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1. IEPEYEHb INTAHUPYEMBIX PE3YJIbTATOB OBYYEHUA 11 (0)
AACHUIIJIMHE, COOTHECEHHBIX C ILTAHUPYEMbBIMHA PE3YJIbTATAMH
OCBOEHMUSA OBPA3OBATEJIbBHOMU ITPOI'PAMMBbI

1.1. lleab ocBoOeHMST AUCHUIIJIUHDBI

[{enbro OCBOEHUS TUCIIUTUIHHBI SBIISICTCS

B 00J1aCcTH 00y4YeHUSA:

— ¢opMupoBaHHE Y 00yJarOMIMXCsl 00MIEenPoPecCHOHATBHBIX KOMIIETCHIIUN, OTPaYKAIOITIX
3ampochkl PBIHKA TpyAda B 4YacTH 0a30BBIX OCHOB MPO(ECCHOHATBLHON NEATENHHOCTH C Y4ETOM
MOTEHIMATIBLHOTO Pa3BUTHS 00JIACTH MPO(ECCUOHAIBHOM JIEATEIILHOCTH HE3aBUCHMO OT OPHEHTAIHH
IPOrpaMMbl Ha KOHKPETHBIE 00BEKTHI MPO(eCCHOHATLHON IEATEIHPHOCTH WU 00JIaCTH 3HAHUS

B 00J1aCTH BOCIMTAHUSA

—  pa3BUTHE JIMYHOCTH, CO3/JaHHUE YCIIOBUHU I CaMOOIPEACICHUS W COIMATU3alliy Ha
OCHOBE MPHUHSATHIX B OOIIECTBE MPABWI M HOPM TIOBEJICHUS B MHTEpECaxX YejIOBeKa, CEMbH, O0IIEeCTBA

U rocyaapcCTBa

1.2. [lepeyeHb MIIAHUPYEMBIX Pe3yJbTATOB 00YUeHHS 10 JUCIHUILJIMHE

Hamﬁ(l){lf):anne Kon u HauMeHOBaHHe HHANKATOPA IInanupyemMble pe3yJbTaThl
AOCTHKEHUS] KOMIIeTEeHIIUN 00yueHusl MO JUCHUILJIMHE
KOMIIETCHIH U
VYK-1.  Cnocoben | UYK-1.1. OcymectBasier c6op u | 3naer: 3aKOHOMEPHOCTHU
OCYIIECTBIISATH cuctemMaruzanuio uHMopMauud Mo | QYHKIMOHUPOBAHUS W Pa3BUTUA
KPUTHYECKHU npobiemMe ¢ mocieayrouel €€ | colMaTbHO-3KOHOMHUYECKUX CUCTEM,
aHanu3 OILICHKOM aJIeKBaTHOCTHU U | OCHOBBI CHCTEMHOH OpraHu3aluu u
pOOJIEMHBIX JIOCTOBEPHOCTHU YIIpaBJICHUS
CUTyaluin Ha | MYK-1.2. PaccmatpuBaer | Ymeer: cobupath "
OCHOBE CHUCTEMHOTO | pa3JIMyHble  BapUaHThl  PEIIEHHUS | CACTEMATU3UPOBATh UHPOPMAIIUIO TIO
noaxoja, npoOJeMHOIl cuUTyallud Ha OCHOBE | mpoOieMe ¢ mociedyromen  eé
BBIPa0aTHIBATH CHUCTEMHOTO T0JIX0/1a, OLICHUBAET UX | OIEHKOU aJIeKBaTHOCTU u
CTpaTeruto MIPEUMYILIECTBA U PUCKU; MPEUIAraeT | TOCTOBEPHOCTH.
nenucTBUU CTpaTEruIo ACNCTBUI Baajaeer: mpakTUYeCKMMU HaBBIKAMU

peanu3alud CUCTEMHOrO MOAXOAa K
pEeIICHUI0 TPOOJIEMHONW CHUTYallUH,
HaBbIKAMU OIICHKH MPOEKTHBIX
PUCKOB U pa3pabOTKH CTpaTeruu
JICUCTBUN

OIIK-1. Cnocoben | UOIIK-1.1. BrisiBisger mnpoOnemsl | 3HaeT: OCHOBHbIE TIOJOXEHUS U
peaTh YIPaBJIEHYECKOTO  XapakTepa Ha | 0a30Bble MOHATHUS SKOHOMHYECKOM,
npodeccuoHaNbHbIE | OCHOBE  KPUTHYECKOIO  aHaJlM3a | OPraHu3alMOHHON U yIpaBiIeHYECKO
3a7ladl Ha OCHOBE | IIPAKTHK yIIpaBJICHUS U | TEOpUHu

3HAHUS (Ha | TEOPETUUYECKOTO 0000mIeHNs | YMeeT: MPUMEHSITh METO/IbI
IIPOJBUHYTOM Hay4YHBIX JOCTUKEHUIN B | TEOPETUYECKOTO u
YpOBHE) COOTBETCTBUU c 3a/1a4aMH | SKCIIEPUMEHTAIBHOIO HCCIEA0BAHUS
HKOHOMUYECKOH, WCCIIEJOBAHMSI B cdepe | IpU pelIeHUH MPAKTUYECKUX U (WITH)
OpPraHU3aIlMIOHHON | MpOoQecCHOHANBbHON eATeIbHOCTH HCCIIEIOBATENbCKUX 3a7ady B cdepe
u ympasineHueckoil | MOIIK-1.2. TIpumenser Mmetoasl | podecCHOHAIBHON AEATEIbHOCTH
TEOPHH, TEOPETUYECKOTO u | Brageer: HaBbIKaMHM MPaKTUYECKOTO
VMHHOBAIIMOHHBIX AKCIEPUMEHTAJIBLHOTO UCCIIEI0BAaHUS | IPUMEHEHHUS 3HAHUU (Ha
MOJIXO/IOB, OpU pEHIeHUH MPaKTHYECKUX U | IPOJBUHYTOM YpOBHE)
00001mIeHus u | (WIM) uccaenoBaTeIbCKUX 3a4ad B | DKOHOMHUUYECKOM, OpraHU3alMOHHON U

KPUTHYCCKOT'O

chepe po¢eCCHOHAITBHON

YIIPaBJICHYECKON TEOPUH,




Kop u Kon u HanMeHOBaHHE HHANKATOPA IInanupyemMble pe3yJbTaThl
HAHMEeHOBaHHUe
JAOCTUKEHHS] KOMIIETeHIIUH 0o0y4eHHUsI MO AUCHUILINHE
KOMIIeTeHIIUH
aHanmM3a  TMPaKTHK | IeSTeITbHOCTH WHHOBAIIHOHHBIX MOJIXOJIOB,
YIIPaBJICHUS NOIIK-1.3. OO6ocHOBBIBaeT | 000OIICHUS U KPUTHUECKOTO aHaIU3a
MIEPCIICKTUBBI MPOBEJICHUS | MPAKTUK YIPABICHUS B PEHICHUH
UCCJIEIOBAaHUM B YNPaBICHUYECKOH | MPAKTUYECKUX u (um)
HayKe W TpPUMEHSET 3HaHUs (Ha | MCCIEeNOBAaTeNbCKUX 3a1ad B cdepe
MPOJBUHYTOM ypoBHE) | podecCHOHaIbHON AeSITETbHOCTH
SKOHOMHUYECKOHM, OpraHU3allMOHHON
U YOPaBICHYECKOM TEOpUU IS
pa3pabOTKU HOBBIX HaIlpaBJICHUN B
pPEIICHUU TPAKTHYCCKUX U (WIH)
MCCIIEIOBATEIbCKUX 3aJ1a4

2. MECTO [UCHUILIMHBI B CTPYKTYPE OFBPA3OBATEJBLHOM
MMPOT'PAMMBI

JluctmrmianHa OTHOCUTCS K oOs3aTenbHOM wactn broka 1. JAucoumiumebel  (MOIysH)
nporpammbl Maructpatypsl (b.1.0.02. O6menpodeccrnoHabHbIA MOTYIIb).

3. CTPYKTYPA U COAEPKAHUE JUCHUIIJINHBI

3.1. O0béM yueOHOIl TMCHUNJIMHBI M BUAbI Y4e0HOIl padoThI
OO6miast TpyIOEMKOCTh JUCHMIUIMHBI cocTaBisieT 4 3.e. (144 wac.), ux pacrpeneiieHue o
BHJIaM pabOT U ceMecTpaM IPEICTaBIICHO B TAaOJIHIIE.

Buabl y4eOHBIX 3aHATHH U Pa0d0THI 00y4a0IMXCS TpynoemkocTs, yac
O01mas Tpy10eMKOCTb IMCIUIITIHHBI, YaC 144
KonTakTHas padora o0y4yaromuxcs ¢ npenojgasareseM 1o BUaamM 16
Y4eOHBIX 3aHATHI (Bcero), B T.4.:
3aHSATHS JEKIMOHHOTO THIIA (JICKIINH) 18
3aHSITHSI CEMHUHAPCKOr0 THNA (CEMUHApPBI, MPAKTHYCCKUE 3aHATHS, 28
IPAKTUKYMBbI, KOJUIOKBUYMBI M MUHBIE AHAJIOTUYHbIE 3aHSATHS)
CamocrosiTeibHas padoTa Bcero, B T.4.: 71
CamomnoarotroBka no TeMam (paszenam) TUCIUTLTAHBI 10
KounTtpoJas (3auer) 27
IIpome:xxyTOUHAs1 aTTEeCTALMSA JK3aMeH

[Ipumeuanue: oovem uacos 0isi ouHoU opmul 0OyueHUs:

JlMcuuIuiHa peanusyeTcst HOCPeCTBOM MPOBEACHUSI KOHTAKTHOM paboThl ¢ 00yJaronMMHCs
(BKJIIOYAsi MpPOBENEHHE TEKYIIEro KOHTPOJII  YCHEBAaEMOCTH), CaMOCTOSTEIbHOW  pabOThI
00yyYaromuxcst ¥ IPOMEXYTOYHON aTTeCTalllu.

B npomecce ocCBOE€HHS AMCHUIIIMHBI MOXET MPHUMEHSTHCS JJIEKTPOHHOE O0O0ydeHue u
JMCTAaHIIMOHHBIE 00pa30BaTeIbHbIC TEXHOIOTHH.

B nponecce ocBoeHUs AMCHMITIMHBI O0ydaronirecss 00ecredeHbl JOCTYNOM K 3JI€KTPOHHOM
UH(POPMALIMOHHO-00pa30BaTENBbHOM Cpeie U NIEKTPOHHO-OUOINOTEYHBIM CUCTEMAM.




3.2. Coaepxanme TUCUMILIIMHBI, CTPYKTYPHPOBAHHOE 110 TeMaM

IInannpyembie
pe3yabTaThI
OCBOEHHS:
KOJ
(hopmupyemoii
KOMIIeTeHI U
H HHIAAKATOPBI
J0CTHKEHH S
KOMIIeTeHIHii

HaunmeHoBaHue pa3aejaoB, TeM

Buabl yue0HoM padoThI

KonrakTHas
padora

Jlexkuumn,

qac
IMpakTuyeck
e 3aHATHA,

gac

CaMocToATeJIbH

as padora, yac

Dopmbl
TEeKyLIero
KOHTPOJIs

(HamMeHOBaHHUeE
OIIEHOYHOT' 0
cpeacTBa)

YK-1.
NyK-1.1
OIIK-1.
NOIIK-
1.1,
NOIIK-1.2

Tema 1. IUKJIMYECKHHU XAPAKTEP
OPI'AHU3ALIMOHHOTI'O PA3BUTHUSA

1. CoBpemeHHbIe MPOOIEMBI U COBPEMECHHAS
napajaurma MeHePKMEeHTa

2.  DHTpomus  COUHMAIBLHO-IKOHOMHYECKOU
CHUCTEMBI

3. Iumxnoas
pa3BUTUS

4. IMKJINYHOCTD Pa3BUTHSI OpraHU3aluu

5. [luknuyeckuii xapakTep pa3BUTHUS MPOAYKTA

MOACIb HHAYCTPHUAIBHOI'O

IIpakTuyeckoe 3anaTue Ne 1. [uknuyeckuii
XapakTep OPraHU3alMOHHOIO Pa3BUTHUS

CamocrosiTenbHas pabora

Brmonaenn
e
MPAKTUYECK
HUX 3aJJaHuN

YK-1.
NYyK-1.2
OIIK-1.
NOIIK-
1.2,
NOIIK-1.3

Tema 2. MOJEJINPOBAHUE
MMPOU3BOJCTBEHHON CUCTEMbI
OPI'AHU3AIIMN

1. ®opmupoBaHue (QpYHKIHOHAIBHON MOJAEIU
OpraHu3aIH

2. OyHKIMOHATBHAST MOJENTh OpPTaHM3aluU B
KOHTEKCTe ee BIIMSIHUS Ha
KOHKYPEHTOCIIOCOOHOCTb

3. [Toctpoenne  mpoueccHoOn
OpTaHu3aIH

4. bru3Hec-peuH)KUHUPUHT

MOJIEIIH

IIpakTHyeckoe 3aHsATHE Ne 2.
MopenupoBaHue NMPOU3BOJCTBEHHONW CHCTEMBI
OpraHu3aINH

CaMocrosTenbHas pa60Ta

Brimonnenu
e
MPaAKTUYECK
X 3aJaHui

OIIK-1.
NOIIK-
1.1,
NOIIK-1.2

Tema 3. MNPUHIUIIBI "
NHCTPYMEHTbI ®OPMUPOBAHUA
OPTAHM3AIIMOHHON  CTPYKTYPBI
YIOPABJIEHUSI MTPOU3BOJACTBEHHOHN
OPITAHU3AIIMHN

1. Knaccugukanuss BUAOB OpPraHHU3aLMOHHBIX
CTPYKTYp YIIPaBIICHUS U UX XapaKTEPUCTHUKA

2. dakTopsl, BIMAIOIIME  HA  BHUJI
OpTaHU3AIMOHHON CTPYKTYPHI YIIPaBICHUS

3. [TpuHIMIIBI dbopmupoBaHus
OpPTaHU3AIMOHHBIX CUCTEM YITPABIICHHSI

4. Meronunka IPOEKTUPOBAHUS
OpTaHU3AIMOHHON CTPYKTYPHI YIIPaBICHUS

5. KoHuenmus pa3BuTHsl OpraHu3allyd  Ha

Brmomenn
e
MPAKTUYECK
UX 3aJaHui




ILnanupyembie

Buapl yueoHo# padoThl

D e KoHTakTHas =,
(l)ole:l(l))};’eMOifl paﬁOTa 5 ? T?K(;fl:rebrlo
HOMICTHILIH HaumenoBanmue pa3jiesnoB, TeM = § § ; ET HOHTPOTR
M UHAMKATOPbI 2 = S o (HauMeHOBaHHe
;[ocnmcemmu § g E ; g 5 lg OLIEHOYHOI'0
KOMIIeTeHIMii (- 7z & S o, cpeacTBa)
= 20 | &
=g | OF
OCHOBE €€ CIIOCOOHOCTH K CaMOOpIaHU3alluu
IIpakTnueckoe 3ansitue Ne 3. IlpuHnune! u
UHCTPYMEHTHI dbopmupoBaHus 3
OpPraHM3allMOHHOM  CTPYKTYpbl  yIpPaBICHUS
IIPOU3BOJICTBEHHOMN OpraHu3aluu
CamocrosTenbHas pabora 9
VK-1. Tema 4. MPOBJIEMBbI Beinosinenu
NVYK-1.1 | PAHMOHAJIU3ALINU HOPT®EJISA e
OIIK-1. | BUJ10OB JAEATEJBHOCTHA MPaAKTUYECK
HOIIK- | OPTAHU3ALIUN ux
1.1, 1. KirroueBbie KOMITETCHIIMM OPTaHU3aIlin 3aaHUI
HOIIK- | 2. TIpobnema OaJlaHCUPOBKHU MPOTYKTOBOTO
1.2, noptdens mo sranam KT 2
NOIIK-1.3 | 3. IIpobnema  KOJWYECTBEHHOW  OICHKHU
CUHEPTeTUYECKOTO apdekra oT
Cc(OPMHPOBAHHOTO TPOTYKTOBOTO TOPTHEs
OpraHu3aIuu
4. Ilpobnema  ompeneneHus  T'HOKOCTH
IIPOAYKTOBOTO MOPT(esi OpraHu3aluu
IIpakTnueckoe 3ansitue Ne 4. IIpoOiemsl
palnoHanu3anuu noptdens BHJIOB 4
JeSITeIbHOCTH OpraHu3aIuu
CamocrosTenbHas pabora 9
YK-1. Tema 5. CUCTEMHOE YIIPABJIEHUE Brimonaenn
NYK-1.1, | OPTAHU3ALMEN e
NYK-1.2 | 1. Onpexnenenne CHCTEMBI IIPaKTHYECK
OIIK-1. | 2. CocrosiHue U (GyHKIMOHUPOBAHUE CUCTEMBI UX 3a7laHui
NOIIK- | 3. Onpenenenne M 0OLIME XapaKTEPUCTHKH
1.1, CTPYKTYpPHO-JIOTUYECKUX DJJIEMEHTOB TEOPUHU 2
NOIIK- | cucreM: 1enb, CpPeACTBO, KPUTEPHI, MOJECIb,
1.2, pewenue. Llenu u cpeacTBa ux JOCTHKEHUS
NOIIK- | 4. 3akoHOMEpPHOCTH 11eJ1Ie00pa30oBaHUs
1.3. 5. ®opMUpOBaHUE U AHAIU3 CHUCTEMBI LICIICH.
JlepeBo nienei u 3aga4y
IIpakTuyeckoe 3anaTue Ne 5. CucremHoe 4
yIipaBJIeHUE OpraHu3anuei
CamocrosTenpHas pabora 9
YK-1. Tema 6. YIIPABJIEHUE PUCKAMU Beinonnenu
NyK-1.1, | 1. OOmass ~ XapakTepuCTUKa  CHUCTEMBI e
NVYK-1.2 | ympaBieHUs] pUCKaMH HpPaKTUYECK
OIIK-1. 2. KoHuenuus npuemieMoro pucka 2 X 3aJaHui
NOIIK- | 3. AKTMBHOE M TIaCCUBHOE YIIpaBJICHHE
1.1, pucKamMu
NOIIK- | 4. OcHOBHBIE ATalbl YIPaBJIECHUs PUCKAMU
1.2, IIpakTuyeckoe 3ansaTHe Ne6. VYmpapieHue 4
NOIIK- | puckamu




ILnanupyembie
pe3yabTaThl

Buapl yueoHo# padoThl

KonrakTHas

OCBOEHMSI: = o
kon paﬁoTa é g DopmbI
(hopmupyemoii o - d: - TEKYILEro
l:c :x;;:g:;::l HaumeHoBaHHE Pa3/e/IoB, TeM = 2 = g g (Ha]:l(;':-le:l[L(LJ;ﬂ}[He
JIOCTH KEHHU ST S o ; ; 9 5 lg OLIEHOYHOI'0
KOMIIeTeHIMii a ? ; § g = g cpeacTBa)
= 20 | &
=g | OF
1.3. CamocrosiTenpHas padbora 9
YK-1. Tema 7. IIPOBJIEMbI YIIPABJIEHUSA Boinonnenu
NYK-1.1, | COUUAJIbBHBIM PA3SBUTHUEM e
NYK-1.2 | OPTAHU3ALIUU IIPAKTHYECK
OIIK-1. | 1. ®opmMupoBaHKEe KOPIOPATUBHON KYJIBTYPHI, WX 3aJIaHUI
NOIIK- | agexBaTHOM COBPEMEHHBIM YCIOBUIM
1.1, 2. BuusHue KOpHOpaTUBHOM KyJIbTYphl Ha
NOIIK- | mponecchl npeodpa3zoBaHus OpraHUu3aUuH
1.2, 3. KineHTOoOpHEHTHpPOBaHHAS KOPIOpAaTUBHAS
NOIIK- | KynbTypa cepBUCHON OpraHU3aLU1 3
1.3. 4. YrpaBiieHue U3MEHEHUSIMU B OPTaHU3AINU U
COIIPOTUBIIEHUE UM
5. DTuka W couuanbHas OTBETCTBEHHOCTH
MEHEJDKMEHTA. Onenka COLIMAJIBHOM
OTBETCTBEHHOCTH MEHE)KMEHTA
6. ConuaibHO-OPUSHTHPOBAHHOE
MpeANPUHIMATEIHCTBO
7. YnopaBieHHE 3ITUKOW M COLMAJIbHOMU
OTBETCTBEHHOCTHIO OPraHU3aINH
IIpakTnueckoe 3ansitue Ne 7. IIpoOnemsl
YIIPaBICHUS COLMAJIBHBIM pa3sBUTHEM 4
OpraHu3aluu
CamocrosTenbHas pabora 9
YK-1. Tema 8. INPOBJEMbI KOMAH/HOTI'O Boinonnenu
NYK-1.1, | BBAUMOJENCTBUA B e
NYK-1.2 | MEHEJ)KMEHTE PaKTUYECK
OIIK-1. | 1. OcobeHHOCTH TpyHIOBOM U KOMaHAHOM UX 3a7aHui
NOIIK- | paGoTsl
1.1, 2. Uctounuku pocTa 3pHEeKTUBHBIX KOMaH]
NOIIK- | 3. Mepsl, HeoOXoauMble UIsi (OPMHUPOBAHUS 3
1.2, KOMAaH]I
HOIIK- | 4. Ponb nuaepa B KoMaH1000pa30BaHUH
1.3. 5. Tunsl ¥ UHTETpALUU PAOOUNX KOMAH]T
6. Pomm wu o0s3aHHOCTM 4IEHOB U
PYKOBOJUTENEH KOMaH]L
7. HaBbiku as1st paboThI B KOMaH 1€
8. Cranuu pa3BUTHSI KOMaH/bl
IIpakTnueckoe 3ansitue Ne 8. IIpoGiemsl 4
KOMaHJHOI'O B3aMMOJEICTBHSI B MEHEJDKMEHTE
CamocrosTenpHas pabora 9
UTOro 18 28 71

[Tpumeuanue: -/- 06vem uacos coomeemcmeeHno OJisi OUHOU U 3A04HOU hopm 0byUeHus




4. METOJMYECKHUE YKA3AHMS JJISI OBYYAIOIUXCSI MO OCBOEHHIO
JTUCHUIINHBI

4.1. OOmme MeTogHYECKHEe PEKOMEHJAUMH 10 OCBOCHHI0  JAWCHMILIMHBI,
o0pa3oBaTe/IbHbIe TEXHOJIOTHH

JlucuuiuinHa peanu3yeTcst HOCPEICTBOM MPOBEACHUSI KOHTAKTHON pabOThI ¢ 00yJatoIMMHCS
(BKJItOUasT NIPOBEIEHUE TEKYIIEro KOHTPOJIA  YCIIEBAEMOCTH), CaMOCTOSTEIbHOM  pPaboOThI
00y4aromuXxcst ¥ IPOMEXYTOUHOM aTTeCTal|H.

IIpu npoBeneHMM y4eOHBIX 3aHATUH MO JUCHMIUIMHE O0EcleuynBaeTCsl pa3BUTHE Y
00y4aromuxcst HABBIKOB KOMaH/IHOM pabOThI, MEKITMIHOCTHOW KOMMYHHUKAIMH, TPUHATHS PEIICHHH,
JUJEPCKUX KadecTB (BK/IIOYas IPOBEIEHHE MHTEPAKTUBHBIX JIEKLUI, TIPYNIOBBIX JUCKYCCUH,
pPOJIEBBIX WIp, TPEHUHIOB, AaHAJINW3 CUTyalud W HMMUTALMOHHBIX MOJEJIEH, IpernojaBaHue
JUCLUIUIMHBL B (OpME Kypca, COCTABIEHHOTO Ha OCHOBE PE3YJIbTATOB HAayYHBIX HCCIEIOBaHUH,
IPOBOAMMBIX ~ YHHBEPCUTETOM, B TOM 4YHCI€ C YYETOM pErHOHalbHBIX OCOOEHHOCTEH
npodecCHOHATIBLHOM 1eATEIbHOCTH BBITYCKHUKOB M ITOTpeOHOCTEl paboToaareneit).

