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Pabouas mporpamma aucuuriinHbl «MeHEIKMEHT» pa3padoTaHa B COOTBETCTBUU C (heepabHbIM
rOCyJapCTBEHHBIM 00pa30BaTeNbHBIM CTaHJAPTOM  BBICIIEro oOpa3oBaHUs - OakajlaBpuaT IO
HanpasieHuto noarotoBku 38.03.01 «OkoHOMHKa», yTBEPXKIECHHBIM MpPUKA30M MwuHUCTEpPCTBa
obpazoBanus u Hayku Poccuiickoit @enepannn ot 12.08.2020 Ne 954.

CocraBurenu:
1.3.H., Ipodeccop E.B. bammmaunukoBa
(yueHas cTeneHb, y4eHOe 3BaHHE) (®UO)
K.9.H. JI.LA. AGpamoBa
(y4eHast cTeneHb, yICHOE 3BaHHE) (®HO)
K.9.H. E.M. Ans6beBa
(yueHas cTeneHb, yueHOe 3BaHHE) (®UO)

PIIJ] oOcyxneHa Ha 3aceqaHuy Kadeapbl SKOHOMHUKHU U OM3HEca
«28» mtonst 2023 r., mpotokoa NelQ

3aBenytomuii kageapoil  K.3.H., JTOLEHT Cxopuuuenko H. H.
(yu.crernenb, yd4.3BaHHe) (®H1O0)

PaGouass mporpamMmma JAMCHUIUIMHBI YIBEpXkKJCHa B COCTaBE OCHOBHOH MpodeccHnoHAIBHOMI
00pasoBarelbHOI ITporpamMmsl perieHueM YdeHoro copeta oT 29.06.2021 ITporokon Ne 16.



1. IEPEYEHb IINTAHUPYEMBIX PE3YJIbTATOB
AACHUIIJIMHE, COOTHECEHHBIX C IINTAHUPYEMbIMH
OCBOEHMHSA OBPA3OBATEJIbBHOMU ITPOI'PAMMBbI

OBYYEHUA no
PE3YJIbTATAMU

1.1. leab ocBoeHMST AUCHUIIJIUHDBI

L{enpr0 OCBOEHUS JUCHUIIIIUHBI SIBIISIETCS:

- hopMUpOBaHUE Y 00YUAIOIINXCSl YHUBEPCATBHBIX KOMITIETCHIUH, HATIPABICHHBIX HA pPa3BUTHE
HAaBBIKOB CHCTEMHOT'O M KPUTHYECKOTO MBIIIJICHUS;

- opmupoBanue y oOydaromuxcsi oomenpodeccHoHaAIBHBIX KOMIIETEHIUI, HAMPABICHHBIX HA

Pa3BUTHEC HABBIKOB HCCHCHOB&TGHBCKOﬁ JACATCIIbHOCTH

1.2. IlepeyeHb MIAHUPYEMBIX Pe3yJbTAaTOB 00y4eHHs 10 TUCIUILINHE

Kon m HaumeHoBaHHe
KOMIIETEHIIHH

Konx m nammeHoBaHue
HHAUKATOpPA
JOCTHKEHHUSI KOMIIETeHIIMH

Ilnanupyemsle pe3yabTaThbl 00y4eHHsI 110 JUCIHUILIHHE

VK-3. Cnocoben
OCYIIECTBIISATh
COIMaJIbHOE
B3aUMOJICUCTBHE U
peann30BbIBATH CBOIO
POJIb B KOMaH/IE

NYK-3.2. OcymectBusier
s peKkTuBHOE
B3aMMOJCICTBUE C
JPYTHUMU 4YlIeHaMH
KOMAaHJIbI, B TOM YHCIIEC B
uudpoBoi cpexe,
NpeoI0JIeBacT
BO3HHUKAIOIINE B KOMaHJIE
pa3HOTIacHs 1
KOH(IIUKTHI

3HaeT: OCHOBHbIE (D)YHKIIMHM MEHEKMEHTa 1 MEXaHU3MBbI HX
peaiu3alyy B MPaKTUKE YIIPABICHUSI OpPraHU3aLUsIMU;
TEXHOJIOTUUECKHE acleKThl hopMHUpOBaHUs d(HEKTUBHOMN
KOMaH/IbI

YMeeT: onpenensiTh CTUIIb yIpaBlieHUs U 9PGEKTHBHOCT
PYKOBOZACTBAa KOMaHIOMU; BEIPaOaThIBATh KOMaHIHYIO
CTPATETHIO

Biaseer: HaBbIKaM¥ OpPraHU3aLMU U YIPABJICHHUS KOMaHIHbIM
B3aMMOJICHCTBHEM B PELICHHHU ITOCTABICHHBIX LIEJICH

OIIK-4. Cnocoben
npearath
SKOHOMMYECKHU U
(huHAHCOBO
000CHOBaHHEIE
OpraHHU3aI[OHHO-
yIpaBICHYECKUE
peleHus B
npodeccnoHambHOMI
JIEATEILHOCTH

NOIIK-4.1.
JleMOHCTpHpPYET 3HaHHUS B
o0JlacTH ynpaBieHUsS
TIPEATIPUATHEM U

3¢ GeKTHBHOTO
HCTIONIb30BAHUS €T0
pecypcoB

NOTIK-4.3.
Ocy1ecTBisieT BEIOOD
OpraHM3alMOHHO-
YIPaBIEHUYECKUX PEIICHUI
Ha OCHOBE KpUTEpUEB
COLMANILHO-
SKOHOMMYECKOMN

3¢ PEKTHBHOCTH

3HaeT: BUJIbl YIPABJICHYECKUX PELICHUN  METOIbI HX
NPUHATHSL

YMeet: pa3pabaTeBaTh NPOrPaMMBbl OCYIICCTBICHHUS
OpraHU3alOHHBIX H3MCHEHNUI ¥ OLICHUBATH UX

3¢ PEKTHBHOCTD

Buageer: MeTojaMu peanu3alii OCHOBHBIX YIIPABICHYECCKHX
GyHKIUIA (MPUHATHE PELICHUH, OpraHu3alysi, MOTHBHPOBAHHE
1 KOHTPOJIB)

2. MECTO JUCIHHUIIJIMHBI B CTPYKTYPE OBPA3BOBATEJIBLHOM ITPOI'PAMMBbBI
JuctuninmHa OTHOCHUTCS K oOs3arenbHON yacT, brioka 1. Jluciuruiuael (MOIyIH) MPOTrpaMMBbI
6akanaBpuarta (b.1.0.04 O6menpodeccnoHaTbHBIA MOTYIIb).

3. CTPYKTYPA U COAEP)KAHUE JNCHUITJIMHBI

3.1. O0beM U CTPYKTYpPa AUCHHITUHBI
OO6mast Tpyao€MKOCTh AMCHMILIUHBI cocTaBisieT 4 3.e. (144 wac.), UX pacmpeneicHue Io
BUJaM paboT U ceMecTpaM MPeACTABIECHO B TaOJIHUIIE.

Bujibl yueGHbIX 3aHATHI U padoThl 00y4aloIHXCS TpynoeMkocThb, 4yac

Oo0mast TPyA10eMKOCTh AUCHMIIJIMHBI, 4ac 144

KonTakTHasi padoTa 00y4yaomuxcs ¢ npenojaBarejeM Mo BUaam 44112
Y4eOHBbIX 3aHATHII (Bcero), B T.4.:
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Bujbl yaeOHbIX 3aHATHI 1 Pa00ThI 00y4aI0IIUXCS

TpynoeMKoOCThb, 4ac

3aHATHS JIEKIMOHHOTO THNA (JICKIIMHN) 20/6
3aHATHS CEMHHAPCKOI0 THNA (CEMHHAPBI, IPAKTUYECKHUE 3aHATHS, 2416
NPaKTHKYMBbI, KOJUIOKBUYMbI U MHBIC aHAJIOTHYHbIE 3aHSATHS)
JIaGopaTopHbIe padoThI -/
CamocTosiTesibHAsi padoTa BCEro, B T.4.: 100/128

CamMonoAroToBKa 1o TeMam (paszesnam) JUCHHUIUIHHBL -/-
BeimosiHeHHE KypcOBOTO MPOEKTa /KypcOBOH paboThI -/-
KoHTpoJb (4ackl Ha IK3aMeH, 3a4€T) 4/4

HpOMe)KyTO'lHaH aTrecranus

JAuddepenuupoBanHblii 3a4eT

JIucuMIUIMHA peau3yeTcs MOCPEICTBOM MPOBEICHHUS KOHTAKTHOM PabOThl C 00YYaroIIUMHUCS
(BKJIFOYAst IPOBE/ICHHUE TEKYIIEr0 KOHTPOJIS YCIIEBAEMOCTH ), CAMOCTOSITENILHOI padOThI 00yJaroIuXCsl
U IPOMEKYTOYHOM aTTECTAIH.

B mpomecce ocCBOEHHS JMCHUIUIMHBI MOXXET HPUMEHSITBCS JJICKTPOHHOE OOydYeHHE U
JUCTAaHIIMOHHBIC O6pa3OBaTeJIBHBIe TCXHOJIOTHUH.

B mpouecce ocBOCHUs TUCHUILIMHBI OOy4aroupecs o0ecleyeHbl IOCTYIOM K AJICKTPOHHON
UH(POPMALIMOHHO-00pPa30BATEIBHOM CpeIe U AIIEKTPOHHO-OUOINOTEYHBIM CUCTEMAaM.

3.1. ConepxxaHue TMCUMILIUHBI, CT

YKTYPMPOBAHHOE 110 TeMaM

IInanupyemble

Buapl yueoHo#i padoThl

pesyILTaTel KoHTakTHas padora g -
OCBOCHHUHA: 2 o) a g OPMBI
KOJX ) & : g E & 5 5 TeKyIero
bopmupyemoi HauMeHOBaHHE PA31e/I0B, TeM = =7 8 | & g 1COHTPO
KOMIIETCHIIMH H = = E = =® =) o (Hanmenonanue
HHAMKATOPHI = s & = B E = OLICHOYHOTO
OCTHAEHUS % g § ; E :.. CpeacTBa)
KOMIIETEeHIHI = é =9 é- ol S
YK-3: TEMA 1 IIPUPOJA MEHE/I/KMEHTA. 0,5/0,2 Hoxnao/
NYK-3.2 MEHE/UKMEHT U OPTAHU3ALUA pegepam
ConeprxkaHue JICKIHN:
OIIK-4: 1. Mpwupona conmanbHO-IKOHOMHYECKON Yemmuwuii onpoc
HOIIK-4.1., OpraHu3anuu
HOTIK-4.3 2. CocraB u colepKaHue OpraHu3aluu Ilpaxmuueckue
3. CsoiicTBa OM3HEC OpraHU3aIlK 3adanus
4. Opranu3zaiys 6u3Heca Kak 00BEKT
MEHEKMEHTA
IIpaktuueckoe 3ansatue Ne 1. IPUPOJA 1/0,2
MEHE/J)KMEHTA. MEHE/UKMEHT U
OPIAHM3ALUSA
CaMocrosiTenpHas paboTa. 6/8
YK-3: TEMA 2. UICTOPUYECKOE PA3ZBUTHUE 15/- Yemuwiii onpoc
NYK-3.2 HAYKHU «YIIPABJIEHUE» U
COBPEMEHHAS Ipaxmuueckue
OIIK-4: KOHLHENNUS MEHEJJ) KMEHTA 3a0anus ¢
HNOIIK-4.1., ConeprxaHue JCKIHU:
NOTIK-4.3 1. BO3HUKHOBEHHE MEHEIKMEHTa
2. CraHoBleHHE MEHE/PKMEHTA U
aJIMUHUCTPUPOBAHKE
3. KoHuenuuun MeHeKMEHTA.
Ipaktryeckoe 3austue Ne 2. HCTOPUYECKOE 2/0,2
PA3BBUTUE HAYKU «YIIPABJIEHUE» U
COBPEMEHHAS
KOHUENNWA MEHE/JUKMEHTA
CamocrositesnibHas padora. 8/10
YK-3: TEMA 3. MECTO IPOLECCA 1/0,3 Tucomennutii
NYK-3.2 VIIPABJIEHUSI B COBPEMEHHOM onpoc
OPI'AHU3ALIUHN
OIIK-4: CognepxaHue JEKLIUU: Ilpakmuueckue
NOIIK-4.1., 1. Tlpupona MeHEIKMEHTA U yIIPaBICHUS 3a0anus
NOIIK-4.3 2. CpaBHUTENbHbBIN aHAN3 MOHATHI U UX
MPUMEHEHHUS




ILnanupyembie

Buapl yueoHo# padoThl

pesyabTarel KonrakTHas padora g @
OCBOCHHA: 2 o) a g OPMbI
KO 5 & : 2 § & 5 & TeKyIero
$opmupyemoii HanMeHoOBaHHe Pa3/1eI0B, TeM = S 8 = f WOHTPOJIS
KOMIIETeHIIHH 1 = ] - s 5 (HauMeHOBaHHe
HMHAMKATOPbI § g g E E § \g OILIEHOYHOI'0
AOCTH:KEHUs. % S < § ; § :- cpeacTsa)
KOMIETeHIHH = é =% é- 3 S
3. Koomnepamust MCHEI)KMEHTA U YIIPABICHUS
4. Mogenp KoOIepau MEHEAKMEHTA 1
yIpaBIECHNUs
[paxtuueckoe 3austre Ne 3. MECTO 1/0,2
IMPOLHECCA YIIPABJIEHUS B
COBPEMEHHOM OPTAHU3AIIMA
CamocrosiTenpHas pabora. 6/8
YK-3: TEMA 4. TEXHOJIOI'USI U METO/bI 1/0,2 Hoxnao/
NyK-3.2 MEHEJKMEHTA pegepam
CogepxaHue JEKLINU:
OIIK-4: 1. Meroan4eckue OCHOBBI CO/ICPIKAHUS Yemmuwuii onpoc
HOIIK-4.1., MEHEIHKMEHTa
HOIIK-4.3 2. Kiaccudukanms MeTo0B MEHEPKMEHTA B Ipakxmuueckue
OpTaHM3aIN 3a0aHusl
3. IlpumeHeHHE METOOB MEHEPKMEHTA
4. ObecnedyeHne CUCTEMbl METOIOB MCHEIKMEHTA
[paxtryeckoe 3anstre Ne 4. TEXHOJIOTHUS U 2/0,2
METOJAbI MEHE/UKMEHTA
CamocrosiTenpHas paboTa. 6/8
YK-3: TEMA S. CBA3YIOIUE ITPOLECCHI. 1/- Hoxnao/
NVYK-3.2 MOJEJU U METOAbI IPUHATHSA pegepam
VIPABJIEHYECKHX PEIIEHUI
OIIK-4: CopneprkaHue JeKIHHU: Yemuwuii onpoc
NOIIK-4.1., 1. Mudopmanus 1 KOMMYHUKAIIHS KaK
HOIIK-4.3 CBA3YIOILIUE IIPOLECCHI YIIPaBICHUS Ilpaxkmuueckue
2. CopeprxaHue, IEN U 3a]1a41 3adanus
KOMMYHUKAIIMOHHOH JIeITeIbHOCTH
3. Bugsr koMmMmyHHKAIHH
4. TloHnMaHWe ¥ NPUMEHEHUE PELICHUH B
MEHEKMEHTE
5. Knaccugukanns pemennii B MEHEKMEHTE
OpTaHM3aIyN
[pakrrdeckoe 3anstue Ne 5. CBS3YIOIUE 1/0,2
IMPOLHECCBI. MOJAEJIN 1 METO/bI
NMPUHATHSA YIIPABJIEHUYECKUX
PELIEHMIA
CamocrostensHas pabora. 6/8
YK-3: TEMA 6. CPEJJA OKPYXXEHUSI 1/0,3 Hoxnao/
NYyK-3.2 OPTAHU3ALIUN pepepam
ConepxaHue JEKINU:
OIIK-4: 1. ®opwmsl Ou3HEC OpraHM3aIHil Tucvmennuwiii
NOIIK-4.1,, 2. Hudpactpykrypa AeI0BOH cpebl onpoc
HNOIIK-4.3 3. BHemmHss cpena opraHu3aIim
4. BHYyTpeHHss ¥ BHEUIHSS CpeJla OpraHu3aluy Ipaxkmuueckue
(pupMBl) M MX B3aMMOCBSI3b 3a0aHus
IIpaktuueckoe 3anarue Ne 6. CPEJJA 1/0,5
OKPYKEHUSA OPTAHU3ALIMN
CamocrositesnibHas padora. 6/8
YK-3: TEMA 7. OCHOBHBIE ®YHKIIUU 2/05 Yemmuwui onpoc
NYK-3.2 MEHEJUKMEHTA U UX COJAEP)KAHUE
ConeprkaHue JISKIHH: IIpakmuueckue
OIIK-4: 1. ®ynKIMOHANBHAS OCHOBA OPTraHU3ANNHU TPyaa 3a0anus
HNOIIK-4.1., 2. OYHKIUU MEHEKMCHTA OpPraHU3aIiu
HOIIK-4.3 Ipaxtnueckoe 3austre Ne 7. OCHOBHBIE 2/05
OYHKI WU MEHEJI’KMEHTA U UX
COAEPXKAHUE
CamocrostensHas pabora. 8/10




ILnanupyembie

Buapl yueoHo# padoThl

pesyabTarel KonrakTHas padora g @
OCBOCHHA: 2 o) a g OPMbI
KO 5 & : 2 § & 5 & TeKyIero
$opmupyemoii HanMeHoOBaHHe Pa3/1eI0B, TeM = S 8 = f WOHTPOJIS
KOMIIETeHIIHH 1 = ] T ® s 5 (HauMeHOBaHHe
HMHAMKATOPbI § g g E E § \g OILIEHOYHOI'0
AOCTH:KEHUs. % S < § ; = :- cpeacTsa)
KOMIIEeTeH I = é o é- s 6
YK-3: TEMA 8. CTPATETHYECKHUE " 2/05 Yemmnwuii onpoc
NVYK-3.2 TAKTUYECKHE IIJIAHBI B CUCTEME
YIPABJIEHUS OPTAHU3AIIMENA Ipaxmuueckue
OIIK-4: CopeprxaHue JEKIHUH: 3a0anus
HOIIK-4.1., 1. Copepxanue (GyHKINH IIAHUPOBAHUS,
NOIIK-4.3 00BEKTHI, BU/IBI, 33]aUH
2. Knaccudukanus ctpaTernii Opranu3aliu 1 UxX
BUJIBI
[Ipaktrueckoe 3ansiTue Ne 8. 2/0,5
CTPATEI'MTYECKHUE U TAKTUYECKHUE
IIJIAHbI B CUCTEME YIIPABJIEHUSA
OPI'AHM3BAIIMEN
CamocrosiTenpHas paboTa. 6/8
YK-3: TEMA 9. OPTAHU3AIIMOHHBIE 2/05 ITucomennwiii
NYK-3.2 OTHOLIEHUS B CUCTEME onpoc
MEHE/)KMEHTA
OIIK-4: CognepxaHue JEKLUU: Ilpakmuueckue
HOIIK-4.1., 1. TloHsATHE CTPYKTYPHI OpraHU3ALUHU H 3a0anus
HOIIK-4.3 OpraHU3aLMOHHOMN CTPYKTYpPBI yIPaBICHUS
opraHuzanuein
2. Tumbl CTPYKTYp YHpaBIlIeHUs! OpraHU3alUsIMH
3. TlpoekTrpoBaHHE OPraHU3aLUOHHBIX CTPYKTYP
yIpaBJeHUs
[MpakTryeckoe 3anstue Ne 9. 2/05
OPI'AHU3ALIMOHHBIE OTHOILIEHUE B
CUCTEME MEHEJUKMEHTA
CamocrositensHas pabora. 6/8
YK-3: TEMA 10. MOTUBALIUA JEATEJIBHOCTH | 2/0,5 Hoxnao/
NYK-3.2 B CUCTEME MEHEJIKXMEHTA pegepam
ConeprxkaHue JICKIHN:
OIIK-4: 1. MoTuBauus AeHCTBUIA MEHEKepa U Yemmuvouii onpoc
HNOIIK-4.1., [MOTYMHEHHBIX
HOIIK-4.3 2. CruMmymupoBaHUE IEATSIFHOCTH B Ipaxmuueckue
OpraHu3aIu 3adanus
3. MexaHu3M colMaIbHON OpraHu3alu
IMpaktryeckoe 3austue Ne 10. MOTUBALIUS 2/05
JEATEJBHOCTU B CUCTEME
MEHE/UKMEHTA
CamocrostensHas pabora. 6/8
YK-3: TEMA 11. PET'YJIUPOBAHUE U 1/05 Hoxnao/
NYK-3.2 KOHTPOJIb B CUCTEME MEHE/[’KMEHTA pegepam
ConepxaHue JEKINU:
OIIK-4: 1. CymHOCTh, IPUHIIMITEL U BUABI KOHTPOIIS Yemmuvouii onpoc
HOIIK-4.1., 2. MDopMbI KOHTPOJIS U yIIPABIICHHE
NOIIK-4.3 OTKJIOHEHUSIMU Ipaxmuueckue
IIpaxkTuyeckoe 3anstue Ne 11. 1/05 3a0aHusl
PET'YJIMPOBAHUE N KOHTPOJIb B
CUCTEME MEHEJUKMEHTA
CamocrositesnibHas padora. 6/8
YK-3: TEMA 12. OCOBEHHOCTH YIIPABJIEHUA | 2/05 Hoxnao/
NVYK-3.2 T'PYIIIIOM U EE IMTHAMHUKA pegepam
ConepxaHue JEKINU:
OIIK-4: 1. ®opmupoBaHHUE YETOBEYECKOTO KAaUTANa U ITucomennwiti
NOIIK-4.1., KaJIpoBast IOJIUTUKA onpoc
NOIIK-4.3 2. TlpuHuunel U QyHKIUHE KaJPOBOTO
MEHEKMEHTa IIpaxkmuueckue
3. TonGop, pacCTaHOBKA W CTAOMITH3AIHSI 3a0aHus




