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1. MacnopT ¢oHaa oueHo4HbIX cpeacTs (ganee — POC)

1.1. MnaHupyemble pesynbTaTbl 06y4EHUs MO AUCUMMIIVHE

Kop, HanMeHoBaHue Kop 1 HauMeHoBaHWe nHaukaTopa
KOMMETEHLUN OOCTUKEHUS! KOMMEeTEHLUU
YK-1. CnocobeH ocyuwectBnats | MYK-1.1. OcywecTBngeT nonck nHbopmaumm (B TOM ymucne ¢
NOUCK, KPUTUYECKUI NCMO/Ib30BAHMEM LIMPPOBBIX TEXHOIOMMI), HEOBXOAMMOW 415
aHann3 u cuHTE3 peLeHns NOCTaBEHHbIX 3a4au
nHbopmaumm, npumeHsTs | MYK-1.2. BoinonHgeT aHanus, cucteMaTmnsaumio 1 o6o6LweHne
CUCTEMHbIV NOAXOo4 ANs nHbopPMaLMK ANa peLleHns NOCTaBAEHHbIX 3a4a4, B TOM Yyucne ¢
PEeLEeHUs NOCTaBNEHHbIX | NCMOJIb30BaHNEM LIMPPOBbIX CPEACTB
3a4au NYK-1.3. [poBOANT OLEHKY COBBbITUIN, MPOLLECCOB, PE3Y/NbTAaTOB
LEeATe/IbHOCTH
YK-2. CnocobeH onpenensTtb NYK-2.1. leMOHCTpUpPYET 3HaHME NPABOBbIX HOPM U1
KPYT 3aZa4 B paMkax MeTOLONOTMYECKUX OCHOB MPUHATUS OPraHM3aLnMOHHO-
NOCTaB/IEHHOW e u ynpaBAeHYeCKnX 1 NpegnpUHUMATENbCKUX PeLleHNI
BbIOMpPaTb ONTUMAsIbHbIE NYK-2.2. TIpoeKkTupyeT pelleHne KOHKPETHOWM 3aZja4m NPoeKTa,
CNocobbl UX pPeweHus, BbIBMPas ONTUMAaJIbHLIN CMOCO6 ee PeLLEHIS, UICXOAs U3
NCXOAs U3 AEUCTBYIOWMX | AEUCTBYIOLLMX NPABOBbIX HOPM, UMEIOLLMXCSH SIKOHOMUYECKMX
NPaBOBbIX HOPM, PECYPCOB M OrPaHUYEHNI N1 PELWEHMS 3a4aY LMPPOBON
MMEIOLLNXCS PECYPCOB U | SKOHOMUKM
orpaHuyeHnmn NYK - 2.3. TlepecTpanBaeT CMOXMBLIMECS CMOCOOLI pelleHns
3a/iay, BbIABUIaeT afbTEPHATMBHbBIE BAPUAHTbI 4ENCTBUI C LESbIO
BbIPAbOTKM HOBbIX OMTUMA/IbHbIX a/TOPUTMOB, B TOM YUC/IE C
MNCMNOJIb30BAHNEM LIMPPOBbIX CPEACTB
YK-3. CnocobeH ocyuwectsnath | MYK-3.2. OcyuwecTtsngeT addbekTMBHOE B3aMMOLENCTBUE C APYTUMU
coupasnbHoe YyneHaMmn KOMaHfbl, B TOM Ymcne B LMdpoBOnN cpede, npeofoneBaeT
B3aMMOLENCTBUE U BO3HMKAIOLWME B KOMAHAE Pa3HOrNacus  KOHGAMKTHI
pPeann3oBbIBaTh CBOIO
pPOJib B KOMaHAe

B pe3ynbrate nyvyeHna gUCUunnianHbl o6yqa+ou_|,|/u7|c9| OOJIKEeH.

BNafeTh:

TEPMUHONOTMEN CUCTEMHOIO MNOAXO4A MPUMEHUTENbHO K YNPaBIEHUIO MNPOEKTaMu;
NHCTPYMEHTaMn 1 LUMPPOBbIMM TEXHONOTMAMKU CHOpa, CUCTEMATU3ALMN U aHanM3a MHbopMaLmu,
HeobXOAMMOW ANs peanm3aLmm NPOEKTOB;

HaBblkaMK GOPMYNINMPOBAHUS MPOEKTHbIX Lenen U TMNnoTes PeLEeHns B YCI0BUSAX PECYPCHbIX,
HOPMATUBHBIX N STUYECKUX OFPAHUYEHWUI, PETYNSPHOIO NPOBEAEHUS PedIEKCUBHBIX MEPOMPUATUIN
09  PasBUTUSA  TPaXLAHCTBEHHOCTM U NPOGECCHMOHaNM3Ma  YYaCTHMKOB MPOEKTa; HaBblkaMu
CTPYKTYpM3aLMM MPOEKTA; HaBblkaMU MPUMEHEHUS MHCTPYMEHTOB MPOEKTHOW AEATENIbHOCTY;
HaBblKaMK Pa3pPabOTKM N OLEHKN MPOEKTOB C NPUMEHEHNEM LIMGPOBLIX CPeACTB; pedNeKCUBHbIMA
NpPakTUKaMn O OCMbIC/NIEHUS PEe3yNbTaTOB W MPUCBOEHMS OnblTa peanu3aumm  CoumanbHO-
OPUEHTUPOBAHHBIX MPOEKTOB; OCO3HAHUS B3AMMOCBS3EN MEXAY aKageMUYECKUMUM  3HAHUSMU,
rPaXKOAHCTBEHHOCTU U MO3UTUBHBIMU COLMANIbHBIMU U3MEHEHUSMU,

WHCTPYMEHTaMWN OMNPEefENEeHNss CBOEW PO B KOMaHAe, HaBblkaMu GOPMUPOBAHKS
3bOEKTUBHON KOMaHAbl NMPOEKTa; LUMPPOBbIMU MHCTPYMEHTAMW KOMaHOHOW paboThl, HaBblKamMu
peleHns npobaemM KoMaHAHOM PaboThl.