[IpenogaBanue  OUCHUIUIMHBI ~ BEAETCS €  IPUMEHEHUEM  CIEAYIOIIUX  BHJIOB
o0pa3oBaTeJbHbIX TEXHOJIOTHI:

—  OaJUIbHO-PEUTUHIOBAsE TEXHOJIOTHS OLIEHUBAHUS;

—  DJIEKTPOHHOE 00Y4YCHHE;

— mpobiieMHOe 00y4eHue;

—  pa300p KOHKpPETHBIX CUTYyallHii;

— uHpopManmonHsie TexHonoruu: Google-noxymentsr, BBB.

JInsi OLEHKH 3HaHWH, yMEHWH, HaBBIKOB M YPOBHS C(POPMHUPOBAHHOCTH KOMIIETEHIMH 10
JUCLUIUIMHE TIpUMEHseTcs OauIbHO-PEMTHHIOBasl CHCTEMa KOHTpPOJII W OLIGHKH YCIIEBaeMOCTH
CTYIEHTOB. B OCHOBY OaylsIbHO-PEHTHHIOBONM CHCTEMBI MOJIOKEHBI MPUHIUIBL, B COOTBETCTBUH C
KOTOpbIMH (D OPMHUpPOBaHHE pEUTHHra CTYJEHTa OCYLIECTBISETCd B XOJ€ TEKYIIEro KOHTPOJI
ycrieBaeMocTH. MakcuMabHOe KOJTmaecTBoO 0amioB B cemectpe — 100.

4.2. Meroanyeckue YKa3aHusl JJs O0y4alOIMXCA MO OCBOCHHIO IMCUMILIMHBI Ha
3aHATHAX JEKIMOHHOI'0 THIIA

JIeKIMOHHBIA KypC MPEIoaaraéT CUCTEMAaTU3UPOBAHHOE HW3JIOKEHUE OCHOBHBIX BOIIPOCOB
TEMaTHUYECKOTO MiaHa. B XoJe JeKIMOHHBIX 3aHATUN PacKPBIBAIOTCS 0a30BbIE BOMPOCHI B pamMKax
KaKJI0M TeMbl AUCIUTUIMHBL. O003HAUaIOTCs KIIIOUEBBIE aCMEKThI TEM, a TAKXKE JIETAI0TCS aKIEHTHI
Ha HanOoJiee CII0KHbBIE M BOKHBIE MMOJIOKEHHS H3y4aeMoro MaTepuara.

JlekmoHHbBIE  3aHATAS  OPOBOASATCA B  NOTOYHOW  AYJUTOPUM €  NPUMEHEHHUEM
MyJIBTUMEAUMHOTO IPOEKTOpa B Bue yueOHo npe3enTaruu win B SMOC yHuBepcurera.

B xo0/1€ NeKIMOHHBIX 3aHATUI PEKOMEHYETCS KOHCIIEKTUPOBAHUE yUeOHOTO MaTepHaa.

OTtnenpHBIE TEMBI MIPEAIATalOTCs U CAMOCTOSATEIHHOTO N3YUYeHUS (KOHCTIEKTUPYIOTCS).

Marepuanbl JIGKITUNA SBJISIOTCS OMOPHOW OCHOBOW JUII TOATOTOBKMA OOYYAIOIIMXCS K
MPAKTUYECKUM 3aHATUSAM U BBIMIOJHEHUS 3aJaHUA CaMOCTOSTENLHOW paboThl, a Takke K
MEpPONPUATHAM TEKYIIETO KOHTPOJISI YCIIEBAEMOCTH Y MPOMEKYTOUYHOM aTTECTAllUH O AUCIUTLIINHE.

4.3. Meroauyeckue YKa3aHusl sl O0y4YalOIIUXCHA IO OCBOCHUIO IUCUUILIMHBI HA
3aHAITHSIX CEMUHAPCKOI0 THIA/ HA MPAKTHYECKHUX 3aHATUAX

[IpakTuueckue (ceMHUHApCKUE) 3aHATHS TMPEACTABISAIOT COOOM JeTanu3aluio JEKIHOHHOTO
TEOPETUYECKOI0 MaTepuala, IpoBOJATCS B LENIAX 3aKPEIUIEHUS Kypca U OXBaThIBAalOT BCE OCHOBHBIE
paznensl. OcHOBHOW (OpMOM TIPOBEACHHUS CEMUHAPOB M TPAKTUYECKUX 3aHSITHH SIBISCTCS
oOcyxenue Hanbosee MpoOIEMHBIX U CIIOKHBIX BOIIPOCOB 110 OTAEIBHBIM TEMaM, a TaKkXkKe pelieHue
3aJa4 U pa3doop MpUMEPOB U CUTYAIUi B ayAUTOPHBIX YCIOBUSX.

[IpakTudeckue (CEMHUHAPCKHE) 3aHATHS 00yUaOIUXCsI 00ECTIEYNBAIOT:

— TPOBEPKY U YTOUHEHHE 3HAHUH, MOJYYCHHBIX HA JICKIUAX;



9

— TIONyYeHUE YMEHUW M HABBIKOB COCTABJICHUS JOKJIAJIOB U COOOIICHHH, OOCYXKICHUS
BOITPOCOB I10 y4eOHOMY MaTepuaty JUCIUTIINHEI,

— NOJABEAEHHUE WUTOTOB 3aAHATUN MO PEUTHHIOBOM CHUCTEME, COINIACHO TEXHOJIOTMYECKON
KapTe NUCUUILIAHBIL.

[IpakTrueckue 3aHATHS OPTraHU3YIOTCS, B TOM YHCIIE B (popMe MPAKTUUYECKON MOJITOTOBKH,
KOTOpasi MPelyCMAaTPUBAET y4acTHE OOYYArOMIMXCS B BBIMIOJHEHUU OTJCIBHBIX 3JIEMEHTOB padoT,
CBSI3aHHBIX ¢ OynyIien mpodeccCuoHaIbHOMN NeITeTbHOCTHIO.

[IpakTyeckass MOArOTOBKA IMPEAyCMAaTPUBAET: BBIINOJHEHHE MNPAKTUYECKUX 33JaHUN IpHU
M3ydyeHuu TeM ¢ 1 mo 5.

[IpakTHyeckas NOArOTOBKA MPEIYCMATPUBACT: BBINOJHEHUE MMPAKTUYECKUX 3aJaHUN 110 BCEM
TeMaM JTUCIUILIMHEL.

4.4, MeToanyecKue YKa3aHUs MO0 CAMOCTOSITEIbHOM padoTe 00y4arouxcs

CamocrosarenbHass pabota obOecneunBaeT TMOATOTOBKY OOyYaromerocss K ayAuTOPHBIM
3aHATUAM W MEPONPUSTUSM TEKYIIET0 KOHTPOJIS M IMPOMEXKYTOUHOM aTTecTaluu M0 H3ydaeMoil
TUCHUTUTMHE. Pe3ynbTaTel 3TOH MOATOTOBKM TPOSIBISIIOTCS B AaKTHBHOCTH OOydaromierocss Ha
3aHATUSAX U B KQUE€CTBE BHITIOJHEHHBIX MPAKTUYECKUX 3a/IaHUM U IPYruX (OPM TEKYIIEro KOHTPOJIS.

CamocrosiTenbHasi paboTa CTyICHTOB BKJIIOUYAET:

—  u3yudeHue y4eOHOU JIMTepaTypsl 1o Kypcy;

—  peuleHHe MPaKTUYECKUX CUTYyallui U 3a7ad;

— paborty ¢ pecypcamu MHTepHeT;

— TOATrOTOBKY K TECTUPOBAHHUIO 110 TEMaM Kypca;

—  TOATOTOBKY K IPOMEKYTOYHOW aTTECTAIlMU 110 KypCy U JIp.

[Ipy BBIONIHEHWW 3aJaHUN I CAMOCTOSITCIIBHOH pPa0OTHI PEKOMEHIyeTCs TpopaboTka
MaTepuaioB JEKIUH M0 KaXXA0W MIPOHICHHON TeMe, a TAK)Ke U3YUCHHE PEKOMEHTyeMOM JINTEePaTyphl.

Jliis oOydaromuxcst Mo o9HON ¢GopMe O0OydeHHS caMOCTOsTENbHAs paboTa SIBISICTCS TaKXKe
OCHOBHBIM BHJIOM Y4€OHOH J€ATEeIbHOCTH.

Jlia obecrieueHUs: caMOCTOSITENbHONM pabOThl OOYYArOIIMXCS HCHOJIB3YETCSl AJIEKTPOHHBIN
yueOHbIi Kypce, coznannbiii B OMMOC ynuBepcurerta http://sdo.tolgas.ru/



10

5. YYEBHO-METOJUYECKOE MU HWH®OPMAIUMUOHHOE OBECIIEYEHHUE
JUCIHUIIVIMHBI

5.1. IlepeyeHb OCHOBHOM M /IONOJIHUTEIbHOI y4eOHOMH JUTepaTypbl, HEOOXOAUMOM IS
OCBOEHMS THCHMIIIHHBI

Bes nutepaTtypa, BKIIOUYEHHAsh B JIaHHBIM I€peUeHb, NPEJCTABICHA B BUJAE AJIEKTPOHHBIX
pecypcoB B ayekTpoHHOW OubOimmoreke yHuBepcutera (OBC). Jluteparypa, ucronblyemas B
NeYaTHOM BHJE, TPEJACTaBIeHA B HAy4YHOW OuONMoTEeke yHUBepcuTera B oObeme He menee 0,25
9K3EMIUISIPOB HAa OJJHOI'0 00YYaroIerocs.

OcHoBHas1 IUTEpaTypa

1. bemas, M. H. HHurerpupoBaHHas cucTeMa MEHEIKMEHTa: pa3paboTka, BHEApPEHUE U
ceprudukanms : yued. mocodue / M. H. benas. - Uzn. 2-e, crep. - HokymeHnt read. - CaHKT-
[TerepOypr [u np.] : Jlanp, 2024. - 333 c. - URL: https://reader.lanbook.com/book/362918 (mara
obpammenust: 04.04.2024). - Pexxum moctyna: i aBTopu3. noib3oBateeid. - ISBN 978-5-507-48764-
6. - TekcT : JIeKTPOHHBIH.

2. Eropmmn, A. I1. DpdexTHBHBIN MEHEHKMEHT OpraHU3aliy | y4e0. mocoOue AJisi By30B 110
HanpasieHusM noaror. 38.04.02 "Menemxment", 38.04.03 "Vmp. nepconanom", 38.04.01
"JxoHomuka" (kBamudukamys (crenens) "maructp") / A. I1. Eropmmn. - JlokymenT read. - Mocksa :
NHOPA-M, 2023. - 388 c. - (Boicuee o0pa3oBanue - Maructparypa). - URL:
https://znanium.ru/read?id=426849 (nara obpamenus: 16.05.2024). - Pexxum noctyma: aisi aBTOpU3.
nosb3oBareneit. - ISBN 978-5-16-106151-0. - TekcT : 371eKTpOHHBIH.

3. Kimmmenko, U. C. Ilpunstue pemeHnii 1 peHOMEH HeOolpeaesieHHOCTH : yued. mocobue / 1.
C. Kimumenko. — 3-e usn., crep. — JJokyment Reader. — Cankr-IletepOypr [u ap.] : Jlans, 2024. — 180
c. — URL: https://reader.lanbook.com/book/379976 (nmata oOpamenus: 01.04.2024). - Pexum
JnocTyna: s aBTopu3. nmoib3oBateneid. — ISBN 978-5-507-47474-5. — TekcT : 3MeKTPOHHBIMH.

4. Kmumenko, WM. C. CuctemHblii aHanu3 B ynpasienuu : yued. nocodbue / U. C. Knumenko. -
W3n. 3-e, crep. - Joxkyment Reader. - Cankr-IlerepOypr [u ap.] : Jlans, 2024. - 272 c. - bubnuorp.:
c. 259-260. - URL: https://reader.lanbook.com/book/399182 (mara obpamenus: 15.10.2024). -
Pexxum moctyna: ais aBropus. mosb3opareneit. — ISBN 978-5-8114-6942-0. — TekcT : 31eKTPOHHBIH.

5. Jludpmmn, A. C. YrpaBieHueckas 3KOHOMHUKA : y4ed. mocodue /Ui HampaBlIeHUs TOATOT.
"MenemxmenT" (kBanudukanus (crenenp) "maructp") / A. C. Jlupummn. — Jlokyment read. —
Mocksa : PUOP [u ap.], 2021. — 121 c. — (Boicmee obpazoBanue - Maructparypa). — Ilpui. -
I'moccapwmii. — URL: https://znanium.ru/read?1d=422328 (mara obpamenus: 15.04.2024). - Pexum
JIocTyna: Ans aBTopu3. monb3opareneit. — ISBN 978-5-369-01508-7. - 978-5-16-103976-2. — Tekcr :
AIEKTPOHHBIN.

6. Mouceesa, H. K. Ynpasnenue onepalnoHHOM cpefoit opraHusanuu : yded. A1 By30B 110
HarpaBieHussiM noaroT. 38.04.02 "Menemxment" (kBamuduxaiusa (creneHs) «maructp») / H. K.
MouceeBa, A. H. CrepnuroBa ; Beicm. mk. meHemxMenta Han. uccnen. yH-ta "Bbicmi. k.
skoHOMUKH". - JlokymeHT read. - MockBa : UH®OPA-M, 2022. - 336 c. - (Beicmee oOpa3zoBanue -
Maructpatypa)  (Beiciuee — oOpazoBanue -  Marucrparypa). -  Ilpmn. - URL:
https://znanium.com/read?id=400872 (matra oGpamienus: 06.04.2024). - Pexum pgocrtyma: s
aBTOpH3. noJsib3oBareneit. - ISBN 978-5-16-006879-4. - Tekct : 3neKTpOHHBII.

7. OpraHu3anMOHHOE TPOCKTHpPOBaHUE. PeopraHu3anwsi, peHH)XHHUPUHT, TapMOHH3ANHUS
yueb. mocobue mist By3oB mo YI'C 38.00.00 "Oxonomuka u ymp." (kBanudukanus (CTETEHb)
"maructp") / C. A. Jlowan [u np.] ; mox pen. [. C. Ilerpocsna. - Joxyment read. - Mocksa :
NH®PA-M, 2023. - 196 c. - bubmmorp.: c. 192-194. - (Bricmiee oOpa3oBanue - Marucrtparypa). -
URL: https://znanium.com/read?id=419922 (nata obparmenus: 25.04.2024). - Pexxum goctyma: uis
aBTOpHU3. NOJIb30BATENEN. — TEKCT : AJEKTPOHHBIN.

8. Ilomos, A. A. Vctopus ynpaBieHUeCKOW MbICH : y4uel. mocodue / A. A. TTonos. - U3n. 2-e,
ucnp. u nmon. - Jlokyment read. - Cankr-lIlerepOypr [u ap.] : Jlams, 2024. - 318 c. - URL:
https://reader.lanbook.com/book/386018 (mara oGpamenus: 04.04.2024). - Pexxum nocryma: as
aBTOpH3. nosb3oBareneil. - ISBN 978-5-507-48562-8. - Tekct : 3neKTpOHHBII.
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9. lIpetkoB, B. SI. OcHOBBI TeopuHU CIOXKHBIX cucteM : yueb. mocodue / B. 5. IIBeTkos. -
Hokyment Reader. - Canxrt-IletepOypr [u ap.] : Jlans, 2022. - 152 c. - bubnuorp.: c. 144-149. -
(Yuebuuku st By3oB. CrienmansHast aureparypa). - URL: https://reader.lanbook.com/book/206375
(mata oOpamenus: 20.10.2024). - PexxuMm goctyna: uist aBTopu3. mosb3oBateneii. — ISBN 978-5-
8114-3509-8. — TekcT : 3JIeKTPOHHBII

JlonoHUTeILHAS JTUTEpPaTypa

10. Aradonos, B. A. Ctparerndyeckuii MeHeHKMEHT. Mojienu 1 mpoueaypsl : MoHorpadus /
B. A. AradonoB. - MockBa : MHOPA-M, 2023. - 276 c. - (Hayunas wmwicos). - URL:
https://znanium.ru/read?1d=422309 (nata ob6pamenus: 21.03.2024). - Pexxum noctyma: Iy aBTOPHU3.
nosab3oBarenei. - ISBN 978-5-16-102378-5. - Tekct : 2neKTpOHHBIH.

11. byxankos, M. U. [Ipon3BoACTBEHHBI MEHEHKMEHT: OpraHU3aIlis MPOU3BOJICTBA : y4eo.
1o HampasiaeHuto noarot. 38.03.02 "Menemxkment" / M. 1. byxankos. - 2-¢ u3n. - JlokymenT read. -
Mocksa : UHOPA-M, 2023. - 395 c. - bubmuorp.: c. 385-391. - Ilpwui.. - (Beicmee obpazoBanue -
bakanaBpuar). - URL: https://znanium.com/read?id=422621 (nara oOpamenus: 04.10.2024). -
Pexum noctyna: as aBTOpuU3. MoJib30BaTenei. — TeKCT : AIIeKTPOHHBIN.

12. Buxanckuii, O. C. Menemxment : yaeonuk / O. C. Buxanckuii, A. Y. Haymos. - 7-¢ u3j.,
nepepab. u gom. - Jlokyment read. - MockBa : Maructp [u ap.], 2024. - 670 c. - URL:
https://znanium.ru/read?id=442770 (nata obpamenus: 19.04.2024). - Pexxum joctyma: it aBTOPH3.
nosb3oBareneit. - ISBN 978-5-9776-0554-0. - 978-5-16111543-5. - TekcT : 2IeKTPOHHBIH.

13. BaoBun, B. M. Teopusi cucteM M CHUCTEMHBIH aHAIM3 : y4eO. IS DKOH. BY30B TIO
HanpasneHuto nonarot. "llpuknan. wndopmaruka" / B. M. Bposun, JI. E. CypxoBa, B. A.
BanentunoB. — 7-e u3n., crep. — JJokyment Bookread2. — Mocksa : [lamkoB u K, 2023. — 644 c. —
(Yuebnbie nznanus st 6akamaBpoB). — URL: https://znanium.ru/read?id=432083 (nata oOparmieHus:
25.01.2024). - Pexxum nocTyma: i aBTopu3. nosib3oBareneid. — ISBN 978-5-394-05339-9. — Tekcr :
AIEKTPOHHBIN.

14. 3y6, A. T. YmpaBieHue CTpaTerHueCKUMHU W3MEHEHUSMU B OpraHM3alusax : y4ded. i
CTYJEHTOB, 00y4aroIuXCcsl B Marucrparype mno ymp. crneuuainbHoctsaM / A. T. 3y6. - JlokymeHr read. -
MockBa : ®OPYM [u ap.], 2019. - 383 c. - URL: https://znanium.com/read?id=367315 (mara
obpamenust: 19.02.2024). - Pexxum moctyna: i aBTopu3. noib3oBateeid. - ISBN 978-5-8199-0631-
6. - 978-5-16-011027-1. - 978-5-16-103086-8. - TekcT : HNeKTPOHHBIH.

15. Konocoga, O. I'. Komnercarimonnsiii MeHexMeHT : yuel. mocobue / O. I'. Komocosa. -
Uzn. 2-e, crep. - JokymeHnt read. - Cankr-IletepOypr [u ap.] : Jlaws, 2024. - 128 c. - [lpun. -
rimoccapuii. - URL: https://reader.lanbook.com/book/379979 (nmara oOpamenus: 04.04.2024). -
Pexwum noctyna: ans aBropus. nmons3oBareneid. - ISBN 978-5-507-47475-2. - Tekct : 31eKTpOHHBIN.

16. MeHeKMEHT: TpaauIMOHHBIE W COBPEMEHHBIE MOJENM : crpaB. mocoowe / B. B.
®unaros, A. E. Anekcees, 10. A. I'amuukwii [u ap.] ; nox pea. B. B. Kuaszea u 1. C. Ilerpocsna. -
Joxyment read. - Mocksa : UHOPA-M, 2024. - 474 c. - (CnpaBounuku "MH®PA-M"). - URL:
https://znanium.ru/read?id=435313 (gara obOpamenus: 19.02.2024). - PexxuMm gocTymna: Ais aBTOPU3.
nonp3oBareneid. - ISBN 978-5-16-105102-3. - 638370.01.01. - Tekct : 3MeKTPOHHBIH.

17. MonotaukoBa, A. A. CuctemHsblil aHanu3. Kpatkuii kypc : yueb. mocobue st By30B / A.
A. MonotaukoBa. - Jlokyment reader. - Cankr-IletepOypr [u np.] : Jlans, 2021. - 212 c. : wn. -
bubmuorp.: c. 201-207. - TIpenm. yka3s.. - URL: https://e.lanbook.com/reader/book/159489/#2 (narta
obpamienns: 21.04.2024). - Pexxum gocTyma: aias aBTopu3. monb3oBateneil. — ISBN 978-5-8114-
6410-4. — TekcT : SNEKTPOHHBIH

18. TMomnecupix, B. M. HoBble mOaX0IbI U METOIBI OOECIECYCHHS YCTONYHMBOTO Pa3BUTHS
NPEeIIPUHUMATEIILCKAX CTPYKTYp (TEOpHsS OpraHW3allid, CAMOOPTaHHW3aIMH W YIPABICHHS) :
moHorpadus / B. U. Tlognecusix, H. B. Ky3nenos, O. I'. Tuxomuposa ; mox pen. B. U. [logiecHsix. -
Hoxyment read. - MockBa : MH®PA-M, 2024. - 304 c. - (Hayunas wmseicip). - URL:
https://znanium.ru/read?id=436523 (nata obpamenus: 21.03.2024). - Pexxum gocTymna: it aBTOPH3.
nonb3oBareneit. - ISBN 978-5-16-009994-1. - 978-5-16-101662-6. - TekcT : 31eKTpOHHBIH.

19. Cepenkos, Il. C. Metoasl MeHemKMeHTa KadecTBa. [lpomeccHblid moaxon : [mis
CTYZICHTOB BY30B, MarucTpaHTOB, aCIMPaHTOB, HHXeHepoB, MeHekepoB] / I1. C. Cepenkos, A. T'.
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Kypssn, B. I1. BononTreit. - Jlokyment read. - Munck [u ap.] : HoBoe 3Hanue [u ap.], 2020. - 441 c. -
(Beicmiee oOpaszoBanme - Maructparypa). - URL: https://znanium.com/read?id=357381 (mata
obpamienns: 27.03.2024). - Pexxum goctyma: Ui aBTOpu3. mosb3oBatencit. - ISBN 978-5-16-
009426-7. - 978-5-16-100508-8. - TekcT : 3JIEKTPOHHBIH.

20. CoBpemenHble mnpoOiieMbl MeHemxkMeHTa : MoHorpadgus / M. K. benses, B. B.
Bounapenko, C. M. Bacus [u ap.] ; mox pea. C. JI. Pesnuka. - Jlokymenrt read. - Mocksa : UH®PA-
M, 2018. - 242 c. - (Hayunas wmpicas). - URL: https://znanium.com/read?1d=372656 (mara
obpamenust: 21.03.2024). - Pexxum noctyna: s aBTopu3. noib3oBateneid. - ISBN 978-5-16-100425-
8. - TekcT : 2JIeKTPOHHBIH.

21. TuxomupoBa, O. I'. TpaH3aKUMOHHBIH MEHEKMEHT: TeHMH(UKaNUg YHIpaBICHUS
KOMITAaHHSAMU U JIIoapMH : MoHOrpadus / O. I'. Tuxomuposa. - JlokymeHT read. - Mocksa : UTHOPA -
M, 2021. - 178 c. - (Hayunas mbicinb). - URL: https://znanium.ru/read?id=365327 (mata oOpameHus:
04.04.2024). - Pexxum gocTyma: Uit aBTOpH3. mojb3oBareneii. - ISBN 978-5-16-108361-1. - Tekcr :
JJIEKTPOHHBIN.

5.2. TIlpodeccuoHanbHble 0a3bl JAHHBIX, HH(OPMANHOHHO-CIIPABOYHBIE CHCTEMBI,
HHTEPHET-PecypChl

1. eLIBRARY.RU : HayuHnas snexkTpoHHas 6ubnauoreka : caiit. — Mocksa, 2000 - . -
URL: https://elibrary.ru (mara o6pamtenus: 06.03.2024). — Pexxum jgocTyma: Ui 3aperUCTPHP.
IIOJIb30BaTeIeN. — TEKCT: 2JIEKTPOHHBIMN.

