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1. IEPEYEHb IINTAHUPYEMBIX PE3YJIbTATOB
AACHUIIJIMHE, COOTHECEHHBIX C IITAHUPYEMbIMH
OCBOEHMHSA OBPA3OBATEJIbBHOMU ITPOI'PAMMBbI

OBYYEHUA no
PE3YJIbTATAMU

1.1. leab ocBoeHMST AUCHUIIJIUHDBI

Llenbio OCBOCHMUS TUCIUIUIAHBI SIBJISICTCS:

- opMHpOBaHUE y 00YUAIOIINXCS YHUBEPCAIBHBIX KOMIICTCHIMI, HAITPABJICHHBIX HA pPa3BUTHE
HABBIKOB CHCTEMHOTO U KPUTUYECKOTO MbIIILJICHUS,

- popmupoBaHue y oOydaromuxcsi o0menpoecCHOHAIBHBIX KOMIIETEHIIUH, HAPAaBICHHBIX Ha

Pa3BUTHEC HABBIKOB HCCHCHOB&TGHBCKOﬁ JACATCIIbHOCTH.

1.2. IlepeyeHb MIAHUPYEMBIX Pe3yJbTAaTOB 00y4eHHs 10 TUCIUILINHE

Kon m HaumeHoBaHHe
KOMIIETEHIIHH

Konx m nammeHoBaHue
HHAUKATOpPA
JOCTHKEHHUSI KOMIIETeHINH

Ilnanupyemsle pe3yabTaThbl 00y4eHHsI 110 JUCIHUILIHHE

VK-3. Cnocoben
OCYIIECTBIISATh
COIMaJIbHOE
B3aUMOJICUCTBHE U
peann30BbIBATH CBOIO
POJIb B KOMaH/IE

NYK-3.2. OcymectBusier
s peKkTuBHOE
B3aUMOJCHCTBHE

C IPYTHMU YJICHAMH
KOMaH/Ibl, B TOM 4YHCIIE B
uudpoBoi cpexe,
IIPEOI0IEBAET
BO3HHKAIOIINE B KOMaHJIE
pasHorIacus u
KOH(IJIUKTHI

3HaeT: OCHOBHBIC ()YHKIIUU MEHEPKMCHTA 1 MEXaHU3MbI
UX peajii3alyy B IPaKTUKE YIPaBICHUS OpraHU3alUsIMU;
TEXHOJIOTUUECKHE acleKThl hopMHUpOBaHUs d(HEKTUBHOMN
KOMaH/IbI

YMeeT: onpenenaTs CTHIb YIpaBIeHUI u 3P PEKTHBHOCTD
PYKOBOJICTBA KOMaH[IOM; BEIpaOaTHIBATh KOMAaHIHYIO
CTpaTeTHIo

BrnanmeeT: HaBBIKAMU OpTaHU3AIMA U YIIPABICHUSI
KOMaHTHBIM B3aNMOJCHCTBHEM B PEIICHUH ITOCTABICHHBIX
nejei

OIIK-2. Ciocoben
OCYIIECTBIISITh
OCHOBHbIE (DYHKLIUH
YIPaBJIEHUS TYPUCTCKOM
JIeSITEIbHOCTBIO

HOIIK-2.1. Onpenenser
LIeJH U 3aJ]a4u
YIPaBJIECHUS CEPBUCHOMI
JIESITEIbHOCTHIO
HOIIK-2.2. Ucnonbs3yeT
OCHOBHBIE METOJIbI U
NpUEMbI TUITAHUPOBAHUS,
OpTaHU3aINH, MOTHBAIIHU
1 KOOPIUHALIUU
JeSITeIbHOCTH
MIPEeANPUATHI
(ToxpasneneHuit)
MIPEIIPUATHIA CHEephI
cepBuca

3HaeT: BUIIBI YIPABICHYSCKUX PEUICHHI U METOIBI HX
TPUHATASL

YMeeT: pa3pabarbiBaTh NPOTrPaMMbl OCYIIECTBICHHS
OpraHU3aIOHHBIX H3MCHEHHUH U OLICHUBATH UX