YMETb!

NOEHTUPUUMPOBATL MPOEKTbl KaK OCOobyld 06/1acTb ynpasneHus; GopMyvpoBaTth LENu
NPOEKTa; OCYLWECTBAATb MOUCK, CUCTEMATM3ALMIO M aHann3 MHbopMauuy, HeobxoaMMon Ans
peanu3aumm npPoekToB, B TOM YUC/Ee C MUCMO/b30BaHMEM LIMPPOBLIX TEXHONOMMM;,aHANN3MPOBATb
CUTyauMn B peasibHbIX COUMasbHbIX YCNOBUSAX A5 BbIIBNEHUS aKTyasbHOW COLMAIbHO-3HAYMMOM
3afa4un/npobnembl, TPebyWen peleHns;NPon3BOANTb NOCTAHOBKY Npobaembl nyTeMm dukcaumm
€e COoLEepPXXaHWs, BbigBNEeHUS CybbekTa NMpobneMbl, a TakKe BCEX 3aMHTEPEeCOBaHHbIX CTOPOH B
OAHHOW CUTyauuun, onpenensaTb TPeboBaHUS U OXMAAHUS 3aMHTEPECOBAHHbBIX CTOPOH C YyYeTOM
COLMaNbHOIro KOHTEKCTA.



MCMNOMb30BaTb akafeMmyeckme 3HaHUS 1 yMeHUs 419 LOCTUMXKEHUS Lelen NPOeKTa, B TOM
4ymcne CoumanbHO-OPUEHTUPOBAHHOIO, N OBLWECTBEHHOIO PA3BUTUSA, CTAaBUTb LLEM 1 334341 HA
KaXKLOM aTane peanunsaumm NpoekTa; yCTaHaBIMBaTb OrPaHNYeHUs No NPOEKTY; MPUMEHATD
MHCTPYMEHTbI NPOEKTHOM AEeATENbHOCTM Ha NPAKTUKE; MASHTUPULMPOBATDL Pe3y/bTaTbl MPOEKTHOM
[EeATeNbHOCTU Ha KaXKAOM aTane paboTbl HAZ NPOEKTOM; OCYLWECTBATb OLEeHKY CTeNneHu
LOCTUXKEHUS PE3yNbTaTOB MPOEKTHOW AeATeIbHOCTM Ha KaX4OM aTane;

onpefensTb CBOK POJ/b B KOMAHAE M BbIMOHATb COOTBETCTBYOWME GYHKLUMK, MPUMEHSTb Ha
npakTuke UnMbpoBblE MHCTPYMEHTbHI KOMAHAHOW PabOoThl; BbIBASTL MPOGIEMbl KOMaHAHOW PaboThl U
pewatb UX; YYMTbiBaTb B PaMKax peanu3aumm npoekTa COouMabHbIi KOHTEKCT M AEMCTBOBATb C
y4eTOM CBOeW POn B KOMaHAe ANs JOCTMXKEHUS Lienen O6WeCcTBEeHHOro PasBuUTUS.

3HaTh:

K/TIO4EBble TEPMUHbBI MPOEKTHOW AEATENbHOCTU; KpUTEepun GOPMUPOBAHMUS Lenen NpoeKkTa;
OCOBEHHOCTU MPOEKTHOrO MOAXOAA K YrpaBleHMIO; Cnocobbl cbopa, cucTeMaTmsaLmMm 1 aHanmsa
nHbopMaLmm, HEOOXOAMMOU O/ peanu3aummn NPOeKTOB;, OCOBEHHOCTU MNPOEKTa KakK COMXHOM
CUCTEMDI;

061acTu NPUMEHEHMS COBPEMEHHbIX MOAXOLOB MPOEKTHOW AEATENbHOCTU, MEXAYHAPOAHbIE
CTaHOAPTbl YMPaBNEHUS MPOEKTaMK;, OCHOBHble TPEOOBAHWA U OrPaHUYEHUs, CBS3aHHble C
peanusaumen NpoekTa; OCHOBHbIE MPUHLMMBI U MHCTPYMEHTbI YNpaBieHUs NpoeKTamMu; NpoLecchl
YNPaBAeHUss MPOEKTaMK, BXOLHble PEeCcypCbl M  pe3y/ibTaTbl KXKLOro MpoLecca; OCHOBHblE
npobnembl, NPenaTCTBYIOWME YCMNELWHOMY YNPaBAEHMIO NPOeKTaMm

OCHOBHbIE POJIN B KOMaHAE U X GYHKLUK; MPUHLMMBI GOPMUPOBaHNS 3GPEKTUBHOM
KOMaH/bl NPOEKTA; LNPPOBbIE MHCTPYMEHTHI KOMaHAHOW PaboTbl; OCHOBHbIE TEXHOMIOMMU
KOMMYHMKALMA B YNPaBIEHUN NPOEKTaMM