2. 'APAHT.RU : undopm. — mpaBoBoit moptan : [caiir] / OO0 «HIIIT «CAPAHT-
CEPBUC». — Mockga, 1990 - . - URL: http://www.garant.ru (nata oopamienus: 06.03.2024). - Texct

: JIICKTPOHHBIMH.

3. Koncynprantllmoc : cmpaBounas mpaBoBas cucrema : caidtr / 3AO0
«Koncynprantllmroc». — MockBa, 1992 - . - URL: http://www.consultant.ru (mata oOpamicHwus:
06.03.2024). - TekcT : 37IEKTPOHHBIA.

4, OnekTpoHHas ~ OuOnmoreuHas  cucremMa  [IOBOJDKCKOrO  TOCYAapCTBEHHOTO
yauBepcuteta ceppuca : cabt / ®I'bOY BO «IBI'YC». — Tompsrru, 2010 - . - URL. :

http://elib.tolgas.ru (naTa oopamenus: 06.03.2024). - Pexxum nocTyna: Ui aBTOPH3. MOJIb30BATEICH.
- TeKCT : DIEKTPOHHBIN.

S, OneKkTpoHHO-0MOIMoTeyHas cucremMa Znanium.com : caiir / OO0 "3HAHUYM". —
Mockga, 2011 - . - URL: https://znanium.com/ (mata obparienus: 06.03.2024). - Pexxum moctyma:
JUISL aBTOPH3. MOJIb30BaTeNe. - TeKCT : 2JIIEKTPOHHBIN.

6. DOnekTpoHHO-OnbnmuoTeunas cucrema Jlans : caiir / OOO "ObC JIAHB". - Mockaa,
2011 - . - URL: https://e.lanbook.com/ (mara oOpamenus: 06.03.2024). - Pexxum mgocrtyma: st
aBTOPU3. NOJI30BATEINIEH. - TEKCT : AIEKTPOHHBIN.

5.3. [IporpamMHoe obecnieyeHmne

Nudopmanmonnoe obecrnieueHne y4eOHOro mpolliecca MO JUCIMIUIMHE OCYIIECTBIISIETCS C
UCIOJIb30BaHUEM  CIIEYIOLIEr0 MpPOrpaMMHOr0 obecreueHust (JIMLIEH3MOHHOTO U CBOOOJIHO
pacIpoCTPaHsIEMOTro0), B TOM YHCIIe OTEYECTBEHHOTO TIPOU3BO/ICTBA:

Ne n/m HaumenoBanue YcaoBus gocryna

1 Microsoft Windows 13 BHYTPEHHEHN CeTH YHUBEpCUTETA (JTUIICH3NOHHBIN
JIOTOBOP)

2 Microsoft Office 13 BHYTPEHHEHN CeTH yHUBEpcUTEeTa (JIUIIEH3UOHHBII
JIOTOBOP)

3 KoncynsrantlInroc 13 BHYTPEHHEHN CeTH yHUBEpCcUTEeTa (JTUIIEH3UOHHBII
JIOTOBOP)

4 C10 MOODLE 13 10001 TOUKH, B KOTOPOM UMEEeTCs TOCTYI K CeTH

WHTepHeT (JIMIIEH3UOHHBIN 10TOBOP)
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6. OMUCAHUE MATEPUAJBHO-TEXHUYECKOM BA3bI, HEOBXOJIUMOM
JJISA OCYUECTBJIEHUSA OBPA3OBATEJIBHOT'O MMPOLECCA no
JUCHUIIIIMHE

[Tomemienust mpencTaBisioT co0oil ydeOHble ayAMTOpPUM [UIsl TPOBEACHHS Y4eOHBIX
3aHATUH, TPEAYCMOTPEHHBIX Yy4eOHBIM IUIAHOM M pabodell MporpaMMol TUCHMILIHHBIL,
OCHAIIIEHHbIE 000PYIOBAaHUEM M TEXHUYECKUMH CPEeICTBaMU O0yUEHUSI.

3aHATUSA JeKIMOHHOI0 THMNA. YYeOHbIC ayIUTOPHH Ul 3aHSATHH JEKIMOHHOTO THUIIA
YKOMILUIEKTOBaHbI MEOENbl0 M TEXHMYECKUMHU CpEeACTBAMHU OOyUYEHUs, CIYXKAllUMU s
npefcTaBieHus  yuyeOHoil  mH(opManmuu  (CTaUMOHApPHBIE WJIM  HEpEeHOCHbIE  HaOOpHI
JIEMOHCTPAIIMOHHOTO  000pyJoBaHUsl (IIPOCKTOpP, DSKpaH, KOMIIBIOTEP/HOYTOYK), y4ueOHO-
HarJsiiHble TocoOust (Mpe3eHTalu MO0 TeMaM JIeKIHii), 00ecrneunBaloe TeMaTHYeCKue
WUTIOCTPAIIMK, COOTBETCTBYIOIINE JAHHON MporpaMme TUCIUIUIHHBI.

3aHATHSA CEeMUHAPCKOro TUMA. Y4YeOHbIC ayAUTOPUH Ul 3aHATHI CEMHHAPCKOTO THIIA
YKOMILUIEKTOBaHbI MeEOENbl0 M TEXHMYECKUMHU CpEeACTBAMHU OOyuYeHHUs, CIYXKAllUMU s
npefcTaBieHus  yuyeOHoil  mHQopManumM  (CTalMOHApPHBIE WM  TMEPEHOCHbIE  HAOOPHI
JEMOHCTPALIMOHHOTO 000pYy0BaHus (IIPOEKTOP, IKPaH, KOMIIbIOTEP/HOYTOYK).

IIpome:xxyToyHast arrecrauus. {1 NpoBeACHUS IPOMEKYTOYHOM aTTECTAlUU 10
JTUCIUIIMHE UCTIONB3YIOTCSI KOMITBIOTEPHBIE KJIAcChl, OCHAIIEHHBIE KOMIIBIOTEPHON TEXHUKOM ¢
BO3MOYKHOCTBIO MOJKIIFOUYEHUS K ceTu «VHTepHEeT» W 00EeCIeYeHneM JOCTyIa B JIEKTPOHHYIO
nH(OPMaLIMOHHO-00pa30BaTENIbHYI0 Cpedy YHUBEpPCUTETa W/MIU y4ueOHbIE ayIuTOpHH,
YKOMIUIEKTOBAaHHBIE MEOEIBIO0 U TEXHUYECKHUMH CPEICTBAMHU O0YUICHUSI.

CamocrosiTesibHast padora. [lomemeHus s caMOCTOSITENbHON pabOThl OCHAIICHBI
KOMITBIOTEPHON TEXHHKOW C BO3MOYKHOCTBIO MOJKIIOUEHUS K ceTH «/HTEepHET» U JOCTYIOM K
ANIEKTPOHHOU HMH(POPMAIIMOHHO-00pa30BaTeIbHON cpeAe yHuBepcuTeTa. [l opraHuzanuu
CaMOCTOSITENIbHOW PadOThI 00YUJAIOMIMXCS HCIIOIB3YIOTCS:

—  KOMITbIOTEpPHBIE KJIACChl YHUBEPCUTETA;

— Oubnuoteka (Meauasai), HUMeEIOlas MecTa s OOydaroluXcs, OCHAIlleHHBIE
KOMITBIOTEPAMH C JIOCTYIIOM K 0a3aM JaHHBIX U ceTu «MHTepHeT».

JIeKTpOHHasi HH(opManmoOHHO-00pa3oBaTebHas cpena yuusepcurera (AHOC).

Kaxnprit  oOywaromuiics B TEUEHHME BCEro Iepuoaa oOydeHus olecredeH
UH/IMBUYaJIbHBIM ~ HEOTPAaHMYEHHBIM  JIOCTYIIOM K  3JIEKTPOHHOW  MH(OPMALMOHHO-
obpasoBarenbHoi cpeae yHupepcurera (DMOC) http://sdo.tolgas.ru/ w3 n0OOW TOYKH, B
KOTOPOH MMeeTcsl A0CTyN K MH(POPMAIMOHHO-TEJIEKOMMYHUKALMOHHON ceTH «VHTepHeT», Kak
Ha TEPPUTOPHUN YHUBEPCUTETA, TaK U BHE €e.

OUOC yHuBepcurera 00eCreurnBaeT:

— JoCcTyn K Y4yeOHbIM I1aHaMm, paboyuM MporpaMmaMm AMCLUMIUIUH (MoayJei),
porpaMMaM TPAaKTHK, IEKTPOHHBIM YYEOHBIM HM3IaHHSIM U 3JEKTPOHHBIM 00pa3oBaTEIbHBIM
pecypcam, yKazaHHBIM B pabouux MporpamMmax JAUCHMILIMH (MOIyNel), porpaMMax MpakTHK;

— ¢dopMHpOBaHUE IIEKTPOHHOTO MOPTPOINO 00YHAIOIIETOCs, B TOM YHCIIE COXPaHEHUE
€ro paboT U OLIEHOK 32 ATH PabOTHI.

B cnyuae peanuzanuu oOpa3oBaTenbHOM MporpaMMbl ¢ MPUMEHEHHEM 3JIEKTPOHHOI'O
oOydeHus, JUCTAaHIMOHHBIX oOpa3oBarenbHbIX TexHojoruit OUOC  nonosHUTENbHO
o0ecreynBaer:

— (Quxcanuio xoma 00pa3oBaTENbHOTO Ipoliecca, pe3yIbTaToOB IMPOMEKYTOUHOM
aTTECTAINU U PE3yIbTaTOB OCBOCHUS 00pa30BaTEeIHLHON MPOTPAMMBL;

— TpoBeleHHE YYEOHBIX 3aHATHH, NpPOIENyp OLEHKH pe3yabTaToB OO0ydeHus,
peanuzalys  KOTOPbIX  MPEeIyCcMOTpEHa C  NPUMEHEHHEM  3JEKTPOHHOrO  OOy4YeHHs,
JMICTaHITMOHHBIX 00pa30BaTEbHBIX TEXHOIOTHH;

— B3aUMOJICHCTBHE MEXJy YYacTHUKAMH OOpa3oBaTEIbHOIO IpoIlecca, B TOM YHCIE
CHUHXPOHHOE M (MJIN) aCHHXPOHHOE B3aUMOJICHCTBUS MOCPEACTBOM ceTH « HTepHEeT».
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7. OCOBEHHOCTH OPTAHM3ALIMMA OBYYEHUA [Jd JIULI C
OI'PAHUYEHHBIMH BO3MOKHOCTAMMU 3JOPOBbSA U UHBAJINIOB

[Tpu HEeoOxoauMocTH pabodasi mporpaMmma JTUCIUTUIMHBI MOKET OBITh aJaiTUPOBAHA IS
obOecrieueHrus 00pa30BAaTEIBLHOrO MpoOlEecca HWHBAIMIOB U JIMI C  OrPAaHUYCHHBIMU
BO3MOXXHOCTSIMU 3JI0POBbSI, B TOM YHCJIE ISl TUCTAHIIMOHHOTO o0yueHus. [y aToro Tpedyercs
3asBJIEHUE CTy/AEHTa (€ro 3aKOHHOTO IMPEACTAaBUTENS) U 3aKIIOYEHHE ICHUXOJIOr0-MEeINKO-
neparorudyeckoit komuccuu (ITMIIK).

B cinywsae HeoOxomumocTu, OOydalOmMMCS €3 4YHUCIA JIML C OrPaHUYECHHBIMU
BO3MOXXHOCTSIMU 3JI0pOBBsl (110 3asBJICHHUIO OOYYaOIIErocs) a JUisi WHBAIHJIOB TakkKe B
COOTBETCTBUU C MHIUBUAYATbHOU MPOrpaMMOil peabUIuTalli UHBAIUAA, MOTYT MpEeAIararbes
CIICIYIOINE BApUAHTBI BOCIPUSATUS Yy4eOHOW HHQOpPMAIMH C y4ETOM WX HHIUBUIYaTHHBIX
NCUX0(U3NUECKUX OCOOCHHOCTEH, B TOM UHCJE C MPUMEHEHHEM D3JIEKTPOHHOTO OOydeHHUs U
JTUCTAHIIMOHHBIX TEXHOJIOTHH:

— U UL C HapyUICHUSIMH 3PEHHUS: B MeYaTHOM (opMe YBETWYEHHBIM IIPUPTOM; B
dbopMe 3IEeKTPOHHOTO JOKyMeHTa; B (opme ayauodaiina (mepeBoj y4eOHBIX MaTepHUajoB B
aymuodopmar); B medatHor (opme Ha s3bike bpaiins; MHIUBHUIyalbHBIC KOHCYJIBTAIIMH C
MpUBJICYCHHEM TU(DIOCYPIOTIEPEBOIUNKA; MHINBUIyaIbHbIC 3aJaHUS] U KOHCYJIbTAIlUU;

— Uil JUI] C HapylICHWSMH CJlyXa: B ImedaTHOW ¢(opme; B (HopMe 3JIEKTPOHHOTO
JIOKYMEHTA; BUJICOMATEePHAIIBI C CYOTUTPAMHK; HHINBUTyaTbHbIC KOHCYJIBTAIIUU C MPUBIICYCHUECM
CypAOIEpEeBOIYNKA; MHAWBHUIyaIbHbIC 3a/1aHUS U KOHCYJbTALIUU;

— JUISl JIWI] ¢ HApYHNICHUSMHU OTIOPHO-JBUTATEILHOTO armapara: B me4atHod (opme; B
dbopMe SIEKTPOHHOTO JOKyMeHTa; B Qopme aynuodaiia, WHANBUIYAIbHBIC 3aJaHUS |
KOHCYJIbTAIIHH.
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8. OHEHOYHBIE MATEPUAJIbI (®OHJ OLEHOYHBIX CPEACTB) IJIS
TEKYIIEI'O KOHTPOJIA YCIIEBAEMOCTH n IMPOMEXYTOYHOH
ATTECTAIIMA

8.1. Onmucanue mnoka3zaTejeil W KpUTepHeB OLEHUBAHHMS KOMIETEHUUH Ha
Pa3JIMYHBIX 3Tanax ux GopMUpPOBaAHMS, ONMCAHHNE LKA OLICHUBAHUS

JUnist OLIeHKH 3HAHWM, YMEHHUI, HAaBBIKOB M YPOBHS C(DOPMUPOBAHHOCTH KOMIIETCHIIUU T10
JUCLUIUIMHE IIPUMEHsieTcs OalliIbHO-PEHTHUHIOBAs CUCTEMa KOHTPOJISI M OLEHKU YCIIEBA€MOCTH
CTYIEHTOB. B 0CHOBY 0aNIbHO-PEHTUHTOBOM CHCTEMBI IMTOJI0XKEHBI IPUHIIHITBI, B COOTBETCTBUH C
KOTOPBIMH (OPMHMPOBAHUE PEUTHHra CTYAEHTA OCYLIECTBISETCA B XOJAE TEKYLIEro KOHTPOJIL
ycrieBaeMocTH. MakcumanbHOe KoJIrudecTBo 6amioB B cemectpe — 100.

IIkana oueHKH pe3yJabTATOB OCBOEHUS 1M CUMILINHBI,
chopMUPOBAHHOCTH Pe3yJIbTATOB 00y4YeHUSs

dopma IIIxaabl OLEHKH YPOBHSHA
IlIxaJia OLleHKH YPOBHSI OCBOCHHS
NPOBeACHUsS copMHPOBAHHOCTH
. AUCHMILINHBI
NMPOMEKYTOYHOM | pe3yabTaToB 00y4YeHHs
arrecTauuu VYposHesas mkana | 100 6anpHas 100 6ampHast 5-OannpHast MIKama, Henuddepenm
OLICHKU mkana, % mkana, % ¢ hepeHIpoBaHHas poBaHHas
KOMITETCHITHH oleHKa/0amt OIICHKA
JOTIOpPOroBbl | HuUXke 61 HUXKe 61 | «HEyIOBIIETBOPUTENbL | HE 3aUTEHO
i HO» / 2
MTOPOTOBBII 61-85,9 61-69,9 «YIOBIICTBOPUTEIILHO 324TEHO
JK3aMeH »/3
70-85,9 «xopomioy / 4 3a4TEHO
MTOBBIIICHHBI 86-100 86-100 «OTAUYHOY / 5 3a4TEHO
i

[lo mrtoram Tekyuel ycreBaeMOCTH CTYAEHTY MOXKET OBITh BBICTaBJIE€HA OLEHKA I10
IPOMEXYTOUHOW aTTeCTallud B COOTBETCTBMM 3a HaOpaHHBIMM 3a cemecTp Oamnamu (1o
HAaKONUTENbHOMY peTunry). CryneHTam, HaOpaBIIUM B XOJ€ TEKYHIEro KOHTPOJIs
ycreBaeMocTH 1o auciuminge ot 61 1o 100 6amioB U BHINOIHUBIINM BCe 0053aTENIbHbIE BUIbI
3alJIAaHUPOBAHHBIX Y4E€OHBIX 3aHATHM, MO pelIeHHuI0 mpenoAaBarens 0e3 MNPOX0XKIACHUs
IIPOMEXYTOUHOM aTTECTallUM BBICTABIIAECTCS OLIEHKAa B COOTBETCTBUU CO INKAJIOH OLEHKU
Pe3yJIbTaTOB OCBOCHUS! IUCIUIUIMHBI.

PesynabraT 00y4enus cunraercsi ¢c(pOpMHUPOBAHHBIM (NMOBBIIICHHBIH YPOBEHb), €CIH
TEOPETUYECKOE COJEPKAHUE Kypca OCBOCHO IOJTHOCTBIO; IIPU YCTHBIX COOECEIOBAHUAX CTYAEHT
HCUEPIIbIBAIOILE, TOCTIEI0BATENbHO, YETKO U JIOTUYECKU CTPOMHO M3j1araeT y4eOHbIN MaTepua;
CBOOOJHO CHpaBIIFETCS C 3aJayaMy, BONpPOCAaMH M JPYrUMH BUAAMM 3aJaHUN, TPeOYyIOIINX
IIPUMEHEHHUS 3HaHWM, HCIIOJIb3YET B OTBETE JAOIOJHUTENBHBIN MaTEpUa; BCE IPELyCMOTPEHHbIE
paboueil yueOHOI mMporpaMMoi 3aJaHMsl BBIIOJHEHbI B COOTBETCTBUU C YCTAHOBJIEHHBIMH
TpeOOBaHUSAMH, CTYACHT CIOCOOCH aHAJIW3UPOBATh IOJIyUYEHHBIE pE3yJIbTAThl, MPOSBISIET
CaMOCTOSITENIbHOCTh IIPHU BBINOJHEHUU 33JaHUN, KaueCTBO UX BBIMOJHEHHS OLICHEHO YHCIIOM
6amutoB or 86 nmo 100, 9YTO COOTBETCTBYET MOBBIIIEHHOMY YPOBHIO C(HOPMUPOBAHHOCTH
pPE3yIHTATOB OOyUCHUS.

PesynbraTr 00yuenusi cuuraercs cOpMHPOBAHHBIM (IIOPOTOBBbIN YPOBEHB), €CIIH
TEOPETUYECKOE COJEPKAHUE Kypca OCBOCHO MOJTHOCTBIO; IIPU YCTHBIX COOECEIOBAHUAX CTYAEHT
MOCJIEI0BATENIbHO, YETKO U JIOTHYECKU CTPOMHO M3JaraeT yd4eOHbIN MaTepual; CHpaBiseTcs ¢
3aJjayaMy, BONPOCAMHM U JAPYTUMHU BUJAMM 3aJlaHuM, TpeOYIOIIMX NPUMEHEHUs 3HaHUMU; Bce
peyCMOTpEeHHbIe paboueil y4eOHOW MmporpamMMmoi 3afaHus BBINOJHEHBI B COOTBETCTBUU C
YCTaHOBJIEHHBIMU TPEOOBAaHUSMH, CTYIEHT CIIOCOOEH aHAJIU3UPOBATh MOJYUYEHHbIE PE3YIbTAThI;
IIPOSIBIISIET CAMOCTOATEIBHOCTD IIPY BBINOJIHEHUH 3a/JaHUM, KaU€CTBO UX BBIIIOJIHEHUS OLICHEHO
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yuciaoM O6aiioB oT 61 1o 85,9, 4TO COOTBETCTBYET MOPOTOBOMY YPOBHIO C(OPMHUPOBAHHOCTH
PE3YyNHTATOB OOyUCHUS.

Pe3ysabTaT 00yuyeHHsI cUHTaeTcsi Hec(pOPMMPOBAHHBIM, €CIIM CTYACHT NpHU
BBINIOJIHEHUH 33JaHU HE NEMOHCTPUPYET 3HAHMH y4eOHOro marepuaia, JOMYCKaeT OUIMOKH,
HEYBEPEHHO, C OOJBIIMMHU 3aTPYyIHEHHSIMH BBINOJHSACT 3a/JaHUs, HE JIEMOHCTPUPYET
HEOOXOJMMBIX YMEHHI, KaueCTBO BBINOJHEHHBIX 33JaHUIl HE COOTBETCTBYET yCTAHOBIICHHBIM
TpeOOBaHUSAM, KAUECTBO MX BBIMOJIHEHUS OLIEHEHO YHCIIOM 0ayioB HUXE 61, 4TO COOTBETCTBYET
JIOIOPOTOBOMY YPOBHIO.

@opMbI TEKYLIEr0 KOHTPOJIS yCIIeBaeMOCTH

(I)OpMLI TEKYIIero KOHTPOJIsI KonugectBo KommaecTtBo 6amioB Makc. Bo3M.
KOHTPOJIBHBIX 3a 1 KOHTp. TOUKY KOJI-BO OayIoB
TOYCK
BrinonHeHue npakTHYeCcKuX 3aaHnui 5 10 50
KoHcnekTupoBaHue JeKIIMOHHBIX BOIPOCOB 5 8 40
TBopueckuit pPEUTHHT (yuactue B
KOH()EPECHIIHSX, OJTMMITHAIAX )
JlonmonHuTenpHple  Oauibl 32 aKTUBHOE 1 10 10
U3YyYCHUE JUCITUTUTAHBI (cocTaBiieHue
rioccapus)
100 6aqs10B

Cucrema OlLIEHMBAaHHUS TPEACTaBICHA B AJIEKTPOHHOM Y4€OHOM Kypce MO TUCLUIUIMHE
http://sdo.tolgas.ru/.

8.2. TunoBble KOHTPOJbLHBbIE 3aJaHusl WM HHble MaTepuajbl A TEKYIIEI'O
KOHTPOJISI YCIIEBAEMOCTH

8.2.1. TunoBsble 3aJaHUA K MPAKTHYECKUM (CEMHUHAPCKUM) 3aHATUIM

IpakTuyeckoe 3ansitue Ne 1. Iukianyeckuii Xapakrep OPraHU3alMOHHOIO
pa3BuTHs

3aganue 1.

CdhopmynupyiiTe OCHOBHBIE TOJOXEHHS CTapOd W HOBOW MAapaJWrM YIPABICHUS H
3anoyiHuTe Tadaumy 1.
Tabnuna 1 - OcCHOBHBIE TOJIOXKEHUS CTApOH M HOBOM MapaJurM ynpaBJIeHUs

Kpurepuii onieHkn Crapas napagurma (. Hogas napagurma (P.
Teitnop, A. ®aiions, 3. Mbiio, Yorepman, T. [Turepc, U.
A. Macnoy u nip.) Ancodd, I1. [Ipykep u np.)

[IpeanpusiTie MO0 OTHOLIEHUIO
K BHEILIHEW cpeie

['maBHBIN QakTop ycnexa u
KOHKYPEHTOCIIOCOOHOCTH

I'naBuag 3aaua
MEHEHKMEHTA

' maBHBIN HCTOYHUK
prOaBOYHON CTOUMOCTH

Cucrema yrnpasieHHUs
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3ananue 2.
ConoctaBbre puHIUIIEL yrpaBiaeHus 1920-x u 1990-x rr. u 3amonauTe TaOIHUILY 2.
Tabmuua 2 - [IpuHIMTB yIpaBICHHS

[Tpunuunet (1920-e rr.) [Tpunnumnet (1990-e rr.)