ILnanupyembie

Buapl yueoHo# padoThl

pesyabTarel KonrakTHas padora g @
OCBOCHHA: 2 o) a g OPMbI
KO 5 & : 2 § & 5 & TeKyIero
$opmupyemoii HanMeHoOBaHHe Pa3/1eI0B, TeM = S 8 = f WOHTPOJIS
KOMIIETeHIIHH 1 = ] - s 5 (HauMeHOBaHHe
HMHAMKATOPbI § g g E E § \g OILIEHOYHOI'0
AOCTH:KEHUs. % S < § ; = :- cpeacTsa)
KOMIIeTeHIMii = é 1=y é- s 6
TPYZIOBBIX KOJIJIEKTHBOB
4. VYmupapieHHE AEATEIHHOCTBIO YEIOBEKa U
TpyIIIBI
IIpaxtrdeckoe 3anstue Ne 12. OCOBEHHOCTH 1/05
VIIPABJIEHUSA I'PYIIIION U EE
JUHAMUKA
CamocrosiTenpHas pabora. 6/8
YK-3: TEMA 13. OCHOBBI PYKOBO/ICTBA, 1/05 Hoxnao/
NYK-3.2 BJIACTH, JUAEPCTBA U CTUJIN peghepam
YIIPABJIEHUS
OIIK-4: CopneprxaHue JeKIHU: Yemmuwuii onpoc
HOIIK-4.1., 1. TlonsTHe aBTOpUTETA, BIACTH U JTUACPCTBA
HOIIK-4.3 2. CTuam pyKOBOJCTBA M €T0 OCHOBBI Ipakxmuueckue
3. Twumbl BIacTH 1 XapakTep €€ OCYIIECTBICHHS 3a0aHusl
IIpaxtrdeckoe 3ansTre Ne 13. OCHOBBI 1/0,2
PYKOBOJ/CTBA, BJIACTH, TUIEPCTBA 1
CTHUJIM YITIPABJIEHUS
CamocrosiTenpHas paboTa. 6/6
YK-3: TEMA 14. KOH®JIUKTBI U CTPATEI'Us1 0,5/0,5 Hoxnao/
NYK-3.2 HUX NPEOJOJEHUSA pedepam
ConeprxkaHue JICKIHN:
OIIK-4: 1. KoJiekTuB 1 ero 0COOCHHOCTH Yemmuwuii onpoc
NOIIK-4.1,, 2. Ilonsitne kOH(MIMKTA, BUABI KOH(OIUKTOB
HOIIK-4.3 3. Crparerus u TAKTUKA pa3pelieHus] KOHPIUKTa Ipakmuueckue
[Ipaktuueckoe 3ansatue Ne 14. KOH®JIUKTbBI U 2/0,3 3adanus
CTPATEI'usi X NPEOJOJIEHUSA
CamocrositensHas pabora. 6/8
VK-3: TEMA 15. KOMAHI[HBII71 MEHEJIXMEHT 0,5/0,5 TTucomennwini
NYyK-3.2 NPEAIIPUATHUSL onpoc
ConepxaHue JEKINU:
OIIK-4: 1. KomannooOpa3oBaHue KakK yCIOBUE Ipaxmuueckue
HOIIK-4.1., (hopMHUpPOBaHUS CAMOOOYJAIOIINXCS KOMITAaHHHA 3a0anus
NOIIK-4.3 2. MotuBamus COTpYAHUKOB B
KOHCOJIMJJMPOBAHHOW KOMaH[e
[paktrdeckoe 3ansTue Ne 15. KOMAHI[HLIﬁ 1/05
MEHE/UKMEHT IIPEANPUATHUSA
CaMocrosiTenpHas paboTa. 6/6
YK-3: TEMA 16. PAKTOPbI DO®EKTUBHOCTHU 1/05 Yemuwiii onpoc
NYK-3.2 MEHEJ)KMEHTA
ConeprkaHue JISKIHH: Ipaxkmuueckue
OIIK-4: 1. Ouenka 3¢peKTHBHOCTH MEHEPKMEHTA 3aoanus
NOIIK-4.1,, 2. CyuHOCTbh COBEPIICHCTBOBAHHUS MEHEPKMEHTA
NOTIIK-4.3 3. AnMHHHUCTpaTHBHOE oOecrieueHne Tecmuposanue
COBEpPLICHCTBOBAHUSI
4. OpraHu3alMOHHOE Pa3BUTHE NOTEHIIHANA
MEHEKMEHTA
IIpaktuueckoe 3anarue Ne 16. ®AKTOPBI 2/05
IPPEKTUBHOCTH MEHEJUKMEHTA
CamocrositesnbHas padora. 6/8
UTOIO | 20/6 | -/- | 24/6 |100/128

4. METOANYECKHE VYKA3ZAHUA JISd OBYYAIOHIUXCA 11O OCBOEHHIO
JUCIHUITIVINHBI




4.1. OOmme MeTOAMYECKHE  PEKOMEHIAUM MO  OCBOCHUI0  JMCHHUILIUHBI,
o0pa3oBaTejibHbIEe TEXHOJIOTHH

JluciunianHa peanu3yeTcsl MOCPEACTBOM MPOBEICHHS KOHTAaKTHOM PabOThI ¢ 00y4YarOIUMHKCS
(BKJTFOYAsI POBE/ICHUE TEKYIIETO KOHTPOJIS YCIIEBAEMOCTH ), CAMOCTOSTEIFHON PabOoThl 00YJarOIINUXCS
Y IPOMEKYTOUYHOM aTTECTAIUH.

[Ipn mpoBeneHUM YYEOHBIX 3aHATHH MO JUCIHHUILUIMHE OOCCIICYMBACTCS pPAa3BUTHE Y
00ydJaronuxcsi HABBHIKOB KOMAaHJHOW pabOThI, MEXJIMYHOCTHON KOMMYHHUKAIIMH, IPUHATHS PEIICHUMN,
JTUIEPCKUX KAa4eCTB (BKIFOUAsi IPOBEJCHIE HHTEPAKTUBHBIX JICKIIH, TPYIIOBBIX TUCKYCCHIA, POJIEBBIX
UTp, TPCHUHTOB, aHAJIN3 CUTYyaIlMi 1 UMUTAIIMOHHBIX MOJIEJIEH, Mpeno aBaHue TUCIUILIMHEI B (hopMe
Kypca, COCTAaBJICHHOTO Ha OCHOBE pE3yJIbTaTOB HAy4YHBIX HCCICIOBAaHWH, MPOBOJIUMEBIX
YHUBEPCUTETOM, B TOM UYHCIE C YYETOM PETHOHAIBHBIX OCOOCHHOCTEH mpodeccHoHaIbHOM
JESTEIIbHOCTH BBIITYCKHUKOB ¥ MMOTpeOHOCTElH paboTomaresei).

[IpenomgaBanue MUCHMIUIMHBI BEACTCS ¢ IPUMEHEHHUEM CIICTYIONIUX BHIOB 00pa30BaTeJIbHbIX
TEXHOJIOTHA:

-0aNIbHO-PEUMUH208ASL MEXHON02US OYECHUBAHUSL,

- 9IeKMPoOHHOe 00yueHue;

- npobemHoe odbyuenue;

- pazbop KOHKPEMHbIX CUMYAYULL.

Jlis OLeHKH 3HAHUM, YMEHUU, HABBIKOB M YPOBHS C(HOPMHUPOBAHHOCTH KOMIIETEHIIMH IO
TUCITUTUIMHE TPUMEHSETCS OaJUIbHO-PESHTHHIOBas CHUCTEMa KOHTPOJS W OICHKH YCIIEBAEMOCTH
CTYJIEHTOB. B OCHOBY OalbHO-PEHTHHIOBOM CHUCTEMBI IMOJIOKEHBI MPHUHIMUIBIL, B COOTBETCTBHU C
KOTOPBIMH (DOPMHUPOBAHHE PEUTHHTA CTYICHTA OCYIICCTBISCTCS B XOJ€ TEKYIIETO KOHTPOJIS
ycrneBaeMoCTH. MakcumalibHOe Konn4ecTBo 6amioB B cemectpe — 100.

4.2. Meroanyeckue YyKa3aHusi Ui OOYyYalOIIMXCSl 1O OCBOEHHI) JAUCHHUIUIMHBI Ha
3aHATHAX JEKIHOHHOI0 THIIA
Jlexyuonnwlii Kypc npeonoiazaem CUCMeMAMUZUPOSAHHOE U3N0NCEHUE OCHOBHLIX BONPOCO8
memamu4eckoeo niana. B xoode nekyuonnvix 3ansmutl packpwiéaiomcs 6azoevie 80NPochl 8 PAMKAX
Kaxcoou memvl  Oucyuniunvl. OOO3HAUAIOMCS KIIOUeBble ACNEKMbl meM, d MAaKdxice OeNaomcs
AKYEeHMbl Ha HAUOOIee CLONCHBIE U BANCHBIE NOJIONCEHUS UZYUAEMO20 MAMEPUAILA.
JICKITMOHHBIE ~ 3aHATHS  TPOBOAATCS B IMOTOYHOW  QyAWTOPHH C  NPUMCHCHHEM
MyJTBTUMEAMMHOTO TPOEKTOpa B Bue yueOHo npezenTanuu wiu B SVOC yHuBepcuTeTa.
B xo00e nexyuonnvix 3auamutl pexomenoyemcst KOHCNeKMuposanue yuebHo2o mamepuada.
Omoenvhvie membl npednazaromcs 0Jis CaMoCMOAMenbH020 U3yYeHUs (KOHCNeKMUpYIomcs).
Mamepuanvt  nexyuii  AGIAIOMC  ONOPHOU  OCHOBOU OISl NOO2OMOBKU — 00YUAIOWUXCS K
NPAKMUYECKUM 3aHAMUAM / 1aO0OpamopuviM padomam u GblNOIHEeHUs 3A0aHULL CAMOCMOAMENbHOU
pabomei, a maxdce K MEPONPUIMUAM MEKYUe20 KOHMPOIs YCNe8aeMOCmu U NPOMENCYMOUHOU
ammecmayuu no OUCYUNIUHe.

4.3. Meroanuyeckue yKazaHusi s OOy4YalOUIUXCH IO OCBOCHUIO IMCHUILIMHBI Ha
3aHATHAX CEMHUHAPCKOTO THNA/ HA MPAKTHYECKUX 3aHATHAX

Ipakxmuueckue (cemunapckue) 3aHAMUS NPEOCMABIAIOM COOOU OeMAnU3ayuo 1eKYUOHHO20
MeopemuyecKo20 Mamepuad, NPo8OOIMCcs 6 Yesix 3aKpenieHus Kypca U 0X6amuvléaion 6ce OCHOBHbLE
paszoenvl. OcHo6HOU Gopmoli npoBedeHUsi CeMUHApPo8 U NPAKMUYECKUX 3aHAMUL  SGJISencsl
oocyscoenue Haubonee NPOOIEMHBIX U CIONCHLIX BONPOCO8 NO OMOEIbHbIM MeMam, a MmaKice
peutenue 3a0a4 u pazoop nPuMepos u CUmyayuti 8 ayOumopHuixX YClo8UsXx.

Ipaxmuueckue (cemunapckue) 3ausmusi 00y4AIOWUXC 00eCNeyU8arom.

- NPOBEPKY U YMOUHEHUE 3HAHULL, NOJYYEHHbIX HA TeKYUsX,

- NoyYeHUue YMeHUll U HABbIKO8 COCMABIEHUsL OOKIAO08 U COODWEHUN, 00CYHCOEeHUsL BONPOCO8
1o yueOHOMY Mamepuany OUCYUNTUHBL,

- nodgedeHUe UMo208 3aHAMUL NO PEUMUH2080l cucmeme.

Ipaxmuueckue 3anHamus OpeaHu3yOmMcs, 8 Mom 4ucie 8 popme npaKmuieckou noo02omoeKuU,
KOMOopas npedycmampusaem yyacmue 00y4aroumuxcs 6 blNOJIHEeHUU OMOeIbHbIX dNeMEHMOo8 pabom,
CBA3AHHBIX ¢ OyOywell npogheccUOHATbHOLU 0esimelbHOCHbIO.
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[IpakTrueckas MOArOTOBKA MPEyCMAaTPUBAET: BBINOJIHEHUE MPAKTUYECKUX 3aJaHUN B PAMKaxX
KaKIOW TEMBI JTUCLUIUIMHBI.

4.4. Metonuyeckue yKasaHus M0 CAMOCTOSAATEILHOM padoTe 00y4aromuxcs

CamocrosTenbHas paboTa 06ecreunBaeT MOAr0TOBKY 00yUaroImIerocs K ayAUTOPHBIM 3aHATHIM
Y MEPOIPUATHUSIM TEKYIIEr0 KOHTPOJISI M MPOMEXKYTOYHOW aTTECTAlUU MO M3y4aeMOW JMCLUUILIMHE.
Pe3ynbTaThl 3TOM MOATOTOBKH MPOSBISIOTCS B aKTUBHOCTU 00YUAIOIIEroCs Ha 3aHATHSIX U B KAUeCTBE
BBIMIOJTHEHHBIX MPAKTUYECKUX 3aJJaHUI U IpYruX GOpM TEKYIIEro KOHTPOJIS.

CamocrosTenbHas padoTa CTyICHTOB BKJIIOYALT:

—  u3yudeHue y4eOHOU JIuTepaTypsl 1o Kypcy;

—  pelIeHHE MPAKTUYECKUX CUTYyalul U 3a/1a4;

— paborty c pecypcamu UnTtepHer;

— MOATOTOBKY K TECTUPOBAHUIO 110 TEMaM Kypca;

—  MOATOTOBKY K IMPOMEXYTOUYHOM aTTECTAllMU IO KypCy U JIp.

[Ipy BBIIOJIHEHWW 3aJaHU [JIS1 CAMOCTOSATENIbHOM paboThl pEKOMEHIyeTcs MpopaboTka
MaTepHUaJIOB JIEKIUH 110 Ka)K10M IIPOHIEHHON TEME, a TAK)KE U3YYEHHE PEKOMEHIyEMOM JINTepaTyphl.

Jis ofywaroumxcs 1o 3a04HOM (GopMe OO0ydyeHHs caMOCTOsITeNbHAas paboTa sBIsSIETCS
OCHOBHBIM BHJIOM Y4€OHOM /1€ATEIbHOCTH.

Jlis obecrieueHus: CaMOCTOSATENbHOW pabOThl OOYYArONIMXCA HCIONb3YeTCs SJICKTPOHHBIH
yueOHbIi Kypc, co3aannbiii B OMOC yauBepceuteta http://sdo.tolgas.ru/

5. YYEBHO-METOJAUYECKOE W WH®OPMALMOHHOE OBECIEYEHHUE
JUCHUIINHBI

5.1. IlepeyeHb OCHOBHOW M [ONOJIHHUTEJbHON y4eOHOH JIMTEPATYypPbl, HEOOXOAUMOM 51
OCBOEHHUS TUCHUILINHBI

Bes nuteparypa, BKIIIOYEHHas B JaHHBIN IepeueHb, IMPEACTaBICHA B BUAE JIIEKTPOHHBIX
pecypcoB B aeKTpoHHOM 6ubimmoreke ynuBepcuteta (ObC). Jluteparypa, ucnoiabzyemas B Ie4aTHOM
BUJIE, TIPEJICTABJICHAa B HAy4YHOI OMOMMOTEeKe yHUBEpcUTETa B 00beme He MeHee 0,25 9K3eMILIIpoB Ha
OJIHOTO O0yYaromerocs.

OcHoBHas JIuTepaTypa
1. bacosckuii, JI. E. MenemkmenT [DnekTpoHHBIN pecypc] : yueb. mocobue sl BY30B IO
HanpaBieHussM noarot. 38.03.01 «Oxonomukay, 38.03.02 "MenemxmenT" ( kBanuduKanus(CTEICHb)
«baxanaspy) / JI. E. BacoBckuii. - 2-¢ u3j., nmepepad. u mom. - Jlokyment read. - Mocksa : UTHOPA-M,
2021. - 255 c. - URL: https://znanium.com/read?id=398578 (mara obOpamenus: 15.07.2022). - Pexxum
JocTyna: Jiisl aBTOPHU3. MOJIb30BaTeNen
2. Buxanckmuii, O. C. MeHemKkMeHT [DNeKTpoHHBIN pecypc] : y4ed. Uis BY30B IO HAMpaBICHHUIO
noarot. "OkoHoMmuka" u crenuanbHocTAM "®duHaHcel U Kpenut", "byxranr. yder, aHanu3 M ayauT',
"MupoBas skoHomuka", "Hamoru u Hanoroo6noxxenue" / O. C. Buxanckuii, A. . Haymos. - 6-¢ u3z.,
nepepad. u npom. - JloxkymenTt Bookread2. - MockBa : Maructp [u ap.], 2022. - 656 c¢. - URL:
https://znanium.com/read?id=385853 (mara obparenus: 18.10.2021). - Pesxum moctyma: st aBTOPH3.
II0JIB30BaTENEN
3. MacnoBa, E. JI. MeHemkMeHT [DNeKTpOHHBIN pecypc]| : y4deb. JUis BY30B IO HANpaBICHUIO
noarot. "OxoHoMuka" (kBanudukanus (crernens) "6akanasp") / E. JI. Macnosa. - 2-e usn. - JJokyMeHT
read. - Mocksa : JamkoB u K, 2020. - 332 c. : tadbn. - URL: https://znanium.com/read?id=358214
(mata obpamenus: 15.12.2020). - Pexxum mocTyma: njst aBTOpH3. TOJIb30BaTENICH
4. Tebexkun, A. B. MeHemKMeHT [DNeKTpOHHBIA pecypc]| : ydel. A BY30B IO HANpPaBICHUIO
moaroT. 38.03.02 "Menemxkment" (kBamudukanus (crenenp) "OakamaBp") / A. B. TeGekun. -
Hoxyment read. - MockBa : HWHOPA-M, 2020. - 384 ¢ : wur - URL:
https://znantum.com/read?1d=354805 (nata oOpamenus: 06.02.2021). - Pexxum noctyna: ass aBTOpH3.
M0JIb30BaTENEN
JdonmosHuTeIbHAS JIUTEPATYPa

1. [pauesa, E. JI. MenemxmenT [Teker] : yueb. it cpea. npod. o6pa3zoBaHus 10 CHENHUATBHOCTIM
skoHoMukH U ynp. / E. JI. JIpauesa, JI. U. FOnuxos. - 11-e u3a., crep. - Mocksa : Axagemus, 2010. -
280 c. : cxeM., Tab.
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2. CewmenoBa, U. 1. Uctopus menemkmenta [Tekcr] : yueb. mocobue sl SKOH. CHEIUATbHOCTEH
By30B / U. U. CemeHoBa. - 2-e u3n., nepepad. u gon. - Mocksa : OHUTU-JIAHA, 2009. - 199 c.

3. Kucmskos, I'. B. MeHnepkMEeHT: OCHOBHBIE TEPMUHBI ¥ TIOHATHS [ DJIEKTPOHHBIN pecypc] : clioBaph
/ T'. B. Kucnsikos, H. A. Kucnsikosa. - 2-e u3a. - JJokymenr read. - Mocksa : UHOPA-M, 2019. - 176
c. - URL: https://znanium.com/read?1id=337892 (nata ob6pamenus: 17.12.2020). - Pexxum gocryna: s
aBTOPU3. I10JIb30BATENIECH

4. Becnun, B. P. Menemxment [Tekcrt] : yueb. 1yisi By30B IO ClieUaIbHOCTH "MeHemkMeHT opr." /
B. P. Becnun. - 4-¢ u3n., nepepa0. u gom. - Mocksa : [Ipocmekr, 2012. - 613 c. : Tab.