1.2. Coaep»aHue QUCLUMIHDI

- Koa koMneteHuumn u
N©° ema (pasfen AcUMnnHbY) MHONKATOPbI OCTUKEHUS
(B cooTBeTcTBUK C Pr1/) -
KOMMeTeHLUMmn
1. dopMaT NpoekTHOWN PaboTbl YK-1, YK-2
2. dopMumpoBaHMe KOMaHAbI MPOEKTa YK-3
3. BBefieHne B coumanbHoe MpoekTMpoBaHME B COOTBETCTBUM C YK-1, YK-2
noaxodoM «ObyyeHne Cnyx}eHmem»
4. Moaxofbl K opraHmnsaLmm NPOeKTHOW AeATEbHOCTH YK-2, YK-3
5. MpeaBapuUTENbHOE 3KOHOMUYECKOE OBOCHOBAHME NPOEKTA YK-1, YK-2
0. 2ddekTmBHas npeseHTaums 1 nyo6anMYHOE BbICTYMNIEHNE YK-1, YK-3
1.3. CucTeMa oLeHMBaHMa No gMcumnnInHe
dycumnnmnHa nlyyaeTcs B Te4eHne O4HOro ceMecTpa.
DopMa NpoMeXXYTOYHOM aTTecTalmm No AUCUMUMIMHE- 3a4eT
LLIkanbl oueHKM YPOBHS
CCI)Ole/IpOBaHHOCTl/I pe3yibTaToB LLIkana OUEHKN YPOBHA OCBOEHMA ANCLNNTMHDI
0byYeHus
YpOBHEBaS LWKana OLeHKM 100 100 6anbHas WkKana, % HegnddepeHUMpoBaHHasa OLEHKa
KOMMEeTEHL MM 6anbHasa
liKana, %
JOMNOpPOorosbin HUKe 61 HUKe 61 He 3a4TeHo
NOPOroBbIn 61-85,9 61-69,9 3a4TEHO
70-85,9 3a4TEHO
MOBbILIEHHbIV 86-100 86-100 3a4TEHO




2. MNepeyeHb OLEeHOYHbIX MaTEPUANIOB /191 MPOBEAEHWS MPOMEXYTOYHOM aTTeCTaLmUm

KOHTpOMb M OUEHKa  pe3ynbTaTOB  OCBOEHWUS  AUCLMMAMHBL  OCYLLECTBASEeTCS
npenodaBaTeNneM B Xo4e TeKylero KOHTPONsS YycrneBaeMocTu (B npouecce npoBeaeHns
NPAKTUYECKMX 3aHATUN, TECTUPOBAHKS, ONPOCOB).

B xoge npoBeAeHUs MPOMEXYTOYHOM aTTeCTaUMN OCYLLECTBNSAETCS KOHTPO/b W OLEHKa
pe3yNbTaTOB OCBOEHUS KOMMNETEHUMNA.

MNepeyeHb BONPOCOB W 3a4aHnK 4151 MOATOTOBKM K 3a4eTy

YK-1. Cnoco6eH OCyLeCTBSATb MOUCK, KPUTUHECKUIM aHANM3 U CUHTE3 MHGOPMAaLIMK, NPUMEHSITb
CUCTEMHBbIN MOAXOL, AN PeLEeHMs NOCTaBEHHbIX 3a4aY

1. Y70 Takoe NpoekT?

2. B 4yeM 3aknioyaeTcs OCHOBHOE OT/IMYME NPOEKTHOM AeATENbHOCTM OT OnepaLyoHHOMN?

3. [Nepeyncnnte OCHOBHbIE MPU3HAKM MPOEKTa .

4. Kakue KpuUtepum onpesensioT «xene3Hbi» (Marmyeckmnin) TpeyrosibHUK NpoeKkTa.

5. Onpefenure KYeBbIE 3/IEMEHTHI YPaBIEHUS NpoeKkTaMu aBnsgoTcs (4P).

6. Ha 4yeM OCHOBaHO NOHATUE COLUMANBbHOIO CNYXXEeHUN?

7. B yeM 3akntovaeTcs CyLWHOCTb O6WECTBEHHOIO NpoeKTa?

8. B kakumx cnyyaax peyb naet o NPOEKTHOW AeATENbHOCTN?

A) Mbl yCTpaHWIM Henonagaku B 060pyLoBaHUM B ONPefeNeHHbIN CPOK 1 HE BbIWIM 32 PaMKK
blooKeTa

B) Mbl 3aganucb Uenblo paspaboTaTb HOBbIM  CaUT  KOMMAHWUW C  OnpefeeHHbIMU
XapakTEPUCTMKaMM 0O OBO3HAYEHHOrO CPOKA, CNIAHMPOBAIX, KaKMe LWark HeobxoaMMO NPOUTH,
KOHTPONMMPYEM UCMOTHEHME NMNaHa

B) CoTpy4HWKN HAayYHO-UCCNEeLOoBaTEIbCKOrO MHCTUTYTA pa3paboTany TeXHMYecKoe 3afaHune
Ha NpoBefeHWe NCCNefoBaHUA U 3aK/II04MIN LOFOBOP C 3aKa3uMKOM