Paznenenue tpyna

ITomHOMOYMS 1 OTBETCTBEHHOCTD

Jucrunnuaa

Ennnonauanue

EnunctBo nelicTBuii

HOI[‘II/IHGHHOCTB JIMYHBIX HHTCPECOB

Bo3narpaxuaenue

[enTpanuzanus

CkansipHas 1ienb

[Topsiox

CrnpaBesInBOCTh

CTaOWIbHOCTE

HMuunmarusa

KopnioparusHselii 1yx

3aganue 3.
ConocraBbTe napaaurmsl yrnpasienus kommanueid XX B. 1 XXI B. ¥ 3anoaHuTe TaOIHUILY
3.
Tabnuna 3 - 3sMeHenust ynpapieHY€CKON MapaIurMbl KOMIaHUH
OCHOBHBIE XapaKTEPUCTUKHU YIPABICHYECKON [Tapagurma XX B. [Tapagurma XXI B.

mapaaurmbl

I{enr Ou3Heca

['maBHBIIA cTpaTer, 0OecTieUnBaIOIIUN
KOHKYPEHTOCIIOCOOHOCTh KOMIIAaHUU

OcHoBHOI MMPUHIUIT OpraHnu3aluu ACATCIbBHOCTHU

Ilepconan komnanuu

MoTuBanus MEHEKEPOB

ITogxo K KOHKYpeHIUH

Peakniys Ha M3MEHEHUs OKPYKAIOIIEH Cpebl

CTuib PYKOBOZACTBA

JIBH)KE€HME MHHOBAITUM

Wndopmanus

CooTHOIIeHHE KOPIIOPAaTUBHOM CTpaTeruu U
CTpaTeruii OU3HeC-eUHUIL

3aganue 4.

Bbl HOBbIT MeHemxep ¢upmbl. Ilpoananusupyiite npearaeMble OpraHU3alOHHBIE
xapakTepucTuku. Ornpenenure, Ha KaKOM JTale >KU3HEHHOTO IMKJIa HaXOAWTCA H3ydaemas
¢upma. Hapucyiite rpaduk >KM3HEHHOrOo IMKIAa paccmMarpuBaemMoil ¢upmbl. Ilokaxure ee
CeroJiHAIIHee MecTO Ha rpaduke. ONUIIMTE BO3MOXKHBIA CIICHAPUNA pa3BUTHs cOOBITHM. [laiiTe
CBOM pPEKOMEHJAIMM TII0 COBEPLICHCTBOBAHHIO (YHKUMOHHUPOBAHUS M (WINM) Ppa3BUTHUSL
OpraHH3aIiHy.

Bapuanr 1

Oupma «JlyHa» o00beM MNPOU3BOAMMON TNPOAYKUMH YBEIMYMBAET, KakK IpaBUIIo,
HECUCTEMAaTU4HO, pbiBKamu. Llean ¢upmbl spnsioTcss HeueTkuMmH. I[Ipu 3TOM cCyliecTByeT
CTaOUJIBHBIM CIIPOC HAa €€ MPOJYKIHUIO, KOTOpas HOCUT MHHOBAaLMOHHBIM Xapaktep. dupma
BBIXOJIUT Ha PETHOHANBHBIA phIHOK. OpraHuszaius HCHBITHIBAET MOTPEOHOCTh B CTAOMIBLHOM
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00eCreYyeHn pecypcaMu, OJHAKO KOOPAMHAIMS C IOCTaBIIMKAMU M JAUCTPUOBIOTOpAMHU
IIPOBOAMTCS HUKE ONTUMAJIBHOTO YPOBHS.

Bmecre ¢ Tem opraHu3oBaHHBIE IPOLIEIYpPbl MOCTEIEHHO 3aMEHSIOT PHUCKOBAHHYIO
cTpacTb K ObicTpoMy ycnexy. Hanaxuaercsa mnnaHupoBaHue, pa3paOoTka OOJDKETOB,
Iporuo3oB. Pacmmpsercs npuem Ha paboOTy CIELMATUCTOB, YTO BBI3BIBAET TPEHUS C IPEKHUM
KaJPOBBIM COCTaBOM.

OcHoBaTeny OpraHu3alii BBIHYKICHBI OOJBIIE BBINOJHATH POJb HEIMOCPEACTBEHHBIX
PYKOBOAMTENEH, a He IpEeAlpUHUMATENed, IPOBOAS CHCTEMaTH4YECKOE IUIAHWPOBAHHUE,
KOOpJMHALIHNIO, YIIPABJIECHUE U KOHTPOJIb.

Bapuanr 2

®upma «MepKypuil» OCYILIECTBIISIET 3KCIIAHCHUIO Ha PBIHOK COCENHEro pernoHa. Hagara
JudepeHnyanus  BBITYCKaeMOM  NPOAYKLMH, KOTOpas  OpUEHTHpPOBaHA Ha  TpHU
noTpeOuTEeNnbCKUX cermMeHTa. O0beM NpUOBLIN CTAOMIBLHO PACTET, HO €r0 TEMIIbl HECKOJIBKO
HUXKE, YeM Y KOHKYpeHTOB. KOHKypeHIIMsI yCHIINBAETCA.

OOpa3yroTcsi CTPYKTypHBIE TOApa3AeiCHUs, pPe3yJIbTaThl JAEATEIBHOCTH KOTOPBIX
U3MEpAIOTCA  MOJMydeHHOH  mpubbuibto.  CTpykTypa  OpraHu3aluM  CTaOMIIM3UpPYETCs.
Hcronp3yroTess oOUmIEPUHATEIE METOABI OIEHKH AS(PQGEKTUBHOCTH, BBEACHBI JIOJDKHOCTHBIE
MHCTPYKLMU U HOPMBI IPOU3BOJUTEIBLHOCTH.

OprannzoBano oOydeHue nepcoHana. Pom yrouHeHbl TaKuM 00pa3oM, YTO BBIOBITHE TEX
WIM MHBIX WIEHOB OPraHU3allui HE BBI3BIBAET CEPHE3HOM ONACHOCTH.

Bo3zpacTtaer poib BBICIIETO PYKOBOJAIIETO 3BEHA OpPraHM3alMM, IPOLECC MNPUHATUS
pelIeHni  CTaHOBUTCA OoJsiee  B3BEIIEHHBIM, KOHCEpBAaTHBHbIM. Bianenen koMmmaHuM
JIEJIETUPOBAJl 4acTh CBOUX YIPABICHUECKUX IIOJIHOMOYMN MeHemkepam. OJHAKO HAuMHAIOT
HPOSIBIATHCSA TEHJEHIIMU K OIOpoKpaTu3My M O00opbOe 3a BIAaCTh, MECTHUUECTBY U CTPEMIICHUIO
n00MBaThCS ycrexa JIto00i IeHOH.

Bapuant 3

Qupma «lOmuTep» mpeoOpazoBasack B MyOJMYHOE AKIMOHEpHOE OOIIECTBO.
OcyiecTBieHa [ONOJIHUTENbHAS OMHUCCHS aKLUUM, YBEIWYEH YCTaBHBIM KamuTall, DPE3KO
BO3POCIIa KalUTATH3aINs QUPMBI.

dupma ocymiecTBUIa JUBEpPCU(UKALUIO CBOEH JesITedbHOCTH. OCYIIEeCTBISIOTCA
MOMBITKA BBINTH Ha perroHanbHbI pbIHOK M peiHOK CHI'. C yckopeHuneM TeMIOB pocTa IO
CPAaBHEHMIO C NPEIBIIYIIUMHU CTaAUSIMH OPTaHU3ALNs HEPEAKO MEPEOLICHUBAET CBOU YCIIEXU U
BO3MOXXKHOCTH. HoBas mnpoaykius, pbIHOK cObITa M TEXHOJOTMM MHOIJA YIPaBIISIEMbI
HEI0CTaTOYHO 3P PEeKTHBHO, a KBaTM(PUKALMOHHbIE HABBIKK YIPABIEHYECKOIO MEepCoHaa MOKa
HE YJIOBJIETBOPAIOT TpeOOBaHUSAM (QUPM - JIMJIEPOB PHIHKA.

HNMes B mpaBlieHMM aKIHMOHEPOB, OpraHM3allds CTAaBUT Ha JAHHOM OJTamne Iellb
cOamaHCUPOBAaHHOIO pocTa. BHuMaHue (uUpPMBI TOPUBIEKIM HEKOTOpPbIE HWHHOBALMOHHBIE
TEXHOJIOTUH, KOTOPbIE pa3padaThIBAIOTCS B AJIEKTPOTEXHUYECKOM YHHUBEPCHUTETE.

[Ipunaercss ocoboe 3HAYEHHE ONTHMHU3ALUU CTPYKTYPhI, KOOPIAWHAIMK pPabOTHI ee
(YHKLIMOHAJBHBIX OT/AENOB. B 1esIX MOBBIIIEHUs CTAOUIBHOCTH BBENIEH KECTKUH KOHTPOIb
KayecTBa M COONIIOIGHHUS TEXHOJOTMH Tpou3BoAcTBa. COBEPIIEHCTBYIOTCS CTPYKTYpPBI
YIpaBIEHUS, OCYIIECTBICHA JCLEHTpaln3alys MonHoMounii. [IpuHumaeTcss KoHuenuus
CTPYKTYPHBIX MOJpa3eNieHul, pe3ylbTaThl JeATEIbHOCTH KOTOPBIX U3MEPSIOTCA IMOJIY4YEHHOM
IpUOBLIBIO.

Bapmuanr 4

®upma «OpHOH» UCTIBITHIBACT 3HAYUTEIbHbIE 3aTPYAHEHUS CO COBITOM MPOAYKIIUH, TaK
KaK Ha pBIHOK BBIIUIM MOJIOJbIE arpecCUBHbIE (UPMBI C HMHHOBAIlMOHHOW NPOAYKIIHEH.
KOHKYypeHTbl HEHW3MEHHO MNpEeTEeHAYIOT Ha JOJII0 OpraHu3auuu Ha pblHKe. Kak mokasana
MPAKTHKA, OYEHb TPYJHO OCTAHOBUTHCS U MPEKPATUTh BBITYCK MPOAYKIMHU, MOJIB3YHOIIEHCS
NaIal0IMM CIIPOCOM. YOBITKH OT YX0/1a C phIHKa ObUIH ObI TOCTAaTOYHO BEJTUKU.
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VBenmnuuBaeTcsi MOTPEeOHOCTh B paOOTHUKAX, OCOOGHHO Haubolee IEHHBIX
crienuanbHOCTeH. Yucno KOH(MIMKTOB Hepenko yBenumuuBaercsi. K pyKOBOJICTBY NPHXOJST
HOBBIE JIFO/IH.

Crpareruss pupmsl He BroiHe 3¢ddextuBHa. B dupme mporseraer OropokpaTthyeckas
BOJIOKHUTA, HeA(P(PEKTHUBHAS CUCTEMa MOTHBAIIMH, TPOMO3/IKAsi CUCTEMa KOHTPOJIS, 3aKPBITOCTh K
HOBBIM HJiesiM. CyIiecTByeT yrpo3a MorIomeHns: PUPMbI MOIITHOI KOPIIOpaLUeH.

B opranu3zanuu HET eIMHCTBA MHEHUH, MEHEIKEphl KOMIIAHUH JAIOT MPOTHUBOPEUHBHIE
HPOTHO3BI Pa3BUTHS COOBITHH, BBHICKAa3bIBAIOTCS MHEHUS O HEOOXOAMMOCTH NPHUHATH KECTKYIO
cucTeMy OOHOBJICHHS JIMOO TpaHC(HOPMUPOBATHCA B HECKOJIBKO CaMOCTOATENBHBIX CTPYKTYp -
LIEHTPOB MPUOBLIH.

3aganue 5.

Hcnone3ys mopens «llerns xadectBa» onummure 3tanbl paspadorku KL npoaykra
(MOoxHO Ha npumepe Bamiero npeanpustus). 9T0 MOKET ObITh KaKk HOBas MPOAYKLUS, TaK U
IPOAYKIIMSL, YK€ BbITyCKaeMasl IPeAIPUATHEM (BO BTOPOM Cilydae 3Tanbl -2 UCKII0YaroTCs).

Js sToro Bam HE0OX0IMMO 3aMOJIHUTH IYCTHIE MOJIS B TaOJIMIE — ONUCATh IPUMEpPHBIE
JIEUCTBUSI, KOTOpbIE HEOOXOAUMO BBIMONHUTH Ha Kaxaom dtame JKIII mpumenurensHo K
BbIOpaHHOW mnpoAykuuu. TpeboBaHMsS K KadyecTBY MOTYT OBITh OOYCIOBIEHBI CHEIU(PUKON
NPOAYKINH, YCIOBUSMH €€ IKCIUTyaTaIiH.

HaumeHnoBaHue npoyKTa

Otansl XKL [Ternu xauectBa | TpebGoBanus k JecTBus, [Tonpaznenenue
MIPOJIYKTa Ha stane XKL KauecTBY Ha KOTOpbIE NpEeANpUITHS,
arare KL HE0OXOIMMO OTBETCTBEHHOE
BBIIIOJIHUTh 3a Ka4eCTBO
JU1st nocTrkeHns: | Ha stane XK1
KauecTBa Ha
srare KI]
1.UccnenoBanue Kemaemoe
pBIHKA KauyecTBO
MPOJIyKTa
2.Pa3pabotka KauectBo
MPOJIYKTa pa3paboTku
3.Iloaroroska KauecTtBO
MPOIIECCOB MIPOIIECCOB
4.3aKyrmKa ChIpbs KauecTtBo
Y MaTepuajoB CBIpbS,
npoiiecca
3aKyTKU
5.IIpousBoacTBO KauectBo
MPOTYKIIHH W3TOTOBJICHUS
6.TectupoBanue KauecTtBO
MPOAYKLIHUH TECTUPOBAHUSA
7.Y1nakoBka u KauecTtBo
XpaHeHUe YIAaKOBKHU U
CKJIAJIUPOBAHUS
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8.COBIT IPOTYKITUH KauectBO
cObITa
9.Texnuueckas KauecTtBo ycnyr

noaacpIKKa, CCpBUC

10 Ucnonp3oBanue KauectBO
MPOTYKIIHH MPOJIyKTa
11.BbI1BO3, ynanenue KauectBO

OTXOJIOB BBIBO3a
OTXOJI0B

IIpakTuyeckoe 3ansitue Ne 2. MojgegnpoBaHue TPOW3BOJACTBEHHON CHCTEMbI
OpraHu3anuu

3aganme 1.

Ha ocHOBe (QyHKIMOHANBHON MOJENN OpraHU3allMd YCTAaHOBHTE CBS3b MEXKIY
NpOIYKTaMH, BXOIAMMMH B moptdens Bamieil opranusanuu, ¥ KOHKPETHBIMH (DYHKIHSAMH,
06eCHe“H/IBaIOHII/IMI/I HX IPOU3BOACTBO U pPCaIU3alUIo. B kauecTBe HHCTPYMCHTA YCTAHOBJICHHA
TaKOW CBSI3M UCIIONIB3yHTe Marpully coorBercTBus «[IpomykT-pyHKums», ¢opma koTopoi
npeJcTaBieHa B Ta0IuIe.

Ta6muma — Marpuna coorBerctBus «IIpoayKT-hyHKIHISD

[Tponykr O6umme QyHKIMN busnec-pynkunn
Heneno | Ilnanupo | Opranu MapkeTuHr CHabxxeHue [IpousBoacTeo
JIJaTaHWE | BaHUE dauug | Ilenp | Ilman | Hens | Ilman [ens IInan
1
2
3

BrisiBuTe nucdyHKIMOHANBHBIE 3J€MEHTHl (DYHKIIMOHAIBHONW MOJENN OpTraHU3aIliH.
ChopmynupyiiTe TpeaioKeHUs 10 OpraHu3allid MOHUTOPWMHTA HApACTaHHsS YHCIa TaKUX
AIIEMEHTOB M UX UJCHTU(DUKALNU I PETYISIPHOTO MEHEKMEHTA.

3ananmue 2.

[IpoBenuTe pecTpyKTypH3alMIO OpraHW3allMOHHOW CTPYKTYyphl Bamied opraHuzauuuv Ha
OCHOBe €€ (YHKIIMOHAIFHOW MOJIeTM B paMKaX peryjspHOro mMeHemkMmeHTa. Kak ompenenutsb
MOMEHT ¥ CPOKH MPOBEJCHUS TAKOW PECTPYKTYpHU3ALUU?

Tabnuna — Matpuiia cootBeTcTBHs «DYHKIMS — oIpa3eNeHue (TOMIKHOCTHOE JIUII0)»

OyHKIU [Tonpasnenenus U JOJKHOCTHBIE JIAIIA

1 2 N

O0ume pyHKIMU MeHEIKMEHTA
- [leJIenoJIaraHme
- IJTAHUPOBAHUE
- OpraHu3anus
- MOTHBAIIUS
- y4eT, aHaJIN3, KOHTPOJIb

busHec-pyHKIUM MeHeKMEHTA
1. cHaOxeHue
- LIeJIN
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-TIJ1aHBI
- Opranu3anus
- MOTHBALIMA
- YYET, aHaJIu3, KOHTPOJIb
2. IpOU3BOJICTBO
- LIeNu
- IIJIAHBI
- Opranu3anus
- MOTHBALIMA
-y4eT, aHaJIu3, KOHTPOJIb
3. cOBIT
- LIeNIHu
- IIJIAHBI
- Opranu3anus
- MOTHBALMA
- Y4ET, aHaJIu3, KOHTPOJIb

Jlis moBbIIEHUS MH(MOPMATUBHOCTH MAaTpHUIbI B €€ sUeHKU BBEIUTE CHUMBOJIbHbBIC
0003Ha4YeHMsI, ONPEIEIAIOIINE XapaKTep OTBETCTBEHHOCTH (Hampumep, W-ucnomnurens, C-

coryiacyromiec 3B€HO U T.l'[.)

3aganue 3.

[ToctpoiiTe (QyHKIMOHAIBHYIO MOJAETh Bamieil opraHuzanmuy ¢ y4eToM MPEIbIIYIINX
3aJaHui (COCTOMT M3 LIECTH 3JIeMEeHTOB). Kak cocTrosiHue 37eMeHTOB (YyHKIMOHAIBHON MOJIeNn
Bameii opranuszanum BiIMseT Ha €€ KOHKYPEHTOCIIOCOOHOCTh (omumure). Pacnuimunre nenouky
CO3/laHUs IIEHHOCTU NpojAyKTa Bameil opranuzanuu ¢ ydeToM oTpacieBod crenudukw,

COIJIACHO PUCYHKA, IPEACTABIEHHOTO HUXKE.

Cuctema
yrnpaBneHua

MepcoHan

Leneewie ) Bua

—>| AnroputMm |—>| KoHTeHT ]

Pecypchl

MHTepechl nnaH T
Mpouecc
NpoW3BOACTEa
W Npoaamm
|
MpoaykT
3aganmue 4.

OHpe,Z[CJ'II/ITC r'paHUIIbI U HCCHGHYﬁTC MPOU3BOJACTBCHHBIC ITPOIIECCHI Bameii OopraHu3alnuunu

C 1IeJIbI0 UX pecTpyKTypu3auuu. Beiienure:

- mpoueccsl, (hopMmupyronme 100aBICHHYIO CTOMMOCTb, IIEHHOCTb MNpoAykTa Bameit

OpraHu3aIlNH;
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- TpoLeCChl, OOEeCHeYMBaOIINe HOPMAIbHOE  (PYHKIIMOHUPOBAHWE  OCHOBHBIX
MIPOU3BOJICTBEHHBIX MPOIIECCOB, T.€. BCIOMOTaTeIbHbIE MTPOLIECCHI;

- TPOLECChl, HE CO3JAOIIME JOOABJICHHONH IIEHHOCTH U HE (OPMUPYIOLINE
KOHKYPEHTOCIIOCOOHOCTH MNPOAYKTa (HE SBISIOIIMECS HEOOXOAUMBIMH [0 TEXHOJOTUU
MIPOU3BOJICTBA MIPOJIYKTA).

[Ipennoxute BapuaHT PECTPYKTYypU3ALMH MPOU3BOJCTBEHHOW CHUCTEMBI C TO3HIIMIMA
MPOLIECCHOTO MOIX0/1a MO CIEAYIOIICH cXxeMe:

- BapuaHT MOAU(HUKAMU KaKOro-nudo IMpolecca MpU COXPAHEHUU (MU POCTE)
NOTPEOUTENHbHON CTOMMOCTH TPOJYKTa (€ro LEHHOCTH JUIsl MOTPEOUTENs1) CHUKEHUU YPOBHS
U3JIep’KeK Ha BelleHne Ou3Heca;

- BapuaHT M3MEHEHHS KaKOTO-TMOO TpoIecca, MO3BOSIOMUN (POPMUPOBATE OOJBIIYIO
NOTPEOUTENTHHYIO LIEHHOCTD MPOJIYKTa, 00ecredrBaTh MOTPEOUTENIO OONBIIYIO LIEHHOCTD;

- MIOMCK BBIXO0JIOB MPOLIECCOB (MPOIYKTOB), KOTOPbIE MOKHO U 11€JIeCO00pa3HO NepenaTh
Ha ayrcopcuHr. [103BOJMUT M Takas nepenada CKOHIIEHTPUPOBATHCSA Ha KIFOYEBBIX IpOIEccax,
c(OpMHUPOBATH B MIPOIYKTE OOJBIIYIO IEHHOCTD ISl TOTPEOUTEIS;

- TIOMCK HEHCHOJb30BAHHBIX BO3MOXKHOCTEH “Ha CTBIKAX~  MEXIY 3BEHBSMHU
MPOU3BOACTBEHHOM LIENH;

- He0OX0IMMOCTh MPOPAOOTKHU C MapTHEpaMH Ha BXOJE U BBIXOJE U3 Ipollecca Bompoca
00 M3MEHEHHH €ro TPaHUIBl B MPOW3BOJCTBEHHOM IIEMOYKE, €CIIM ATO MOXKET O00ecrnedyuTh
MOBBILICHHE COBOKYITHOM IIEHHOCTH KOHEYHOTO MPOYKTA.

IIpakTnueckoe 3ansitue Ne 3. IlpuHOMOBI M HMHCTPYMEHTHI ()OPMHPOBAHUS
OPraHM3alMOHHON CTPYKTYPbI YIIPABJIeHUs NPOM3BOACTBEHHONH OpPraHU3aluu

3aganmne 1.

[TpoBenuTe aHamu3 (HakTOPOB, BIUSIONIMX HA OPTaHU3AIMOHHYIO CTPYKTYPY YIIPaBICHUS
B Bameil opranmzanmuu. YkaxuTe ee TUI U NPUHLUIBL (OPMHPOBAHUS, KOTOpbIE OBLIM
Hapy1ieHbl. CBOM OTBET apryMeHTUPYITE.

3ananme 2.

Jns BeiOpanHoi Bamm opranmszanuum (mbo, taMm, rae pabortaere, nmb0 BooOIIe
THIIOTETUIECKOH CTPYKTYPHI)

1. Vkaxute 3agaud, KOTOpble HEOOXOIUMO peanu3oBaTh IS JOCTHXKEHUS
MOCTaBJIEHHOW LM (peasibHOM, peain3yeMoil B IpakTUKE; IEHHO UMEHHO Baiie BuneHue).

2. Yxaxute Bce (QPYHKIMH, KOTOpPble HEOOXOAMMO, Ha Bamn B3I, BBIIOIHATH IS
JOCTIDKEHUS 3a/1a4.

3. YKaxuTe yNpaBIeHYECKHE 3BEHbsI M HCIOJIHMUTENEH, KOTOpble OyayT BBHINOIHATH
yYKa3aHHbIE QYHKIIHUH.

4. Pacnpenenurte Bce yIpaBiIeHUYECKHE 3BEHbS MO YIPABIEHUYECKUM YPOBHSM.

5. Pacmpenenure Bcex ucnoaHUTENEH.

6. H300pa3ure Ha pUCYHKE CXeMY OpraHU3allMOHHON CTPYKTYpHI yIIpaBJICHUS.

7.  YKaxuTe THI OpPraHU3aIOHHOW CTPYKTYpBI YIPAaBICHHS, €€ TPEHUMYIIecTBa M
HE/IOCTaTKU.

Kakne MeToap! Ipy IOCTPOCHUN OPTaHU3aIMOHHON CTPYKTYPHI yIpaBlieHuss Bamu Obuim
UCTIOJIb30BaHbI?

[lpy  BHINONHEHWW  3aJaHUST  PEKOMEHAYETCs K  HCIOJNB30BAaHHIO  METOJWKA
POEKTHUPOBAHUS OPTaHU3AI[MOHHON CTPYKTYpHI YIPABJICHUs, OTpaXKEeHHas B 4 BOIIPOCE JICKIUH.