5. IlycreinamkoBa, E. B. OcHoBbl MeHemKMeHTa [TekcT] : yueb. mocobue mo cnenuaibHOCTH "Y1p.
nepconanom" / E. B. IlycTeiHHMKOBA. - 2-€ U31., cTep. - Mocksa : KnoPyc, 2011. - 316 c.

6. I'myxos, B. B. MenemkmenT [Tekcrt] : yued. 11t 9KOH. cnenmanbHoCcTel By30B / B. B. I'myxoB. -
3-e uzn. - Cankr-IlerepOypr : [Turep, 2007. - 600 c. : wi.

5.2. TlpodeccmoHasbHbIe 0a3bl JaHHBIX, HH()POPMALNHOHHO-CIPABOYHbIE CHCTEMBI,
HHTEPHET-PeCcypChl

1. Koncynerantllmoc [DnektponHsii pecypc]: CmpaBouyHas mpaBoBas cHCTeMa. - Pexum
nocryma: http://www.consultant.ru/.

2. DnexktpoHHass OuOnuoteuHas cuctema I[lOBOKCKOrO TrocydapCTBEHHOTO YHUBEPCHUTETA
cepBuca [ DnekTpoHHbIH pecypc]. — Pexxum pocrtyma: http://elib.tolgas.ru./ - 3arm. ¢ skpana.

3. DnexkTpoHHO-OMOMMOTEeYHass cucTteMa Znanium.com [DIeKTpoHHBIH pecypc]. - Pexum
noctyna: http://znanium.com/. — 3arJ. ¢ skpaHa.

4. DnextpoHHO-OMOMMoTeuHas cuctema «M3matenbctBo Jlanby [DnekTpoHHBIN pecypce]. - Pexum
noctyna: https://e.lanbook.com/. — 3aru. ¢ skpana.

5. Hayunas osnekrtponnass Oubmmoreka eLIBRARY.RU [Onexkrponnsiii pecypc]. - Pexum
noctyna: http://elibrary.ru/defaultx.asp. - 3aru ¢ sxpana.

5.3. IllporpammHoe obecnieueHue
HNudopmannonHoe obecrieyeHue y4yeOHOro mpolecca MO AUCHUIUIMHE OCYIIECTBISETCS C
UCIIOJIb30BAaHUEM  CJIEAYIOIEro MPOrpaMMHOTO oOecnedeHus (JIMIEH3MOHHOTO U CBOOOIHO
pacIpoCTpaHsIeMOro), B TOM YHCII€ OT€YECTBEHHOIO POU3BO/ICTBA:

Ne HanmenoBanune YcaoBus gocryna

n/n

1 Microsoft Windows U3 BHYTPEHHEH CETU YHHUBEPCUTETA (JIMLIEH3UOHHBIH
JIOTOBOD)

2 Microsoft Office U3 BHYTPEHHEH CETU YHHUBEPCUTETA (JIMLIEH3UOHHBIIH
JIOTOBOD)

3 KoncynprantlIimroc U3 BHYTPEHHEH CETU YHHUBEPCUTETA (JIMLIEH3UOHHBIH
JIOTOBOD)

4 C10 MOODLE U3 T1000M TOYKH, B KOTOPOI UMEETCS IOCTYI K CETH

WHTepHeT (JIMLIEH3MOHHBIN JOTOBOP)

6. OMUCAHUE MATEPUAJIbHO-TEXHUYECKOM BA3bI, HEOBXOJIUMOM JIJIs
OCYHUIECTBJIEHUSA OBPA3OBATEJIBHOT'O ITPOLHECCA IO AUCIUIIJIMHE

[Tomemienust nmpeAcTaBisAOT co00i yyeOHbIE ayIUTOPUU MJI MPOBEACHUS y4EOHBIX 3aHATHUH,
NPEIYCMOTPEHHBIX YY€OHBIM IUIAaHOM M pabodel MporpaMMod JUCIMILIMHBI, OCHAIllEHHBIE
000py/1I0BaHNEM M TEXHUYECKHUMH CPEICTBAMU 00yUEHUS.

3aHATUSA JIEKIMOHHOIO THMA. YuYeOHble ayAUTOPUM ISl 3aHATUH JIEKIMOHHOTO THIIA
YKOMILIEKTOBAaHbI MEOENbIO U TEXHUYECKUMHU CPEeICTBAMU O0YyUEHHs, CIIYKAIlUMU JJIsl IPEICTaBICHUS
yueOHOoIl nH(popMaIK (CTallMOHAPHbIE WK NIEPEHOCHBIE HAOOPhI IEMOHCTPAIIMOHHOTO 000PYA0BaHUS
(mpoeKTop, HPKpaH, KOMIBIOTEP/HOYTOYK), y4eOHO-HATJsAIHbIE MOcoOMs (TIpEe3eHTallud IO TeMaM


http://www.ecorussia.info/ru
http://znanium.com/
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JEKIMi), oOecreunBaone TeMAaTHYeCKUe WIUTIOCTPAIMK, COOTBETCTBYIOIIME ITAHHOM MporpaMmme
JUCLUTUTMHBL.

3aHATHA CEMHMHAPCKOr0 THMA. YYeOHBIC ayAUTOPUU IS 3aHATHH CEMHUHAPCKOTO THIIA
YKOMIUIEKTOBAaHBI MEOENIbIO U TEXHUYECKUMH CPEJICTBAMH O0YUEHHSI, CITY>KaIlIMMU JJIs TIPEICTABICHUS
yueOHOoI nHpopMaly (CTaLlMOHAPHBIE UM NIEPEHOCHBIE HAOOPbI IEMOHCTPAL[MIOHHOI'O 000PY0BaHUS
(IpoeKTop, 9KpaH, KOMITbIOTEP/HOYTOYK).

IIpomexxkyrounasi arrecraums. Jlig 1poBeAeHUS IPOMEKYTOUHOW aTTeCTalMM 110
JUCLUIUINHE HCIIOJIb3YIOTCS KOMIIBIOTEPHBIE KJIACChl, OCHAILLEHHBIE KOMIIBIOTEPHON TEXHUKOH C
BO3MOXHOCTBIO MOJKIKOYEHUS K ceTu VHTepHeT u oOecnedeHHMEM JOCTyla B 3JIEKTPOHHYIO
UHPOPMALIMOHHO-00pa30BaTENbHYIO  CpeAy  yHUBEpPCUTETa  W/MIM  y4eOHBIE  ayJUTOpHUH,
YKOMIUIEKTOBAaHHbIE MEOEIIBIO U TEXHUYECKHMHU CPEICTBAMU O0YUYEHUS.

CamocrositesibHass pabGora. Ilomemenust 111 CaMOCTOATENBHOM pabOThl  OCHAILEHBI
KOMITbIOTEPHOM TEXHUKOW C BO3MOYKHOCTBIO MOJKIIOYEHUs K ceTu «VHTepeHeT» M JOCTYNOM K
AIIEKTPOHHON  MH(OPMAIIMOHHO-00pa3oBaTeIbHONM  cpene  yHHMBepcuTeTa. Jlias  opraHum3anuu
CaMOCTOSTENIbHONW PaboThl 00yUaIOIIUXCS UCIOIB3YIOTCA:

- KOMITBIOTEPHBIE KJIACCHl YHUBEPCUTETA;

- bubnuoteka (MeaMasai), UMeIoIas MecTa g 00ydaloluXcsl, OCHAIIEHHbIE KOMIIBIOTEpaMU
C IOCTYyTIOM K 0a3aMm JaHHBIX U ceTu MHTepHeT.

JJIeKTPOHHAsA HWH(OPMALMOHHO-0O0Opa3oBaTeilbHasi cpeaa yHuBepcurera (QUOC).
Kaxnprii oOydarommiics B TEYEHHWE BCEr0 TepHoJa OOydeHusi oOecCledeH WHIMBUAYaIbHBIM
HEOI'PaHMUYEHHBIM JOCTYIIOM K 3JEKTPOHHOU MH(pOPMAllMOHHO-00pa30BaTeIbHON Cpejie YHUBEpCUTETa
(BUOC) http://sdo.tolgas.ru/ u3 00O TOYKH, B KOTOPOM HMMEETCS JIOCTYN K WH(OPMAIMOHHO-
TEJIEKOMMYHHUKAIIMOHHOH ceTu "VIHTepHeT", Kak Ha TeppUTOPUU YHUBEPCUTETA, TaK U BHE €€.

OUOC ynuBepcuteTa 00eCneynBacT:

- JIOCTYIl K Y4eOHBbIM IUIaHaM, paOO4yMM MporpaMMaM JUCUUIUIMH (MoOJyJieil), mporpammam
IOPAaKTUK, OJJIEKTPOHHBIM Y4eOHBIM M3JaHUAM U DJICKTPOHHBIM 00pa30BaTENbHBIM pecypcam,
yKa3aHHBIM B pabounx MporpamMmax JTUCIHUILIAH (MOIYJIei), MporpaMMax MpakTUK;

- (hopMupoBaHKE IEKTPOHHOIO NOPT(HOINO 00yUaIOLIErocs, B TOM YHUCIIE COXPaHEHUE ero padoT
Y OLIEHOK 32 3TH pabOTHI.

B cnyuae peanuszanun o6pa3zoBarenbHON MPOrpaMMbl C IPUMEHEHHEM 3JIEKTPOHHOTO O0yUYEeHHMS,
JUCTAaHIIMOHHBIX 00pa3oBarenbHbIX TexHOMOorui SMOC nonoaHUTEIbHO 00eCIeUrBaEeT:

- (uxcanuo xoja 0O0pa3zoBaTeIbHOIO MpoIEecca, Pe3yabTaTOB MPOMEKYTOUHOW aTTecTaly U
Pe3yJIbTaTOB OCBOEHHS 00pa30BaTEIbLHON TPOrPaMMBl;

- TIpoBeleHHe Y4YeOHBIX 3aHATUH, NPOLELYp OLEHKH pe3yabTaToB OOydeHUs, peanu3auus
KOTOpPBIX  MpPEAYyCMOTpEHa C  TNPUMEHEHHUEM  JJIEKTPOHHOro  OOyuYeHHus, JUCTAHI[MOHHBIX
00pa30BaTeNbHBIX TEXHOJIOTUH;

- B3aMMO/IEWCTBHE MEXAY YYaCTHUKAMU 00pa30BaTEIbHOIO MPOIIECcCa, B TOM YHUCIIE CHHXPOHHOE
U (MJIM) aCHHXPOHHOE B3aUMOJAEUCTBHSI TOCPeACTBOM ceTu "MHTepHeTr".

1. OCOBEHHOCTH OPI'AHM3ALINU OBYYEHUA  JJIA JIMIQ C
OI'PAHUYEHHBIMHU BO3MOXKHOCTAMMU 3TJOPOBbs U UHBAJINAOB

[Ipu HeoOxoaumocTH pabouas HporpaMMa TUCHMIIMHBI MOXET OBITh aJanTHpOBaHa s
o0ecrieyeHus O6p330BaTe.]'H)HOFO nmponecca MHBAJIWMAOB W JIMI[ C OIPaHUYCHHBIMU BO3MOXHOCTAMU
3/I0pOBbsI, B TOM YHUCIIE Ul TUCTaHIMOHHOTO oOyueHus. [y 3Toro tpedyeTcs 3asBiE€HUE CTYAEHTA
(ero 3aKOHHOTO TIPEJICTABUTENS) W 3aKIIOUYECHHE IICHXOJIOTO-MEIUKO-TIEarOrHiecKo KOMHCCHHU
(IIMIIK).

B ciydae HeoOXxomuMoCTH, 00yJaroIUMCsT M3 YUCIIa JIUI C OTPAHUYCHHBIMUA BO3MOXXHOCTSIMH
310poBbsl (MO 3asBIIEHUIO OOydaromierocs) a sl HWHBAIKWJOB TaKKe€ B COOTBETCTBUH C
HHJIHBHHyaHBHOﬁ nporpaMMoﬁ pea6I/IHHTaHI/II/I HWHBaJIWJa, MOT'YT Npe€ayiaratbCsa CICAYIOINE BapUaHThI
BOCTIPHATHS yu4eOHOM MH(OPMAIMH ¢ Y4€TOM UX WHAMBHUIYAIbHBIX NCUXO(PU3MUECKUX OCOOCHHOCTE!,
B TOM YHUCJIE C TPUMCHCHUCEM DJICKTPOHHOI'O 06y‘IeHI/I$[ U JUCTAaHIITMOHHBIX TEXHOJIOTHH:

- JUI JIML C HapyLIEHUsMM 3pEHMS: B MEYaTHOM (QopMe yBeIMYeHHBIM HpudTOoM; B dopme
AIIEKTPOHHOIO IOKYMEHTa; B (popme aynuodaiina (mepeBo] yueOHbIX MaTepHalioB B ayauodopmar); B
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neyatHoil Qopme Ha s3pike bpaiinsg; WHAWBHIyadbHBIE KOHCYJIBTAllMM C TMPUBICYEHHUEM
TU(IIOCYPIOTIEPEBOAUNKA; MHIMBUAYATbHBIC 331aHUS M KOHCYJIbTAIIH.

- JUId JIMIl C HapyUICHHsIMH CilyXa: B medaTtHoil ¢opme; B ¢opMe 3JIEKTPOHHOTO JOKYMEHTA;
BUZCOMATEpHATBl C  CYOTUTpaMH;  WHAWBUIYAIbHbIE  KOHCYJAbTAlUM C  IPUBJICYCHHEM
CypIONEepEeBOIUMKA; MHANBUAYAJIbHbIE 3aJaHUSI U KOHCYJIbTALINH.

- JJIS UL ¢ HApYLIIEHHSIMH OMOPHO-ABUIaTeNLHOIO ammapara: B meyaTHoil ¢opme; B dopme
3JIEKTPOHHOTO JOKYMEHTa; B hopMe ayauodaiisia; MHAUBUIYaIbHbIC 3a/1aHUS U KOHCYJIbTALIUU.

8. OHEHOYHBIE MATEPHUAJIbI (®OHJI OLEHOYHBbLIX CPEJICTB) IJs
TEKYIIETO KOHTPOJISI YCIEBAEMOCTH U TIPOMEKYTOUYHOMN ATTECTAIIUA

8.1. Onucanme mnoka3zatejel W KpHUTEpHeB OIEHHBAHHUS KOMIETEeHUHH Ha
Pa3JMYHBIX 3Tanax ux GopMUPOBAHHS, ONMCAHUE IIKAJ OIeHUBAHUS

JIJIs OLlEHKM 3HAHWH, YMCHHH, HAaBBIKOB M YPOBHS C(HOPMHPOBAHHOCTH KOMIICTCHIIUU I1O
TUCITUTIMHE TPUMEHSETCS OaIbHO-PEHTHHIOBasS CHCTEMa KOHTPOJS W OIICHKH YCIEBAEMOCTH
CTYJICHTOB. B OCHOBY OaJlIbHO-pPEHTHMHIOBOM CHCTEMBI ITOJIOXKCHBI IPHHIIUIIBI, B COOTBETCTBHH C
KOTOPBIMH ()OPMUPOBAHHE PEUTHHTA CTYIACHTA OCYIIECTBISETCS B XOAE TEKYIIEro KOHTPOIIS
ycrneBaeMoCTU. MakcuMalibHOe Konn4ecTBo 6amioB B cemecTpe — 100.

[IIkasa OLEHKH PE3yJIbTATOB OCBOCHMSI IMCIIUTUIHHEI, C(HOPMHPOBAHHOCTH PE3YyJIHTATOB O0yUCHUS

dopma npoBeeHust Ixajabl OlleHKH YPOBHS
NPOMEKYTOYHOMI copmMupoBaHHOCTH Ixaja oleHKH YPOBHS 0CBOECHMS THCIIUNIUHBI
arTecTalumu pe3yJIbTaTOB 00y4YeHus
VYposHeBas mkana | 100 6anpHas 100 GanbHast 5-0aypHas mKana, Henud hepeHm
OLICHKU mKana, % mkana, % ¢ hepeHIpoBaHHas poBaHHas
KOMITETCHITHH oleHKa/0amt OIIeHKA
Hugppepenyuposannviii JIOTIOPOTOBBIN Hke 61 Hmke 61 «HECYIOBJICTBOPUTEIBHOY / HE 3aYTEHO
3ayem 2
MOPOTOBBIH 61-85,9 61-69,9 «YJIOBJICTBOPUTEIBHOY / 3 3a4YTCHO
70-85,9 «xopomoy / 4 3a4TEHO
TIOBBILICHHBIH 86-100 86-100 «OTIMYHOY / 5 3a4TEHO

Ilo umoeam mekyweu ycnegaemMocmu cCmyOeHmy Modcem Oblmb 6bICMAGIeHA OYeHKA NO
NPOMEICYMOYHOU ammecmayuu 8 COOMEemCcmeuln 3a HAOPaHHbIMU 3a cemecmp Oaiiamu (no
HakonumenvHomy peumunzy). Cmyoenmam, HAOpaswium 6 xooe mekyujeco KOHmMpOJis YCnesaemocmu
no oucyuniune om 61 0o 100 6annos u 6LINOIHUSWIUM BCe 00S3aMeNbHbLE BUObL 3ANIAHUPOBAHHBIX
VUeOHbIX 3aHAMUL, NO peueHul0 npenooasameisi 6e3 NPoXOHCOeHUs NPOMENCYMOYHOU ammecmayuy
BLICMABISICNCSL OYEHKA 8 COOMBEMCMBUL CO WKALOU OYEHKU Pe3yIbMAamo8 0C80eHUsL OUCYUNTUHDL.

Pesynomam o00yuenua cuumaemcsa c@opmuposanuvim (ROGLIUIEHHDBII YPOGEHD), eCiu
meopemuyecKoe coOepIucanue Kypca 0C80€HO NOJHOCMbIO, NpU YCMHBIX cO0ece008AHUSIX CMYOeHm
ucuepnvigarouje, NOCie008AMeNbHO, YeMmKO U JI02UYECKU CMPOUHO usiazaem Y4eOHblll Mamepuai;
C80000HO chnpagisemcs ¢ 3a0a4amu, BONPOCAMU U OpyeUMU BUOAMU 3A0AHUL, MPedOVIOuuUX
NpUMeHeHUs 3HAHUL, UCNONb3Yem 8 omeeme OONOIHUMENbHbIL Mamepual, 6ce npedyCMOmpeHHble
paboueti  yueOHOU NPOSPAMMOU  3A0AHUSL  BLINOJHEHbL 6 COOMGEMCMEUU ¢ YCMAHOBIEHHbIMU
mpebosanuaMu, CmyOeHm CHOCOOeH AHATUUPOBAMb NOJYYEHHble pe3yIbmamvl,  NpOoseisem
CAMOCMOSAMENbHOCMb NPU BbINOJHEHUU 3A0AHUL, KAYeCmE0 UX GbINOJHEHUS OYEHEHO YUCIOM OANl08
om 86 0o 100, umo coomeemcmeyem NOBLIUEHHOMY VPOBHIO CEHOPMUPOBAHHOCMU pPe3Ylbmamos
00yueHnus.

Pesynomam o0Oyuenus cuumaemca c@opmuposannvim (nopozoevlii  ypoeeHs), eciu
meopemuyeckoe cooepicanue Kypca 0C80€HO NOJIHOCMbIO, NPU YCMHbIX c0Dece008aHUsAX CMyOeHm
nOCIe008amenbHO, YemKo U JI0UYeCKU CMPOUHO usiazaem YYeOHull Mamepuai, CHpaeisemcs ¢
3a0ayamu, 60npocamu U OpyeumMu SuoamMu 3a0aHull, Mpeoyrwux npPUMeHeHUs 3HAHUU, 6ce
npedycmMompenHvle pabouell Y4eOHOU NpOSPAMMOU  3A0aHUsl BbINOJHEHbl 8 COOMBEMCmEUlU ¢
YCMAHOBNIEHHBIMU MPeOO08AHUAMU, CMYOEHm CHOCOOEH aHANU3UPO8AMb NOJYYEHHbIE Pe3YIbMmambl;
nposeisiem camoCmosmenbHOCMb NpuU BbINOJHEHUU 3A0AHULl, KA4ecmeo UX GblNOJHEHUs OYEeHEHO
yuciom 6anrnos om 61 0o 85,9, umo coomeemcmeyem nopocoBOMY YpOGHIO CHOPMUPOBAHHOCIIU
pe3yibmamos 00yueHus.
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Pezynomam o6yuenus cuumaemcs Hechopmupoeannvim, eciu CmyoOeHm Npu GblNOJHEeHUU
3a0anull He OeMOHCMpUpyem 3HAHUL YYeOHO020 Mamepudand, OONycKaem OWUOKU, HeY8epeHHO, C
OonvuuUMU  3aMPYOHEHUAMU  BLINOJIHAEN 3A0AHUsl, He OEeMOHCMPUpyem HeoOX00UMbIX YMeHUll,
Kauecmeo 6bINOJIHEHHbIX 3d0AHUL He COOMBEMCmayenm YCMaHO8IeHHbIM Mpebo8aHUIM, KAYecmeo ux
BbINOIHEHUSL OYEHEHO YUCTIOM OALI08 HUdice 61, umo coomeemcmeayenm 00nopo208oMy YPOBHIO.