9. Kakne n3 nepeymcneHHblx BUAOB AeATebHOCTUM OTHOCHATCS K MPOEKTHOW AeATebHOCTU
(HECKONbKO BapMaHTOB)

A) OTKpbITUE CTYANN 3BYKO3ANUCHK

B) Co3znaHne cUCTeMbl OLLEHNBAHWS KQYeCTBa efibl B CTOMOBbIX

B) Co3paHue yyebHo-Hay4HOW abopatopum

I MNoceleHne KypcoB MHOCTPAHHOTO f3blKa C LEe/blo MOoNyYeHns npodeccum nepeBoiymka

1) MpoBegeHne onpoca HaceneHua ans BbiISBNEHUs CpegHero 4oxoaa

10. YK@XXUTE, YTO U3 HMMKEMNEPEUMNCNIEHHOTO MOXET SBNSTLCA NPOAYKTOM MpoekTa (HECKO/bKO
BapWaHTOB)

A) anpobupoBaHHas METOLOIOMMS

B) npoBeneHHoe MeponpusTne

B) nonyyeHue ygocToBepeHns O NoBbILWEHUM KBannbuKaLumm

) n3y4yeHmne Hay4yHOW nuTepaTypsl

11. YTO 13 NEPEYNCIEHHOrO He ABNSETCH NPOEKTOM

A) Co3fgaHue canTa NEeTHEN LLKObI

B) NpoBefeHne MacTep-knacca no *XMBOMUCK A1 HAYMHAIOLLMX

B) MoceleHne obpasoBaTeNbHOW 3KCKYPCUN

12. Kakne 13 nepevmcneHHbiX 31EMEHTOB OTHOCATCS K BHEWHEN cpefe npoekTa (HECKOMbKO
BapMaHTOB)

A) Tapudbl 1 Hanoru

B) YpoBeHb obpaszoBaHms

B) KynbTypHble Tpaguumm, penmnrus

M CTunb pyKOBOACTBA NPOEKTOM

[1) Skonornyeckoe BO3AENCTBUNE Pe3ybTAaTOB NPOEKTA Ha OKPYXKAILLYIO cpeay

E) Ctenkxongepdl

13. Kakve K3 nepeyvucneHHbIX 31EeMEHTOB OTHOCHATCS K BHYTPEHHEW cpefe npoekTa
(HECKO/IbKO BapMaHTOB)

A) CTunb pyKOBOACTBA NPOEKTOM

B) Skonormnyeckoe BO3fencTBME Pe3yNbTaTOB NPOEKTa Ha OKPYXAIOLLYIO cpeay

B) Ctenkxongepdl



M Tapubbl 1 Hanoru

[) YpoBeHb 06pa3zoBaHus

E) Ky/ibTypHble Tpagauumm, pennrms

14. B kakux cnyyasax peyb nget o6 onepauroHHOM A4edaTeNbHOCTU? (HECKONbKO BapUaHTOB)

A) CepuinHoe Npoun3BOACTBO aBTOMOOUNEN KOHKPETHOM MapKK 1 MOAENN,

B) Kaxxayto oCceHb Bbl MPUHUMaETe BUTAMUHbI /19 MOBbILLEHUS UIMMYHUTET],

B) CoTpyAHMK 6aHKa eXeOHEBHO 3aro/fiHIeT BMECTE C K/MEeHTaMM 3asB/IEHUS Ha BbliMyCK
HOBbIX 4€6ETOBbIX KapT

) PaszpaboTka NPpUIOXKEHNS MO N3YyYEHUIO MHOCTPAHHbIX 5S3bIKOB

[1) Co3paHue B By3e LleHTpa NPOEKTHOW AeATENbHOCTH

15. Kakow 13 TUNOB pPacxo4oB 3aBUCUT OT 06beMa NpOM3BOLACTBA TOBAPA?

A) NepeMeHHble pacxoapl

B) NHBecTnumm

B) MNocTosHHbIEe pacxoibl

16. Kakyto 13 Mofienen MoHeTM3aLMm UCNO/b3YIOT PUSNTOPCKME areHTCTBa?

A) leHbrn-toBap

B) E-commerce

B) Komunccus

YK-2.CnocobeH onpeaensitb Kpyr 3a4a4 B paMkax NoCTaB/I€HHON Lenn 1 Bbibnpatb
ONTUMaJIbHbIE CNOCO6bI X PELIEHUS, UCXOAA U3 AEUCTBYIOLWMX NMPABOBbLIX HOPM, UMEIOLLUXCS
PECYPCOB U OrpaHNYEeHUI

17. Kakom 13 atanoB 06bl4HO He BK/IIOYAETCS B 3Tarbl Pa3paboTkmn y4ebHOro npoekra’?

18. [1ng Koro koMaHga genaet NpoekT?

19. 3a4eM npu pas3paboTke NpPoeKTa NPOBOAMTL NPOAYKTOBOE NCCNEOBAHME?

20. B kakom nocnefoBaTeflbHOCTU KOPPEKTHee UCMOoMb3oBaTb MeToAbl MPOAYKTOBOrO
mccnegoBaHmnsa?

21. NpuBeanTte npuMepbl BOMPOCOB, KOTOpble HEeOoObXoAMMO 3ajaBaTb MPW MPOBeAeHUU
NPO6AEMHOIO MHTEPBLIO.

22. 470 03HavaeT H 13 abbpesmnatypbl HADI-umK.