3aganmne 3.
[IpoBeauTe uccienoBanne U UAeHTU(DUKAINIO (PAKTOPOB M CBOWCTB CAaMOOPTaHU3AIUU
Bameit komnmanun. B kauecTBe Takux (pakToOpoB MOTYT OBITh:
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- (hOHIOBOOPY>KEHHOCTH TPYAA U €€ CBSA3b C KOPIOPATUBHOM KYJIbTYpO,
- IPOU3BOIUTEIBLHOCTh TPYAQ,

- cTaauu ocBoeHus poiHKa (1o cragusMm XKL npoaykra),

- KOH(QJIUKTHI.

IIpakTuyeckoe 3ansaTe Ne 4. IlpoOjembl panmoHaM3anuu mnoprdess BUIOB
AeATeJIbHOCTH OPraHN3aAlNH

3ananue 1.

Onenute cOagaHCUPOBAHHOCTh MOPT(hENs MPOAYKTOB OpraHU3allid, B KOTOPOH BbI
pabortaere (MPOXOIUIN MPAKTUKY, TUIIOTETUYECKAs] OpraHU3alis) Ha OCHOBE IMPEACTaBICHHOM
HUKE METOJIWKHU. B KadecTBe aJbTepHATHBBI MOXKHO HCIOJB30BaTh METOAMKY YIPABICHUS
0alaHCUPOBKOW MTPOIYKTOBOTO MOPTQEIS, OTPAKCHHYIO B JICKIIUH (MaTpuiia Xodepa).

3aganue 2.
[Ipou3BeauTe KOJMUYECTBEHHYIO OIIGHKY CHHEpPru3Ma TEXHOJIOTMYECKHUX IPOLIECCOB
opranusanuu (Ie IpoxXo I IPAKTUKY, padoTaeTe, TMIIOTETUUECKON OpraHu3alun).

3ananue 3.
[TpoBenuTe OlEHKY TMOKOCTH TPOJYKTOBOTO MOPTQENs opraHu3anuu (Tae MPOXOIHIN
MPAKTUKY, paboTaeTe, THIIOTETHYECKON OPTaHN3aIliHN):

. 0 CTEMEeHH KOHIEHTpAlUu TMpojax (C TMOCTPOCHHEM HAKOMUTEIbHOM
THECTOTPAMMBI PeaTH3aly IPOTYKTOBOTO MOPTQhEs);
. [0 pEaKiuu MPOAYKTOB, BXOASIIMX B MOpTdenab opraHusanud, Ha (HakTopbl

BIMSIHUASL BHEIIHEHW Cpeapl (BBICTyNaeTe B POJIM JKCIEPTa M CaMOCTOSTENHHO (opMHUpyeTe

CIIMCOK TOTCHIUAJIBHBIX YIpO3 U BO3MOXXHOCTEH, BO3HMKAIOIIMX, B OCHOBHOM, BO BHEIIHEH

cpene). [Toctpoiite TabnuIly OIEHKH THOKOCTH MPOTYKTOBOTO OPTQEIs OpraHU3alIHH.
CnenaiiTe BBIBOJIBL.

IIpakTnyeckoe 3anaTue Ne 5. CucreMHoOe ynpasJieHHe OpraHu3anuen

3ananmue 1.

Onucamp HeKOmMOpwlL IKOHOMUUECKUN 00beKkm (npednpusmue, yupeicoenue,
0Op2anu3ayus) KaKk Cucmemy.

1. BeiOpaTh HEKOTOPBIN IKOHOMHUYCSCKHI 00BEKT (MOYXKHO OpraHU3aIlnio, Ije paboTacrte).

2. Knaccudunupyiite cucteMy Mo CleAyronuM Ipu3HaKkaM:

- MPOUCXOXK/IEHUE (€CTECTBEHHBIEC, UCKYCCTBEHHBIC, CMEIIIAHHBIE);

- CJIO)KHOCTD (TIPOCTBHIE, CII0KHBIE);

- U30JIMPOBAHHOCTD (OTKPBITHIE, 3aKPBITHIE);

- Xapaxkrep (O YHKIIMOHUPOBAHUS (cTaOuibHEIE, CaMOCTa0MIIN3UPYIOIIHECS,
CaMOOPTaHU3YIOIINECS );

- crioco0 3aanus enei (1enu 3a1atTes U3BHE, eI (POPMHUPYIOTCS BHYTPH);

- crmoco6 ympaBieHus (CaMOymnpaBisieMble, YIpaBIseMble U3BHE, ¢ KOMOMHUPOBAHHBIM
yIIpaBJIEHUEM).

3. Beimenute OCHOBHBIE MOJCUCTEMBI UCCIIENYEMON CUCTEMBI. B pamMKkax Kakaou M3 HUX
BBbIIETIUTE O0Jiee MENKHE MOACUCTEMBI U AJIeMEHTHI. [IpecTaBbTe KOMIIOHEHTHI CUCTEMBI B BUTIE
uepapxuu. JlaiiTe KpaTKoe ONMHUCAaHNEe OCHOBHBIX MOJACUCTEM M DJIEMEHTOB.

4. OnucaHue CyIHOCTHBIX CBOMCTB CUCTEMBI.

OnumuTe CyIIHOCTHOE CBOWCTBO CHUCTEMBI M €r0 BHEIIHEE MPOSBICHUE (SIBJICHHE).
Omnpenenure, IBISETCS U JaHHOE CBOMCTBO dSMEpIKEeHTHBIM. OTBET 000CHYMTE.
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5. OnucaHue CTPYKTYpbl CUCTEMBI U €€ B3aUMOJECHCTBUS C OKPYKEHUEM.

Breimenute 0O0BEKTH OKpyKawImied cpensl. JlaliTe MM KpaTKyr0 XapaKTEpPUCTHKY.
OnuimTe uxX CBs3b C UCCIAEAYEeMON CUCTEMOM.

CocraBbTe CX€My B3aUMOJCHCTBHUS KOMIIOHEHT CHCTEMBI, a TaKXKe CXeMy
B3aUMOJICHCTBHSA CO Cpefod (3TO MOXeT ObITh oaHa o0mas cxema). Ecim cucrema ciaumkom
OonbIIass M CIOXKHAS, MOXETE€ COCTaBUTh CXEMY [UIsi HEKOTOpod moacucteMbl. Onuiure
BHYTPEHHUE U BHELLIHUE CBSI3U

6. CocraBiieHHE OTYETA.

B otuer nomxHbI BOUTHU:

- HAMMEHOBAaHHE CUCTEMBI, ee KiIaccuukams;

- HepapxHs coCTaBa CUCTEMBI (CXEMa), ONMCAHUE MOJCUCTEM U DJIEMEHTOB;

- OIMCaHUE CYIIHOCTHBIX CBOWCTB CUCTEMBI;

- ONMCAHME CTPYKTYPbI CHCTEMBI U €€ B3aUMOJECHUCTBUS C OKPYKEHHUEM (CXeMa).

3aganue 2.

1. Beibepure cuctemy, A KOTopoi OyneTe cocTaBiATh onucaHue. JKenarenabHo, YTOObI
9TO ObLIa CHCTEMa, BEIOpaHHAS HA MPEBIIYIICH MPaKTHYECKON padoTe.

2. Onucanue pyHKIIMOHUPOBAHUSI CUCTEMBI B IPOCTPAHCTBE COCTOSHUI.

Boigenure xapaktepucTuku (mapameTpbl) cucrtembl. Ilapamerpsl Moryt  ObITh
CTPYIIIUPOBAHBI 110 TUIIAM:

- (hu3MuecKre XapaKTEepPUCTHKH (pa3Mep, LIBET, MaTepHall, Tn3aifH KopIryca U T.1I.),

- TEXHUYECKHUE XapaKTEPUCTUKU (MOILHOCTD, IOTPEOIEHNE IIEKTPOIHEPTUH ),

- SKOHOMMYECKHE NOKa3aTeNId (CTOUMOCTh IPUOOPETEHUSI U COAEPIKAHUSI, aMOPTU3ALIUs,
IPOU3BOIUTEIBHOCTD )

- IapaMeTpbl MECTOHAXOXKIECHUS WIM MPOM3BOAMUTENS (KOMIAHMS, CTpaHa, Mapka, JaTta
IPOU3BOJICTBA, FAPAHTUNHHBIN CPOK) U T.1.

W3 MHOXecTBa mapamMeTpoB BBIIEIUTE T€, KOTOPbIE MOT'YT XapaKTepU30BaTh MOBEIECHUE
(pyHKIIMOHUpPOBaHKE) CUCTEMBI, T.€. KOTOPbIE MU3MEHSIOTCS BO BpeMeHU. ONUIIUTE pa3iuyHble
COCTOSIHUSI CUCTEMBI, YKa3aB KOHKPETHBIE 3HAUEHUS [TapaMeTpOB B TaOIuIIE.

Tabnuia — Onucanne cOCTOSHUN OpraHU3aI|H

[Tapamerp 1 cocTosiHUE 2 COCTOSIHHE 3 cocTosiHue

IIpou3BoaCTBEHHASA
MOIIIHOCTb

O0beM BBIPYUKHU

KonnuectBo
pabOTHHKOB

TeKYH_II/IC H3JICPKKH

YkakuTe coOBITHUS, BBI3BIBAIOIINE TIEPEX0]] U3 COCTOSIHHS B COCTOSIHUE.

[Tepexo MOKeT ObITh BbI3BaH M BHEITHUMH BO3MYIIIAIOIITUMHU BO3/ICHCTBUSIMHU.

3. OnucaHue JKM3HEHHOT'O ITUKJIA.

BreimenuTe aTanmel KU3HEHHOTO IIMKIJIA MCCIEIYEeMOW CHCTEMBI, XapaKTepPU3yeMbIe
ONpeIeTICHHBIMU MPEJICKa3yEeMbIMH COCTOSTHUAMU. ONUILNATE KaXK]bII 3TaIl.

Tabnuma — Onucanue dTarnoB KU3HEHHOr0 IUK/Ia DKOHOMHUYECKOT0 00HEKTA

Ne n/mt Oran XI] XapakTepucTuka
1 3apoKIeHNE
2 Poct
3 3penocTb
4 Crnap
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4. Onucanue ynpaBJIeHUs CUCTEMOH.

Ompenenure OCHOBHYIO 1I€Jb CHCTEMBI. Llenp MokeT ObITh MMMaHEHTHOHN (BHYTPEHHE
NpUCYLIeH) WU 3a/1aBaeMOi M3BHE, CYyObEKTUBHOM MK 00bekTHBHOM. Ecnu cuctema siBisiercst
HEXHUBBIM 00BEKTOM, 11€J1b, KaK IPABUIIO, OMPEIEIIIETCS OJIb30BaTEIIEM.

Omnpenenure, KTO (4TO) U KakK YHPaBIsSeT CUCTEMOM, C MOMOUIbIO KAKUX YIPABIISIOMINX
BO3/ICHICTBUI1 OCYILIECTBIISIETCS YIPaBIEeHUE, UCIIOJIB3YETCS JIU B MIPOLiecce YIpaBiIeHus o0paTHas
CBSI3b U €CJIM UCIOJIB3YETCs, TO KAKUM 00pa3oM.

5. CocraBneHue oTuera.

B otuer nomxHbI BOUTHU:

- HAUMEHOBAHUE CUCTEMBI;

- OTIMICAaHUE
(XapaKkTepUCTHUKH, COCTOSTHUS, COOBITHA);

(bYHKIMOHUPOBAHUS

- OMKMCAHME ATAIOB KU3ZHEHHOTO IIUKJIA CUCTEMBI;
- OMNHCAaHUE YNPaBJICHUS CUCTEMOM (11eb, YIPABIAIOUINE BO3ACHCTBUSA, OOpaTHAs CBA3b).

3aganme 3.

3amaun:

CUCTCMBI

B IIPOCTPAHCTBE

COCTOSHHUU

3aoaua 1. OueHuTe KOMIIETEHTHOCTb MOTEHUHUAIBHBIX SKCIEPTOB Ui MPHUHITHS
CTpaTerMuecKd BAXKHBIX PEIICHUH Ha OCHOBE HaOOpa CICHYIOMIMX XapaKTepUCTUK mo 10 —
OayuTbHOM 1IKaje (OUH U3 BApUAHTOB).
Tabmuna 1 - MicxonHbie qaHHBIC AJIs ONPECIICHUS] KOMIICTCHTHOCTH CITCITUAIICTOB

YpoBeHb 3HaKOMCTBO C [IpakTrueckui HuTennext
Ne skcnepra KBaJTA(DUKAITIH HAay4YHBIMU OTIBIT
JIOCTHXKCHUSIMU

A b B I Jil| E K 3 K
1 8 6 7 7 9 6 5) 6
2 7 5 5 9 5 9 7 9
3 7 9 6 10 8 8 7 8
4 9 10 6 7 9 9 4 5
S) 10 S) 8 10 7 9 6 8

Ta6n1z1ua 2 - HcxonHele maHHBIE OIS OIIPCACIICHUS IMOKA3aTCIId OTHOCHUTEIBHON CaMOOIICHKH

JKCTIepTa
Ne skcnepra Creruanu3anus Yyactue B CMmexHas 3HAKOMCTBO C
[0 TAHHOMY MIPaKTUYECKOM o0nacTb po0GseMoit o
BOIIPOCY perieHnn JeSITEIbHOCTH auTeparype,
BOITpoca M3y4YEHUE OIbITa
ApYyrux
IPEANPUITHI
ABap | bBap | ABap | bBap | ABap | b Bap | A Bap | b Bap
1 X - - - - X - -
2 - - X X - - - -
3 - X - - - - X -
4 - - - X X - - -
5 - X X - - - - -
1 BapuanT: xonouku b, I', E, 3 u3 tabmurer 4.1; A Bap u3 tabmuier 4.2.
2 BapuanT: konoHku B, [, XK, K u3 Tabnuust 4.1; b Bap u3 tabnuier 4.2.
3 Bapuanrt: kosionku b, [, E, K u3 taGnuier 4.1; A Bap u3 tabmuisr 4.2.
4 papuanT: konoHku B, I', XK, 3 u3 Tabaumst 4.1; b Bap u3 tabmuist 4.2.

5 BapuaHr:

kononku B, I', E, K u3 Tabmuuet 4.1; b Bap u3 tabmuier 4.2.
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3adaua 2. Onpenenute 00beM SKCIIEPTHON MAHEIH U €€ COCTaB Ha OCHOBE CJIEIYIOIINX
JTAHHBIX:

Ta6J'II/II_[a 3 - I/ICXOI[HBIC AaHHBIC JIA pacd€Ta CPpCAHCKBAAPATHUYCCKOrO OTKIOHCHHS OLCHKH
KOMIICTCHTHOCTH 3KCIICPTOB

KonnuecTBo UenoBek B rpynnupoBKe Crax paboThl, JeT
1 Bap 2 Bap 3 Bap 4 Bap 5 Bap
7 5 6 8 4 10 u 6onee
4 6 2 1 4 9
3 4 3 2 1 8
1 - - 1 4 7
- - 4 3 2 6

JloBepuTenbHas BEpOSITHOCTh pacyera o paBHa 97 % (cM. npuioxenue 1).

3aoaua 3. Ilo HeEKOTOpOMYy KOMMEpPYECKOMY BOMNpPOCY B Tropoae umeercs 25
CIIELUAIICTOB, CPEAN KOTOPHIX 001aatl0T HEOOXOAMMOW XapaKTepUCTHKOM 17 dern. (B KauecTBe
KpUTEpHsi 0TOOpa BBIOpaHa KOMIIETEHTHOCTH CIIEHUAIMCTOB, OIEHHBAaEMas MO CTaxKy paloThl,
KOMITCTEHTHBIM CYHTAETCsI YEeJIOBEK CO cTakeM paboTel He meHee 10 yeT B J1aHHOH oOnacTH).
Onpenenure 75 — MNPOUEHTHYIO BBIOOPKY € BEpOSTHOCTHIO, paBHOW 0,9545 m ommOky
pernpe3eHTaTUBHOCTU. Kak M3MEHHTCS perpe3eHTaTuBHAs BHIOOpKa B aOCOIIOTHOM BBIPAKEHUH
Ipu yMeHbIleHuu ee Ha 15 %.

3a0aua 4. Ucnons3ys  paHI'd, YCTaHOBJECHHBIE  JKCIEPTOM,  ONPEAEIUTH
CTaHJAPTU3UPOBAHHBIE (CBSI3HBIC) PAHTH I10 CIIEIYIOIINM BapHAHTaM:

Tabmuna 4 - JlanHble Ui pacyeTa CTaHAapTU3UPOBAHHBIX PAHTOB

Howmep oObexTa BapuanTsl

5 6
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-
o
gl |o

110

3a0aua 5. Ilo ycloOBHBIM JaHHBIM, OTPAKEHHBIM B TaOJIMIE, PACCUMTANTE PAHTOBBIH
k03 durment koppessinuu no CriupMminHy (p).
Tabmuua 5 - McxonHele naHHble UIs pacdyera Ko3(duimeHTa paHroBOW KOPPESLUH IO
CnupmdHY

ITopsiaxo BapuaHTbI
BBIi 1 2 3

HOoMEp | DakTopHbI | DakTopHbii | PakTopHbll | PakTopHBI | DakTOpHBIN | DaKTOPHBIN

eI npu3Hak X | mpusHak Y | mpu3Hak X | mpusHak Y | mpu3Hak X | mpusHak Y
1 15 1125 49 2415 40 1490
2 25 3140 85 3177 13 1145
3 32 4145 98 3920 53 1490
4 27 9145 67 3920 33 1381
5 17 2130 55 2476 19 1029
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6 21 4143 64 3279 17 1162
7 38 4145 74 4584 49 1473
8 45 4140 113 5011 11 875
9 73 15173 47 2558 47 1607
10 59 10150 - - 9 1162

3aoaua 6. Paccumtaiite KOdQPHUIMEHT KOHKOpPAAIMK IO WCXOAHBIM JIaHHBIM,

NPUBEJICHHBIM B Ta0JHI1Ie

Tab6ymma 6 - Micxogaslie nanHbie 1iis pacuera kodddunrenta konkopaauu (1 BapuanT)

DKCIEpPTHI, | OOBEKTHI, | Y1
11 2 | 3 | 04 | 5 | o6 | 7 | 08 | 19 i=19
1 1 2 3 2 4 1 1 6 2
2 3 4 5 6 3 2 1 7 4
3 2 3 4 3 3 1 2 5 6
4 1 1 2 4 4 1 1 5 3
5 4 5 6 7 5 3 1 4 2
[Tponomxenue Tabnuibl 6 - Vicxoausle qaHHbIe Ui pacuyera KoddduiineHTa KOHKOpaauu (2
BapHaHT)
DKcnepTsl, | OOBEKTHI, | 1
11 2 | U3 | o4 | us | o6 | u7 | 08 | L9 =19
1 3 2 1 5 4 3 1 6 2
2 1 4 7 6 3 2 1 6 3
3 2 3 4 3 5 1 2 5 6
4 1 3 2 4 4 1 1 5 3
5 4 5 6 5 5 3 1 7 2
[Tponomxenue Tadbmubl 6 - Vicxoaabie qaHHBIC 1T pacdera KodduiimeHTa KoHKopaanmn (3
BapHaHT)
DKCcnepTsl, | OOBEKTHI, | Y1
11 2 | 03 | o4 | 05 | e | 17 | U8 | 19 =19
1 5 2 1 5 4 3 3 6 2
2 1 4 7 6 4 2 1 6 3
3 2 5 4 3 5 1 7 5 6
4 1 3 3 4 4 1 1 5 3
5 1 5 4 5 5 3 2 7 6

3aoaua 7. IlycTe OgHON U3 L€ CTPATErMuecKOro YIpaBJIEHUS SIBISIFOTCS pacllipeHue
aCCOPTUMEHTA IpeJiIaraeMbIX MOTPEeOUTENSIM MPOJYKTOB U paclIMpeHHe sl HUX phIHKa COBITA.
[TocTpotite aepeBo nenei u chopMyaTupynuTe JUisl OJJHON U3 TOALICNIeH 3a/1a4u yIIpaBICHUS.

IIpakTnyeckoe 3ansaTHe Ne6. YnpaBiieHne pucKaMu

3aganue 1.

Pemmmre 3amauy.
TpeOyeTcs BbBIOpaTh BapuUaHT M3 HWMCIOLIMXCS JABYX, CBS3aHHBIX C pealn3alfen
nponykuuu. [Ipu 3TOM BO3MOXHBIH yiepOd B NMEPBOM BapHaHTE B Ciydae HE pealn3alluu
npoxykuuu 1-ro Buna — 10 miH. py0., BO BTOPOM BapHaHTe — 5 MIIH. py0.
BepositHOCTB TOTO, WTO 1-# BHI poayknmu Oynet peannzoBan — 0,25, a 2-it — 0,05.
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3aganue 2.

Pemmmre 3amauy.

Bri0OpaTe HanMMeHee PUCKOBaHHBIM BapHaHT, CBA3AHHBINA C MPOMU3BOJICTBOM MPOAYKLUHU
(Tabmuna 1).
Tabmuua 1 — VicxonHble JaHHbIe

Iloka3zarenn 1 BapuaHT 2 BapuaHT

CebecTouMOCTh €AMHUIIBI TPOAYKIIMH (IIpeAroaracMast ), ThIC. 5,0 53
pyo.

KonndecTBO BBITYCKaEMBIX U3JICITUH, IIIT. 900 950

Bo3MoskHas HemomydeHHass IpUObUIb B CIIydae HE pealn3auu 900 375

IPOYKIIMH, ThIC. PYO.

Pacxozpl o octaBke NpOoayKIMH 00paTHO U ee MepeesKe, ThIC. 150 50

pyo.

[Ipumeuanue: 5KOHOMUYECKHH PUCK, OTHOCALIUIICS K JI0OOOMY pPEIICHUIO, OTpeIesieTcs
KaK CyMMa JIBYX CJIaraeMbIX:

- cyMMa BO3MOYKHOTO yIiepOa, MOHECEHHOTO BCIICCTBUE HEBEPHOTO PEIICHMUS,;

- CyMMa pacxolOB, CBA3aHHBIX C peau3aluenl 7TOro peueHus.

3aganme 3.

Pemmmts 3amauy.

Onpenenuts 0XXUIAaEMYI0 IPUOBLIL IO MEPONPUATHIO A U TIo Meponpustuio b, a Takxke
00110 0KMIa€MYI0 PUOBLIb.

Hcxonubie nanneie. Mimeercs ABa BapuaHTa BIOXKEHUS KamuTalia B Meporpustiue A u b.
Ot mepornpusitTuss A monydeHue npuOs B cymme 115 Teic. py6. ¢ BepositHocThIO 0,6. OT
Mmeponpustus b oxunaercs nonyuenue npudsuu B cymme 120 Thic. p. ¢ BeposTHOCTHIO 0,4.

3aganmne 4.

Pemmmts 3amauy.

[Ipenmpusitie crneuuaiu3upyeTcss Ha BBIMTYCKE TOBAPOB HAPOJHOTO TMOTPEOICHHUS.
Hpez[npm[THe XO04Y€T OLCHUTH HWHBCCTUIIMOHHOC PCHICHHUC Ha CJ'IC)IYIOHII/Iﬁ rog, HuUcCxXoasa H3
aHaM3a peHTabeIbHOCTH, UMEBILIeH MECTO Ha MpeAnpuaTuu B npeasiaynme 10 ner (tTabnuima).
Ta6nuia — Jlaaable 0 CpeTHEM 3HAYCHUH PEHTA0CIHbHOCTH npeanpusaTus 3a 10 met

PenrtabenbHOCTD 1 2 3 il 5 6 7 8 9 10

% 10 15 9 15 17 18 11 18 14 24

O1EeHUTh BEpOSITHOCTh OLIMOKH MPOrHo3a peHTtadensHocTy Ha 11 roa (mo ko3dduimenty
BapHalllM), yYUTHIBAsA, YTO BEPOSATHOCTDH OMNOKHU Benuka npu kB > 25 %.

3aganue 5.

Pemmrs 3anauy.

