoMY-JTH0O BOTIPOCY.

5) PaznuuHble MO3WIMK W pa3HOHANpPABICHHBIC JCHCTBUS Pa3HBIX TPYII OJHOTO KOJJICKTHBA IO
KaKoMY-JTH0O BOTIPOCY.

14. ConmansHoi 3G PEeKTUBHOCTHIO MEHEIXKMEHTA SIBIISETCS
1) yaydieHue ycaoBuil Tpyaa pabOTHUKOB
2) pocT npuObLTH
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3) CHIKEHHE U3CPKEK 0OpaIIeHus
4) yBelMYeHHE BBIPYYKH OT peaii3alyy MPOAYKIIHN

15. Kpurepusimu npu onpeaencHul S3KOHOMIUIEeCKOr 3 (HEeKTUBHOCTH MEHEKMEHTA MOTYT OBITh
1) cooTHOIICHHE MEXTY T0XOaMU i CYMMAapHBIMU H3IEPIKKAMU

2) COOTHOIIEHHs 00beMa MPOAYKIMH (YCIIYT) 3a ONPEISIICHHBIN TIEPHO/] U 3aTPAT PECYPCOB,
COOTBETCTBYIOIUX JAHHOMY 00bEMY MPOAYKIIUU

3) cokpalieHie YUCICHHOCTH paOOTHUKOB

4) noBbIIICHHE KBATU(PHUKAIIMA PAOOTHUKOB

8.3. TumoBble KOHTPOJIbHBbIE 3JIaHUSl WJIH HHbIe MAaTEepHAJbl JUIS NPOBeIeHUs
IMPOMEXYTOUYHOM ATTECTALIIA

dopma TIpoBeJCHHS TPOMEKYTOUHON aTTeCTAllMU M0 JUCHHILTUHE: 3auem (no pe3yivmamam
HAKONUMENbHO20 Petimuned Uil 6 (popme KOMNbIOMEPHO20 MeCMUpOB8aHusl).

Yemuo-nucomennas opma no sxK3ameHayuoHHbiM Ounemam npeonoideaemcs, KaxK npasuio,
0N COAUU aAKA0eMUYECKOU 3A00JICEHHOCTIU.

Ilepeuens BONpPOCOB U 3aaHUI 1JIs1 OATOTOBKH K 3a4eTy

YK-3. Cnioco0eH ocynecTBIATh COUUAIbHOE B3aMMOACHCTBHE U PeaIM30BbIBATH CBOIO POJIb B
KOMaH/e

OIIK-2. Cnoco0eH o0ecnieunBaTh BBINOJIHEHHE OCHOBHBIX (yHKIMI yIIPaBJICHUS
noJpas/ieJieHusIMH OpPraHu3anuii cpepbl rocTENPUUMCTBA U 001IIECTBEHHOT0 MUTAHUA

[ToHsiTHE W CYIIHOCTH MEHEKMEHTA.

MeHeKMEHT Kak B3auMOJICHCTBUE CYObEKTOB U OOBEKTOB YIIPABICHHUS.

Opranuzanys 1 MEHEKMEHT, KITFOUEBbIE POJIM MEHEKMEHTA.

Paznenenne ynpaBieH4eCKOro TpyAa, YpOBHH YIPABIECHUS OpraHU3alUeH.

VYrpaiieHue Kak pa3BUBAOILIAsACA CUCTEMA U €€ MOJCUCTEMBI.

OObeKTHBHBIC 3aKOHBI PA3BUTHS MEHEIKMEHTA.

[TpuHIUTIBI MEHEIKMEHTA.

DBOJIIOLMS YIIPABIEHYECKON MBICIIH.

. OcHOBHBIE TOJOXXEHUS IKOJBI «HaydyHOTO MeHemxmeHTay (D.Teinop, @. u JI. ['unbeptsr, I'.
["anT).
10. OcHOBHBIC TOJOXKEHUS KJIACCUYECCKOW (aIMUHUCTPATUBHON) INKOJIBI yrpaBieHus (A.Daiiomb,
M.Bebep).

11. OcHOBHBIE MOJOKEHMS MIKOJIBI YEJIOBEUECKUX OoTHOIIeHUH (3. Mbaito, [1. dornerr).

12. OcHOBHBIE MOJOXEHHUS WIKONBI ToOBeAeHYecknX Hayk (A. Macmoy, . Mak Knemnang, Y.
Ansnepdep, @. I'epudepr, 1. Makrperopa).