3¢ GEKTUBHOCTD

Brnaneer: MeToiaMu peasiM3aliii OCHOBHBIX YIIPaBJICHYECKUX
GbyHKIHUi (IPUHATHE PEIICHUH, OpraHu3aIHs, MOTHBHPOBAHUE
1 KOHTPOJIB)

2. MECTO JUCIHHUIIJIMHBI B CTPYKTYPE OBPA3OBATEJLHOM ITPOI' PAMMBI
JlucuuIuiiHa OTHOCHUTCS K 00s3aTenbHOM yactu, bioka 1. JlucuurinHbl (MOAYIJIN) MPOrpaMMbl
6axanaspuata (b.1.0.04. O6menpodeccnoHa bHbBIN MOTYJIb).

3. CTPYKTYPA U COAEP/KAHUE JUCHUITJIMHBI

3.1. O0beM H CTPYKTYpPa AUCHHUIJIHHBI

OO6mast Tpyao€MKOCTh AMCHMILIUHBI cocTaBisieT 4 3.e. (144 wac.), UX pacmpeneiceHue Io
BUJIaM paboT U ceMecTpaM MPEACTABIECHO B TaOJIHIIE.

Buabl yueOHbIX 3aHATHI 1 pad0Thl 00y4YaIOLIUXCS TpynoemMKocThb, 4ac
Oomast TPyA10€eMKOCTh AUCHMIIJIMHBI, 4ac 144
KonTakTHasi padoTa 00y4amuiuxcs ¢ npenojaaBaresieM 1o BUIamM 44112
yueOHbIX 3aHSTHIi (Bcero), B T.4.:
3aHATHS JIEKIMOHHOTO THNA (JIEKIMH) 20/6
3aHSATHSI CEMHHAPCKOIO THNA (CEMUHAPBI, IPAKTUYECKUE 3aHSITHS, 2416
MPAaKTUKYMBI, KOJJIOKBHYMBI ¥ HHBIC aHAJOTMIHBIC 3aHSTH)
JadopaTopHbie padoThI -/-
CamocrosiTe1bHasi padoTa BCero, B T.4.: 100/128
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Bujbl yaeOHbIX 3aHATHI 1 Pa00ThI 00y4aI0IIUXCS

TpynoeMKoOCThb, 4ac

CaMOHO,HI‘OTOBKa 10 TCMaM (pa3z[enaM) JUCHUITIINHBI

-/-

BeInosiHeHNE KypcoBOTo MpOeKTa /KypcoBoil paboThl

-

KoHTpoJb (4ackl Ha IK3aMeH, 3a4€T)

4174

HpOMe)KyTO'lHaH aTrecranus

JAuddepenuupoBanHblii 3a4eT

JIucuMIUIMHA peau3yeTcs MOCPEICTBOM MPOBEICHHUS KOHTAKTHOM PabOThl C 0OYYarOIIUMHUCS
(BKJIFOYAs IPOBE/ICHHUE TEKYLIEr0 KOHTPOJIS YCIIEBAEMOCTH ), CAMOCTOSITENILHOI padOThI 00yJaroIuXCsl
U IPOMEKYTOYHOM aTTECTAIIH.

B mpomecce OCBOGHHS JUCHUIUIMHBL MOXXET HPUMEHATBCS OJICKTPOHHOE OOydYeHHEe U
JUCTAaHIIMOHHBIC O6pa3OBaTeJIBHBIe TCXHOJIOTHUH.

B mpouecce ocBOCHUs TUCHUILIMHBI 0Oy4arommecs o0ecleyeHbl IOCTYIOM K AJICKTPOHHON
UH(POPMALIMOHHO-00pPa30BATEIBHOM CpeIe U AIIEKTPOHHO-OUOINOTEYHBIM CUCTEMAM.