@opMBbI TEKYIIEr0 KOHTPOJIS YCIIEBAEMOCTH

(I)OpMLI TEKYIIEro KOHTPOJIs KommaectBo KomawmuectBo 6autoB | Makc. BO3M. KOJI-BO
KOHTPOJIBHBIX 3a 1 KOHTp. TOUKy OaIoB
TOYCK
KoncnekT nexiui 1 5 5
BrInonHeHne npakTHYeCKUX 3aJaHui 1 60 60
TecTupoBaHue MO TeMaM JIEKIIMOHHBIX 3aHATHN 1 15 15
[TonroroBka pedepara / noknaaa 1 5 5
TBopueckuit peUTHHT (ydyacTue B KOHPEPECHIIHUIX, 1 15 15
OJINMIUAAAX U T.11.)
HToro nmo aucuunjange 100 6ass10B

Cucrema OleHMBaHUS TPEACTAaBICHA B JJEKTPOHHOM y4eOHOM Kypce MO0  JTUCIHILTHHE
http://sdo.tolgas.ru/.

8.2. TumoBble KOHTPOJbHbIE 3aJaHusl WM HHble MaTepuaabl s TEKYIIEIO
KOHTPOJIA YCIIEBAEMOCTHU

8.2.1. TunoBbIie 3a1aHNsl K NPAKTHYECKUM (CEMHHAPCKUM) 3aHATHSIM

[Ipaktuueckoe 3ausarue 1. [Ipupona MenemxmenTa. MeHeXKMEHT U OpraHu3alus
Bonpocul ons ob6cyscoenus:
1. B dem 3akir0y4aroTCs OCHOBHBIC LIETH U 33/1a4M MEHE)KMEeHTa?
2. Kakue ocHOBHBIC ()yHKIIMHU BBITIOJIHSAET MEHEIDKMEHT B CHCTEME MTPOPECCHOHATEHOTO
oOpa3oBaHus?
3. Uro mpezacTaBiseT co00i opraHu3aIus Kak CUCTeMy?
4. MeHe)KMEHT U yIpaBJeHHE B3aUMOCBsI3aHHbIE TOHATHUS. B uem 310 BelpakaeTcs?
5. Kykyto poib urpaer MeHeKMEHT B TOBBIIICHUH Y(PPEKTUBHOCTH JIEATETLHOCTH OPraHU3aIu?
6. B uem riaBHbIe OTINYUS MEXKIY HOHATHAMH «MEHEIKMEHTY, «IIPEANPUHUMATEILCTBOY, «OU3HECH?
7. Yto Takoe couuaiabHoe yrpanieHue? Xo3iCTBEHHOE yIpaBieHue?
8. Kakue BHIbI MEHEKMEHTA CYILIECTBYIOT?
9. B xakoif Mepe M KaKk 3aBUCHT Pe3yJIbTaT JeATETbHOCTH YEIOBeKa UM OPTaHU3aIlU OT YIPABICHHS?

3ananue. Bamemy BHHMMaHHIO TpejjiararoTcs HaubOosiee paclpOCTPAaHEHHbIE U HM3BECTHBIE TOYKHU
3peHHs Ha MEHEKMEHT Kak HayKy. BHuMaTenpHO mnpouuTaiiTe U 00OCHYiTE NpOBeIEHHBIE
YTBEPKACHHUS.

1. Teopust MEHEKMEHTA HE UMEET CBOMX OOBEKTUBHBIX 3aKOHOB, TaK KaK BCE 3HaHUS 00 yrnpaBIeHUU
BKJIFOYAKOTCS B COCTAB «YIPAaBICHYECKUX ACHEKTOB PA3HBIX HAYK» WIH B COCTAB «KOHKPETHBIX HAyK
00 yTmpaBICHUN.

2. Teoputo MEHEIKMEHTa HEBO3MOXKHO ObUIO ObI CO31aTh TOJIBKO 3a CUYET CHMHTE3a 3HAHUM Ipyrux
HayK, TaK KaK B YIPaBJICHUU €CThb HEUTO, YEro HeT U HE MOXET OBbITh y COCTaBIISIONIUX 3TO 3HAHUE
HayK.

Bompocsr:

1. Kakyro TOuKy 3peHHs Bbl cunTaeTe npaBuwiIbHON? CyIIEeCTBYET JIM Takas CaMOCTOSATEIbHAas HayKa,
KaK MEHEKMEHT?

2. Yto oTnuyaeT mpeaMeT MEHEDKMEHTa OT IPEIMETa «yNPABICHUYECKUX ACTIEKTOB Pa3HbIX HAYK» U
«KOHKPETHBIX HayK 00 yIpaBiIeHUN»?

3. KakoBbI cocTaBIIstoIIle MEHEPKMEHTA KaK HayKu?

4. KakoBa poJib MEHEI)KMEHTA B YCIOBHUSX COBPEMEHHOI'O PHIHOYHOI'O X0351MICTBOBAaHUsA?




Temaruka nokIa10B/pedepaTos:

1. CoBpeMeHHas cucTeMa B3I 0B HA MEHE)KMEHT.

2. Pa3zButre T€OpUM U MPAKTUKUA MEHEKMEHTA.
3. CoBpE€MEHHBIN pOCCUINCKUIT MEHEIKMEHT.

4. Poccuiickas MoJienb yIIpaBJICHUS

[IpakTuueckoe 3anstue 2. McTopuueckoe pa3BUTHUE HAyKH «YIPAaBIECHUE» U COBPEMEHHAs

KOHIIETIUS MEHEKMEHTA
Bonpocul o5 obcyscoenus:

1. HpI/IBe,I[I/ITC IPUMEPLI, CBUACTCILCTBYIOIIUE O CYIICCTBOBAHUH IIPAKTHYECKOI'O MCHCIKMCHTA B

JIpEBHUE BpEMEHA.

2. Kakne u3 KOHH@HHHﬁ, Ha Ball B3IJIA1, SABJIAIOTCA Hauboee HHTCPCCHBIMH U OPUTHMHAJIBHBIMU U

nouemy?
3. IIkoibl MEHEKMEHTA.

4. Ilepeuncnute npuHUUObl ynpaBiaeHus 1o A. @ailono M CpaBHUTE HUX C [PUHLIUIAMH,

paszpadboranabsiMu D. Teitmopom.

5. 'yMaHUCTUYECKUIT MEHEIIKMEHT. XOTOPHCKHUE SKCIIEPUMEHTHI.
6. Kakue wumeu, conepxkamiyecss B YIOPaBJICHYECKUX KOHIEMIMIX MEPBOM mOMOBHHBI XX B.,
MIPUMEHSIOTCS Ha CETOAHSAIIHEH MpakTHKe?

3a,I[aHI/Ie. 3anonHuTe CJICaAyromyro Ta6n1/1uy, HU3JIOJKUB B HEH Pa3IMYHbIC IIKOJIbI U

MEHEDKMEHTE B XpOHOJIOTHYECKOM TOCIIeI0BAaTEILHOCTH.
Tabmuma — VcTopust pa3BUTHSI MEHEIKMEHTA

HaIlpaBJICHUS B

IIkona nnu lonpr OcHoOBHBIE OcHOBHBIE OcHOBHBIE CremneHpb
HaIpaBJICHUC B BO3HUKHOBEHUS MPEJCTaBUTEIIU JTIOCTHYKEHUS HEIOCTATKU HCTIOJIb30BaHUS
MEHEIKMEHTE HAYYHBIX

JIOCTUKEHUH
MPOIILIBIX JIET B
COBPEMCHHBIX
YCIOBHAX
3amanue. B xpoHosornyeckoil mocienoBaTENbHOCTH OTpa3suTe pa3BUTHE ympasieHue B Poccun,
MCTIOJB3YS CIIEAYIONIYIO TaOIHILy:
Onpenenenue Conepxanne OcHOBHBIE OcHOBHBIE Cnabble CTOPOHBI Hacnenue
nepuoaa pedopmbl pEJCTaBUTEIIN JIOCTIDKCHHUS B pedopm MPOIILIOTO B
pedopm yIpaBICHUH HACTOSIIEM

HpaKTI/I‘-ICCKOC 3aHsaTue 3. Mecro nponecca ynpaBJICHUS B COBpCMeHHOﬁ OopraHu3anuunu

Bonpocwt ons 0bcyscoenus:

1. Opranuzanus - OTKpbITas cucTeMa. MecTo MEHEIKMEHTa B OPraHU3alHH.
2. CouunanbHO-?5KOHOMUYECKHE YCIOBUS ()YHKIIMOHUPOBAHUS MEHE)KMEHTA.

3. Cucrema PBIHOYHLIX UHCTUTYTOB COBPEMCHHOT'O MCHCIPKMCHTA.

4. IIpaBoBBbI€ aCIIEKTHI MEHEKMEHTA.
5. buznec-stHka. ConuanabHas OTBETCTBEHHOCTh OM3HECA.
6. CoBpeMeHHbIE TEHICHIIMHM Pa3BUTHS MeHemkMeHTa. DakTopbl, BIUSIONIME HA Pa3BUTHE TEOPUU

yIIpaBJICHUSL.
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3amanue. Mcnonb3ys ciaeayronlyro TabauIly, YKa)XUTe OCHOBHBIC TaIlbl Pa3BUTHS OPTaHU3AINH U HX
OTJIMYUTETbHBIE 0COOCHHOCTH IO PSTy PU3HAKOB.

Ortan B pa3Butud =~ OCHOBHBIE LIETTH OcHoOBHBIE Crunb KonnuectBeHHbIit Croco0
OpraHu3anuu 3a/1auu PYKOBOJICTBA COCTaB MOTHBALIUH
PpabOTHHUKOB

3ananue. [IpeacraBpTe U OXapaKTepU3yHTe KOMMEPUECKYI0 OpPraHMU3alMI0 KaK CHUCTEMY YIPaBJICHHUS.

[IpakTuueckoe 3anarue 4. TeXHONOrUs U METOIbl MEHEPKMEHTA
Bonpocul 013 06cyarcoenus:
1. JlaiiTe onpeneneHne U OMUILUTE CYTh OHATUS «YIIPABICHUEY.
2. B 4yem pa3nuuaus Mexay «MEHEIKMEHTOM» U «yIPaBICHUEM)?
3. HazoBuTe OCHOBHBIE MTOAXO/IbI K OMPEIETICHUIO CYIIIHOCTH MEHE)KMEHTA
4. JlaiiTe onpeeseHne OHATHIO «METO/I YIIPABICHUS», KAKHe OCHOBHBIE METO/IbI YITPABICHHS
BBIICIISIOT?
5. Yro Takoe MoJieNb yIpaBieHus?

3aganue. PemuTs cuTyaloHHYyIO0 3a7a4y.

PykoBoauTeslb TOProBOro mpeAnpusaTHs BbI3Bad A Oeceabl paOOTHUKA BHOBB JOIYCTHBILErO
HapylIeHWEe TPYJOBOW NUCUUIUIMHBI. PaHee emy ObUIO OOBSBICHO MPUKA30M 3aMEYaHHUE U BBIFOBOP.
Ho cam pykoBomuTens 3ajepxaicsi, pabOTHUK ero oxkupaaer. Kakoe pelieHue AOKEH NPHHATH
PYKOBOJUTEIb B JAHHOW CUTYalluu B COOTBETCTBUHM ¢ TpynoBbIM kojiekcoM Poccuiickoit denepanun?

Kakue  merompl  ympaBieHuss — (aAMUHUCTPAaTHBHbBIE,  HKOHOMMYECKHE,  COLUAIbHO-
NICHXOJIOTHYECKHE) MOTYT OBITh NMPUMEHEHBI PYKOBOAHMTENEM K paboTHHMKY? PackpoiiTe CymiHOCTH
yOex1eHus Kak (pOpMBbI J1€II0BOr0 OOIIEHUS! PYKOBOAMUTENS € OAUYNHEHHBIMH.

Temartuka 1okIa10B/pedepaTos:

1. CTpyKTypa HHCTpYMEHTAIbHBIX METO/IOB YIIPABJICHHUS.

2. CucteMa METOJIOB YIIPABIICHUS HA TOPTOBOM MPEANPHUATHU B COBPEMEHHBIX YCIOBHUSX.
3. Be10op panrioHanbHBIX METOI0B YIIPABJICHUS B YCIOBUSAX PHIHOYHBIX OTHOILIEHUI.

[IpakTnueckoe 3ansTue 5. Cas3yromme mnporecchl. Moaenn ¢ MeTOAbl HPHUHSTUS
yIIpaBJIEHYECKUX PEeIIeHUI
Bonpocul ons ob6cyscoenus:
1. Yto Takoe ynpaBieHYeCcKoe penieHue?
2. KakoBBI 3TaIbl IPUHATHS PEIICHHS?
3. KakoBa Tumu3anusi ynmpaBlIeHUECKHMX pEIIEHHH B 3aBHCHMOCTH OT OCOOEHHOCTEH JIMYHOCTH,
NPUHUMAIOIEH penieHue?
4. OCHOBHBIE MPAaBUJIA IPUHATHS peIICHUI?
5. Ilo KakuM KpUTEpUSM MPOU3BOIUTCS OLIEHKA PEIICHUI?

3anaHue. PemnTe CUTYallMOHHYIO 3a71a4y.

VYrpaBnsiomuid ceTbl0 TOCTUHUI] O3HAKOMMUJICSI C TOAOBBIMH OTYETaMHU 00 UX JESTENIbHOCTH B
UCTEKIIEM TOAY, KOTOpPbIE NOKa3ajiM, YTO JBE FOCTUHHUIBI UMEIN MPUMEPHO paBHbIE MaTepUalIbHbIE
BO3MOXKHOCTH M 00bEM JI0X0/1a 332 aHAIU3UPYEMbIN NIEPUO]], OAHAKO B OHON U3 HUXKE U3/IEPKKH ObUIH
B TI0JITOpPA pa3a BhIIIE, & peHTA0EIbHOCTh — HUKE U MPUOBLIHL COOTBETCTBEHHO Ha 30% MeHble.

B03MOXHO, HOBBIM TIJIaBHBI MEHEIKEpP 3TOM TOCTHHHIBI CyMeNl COKPaTUTh pacxoipl. UTo
MOYKHO TTOCOBETOBATh YNPABISIONIEMY IPYTroil TOCTHHHUIBI B 3TOM cutyanuu? Kakyro uHdopmaruio
HEO00XO0IUMO UMETh, YTOOBI MPUHATH MPABUILHOE pPeLIeHHE?
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TemaTtuka noknanoB/pedepaTos:
1. OcHOBHBIE IOJXO/bI K IPUHATHIO PELICHUH.
2. MeToapl, UCIOJIb3yEMBIE TTPU TPUHATHH YIIPABICHYECKUX PEIICHUM.

[IpakTuueckoe 3anarue 6. Cpena OKpy>KeHUS! OpraHU3aIHH
Bonpocul 013 06cyarcoenus:
1.Yto npexacraBusieT coO0i BHYTPEHHSS cpeia OpraHu3anun’?
2.KakoBbI METO/IbI aHAIM3a BHYTPEHHEH Cpeibl OpraHu3anuu?
3.00bsiICHUTE METO/IMKY aHaJIW3a BHYTPEHHEN Cpe/ibl OpraHu3aluu
4. BuenrHsis cpena opranu3anuu. Biausaue GpakTopoB BHEIIHEH Cpeibl HA MEHEKMEHT.
5. Kakue (axTopsl BHELIHEH cpe/ibl BIUAIOT Ha OpraHU3aI|I0 HEMOCPEICTBEHHO, KOCBEHHO?

3aganue. Vcmone3yss MeTOA cocTaBlIeHHS NMPOQHIS CpPelbl, OLEHUTE CTENEHb BaXXHOCTU (HaKTOPOB
Cpedpl Ul MPEeInpUsATHs, 3aHUMAIOIIETOCs KOMMEpPUYECKOW JAeATeNbHOCThI0. Ompenenure ypoBEeHb
HEeCTaOWIIBHOCTH OKPY)KEHHS TPEINPHITHS, 3aHUMAIOIIETOCs KOMMEPUYECKOH JesATeIbHOCTHIO,
0003HAaYEHHOI'0 B IPEIBIIYILEM 3aJaHUH.

3ananue. [IpoBeaurte ympaBieHYeckoe OOCIEIOBaHHWE CWIIBHBIX M CIAOBIX CTOPOH TPEANPHSTHS,
3aHMMAIOIIErocsi KOMMEPYECKOH AeATebHOCTBIO.

3ananue. Ucnonb3ysa matpuny SWOT, npoBenuTe aHajan3 KOHKPETHON CUTYyallMH, OTPaKEHHOUN 100
B OJTHOM W3 CTaTel B MEPHOJIUYECKOM NEYaTH WU CIIELIMATbHOM JTUTEPATYpE.

Temaruka ToKIa10B/pedepaToB:
1. MeTtoaukuy aHayiv3a BHELIHEHN cpeabl IPeaIpUsITUSL.
2. MeToauky aHan3a BHYTPEHHEN CpeJbl IPEANIPUATHS.

[IpakTuueckoe 3anarue 7. OcHOBHBIC GYHKIIMH MEHEIKMEHTA U UX COJIEP KaHUe
Bonpocwt o5 o6cysicoenus:
1. [TonsiTrie 1 mpU3HaKU opranu3anuu. Opranu3aius Kak OTKpbITas CUCTEMA.
2. CucrteMa u Ipoliecc YIpaBJIeHHUs] OpraHU3alne: COBPEMEHHBIN B3TJIA/.
3. IlpuMeHeHrEe CHCTEMHOTO aHaln3a W CHUTYAI[MOHHON KOHIICTIIMU TPU BHICTPAUBAHUU CHCTEMBI
MEHEKMEHTA B OpraHU3aIliu.
4. TTonsiTue, CyIHOCTh U B3aUMOCBSI3b QYHKINI yrpaBieHus. OyHKINUY yIpaBiIeHHs U OpraHu3aIusl.
5. JlaiiTe HECKOJIBKO ONPEEICHUN OpraHUu3alnH.
6. B yem cyTh QpyHKIIMIT MeHeKMEHTa?
7. OxapakTepu3yiTe B3aMOCBSI3b OCHOBHBIX (DYHKITUN MEHEHKMEHTA.
8. CyIecTByeT JH MpaBuiIbHasl, BEpHas MOCIeI0BATEILHOCTh ITAIOB MPOIlecca yIpaBiIeHUs ?
9. Opranu3zanMoHHas CTPYKTypa yrpaBlieHUusl. TUITbI OpraHU3aIIMOHHBIX CTPYKTYP.
10. CpaBHuUTe Takue OpraHu3allMOHHBIE CTPYKTYpHI, KakK JHHEeWHas U (yHKIMOHAIbHAS,
TUBU3MOHANBbHAS U (YHKIHMOHAIbHAS, MaTpuyHas W (yHKIHOHaIbHasA. [IpuBeauTe JOCTOMHCTBA U
HEJOCTaTKU CTPYKTYP.
11. Kakue 3aiauu pemaroTcsi B Ipoliecce MPOoeKTUPOBAHUSI OPTCTPYKTYP YIPABICHUU?

3amanne. Packpoiite comepikanue oOmmx (QyHKIWA MEHEIKMEHTAa B TPOIECCe OMTOBOM 3aKYIKH
TOBAPOB, HCIOIB3YsI CAEAYIONTYIO TAOIHILY

O6mas pyHkuns KonkperHnas paboTa

IInanupoBanue

Opranuzanus

Koopaunamus

MoTtuBarus

Konrpons
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[Ipaktnueckoe 3ansatue 8. CTpaTermyeckue M TAKTUYECKHE IUIAHBI B CHUCTEME YIIPABIICHUS
OpraHu3aluen
Bonpocut ons ob6cyscoenus:
1.Yrto o3HayaeT ajanrtanus NpeanpusiTUs K BHEIIHEH cpee.
2. Opranu3aliOHHbIE CTPATETUH.
3. OCHOBHBIC IPU3HAKK CTPATETUYECKOTO IIAHUPOBAHUSI.
4. Dralibl CTPaTeru4ecKoro MiIaHuPOBaHUS.
5. [lonsiTue cTpaTeruu U MUCCUM OpPTaHU3AIUH.
6. Mexanusm pa3zpaboTKu U peanu3alii CTpaTeruu.
7. IlopsiioK OLIEHKU ACSTEIbHOCTU MPEAIPUSITHS.