23. Y70 03HavaeT D 13 abbpeBmnatypbl HADI-umk..

24. Cneumduka Kakmx CUCTeM Mogenn KeHeBMH 3ak/lovaeTcsi B TOM, YTO B HUX MPUYUHHO-
CNeACTBEHHbIE CBA3M OYEeBUAHbI IIOOOMY pPa3yMHOMY Ye/IOBEKY, BCE B3aMMOCBS3M  MEXAy
aNeMeHTaMu UNn Mexxay areHTaMu OCTAaTOYHO MPO3anyHbI.

25. B kakmx cuctemax mopenn KeHeBUH MPUYUMHHO-CNEACTBEHHbIE CBSI3WM HEe MPOCTO He
OYEBUAHDI, OHM HE BUAHDI, NN NX MOXKET faXKe He ObiTb. AreHTbl, KOTOpPble GYHKLUMOHUPYIOT B TaKMX
CUCTEMAX, HE MOHMMAIOT, YTO MPOUCXOANT, HE MOTYT AeNaTb OnpefenéHHble OAHO3HAYHbIE BbIBOAbI
O TOM, KaK HeObX0AMMO AENCTBOBATb.

26. Kakag METOLO/IOTMS YNpaBNeHUs NPoeKTaMu NpeanonaraeT noc/siefoBaTeNbHOe pelleHne
3aa4 B CTPOroM COOTBETCTBUM C MNJIAHOM.

27. B KakoM cnyyae ueHa byaeT rnaBHbIM KOHKYPEHTHbIM MPENMYLLLECTBOM NPOAYKTa?

28. BaM HeobxoaMMOo nocyMTaTb 3KOHOMUKY CepBMCa MO MPOrpamMMUPOBaHMIO 415 AETEWN.
YYEHUKN PETUCTPUPYIOTCS, MPOXOAAT TeCTUPOBaHUe, MOMAYYaloT MPOrpaMMy M3  HECKOMbKUX
3aHATUW. MOXKHO OMnavMBaTbl 3aHATUE, MOAY b UM BCE LENVMKOM. HYTO B JaHHOM Cllyyae aBnseTcs
tOHUTOM?

29. YT0 03HaYaeT Moaenb MoHeTH3auMn «O6paTHbIV ayKLMOH>.

30. Ha3oBUTE OCHOBHOW pecypc, rge MOXHO HaWUTW MAPTHEPOB U TEMY AN4 peanv3aumm
COUMaNbHOro NPoeKTa.

31. Kakne Buabl GUHAHCOBLIX PECYpPCOB SBAFIOTCA Hambonee 3HauMMbiMK Npu peanusaumm
COLMAaNbHbLIX MPOEKTOB?

32. OTBeYaeT n cnegyowasa uenb npoekra kputepuam SMART: YBENMYUTb NOCELLAEMOCTb
camta C MNOMOLbID eXegHEeBHOW MybavKaummM HOBbIX MaTeEpWanoB M peknambl pecypca B
COUMANbHbIX CETAX.

A) na

B) HeT

B) Henb3g OTBETUTL HA 3TOT BOMPOC, TaK Kak HE NMOHSATHO, O KAKOM MPOEKTe NAET PeYb

33. Kakom n3 kputepmes SMART HeBepHO paclundpoBaH



A) S ~-KOHKPETHOCTb U ICHOCTb

B) M -N3MepuMOCTb

B) A -[JOCTUXXMMOCTb

N R - OpPMEHTMPOBAHHOCTb Ha MNONYyYEHNE AOX04A

) T -OnpenenéHHoCcTb NO CpoKam

34. BoibepuTe npaBuibHO COOPMYIMPOBAHHYIO Npobiemy

A) Hale YeloBeYeCTBO COXPaHUTb OKPYXKAILWYIO Cpefy, HO He MOXET, MOTOMYy YTO eMy
MellaeT pPaBHOAYLWHOE OTHOWEHME HEKOTOPbLIX /o4en K  3KOMOrM4YeCKon o6CTaHoBKe. A
CYLLECTBYIOWME peLlleHns B BUAE NPABOBbIX HOPM U 3aKOHOAATEbCTBA 061a4al0T HeJoCTaTKaMn U
3a4acTyio /04N UTHOPUPYIOT UK HEe COBMIOAAI0T 3aKOHbI

B) Hawa KoMaHa »enaeT co3aaTth NPUIOXKeHWe A48 PaCno3HaBaHWs BPeAHbIX LO6aBOK, HO He
MOXeT, TaK KaK HaM MelaeT OTCYTCTBME HaBblKOB MPOrpaMMmMpPOBaHMs, a CylecTBylolWme
BapVaHTbl 061afaloT HeJoCTaTKaMK 1 MO3TOMY He NO3BOJIAIOT 3TW Bapbepbl NPeofoNETb

B) ma4yHMK He MOeT onpefenutb 3aboneBaHne S610HM M NnofobpaTb COOTBETCTBYOWEee
neveHne 13-3a HepocTaTka 3HaHWK, & CYLWECTBYWME peleHus, TakMe Kak m3gaHHole B CCCP
CNPaBOYHUKMU UM KOHCY/bTALMA C arPOHOMOM HeYAoOHbl B MCMOMb30BaHUM U/ UV HELOCTYMHbI
cpefHeMy Oa4yHUKY

M no gaHHbiM OOH ¢ 1996 no 2016 roabl KOAMYECTBO NtoAeN, CTPAAAIOLMX OXUPEHNEM,
BbIPOC/IO Ha 59%. DTO Cepbé3Has NpobnemMa 1 eé HY)KHO peLaTb.