3.1. ConepxxaHue IMCUMILIUHBI, CT

YKTYPHMPOBAaHHOE 110 TeMaM

IInanupyembie

Bupl yueoHo#i padoThl

pesyabTarel KonrakTHas padora g -
OCBOEHMS: o > o] OPMBI
KO/ 5 g : g E g 5 -~ TeKylero
IO HaumeHOBaHMe Pa3IeN0B, TEM - =7 8 | & g WOHTPOIA
KOMIIETCHIIMH H = = E = =R =) o (Hanmenonaﬂue
MHIMKATOPBI = sE| E = E = OuEeHOUHOrO
JOCTHICHHS % S = § ; E :.. cpeacTBa)
KoOMIeTeHIH = é =% é- g S
YK-3: TEMA 1 IIPUPOJJA MEHE/I’KMEHTA. 0,5/0,2 Hoxnao/
NVYK-3.2 MEHE/JKMEHT U OPTAHU3ALIUSA pegepam
ConeprkaHue JICKIHN:
OIIK-2: 1. TMpwupona connanbHO-IKOHOMHYECKON Yemmuwuii onpoc
HNOIIK-2.1., OpTaHU3aAIIH
HOIIK-2.2 2. CocraB u colepaHue OpraHu3aluu Ipakxmuueckue
3. CsoiicTBa OM3HEC OpraHU3alK 3adanus
4. Opranu3zaiys 6u3Heca Kak 00BEKT
MEHEKMEHTA
[Ipaktuueckoe 3ansarue Ne 1. IPUPOJA 1/0,2
MEHEJKMEHTA. MEHE/UKMEHT U
OPTAHM3ALNSA
CaMocrosiTenpHas paboTa. 6/8
YK-3: TEMA 2. UCTOPUYECKOE PA3BBUTHUE 15/- Yemuwiii onpoc
NYK-3.2 HAYKMU «YIIPABJIEHUE» 1
COBPEMEHHAS Ipaxmuueckue
OIIK-2: KOHUENNWS MEHEDKMEHTA 3a0anus ¢
NOIIK-2.1., ConeprxaHue JCKIHU:
HNOIIK-2.2 1. Bo3HHKHOBEHHE MEHEIKMEHTA
2. CraHoBlieHHE MEHEPKMEHTA U
aJIMUHUCTPUPOBAHKE
3. KoHnenuuu MeHeKMEHTA.
Ipaktuueckoe 3ansatue Ne 2. ICTOPUYECKOE 2/0,2
PA3BBUTUE HAYKU «YIIPABJIEHUE» U
COBPEMEHHAS
KOHUENNWSA MEHEJUKMEHTA
CamocrosTensHas pabora. 8/10
VK-3: TEMA 3. MECTO ITPOLIECCA 1/0,3 ITucomennwitl
NYK-3.2 VIIPABJIEHUSI B COBPEMEHHOM onpoc
OPI'AHU3ALIUHN
OIIK-2: ConepixaHue JTEKIHU: Ipaxmuueckue
HOIIK-2.1., 1. Ilpupona MeHEIKMEHTA U yIIPaBICHUS 3a0anus
NOIIK-2.2 2. CpaBHUTENBHBIN aHAN3 MTOHATHH U UX
MPUMEHEHHUS
3. Koomnepaiusi MEHEIPKMEHTA U YIIPaBICHUS
4. Mojenp KOoIepalul MEHEIKMEHTA 1
yIpaBIeHUs
Ipaxtuueckoe 3austre Ne 3. MECTO 1/0,2
IMPOLHECCA YIIPABJIEHUS B
COBPEMEHHOW OPTAHU3AIIMA