3ananue. ChopMymupyiTe MUCCHIO CISAYIONIMX OPraHU3aIluil pa3IuYHbIX 0OBEKTOB M HAIIPaBJICHUN
NeSITeIIbHOCTH

- PO3HHUYHAs TOprosas OpI‘aHI/ISaHI/ISI;

- OIITOBAs TOPrOBasi OpraHU3aIIHs;

- 00bEIMHEHNE PO3HUYHBIX TOPIOBBIX OpraHU3aLuil;

- ONITOBO-PO3HUYHOE OOBEIMHEHHE TOPTOBBIX OpraHU3aIINH;

- IPOU3BOJICTBEHHO-TOPTOBOE 00BEINHEHHE.

Odopmurte 3aaHne B BUJIE CIEAYIOMIEH TaOIUIIbI:

Opranuzauus Muccusa

3amanue. IlpeAactaBUTh CXEMaTHYHO IMPOLIECC  TEKYIIETO/ONEpPaTHUBHOTO  IJIAHUPOBAaHUS B
OpraHu3aliHy.

[TpakTryeckoe 3ansTre 9. OpraHn3alMOHHBIE OTHOLICHHS B CHCTEME MEHEDKMEHTA
Bonpocul ona 06cysrcoenus:

1. Yro Takoe opraHuzamus?

2. Ha3zoBuTe OCHOBHBIE 0OCOOEHHOCTH OpraHM3alnu Kak (yHKIIMA MEHEHKMEHTA.

3. JlaiiTe MOHATHS OPTaHU3AIMOHHBIX CTPYKTYP YIIPABJICHUS M HA30BUTE UX THIIHI.

4. CoBpeMeHHbBIE HAMPaBICHUS Pa3BUTHS OPraHU3ALMOHHBIX CTPYKTYp YIpaBIECHUS

5. Uro mpeacraBisieT co00ii MpOoIeCcC AeNEerupPOBAHMS TTOTHOMOYNA?

3amanne. OnpenenuTe TUM OPraHU3aMOHHON CTPYKTYPHI YIPABJICHUS MPEANPHUATHEM U HU300pa3uTe
CXEMaTHUYECKU CTPYKTYPY OPTaHU3aLUU, KOTOPAsi UMEET CIECAYIOUINE XapaKTEePUCTUKHU:

- OpraHu3aIys BBITYCKAeT MUPOKUNA aCCOPTUMEHT XJIEOOOYIOUHBIX M3/IENNN, a TaKKe KOHIUTEPCKHE
U3JIeNHs] — PYJIETHl M MIOKOJaIHO-BaeNbHYIO MPOAYKIUIO C ATUTENBHBIM CPOKOM XpaHeHus. Yepes
roJ1 IPEATOoJIaraeTcs 3aIyCTUTh HOBYIO JIMHHIO IO MIPOU3BOJICTBY KEKCOB

- OpraHu3aIys BBIMYCKAET TPU BUAA OBITOBOW TEXHHUKH — MOCYJAOMOCUHYIO MAIIWHY, MSCOPYOKY U
OBOIIHOM KOMOaliH;

- KaxJas IpOAYKIHS BBITYCKAeTCS B OTACIBLHOM IIeXe; 00bEM BBIMYCKa MPOAYKIIMU MO 3 ThIC. IIT. B
roJI KaXKJI0ro BHJIA;

- B OpraHu3allid UMEIOTCS CTPYKTYpPHBIC MOpa3AeTeHHs: OTAeT MapKEeTHHTa U CObITa, OTIEN KaJpOB,
OTJIEJI TJIABHOTO KOHCTPYKTOPA, OyXranTepus, MIaHOBO-YKOHOMHYECKUHN 1 FOPUINYECKUI OT/IEN;

- OpraHu3aIys Mpou3BOAUT XJ1e000yIOUHbIE U3/IeTHs, KOTOPhIE TTOCTABISIOTCS B HECKOIBKO PaiiOHOB
ropoga. B mocnenyronme mATE JeT ¢upMa HE TpeArnojaraeT HW3MEHEHHH B HOMEHKJIAType
BBIMTYCKaeMOH MPOAYKIIUU W MPOTHO3UPYET pabOTy Ha cloKuBIIEMcs pbiHKe. [Ipoaykuus dhupmbl
BBICOKOTO KaueCTBa U MOJIb3YETCS JOBEPUEM U CIIPOCOM IMOTPEOUTEINCH.
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[IpakTuueckoe 3ansatue 10. MoTuBanus A€ TEILHOCTA B CUCTEME MEHEKMEHTA
Bonpocul 013 06cyarcoenus:

[Ipormiecc MOTHUBAIIMH B €TO DJIEMEHTHI.

OCHOBHBIC CBOMCTBA IICHXHKH YCIOBCKA.

MoTHBaIIMOHHBIE TCOPHUH.

Metoapl CTUMYIMPOBAHUS M MOTUBAIIMHU HA HPEIPUSTUH.

OrneHKa pe3yabTaToOB TPY/la U BOZHATPAXKICHHS.

AHan13 CUCTeMbl MOTUBALIMY B OpraHU3aLIUH.

I e

3amanue. OOcyxzaas € pYKOBOJIUTEJIEM OTAENa TOPrOBJIM BOIPOCHl MOTHBALUM COTPYIHUKOB,
JUPEKTOp 3asBUIL: <1 3HAaI0 0 MOTUBALIMY JIFOJIEH TO, YTO INIABHOE AJISI HUX — ATO JIEHBI'HU, XOPOLLIHii
HAuaJIbHUK W HOpPMajbHbIE YCIOBUS paboThl». CormacHbl nu Bel ¢ HuM? Ilpoananusupyiite 310
BBICKa3bIBaHUE C TIO3UIIMU Teopuit A. Macnoy, ®@. I'epiidepra. Jlalite cBon 00bSICHEHUS.

3aganve. BHUMaTenbHO IPOYUTANTE YTBEPKACHUA U OTMETHTE HEBEPHBIE:

1. MOTuUBBI ONPENENsIOT HE TOJIBKO 11€J1b, HO U ITYTH €€ TOCTUKEHUS.

2. OnpeneneHue CpecTB JOCTHKEHHUS LENH B MPOLECCe MOTHBALMU MPEALIECTBYET BOSHUKHOBEHUIO
NOTPEOHOCTH.

3. Teopun MOTHBAaIMK TOJIBKO OOBSCHSIOT, KaK 4YEJIOBEK JeIaeT CBOHW BBIOOp B TOHW WM HHOM
CUTYaINH.

4. Macnoy cyuTal, YTO 4YEJIOBEK pPacCMaTpPUBAeT Cpa3y HECKOJBbKO pa3HBIX MOTPEOHOCTENH,
HaXOIAIIMUXCS MEXITY COOOM B KOMIUIEKCHOM B3aUMOJICHCTBUM.

5. TlorpebHocTh B coyyacTHH TpeOyeT co3gaHus JJs YeloBeKa YCIOBUH 0osee HIMPOKOTro
B3aUMOJICUCTBUS C APYTUMH JIFOIbMH.

6. MoTuBanus — 3To TO, YTO MOOYK/IaeT YEJIOBEKA K JEATEIbHOCTH TOJIBKO U3HYTPH.

7. Uepapxust noTpebHOCTEH B Teopru Macioy OTHOCUTCSI B PaBHON Mepe KO BCEM JIFOJISIM.

8. MoTuBaTOpbI U3MEHSIOT MTOBEJCHUE YETIOBEKA.

9. Bce notpeOHOCTH YenoBeKa HaXOIT OCO3HAHHOE Y/IOBIETBOPEHHE.

10. Yepes cTuMyIIbl BHI3BIBACTCS JIEUCTBHUE ONPEACIEHHBIX MOTUBOB.

11. TlorpeObHOCTHP B caMOBBIpaKe€HUH, N0 Macioy, O3Ha4yaeT YyBa)XCHHE UeIOBeKa JPYTrUMHU
COTPYAHUKAMH B OPTaHHU3AIUH.

12. He Bce nemnu 001aqar0T MOTUBAIIMOHHON CHJION.

13. MoTuBHUpOBaHUE COCTABIIIET OCHOBY YIIPaBJICHUS OpraHU3aIue.

14. Bo3MOXXHOCTH MCIOJIb30BaHUS 3apab0THOM TIAThI KaK CTUMYJIHPYIOIIETO CPEACTBA OTPaHUYCHBI.
15. Teopuu MOTUBALIMK YACIAIOT BHUMaHHUE aHAN3Y (DaKTOPOB, JISKAIIUX B OCHOBE MOTHUBAIIHU

TemaTtuka nokinanoB/pedepaTos:

1. MecTo u poJib yIpaBieHHsI IEPCOHATIOM B MEHEPKMEHTE.

2. ConepxaTenbHble TEOPUH MOTUBALIUH.

3. OCHOBHBIE MOJIOKEHUS TEOPUU OXKHJIAHUH U TEOPUU CIIPABEIUBOCTH.
4. MeTopl 1 MHCTPYMEHTHI OLIEHKH M Pa3BUTHS IEPCOHAA.

[IpakTrueckoe 3ansatue 11. PerynupoBanue U KOHTPOJIb B CHCTEME MEHEKMEHTA
Bonpocul ons 0b6cyscoenus:

ITonsiTHE, CYIIIHOCTH, LIENH U COAECPKaHUE KOHTPOJIA.

OcHOBHBIE CTaIUN KOHTPOJIA.

Bunbl u coepkanue yrpaBiaeHYECKOrO0 KOHTPOJIA.

IToHsATHE KOHTPOJIJIMHIA U €r0 KOHLICTILUH.

Koopanaanms u perynupoBaHue.

BHyTpeHHUl U BHEIIHUNA KOHTPOJIb.

bapbeepsl 1 conpoTHBIIEHHE KOHTPOJIIO.

NoakowhE

3amanne. Ha mpumepe KOMMeEpuecKoro MpeanpusiTHS OIEHHUTE, KaKUM 00pa3oM OCYIIECTBIISICTCS
KOHTpOJb 32 3((PeKTUBHOCTHIO paboThl (IPOAABIIOB B Mara3uHe; TEXHOJOTOB B PECTOpaHe,
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aAMHHHCTpaTopa). Beimenute stambl KOHTposis W Tunbl. Hackonbko 3(QexkTuBeH KOHTPOIbL?
[TpennoxuTe MepsI M0 €r0 COBEPILIEHCTBOBAHMIO.

Temaruka 1oKIa10B/pedepaToB:

1. MeTo KOHTpOJIS «YTIPaBICHUYECKAS TIATEPHS

2. TpeboBanus K 3P PEKTUBHO MOCTABICHHOMY KOHTPOJIIO.
3. Opranu3zaiusi KOHTPOJIS Ha MPEIIPUSTHH

[Ipaktrueckoe 3anstue 12. OcCOOEHHOCTH YIPABJICHUS TPYNIION U €€ TUHAMHKA
Bonpocul 013 06cyarcoenus:

1. OCHOBBI KaIpOBOM MOJUTUKHU TIPEATPUATHS

2. IlnanupoBaHuE YUCICHHOCTH U COCTaBa paOOTHUKOB

3. JIlunamuKa B3aMMOJICUCTBUSA B TPYyIIIIE.

4. ®opMUpPOBAHKE TPYIIIBI B OpTraHU3aIIH.

5. JIunepcTBo B rpymnmax

3az[aHHe. VKakuTe OCHOBHBIE OTJIMYUTEIbHEIE 0COOEHHOCTH PA3JIMYHBIX T'PYIIIT HA IPEANIPUATHUH.

HanmenoBanue rpymnn OTnruuTeNbHble 0COOCHHOCTH IPYIII ITpumep

DopMasibHbIE TPYIIIBI

HedopmassHble rpynimsl

TemaTtuka nokinanoB/pedepaTos:

1. OTnuuust MeHeKepa OT JInIepa.

2. IToptper menemxepa 21 Beka.

3. KauecTBa yCHENIHBIX JTHICPOB TPYIIIIHL.

[TpakTuueckoe 3ansatue 13. OCHOBBI pyKOBOJICTBA, BJIACTH, JIUACPCTBA U CTUIIU YIIPABIICHUS
Bonpocul ons obcyscoenus:

1. BnacTp Kak CiOCOOHOCTH OKa3bIBATh BIUSIHUE HA IOBEICHUE JIIOJICH.

2. Yo Takoe Biacts? KakoBbl BubI BiacTu? KakoBbl HCTOUHUKH BIIACTH?

3. Uro takoe aBroputeT? YTO TaKo€ MCEBIOABTOPUTET?

4. CiocoObl ynpaBIeHYECKOTO BIUSHUSI.

5. JlenerupoBaHue MOJJTHOMOYHUH: JOCTOMHCTBA U HEJIOCTATKH.

6. [IpakTHUecKoe HCIOIb30BAHUE BIUSHUA.

7. OTyIMYue OHATUH «THIEPCTBO U YIIPABICHHUEY, «JIHIECPCTBO U PYKOBOIUTEHY

3ananue. PemnTh CUTYalluOHHYIO 3aa4y.

Bbl, Kak pyKOBOAMUTENb TOPrOBOrO MPEANPUATHS, BCETa CAMHU COCTABJISUIM OTYET IO TEKYLICH
JEATEIbHOCTH JUIA BBIIIECTOSIIEH oOpraHu3anvu. Mexay TeM CIOKHIOCh Tak, 4To Bbl 1o
O00BEKTHBHBIM MPUYMHAM HE UMEETE BPEMEHU COCTAaBUTh TakoW oTdeT. Y Bac paboTaeT COTPYAHHK,
KOTOPBIN HE pa3 MpOSBIISI ceOsl ¢ XOpOIllel CTOPOHBI B PEIIEHUN HE MEHEE BaXKHBIX YIPABIEHYECKUX
3agad. M Ha »TOoT pa3 Bam Kkaxkercd, 4TO OH MOJOMAET Ui COCTaBICHUSA HYKHOIO OTYETA.
PykoBozcTBysich IpaBWJIaMH JIeIeTMpOBaHus, pa3paboTaiiTe maH Oecenbl ¢ BbIOpaHHBIM Bamu
COTPYAHUKOM.

Ha3osute BOnpocCkl, KOTOPBIE HE MOAJIEKAT ACIETUPOBAHUIO.

3ananue. CocTaBbTe KpOCCBOPA Ha TeMy «BnacTe u mapTHEpCTBO»

Tematuka 10k1a70B/pedepaTos:

1. CutyalMOHHBIE TEOPUH BJIACTH W BIIUSHUA.

2. HerpanuiuoHHsble (coBpeMeHHbIe) (OPMBI U HICTOYHUKH BJIACTH U BIUSHUS
3. Ilpupoaa pykoBOJCTBA U JIMAEPCTBA.

4. Poib pyKOBOOUTENSL B COBPEMEHHON KOMMEPYECKOW OpraHU3aliy.

5. CriocoOs1 0TOOpa M HEOOXOAMMbIE KaUeCTBA YIPABISIOLIUX.
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[Tpaktuyeckoe 3ansatue 14. KoHGIUKTHI U cTpaTerust UX MpeoaoIeHus
Bonpocwt ons obcyscoenus:

[TonsiTHE, CYITHOCTH ¥ OCHOBHBIE TUIIBI KOH(IUKTOB.

[TprynHbBI KOH(QIUKTOB.

VYnpasienue KOHQIUKTHON cUTyaluei.

OCHOBHBIE CTpaTEruy MOBEICHUS B KOHQIIUKTAX.

IIpupona u npudnHEI CTpecca

o~ E

3ananue. Pemiutb cUTyalimoHHYIO 3a1a4y.

Bac HemaBHO (IecTh MecCAIeB) Ha3HAYMJIM HA PYKOBOMSINYIO JOHKHOCTH IOCHE TSTH JIET
paboThI HA MPEIBIAYIIIEM MECTE.

Jenuc, 36 ner, )KkeHaT, UMeeT ABOMX JeTeil. J[o Ballero MoBBIIICHHUS Bbl 3aHUMAIH OJIMHAKOBBIC
noipkHOcTH. OH Hayan paboTaTh B KOMIIAHUM Ha YETHIPE MECsLla paHbllie Bac U MPETEHA0BAl Ha Balle
MECTO, HO HEyJauyHo. Bamr npeamecTBeHHHUK PEKOMEHAYET ero Kak TPYIOJIIOOMBOTO |
BBICOKOOPTaHU30BAHHOTO COTPY/IHUKA.

C Tex mop Kak Bac MOBBICWIM, JIEHHC cTan HEraTUBHO OTHOCUTHCA K OKpyxkaromuM. OH
KPUTHUKYET HOBBIC WJCH M WHHUIMATUBBI, KOTOPHIE MCXOJAT OT Bac, JIMOO OT JIPYrUX COTPYIAHUKOB,
anbo ot pykoBoacTBa. OH 0e3AeicTBYyeT, KOrja BO3HUKAIOT CHUTYAllMH, TPeOyrolre HeMeIJIeHHON
peakiuu. JleHHC TOCTOSHHO «CJIMIIKOM 3aHAT», YTOOBI 3aHATHCS HOBOW pabOTOM, M OTHOIICHUS
MEXIY HUM U OCTaJIbHBIMHU COTPYIHUKAMU CAENAINUCH HANPSYKEHHBIMU. Ha KOHCTPYKTUBHYIO KPUTUKY
OH pearupyetr arpeccuBHO. OH CYHMTAaeT, YTO Bbl HE MOXKETE€ COOOIIMTH HUYETO HOBOT'O TAKOMY
ONBITHOMY, Kak OH. Kpome TOro, oH meITaercs MoJ0pBaTh Balll aBTOPUTET KOCBEHHBIMH IYTSIMH, HO
BCTYNAET B MPSAMYIO KOH(PpOHTAIHUIO.

Uro BBI mpeAnIpuMETe B TAaHHOHM cuTyanuu? Kak TuKBUIpOBaTh KOHPIUKT?

Tematuka 1oxma0B/pedepaTos:

1. OcoGenHOCTH KOH(MIMKTOB U YIIPABICHUE UMHU.

2. BHyTpuIu4HOCTHBIE KOH(MIUKTHI.

3. KoHIMKTBI MEXAY KIMEHTOM U NEPCOHATIOM.

4. KoHdmukT Kak npoiiecc.

5. JleiicTBUsl pyKOBOAMTENIEH IO MPEOJOJIEHUIO KOH(IMKTa M HCIONb30BAHHWE €r0 MO3UTHUBHBIX U
HETraTHUBHBIX MTOCIIEICTBUM

[IpaxTrueckoe 3ansaTue 15. KoMaHIHBIN MEHEIKMEHT NPEIIPUATUS
Bonpocul ona 06cysrcoenus:

1. Yro npeacrapnseT codoi mapagurMma KOMaHIHOTO MEHEI)KMEHTa

2. Ha3oBuTe MATh NPU3HAKOB CaMOO0yyJaromeiicss KOMIaHUU

3. PackpoiiTe NOHATHE «KOMAHIHBIM MEHEPKMEHT» U «KOMaH/1a»

3ananue. PeminTh CUTYallMOHHYIO 3a/7a4y.

Bbel chopmupoBanu KOMaHIy M3 3aMHTEPECOBAHHBIX U TPYAOIIOOMBBIX paOOTHHUKOB B
JIOCTaTOYHO KOPOTKUI Meproi BpeMeHU. bolbIIMHCTBO paboTaeT XOpoIllo, a HEKOTOPhIE TPEYCHEBAIOT
C TeX IOop, KaK Mepenuiu B Baml otaesa. OHM Bce 3HaroImue pabOTHUKHU, XOPOIIO paboTaloT B KOMaH/IE,
CTaparoTcs 00CYKIaTh BOIPOCHI, COTJIACOBBIBATH MHEHHS U OBICTPO BBIMTOJIHATH PEIICHHSL.

OnHako yacto coOpaHusi B KOJUIGKTHBE MPOXOJAAT HeopMalibHO B Hepabouee Bpems. Bare
0ECITOKOWCTBO IO MOBOy HEKOTOPHIX PEIICHHH, MPUHATHIX Ha HHX, pacteT. MHOTIa Bac BooOIIe He
NpUIJIAIIAIOT HAa cOOpaHus, U Bbl HE MOXKETEe MOBIUATH Ha pemieHue. Heckonbko pa3 mpuHsatue 6e3
Balllero BeIoMa PelIeHHs] OTPULIATEIbHO BIMSIIO Ha pabOTy APYTUX OTAENOB (CEKIIH).