35. Ecnm y koMaHabl eCTb ABa NPOAYKTa, KOTOPbIE OHA XO4YeT pa3pabaTbiBaTb B paMKax
NPOEKTHOM AEATENbHOCTM, HO YCNEeBAeT CAeNaTh TOMbKO OAMH. Ha Kakyio MHGopMaumio nyylie
onupaTbCcs Npu BbIbOpe BapmaHTa NPOAYKTa, HA KOTOPOM CTOUT OCTAHOBUTLCH?

A) Ha flaHHble onpoca NOTeHUMabHbIX KTMEHTOB/ NOMb30OBaTENEN, KOTOPIE MOXHO
focobpatb 419 MPUHATUS PELLEeHNS, XOTH 3TO MOXKET 3aHATb LOMOHUTENbHOE BPEMS

B) Ha pe3ynbTaTbl FON0COBAHNS BCEX YYAaCTHUKOB KOMaHAbI

B) Ha aKCnepTHOE MHEHWEe HACTaBHMKa KOMaHAb

36. Boibepute ofHy Npobnemy/3akas, 4ns peleHns KOTOPoW LenecoobpasHo Aenatb NPOeKT

A) Coenatb CTeHraseTty o Bpefe KypeHus 1 ynoTpebneHns ankorosns

B) PaszpaboTtaTb MOBU/IbHYIO UTPY A1 aBUTYPUEHTOB, KOTOPAs NoKa3sblBaeT KakK NPOXO4nUT
obyyeHue B By3e MO pa3HbliM CNeunanbHOCTAM

B) lMpoBeCcTn uccnefoBaHWe, Kak B TEYEeHWe YYebBHOro rofa MeHAeTCs YTOMASEMOCTb
CTYLEHTOB NEPBOro Kypca no Kakom-1mbo cneumanbHOCTV (HanpaBieHMIo NOATrOTOBKM), CPaBHUTb
YTOM/ISIEMOCTb CTYLAEHTOB, NMPOXXMBAIOLMX B OBLLEXNTUM 1 JOMaA

37. NpobnemMa: TEXHUYECKUIN CMELMANINCT MOCKO/b3HY/ICH Ha Pa3UTOM MalMHHOM Mache.
PaccTaBbTe MpUYKMHbBI MO NMOPSLKY, UCMO/b3yst BOMPOC «[1oyemMy?», a B OTBETE YKAXKUTE KOPHEBYIO
NPUYMHY CNYYMBLUETOCS HEXENATENbHOIO ABNEHNS

A) TOTOMY 4TO B pPyKOBOACTBE K 060PYLOBaHMIO HE 6bI10 MHOPMALMK O HEOOXOAUMOM
TUNe ynnoTHUTENs

B) MoToMy 4TO 6bIN0 3aKa3aHo AelleBoe YN/IOTHEHME

B) MoToMy 4TO ynnoTHeHue 6bI10 HENPOYHBIM

N MNMoToMy 4TO NpomsoLLIa yTeyka Macna

[1) TToToMy 4TO YNNOTHEHME U3HOCUNOCH

38. Bbibepute KOPPEKTHO CHOPMYNMPOBAHHOE W MNOAXOAAWEee peleHne K YKa3aHHOW
npobneme (Mpobnema: [JayHWK He MOXeT onpenenutb 3aboneBaHne S6/10HM W nofobpaThb
COOTBETCTBYIOWEE JIeYEHNEe K3-33 HeOOoCTaTKa 3HaHUM, @ CYLECTBYIOLWME pelleHns, Takme Kak
n3gaHHole B CCCP CnpaBOYHUKM UM KOHCYNbTALUMsa C arPOHOMOM HeyAO6Hbl B MCMO/b30BaHUMA
N/ VN HEQOCTYMNHbI CPEAHEMY AAYHUKY)

A) Cant ¢ yAaobHbIM MHTEPPENCOM, KOTOPbLIM MOMOXET MOMb30BATENMNIO B PELEHUN ero
npobaemsl

B) Hawe pelueHne — KypcCbl MOBbIWEHUS KBaMUKaLMM AN JAYHMKOB Ha 32 Yaca. Ha 6ase
KpynHenwero 16n10HEBOro caga B KpacHOLAPCKOM Kpae, KOTOPbIE MOCBALWEHbI 60/1E3HAM S610Hb U
NO3BO/IAT BOPOTLCS C MPUYNHON NPODBAEMDI, & HE CUMNTOMaMM

B) «OIrOpogHuK.pro» — noptasn, rae cneuyanncTbl pasMeLLaloT CBoU pesioMe 1 npeasaraloT
YC/yT¥ MOMOLLM MO BCKaMbIBaHWIO MPSAOK, MPOMOJIKE, NOMMBY M Tak Aanee, a Hy>kaatowmecs nioau, y
KOTOPbIX HE XBaTaeT BpeMeHU CIEAUTb 3a CBOMM YHaCTKOM, MOTYT UMK BOCMO/b30BATHCS.