ILnanupyembie

Buapl yueoHo# padoThl

pesyabTarel KonrakTHas padora g @
OCBOCHHA: 2 o) a g OPMbI
KO 5 & : 2 § & 5 5 TeKyIero
$opmupyemoii HanMeHoOBaHHe Pa3/1eI0B, TeM = S 8 = f WOHTPOJIS
KOMIIETeHIIHH 1 = ] - s 5 (HauMeHOBaHHe
HMHAMKATOPbI § g g E E § \g OIIEHOYHOI0
AOCTH:KEHUs. % S < § ; = :- cpeacTsa)
KOMIIeTeHIMii = é 1=y é- s 6
CamocrosiTenpHas pabora. 6/8
YK-3: TEMA 4. TEXHOJIOT'USI U METO/bI 1/0,2 Hoxnao/
NVyK-3.2 MEHEJJXKMEHTA pegepam
CopneprkaHue JEeKINH:
OIIK-2: 1. MetoandecKkue OCHOBHI COICPIKaHMUS Yemmuwuii onpoc
HNOIIK-2.1., MEHEKMEHTA
NOIIK-2.2 2. Kraccudukanus MeToI0B MEHEPKMEHTA B Ilpakxmuueckue
OpraHHU3aIiH 3a0anus
3. IlpumeHeHHe METO/IOB MEHEIXKMEHTA
4. ObecnieyeHne CUCTEMbl METOJIOB MEHEKMEHTA
IIpaxtuyeckoe 3ansatue Ne 4. TEXHOJIOTUSA U 2/0,2
METOJAbl MEHE/UKMEHTA
CamocrositensHas pabora. 6/8
YK-3: TEMA 5. CBA3YIOINIUE ITPOLECCHI. 1/- Hoxnao/
NVYK-3.2 MOJEJU U METOJAbI IPUHATUSA pegepam
VIPABJIEHYECKHMX PEIIEHUM
OIIK-2: CognepxaHue JEKLUU: Yemmuwuii onpoc
HNOIIK-2.1., 1. Wuadopmanus n KOMMYHHKAIHAI KaK
HOIIK-2.2 CBA3YIOILUE MPOLECCH] YIIPaBICHUS Ilpakmuueckue
2. CopeprxaHue, IEIH U 3a/1a91 3a0aHusl
KOMMYHUKAIIMOHHOH JIeITeIbHOCTH
3. Buasl koMMyHHKAUH
4. TloHuMaHHe U IPUMECHEHHUE PEeIICHUN B
MEHEIKMEHTE
5. Knaccudukanus pemenunii B MEHeXKMEHTE
OpraHM3aIiu
I[Mpaktuueckoe 3austue Ne 5. CBA3YIOLIUE 1/0,2
IMPOLHECCBI. MOJAEJIN 1 METO/bI
IMPUHATHSA YIIPABJEHYECKHUX
PELIEHUN
CaMocrosiTenpHas paboTa. 6/8
YK-3: TEMA 6. CPEJIA OKPYKEHUS 1/0,3 Hoxnao/
NyK-3.2 OPIrAHU3ALIMN pedepam
ConeprxaHue JICKIHH:
OIIK-2: 1. ®opmsl Ou3HEC OpraHU3aIHi Tucvmennuwiii
HOIIK-2.1., 2. Hudpactpykrypa AeI0BOH cpebl onpoc
NOIIK-2.2 3. BHeuinsisi cpenia opraHuzanum
4. BHyTpeHHSS U BHELIHSS Cpejia OpraHu3aluu Ilpaxkmuueckue
(dupMBI) 1 UX B3aUMOCBA3b 3a0aHus
IMpaktryeckoe 3austue Ne 6. CPEJA 1/05
OKPY/KEHHUSA OPTAHU3ALIN
CamocrositensHas pabora. 6/8
YK-3: TEMA 7. OCHOBHBIE ®YHKIIUU 2/05 Yemuoui onpoc
NYK-3.2 MEHEJUKMEHTA U UX COJAEP)KAHUE
CognepxaHue JEKLIUU: Ilpakmuueckue
OIIK-2: 1. dynknuoHasgbHAs OCHOBA OpPraHU3alMyU TPYAA 3a0aHus
HOIIK-2.1., 2. DyHKUMHM MEHEIKMEHTA OpraHu3aliy
NOIIK-2.2 [pakrrueckoe 3anstue Ne 7. OCHOBHBIE 2/0,5
OYHKIWU MEHEJI’KMEHTA U UX
COAEPXKAHUE
CamocrostensHas pabora. 8/10
VK-3: TEMA 8. CTPATETHYECKHUE 1 2/05 Yemmuoui onpoc
NVYK-3.2 TAKTUYECKHUE IJIAHBI B CUCTEME
YIIPABJIEHUSI OPT AHU3AITMEN IIpakmuueckue
OIIK-2: CopeprxaHue JeKIHH: 3a0anus
HOIIK-2.1., 1. Copnepxanue (yHKINHU ITIAHUPOBAHUS,
HOIIK-2.2 0OBEKTHI, BUJIBI, 33J1a41