13. HayuHble moaX0/bl K YIPABICHHIO.

14. CuctemHBIN TOAXOM K YIIPABIECHHUIO.

15. OpraHuzarnms Kak CUCTeMa YIpaBIeHUSI.

16. BHyTpeHHSsI cpe/ia opraHu3aIiy.

17. Buewnsis cpena 1 pakTOphl, BIUSIONINE HA OPTaHU3AIIHIO.

18. KoHKYpeHTHBII aHATU3 BHEITHEH CPEJIbI.

19. 3akoHBI pa3BUTHSA CHUCTEM.

©CoNok~wWNE
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20. 3axon yOsiBaromien 3(h(PeKTUBHOCTH IBOTIOIMOHHOTO COBEPIICHCTBOBAHUS CUCTEM.

21. 3aKOoH IMKJINYECKOTO PAa3BUTHUS CHCTEM.

22. JXvi3HEHHBIH UK OPTaHU3AIUH.

23. Mogpens pa3Butus opranuzanuu U. Anruzeca.

24. Mopnens sBomtonuu npeanpustus JI. I'peiinepa.

25. TlIporieccHbIi MOAX0A K YIIPABICHUIO.

26. DYHKLIMU MEHEIPKMEHTA KaK CPEJCTBO M CTPATErus pean3aluy Lejaed opraHu3aum.
27. OcHOBHBIC (DYHKIIMM MEHEHKMEHTA.

28. KonkperHple U crnenuaibHble (YHKIMUM MEHEDKMEHTAa M HMX B3aMMOCBS3b C OCHOBHBIMU
(GYHKUIMSAME MEHEKMEHTA.

29. Ilporno3upoBanue Kak oOmas (yHKIHS MEHEIKMEHTA.

30. IInanupoBaHue Kak OCHOBHAS (PYHKIIUS MEHEIKMEHTA.

31. Muccus 1 1ienu npeanpusTus, Npouecc BEIpabOTKH LeIeH.

32. SWOT-ananu3a, wiM MaTpuila BO3MOXHOCTEH M Yrpo3 BHEIIHEH Cpebl, CHIIBHBIX U CIaObIx
CTOPOH MpPEANPUSTHUS.

33. IIporuecc cTpaTernyeckoro miaHUpOBaHUs. AHAIN3 BHEITHEH U BHYTPEHHEH CPEIbl.

34. TakTudeckoe U OlepaTUBHOE MIIAHUPOBAHHUE.

35. Bunel ruranupoBaHusl.

36. Opranuzanus kak oomas GyHKIMS MEHE)KMEHTA.

37. Ha3znadeHue u ocie0BaTeIbHOCTh MOCTPOCHUS OPTaHU3AIMOHHON CTPYKTYPHI.

38. Bujbl OpraHu3alMoOHHBIX CTPYKTYpP YIPABJICHHUS.

39. Jluneiineie, GyHKIMOHAIBHBIE U amiapaTHbie (IITaOHbIC) MOJIHOMOYHS B paMKaxX OpraHU3allny.
40. TIpouecc nenerupoBaHus MOJIHOMOYUH.

41. TpaauuMOHHBIE CTPYKTYPbI YIPABICHUS.

42. ]JluBU3MOHAIBHAS M MaTPUYHAS CTPYKTYpa YIIPaBICHUSI.

43. TlapameTpbl, OTpa)karolIMe XapaKTepHbIe YePThl U CUCTEMY YIIPaBJICHUs OpraHu3alue.
44, MotuBanus WM CTUMYJIHPOBAHUE KaK 001mast GyHKINS MEHEDKMEHTA.

45. OOmas xapakTepucTUKa MOTHBAIMH (TOTPEOHOCTH, MOTHUB, MOTUBUPOBAHUE, CTUMYJIbI).
46. Tlonsrue MmoTuBanuu. MOTHBAIMOHHBIN TIPOIIECC.

47. Teopus conepkanust MoTuBauuu (Teopuu Macnoy, Anbnepdepa, Mak Kiennanna, I'epudepra).
48. Teopwus uepapxuu notpedHOCTE Abpaxama Macioy.