M Mbl npegnaraeM MOOGWUIBHOE MPUIOXKEHWe, onpejendiolee 3aboneBaHns S6710Hb MO
doTorpadum NMCTbEB M Npegaararllee COOTBETCTBYOLLEE NleveHne

39. Boibepute KOpPeKTHO CHOPMYNINPOBAHHYIO TMMOTE3Y, KOTOPYIO MOXKHO B3sTb B paboTy *
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A) Ecnn oTko4aT MHTEPHET, TO NOJb30BaTE/Ib HE CMOXKET OBHOBUTbL NPUIOXEHWE

B) MNMonb3oBatensiM NOHPABUTCS, €C/IU Mbl USMEHUM UKOHKY NMPUIOXEHUS B MarasnHe

B) Ecnv He nmpocuTb BBOAUTL e-mail npu pernctpaumm, To KONMYeCTBO 3aPermcTpUpPOBaHHbIX
no/ib3oBaTenemn yBeImunTcs

M Ecnu BNOXUTb B peknaMy 10000 LOMNAPOB, TO KONMYECTBO NOJb30OBaTENIEN BO3PACTET Ha
10000 yenoBek

40. BbibepunTe KOppPeKTHO CHOPMYIMPOBAHHYIO 3a4a4y a/15 Miro

A) BcTpeya € 3aka34yvkoM. YTOYHUTb TPebOBaHUA K CTOMMOCTU U3LENNSA U UCTMONb3YEMbIM
mMarepuanam

B) Pecypcel

B) PewunTtb BONPOC C NoceLaeMoCcTbo

M Jooenatb NpoeKT

41. YKaXKMTe OCHOBHble OWMOKM Npu GOPMYIMPOBKE BbIBOLOB O MPOBEPKE rMnoTes

A) dopMynMpoBaHME BbIBOLOB [0 TOrO MOMEHTA, KaK Obl1 NMPOBEAEH IKCMEPUMEHT UM [0
TOro, KaK Nony4YeHbl peasbHble AaHHble

B) BbIBOAbI HE CNefyIoT 13 NOTyYEeHHbIX AaHHbIX.

B) BbIBOAbI AOMKHBI MPUBOAUTL K AEUCTBUAM, KOTOPbIE HYXHO COBEPLUNTb A5 MPOABUIKEHUS
NPOEKTa, @ He K TEM AENCTBUAM, KOTOPbIE KOMY-TO KaXKyTCS MPaBU/IbHbIMA

42. Mogenb KeHeBUH y4YnUTbIBAET pasHble COCTOSHUS OPraHM3aLMoOHHOW cpenpl: OT NpPOCTOU
YNOPSAOYEHHOCTM A0 NOMHENWErO Xaoca. YKaXMUTe, Kakylo CUCTEMY He NpedyCMaTpuBaET AaHHas
mMogesnb

A) KoMnnekcHble cncteMbl (HeynopsaaoveHHble CIIOXHbIE)

B) YnopsagoyeHHble MpoCTble CUCTEMD

B) Ynopsifo4YeHHble CNOXHble CUCTEMBI

N Heynopsao4YeHHble NPOCTble CUCTEMbI

[) XaoTUYHble CUCTEMbI

43. ina meTopgonornu Agile xapaktepHo: 1. «<KoMaHga Agile - 3To0 KOMaHAa CaMOCTOATE/bHbIX
NPOPeCcCnOoHaNoB, 3TO 3HAYUT, YTO OHA HE HY)KAQETCH B ANPEKTUBHOM pyKOBOAUTENE>. 2. «Agile
npegnonaraet paboTy C KIMEHTaMu U FTOTOBHOCTb M3MEHUTb NMepPBOHAYasIbHbIN NaaH>». BeibpaTb
O[IMH BapWaHT oTBeTa

A)BepHo 112

B) BepHo TONBKO 1

B)BepHo TOsbKO 2

N Oba yTBEepPXAEHNS HEBEPHbI

44. Bbibepute MVP (MinimumViableProduct) nng cnegylowero npoekra: no 3akasy
agMUHUCTPaUMK  BU3HeC-LeHTpa KOoMaHAa paspabaTtbiBaeT OHMAMH-CUCTEMY OPOHUPOBAHUS
NeperoBOPHbIX KOMHAT A/19 KOBOPKUHIa

A) MobunbHOE NPpUNoXeHWe, NokasbiBaloLwee naaH KOBOPKUHIA C KONMYECTBOM Paboymx MecT
B KQXX[OW KOMHaTe, Mno3sonsiowee 6poHMPOBaTh NMOMELLEeHNS Ha MecsL, Brnepes 1 OCyLeCTBASTb
ornnarty no kaprte

B) MpaBunna 6poOHUPOBaHUS NOMELLEHUI B KOBOPKUHIE

B) PacneyaTaHHas Tabnumua Ha Bxo4e B KOBOPKWHI, A€ MOXHO MOCMOTPETb, Kakue
NOMeLLEeHNs CErOAHS 3aHATbI

M OHnamH-Tabnmua Ha camte OU3HeC-LEHTPa, B KOTOPOM MOXHO 3arnmMcaTb CBOE UM$
HaMPOTWMB HY>XHOW KOMHATbl B HY>HYIO ATy 1M OCTaBUTb CBOW KOHTAKTbI

YK-3.CnocobeH ocyLecTBATh CoLmalibHOE B3aUMOAENCTBUE U peasiu30BbiBaTb CBOIO POJIb B
KoMaHze
45. 410 Takoe «KoMaHga npoekTa»?
46. Pacnonoxure B npaBu/ibHOW NOCEL0BATENbHOCTU CTaANM PA3BUTUA KOMAHAbI
A. CTagma cornacoBaHusa npasun
B. Ctagusa popMmpoBaHUs
B. Ctaams 3aBepleHus
. CTagus NpoayKTUBHOW paboThbl
. CTagms BbISCHEHWUSt OTHOLIEHNI
47. Ha kakne Tpu rpynnbl P. BenbuH pacnpenenun 4eBsaTb KOMaHAHbIX PONEN.