OO6miecTBy ¢ OrpaHUYEHHON OTBETCTBEHHOCTHIO «lllaTim» HEoOXOaUMO OILIEHHTHh PHCK
TOTO, YTO MOKYMAaTellb OIJIATUT TOBAP B CPOK IMPH 3aKIIOUYEHUU JIOTOBOPA MMOCTABKHU MPOIYKIIHUH.
JlanHble /U1 aHAIM3a MPECTABIEHBI B TAOIHUIIE, TIPU ATOM CIEIKH ¢ UMEIOIMMHUCS TTapTHEpaMU
3aKJIIOYAIUCh B TEUYCHHUE IECSITH MECSIIEB.

Tabnuia - Cpok orutaTel CYeTa MOKyInareaeM

Mecsipl 1 2 3 4 5 6 7 8 9 10

Cpok | @upma | 70 39 58 75 80 120 70 42 50 80
OILJIaTHI, A

TTH. @upma | 50 63 32 89 61 45 31 51 55 50
b
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3aganue 6.

Pemmmts 3amauy.

3akymounas ena ToBapa 2000 py06. 3a enunuiy. Toprosast Hanoaska 20%. [TepemeHHbIC
3aTpaThl B pacueTe Ha eJUHMLy ToBapa cocTaBisitor 520 pyO. IlocTosiHHBIE 3aTpaThl
npeanpusitust B Mecsiy 1800 Toic. pyO. [Ipennpusitue miuaHupyeT peaan3oBBIBAaTH 3a Mecsl 22
ThIC. €. ToBapa. OmpelnenuTh, Ha CKOJIBKO IPOLEHTOB IPEBBINIAET IUIAHUPYEMbIH 000pOT
KpUTHYECKHH (3anac (PMHAHCOBOW MPOYHOCTH).

3aganue 7.

Pemmts 3amauy.

Komnanus peanuzyer ToBapsl ¢ TOproBoi HajgoaBkoi 20% K IeHe 3aKyNKU. 3aKynoYHas
neHa cocrabinsger 1600 py6. 3a en. IlepemenHble 3aTpaThl B pacueTe Ha EIUHHUILY TOBapa
cocraBisitor 120 py6. [TocTosiHHBIE M3AepKKKU MarazuHa B mecsi coctaBisitor 1000 Teic. pyo.
Onpenenutb KPUTHIECKHI 00bEM TOBapOOOOpOTA.

3aganmne 8.

Pemmmts 3anauy.

[IpennpusTie 3aKIOYMUIO KOHTPAKT Ha 3aKyNKy MarepuanoB Ha cymmy 900 Thic. pyo.
[Ipu sTom mnanupyercs ToproBasi HamOaBka 20%, a uznepxku odpamenust 1200 Teic. pyo. (B
T.4. TOJIOBUHA — YCIIOBHO-TIOCTOSIHHBIE pacxonabl). KakoBa Oyner cymma ymiepba mpu
BEPOSATHOCTH BBIIIOJIHEHUS KOHTpakTa Ha 80%?

3ananmne 9.

Pemmts 3anauy.

[Tpubsits npeanpusitas 4200 Toic. pyo., cyMMa YCIOBHO-TTOCTOSHHBIX 3aTpaT 2080 ThIC.
py6. OnpenenuTb KOMMEpUYECKUN (ONepallMOHHBIN) JIEBEPUIK.

IIpakTuyeckoe 3ansaTue Ne 7. [IpobiaeMbl ynpaBjieHUsi COUMAJIbHBIM Pa3BUTHEM
OpraHu3anuu

3aganue 1.

1. Paznenure 3aga4n COBPEMEHHOIO MEHEKMEHTA Ha JBE TPYIIIIbL:

- 3a/1a4M, CBSI3aHHBIE C U3MEHEHUSMHU BHYTPEHHEN CpeJlbl OpraHu3aluu
- 3aa4u, CBA3aHHBIC C UI3MCHCHUAMU BHEITHEH CpeCabl.

3anosiHuTe TabIMILY:

3aJa4u, CBsI3aHHbIC C UBMECHCHUAMU 3a4a4yu, CBA3aHHbIC C UBMCHCHUAMU BHGHIHGf/i
BHYTpPEHHEN cpepl cpeJbl
1 1
2 2
U T.1. M T.J.
3ananmue 2.

3aroJIHUTE CIEeIYIOUIYI0 TaOIHILy.
[TpuHIMNIBI pabOTHI M KYJIBTYpPhl COBPEMEHHOM KOPIIOpAIHH

[TpuHIHIIBE pabOTHI [TpuHIHITBI KyJIBTYpPBI KOPIIOPAITUU H
paboTHUKa

1. O6uieHue ¢ notpeduTeneM

2. PerynupoBanue NeATETbHOCTH
MOCTABIIUKOB U MPOJIaBIIOB

3. opueHTanys Ha NEPEMEHBI:
- aJIJalITUBHAsl KOPIOPAaTUBHAsI KYJIbTypa
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- YIIPaBJIEHUE NIEPCOHATIOM
- OIITUMH3A1Us TPYAOBBIX POLIECCOB

4. IloBbllIeHNE TPON3BOAUTEIHLHOCTH TPy

5. ConumanbHas OTBETCTBCHHOCTH H
rpaXKIaHCKas MO3HIIHS

6. IlorpebHOCTH B  CaMOMEHEIKMEHTE
paboTHHKA

3aganue 3.

Curyauus U1 aHaIu3a

OnvH KpynHbII KOMMepyecKMi OaHK cuel, YTO IOBBILIEHHE APPEKTUBHOCTH
3aKJIF0YAETCS B PaCIIMPEHUH TOBAPHONM HOMEHKJIATYphl, U PELLNI BHEAPUTH B CBOUX OTIEICHUAX
HOBBIE, NepeloBble (PUHAHCOBBIE YCIYTH - MPOJAXy OOJMrauuid rocylapcTBEHHOIO 3aiiMa u
KOHCYJIbTUPOBAHUE 10 NOTAIIEHUIO 3a/10JKEHHOCTH.

baHk 3aTpaTiil HEMano BPEMEHU M CPEJCTB Ha ONpPEAEICHUE CIIEKTPa YCIyr, B KOTOPBIX
Oonee Bcero HyxmaroTcs moTpedurtenu. CrenuanbHO HAHATHIE SKCHEPTHl M KOHCYJIBTAHTHI
COBMECTHO C PYKOBOJCTBOM OaHKa pa3paboTaiu JeTajabHbIe METOJUKH MPETOCTABICHUS YCIIYT.
CoTpyaHuKHM 6aHKa IPOILIM JOCTaTOYHO JJIUTEIbHOE O0yUeHHE U IepeaTTecTalnio. MHorue us3
HUX 10 CBOEH MHUIIMATUBE, IOMUMO BHYTPUGUPMEHHOTO 00YUYEeHHUs, YCHEIIHO ITPOLLIN 3a0YHbIE
KYpPChI B CIIELIMAJIM3UPOBAHHBIX 3aBEJICHUSX.

Bo Bpems arrecTtanuMu COTPYAHHMKM TOYHO W IOJHO PACCKa3bIBAIM MOTPEOUTENISIM O
HOBBIX BUAax ycayr. OHM MOAPOOHO J0Iroe BpeMsi 0OBbSCHSIN BBIFOJIbl HOBBIX MPENJIOKEHUN 10
TeX MOp, MOKa KIMEHT He HauMHaJl MPOSIBIIATh 3aMHTEPECOBAaHHOCTh. [locie 3Toro corpynHuku
OTBEYAIM HA BOIPOCHl KJIMEHTOB M IOMOTAJIM UM pa3o0paThCsi B ONaHKaX M 3asBKax Ha
JIOTIOJIHUTEIIbHBIE YCIYTH, B TOM YHUCJIE TOMOTAIM 3aMIOJIHATh 3TH OJIaHKU.

3akpenuTh ycnex Obula IpH3BaHa HOBas CUCTEMa MOTHBALIMM, CTABUBIIAs 3apaOOTHYIO
IUIaTy COTPYIHUKOB B HPSIMYIO 33aBUCUMOCTh OT paclpOCTPAaHEHUs] HOBBIX OaHKOBCKHUX
IPOJYKTOB, COONIONEHUS METOAWKH WX NPEIOCTaBICHHS M OT 00mero odbemMa OKa3aHHBIX
yciyr. IlepBoHavyanbHO 1aHHAs CUCTEMa BCTPEUEHA C DHTY3Ua3MOM.

OpHako mocie TOro Kak OTAENEHUS NPUCTYNWIM K OKa3aHWI0 HOBBIX YCIIYT, YHCIIO
KJIMEHTOB HEOXKHUIAHHO CTAJI0 yMEHbIIAThCA. Odepenn OKOJIO0 OKOLIEK CHavalla Pe3Ko BO3pPOCIIH,
a MOTOM TaK K€ Pe3KO COKpaTHJINCh. MHOTHME KJIMEHTHI CTaIM OTKAa3bIBaThCs OT AK€ OOBIYHBIX
0aHKOBCKUX Mpoleayp. Xopouo o0ydeHHbIE ONBITHbIE PAaOOTHHKH NEpPeXoauyid Ha paboTy B
npyrue 6anku. Ocraroniyecst JEMOHCTPUPOBAIN AEMOPAIM30BaHHOCTh U HEY/I0BIETBOPEHHOCTh
HEOXHJIAaHHO COKPATUBIIMMUCS pa3MepaMu 3apaboTHOH iaTel. PUHAHCOBOE MOJIOKEHHE OaHKa
HE 3aMeJTNII0 YXYILUIUTHCS.

[TpITasic cracT IMoJIOKE€HHE, MEHEDKMEHT OaHKa MPUHSI BaKHbIE pemieHus. B nByx
OTJICJICHUSIX MPOBEJIM SKCIEPUMEHT. BOJbIIyl0 4acTh KacCHMpOB IMEPEBENM Ha MPENIOCTaBICHUE
IPEXHHUX, JIMIIb HEMHOI'O YCOBEPLICHCTBOBAHHBIX CTaHJAPTHBIX YCIYT, HE TPEOYIOLIMX HU
BBICOKOI'O YpPOBHSI MOJTOTOBKH, HM OOJBIIOrO KOJIMYECTBA BpeMeHHU. [[is 3Tux paboOTHUKOB
BO3BpallleHa MpeXHss cHucreMa MoTuBauud. HoBble (QHUHAHCOBBIE YCIYTH MNOPYYHIN
MPEIOCTABIIATH CHEUAIBHOM TpyIIe ciyXamux. M BbIASTUIN OTAEIbHBIE CTOJIbI, YCTAaHOBUIN
UH(OPMALIMOHHBIE [IUTHI, PEKJIAMHUPYIOLIIE HOBBIE YCIIYTH.

DKcrepuMeHT okaszaics ycnemHbM. [lokasaTenu cHOBa MOLUIM BBEPX, MPUYEM Kak B
TPaJUIIMOHHOM Habope yciyr, Tak U B HOBBIX BUAaxX. Pazymeercs, pe3yiabTaThl pacipoCTpaHUIN
Ha paboTy BCEX OTICIICHHI.

Tem He MeHee BCieICTBHE NMEPBOHAYAIBHO HEYJAAYHOI'O HOBOBBEICHHS OaHK MOTEPSI
HOJITOPA TOZA U COIUJHYIO CYMMY JICHET.

Bomnpocsr:
1 IlpaB nu ObUT BBICHINI MEHEIKMEHT OaHKa, MPUHUMAS pPEIIeHHUE O PACHIUPEHUU
nepeyHs yciayr?
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2 Tlo kakoif MPUYHHE KJIMEHTHI CTATH OTKA3bIBATHCSA OT YCIYr OaHKa, 4TO MOTJIO MX HE
ycTpauBaTh?

3 Omnpenenute 3 GeKTUBHOCTH PabOTH OAHKA C TOYKH 3pEHUS TOTPEOUTEIS.

4 TloueMy COTpYIHHMKH OaHKA HaYaJIl YBOJIBHATHCS?

5 YTo Takoe «ieieBbie rpynnbh (TPYIIIBI O MPOEKTaM) U I YeTr0 OHU HEOOXOTUMBI?

6 Eciu 651 Bel pykoBoamiu 3TuM 6aHkoM, 4To Obl Bbl peanpunsiiv, 1adbl HE MyCKaTh
MOI0OHBIX OIMHUOOK?

3ananmue 4.

Omnpenenure, Kakue TUIBl OPraHU3allMOHHBIX KYJIbTYP HpPOSBISIOTCA B CIEAYHOILUX
CUTYalUsX, XapaKTEePU3YIOIINX KaJPOBYIO MOJUTUKY KoMIaHui. OO0CHYHTE CBOIO TIO3HIIHUIO.

Cutyanus Ne 1

[Ipennpusitie mnoadMpaeT CHEeUUAINCTa Ha JOJDKHOCTH TOPrOBOTO IPEACTABUTENS
kommanuu. K KaHgupaTtam OpegbsBISIOTCS  JIOCTaTOYHO BBICOKHE MPO(eCcCHOHAIbHbIC
TpeOoBaHus. EcTh ABa npeTeH1eHTa, 1aBHO padOTAOLUE B KOMIIAHUHN:

VIBaHOB - MHXEHEP-KOHCTPYKTOp, INTyOOKO 3HAET MPOAYKLHUIO CBOETO IMpeaNpHsTus,
yMeeT yOeAMTENbHO paccka3aTb O €€ JOCTOMHCTBaX, HMMEET HECKOJbKO I1aTEHTOB Ha
n300peTeHus], IpefaH CBOEMY IpPEeNNpUATUIO U MPUHSUI TBEPIOE pELICHHE IMPOsSBUTH ceOs B
HOBOM BHU/IE JI€ATEIbHOCTH.

Bacenun - wuMeeT JAMIUIOM MEHEKepa, NpopadoTal B 3KOHOMHUYECKOM OTJele
OPEINPUATHS TPU T0Ja, PYKOBOAMI T'PYIIION, KOMMYHHKAOEIEH, YMEET PacIloJIOKUTh K cebe.
OCHOBHBIM, XOTS U JIETKO IIPEOI0JIMMBIM HEJOCTATKOM, KOTOPBII MOXET MoMeIlaTh €My 3aHSTh
BAaKaHTHYIO JIOJUKHOCTb, OH CUMTAeT HEJOCTAaTOYHOE 3HaHWE MPOAYKLUUU MPEANPUATHS.
[Ipeanourenue oTnaHO NEPBOMY MPETEHCHTY - FIBaHOBY.

Curyanus Ne 2

Ha BHOBb OTKphIBIIEECS NPEANPUATHE IOCTYNHUI  BBICOKOKBATM(PHUIIMPOBAHHBIN
CHEHATNCT, UMEIOIINN OMBIT padOTHl HA AaHAJIOTUYHOM TPENNPUATHH B ApyroM ropone. Uepes
HEKOTOPOE BpeMs OH BBIPA3HJI JKeJIaHUE MOJyYUTh HOBbIE 3HAHMSI, CBSI3aHHBIE C HCCIIEIOBAHUEM
PBIHKA, B CBSI3M C YeM O0PATHIICS B KQJAPOBYIO CIY>KOY C MPOChOO0il HAlIpaBUTh €T0 HAa CEMUHAP.

CrenmanucTy OTKa3aHo B CBS3H C OTCYTCTBHEM «CPEICTBY.

B Teuenue roga oH He pa3 BBIABUTAT OOOCHOBAHHBIE MPEAJIOKEHUS IO IOBBIILIEHUIO
KadyecTBa pabOThl CBOEro MOApasJeNeHHs, K YeMy PYKOBOJCTBO HE MPOSBWIIO HU Malleiiiiero
uHTepeca. Yepes roa COTPYAHHMKY, C KOTOPbIM OH B OJHO M TO € BpEMs IMpHUIIET Ha
OpeANpUsTHE U KOTOPBIM He OTIMYajcs BBICOKOW KBadM(UKaluMeld M MHUIUATUBHOCTBIO, OBLI
MOBBILIEH OKJIaJ, €ro K€ 3apIuiaTa OcTajJach Ha MPEKHEM YPOBHE.

Bynyun Heyn0BIEeTBOPEHHBIM CIIOKUBIIECHCS CUTYaIMel, OH MOIbITaNCs Modece10BaTh C
MeHeIKepoM To nepcoHany. Ho Ha Bonmpoc o mpuuuHax 3TOW CUTYallUU MOTYYHIT PABHOIYLITHBIN
OTBeT: «3IT0 BamM npobiemsl. He HpaBUTCS y Hac paboTaTh - YBOJIBHANUTECHY.

Taxk ¢upma numMIach ONBITHOTO NpodeccHOoHana, HWHHUIMATUBHOIO, JIyMAIOIIEro
pabOTHHKA, KOTOPOrO MO JOCTOMHCTBY OLIGHWIM B KOMIIAHUM C JPYrOM OpraHu3alMOHHON
KYJIbTYpOHl.

Curyanus Ne 3

B kpynHyto opraHu3zanuio, IMEIONIYI0 U3BECTHBIN OpeHs, mpuiuia paboTaTh CeKpeTaphb,
KEHIMHA C BBICIIUM 00pa3oBaHUEM, MPEKPAaCHbIM 3HAHUEM KOMIIbIOTEpa, CBOOOJHO
BJIQ/ICIONIAs IBYMS HHOCTPAHHBIMHU SI3bIKAMHU.

[Ipensiaymmii onbIT paboThl - MaJieHbKast puUpMa ¢ OOJIBIION TeKy4eCThIO NepcoHaa, 0e3
TpaauLUN U YCTAHOBOYHBIX 0a30BbIX IIEHHOCTEH, 00bETUHSIONINX KOJJIEKTUB.

A 371ech — CIUIOYEHHAs] OpraHM3alysi, HOPMbl U LIEHHOCTH, Pa3/AEisieMble IOYTH BCEM
NEPCOHAIOM, CJIOKUBIIMICS CTUIb OOIIEHHUS MEXAY COTPYIHHUKAaMH, pa3BUTOE UYBCTBO
COINPUYACTHOCTH K YCIIEXaM KOMITaHUHU.

Menemxep 1o mepcoHally BBEJI HOBOTO CEKpeTapss B Kype Jieia, Jajl pa3BEepHYTYIO
UHPOPMALIMI0O O TPUHATHIX CTaHAApTaxX OpraHU3allMOHHBIX OTHOIIeHWH. bmwkaiimme
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COTPYIHUKH OKa3ajdu [EJOBYI0 M SMOIMOHAIBHYIO MOAIEPKKY. B mampHeimeM >keHIuHA
caenana OyecTAUIyl0 Kapbepy B JaHHOW KOMIIAHMM M BIIOJIHE YJIOBJETBOpPEHa paboToil u
3apabOTKOM.

Curtyanus Ned

JIBE KOHKYpUPYIOIIUE MEXIy CO00H (UPMBI, BBIMYCKAMOIINE AIICKTPOTEXHUYIECKOE
obopynoBaHue (Ha30BEM UX yCIOBHO ¢upma A u ¢upma B), 00bABIIM KOHKYPC Ha BaKaHTHYIO
JOJKHOCTB AUPEKTOPA IO MPOJAKAM.

®dupma A pabotaet Ha peiHKe 10 JI€T, KOHKYPEHTOCIIOCOOHA, YCTOWYNBA, pEHTA0CIIbHA.

dupma B - Ha pelHKE 2 TOJa, HO YK€ MMEET OIpE/CICHHBIE YCIIEXU, MEIJICHHO, HO
HEYKJIOHHO pacTeT NpUObLTb IPEIIPUITHS.

KBanuguuupoBaHHbIi CIEIUAIUCT, UMEIOIIMN 3HAYUTENBHBIA ONBIT PabOTHI, MOAAI
3asBJICHUE B 3TU JIBE€ KOMIIAHUH B HAJIEXK/I€ MOJIYYUTh TOJKHOCTD B hupme A.

Ota ¢upMa MpeacTaBisiachk eMy Oojiee MEPCIEKTHBHON C TOYKH 3PEHUS 3aBOCBAHHS
pPBIHKA U ero cOOCTBEHHOr0 KapbepHoro pocra. [lonas 3asBienue B pupmy B, oH paccmaTtpuaer
€€ KaK 3aIllaCHOM BapUaHT.

®upMa A OTKIOHHIIA €r0 KaHAUIATYPY IO IBYM MpUYHHAM:

1) B Xxo1e cobecenoBaHUs BBISICHUIIOCH, YTO OH HUYETO HE 3HAET O TPAAUILIUSIX KOMIIaHUH,
HE MPOSIBUJI UHTEpeca K €€ UCTOPUU, OCOOCHHOCTSIM OPTaHU3AIMOHHBIX HOPM, XOTS M OTMETHII,
4TO pabora CIy’)KObI TPOJaXX HE COOTBETCTBYET COBPEMCHHBIM TPEOOBAaHUSM U IOJICKHT
ri1ybokomMy pedopMUPOBAHUIO;

2) B MOCITYXHOM CIHCKE KaHIWJAaTa 3HAYWIOCH IATh MPEINPUITHNA MPU OOIIEM CTaxe
ero paborel — 8 jer. OTo 0OCTOSATENHCTBO OIEHEHO KaK HECHOCOOHOCTh MPETEHIEHTA
UACHTH(DHUIIMPOBATH ce0s C OpraHu3anneH.

Oupma B npemioxuia eMy 3aHITh BAaKaHTHYIO JOJDKHOCTh, OTMETUB €r0O JIBa TJIaBHBIX
JIOCTOMHCTBA!

1) MOOUIIBHOCTH, CIIOCOOHOCTh OCBaMBAaTh HOBBIE CETMEHTHI PhIHKA (CMEHWI 3a 8 JeT
paboThI 5 MPEANPUATHH, HA KOKIOM U3 KOTOPBIX YCIICITHO TPYIHJIICS);

2) crtpemnenue Kk wuHHOBauusaM. [Ipu cobecemoBaHMM KaHAMAAT 3asABWJI, YTO MIPH
MPEIBAPUTEILHOM 3HAKOMCTBE C TPEINPHUATHEM OH VYBHJEI MHOTO HEIOCTaTKOB B
CIIOXKHBIIEHCSA CUCTEME PAOOTHI ¢ KITUEHTAMH U TOTOB K KapIMHATHLHOMY €€ U3MEHEHHUIO.

3ananme S.

Vcnonb3ys OOUH W3 MHCTPYMEHTOB, MONBITAHTECh BBIABUTH 0a30Bble NpEACTABICHUS
(mpeAnonoxkeHus1), LEHHOCTH W apredakTsl (BHEIIHWE NPU3HAKHU), XapaKTepHbIE JUIs
KOPIIOPAaTUBHOM KyJIbTYpbl TOW OpraHM3allid, B KOTOPOM Bbl paboTaeTe WIM TNPOXOIHIN
MPAKTHUKY.

3ananmue 6.

PazpaOotaiiTe mojokeHHEe O KOPHOPATUBHOW KYJIbTYpE, CHMBOJHUKY KOPIOPATUBHON
KyJIbTYpbl JUI1 KOHKPETHOM KOMMeEpYeCcKOM opranuszanuu. lIpoBenure wu3MepeHHE CHIIBI
KOPIIOPAaTUBHOU KYJIBbTYphI JAHHOW OpPraHU3alUu.

3ananue 7.
Pazpaboraiite mnpodeccnoHaNbHO-ITUYECKUA KOACKC paOOTHHKA TOTO HAMpPaBICHU
MOJTOTOBKH, IO KOTOpoMy BEI mpoxoanuTte oOydeHue.

3aganue 8.

1. OxapakTepu3yiTe KOPIOpaTUBHBIC IIEHHOCTH OpraHU3aIK, B KOTOpoil Bel pabotaere
WIM IPOXOJMIIM MTPAKTHUKY.

2. WN3ob6pasure rpaduyecku IIEHHOCTHYIO MOJENb KOPIOPATUBHOM KYyJIbTYpHl U
OINpEAEINTE HAa HEH MECTO KaXKA0Ir0 AIEMEHTA KOPIIOPAaTUBHOMN KYJIbTYpBHI.
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3. CdopmynupyiiTe OCHOBHBIE IICHHOCTH KOPIOPATUBHOM KyJIbTyphl HauOolee
YCIEIIHBIX POCCUIUCKUX KOMITAHUIA.