ILnanupyembie

Buapl yueoHo# padoThl

pesyabTarel KonrakTHas padora g @
OCBOCHHA: 2 o) a g OPMbI
KO 5 & : 2 § & 5 5 TeKyIero
$opmupyemoii HanMeHoOBaHHe Pa3/1eI0B, TeM = S 8 = f WOHTPOJIS
KOMIIETeHIIHH 1 = ] - s 5 (HauMeHOBaHHe
HMHAMKATOPbI § g g E E § \g OIIEHOYHOI0
AOCTH:KEHUs. % S < § ; = :- cpeacTsa)
KOMIIeTeHIMii = é 1=y é- s 6
2. Kuaccudukarus cTparernii OpraHu3auy 1 uX
BUJIBI
[paxtnueckoe 3ausTre Ne 8. 2/0,5
CTPATEI'MYECKHUE U TAKTUYECKHUE
IIJIAHBI B CUCTEME YIIPABJIEHUSA
OPI'AHM3AIIMEN
CamocrosiTenpHas pabora. 6/8
YK-3: TEMA 9. OPTAHU3AIIMOHHBIE 2105 Hucvmennoiil
NYK-3.2 OTHOULEHMUS B CUCTEME onpoc
MEHEJKMEHTA
OIIK-2: CopneprxaHue JeKIHU: Ilpakmuueckue
HOIIK-2.1., 1. TloHsATHE CTPYKTYpPHI OpraHU3ALUHU U 3adanus
NOIIK-2.2 OPTaHU3AI[OHHON CTPYKTYpPHI yIIPaBICHUS
opraHuzanuei
2. Twumbl CTPYKTYp YHpaBJICHHS OpPraHU3alUsIMH
3. IlpoexTupoBaHHE OPraHU3aNNOHHBIX CTPYKTYP
yIpaBIeHUS
IpaxTryeckoe 3ansTre Ne 9. 2/05
OPITAHU3AIIMOHHBIE OTHOLIEHUE B
CUCTEME MEHEJUKMEHTA
CamocrosiTenpHas paboTa. 6/8
YK-3: TEMA 10. MOTUBALIUA JEATEJIBHOCTH | 2/0,5 Hoxnao/
NYK-3.2 B CUCTEME MEHEJ’)KMEHTA peghepam
ConepxaHue JEKINU:
OIIK-2: 1. MoruBanus AeHCTBUH MEHeKepa U Yemmuwui onpoc
HNOIIK-2.1., MO TYMHEHHBIX
HOIIK-2.2 2. CTuUMyIHpOBaHHME JIESITENEHOCTH B Ipakmuueckue
OpTaHM3aIN 3a0aHusl
3. MexaHN3M COLMAIBHON OpraHn3auu
Ipakrrgeckoe 3ansatue Ne 10. MOTUBALIUSA 2105
JAEATEJBHOCTH B CUCTEME
MEHE/UKMEHTA
CaMocrosiTenpHas paboTa. 6/8
YK-3: TEMA 11. PETYJIUPOBAHUE U 1/05 Hoxnao/
NYK-3.2 KOHTPOJIb B CUCTEME MEHE/I’KMEHTA pegepam
ConeprxaHue JICKIHH:
OIIK-2: 1. CymHOCTb, IPUHIMIIEI U BUABI KOHTPOJISA Yemmuwuii onpoc
HOIIK-2.1., 2. MDopMbI KOHTPOJIS U yIIPaBICHHE
NOIIK-2.2 OTKJIOHEHUSIMHU ITlpaxkmuueckue
[MpakTuueckoe 3anstue Ne 11. 1/05 3adanus
PET'YJIMPOBAHUE U KOHTPOJIb B
CUCTEME MEHEJUKMEHTA
CamocrostensHas pabora. 6/8
YK-3: TEMA 12. OCOBEHHOCTH YIIPABJIEHUA | 2/05 Hoxnao/
NVYK-3.2 T'PYIIIIOM U EE IMTHAMHUKA pegepam
ConeprkaHue JICKIHH:
OIIK-2: 1. dopmupoBaHUE YEIOBEYECKOTO KaluTaua 1 Tucvmennuiii
HOIIK-2.1., KaJipoBast MOJIUTHKA onpoc
NOIIK-2.2 2. IlpuHuunsl ¥ QyHKIUHK KaApOBOTO
MEHEDKMEHTA Ilpakmuueckue
3. Tlon6op, paccTaHOBKA M CTAOMIM3ALUS 3a0anus
TPYIOBBIX KOJIJICKTUBOB
4. VYmupapieHue JesTebHOCThIO YelloBeKa 1
IpyIIIBI
Ipakrrueckoe 3anstue Ne 12. OCOBEHHOCTH 1/05
YIPABJIEHUS I'PYIIIION U EE
JUHAMUKA