JIBoe M3 TPYIIbI, KAKETCs, CTaparoTCsl 3aXBaTUTh JUAEPCTBO. OTHOIIEHUS [T0OKa HOPMAJIbHBIE,
HO €CTh MoYBa JuIsi KOH(IHUKTA. [[pyrue 4ieHsl TpymIbl CKIOHSIIOTCS K TOW WK JPYroi CTOpoHEe. JTO
TaKXe MpUYUHa /Uil OECIIOKONUCTBA.

Brl pekoMeH10BaM CBOMM MOAYMHEHHBIM OBITh 00JIe€ OTBETCTBEHHBIMU 3a CBOIO padboTy. Bam
3TO ynanochk. Ho Bbl 00eCIIOKOEHBI TEM, YTO PEKOMEHJALMU COTPYIHUKU BOCIPUHSIN HETaTHUBHO, a
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Balll CTUJIb PYKOBOJICTBA — KaK «TSKEIYIO PYKY», YTO OTpUIIATENIbHBIM 00pa3oM MOBIIHUSET Ha paboTy U
YXYALIUT Pe3yIbTaThI.
Kakue maru Hy>KHO IpeANPUHAT, YTOOBI YITYUIIUTh CUTYalUIO?

[Tpaktrueckoe 3anstue 16. @aktopsl 3HPEKTUBHOCTH MEHEHKMEHTA
Bonpocul 013 06cyarcoenus:
1. OcHoBHbIE HanpaBIeHUs MOBbIIIEHUS Y3PHEKTUBHOCTH pabOThI OpraHU3aUuU
2. YmpaiieHHe MPOU3BOICTBOM U PACIpPE/ICICHUEM B MacIITabax CTpaHbl
3. ObGecrieueHre KauecTBa yrpaBicHUsI.
4. YupaiieHue IpOeKTaMu

3amanue. IlpoBectn oueHKy dS()QPEKTUBHOCTH MEHEHKMEHTa Ha MpUMEpPe KOMMEPUYECKOTO
HPEATIPUSATHSL.

[TpuBenens! 12 paxTopoB (Tabi.), onpeAestomux d3PPeKTUBHOCTD YIPABICHUS PEIIPUSTHEM.
B mepBoii K0JOHKE HY)KHO OTMETUTh T€ MATh (PAKTOPOB, KOTOPHIE SIBISIOTCS, C Ballled TOUKU 3PEHHUS,
CHJIBHBIMU CTOPOHAMH TPEATIPHUATHS, TPOPAHKUPOBAB UX OT 1 10 5.

Bo BTOpOIi KOJOHKE TpeOyeTcsi OTMETHTH T€ IATh (PAKTOPOB, KOTOPHIE, C Bl TOYKH 3pEHUS,
SBIISIIOTCSL  TIPOOJIEMHBIMH, TPOPAH)XKUpOBaB MX OT | g0 5 criemyromum obpasom: 1 — camas
npoOiieMHast 30Ha MPEANPHATHS, YIydIICHHEM paOboThl B 3TOH 00JIACTH HYXKHO 3aHATHCSI HEMEIUICHHO,
5 — B 3TOM moppa3aeneHnt Aea UayT XOPOIIO.

Tabmuna - @akropsl, onpenenstonmye 3)HEeKTHBHOCTD YIPaBICHHUS NPEATPUSTHEM

(I)aKTOpBI, BJIMAOIINUEC HaA CTOpOHBI NpcanpusATUus

3((HhEeKTHBHOCTh MEHEIKMCHT CWJIbHBIE cia0blIe

CucteMbl ynpaBlIeHUs

Opranu3annoHHas CTPYKTypa

Muccus n CTpATCrus pa3BuTUL

IInanupoBanue

BHyTpeHHHE KOMMYHHKAIN

Cruib ynpaBieHust

YnpasneHne BHyTPEHHUMH TPOSKTAMH

MaHOBaIoOHHAs OIMTHKA

[oBbieHnE KB (pUKALUH
HepcoHaa

WHdpopMannoHHbBIE CHCTEMBI

MapkeTuHroBas nojauTHKa

MoTuBaiys 1 BO3HArpaKJIEeHHUE

TemarTnka pedeparos:
OBOIIOLUS Pa3BUTHS OpraHU3aLUN.
XapakTepucTUKU OropokpaTHueckoi opranuzanuu. Teopus 6ropokpatun M. BeGepa.
DNEeKTPOHHBIN OU3HEC: 0COOEHHOCTH U OCHOBHBIE 3JIEMEHTHI.
MeXrpynnoBble OTHOLICHHUSI.
Mopenu noBeaeHus rpymil.
JloBepue B opranu3aiy. Buabl 1 HCTOYHUKH JOBEpPHUS.
®opmanbHble U HepopMalibHbIE OpraHU3aIUH.
[TocTpoenne >3 PpeKTUBHON OpraHU3alIMOHHON CTPYKTYPHI.
WMHuBryanucTCKast OpraHu3aIvs.
0. Daxoxparuyeckas OpraHu3arIus.
11. MHoromepHasi OpraHu3aIius.
12. TlapTrcunaTuBHAasE OpraHU3aIUs.
13. IlpeanpuHUMATEIbCKAST OPTAHU3AIIHSI
14. Opranu3anus, OpuEHTHPOBAHHAS HA PHIHOK.
15. Ponb conuanbHbIX OpraHu3aiiii B COBpEMEHHOM MUDE.
16. PuckoBblit OM3HEC U €ro 0COOEHHOCTH.
17. KoMMyHHKauu B OpraHu3alyu.

BOooo~NoORWDNE
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18. Camoopranuzamusi OpraHU3alMOHHBIX CHCTEM.

19. Mexanusm popmupoBanus 3¢(hexkra CHHEPTHH B OpraHU3aIUH.

20. OcobenHoCTH (QYHKIIMOHUPOBAHUS XOJTUHTOBBIX KOMITAHUH.

21. OcobenHocty (HyHKIMOHUPOBAHUS (PMHAHCOBO-TIPOMBIIIICHHBIX TPYIII.

22. TpaHcHalIMOHANBbHBIE KOMITAHUU KaK OCOOBIM BHJT KOPIIOPALIUH.

23. MeTozpl Opranu3auy THHOBAIIHOHHOTO TpoLIecca.

24. Mexanu3Mm GOpMUPOBAHUS OPTaHU3AIMOHHON KYJIbTYPHI.

25. Opranu3anoHHbIE LENH.

26. X035iCTBEHHBIC TOBAPHUIIICCTBA M OOIIIECTBA: OOIIHNE YEPTHI U PA3THUIHSL.

27. Tunonorus ionei B OuzHece.

28. OpraHu3alMOHHOE MOBEJCHHE U MOTHBAIIMSL.

29. Mojenu opraHu3aiOHHOTO TTOBEACHHUS.

30. Ilponecc rimobanu3alui MHUPOBOW SKOHOMHUKM M €O BIIMSHHE HA YEJIOBEUECKUH MOTEHIHAl
OpraHu3aIg.

31. VnpapneHue yenoBeYECKUMHU peCypcaMu OPraHU3alMK B YCIOBUSX MHUPOBOTO KpU3HCA.
32. Pacnpenenenue ponei B GopMaiabHBIX U HEPOPMAIbHBIX TpyIIIax.

33. CyObeKThbl U y4aCTHUKU KOH(IIUKTOB.

34. Vcnonb30BaHME OBEJCHYECKOTO MAPKETUHTA B COBPEMEHHBIX OPTaHU3aLUsX.

35. DddexTBHOE NCTIONB30BAHUE CUCTEMBI MOOLIPEHHM U HaKa3aHUH.

36. CTuim KOpPIOpaTUBHOTO YIPABICHHS B 3apYOEKHBIX CTpaHaX (Ha MpUMepe KOHKPETHOW CTPaHbI).
37. Ilpob6nemsl ynpaBieHUsI MHOTOHAIMOHAIbHBIMU KOMaHJaMH.

38. CpaBHUTENBHBIN aHAIH3 ATTOHCKOTO M aMEPUKAHCKOTO TUTIOB MEHEKMEHTA.

39. Tumnonorudyeckue NpouIk YICHOB KOMaH/IbI.

40. YmpaBineHHE OBEJICHUEM KIUEHTYPHI.

41. MapkeTuHroBast IOBeJ€HUECKas Cpeia.

42. TloBeneHnyeckoe (OpMUPOBAHUE UMHJIKA.

43. Ponp OOJBIIMHCTBA M MEHBIIMHCTBA B JOCTH)KEHUH COIIMATBHOTO KOHCEHCYCA.

8.2.2. Tumosble TECTOBLIE 321aHUA 110 TEMaM
Tema 1-5
1. Yro npezacrasisier cOO0M ynpaBieHUs?
1) O60CO0ICHHYIO STUCHKY CTPYKTYPBI
2) DieMeHT CTPYKTYPHI, BBITIOIHSIOIMINI OHY MM HECKOIBKO CIICIM(DUISCKUX (YHKITHIA
3) CrymeHb MOAYMHEHHOCTH ¥ OTBETCTBEHHOCTH
4) STdeiiy, BBIMOIHSIOILYIO OHY U3 00X (QYHKIIHI MEHEKMEHTA

2. «OTIIOM Hay4YHOTO YNPAaBIEHUS» YaCTO Ha3bIBAIOT:

1) ®. Teiinopa — OH mBITANICA 000CHOBATH JAHEBHYIO HOPMY Pab0UYero METo[aMHi XpOHOMETPaXKa
W3YYEHHUS €r0 TPYAOBBIX JBUKCHUN

2) A. Qaiions — oH ony0MKoBaI KHUTY «O0IIee ¥ MPOMBIIUICHHOE YIIPaBICHHUE), T/Ie
c(hopMyIMPOBaHbI MPUHLIUIIBI YIIPABICHUS, B TOM YHUCIIE pa3/ielieHUe TPyAa U eIMHCTBO
KOMaH/10BaHUs

3) ®pouka u JIunuan ['Miab0EpTOB — OHU BBIACTHIN CEMHA/IATh OCHOBHBIX MHKPOJIBUKCHUN
pabounx, Ha3BaB UX TEPOIUTaMU; a TAKXKe OHU pa3paboTaiy METO/1 aHAIN3a MUKPOBUKEHH, B
OCHOBY KOTOPOT0 Oblja MOJI0KEHa KUHOTpaMMa JIBUKEHUH pabodero

4) T'. 'anTa — OH co3an rpad MK, KOTOPBIN MTO3BOJISUT TNITAHUPOBATh, PACTIPEICIISATh U IPOBEPATH
paborty.

3. B mpakTHke MEHEeIKMEHTa BBIXOJ] Ha MEKIYHApOIHBIA PHIHOK MPE/oaraeT aHalIu3 CIEAYIOIINX
KYJBTYPHBIX (haKTOpPOB

1) HOpMBI TOBEICHUS

2) JeNOBOM ATUKET

3) TamoXeHHBIE TapuQbI
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4) ypoBEHb JIOXOJI0B HACEIICHHS

4. Y1o BIUSIET HA MPOIECC MIPUHSITHUS PEIICHU B OpraHU3aluu?
1) CocrosiHuE BHEIIHEH CPE/IbI

2) CocrostHre BHYTPEHHEH CpeIbl

3) PerieHus 3aBUCST TOJBKO OT JIMII, MPUHUMAIONIUX PEIICHUS

5. KagpoBas monutuka ObIBaeT
1) oTkpbITast

2) 3aKpsbITast

3) cMmemanHas

4) BpeMeHHasl

6. Ilpu NPUHATHH YIIPABIEHYECKUX PEIICHHUIA UCTTOIB3YIOT TOAX OBl
1) MHTYUTHBHBIN

2) paroHaIbHBIN

3) Ha OCHOBE OIIbITa

4) pac4eTHO - aHATUTHICCKHUI

5) skcrnepTHbII

7. Meron ynpasiieHUsS

1) COBOKYITHOCTh MMPUEMOB U CITOCOOOB BO3ICHCTBHSI HA YIPABJISICMbIH OIBIT IS TOCTHXKECHUS
MOCTaBJICHHBIX OpraHu3aIuen 1eneu

2) CyIIECTBCHHBIC, TOBTOPSIONINECS, O0bEKTUBHBIC B3aUMOCBSI3H SIBJICHHI U MPOIECCOB B
XO3SMCTBEHHOM EITCIILHOCTH

3) COBOKYIHOCTH 3JIEMEHTOB, HAXOISIIMUXCSI B OTHOIICHHSIX U CBSI3SX APYT C IPYrOM, KOTOpas
o0pasyer onpeeaEHHYIO 11EJI0OCTHOCTh

4) 061acTh TPYIOBOM IESITEIBHOCTH

8. DKOHOMHYECKHE METOIbI BO3JCHCTBYIOT Ha JIMYHBIC HHTEPECH pAOOTHHUKOB Yepes3
1) 3apaboOTHYIO IJIaTy, MPEMHUH, IITPADEI

2) MPaBUIIBHO MOCTABICHHYIO KPUTHKY

3) 1ieHooOpazoBanue

4) MUCHUTUTHHY

9. CounanbHO-TICUXOJIOTHYECKHE METO b IECTBYIOT HA OCHOBE

1) bopmupoBaHHSs U pa3BUTHS OOLICCTBCHHOTO MHEHHSI OTHOCUTEIBHO OOIIECTBEHHO U
WHAVBHUAYAJIbHO 3HAYUMBbIX LIEHHOCTEN

2) SKOHOMHYECKUX 3aKOHOB U 3aKOHOMEPHOCTEH Pa3BUTHSI IPUPOJIBI U 00IIECTBA

3) opraHHM3aIMOHHBIX OTHOLICHHIA

4) 5KOHOMHYECKHX WHTEPECOB JIMYHOCTH

10. MeHeKMEHT U yIpaBiieHHE

1) B3auMOCBSI3aHHBIE TIPOLIECCHI, B KOTOPBIX MEHEKMEHT SIBJISIETCSI YaCThIO YIIPaBICHHS

2) OJIHO W TO XK€

3) pa3Hble, He CBSI3aHHBIE APYT C IPYTOM MOHSTHS;

4) B3aMMOCBSI3aHHbBIE MTPOIIECCHI, B KOTOPBIX YIIPABICHUE SIBISCTCS (PYHKIIMEH MEHEKMEHTA

Tema 6-11
1. Kaxue sneMeHTHI BHELTHEH Cpe/ibl OKa3bIBAIOT MPSMOE BIMSAHUE HA OPraHU3aIUI0?
1) Monutudeckue hakTopbl, MPODHCOIO3bI, MEKAYHAPOIHBIC COOBITHS
2) KoHKypeHTbI, OTpeOHUTENH, TOCTABIIMKH, 3aKOHBI H TOCYAapCTBEHHBIE OPTaHBbl.
3) KoHKypeHTBI, COCTOSIHUE SKOHOMUKH, MEXKTYHAPOHBIC COOBITHS, ITOTPEOUTEH
4) KoHKypeHTHI, MOCTaBIIUKH, oJauTHaeckue paxropsl, HTII.
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2. OcHOBHBIMH (PAaKTOpaMU BHYTPEHHEH Cpe/ibl OpPraHU3aI|H SBIISIOTCS
1) emu, cTpyKTYypa, TEXHOJIOTHSL, JIFO/IH, 3a/1a4a.

2) IIpodcoro3Hbie OpraHu3aIry.

3) BepxoBHas paga YKpauHBbI.

4) TocynapCTBEHHBIC OpTaHbl BIACTH.

3. Ompenenute U3 MPEATIOKEHHOTO MMEPEYHS OCHOBHBIX JIEMEHTA BHYTPEHHEH CPEJIbIL.
1) TexHosorus, CrICHHATU3AIIMS, CTPYKTYPa, 3a1a4H, JIFOIH.

2) Lenu, TexHOJOTHUS, peCypChl, pAOOTHHUKH, 3a]1auH, JTFOIU, CTPYKTYpa.

3) JIroau, TeXHOIOTHS, KOOPAMHALMS, 00BEMBI YIIPABICHHS, 3aa4u.

4) CranpapTu3aiius, 3a/1a4u, CTPYKTYpa, JOIH, TEXHOJIOTHS.

4. Kakue 37eMEeHThI BHEIIHEN Cpelbl UMEIOT KOCBEHHOE BIIMSHUE Ha JIEATEIbHOCTh OPraHu3alun?
1) IIpodcorossr, HTII, KOHKYPEHTHI, COCTOSTHHE SKOHOMHKH.

2) Ionutndeckue 00OCTOSATEIBCTBA, COCTOSHIE S3KOHOMHUKH, COCTOSIHUE TEXHUKU M TEXHOJIOTUH,
MEXTYHAPOJHBIE COOBITHSI.

3) IMonuTHyeckue 00CTOATENBCTBA, CUCTEMA YKOHOMUYECKUX OTHOIICHHIA B TOCYIapCTBE,
roCyJapCTBEHHbIE OPTaHbl BJIACTH, MAPTUH.

4) HTII, rocyapCcTBEeHHBIC OpPraHbl BJIACTH, MEXIYHAPOJIHOE OKPYKEHHE, IIOCTABIINKH.

5. Ompenenure U3 NPeIIOKESHHOTO MTEPEYHSI OCHOBHBIX 3JIEMEHTa BHYTPEHHEH CpeIbl:
1) TexHoJ0rUsl, CICHUATU3ALMS, CTPYKTYPa, 3a1a4H, JIFOIH.

2) Lenu, TeXHOJOTHUS, pECypChl, pAOOTHHUKH, 3a]1a4H, JTFOIU, CTPYKTYpa.

3) Jlroau, TexHOIOT M, KOOPAUHALIUS, 00BEMBI YIPABJICHUSI, 33/1a4H.

4) CrangapTu3anus, 3a/1a4d, CTPYKTYPA, JTFO/IH, TEXHOIOTHSL.

6. OcHoOBHBIE (PYHKIIMH MEHE)KMEHTA!

1) InanupoBaHue, OpraHu3aIus, IPUHATUE PEIICHHA, KOHTPOJIb.
2) IlnanupoBaHue, OpraHu3aIlisi, MOTHBAIUS, KOHTPOJIb.

3) InanupoBanue, OpraHu3aIys, KOOPIUHAINS, MOTHBAIIHS.

4) OpraHu3anusi, IIaHKPOBAHKUE, KOHTPOJIb, KOOTIEPHPOBAHHSI.

7. C moMonbio Kakoi (GpyHKIMH MEHEDKMEHTA CO3/1aeTCsl OPHEHTHD OyayIeH IesTeIbHOCTH
OopraHu3aIuun?

1) InanupoBaHwue.

2) OpraHu3aiyy.

3) Koutposis.

4) MotuBarus.

8. Kakoii BuJ| IuTaHMpOBaHKs OXapaKTePH30BaH HIDKE: «ITO pa3paboTKa CTPATEruu IesITeIbHOCTH
OpraHM3auuy. JTO MIAHUPOBAHUE OCYILECTBISIETCS HA OCHOBE MAapKETHHIOBBIX MCCIIEIOBAHUH 1
HaNpsDKEHHOM paboThl ¢ MHGopMaruein»?

1) [InanmpoBaHue peannu3aliy CTPaTEruu.

2) JlonrocpoyHoe MiIaHupOBaHHUE.

3) Crparerndeckoe IiaHUPOBaHHE.

4) OmnepaTHBHOE TUIAHUPOBAHHE.

9. Kakas GpyHKIMSI MCHEDKMEHTA MTPUBEICHA HUXKE: «ITO — MPOIIECC TTOCTPOSHHSI CTPYKTYPhI
NPEANIPUSATHSL, TIO3BOJISIET JIOJSIM PadOTaTh BMECTE MO PeaTU3alMy OOIIHNX LeIei»?

1) [TnanupoBanue.

2) MoTuBanusl.

3) Kourtpossb.

4) OpraHuzanusi.
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10. Opranu3zaioHHOE MPOEKTUPOBAHNE OXBATHIBAET CIEAYIOIINE ITAIbI:

1) T'opu3oHTaIBHBIN U BEPTHKAIBHBIN pa3IeIeHUE TPY/Aa, ONpeaeICHIE JOKHOCTHBIX 00sI3aHHOCTEH,
KOOPAWHALIMY JEHUCTBHUI, COOTHOLLIEHHE Pa3 JUYHBIX JTOJKHOCTEN.

2) ®opMHUPOBaHKE CUCTEMbI MATEPUAILHOTO CTUMYJIMPOBAHUS TPY/Ia, MOBBIIICHHS KaueCTBa
MPOIYKILIUH.

3) Omnpenenenue MUCCHH, TIeCH, POPMUPOBAHUE CTPATECTHH.

4) Pa3paboTka METOJJOB MCHE/KMEHTA.

11.  Beigensior crneayromue BUabl (PyHKIIMOHAIBHBIX TIOJHOMOYHMA:
1) Jluneiinbie ¥ QYHKIMOHAIBHBIE.

2) O06CnyXKUBAIOIINE U KOHCYJIbTaTHBHBIC.

3) PexomeHnarenpHble, HapauieibHbIC.