4. ChopmynupyiiTe MUCCHIO U JIEBU3 KOMITAHUH pa3iIMyHbIX cep AesITeTbHOCTH.

5. IlpuBegute B COOTBETCTBHE JAPYT IPYry TEPMHUHBI M3 JABYX KOJIOHOK, JTaHHBIE B
tabiuie Bpa3opoc.

OpranuzanyoHHbIe dopma BoCIIpUATHS U3 IPOLLIOTO, O€3 KaKUX — JTM00 U3MEHEHHA
LIEHHOCTH
O06psin IIpuykpalieHHass COBOKYIIHOCTb 4EpPT XapaKTepa OCHOBATEIIA
OpraHu3alyu

@unocodust oprannzauud | COBOKYIHOCTb MEPONPHUATHH, OKa3bIBAIOLINX TICUXOJIOTHYECKOE
BO3/JCHCTBUE HA WICHOB OPraHU3aLMH

Puryan OTpakeHHBIE B 3aKOHOAATEILHOM BHJI€ UCTOPUH OpraHU3aluu
OO0bruait CrangapTHOE OBTOPSIOLIEECS MEPONIPUATHE, IIPOBOIUMOE 110
CIIEHUAJILHOMY ITIOBOY
Jlerenipl 1 MUDBI COBOKYITHOCTb OCHOBHBIX IPUHIUIIOB JIEATEIBHOCTH
OpPraHM3alKy, OTPAXKAIIMX €€ PEAHAZHAYCHUE
MeHTanurer XapakTep B3aMMOOTHOUIEHUH YWICHOB OpraHu3aliu
Tpanuuus OO0pa3 MbIIIICHUS YICHOB OpraHU3aliu
Ctunb noBeeHus IlenHoCTH, OOBIYAHU, PUTYaJIbl, IEPEHECEHHBIE U3 NPOLLIOrO

6. Kak MoxHO chopMyaupoBaTh MUCCUU 3KOHOMUYECKOTO YHUBepcHuTeTa ((aKyabTera),
IPUHUMAs BO BHUMAHHUE Pa3JIM4HbIE CTPATETUH €T0 J1EATEIbHOCTH:

1) Muccust — COBEpILICHCTBOBAHUE;

2) MUcCCHS — IKCIIaHCUS;

3) HapoHast MUCCHS;

4) pexnaMHasi MUCCHSL.

3ananue 9.
[Toctpoiite MaTpuIly KIMEHTOOPUEHTUPOBAHHOCTH /1715l Barieii opranu3aiuu.

3apanmue 10.

OpraHmaum{ HJ'IaHI/IpyeT CMeHy ImoCcTtaBIINKaA CBIpI)H, MOI[CpHI/ISaHI/IIO
MPOU3BOJICTBEHHBIX TEXHOJOTUN M BBIXOJl C HOBBIM IPOJYKTOM Ha HOBBIM pbIHOK. IIpoBenute
AaHaJIN3 IMOTCHIHUAJIBHO BO3MOXHBIX CHIJI COHpOTI/IBHeHI/Iﬂ N3MCHCHUIO B }IaHHOﬁ opraHmaum/I C
HeNbI0 WX UWIACHTHU(PHUKAIMM W YSCHEHUS MOTHBOB HEMPHUATHS U3MEHEHHMHA. YKaXHTe
I/ICHOJII)3y€MBI€ HpI/I 9TOM MCETOAbI UCCJICAOBAHHSA OTHOLICHUA K MU3MCHCHUSIM B OpFaHI/ISaHI/II/I.
JaiiTe pekoMeHJauu 10 yMEHbIIEHUIO MOTEHIHUATIbHO BO3MOXHOTO COMPOTUBIIEHUS TPYI0BOTO
KOJIJIEKTUBA. /(7151 BHIMOTHEHMS 3a/IaHUS UCTIONB3yWTE MaTpully «/3MeHeHne — COMPOTUBIIEHUE.

IIpakTuyeckoe 3ansaTme Ne 8. IIpoOseMbl KOMaHIHOr0 B3aUMOJAEHCTBHUA B
MEHEIKMEHTEC

3aganme 1.

3amonHUTEe TAOMUIBI, paccMaTpuBas KOMaHJy KaK BHUJA TPYII BBICHIETO YpPOBHS
pa3BUTHA.
Tabnuna 1 — [IpuHIMIBI pabOTH KOMAHIBI

[TpuHIMIIBI pabOTHI KOMAHIBI Conepxanue

J1oOpOBOJIBHOCTH BXOXK/IEHUSI B KOMAHY

KonnektruBHoe ncnonHeHne padboThbl

KomnmexkTuBHAsI OTBETCTBEHHOCTH

OpHEHTHPOBAHHOCTh  OIJIATBl TpyAa Ha KOHEYHBIN
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pe3ynbTaT OOIIEKOMaHIHOW paboThI

JocTtoliHast 3Ha4MMOCTh (CTUMYI)
CTuMynupoBaHUs KOMaHIbl 33 KOHEYHBIN pe3ynbTar

ABTOHOMHOE CaMOYIIPaBJIECHUE KOMaH /bl

IToBpIIEHHAS MCIIOTHUTEIHCKAS JUCHUITIINHA

Ta6mumma 2 — [IpenMyriecTBa opraHu3ay KOMaH bl

[IpenmyniectBa [lokasarenn Copepxanue

[TpodeccrnonanbHbIM

KomMyHUKaTHBHBII

ConyanbHbIi

JLyXOBHBII

Ta6ymmma 3 — HemoctaTku opraHu3anud KOMaH bl

Henocrarku Coneprxanue

Bpewms

Jenbru

UYenoBevecknii (hakTop

HC,I[I/Ip CKTHUBHOCTH

VYHUKaJIBLHOCTH

WuauBuayaibHbIN TOIX0]

3aganue 2.

W3 HIKe mpeanoKeHHBIX YTBEPKIACHHUN B TaONUIlE pa3rpaHUYUTh COOTBETCTBYIOLIHE U
HGCOOTBGTCTBYIOHII/IC XapaKTepI/ICTI/IKI/I ynpaBneHHﬂ B KOMAaHIHOM MCHCI)KMCHTC.

- COTPYIHUYECTBO B paMKax HEOONBIINX Pabouux rPyIII;

- OPHEHTAIUS Ha YIOBIECTBOPEHUE TIOTPEOUTEIICIH;

- 3HAQUMTEIbHOE BHUMAHHE 1LIeTsIM OM3HEca U BOBJIECUEHUE PAOOTHUKOB IS JOCTHUKEHUS
ITHUX IIEIIEH;

- paccioeHue OpraHU3alMOHHBIX HEPApXUUYECKUX CTPYKTYp U JIeJIeTHpPOBaHUE
OTBETCTBCHHOCTH J'II/I}IepaM pa60q1/1x KOMaH/,

- poiib PaOOTHUKOB MPEANPHUATHS pEaKTUBHASA U BCIIOMOTaTeIbHas;

- pa6OTHI/IKaMI/I JCIIAacCTCA aKIICHT HA BBIIIOJITHCHHC npoueﬂ;yp;

- pabOTHUKHU pacCMaTPUBAIOTCS KaK U3JIEPKKH, KOTOpble HEOOXO0IMMO KOHTPOJIMPOBATS;

- KOH()JIMKTHBIE CUTYallUN HA TIPEAIPUATUN PETYIUPYIOTCS Ha YPOBHE TOII-MEHEKEpa;

- COrJlacoBaHME OIJIAaThl M YCJIOBUW TpyAa MPOUCXOJUT B XOJ€ KOJUIEKTUBHBIX
MIEPErOBOPOB;

- OIUIaTa TPy/Aa OMpeeNsseTcs B 3aBUCUMOCTH OT BHYTPEHHHUX ()aKTOPOB OpraHU3AIINH;

- pabOTHUKY MIPEANPUSITHS COJICHCTBYIOT ITEPEMEHAM;

- MOAXO/1 K Pa3BUTHIO MIEPCOHAIA HETHOKHIA;

- pOJ'IB pa6OTHI/IKOB HpOﬂKTI/IBHaH 1 MHHOBAIIMOHHAA,

- COCpeZI0TOYEHHE Ha TPEOOBAaHUAX K paOOTHHUKAM B CBETE Ilesiell On3Heca,

- YCJIOBCUYCCKHUC pecypcm HpC}IHpI/ISITI/ISI paCCManI/IBaIOTCH KaKk HHBCCTHIINU, KOTOpBIe
HE00XO0IMMO Pa3BHUBATh;

- KOH(DJIUKTHI perylIupyroTcs JTujepaMu pabounux KOMaH/;
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- IUIAHUPOBAHME MEPCOHANA MPEAIPUATHS U YCIOBUN 3aHATOCTH MPOUCXOAUT HA YPOBHE
PYKOBOJICTBA;

- MEHEKMEHTOM TPEANPHATHS YCTAaHABIMBACTCS KOHKYPEHTHas oOIulaTa Tpylda H
YCJIOBUS 3aHATOCTH JJISl TOTO, YTOOBI OTIEepekaTh KOHKYPEHTOB;

- paOOTHUKYU MPEANPHUATHS BHOCAT BKJIa]l B 100aBOUHYIO CTOMMOCTh OM3Heca.
Tabmuma — XapakTepUCTUKH, COOTBETCTBYIOIIME M HE COOTBETCTBYIOIIME YIPABICHHIO
NEPCOHAIOM B KOMaH/IHOM MEHEJKMEHTE

CooTBeTCTBYIOIAS XaPAKTEPUCTUKA He cooTBeTcTBYyIOIIAs XapaKTEpUCTHKA

WIN|F-

U T.J.

3aganue 3.

Ha pesynbratuBHOCTH paOOThl KOMaH/Ibl CYIIECTBEHHO BiMseT ee pasmep. OT Hero
3aBUCUT BO3MOYKHOCTh B3aMMOJICHCTBHS YWIEHOB KOMaH/Ibl IPYT C APYIOM, CTEIIEHb UX Y4aCTHS B
TPYNIOBBIX MPOLECCAaX, BEPOSITHOCTh CO3JAaHMS IMOJArPYII, CONEPHUYECTBO KOTOPBIX MOXKET
MPUBECTU K BHYTPUTPYIIIOBLIM KOH(pIUKTaM U ipouee. Kpome Toro, cieayet UMeTh B BUAY, UYTO
B TPYIIAX ¢ YSTHBIM YMCJIOM YICHOB Yallle BO3HUKAIOT Pa3IMYHbIC PA3HOIIIACHUS U KOH(IIUKTHI
P BBIMOJHEHUH 33/1a4, YEM B IPYIIAX C HEYETHBIM YHCIIOM YJIEHOB.

[Ipoananu3upyiiTe mNEpEUUCICHHBIE HUXE TMPOSBICHUS KOMAHIHOM paldOThl |
ompeAenuTe, s TPYII KaKoro pa3Mepa OHM XapaKTEepPHBI, 3alI0JIHUB Ta0JIUILy.

Kakum 00pazoM mposBisieTCsl MOTEHIMAI CTa0MIBHBIX TPYIIN B KOHTEKCTE JUACpCTBA?
Kakwue ctunm ynpapineHusi B pabounx KOMaHaX JAroT JIYULIHI pe3ynbTar u nouemy?

Tabmuna — @akTopsl pe3yabTATUBHOCTH KOMaHIHON pabOThI

Pesynbrar koMaHAHON pabOTHI Pa3zmep rpynmel, yen.

2 3 5-15 Bonbnre 15

CIUI0OYEHHOCTh

JloxHOE cornacue

Xopomni IIOTEHIUA

B3aUMOJCUCTBHUSI

Hanpsoxenue

KoupaukTe

CHmxeHue
B3aUMOJICUCTBUA

IIOTCHIIMAaJ1a

YI[OBJ'ICTBOpeHHOCTB

CHmKeHne YAOBJICTBOPCHHOCTHU

Poct ¢popmanuzma

Pocr KOMMYHUKATUBHO-
KOOP/IMHAIIMOHHBIX TPeOOBaHMM

3aganue 4.

OTBeThTE MUCHMEHHO, YTO O3HAYAET «TPYIIONOKIOHCTBO» U B Y€M COCTOUT Ipobiema
«OTPYNIUIEHHOTO MBIIUIEHUS»?

JlaiiTe XapakTepUCTUKY MPU3HAKOB OTPYIILICHUs MBIIIIEHU B Bamiel opraHusanuu u
3anonHuTe Tabnuiy. [locrmeacTBust OrpymniuieHUs MBIIUIEHUS B Bameilt opraHm3anuy MOKHO
no100paTh U3 MepeyHsl, MPEICTaBICHHOIO HUXE.

Tabnuua — CuMOTOMBI OTpYNIICHHUs MBIIUIEHUS B Bareil opranuzanuu

CUMIOTOMBI Conepxanue [Tpuznaku ITocaencTBus

OTPYIILJICHUS IIPOSIBJICHUS B OTpYIIUJIEHUS

MBIIIJICHUS Bameit MBIIIJICHUS B
OpraHu3aluu Bameit

OpraHu3alu




36

HNimmosus
H€y513BI/IMOCTI/I

BOABIIMHCTBO  YJIEHOB  CIJIOYEHHOU
TPYIIBI UCTIBITHIBAIOT OOIIYIO WILTIO3UIO
HEYSI3BUMOCTH, KOTOpas  HECKOJIbKO
YCIIOKaWBaeT WX  Mepel  JIMIOM
OUEBUJHBIX OINACHOCTEH U BbBI3BIBACT
M3JIMIIHUNA  ONTHUMHU3M W TOTOBHOCTh
MOWTHU Ha 4Ype3BbIYalHBIA puUCK. M3-3a
ATOW WLUTIO3UM OHM HE PEarupyroT Ha
SIBHBIC MPU3HAKHU OMACHOCTH.

Panmnonanuza
U

YiteHbl IPYIIIBI UTHOPUPYIOT
HpeyIPEKACHUS, KOJUIEKTHBHO
3aHUMAIOTCA  palOHAIM3ALUeH, He
oOpararoT BHUMaHHUS Ha
HNpEeRYNPEKACHUS 51 JpYryIo
HEeraTuBHYI0  HH(OpMaIuIo. [Tpun
CCPbC3HOM K HUM OTHOHICHUH MOTI'JIA OBI
3aCTaBUTh YJICHOB TPYIIIBI
nepecMaTpuBaTb CBOH MPECAIIOJIOKCHUA
BCSIKHI pa3, KOTJia OHU BO3BPAIAIOTCS K
JI0pabOTKE CBOMX MPEKHUX PEHICHUH.

Bepa B cBomO
MOpPaJIbHYIO
HEIMorpenun
MOCTb

UneHsl rpynnsl ClIENO BEPAT B TO, YTO
UX TpyNIEe HEOThEMIIEMO IpHUCYIIA
MoOpajibHasi HENOTPEIUMOCTb; 3Ta Bepa
MO3BOJISIET UM HE IyMaTh 00 STHYECKUX
WA MOPAJIbHBIX Mpo0sieMax, CBsI3aHHBIX
C  TOCIHEACTBUAMM  HX  PELICHUH.
OOBIYHO  ATOT  CHUMIOTOM  MOXKHO
3aMETUTh, €CIIM 0OpaTUTh BHUMaHHE Ha
TO, YTO OCTAe€TCsl HENOCKAa3aHHBIM Ha
3aCeTaHMsIX TPYIIIBL.

CrepeoTunsl

UneHbl  Tpynmbsl  NOPUAEPKUBAIOTCS
CTEPEOTHUITHBIX B3TJISIZIOB Ha
pykoBoauTenel Bpaxeckux rpynm. Ilo
WX  MHEHHUIO, OTH  PYKOBOJUTEIH
HaCTOJIBKO 3JI0HAMEPEHHBI, 4TO
HUCKPEHHHE TOMBITKH OOCYIUTH C HUMHU
CYILIECTBYIOIIME PA3HOIIACUS HE UMEIOT
CMBICJIA, WJIM OHH HACTOJIBKO CJIa0bI UITH
[JIyObl, 4YTO HE CMOILYT YCIEUIHO
MPOTUBOCTOATH  JIIOOBIM  TIOTBITKAM
JAHHOM TpyNINbl HApYUIUTh UX IJIaHBI,
KaKk OBl PHUCKOBaHHBI HU OBUIM OTH
MTOTBITKH.

JlaBneHnue

['pyria oka3pIBaeT MpsMOE JIaBIICHUE HA
BCEX, KTO XOTh Ha MHT YCOMHUTCS B
TOM, 4YTO Kakoe-HHOyIb U3 OO0IIHUX
320y /ICHUN YJICHOB TPYIIIBI SBISIETCS
WUCTUHOW, WJIU IIOCTaBUT IIOJI BOIPOC
HAJECKHOCTh apTYMEHTOB B TMOJIEPKKY
MTOJTUTHYECKOM QIbTePHATHBBI,
0/100peHHO  OONBIIMHCTBOM. Takum
obOpaszom, obecrieunBaeTcsi COOMI0EHNE
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mpaBuia,  KOTopoe  Tpedyer  OT
JIOAJIBHBIX  YJICHOB TPYIIIBI ITOWUCKaA
KOHCEHCYCa.

Camouensypa | Unenst TPYIIIbI cTaparoTcs HE
HapymaTh BUIUMOCTh KOHCEHCyca B
rpYIe; OHU HE BBICKA3BIBAIOT CBOMX
OTIaCeHUH M JIaXKe Tepe]l CaMUMHU CO00i
NBITAIOTCA  MPEYMEHBIIUTh 3HAYEHUE
CBOHUX COMHCHMH.

Nnnro3us HiieHB! TPYyNIbl UCTIBITHIBAIOT WIIIIO3HUIO
€AVHOMBICIIUS | €AUHOMBICIUSA  TOYTH  BO  BCEX
CY)KJICHHUSIX, BBICKA3bIBAEMBIX TEMHU, KTO
BBICTYIIAET B MOAJEP/KKY TOYKH 3PCHMS
OOJBIIMHCTBA. DTOT CUMIITOM B Kakoii-
TO CTENEHU SABIECTCS  CIECICTBUEM
NPEAbIAYIIEr0, JEHCTBUE  KOTOPOIO
YCWJIMBAaeTCA 3a CYET  HEBEPHOIO
MPEAIONOKEHU O TOM, YTO BCAKHN
YEJIOBEK, COXPaHSAIOUIMI MOJYaHHE BO
BpeMs TUCKYCCHH, ITOJTHOCTBIO COTJIaceH
¢ TeM, 4rto rosopsaT napyrue. Korga
rpynna JIIOJAEH, YBAKAOIMMX MHEHUS
JIpyr Ipyra, IpUXOIUT K €JUHOW TOYKE
3peHusi, KaKIbIH WIEH IPYIIbl OOBIYHO
JlyMaeT, YTO 3Ta TOYKa 3PEHUs I0JDKHA
ObITh mpaBWIbHOM. B Tex cnyuasx,
KOIrZla MEXIy 4WIEHaMU T[pYIIbl HET
ApPKO  BBIPAXKEHHBIX  Pa3HOIVIACHH,
noJo0Hast YBEPEHHOCTb B TOM, YTO
KOHCEHCYC MOXET CITy’KUTb
MOATBEPKICHUEM [IPaBUIILHOCTH
TPYIIIOBOTO peuieHus, 00BIYHO
MOJAMEHSET MHUBHUYaJIbHOE
KPUTHYECKOE MBIIUICHHAE u
UCCJIeIOBAaHHE PeabHbIX (DAKTOB.

«YMOxpaHu Hekoropsle  xepTBBl  OrpyHIUICHUS
TEIbCTBO» MBILIEHUs] HHOTAA OepyT Ha cebs poJib
«YMOXpaHHTEIIEN, 3aIMIIAOIINX
PYKOBOAMTENSA WM YIEHOB TPYNIBbI OT
HEeXeNnaTeIbHOW MH(pOpMaIllUK, KOTOpas
MOTrJ1a ObI HapyIIUTh nux
CaMOHAJICSIHHYIO YBEPEHHOCTh B
IIPABWJIBHOCTH M 3THUYHOCTU INPHUHATBIX
VMU pPEIICHUI.

8.3. TumoBble KOHTPOJIbHBbIEC 3aJaHMS WJIM HHbIe MaTepuaJbl A5 TNPOBeIeHHsA
MMPOMEXYTOYHOM ATTECTAIIUA

dopma mpoBeneHUS MPOMEXKYTOUHOM aTTecTalMi IO JUCHUIUIMHE: 3K3aMeH (1o
pe3yJibTaTaM HaKOMUTEIbHOIO PEUTUHTa WK B (hopMe KOMIIBIOTEPHOT'O TECTUPOBAHMUS).

YcTHO-IMchMeHHas (hopMa 110 BOIIPOcaM K SK3aMeHy Ipearnosaraercs, Kak MpaBuio, 1Jis
CIAa4y aKaJeMHUYECKOH 3aJ0JDKEHHOCTH.
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IlepeyeHsb BONPOCOB A OATOTOBKH K IK3aMeHY
YK-1: UVK-1.1, UYK-1.2; OIIK-1: UOIIK-1.1., UOIIK-1.2.; MUOIIK-1.3

. CoBpemenHble MpoOIEeMBbl U COBpEMEHHAs MapaurMa MeHeKMEHTa
. DHTpOMNUS COLUATBHO-3KOHOMUYECKON CUCTEMBI
. [lukoBast MOJieJIb MHAYCTPUAILHOTO PA3BUTHS

. Llukmudeckuii xapakTep pa3BUTHUS MPOAYKTA

1
2
3
4. IMKJINYHOCTD Pa3BUTHSI OpraHU3aLUuU
5
6

. ®opmupoBanue GyHKIIMOHATHLHOW MOJIETH OPraHU3alun

7.

(DyHKI_II/IOHaJ'IBHaﬂ MOACIb OpraHu3anunuu B  KOHTCKCTC €C BJIIMAHHA  Ha

KOHKYPEHTOCIIOCOOHOCTb
8. ITocTpoeHune mporeccHOi MOJIENIN OpraHU3auu
9. bu3Hec-peMHKUHUPHUHT

10.

Knaccudukanus BHIOB OpraHuU3allMOHHBIX CTPYKTYp VYIpaBIEHUS U HUX

XapaKTEepUCTHKA

11.
12.
13.
14.
15.
16.
17.

®dakTophbI, BIAUSIOIINE Ha BUJI OPTaHU3alIMOHHON CTPYKTYPhI YIIPaBJICHUS
[IpuHMnbl GopMUPOBaHUS OPraHU3ALMOHHBIX CUCTEM YIIPABICHUS
Metoarka MpOeKTUPOBAHUS OPTaHU3AIMOHHON CTPYKTYPBI YIIPABJICHUS
Konmenus pa3BUTHs OpraHu3allii Ha OCHOBE €€ CIIOCOOHOCTH K CaMOOPTaHU3aI[uu
KitroueBbie KOMIIETEHIIUN OpraHU3aluu
[TpoGiema GamaHCUPOBKH MPOXYKTOBOTO mopTdens mo dtarmam KIIT
[Ipobnema  KOJIMYECTBEHHOW  OIEHKHM  cuUHeprermdeckoro d3ddekra ot

c(hOpPMHUPOBAHHOTO IPOAYKTOBOTO MOPTHEIIs OpraHU3aIiH

18.
19.
20.
21.

[Tpob6nema onpeneneHus THOKOCTH MPOYKTOBOTO MOPTQEIIs OpraHUu3aIiu
OrnpezenieHne CUCTEMbI

CocrosiHre U PYHKIIMOHUPOBAHHE CUCTEMBI

Onpenenenne u 00IIHE XapaKTECPUCTUKN CTPYKTYPHO-IOTHIECCKUX JIEMEHTOB TCOPHH

CUCTCM: LICJIb, CPCIACTBO, KpHTepI/Iﬁ, MOJCJIb, PCHICHHUC. I_IeJ'II/I H CpCACTBA UX NOCTUKCHUA

22.
23.
24.
25.
26.
27.
28.
29.
30.

31

3aKOHOMEPHOCTH 11e71€00pa30BaHUs

dopMHpOBaHUE U aHAIU3 CUCTEMBI Liesel. JlepeBo Liene u 3a1a4y

OO01ast XapakTepUCTHKa CUCTEMBI YIIPaBIE€HUS pUCKaMU

KoHnuenmus npuemneMoro pucka

AKTHBHOE ¥ IACCUBHOE YIIPABJIECHUE PUCKAMHU

OCHOBHBIE 3Tallbl YIIPABIECHUS PUCKAMU

®opMHpOBaHNE KOPIIOPATUBHON KYJIBTYPBbI, aICKBATHON COBPEMEHHBIM YCIIOBUAM
Bnusinue kopropaTUBHOM KyJbTyphl Ha MPOLIECCH TPeoOpa30BaHuUs OpraHU3aluu
KimmentoopueHTHpOBaHHAsA KOPIIOPAaTUBHAS KyJIbTypa CEPBUCHON OpraHU3alNN

. praBHeHI/IC N3MCHCHHAMU B OpTraHHU3ali U COIMPOTHUBJICHUC UM
32.