49. JIByxdaxrtopHas Teopust MotuBarun dpenepuka ['epudepra.

50. Teopwus mpuobpeTéHHBIX ToTpedHocTel J{pBumna Mak Krennanna.

51. Teopust ERG Kunetiton Ansaepdepa.

52. Teopwus mporecca MOTHBAIMH (0XKHIAHHSI, TOCTAHOBKH II€JTH, PAaBEHCTBA, CPABHEHUS ).
53. Teopus oxuganuit Bukropa Bpyma.

54. Teopus cnpaBennuBoctu Crelicu Anameca.

55. ®axropsl, BiustoLe Ha MoTUBaLUIo (Moaens JI. [Toprepa — 3. Jloynepa).

56. IIpuMeHUMOCTH pa3IMYHBIX TEOPH MOTHUBAITUH B TPAKTHUKE yITPABICHHS.

57. KouTposb Kak (GyHKIHS yIpaBI€HUYECKON NesITeTbHOCTH.

58. Buast KOHTPOJISL.

59. Tlonstue u poib pykoBocTBa. OCHOBBI HCTOYHUKOB BJIACTU B OpraHU3alMH.

60. McTOYHMKH HOIKHOCTHOM BIIACTH.

61. VcTOYHMKM JTUYHOU BIACTH.

62. Bnactp u BImsiHUE, HEOOXOAUMOCTD BIIACTH B YIIPABICHUH.

63. bananc BiacTu 1 BIacTh NOJYNHEHHBIX.

64. TlonsaTne cTUIISI pyKOBOJCTBA U (haKTOPHI, BIUSIONINE Ha €ro (JOPMHUPOBAHHE.

65. Pa3HOBUAHOCTH CTUJIEH PYKOBOJICTBA U CIy4aH WX MPHUMEHEHHUS.

66. Teopus yenoBeveckoro (akropa [[yrimaca Makrperopa (teopun X u V).

67. ®axTOpbI JIeXKaIIHe B OCHOBE IPUMEHAEMOM CTUJIE YIIPaBICHUS.

68. «Teopust Z» Yunbsima Oydn.

69. OO6mue noHsATHA KOHQIUKTA. THUMBI KOH(OIMKTOB (KOH(MIMKTHI 1eJei, B3IIAI0B, YyBCTBEHHBIH
KOH(JIHKT).

70. ITpuumnb! ¥ IpoIiecC BOSHUKHOBEHUS U MPOTEKaHUs KOH(IUKTA.
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71. YpoBHHM KOH(IMKTa B OpraHu3anuy (BHYTPHIMYHOCTHBIN, MEXINYHOCTHBINA, BHYTPUTPYITIOBOM,
MEXTPYIIIOBOW, BHYTPUOPTraHU3ALMOHHBII ).

72. CTpyKTypHBIE METOJIbI yOpaBJCHUS KOHGIMKTOM (HCIIONH30BAaHUE BJIACTH, pPa3BEIICHUE
YYaCTHUKOB KOH(JIIMKTA, co3faHue «3anena» B paboTe, BBEJCHHE WHTETPALMOHHOTO MEXaHU3Ma JUIS
KOH()JIMKTYIOIIHMX CTOPOH, Ha/ICICHUE UX OOIIeH 3a1adeii).

73. Ctunmm  paspemieHus  MEXIMYHOCTHBIX  KOH(DIUKTOB  (COTPYIHHUYECTBO, KOMIIPOMUCC,
KOHKYPEHLIUS, YCTYNKA, YXOJ).

IIpuMepHBIH TECT JJ51 HTOTOBOI0 TECTUPOBAHMS:

YK-3. Cnioco0eH ocymecTBJIATH COLHAIbHOE B3aUMOAeHCTBHE U PeaJIN30BbIBATH CBOIO POJib B
KOMaH/1e

1. B kakoil Mepe M Kak 3aBUCUT pPE3yJIbTaT JESITEIbHOCTH 4YEJIOBEKAa WM OpraHU3aluu OT
yrpaBJiieHUs?

2. Urto Takoe ynpaBlICHUYECKOE PEeIICHHE?

3. KakoBbl 3Ta1bl NPUHATHUS peIeHus?

4. KakoBa TUNM3aLUs YIPaBICHUYECKUX PELIEHUH B 3aBUCUMOCTH OT OCOOEHHOCTEM JIMYHOCTH,
IPUHUMAIOILEH pelieHue?

5. Kakue 3aaun pemiaroTcst B Ipoliecce NpOeKTUPOBAHUS OpPraHU3al[MOHHBIX CTPYKTYp yIpaBieHUUn?
6. JlaiiTe onpenenenne MOHATHIA CTPATETUH U MUCCHUU OpPTraHU3aIHH.