ILnanupyembie

Buapl yueoHo# padoThl

pesyabTarel KonrakTHas padora g @
OCBOCHHA: 2 o) a g OPMbI
KO 5 & : 2 § & 5 5 TeKyIero
$opmupyemoii HanMeHoOBaHHe Pa3/1eI0B, TeM = S 8 = f WOHTPOJIS
KOMIIETeHIIHH 1 = ] - s 5 (HauMeHOBaHHe
HMHAMKATOPbI § g g E E § \g OIIEHOYHOI0
AOCTH:KEHUs. % S < § ; § :- cpeacTsa)
KOMIETeHIHH = é =% é- 3 S
CamocrosiTenpHas pabora. 6/8
YK-3: TEMA 13. OCHOBBI PYKOBO/CTBA, 1/05 Hoxnao/
NVyK-3.2 BJIACTH, JUAEPCTBA U CTUJIN pegepam
YIIPABJIEHUSA
OIIK-2: CopeprxaHue JEKIHUH: Yemmuwuii onpoc
HNOIIK-2.1., 1. IloHsATHE aBTOPHUTETA, BIACTH U JIHACPCTBA
NOIIK-2.2 2. CTuaM pyKOBOJICTBA M €70 OCHOBBI Ilpakxmuueckue
3. Tunbl BnacTu u XapakTep ee OCyIECTBICHHS 3a0anus
[Ipakrrueckoe 3anstue Ne 13. OCHOBBI 1/0,2
PYKOBOJ/CTBA, BJIACTH, TUJAEPCTBA U
CTHUJIM YIIPABJIEHUS
CamocrositensHas pabora. 6/6
YK-3: TEMA 14. KOH®JIUKTBI U CTPATEI'US1 0,5/0,5 Hoxnao/
NyK-3.2 UX IMTPEOAOJIEHUSA peepam
ConeprxkaHue JICKIHN:
OIIK-2: 1. KoJiekTuB 1 ero 0cCOOCHHOCTH Yemmuwuii onpoc
HNOIIK-2.1., 2. Tonsarue koH}IHUKTA, BUIBI KOHPIUKTOB
HOIIK-2.2 3. Crparerus u TaKTHKa pa3penieHns KOH(IMKTa Ipaxmuueckue
Ipaxrrgeckoe 3anstue Ne 14. KOH®JIUKTBI 1 2/0,3 300aHUs
CTPATEI'us1 X NPEOJOJIEHUSA
CamocrosiTenpHas paboTa. 6/8
YK-3: TEMA 15. KOMAHJIHbIIi MEHEJJ)KMEHT |0,5/0,5 ITucomennwiii
NVYK-3.2 MNPEANPUATHUSA onpoc
ConepxaHue JEKINU:
OIIK-2: 1. KomaHnoo0pa3oBaHHe KaK yCJIOBHE Ilpaxkmuueckue
HOIIK-2.1., (hopMHPOBaHUs CAaMOOOYUAIOINXCSI KOMITAHUH 3adanus
NOIIK-2.2 2. MotuBauus COTpy/IHUKOB B
KOHCOJIMAUPOBAHHOU KOMaH/Ee
IIpaktuueckoe 3anstue Ne 15. KOMAH}IHLII71 1/05
MEHE/UKMEHT OPEANPUATHUSA
CaMocrosiTenpHas paboTa. 6/6
YK-3: TEMA 16. PAKTOPbI DO®EKTUBHOCTHA 1/05 Yemuwiii onpoc
NYK-3.2 MEHEJIKMEHTA
ConeprxkaHue JICKIHN: Ipaxkmuueckue
OI1K-2: 1. OmneHka 3pPEKTHBHOCTH MEHEKMEHTA Baoanus
NOIIK-2.1., 2. CymHOCTH COBEpUICHCTBOBAHUS MCHEIKMECHTA
HOIIK-2.2 3. AIQMUHHCTpaTHBHOE OOecTicucHIe Tecmuposanue
COBEpPLICHCTBOBAHUS
4. OprasHu3aMoHHOE pa3BUTHE NOTCHIHANA
MEHEKMEHTA
IMpaktryeckoe 3austue Ne 16. ®PAKTOPBI 2/05
IODPEKTUBHOCTU MEHEJUKMEHTA
CamocrostensHas pabora. 6/8
NUTOTO | 20/6 | -/- | 24/6 |100/128