DTHKa ¥ CoIMalbHas OTBETCTBEHHOCTH MeHemKMeHTa. OIleHKa COIHAILHON

OTBCTCTBCHHOCTH MCHCIP)KMCHTA

33.
34.
35.
36.
37.
38.
39.
40.
41.
42.

ConuaibHO-OpUEHTUPOBAHHOE MPEIPUHUMATEIBCTBO

VYnpaiieHue 3TUKON U COLMAIBbHON OTBETCTBEHHOCTBIO OPTaHU3aLAN
OcobeHHOCTH TPYITIOBON M KOMaHTHOW paboThI

Hctounuku pocta 3¢ (HEeKTUBHBIX KOMaH]T

Mepsbl, He0OX0AUMBIE JIJIs1 POPMUPOBAHUS KOMaH]

Ponb nuaepa B komaH1000pa3oBaHUN

Tunsl u UHTErpaiiy PabOUYNX KOMAaH]

Posin 11 0643aHHOCTH YJICHOB M PYKOBOJUTECH KOMaH

HaBbiku as1st paboThl B KOMaH 1€

Craguu pa3BUTHS KOMaH/bI
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IIpuMepHBIH TeCT AJI HTOr0BOI0 TECTHPOBAHUSA
YK-1: UVK-1.1, UYK-1.2; OIIK-1: UOIIK-1.1., UOIIK-1.2.; MOIIK-1.3

1. CoumanbHO-35KOHOMUYECKAsl CHCTEMa, B CHIIy JEHCTBHS 3aKOHa IIPOXOIUT
CBOM >KM3HEHHBIN ITUKII

-:CUHEpPIUH

-:OHTOreHe3a

-:pa3BUTHL

-:YHOPSII0YEHHOCTH U UHPOPMHUPOBAHHOCTH

-:KOMIIO3ULIMH U IIPONOPLUUOHAIBHOCTU

2. Bpixon opraHu3aliM Ha CTAOMJIBHBIA PEXHUM MPOU3BOJCTBEHHO-XO3SHCTBEHHON
JEATEIIBHOCTH IPUBOJIUT K

-:HapacTaHUIO OIOPOKpPATUYECKHX HACIOCHHUH HA BCE BUIBI MPOLIECCOB

-:MaJICHUIO YPOBHS IPEIIIPUHAMATEIbCTBA

-:00HOBJIEHUIO BCEX €€ CTPYKTYPHBIX IOCTPOECHUN

-:K ONITUMU3ALIUN PACTIPENEICHUS BIACTHBIX IIOJHOMOYMM

-:K COOTBETCTBHIO 1I€JIEBBIX YCTAHOBOK OPIaHU3ALIMH C COCTOSTHUEM BHEILIHEH Cpeibl

3. i opraHu3anuii ¢ BBICOKUM YPOBHEM HIPEANPUHUMATEIBCTBA U MHHOBAILIMOHHOCTH
XapaKTEepPHBI

-:BBICOKMI YpOBEHb COOCTBEHHOM SHTPONUU

-:paboTa B CTaOUJIBHBIX YCIOBHSIX

-: paboTa B HECTAOUJIBHBIX YCIOBUAX

-:HU3KUH YpPOBEHb COOCTBEHHON YHTPOIHHU

-:opranu3anus nposeaenus HUOKP

-:cTabunu3anus padoThl OPraHu3aluy Ha PhIHKE U YIIyYIlEHUE €€ O3ULIUU

4. VYkaxure B IMpPEICTABICHHOM IIe€peuyHe HOBOBBEAEHUS (MHHOBALMM), KOTOpBIE
JEMOHCTPUPYIOT HOBbIE KOMOMHALINHU (PaKTOPOB MPOHU3BOJCTBA

-:4aCTUYHAs WJIM MOJIHAsl CMEHA IIEpCOHalIa OpraHu3alu

-:CMEHA MECTOIIOJIOKEHHSI OpraHU3alun

-:CO3/IaHNE HOBOI'O IPOAYKTa

-:IPOBEACHHUE KAMUTAJIbHOIO PEMOHTA B OPraHU3aluH

-:MCII0JIb30BaHUE HOBOM OpraHu3aluy IpOU3BOACTBa

-:OTKPBITHE HOBBIX PHIHKOB COBITAa TPOAYKIIMH

-YBEJIMYEHHUE 3aKyNOK CbIpbS M MaTepUaJIOB M IIOJYyYEHHUE HA OTOW OCHOBE
JIOTIOJTHUTEIIBHBIX CKUI0K

5. Tlo muenno M. IllymmeTepa HUKIMYHOCTh B SKOHOMHYECKOM PAa3BUTHH HATIPAMYIO
CBsI3aHa

-:C HapaCTaHWEM OpPraHM3al[MOHHOMN SHTPOIIUU

-:C XapaKTepOM HOBAaTOPCKOM /1€ATEeIbHOCTU

-:C POCTOM OIIPENIETICHHOCTH EATEIbHOCTH OPraHNU3aluH

-:C MOSIBJICHEM BEHUYpPHOT'0 KamuTasa

-:C DBOJIFOIIMOHHOM TMHAMUKOM NPEANPUHUMATEIIBCKUX CTPYKTYpP

6. CraHOBJICHHWE  METATyPTUH, TEKCTHJIFHOW  TPOMBINIICHHOCTH,  pa3BUTHE
MH(PACTPYKTYPHl XapaKTepHbl, 110 MHenmio M. Ilymmerepa, ms MHAYCTPUAIbHOIO
UKJIa

-:BTOPOro

-:TIEPBOTO

-:TPEThETO

-:4eTBEPTOro

7. llosiBneHMe NapoOBOrO JBUTATENs CBS3BIBACTCSA C UHAYCTPHUAIBLHBIM
LUKIIOM

-:BTOpPBIM
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-:TIEPBBIM

- TPEThUM

8. HM3oOpereHne ®  IIUPOKOE  HWCIOJNB30BAHME  DHEPTMH  CBS3BIBACTCS  C

WHAYCTPUATIbHBIM [IUKIIOM

-:BTOPBIM

- TPEThUM

-:9eTBEPTHIM

9. OynnameHtanpHble pa3paboTku B o0jacTh HMHOOPMATUKM U TEIEKOMMYHHKAIUN
COTIPSIKEHBI C WHIYCTPUATHHBIM [TUKIIOM

-:4eTBEPTHIM

- TISITHIM

-:IIECTHIM

10. K OCHOBHBIM KpUTEpUSAM HUACHTU(PHUKAIMA HOBOTO WHAYCTPHUAIBHOTO IIHKJIA
OTHOCSITCSI:

-:TPEeIJI0KEHNE HOBBIX TEXHOJIOTUN MPOU3BO/ICTBA MaTePHAIBLHBIX Oyar

-:M3MEHEHHUE MECTa U POJIM YeIIOBEKa B IPOU3BOJICTBE

-:pOCT JI0JIM U3AEPKEK Ha OIUIATy TPy/1a MPOU3BOJICTBEHHBIX pabOYHNX

-:J10JIs IPOMBIILICHHON MPOJIYKIIMKA B COBOKYITHOM OOIIIECTBEHHOM MPOAYKTE

-:pacuipeHue Npon3BOACTBA U CO3/1aHNE JOIOJIHUTENbHBIX PAa00YNX MECT

-:MCMOJIb30BaHNE HUH(POPMALIMOHHBIX TEXHOJIOTUN

11. ’)Ku3HeHHbIN UK IPOJIYKTa - 3TO

-:HOPMATUBHBINA CPOK IKCILTyaTaI[MH MPOJAYKTa

-IepuoJi BPEMEHM, BKIIIOUYAIOUIUMI MApKETUHIOBBIE HCCIIEIOBAHUS, TEXHUYECKYIO U
TEXHOJOTHYECKYIO TOJITOTOBKY MPOU3BOACTBA

-IIepuoJi BPEMEHU OT Hayajla 1O OKOHYAaHMs BBIIYCKAa M peau3alldyd NPOAYKLUU B
MEepPBOHAYAILHOM BUJIE

-:BCE BBILIEIEPEUHCIEHHOE

12. Ha kakoMm sTame >XKM3HEHHOI'O LHUKIA MNPOAYKTa I[€HA MOXET YCTaHABJIMBATHCS
(mIaHUpPOBATHCS) HUXKE CE0ECTOMMOCTH?

-:pocT

-:BHE/IpEHUE

-:craz

-:Ha BCEX dTarax

-:HE yCTaHaBIIMBACTCA

13. C nomomsto matpuisl BKI™ moxHO:

-:ONTUMHU3HUPOBATH MIPOIYKTOBBIN MOPTQENb OpraHu3aun

-:OLIEHUTh NEPCIEKTUBHI I€ATEIbHOCTH OpraHn3aluy B pa3nuuHbix C3X

-:CIIPOTHO3UPOBATh Pa3BUTHE )KMU3HEHHOIO LIUKJIA POLYKTa

-:COKPAaTUTh CPOKH KOHCTPYKTOPCKOW, TEXHHYECKOM WU TEXHOJOTHYECKOW IMOJATOTOBKH
IIPOU3BOJICTBA

-:BCE BBILIENIEPEUHCIIEHHOE

14. TlonuTrka opraHU3aluy IO OTHOIICHUIO K «3HAKaM BOIIPOCAX:

-:IIPOBEJICHHE JOTIOIHUTENbHBIX HCCIeI0BaHUH cripoca

-!0lleHKa nepcnekTuB nanHon C3X

-:pa3paboTKa MporpaMMbl HHBECTUPOBAHUS

-:130upaTenbHOE pa3BUTHE

-:BCE BBILIEIEPEUHCIIEHHOE

15. MapkeTtuHroBslie pemieHus Ha stane 3penaoct XKL T BximroyaroT:

- depeHnranuio TpoayKTa

-:TIOBBILIEHNE NHPOPMUPOBAHHOCTH MOTpeOuTENeil 0 MpoIyKTe

-:pa3paboTky MoaupUKaIHi MPOIyKTa

-:yXO/Jl C pbIHKa
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-:COBEPIICHCTBOBAHNE CEPBUCHOTO O0CITYKUBAHHS

-:COBEPILIEHCTBOBAHUE YCIOBHM MPOJAXKH

-:TIOMCK HOBBIX PHIHOYHBIX HHIII

16. Ompoc mnokynareneil TOMAaTHOTO CyIa, MPOBEACHHBIA B MPOLUIOM MeCSIe Ul
U3y4eHHs] THTEHCUBHOCTHU NOTPEOJICHNUS, 1Al CIEIyIONIUe PE3yabTaThl: HUKOTIa HE MOKYIAN ero
panee - 4%; s Kynu1 ero B nepBblil pa3 - 3%; s Kylui ero Bo BTOpou pa3 - 7%; s Kynui ero B
Tpetuit paz - 12%; s mokymnan ero Oonee Tpex pas - 74%. Ha ocHoBaHMM TpeJCTaBICHHOM
uH(pOpMallMi MOXXHO MPUUTH K 3aKIIOUYEHHI0, YTO paccMaTpuBaeMas MapKa HaXOJUTCS Ha
CTa/InY KU3HEHHOTO LIUKJIA, KOTOPasl Ha3bIBAETCS

-:CTaJusl BbIBOJIA HA PHIHOK

-:cTajaus pocTa

-:CTaJMs HACBIEHUS (3PETIOCTH)

-:CTajus craja cupoca

17. HaubGonee cyiiecTBEeHHbIN BKJIa/l B TEOPUIO JUIMHHBIX BOJIH BHEC

-:M. Llymnerep

-:H.JI. KonnparbeB

-:C. Ky3nen

-:K. XKrormsip

-:Jlx. Kutunn

18. Kaxoii OonbII0i UK O CUETy celyac uaet?

-4eTBEPTHIN

- IATBINA

-:IIECTOH

19. TpeXUUKINYHYIO CXeMY pPa3BUTHUS CHOPMYTUPOBAT

-:1. LIymnerep

-:H.JI. KonnparbeB

-:C. Ky3nen

-:K. XKrormsip

-:Jlx. Kutunn

20. ®opmoit AMHAMUYECKOTO CYIIECTBOBAHUSI OPTaHU3AINH SIBISETCS

-:3BOJIIOLUS

-:MHTpecCUs

-:Ouperynauus

-:TIpoLECC

21. Ins xakoro Bupa OCY XapaKTepHO pacIIMpeHUe CPEIHETO YPOBHS YIPABJICHUS H
YCUJIEHHE €T0 POJIM B JAEATEIbHOCTH OpraHu3alum?

-:JINHEHHO-(PYHKIIMOHAJIBHOTO

-:(pyHKIIMOHAIBHOTO

-:IIPOEKTHOTO

-:IMBU3NOHAJILHOTO

-:IITaOHOTO

22. BricoKasi CII0KHOCTh MAaTPUYHBIX CTPYKTYP OMpeesieTcs

-:MHO>KECTBEHHOCTBIO U T€TEPOreHHOCTHIO CBA3EH

-:BBICOKOH CTENEHBIO JEIIEHTPAIU3aLNH

-:TIOJINYEHTPUYHOCTHIO

-:CMEIIaHHOW JenapTaMeHTalIn3anuen

-:00JIBILINM KOJIMYECTBOM 000COOIEHHBIX CTPYKTYPHBIX MOApPA3IEICHUN

23. BeipaboTaHHas B OpraHu3aliy B MPOLECCE COBMECTHOM IESATETbHOCTH COBOKYITHOCTD
MaTepHabHBIX W JYXOBHBIX IIEHHOCTEH, HOPM TIOBEICHHUS, TPOSIBICHHUHA, OTPAXKAIOIINX e
WHAWBUAYAILHOCTh U TPOSBISIONIASACS B COLMAIBHOW PONIM U BOCHPHUSATHU BHEUTHEH CpPEIbl,
npeJcTaBisieT co0oil:

-:OpTaHU3AIHOHHYIO KYTbTYpPYy
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- 0praHu3alMOHHOE TTOBEACHUE

-OpraHU3alMOHHBIE IIEHHOCTH

- 0praHU3alMOHHbIE OTHOIICHUS

24. B npo1iecCHOM MOJIEM OPraHU3alluy MMOTPEOUTEISIMHU SIBJISTFOTCS

-:KOHEYHBIE MMOJIb30BATEN BBIXOJ0B TEXHOJIOTUYECKOTO Mpoliecca

-:TI0JIb30BaTEIM BBIXOJIOB MPOLIECCa, SIBISIONIMECS YICHAMH JaHHON OpraHu3aiuu

-TI0JIb30BATEJIM  BBIXOJIOB  MPOIECCa,  SABISIIOLIUMECS  MPEJICTABUTEISIMH  JPYroiu
OpraHu3aluu

-:TPYIIBI TOTPeOUTENCH, MOyJalomue TMEPBUYHBIE BBIXOJABI, HO B BHUJE IMPOIYKTA
nepepaboTKU  TMPEAMISCTBYIOMIETO B TEXHOJOTMYECKOW IIEMU TOJydaress, T.e. CTOAIINE
CJIEIYIOIMMH B LIETIH €r0 UCIOJIb30BaHUs

25. KT0 0BT aBTOPOM TIEPBOTO MOAX0/Aa K OMPECICHUIO KOPIOPATUBHONW KOMITCTCHITHH?

-:M. ApMCTpOHT

-:-M.K. Pymuzen

-:P. bosiuc

-:I'. Kannak

26. KoMIteTeHIIMS OpraHU3aliyl — 3TO

-:COBOKYITHOCTh XapaKTEPUCTUK OPraHU3alliU, KOTOpas JIeJaeT ee mpodhecCHOHATLHON Ha
YPOBHE KOHKYPEHTOB

-:2JIEMEHT OOIIIeH KOMIIETEHTHOCTH

-:Ha0Op B3aMMOCBSI3aHHBIX HABBIKOB, CIIOCOOHOCTCH M TEXHOJIOIMH, 00SCICYMBAIOIIMIMA
opranu3zanuu 3QpPeKTUBHOE pellIeHue ONpeIeTICHHBIX 3a/1a4, CUTYaIlHii

-:COBOKYITHOCTh KOMIIETEHTHOCTEH OpraHu3aIluu

-'Ha0Op MPEUMYIIECTB, TEXHOJIOTUH, CIIOCOOHOCTEH, 3HAHUM W YMEHHH, MO3BOJISIOIINMA
OpraHu3alMy peuiaTh THUMNHYHBIE [JI1 JAaHHOTO CErMEHTa pbIHKA 3a/1aud, OCYIIECTBIISITH
oIepaloOHHbIC MPOIECCHl Ha YPOBHE, TPUHATOM KaK CTaHJApT

-pecypchl OpraHu3anuu

27. PacmpeneneHue BO BPEMEHH JKU3HEHHBIX LHKIOB MPOAYKTOB OpPraHU3alldd C
MOCJEAOBATEIbHOM W INEPMAHEHTHOM  MX  CMEHSAEMOCTbIO —  €CThb  CBOWCTBO

MPOJYKTOBOTO MOPTQens

-:cOalaHCUPOBAHHOCTH

- IMHAMUYHOCTH

-:DIIUMUHAITIN

-HaJIe’)KHOCTU

28. VHCTpyMEHTOM OaJaHCHPOBKHU TIPOJYKTOBOTO MOPT(ENs OpraHU3aIMH SBISETCS
MaTpuia

-:bKI

-:Mak-Kun3u

-:Xodepa

-:AHcodda

29. B0O3MOXHOCTh JKCIUTyaTalldd OJHUX M TEX K€ TEXHOJOTHYECKHX IPOIECCOB IMPHU
W3TOTOBJICHUH YHHU(PHUIIMPOBAHHBIX JIEMEHTOB Pa3HBIX M3CIUN SBISETCS

-:MCTOYHHUKOM POCTa MPOU3BOJICTBEHHOW MOITHOCTH

-:MCTOYHUKOM CHUHEPTUHU

-:0TpaHUYHUTENIEM YPOBHS pa3HOOOpa3usl B MPOU3BOICTBEHHONW CHCTEME

-:MCTOYHUKOM CHM>KEHHS CTPATErHYeCKOT0 MOTEHI[aIa

30. TIpeBbIenne ypoBHs pa3HOOOPa3Us JIEMEHTOB MTPOU3BOJICTBEHHONW CHCTEMBI CBEPX
MaKCHUMaJIbHO 0O0CHOBAaHHOTO TPUBOIUT

-:K CHIDKEHHIO TOJIsl BBIOOPA MPOYKTOBOTO MOPThes

-:K HEJIOMCIOJIb30BaHUIO MTPOU3BOCTBEHHBIX MOITHOCTEN

-K CHIDKEHUIO KOJIMYECTBA MTPOU3BOICTBEHHBIX MOITHOCTEH

-K POCTY CTPATETMYECKOr0 MOTEHIIMala OpraHu3aluu
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-’K PpOCTy JOINOJHUTEIbHBIX pPACXOJOB HAa TMOAJACPXKAHUE HE pEaTU3yeMbIX B
MPOU3BOACTBEHHON CUCTEME BO3MOKHOCTEM

31. PaznoHampaBieHHasl peakiysi IPOAYKTOB MopThens Ha (HaKTOp OKPYKAIOLIEH Cpe/ibl
CBUJICTENBCTBYET, KaK MPaBUIIo, O ruOKOCTH MOPTdens

-'HU3KOH1

-:BBICOKOI1

-:0TCYTCTBUHU

32. Jloxon OT peanu3alvi NPOAYKTOB OPraHU3allUd MPOCOPTHPOBAH MO YOBIBAHHUIO
BBIpYYKH: TPOIyKT A - 800 TbIC. py0.. mpoaykT B — 80 ThIC. pYO., ponykT C — 50 THIC. PYO.,
nponykT D — 30 teic. py6., E — 20 ThIC. py0. OnieHuTe rUOKOCTH MPOJYKTOBOTO MOPTQhEs
OpraHu3aIug.

-:OPTQeIb KECTKUI

-:opTdeNb cpeHe THOKHIA

-:TUOKUMH

33. Jloxox OT peanu3anuy MPOJAYKTOB OPTraHU3AIMH IPOCOPTUPOBAH IO YOBIBAaHHIO
BBIpYUKH: IPOoAYKT A - 300 TbIC. py0.. mpoxykT B — 280 thIC. pyo6., npoaykr C — 250 Teic. pyo.,
npoaykT D — 90 Teic. py6., E — 80 Teic. py0. Ouenure ruOKOCTh MPOIYKTOBOTO MOPT(hEs
OpraHH3aIiH.

-:TIOPTQEINb KECTKUH

-:moptdenb cpeaHe THOKuit

-:TUOKHN

34. Tlon MakcUManbHBIM OOBEMOM CTPAaXOBOW 3aIIUTHl OPTaHHU3AIMH O KOHKPETHBIM
BUJAM CTPaxXyeMbIX ((MHAHCOBBIX PUCKOB MTOHUMAETCS

-:CTpaxoBoit Tapud

-:cTpaxoBas CyMMa

-:CTpaxoBas peMHusl

35. B ocHOBe KakoW W3 HIKE MPENIOKECHHBIX OMEPANHM JCKUT 0OOMEH (PMHAHCOBBIMU
aKTUBaMU WU 00SA3aTeNbCTBAMHU MJI YIYUIIEHUS HUX CTPYKTYpPhl M CHIKEHUS BO3MOMXHBIX
MOTEPb:

-:CBOII

-:XeDKUPOBAHHE

-:peno

36. OOyueHne ¥ MHCTPYKTUPOBAHHE ITEPCOHANIA OTHOCHTCS K METOJaM (o1)
PHCKOB

- YKJIOHEHHUSI

-:KOMIIEHCALlUU

-:1uBepcUUKaALIU

-:JIOKaJTU3aI1u

37. PacnpeneneHre OTBETCTBEHHOCTH MEXAY YYaCTHUKAMH IPOEKTAa OTHOCUTCA K
METoaM (oT) prckoB

-:1IuBepcUUKaALIN

-:KOMIIEHCALlUU

-:JIOKaJIU3auu

- YKJIOHEHHS

38. VYkaxuTe MPUYMHY HECOCTOSTEILHOCTH MEPONPHUATHH IO yIEp)KaHHWIO KIHUEHTOB,
ecnmu HMH(OpPMAIUS O KOJUYECTBE IOTEPSHHBIX KIUEHTOB, MPHUXOJAINas CHHU3Y — BBeEpX,
npeoOpas3yeTcst M0 UCKYCCTBEHHBIM IPUYHHAM (M3-3a CTpaxa MoTepsITh MPEMUIO)

-:HMU3Kasi BOBJICYEHHOCTh COTPYJAHHUKOB B PELICHUE MPOOIeM, CTOSIINX Mepe] KOMITaHUeH

-:«OyHKepHas» CHCcTeMa OpTaHW3alluy, MPUBOASIIAS K BHYTPEHHUM KOH(PIIMKTAM MEXKILY
ciyx0amu

-:OTCYTCTBHE KOpPPEISIIUM MEXAYy YIOBICTBOPEHHOCTHIO BHEIIHEro KJIMEHTa W
MOTHUBAIMEeNH paOOTHUKOB
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-:0TCYTCTBHE Y PYKOBOIUTENS KOMIAHUHM TOJHOW M JOCTOBEpHOW HHQpOpMAIHH O
KJIMEHTaxX

39. Opranusanusi 00bEAUHIETCS 32 CUET NMPETAHHOCTH M TPAJAMIINIA; BBICOKOE 3HAUYCHUE
MPUIAETCs MOpPaJIbHOMY KIUMAaTy, CIUIOYEHHOCTH KOJUIEKTHBA; yCIEX OINpeAensercss NoOpbIM
qyBCTBOM K NIOTPEOUTEISAM U 3a00TE O JIFOISIX — 3TO THUIT KOPIIOPATUBHOM KYJIBTYPbI

-KJIAHOBBII

- MepapXUYECKHI

-:aIXOKpPaTUYECKUI

40. BeiienuTe OCHOBHBIE YPOBHH COTIPOTHBIICHUS NU3MEHEHUSIM

-'BBICIINI, CPETHUM, HU30BOM

-.CUJIbHBIN, CIIa0bIi

- SIBHBIN, HSIBHBIN

- MHJUBUYAJIbHBIN, TPYIIIOBOM, CHCTEMHBIN