7. ChopmynupyHTe MUCCHIO IIs1 OpraHu3anus B cepe Typu3Ma U roCTeIpUUMCTBA

8. Uro npeacrasiser coO0l mpolecc AeIernpoBaHus OJTHOMOYMNA?

9. Oxapakrepu3yiTe METO/bl CTUMYJIUPOBAHHS 1 MOTUBALIMU Ha MPEINPUITUH

10.  HasoBuTe BUJIBI yIIPaBIEHYECKOTO KOHTPOJIS.

11. PackpoiiTe noHATHE «KOMaHIHBI MEHEIPKMEHT» M «KOMaHIa»

12. KoH(muKT: MOHSATHE U IPU3HAKH.

13. Uro sBasieTcst conuaibHOM 3 PEKTUBHOCTHIO MEHEKMEHTA?

14. HazoBure ¢opmy BiusiHHA, KOTOpas HE MOXKET MNOOyIuUTh 4YeloBeKa K Oojee TeCHOMY
COTPYAHUYECTBY

15. UYro npencraBiseT co00i caMOMEHEIKMEHT?

OIIK-2. CniocoGeH obecnie4ynBaTh BbINOJIHEHHE OCHOBHBIX QYHKIUI yNpaBJeHus
noJpas/ieleHusIMM OPraHu3aluii cepsl rocrenpuuMcTBa U 0011ECTBEHHOT0 MUTAHUA

1. B uem 3axiro4aroTcs OCHOBHBIE LIETU U 331a4U MEHEKMEHTA?

2. Kaxyro pojib UTpaeT MEHEDKMEHT B TIOBBIIIEHHH YPPEKTUBHOCTH JESITEILHOCTH OpraHNu3aIllui?

3. Kakue wunem, conepxaiyecs B YIOPaBICHUECKHMX KOHLEMUUAX NEpBOM MNOJOBHUHBI XX B.,
IIPUMEHSIOTCS Ha CETOAHSIIHEN IPAKTUKE?

4. JlaiiTe onpeseseHne U ONUILIUTE CYTh TOHATHS «YIPABICHUEY.

5. Jlalite ompezneneHue MOHATUIO «METOJl YIPaBJICHUS», KaKW€ OCHOBHBIE METOMbI YIPABICHHS
BBIZIENISAIOT?

6.Yro mpencrasisier coO0W BHYTPEHHSISI M BHEITHSISI Cpe/la OpTraHU3aIin?

7. Kakue (paxTopsl BHEUIHEH cpe/ibl BIUAIOT Ha OpraHU3aI[|I0 HEMOCPEICTBEHHO, KOCBEHHO?

8. Oxapakrepu3yiiTe B3aHMOCBS3b OCHOBHBIX (DYHKIIHI MEHEKMEHTA.

9. Yto o3HavaeT ajanTanus MPeIPUATHs K BHEIIHEH cpene?

10. CoBpeMeHHbIE HANPABJIEHUS PAa3BUTHSI OPraHU3aLMOHHBIX CTPYKTYp YIPaBJIECHUS

11. OxapakTepu3yiTe npoluecc MIaHuPOBaHNE YHCICHHOCTH U COCTaBa paOOTHUKOB

12.  Kakum obpazom onpezensercs 00beM NOJTHOMOYHI B OpraHu3anuu?
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13. Ha3zoBute nsaTh NpU3HAKOB CaMOOOyUarOIIEHCs] KOMITAaHUH
14. Jaiite onpeneneHne «00beKT KOHPIUKTa» U «CYObEKT KOH(PIUKTa.
15. Omnpeznenute TUT OPraHU3ALMOHHON CTPYKTYPHI YIIPABICHUS MPEANIPUATAEM U U300pa3uTe

CXEMaTUYECKHU CTPYKTYPY OpPraHU3alUU, KOTOPAst UMEET CIEAYIONINE XapaKTEePUCTUKHU: B OpraHu3aIuu
UMEIOTCSl CTPYKTYpHBIE MOJpa3ieieHUs: OTIe MapKeTHHTa U cObITa, OTAEN KaJpoB, OyxranTepus,
MJIAHOBO-3KOHOMHUYECKHH U IOPUANYECKUN OTeN