4) TIpoayKTOBBIC, TEPPUTOPHAIBHBIC, TIOTPEOUTEIBCKHUE.

12. HazoBute popmy BIUSHUS, KOTOpas HE MOXKET MOOYAUTH YeJIOBeKa K Ooyiee TeCHOMY
COTPYIHHYECTBY:

1) npuHyXIeHHUE;

2) yoexaeHue;

3) ydactue COTpYJAHUKOB B yIPABICHUH

13. 3amaueit KOHTPOJISL HE SIBIIACTCS:

1) c6op u cucremarusaiyst HHPOPMAIHH O HAKTHIECKOM COCTOSHUH JACATEILHOCTH;
2) pa3paboTKa U MPHUHATHE PEIICHHIA

3) olleHKa COCTOSIHUSI M 3HAYMMOCTH MOYYCHHBIX PE3YIIbTATOB;

14. IIpuHUMIIBI pEryIUPOBAHUS :
1) palHMoOHAIBHOCTB;

2) TOCTOBEPHOCTb.

3) pUTMHYHOCTB;

4) HaJeKHOCTh

15. PaccraBbTe QyHKIIMM MEHEKMEHTA B JJIOTUYECKH B3aUMOCBSI3aHHOM M1OCIIEI0BATEILHOCTH
1) nmaHupoBaHKe-OpraHU3AIHs-MOTHBALUSI-KOHTPOJIb
2) MJIaHUPOBAHUE-MOTHBALUSA-KOHTPOIb-OPTaHH3aIIHSI
3) MoTHBaIHSI-OpraHU3aLUs-INIAHUPOBAHHE-KOHTPOITh
4) nIaHWpOBaHUE-MOTHBAIIMS-OPTraHU3AIHSI-KOHTPOITh

Tema 12-16

1. OmpezeneHne rpymmbl JHOISH KaKk OpraHU3aluy Iai:
1) Abpaxam Macnoy.

2) I'enpu [aHT.

3) dpenepuk I'epridepr.

4) Yecrep bapuapn.

2. Ilpu3Haku OpraHu3aIiu:

1) Hanmuuue He MeHee JBYX JIFOJICH, KOTOPBIE CUUTAIOT Ce0sl YWICHAMH IPYIIIIHI.

2) Hanmune MuHMMYM OZHOM m1enmu (T. €. JKeNaeMOro KOHEYHOTO COCTOSHHS WM Pe3ylbTara),
KOTOPYIO IPUHUMAIOT KaK OOIIYIO BCE YJIEHBI IPYIIIHI.

3) Hannume 4ieHOB rpymm, KOTOphIe OCO3HAaHHO pabOTalOT BMECTE, YTO- OBl JOCTUYb 3HAUYUMOM ISt
HUX LEJH.

4) Bce OTBETHI BEPHHBI.

3. ®opmManbHas opraHu3ays — 370. ..
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1) I'pynma moae, AeSTeNbHOCTh KOTOPBIX Ha PETY/ISPHOM OCHOBE 0€3- JIMYHBIX CBSI3€H M HOPM
CO3HATENLHO KOOPIUHUPYETCS U PETIaMEHTHPYETCS TSl TOCTHXKEHUS OOIIEH e UK HeTei.

2) I'pynma mroeit, AeITEIbHOCTh KOTOPBIX HAa OTHOCHTEIBHO PETYJISIPHOW OCHOBE peaiu3yeTcs Ha
0a3e CIOHTAHHBIX B3aUMOCBs3€H 0e3 PopMaIbHOM perJaMeHTaIHH.

3) KosuiekTuB, CO3aHHbIH 110 MPUKA3y BBICIIETO PETHOHAILHOTO OpraHa yIpaBicHHS.

4) Cay4aliHO BCTPETHUBIIMECS JIFOJIM, KOTOPbIC BHE paboueli 00CTAaHOBKU IPOBENIM B OOIICHUHU OoJiee
JIBYX 4acOB.

4. HedopmanbHas opraHu3aius — 37T0...

1) I'pynma nroei, NesTelbHOCTh KOTOPHIX HAa PETYJISAPHON OCHOBE Oe€3- JIMYHBIX CBSI3€H U HOPM
CO3HATENIbHO KOOPJIUHUPYETCS U PErjaMeHTUPYETCs UIsl TOCTUXKEHUS OOIIeH 1eIH UK LeTeil.

2) I'pynma mrozieil, NEesITENbHOCTh KOTOPBHIX HAa OTHOCHTENIBHO PEryJISIPHOM OCHOBE pealn3yercss Ha
0a3e CHOHTAHHBIX B3aUMOCBs3el 0e3 (opmanbHOI periiaMeHTanuu, OO0bEeIWHEHHAs B3aUMHBIM
MHTEPECOM, OCO3HAIONIAS U BBIACISIONIAs ce0s Kak CreU(pHUECKYI0 OOITHOCTD.

3) KosuiekTuB, CO3aHHbIH 110 MPUKA3y BBICIIETO PETHOHAILHOIO OpraHa yIpaBJICHHUS.

4) Cay4aliHO BCTPETHUBIIMECS JIFOJIM, KOTOPbIC BHE paboueli 00CTAHOBKU IPOBENIM B OOIICHUHU OoJiee
JIBYX 4acOB.

5. PykoBoacTtBo —3710...

1) CnocobHOoCTh Ha (OPMaTbHONW OCHOBE OKa3bIBATh BIIMSHUEC HA OTACIBHBIX JIMI[ M Ha TPYIIIHI,
noOy:xast ux paboTarh JUIsl TOCTHXKEHUS 1IeJiel OpraHu3alliH.

2) Takoe moBeeHHE UHINBUIA, KOTOPOEC BHOCUT W3MEHECHHUS B IMOBEICHUE, OTHOLICHUS M OLLYIICHHUS
JIPYroro MHAUBHU/A.

3) Iporiecc, ¢ TOMOIIBIO KOTOPOT'O OHO JIUIO OKA3bIBACT BIUSHKIE HA YICHOB BCEH TPYIIIILL.

4) B03MOXHOCTh BIIUSATH Ha TIOBEACHUE IPYTHX.

6. Binusuue — 370...

1) Crioco6HOCTh Ha (hOpMaIbHONH OCHOBE OKa3biBaTh BIMSHHEC HA OT- JCJIbHBIX JIMIl U HA TPYIIIIHI,
noOyxast uX padoTaTh I JOCTIKEHHS LeJIei OpraHN3alIHH.

2) Takoe MoBeJCHNE WHANBHUIA, KOTOPOE BHOCHT MU3MEHEHHS B MOBEICHHUE, OTHOIICHUS U OLLYIIICHHSI
Jpyroro UHAWBUA.

3) Ilporiecc, ¢ MOMOIIBIO KOTOPOTO OHO JIMIIO OKAa3bIBAET BIUSHHUE HA YICHOB BCCH TPYIIIIbI.

4) B03MOXHOCTh BIIUSATH Ha TIOBEACHUE IPYTHX.

7. JlunepctBo — 370. ..

1) Crioco6HOCTh Ha (hOPMaTbHOW OCHOBE OKa3blBaTh BIMSHHE HAa OTACIBHBIX JIMII M Ha TPYIIIbI,
noOyxaast uX padoTaTh ISl JOCTHIKEHUS 1IeJIEH OpraHu3aliH.

2) Takoe MOBeJCHNE WHANBHIA, KOTOPOE BHOCUT W3MCHEHHsS B MMOBEJCHNE, OTHOIICHHS M OIIYIICHHUS
Jpyroro UHIUBUAA.

3) Ilporiecc, ¢ MOMOIIBIO KOTOPOTO OHO JIMIIO OKAa3bIBAET BIUSHHUE HA YICHOB BCEH IPYITIIHL.

4) B03MOXHOCTh BIIUATH Ha TIOBEACHUE IPYTHX.

8. KongnukTHas cutyauus — 3710...

1) [IpoTrBOpEeUNBHIE MO3HUIUK CTOPOH IO KAKOMY-THOO MOBOAY, CTPEMJIEHUE K MPOTHBOIOJIOKHBIM
LENsIM, HMCIOJIb30BaHUE PA3IMUHBIX CPEACTB MO HUX JIOCTH)KEHHIO, HECOBIAJCHHE HWHTEPECOB U
JKEIaHUM.

2) AKTUBH3AIUS JCITEILHOCTA OJHOW U3 CTOPOH, KOTOpas ymiemiseT (MycTh Ja)Ke HEYyMBIIUICHHO)
MHTEPECHI IPYroil CTOPOHBI.

3) UpesmepHOE MCUXOIOTHIECKOe HITH (PU3NOIOTHYECKOe HANPSDKCHUE HHIMBU/IA.

4) Y4acTHUKH KOH(JIMKTHOTO B3aWMOJICUCTBHS, B KAYECTBE KOTOPBIX MO- T'YT BBICTYNATh OTACIbHbIC
JUYHOCTH, TPYIIIbl, OPraHU3alllH.

5) To, Ha YTO MpETEHIYEeT KaKAask U3 KOHPIUKTYIOIIUX CTOPOH, YTO BBI3BIBAET UX MPOTHBOJICHCTBUE,
IpeIMeT HUX CIopa, MOJyYyeHHE Yero OAHMM M3 YYAaCTHUKOB, MOJHOCTHIO WJIM YaCTUYHO, JIUIIAET
JPYTyI0 CTOPOHY BO3MOKHOCTH JIOOUTHCS CBOMX IIETIEH.
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9. CyOBekThl KOH(IUKTA — ATO. ..

1) [IpoTuBOpEUNBHIE MO3UIUK CTOPOH MO0 KAKOMY-THOO MOBOY, CTPEMIJICHUE K MPOTHBOIOJIOKHBIM
LEJISM, MCHOJb30BAaHUE PA3JIMYHBIX CPEJICTB IO HX JIOCTUKEHUIO, HECOBNAJCHUE HHTEPECOB M
JKEJIaHUM.

2) AKTUBH3AIHUS JCIATEILHOCTH OJHOU M3 CTOPOH, KOTOpas ymemisieT (IyCTh Jake HEYMBIIIICHHO)
WUHTEPECHI IPYrO CTOPOHBI.

3) UpesmepHOe MCUXOI0THIECKOe HITH (PU3HOJOrHYECKOE HANPSDKCHUE MHIMBUIA.

4) Y4acTHUKH KOH(IIMKTHOTO B3aUMOJICHCTBHUS, B KaYECTBE KOTOPHIX MOTYT BBICTYIATh OTICIBHBIC
JUYHOCTH, TPYIIIbI, OPraHU3aLUU.

5) To, Ha 4TO MPETEHIYeT KaKAasi U3 KOH(QIIMKTYIOIINX CTOPOH, YTO BBI3BIBACT UX MPOTHBOJICHCTBUE,
IpPEeAMET HUX CHOpa, IMOJYyYEHHE YEero OJHUM W3 YYACTHUKOB, MOJHOCTBIO WJIM YACTUYHO, JIMIIAET
JIPYTYIO CTOPOHY BO3MOKHOCTH JOOUTHCS CBOMX LIEJIEH.

10.  OOBeKThI KOH(DIUKTA — ITO. ..

1) IIpoTHBOpEUYUBHIC MO3MIIUK CTOPOH MO KAKOMY-THOO MOBOY, CTPEMIICHHE K MPOTHBOIOJIOKHBIM
[EeJISIM, HCTIOJB30BAHUE PA3IMUHBIX CPEACTB 1O WX JIOCTH)KCHHIO, HECOBIAJCHHEC HWHTCPECOB U
JKEJIaHUM.

2) AKTHBH3AIHS JEATCILHOCTH OJHOW M3 CTOPOH, KOTOpas ymiemisieT (MyCTh Ja)Xe HEYMBIILJICHHO)
UHTEPECHI IPYTOi CTOPOHBI.

3) UpesmepHOoe MCUXO0IOTHYSCKOE HITH (PU3HOJIOTHYSCKOE HAMPSHKEHUE MHIMBH/IA.

4) Y4acTHUKH KOHQJIMKTHOTO B3aUMOJCHCTBHUS, B KAYECTBE KOTOPHIX MOTYT BBICTYIATh OTICIbHBIC
JUYHOCTH, TPYIIITBI, OPTaHU3AIIHH.

5) To, Ha YTO MPETEHAYET Kaxaas u3 KOHMIMKTYIOIIUX CTOPOH, YTO BBI3BIBACT UX MPOTUBOICHCTBHE,
OpeMET MX CIIOpa, MOJYYCHHE YEro OJIHUM W3 YYaCTHUKOB, MOJHOCTHIO WMJIM YaCTHYHO, JIUIIACT
JPYTYIO CTOPOHY BO3MOKHOCTH JTOOUTHCSI CBOMX IICIICH.

11. [Ipu3Haku KOHGIHKTA!

1) Hanuuue cutyarnuu, BOCIPUHUMAEMO# y4aCTHUKAMHU KaK KOH(JIMKTHASL.

2) Hepenumocth OOBekTa KOH(IMKTA, T. €. MPEAMET KOH(IUKTA HE MOXKET OBITh CIPABEIUBO
HOJIEJIEH MEX/1y YYaCTHUKaMHU KOH(IMKTHOTO B3aUMOJICHCTBHUS.

3) XKenanue y4acTHUKOB MPOAOIKATH KOHGIMKTHOE B3aUMOJICUCTBHE JIJIsl IOCTHKCHUS CBOMX LIEJICH.
4) Bce OTBETHI BEPHBI.

12. BHYTpUIMYHOCTHBIE KOH(DIUKTHI IPEACTABISAIOT COOOH. ..

1) CTonKHOBEHHE MHTEPECOB Ha OCHOBE pa3HbIX O0OBEMOB BJIACTH HA Pa3HBIX YPOBHSIX BEPTUKAIH
yIIpaBJIEHUS UJIU 110 TOPU3OHTAIM B MOMEHT Hadana KOH(QIMKTHBIX JIeHCTBU.

2) SIBHO BBIpQXKEHHOE CTOJIKHOBEHUE CTOPOH.

3) CToJKHOBEHHE MHTEPECOB MPH OTCYTCTBUU BHEUIHUX MPOSIBICHUH KOH(IMKTA, HO MPH HAIUYUH
BHYTPEHHUX CKPBITBIX JE€HCTBHM.

4) CTOJIKHOBEHHE BHYTPH JIMYHOCTH HPOTHBOMOJOXHBIX IO  HAMPaBJICHHOCTH MOTHBOB,
NMOTpeOHOCTEN, HHTEPECOB, POJIEH.

5) BoBieueHne B MPOTHBOCTOSHUE JABYX M 0Ooliee HHIMBHIOB, BOCIPUHUMAIONIMX CE0S Kak
HAXOJISAIINXCS B ONITO3UIINH IPYT K APYTY B OTHOIICHHUH IIeJeH, IEHHOCTEW WM TIOBEICHUSI.

13. MeXIMYHOCTHBIE KOH(MIUKTHI TIPEICTABIISIOT COOOI. ..

1) CTONKHOBEHHE WHTEPECOB MPH OTCYTCTBHM BHEIIHUX MPOSIBICHUH KOH(IUKTA, HO MPH HATWIHU
BHYTPEHHUX CKPBITBIX JE€HCTBHM.

2) CTOJIKHOBEHHWE BHYTPH JIMYHOCTH  TPOTHUBOMOJIOKHBIX IO  HAIMPABICHHOCTH  MOTHBOB,
MOTpeOHOCTEHN, HHTEPECOB, POJICH.

3) BoBiieueHne B MPOTHBOCTOSHUE JBYX M 0OoJiee WHIMBHIOB, BOCIPHHHMAIONIMX ce0sl Kak
HAXOJAIIUXCS B OIITO3UIIAH JIPYT K JIPYTy B OTHOMICHUH IIEJICH, [IEHHOCTEH WIIH MTOBEICHHUS.

4) TIpOTHBOCTOSIHUE JIMYHOCTH HA OCHOBE €€ MO3MIIMU, OTIMYAIOIICHCS OT MO3MIIMU TPYIIIBI IO
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KaKoOMY-JTH0O BOIIPOCY.
5) PaznuuHple MO3MIMHK W pPa3HOHANPABICHHBIC JCHCTBUS Pa3HBIX TIPYII OJHOTO KOJUICKTHBA IO
KaKoOMY-JTH0O BOIIPOCY.

14. ConnanbHoi# 3P HEeKTHBHOCTHIO MEHEKMEHTA SIBJISICTCS
1) ynydienue ycinoBui Tpyaa pabOTHUKOB

2) pocT IpuObLIH

3) cHIKEHHE U3ICPKEK 0OpaIeHUs

4) yBearuEHHE BBIPYUKH OT pean3aiuu MPOIyKIIHN

15. Kputepusimu 1ipu orpeieieHuy SKOHOMUYeCKOi 3(h(heKTHBHOCTH MEHEIKMEHTA MOT'YT OBITh
1) COOTHOIICHHUE MY I0X0aMHU U CYMMapHBIMU U3JCPKKaMU

2) COOTHOIIICHUsI 00beMa MPOTYKIKH (YCIIYT) 3a ONPEeCICHHBIN MIEPUOJT U 3aTPaT PeCypCoB,
COOTBETCTBYIOIIUX JTAHHOMY 00BEMY MPOTYKITUN

3) cokpallieHie YUCICHHOCTH PaOOTHUKOB

4) noBbIIICHHE KBATU(PHUKAIIMA PAOOTHUKOB

8.3. TumoBble KOHTPOJIbHBbIE 3a/IaHUS WJIH WHbIe MATEPHAJbI Ui NPOBeIeHUs
NPOMEXYTOUYHOM ATTECTALIUU

dopma TpoBeIECHUS TMPOMEKYTOYHOW aTTECTAMU TO JUCHHUIUIMHE: Oudpepenyuposaniviii
3auem (no pe3yibmamam HAKONUMEIbHO20 Pelumunea Uiy 8 hopme KOMRLIOMEPHO20 MECTUPOBAHUL).

Yemuo-nucomennas gpopma no sxzamenayuonnvim Ounemam npeonoiacaemcs, KaKk npasuio,
0N COaUU AKAOEMUYECKOU 3A00JIHCEHHOCTIU.

IlepeyeHb BONPOCOB U 3aJaHMi /151 MOATOTOBKH K 3a4eThl (VK-3: UVK-3.2,
OIIK-4: NOIIK-4.1., NOTIK-4.33):

[ToHsiTHE U CYIIHOCTH MEHEKMEHTA.

MeHeHKMEHT KaK B3auMO/ICHCTBHE CYOBEKTOB U OOBEKTOB YIIPABIICHHUS.

Opranu3anus 1 MEHEKMEHT, KII0UEBbIe POJIM MEHEDKMEHTA.

Paznenenue yrpasieH4ecKOTro Tpy/ia, YPOBHH YIIPABIICHHUS OpraHU3aIneH.

VYnpaBieHne Kak pa3BUBAOLIAsICS CUCTEMA U €€ MOJCHCTEMBI.

OObeKTUBHBIE 3aKOHBI PA3BUTHS MEHEI)KMEHTA.

[TpuHIUTIIBI MEHEPKMEHTA.

DBOITIOLIUS YITPABICHUYECKOW MBICITH.

. OcCHOBHBIE MOJOXKEHUS IIKOJIbI «HaydyHoro mMeHemxMmeHTay (P.Teitnop, @. u JI. I'mnbeptsl, I
[anT).
10. OcHOBHBIE MOJIOKEHUS KIacCHYECKOH (aIMUHHMCTPAaTUBHON) mIKOJbl yrnpaBieHus (A.daiionb,
M.Bebep).

11. OcHOBHBIE MMOJOKEHHS IIKOJIBI YeJI0BEUECKUX OoTHOIICHUH (O. Moiio, I1. domnerr).

12. OcHOBHBIC TOJOXKEHUS WIKOJBI ToBeneH4Yecknx Hayk (A. Macmoy, [I. Mak Kiemrann, Y.
Ansnepdep, @. I'epudepr, . Makrperopa).

13. Hay4Hble MOIXO/bI K YIPABICHHIO.

14. CucteMHBIH TOIXO K YIIPaBIECHUIO.

15. Opranuzanus Kak CUCTEMa yIpPaBIICHHUS.

16. BuyTpeHHss cpefa opraHu3aluy.

17. Buewnss cpena 1 pakTopsbl, BIUSIOLUIME HA OpraHU3aIUIO.

18. KoHKypeHTHBI! aHaIN3 BHELTHEH Cpebl.

19. 3aKoHBI pa3BUTHS CHCTEM.

20. 3axoH yOsbIBaromiel 3(ppeKTUBHOCTH IBOJIOIMOHHOTO COBEPILICHCTBOBAHUS CUCTEM.

21. 3aKOoH MUKJINYECKOTO PA3BUTHUS CHCTEM.