48. B KoMaHAe BO3HWKNIA crefyowas cuTyauus: MHOMO MAen U pasroBOpOB, HO paboTta
ABvxeTca cnabo. Bpoae 6bl BHYTPW KOMaHAbl BCE roTOBbl K paboTe, HO BCE BPEMS YTO-TO MELLAeT,
M eCTb Macca HeflofileNnaHHbIX Belen. Kakme ponv He npefcTaB/ieHbl B AJaHHOW KoMaHae?

49. B KoMaHZe Bo3HMKNA cnefylowas cutyaums: HeT uien, CTynop npu npobremax u
3aTpyaHeHusax. Cutyaums, Korga TUMNuYHble 3aadn XOpOoLWo PeLaloTcs, @ B Cayyae 3aTpyaHEHUN
noYeMy-TO HaCTynaeT CTynop. Kakne ponu He NpeacTaBneHbl B JaHHOW KOMaH4e?

50. Ha kakylo ponb cnepyet obpaTuTb BHMMaHWME KOMaHAE, KOTOPYIO MOXXHO HasBaTb
«HEMPOAYKTMBHOW KOMaHAOW 3Be3f», KOrga BblAAloWMecs YeHbl KOMaHAbl C  BbICOKOW
CaMOOLLEHKOW He MOTyT paboTaTb BMECTe U Ka bl TAHET B CBOIO CTOPOHY.

51. B KOMaHAe BO3HMKNA Chefylouas cuTyauus: HeT coTpyAHuyecTBa. [1OCTOSHHO
NPOUCXOAMUT MOUCK BWHOBHBLIX B MNpobnemMax W HeydadaX, OTCYTCTBME B3aMMOMOMOLLM, 04N
yKas3blBalOT Ha HECOBEPLUEHCTBa APYrmx. Kakue ponu He npefcTaB/eHbl B JaHHOW KoMaHae”?

52. CKOMbKO BPEMEHU [O/MKHA 3aHWMMaTb MNpe3eHTauusd craptana Ha WMHBECTULMOHHOM
KomuteTe?

53. 4TO 03Ha4aeT «NpaBuio 30 CEKYHA» B 9PPEKTUBHOM NpE3eHTaLMM.

54. KOopoTkuM pasroBOp, B XO4e KOTOPOro HYXHO 3aMHTepecoBaTb MNOTEHUMANbHOIo
MHBECTOPA, 3TO..

55. 9TOT NUTY AANTCA OO 10 MUHYT, B HEM MOXHO [OMONHWTb MPEe3eHTauuio cTpaTerven,
[EeTansiM1 HbIHELHEr O MONOXEHWS, NaaHaMu 1 06bEMaMm HEOBXOANMBIX MHBECTULMN.

56. TPEXMUHYTHBIN pacckKas, B KOTOPOM Bbl NPeACTaBASETECD, pacCKa3blBaeTe O Npobaemax m
NX peleHnsx, busHec-moaenu, 06 bEMax pbiHKa - 3TO..

57. Kakue opraHusaumm MOryT §BAATbCS NapTHepaMu Mpu  peanus3aumm  CoLManbHbIX
NPOEKTOB?

58. Kakme OCHOBHble 3a4auM PELIaTCa 3@ CYET OpraHM3aumm KOMMYHWUKALMK B KOMaHAe?
(HECKONbKO BapMaHTOB)

A) XpaHeHune paboyen nHbopMaumm

B) O6ecneyeHme Norpy>KEHHOCTU U BOBNEYEHHOCTU Y4aCTHMUKOB B COBMECTHYIO PaboTy

B) KoopauHaums npu BbINOHEHUM PaboT

N MNopaeprkka MHHOPMUPOBAHHOCTU YYACTHUKOB O COCTOSAHUM MPOeKTa

[) OpraHusaums paboTbl NO NPOBEAEHMIO ONPOCOB NOTPedUTENEN

E) ObecneyeHne B3aMMOLENCTBUS C 3aKa34MKOM

59. YTO 13 HMKENEePEUYUCNIEHHOTO MOXET SABMATLCA K/TIIOYEBOW MPUYMHOM 3aKPbITUS NPOeKTa?
(HECKO/IbKO BapMaHTOB)

A) IMonyyYeH KOHeYHbIM pe3ynbTaT NPOEKTa;

B) YBonmnuch knoyeBble akCcnepThbl B NPeaMeTHON 06/1acTh NpoekTa

B) 3akoH4MNCe BI0MKeT NpoekTa

) 3aKOHYUINCb CPOKM peanu3aLmm NpoeKTa

60. EcTb aBa yTBEp)AeHUS: 1L.[AeHbr — 3TO MHAMKATOP FOTOBHOCTW KOMaHAbl 6paTh Ha cebs
OTBETCTBEHHOCTb 3a pe3ynbTar. 2. [leHbrn — 3TO KaHan obpaTHOM CBA3W MO NPOAyKTY. BbibpaTb
O[fIMH BapuaHT oTBeTa

A)BepHo 112

B) BepHo TonbKO 1

B)BepHO TOMbKO 2

N Oba yTBEpPXAEHNS HEBEPHbI