22. YKu3HeHHBII LUK OpraHu3alyy.

23. Mogens pa3Butus opranm3amnuu M. Anruseca.

24. Monens »Bomronuu npeanpusitus JI. ['peitaepa.

CoNoARWNE



29

25. TlpomeccHbll TOAXO K YIIPABICHUIO.

26. DyHKIMU MEHEIKMEHTa KaK CPEJICTBO U CTPATETHsl pEaTU3AIINH [IeJIe OpraHu3aluu.

27. OcHoBHbIE (YHKIIUM MEHEIKMEHTA.

28. KoHKpeTHbIE ¥ CHelHalbHbIe (YHKIMH MEHEHKMEHTAa M WX B3aUMOCBSI3b C OCHOBHBIMH
GYHKIUSIME MEHEKMEHTA.

29. IIpornosupoBaHue Kak o0mas GyHKIUSI MEHEKMEHTA.

30. IlnanupoBaHMe KaK OCHOBHasI PYHKIIMS MEHEKMEHTA.

31. Muccus 1 11enu NpeanpusTUs, MPoIecc BEIPAOOTKH LIEJeH.

32. SWOT-ananu3a, wix MaTrpuila BO3MOXXHOCTEH M yrpo3 BHEIIHEH Cpelbl, CHJIBHBIX M CIa0BIX
CTOPOH MPEATPHSITHUS.

33. Ilpomecc cTparerndyeckoro MmiaHUPOBaHUS. AHAJIN3 BHEIIHEH U BHYTPEHHEH cpebl.

34. TakTu4eckoe U ONepaTUBHOE TIIAHUPOBAHHUE.

35. Buapl miianupoBaHus.

36. Opranuzanus kak oomas QyHKIUs MEHEHKMEHTA.

37. Ha3nadeHue u ocae10BaTEIbHOCTh TOCTPOCHUSI OPTaHU3AIIMOHHOM CTPYKTYPHI.

38. Bubl OpraHn3almoHHBIX CTPYKTYP YIPABJICHUS.

39. Jlunelinbie, GyHKIIMOHATBHBIC U annapaTHbIe (IITa0HBIE) TOJTHOMOYHS B PAMKaX OpraHU3aluu.
40. Tlporecc nenerupoBaHus MOJTHOMOYHH.

41. TpaaulHOHHBIE CTPYKTYPbI YIIPABICHUS.

42. ]JluBU3MOHAIBHAS M MaTPUYHAS CTPYKTYpPA yIIPaBIICHUS.

43. TlapameTpbl, OTpaXKAIOILIUE XapaKTEPHbIC YEPTHI U CUCTEMY YIIPABICHUS OpraHU3alueH.

44, MotuBanus WM CTUMYJIHPOBAHUE KaK 001mast GyHKINS MECHEDKMEHTA.

45. OOmras xapakTepucTUKa MOTHBAIMH (TOTPEOHOCTH, MOTHB, MOTUBUPOBAHUE, CTUMYJIbI).

46. Tlonstue MmoTuBanmu. MOTHBAIIMOHHBIN TIPOIIECC.

47. Teopwus comepxkanusi MOTUBAIUU (Teopun Macnoy, Anbrnepdepa, Mak Knemnanna, I'epbdepra).
48. Teopus uepapxuu norpedHocTel Abpaxama Macioy.

49. JIByxdakropHas Teopus motuBaiuu @penepuka ['epridoepra.

50. Teopus npuobpeTéHHBIX MoTpeOHOCTEH [PBraa Mak Kiemnannaa.

51. Teopus ERG Kuneiiton Anbuepdepa.

52. Teopus npoiiecca MOTUBALIMU (OKUIAHUS, TOCTAHOBKHU 1€JIH, PABEHCTBA, CPABHEHHUS).

53. Teopus oxxunannii Bukropa Bpyma.

54. Teopus cnpaBeanuBocTu Cteiicu Anameca.

55. daxropsl, BausAOmMKUe Ha MoTuBanuo (Moaens JI. [Toprepa — 3. Jloynepa).

56. ITpuMeHUMOCTh Pa3TUYHBIX TEOPUH MOTHUBALIMU B TIPAKTHKE YIIPABICHUS.

57. KoHTpoib kak QyHKIHS YIIPaBICHYECKON ACSITEIHHOCTH.

58. Buasl KOHTPOIISL.

59. Tonsarue u poib pykoBoacTBa. OCHOBBI HCTOYHHUKOB BIIACTH B OPTaHU3AIINH.

60. McToYHMKH TOMKHOCTHOM BIIACTH.

61. VIcTOYHHMKY JIMIHOW BIACTH.

62. Bnacte u BiusiHEE, HEOOXOUMOCTD BIACTH B YIIPaBICHUH.

63. BaiaHc BiacTH ¥ BJIacTh MOYNHEHHBIX.

64. IlonsTHe CTUIIS PYKOBOJACTBA U ()aKTOPHI, BIUAIONINE Ha €r0 (hOpMHUpPOBAHHE.

65. PasHOBMAHOCTH CTHJICH PYKOBOJICTBA U CITy4aH WX MPHUMEHEHHUS.

66. Teopus yenoBeueckoro ¢akropa /lyrnaca Makrperopa (teopuu X u Y).

67. DaxTOpHI JIe)KAIHE B OCHOBE MTPHUMEHSIEMOM CTHJIC YIIPABICHUSI.

68. «Teopus Z» Yunbsima Oy4u.

69. OO0mue moHsATHA KOHQIUKTA. THIBI KOHOIUKTOB (KOH(MIMKTHI IETei, B3TIISAI0B, TyBCTBEHHBIH
KOH(JIUKT).

70. TIpw4wHBI ¥ IpoIIeCC BOZHUKHOBEHUS U TIPOTCKaHMS KOH(IINKTA.

71. YpoBHU KOH(IMKTa B OpraHU3AIH (BHYTPUIUYHOCTHBIA, MEKINYHOCTHBIN, BHYTPUTPYITIOBOA,
MEXTPYIIOBOM, BHYTPUOPTraHU3ALMOHHBII).

72. CTpyKTypHblE METOIbl YIpaBlIeHUS KOHQPIUKTOM (MCTHOJIB30BAaHUE BJIACTH, pa3BEICHUE
YYaCTHUKOB KOH(IINKTA, co3AaHne «3anena» B paboTe, BBEJICHNE WHTETPAIMOHHOTO MEXaHU3Ma JIJIs
KOH(IMKTYIOIIUX CTOPOH, HaJIeJIeHUe uX oO11e 3aaayeii).
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73. Ctunmu  paspemieHuss  MEKIWYHOCTHBIX ~ KOH(UIMKTOB  (COTPYAHHUYECTBO,  KOMITPOMKCC,
KOHKYPEHLUS, YCTYINKA, YXO).

HpI/IMepHLIﬁ TECT AJIA HTOIOBOI'0 TECTUPOBAHUSA

1. Ynpasnenue — 370:

1) mpouecc MIAHUPOBAHMUS, OPraHNU3AINY, MOTUBALIUK U KOHTPOJIS, HEOOXOUMBIE [UIsl TOTO, YTOOBI
chopMyIHPOBATH U TOCTUYD IIEJICH;

2) 0coOBIil BUJ ACATEIBHOCTH, IPEBPALIAIOINI HEOPraHH30BaAHHYIO TONITY B 9(Q(MEKTUBHO U
IeJIeHANPaBICHHO PabOTAIOIIYI0 IPOM3BOACTBEHHYIO TPYIIITY;

3) a3 dexTuBHOE U IPOU3BOJUTEIILHOE JOCTIIKCHUE 1IEJICH MPEAIPUSITHS TOCPEICTBOM
IJIaHWPOBAHUA, OpTraHrU3allui U JIUACPCTBA PYKOBOAUTCIIA.

2. MeHemKMEHT — ITO:

1) mpouecc MIAHUPOBAHMUS, OPTAaHU3ALNH, MOTUBALUK U KOHTPOJIS, HEOOXOIMMbIE JJIsl TOTO, YTOOBI
chopMyIHPOBATH U TOCTUYD IIEJICH;

2) 0COOBIi BUJ ACATEIbHOCTH, IPEBPALAIONINI HEOPraHM30BAHHYIO TOJIY B 3)(GEKTUBHO U
IeJICHANIPABJICHHO pabO0TaIOIIYI0 IPOU3BOACTBCHHYIO TPYIIILY;

3) abdexTuBHOE U MPOU3BOJUTEIFHOE JOCTIIKCHHUE 1IEJICH MPEAIPUSITHS TOCPEACTBOM
IJIaHWPOBAaHUA, OpTraHU3alluu U JIUACPCTBA PYKOBOAUTCIIA.

3. U3 kaxux COCTAaBJIAIOIINX CKJIAaAbIBACTCA MeHeI[)KMeHT?
1) crpareruueckoe ynpaBlieHHUE, KOHTPOJIb

2) OIepaTHBHOE YIIPABICHHUE

3) KOHTpOJIb M ONIEPATHBHOEC YIPABJICHUE

4) Bce MepevrCICHHOE HEBEPHO

4. TTo hbopme muTaHupoBaHUE HE ObIBACT:
1) TakTHYeCKOE;

2) KOHKPETHOE;

3) mepcrneKkTUBHOE.

5. PerynupoBanue — 310

1) ympaBieHuecKas AeSATEIbHOCTD, HAITPaBICHHAs Ha JTUKBHUIAINIO OTKIOHEHUH OT 3a1aHHOTO
peXHMMa yIIpaBIICHUS;

2) GyHKIMS MCHEKMEHTA

3) mporiecc BEIPAOOTKH KOPPEKTUPYEMBIX MEp U pealli3allii MPUHSATHIX TEXHOJIOTHH;

6. 3a1aueil KOHTPOJIA HE SABJISIETCS:

1) cOop u cucremaru3anusi HHGOPMAIHU O PAaKTHIECKOM COCTOSTHUH JEITSITIbHOCTH;
2) OLCHKA COCTOSHHS U 3HAYMMOCTH MOJYYCHHBIX PE3YJIbTATOB;

3) paspaboTka U MPHUHSITHE PEIICHUI

7. Kakue npreMbl HCIIOIBb3YIOTCS MPH MICHXOJOTHYECKUX METOIaX yIPaBICHHU:
1) WHTEepBBIO;

2) Oecempl;

3) TecTsl;

4) HaOJOICHMUS.

8. Kagposas monuTHka ObIBaeT:
1) OrkpbiTas.

2) 3akpbITasl.

3) CwmemanHas.

4) BpemeHHasl.
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9. O0mue pyHKINN MEHEPKMEHTA:

1) Opranusanus.

2) IlnanupoBaHue.

3) Kowutpos.

4) CHa0OxeHue.

5) Cowir.

10. IIpoueccHblil TOAXOJ HE pacCMaTpPUBAET yIPaBJIEHHE KaK

1) HenpephIBHYIO CEPUI0 B3aMMOCBS3aHHBIX YIPABICHUYCCKUX (PYHKIHN

2) B3aMMOJEHCTBHE PAOOTHHUKOB

3) omnpenenCHHYIO CUTYAIUIO

4)  COBOKYITHOCTB 9JIEMEHTOB CUCTEMBI

11. YT0o MOXHO OTHECTH K MHCTPYMEHTaM OpraHU3allMOHHO-PACIOPSIANTENIbHBIX METOIOB
MEHEKMEHTa?

1) HOPMBI K HOPMATUBBI

2) perjaMeHTHI

3) cucrembl MaTEpUAIbHOIO CTUMYIHPOBAHUS

4) mpuKa3bl ¥ PacCOPSHKEHUS

12. CoBpeMeHHBII MEHEKMEHT HE paccCMaTpuBaeT KOHPIIMKT Kak:

1) creaCTBHE IUIOXOTO XapakTepa COTPYAHUKOB

2) MHCTPYMEHT JJIsl OPraHU3AIlMOHHBIX N3MEHECHUI

3) HEoOXOIMMOCTh CMEHBI PYKOBOIAMUTEIIS

4) 3110, KOTOPOE HENb3s JIOMYCKATh B OPraHU3allu

13. CamoMeHeIKMEHT IpeAroaraer:

1) TloBbllieHHE B TOKHOCTH.

2) YMeHue IIaHUPOBaTh BPEMsl.

3) VYmenwue 3¢ GeKTUBHO UCIIOIB30BATh BPEMSI.

4) OOyueHHe C OTPHIBOM OT IPOU3BO/ICTBA.

5) CaMO0COBepIIICHCTBOBAHNE

14. AMepukaHcKas MOJIeJIb MEHEJKMEHTA:

1) OpwueHTanus ynpaBlieHUs Ha OTJCIBHYIO THYHOCTD, IPEINOYTCHUE HaliMa Ha KOPOTKUIM CPOK.
2) OpueHTanus ynpaBJieHus Ha TPYIIY, MPEANOYTCHUE HallMa Ha JUTUTEIbHBIH CPOK.

3) J[lenoBast kapbepa 00yCIOBIMBACTCS IUYHBIMH PE3yJIbTATAMU.

4) TlponBuxeHHE 1O CIYXKOE M0 CTAPIIMHCTBY M CTaXKy paOOTBHI.

5) Orutata Tpy/a M0 UHIUBUAYATbHBIM JOCTHKCHHUSIM.

6) Orutata Tpy/a ¢ y4eToM OOJIBIIIOTO KOJHYecTBa (PaKTOPOB, B TOM YKCJI€ COMUAIBHOTO XapaKkTepa.
15. SInoHckast MoieNTb MEHEIKMEHTA!

1) OpwuenTanus ynpapieHHs Ha OTACIBHYIO JIMYHOCTD, IPEIIOYTEHNE HaiiMa Ha KOPOTKUI CPOK.
2) OpueHTanus yrpaBJieHHs Ha TPYIITY, MPEINOYTCHUE HallMa Ha JUTUTeIIbHBIA CPOK.

3) enoBas kapbepa 00yCIOBIUBACTCS TMYHBIMU PE3yIbTaTaMU.

4) TlponBuxeHHE 1O CIYXO0e M0 CTAPIIUHCTBY U CTaKy paOOTHI.

5) Omnara Tpysa Mo HHAMBUAYAIBHBIM JOCTHKCHUSIM.

6) Omnara Tpy/aa ¢ y4eToM OOJBIIOro KOJINYeCTBa (aKTOPOB, B TOM YHCJIE COMATBLHOTO XapaKkTepa
16. CamoMeHeDKMEHT He CTaBUT 3aaueii:

1) TloBblmeHHE B TOKHOCTH.

2) VYMeHwHe IIIaHUPOBATh BPEMSI.

3) VYwmenue >3(pPeKTUBHO HCIIOTH30BATH BPEMSI.
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4) TlonydeHre KaK MOXKHO OOJIBIIEr0 KOJTUYIECTBA JIBIOT U TpeepeHITNt

17. HazoBute hopmy BIUSHUS, KOTOpasi HE MOXKET IMOOYIUTh YEJIOBEKa K 00Jiee TECHOMY
COTPYIHUYECTBY:

1) npuHyXKIEHHE,

2) yOexaeHue;

3) y4actue COTPYIHHKOB B YIPaBJICHHH

18. HedopmanbHble TPy BOSHUKAIOT
1) cnoHTaHHO

2) B pe3yibTaTe peopraHu3aluu

3) npu co3aaHue HOBOM CTPYKTYPbI

4) 1o BOJIE PYKOBOJICTBA

19. TTorHOMOYWMSI, KOTOpPBIE IEPEIAOTCS OT HAYaIbHIKA HEOCPEICTBEHHO TIOAYMHEHHOMY U JlaJiee
JIPYTUMH TIOAIMHCHHBIMHA - 3TO ___ TTOJHOMOYHS .

1) nuHeiiHBIE

2) aIMUHUCTPATHUBHBIC

3) peKoMeHaTeNnbHbIe

4) pyHKIMOHATIBHBIC

20. Opranu3anMoHHas CTPYKTYypa, MO3BOJIAIONIAs THOKO pearupoBaTh HA H3MEHEHUS B OKpYXKarollei
cpene

1) amanTuBHas

2) JuHeWHas

3) ¢yHKIMOHATBHAS

4) IUBU3HMOHAJbHAS

21. Pa3HOBHIHOCTH BJIACTH B MEHEPKMEHTE - BIIACTh
1) pykoBomuTens

2) TnepcoHana

3) munmepa

22. Hannyumas ¢popma npeofosneHuss KOH(GINKTa yepe3 CTpaTeruio
1) OKOHYATENHLHOTO pa3peIICHHS

2) mpucrnocobieHne

3) kommpomwcca

4) WrHOPUPOBAHUS

23. YpoBeHb yIpaBJIeHUs, Ha KOTOPOM MEHEKEPhI HECYT OTBETCTBEHHOCTh 32 IOCTHKCHUE
TaKTUYCCKUX IeIICH

1) cpenuumii

2) BBICIIUI

3) Hu3MmwMiA

24. Ilpu GpopMyIHpPOBKE MUCCHH HE PEKOMEHAYETCSl YKa3bIBaTh B KAYECTBE TJIABHOM LIENTN
1) mnonyuyeHue npuOBLTHA

2) obecneueHne pUHAHCOBON YCTOWYMBOCTH

3) dunocoduro KOMIaHUN

4) yIOBJIETBOPEHUE OOIIECTBEHHBIX MOTPEOHOCTEH

25. ITloBblimieHreM 3(pGEKTUBHOCTH MEHEXKMEHTA SIBIISIETCS
1) cremeHb TOCTHKEHHUS 1IeIeH OpraHu3aIiu
2) COOTHOIICHHE HEOOXOJMMOTO U (PAaKTHIECKOTO pacxojia peCypcoB
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3) yBenMYECHHE KOJMYECTBA MPOU3BEICHHON MPOAYKIIHH U YCIYT
4) yBenMYCHUE BPEMEHH PadOTHI COTPYAHUKOB

26. ConmanbHO# () (PEKTHBHOCTHIO MEHEKMEHTA SIBIISIETCS
1) ynydiieHue yCIOBHA Tpyaa paOOTHUKOB

2) poct npuObLIH

3) cHMWXKEHHE U3IepKEK 00paICHUs

4) yBeJIMYCHUE BBIPYYKH OT peaiu3aIiiu MPOAYKIIUU

27. KputepusiMu Tipu OmpeelIeHUN S3KOHOMUYECKOH 23(P(HEeKTUBHOCTH MEHEPKMEHTA MOTYT OBITh
1) COOTHOIIEHHE MEXTY JOXO0JaMH U CYMMapHBIMH H3/ICPIKKaMH

2) COOTHOIICHHUS 00beMa MPOAYKIKH (YCIIyT) 3a ONPEACICHHBIN MEPUOJT U 3aTPaT PeCypCcoB,
COOTBETCTBYIOIUX JAHHOMY 00bEMY MTPOAYKIIUU

3) COKpalIeHUE YHCICHHOCTH PAa0OTHUKOB

4) mnoBbllIeHNE KBATH(DUKAIUN paOOTHUKOB

28. YrpaBJICHUECKHUH ITUKIT JOKCH

1) uMeTh 3aMKHYTBIH KOHTYD yIIpaBJICHUS

2) coxepxkath (a3bl YCTAHOBICHUS [IE€JIH, OPTaHU3AI[MY BHIIOJHEHHS TSI, aHAIU3 PE3YJIbTaTOB,
IIOCTaHOBKA HOBOH LICIU U T.1.

3) BKIOYaTH dTAn cOopa HHPOPMALUU

29. Cocrapistomuye HHPOPMAITMOHHON PO MEHEIKEPOB
1) TpOCMOTp MEPUOIUUECKOM MeUaTH

2) TenedOHHBIC 3BOHKH M PACcChLIKAa HAITOMHUHAHU N

3) mnpoBencHHE IEPEMOHUATBHBIX MEPOIIPUITUI

4) MOTHBAaLHUs TOJYNHEHHBIX

5) uWHHMIKANKSA HOBBIX IPOEKTOB

30. CocTaBusiomne MEKIMYHOCTHON POJIM MEHEKEPOB
1) npoBeneHHUE IEPEMOHHUATBHBIX MEPOTIPUSITHI

2) MOTHBAIUS MO TYNHEHHBIX

3) TenedoHHBIC 3BOHKH U pacChUIKa HATIOMUHAHHUN

4) WHWIHAIKSA HOBBIX IPOEKTOB

[TonmHbIN QOHA OLIEHOUHBIX CPEJCTB JUIS MPOBEAECHUS MPOMEKYTOUHOHN aTTecTaly pa3MelleH
B 0aHKe BOIIPOCOB JJIEKTPOHHOrO yueOHoro kypca aucuumiauael B OWOC  yHuBepcurera
http://sdo.tolgas.ru/, a Takkxe XpaHuUTCs B OyMaXHOM M (MJIM) SJIEKTPOHHOM BHJIE Ha Kadepe-
pa3paboTyuKe.