4. METOJUYECKHUE YKA3AHUS JJISI OBYYAIOLIUXCSI MO OCBOEHHUIO
JUCHUTJINHBI

4.1.

Oo01mue MeTOANYecKHne

o0pa3oBaTe/IbHbIC TEXHOJTOTHH

JlucuumiuHa peanu3yeTcsi IOCPEeICTBOM MPOBEIEHUSI KOHTAKTHOM paboThl ¢ 00ydaromuMucs
(BKJIIOUAs TPOBEJICHUE TEKYILEro KOHTPOJIS YCIIEBAEMOCTH ), CAMOCTOSITEIbHON PabOThl 00yUYaIOIINXCs
Y IPOMEKYTOUYHOM aTTECTAIUH.

peKoMeHIaluu

mo

OCBOCHHIO

JUCHUIINHDI,
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IIpu mnpoBeneHMM ydeOHBIX 3aHATHH 1O JUCHUIUIMHE OOECHEeYuBaeTCs pa3BUTHE Y
00y4aromuxcsi HABBIKOB KOMaHIHOW Pa0bOThl, MEKIMYHOCTHON KOMMYHUKAIIUU, IPUHATHS PELICHUH,
JUJIEPCKUX KauyecTB (BKJIIOYAs IPOBEJCHNE UHTEPAKTUBHBIX JIEKIIUH, TPYIIOBBIX AUCKYCCUH, POJIEBBIX
UTp, TPEHUHI'OB, aHAIN3 CUTYalluld 1 MIMUTAIIMOHHBIX MOJEJEH, MpernoaaBanne JUCUUIUIMHBL B (hopme
Kypca, COCTAaBJICHHOTO Ha OCHOBE pE3yJbTaTOB HAy4YHBIX HCCIECJOBAaHWM, IPOBOJUMBIX
YHHUBEPCUTETOM, B TOM YHCJIE€ C YYETOM PETHOHAIBHBIX OCOOCHHOCTEH mpodecCHOHATBHON
NeSITEIbHOCTH BBIITYCKHUKOB U IOTpeOHOCTEN paboronaTeneil).

[IpenogaBanue QUCHUIUIMHBI BEAETCS ¢ IPUMEHEHUEM CIIEIYIOIIUX BUA0B 00pa30BaTeIbHBIX
TeXHOJIOTHI1:

-0a11bHO-PEUmuUH2068as MEXHON02USL OYEHUBAHUSL,

- 9IeKMpOHHOE 0OyUeHue,

- npobemuoe odbyuenue,

- pazbop KOHKpemHbIX CUMyayuil.

Jlnsi OLIEHKM 3HAHWW, yMEHUH, HAaBBHIKOB M YPOBHA C(HOPMHUPOBAHHOCTH KOMIIETEHIIMU IIO
JUCLUIUIMHE NpUMEHsieTcsl OajIbHO-PEUTHMHIOBas CHUCTEMa KOHTPOJS M OLEHKH YCIIEBAEMOCTH
CTYIEHTOB. B OCHOBY Oa/uTbHO-PEHTHUHIOBOM CHUCTEMBI IOJIOKCHBI MPHUHIIUIBI, B COOTBETCTBHH C
KOTOpbIMH (OPMHUPOBAHHE PEUTHHIA CTyJIEHTa OCYLIECTBISETCS B XOJle TEKYLIEro KOHTPOJIS
ycrieBaeMocTH. MakcuManbHOe KoJm4ecTBo 0amioB B cemectpe — 100.

4.2. Meroanyeckue yKa3aHusi Ui OOYYAIOIIMXCHA MO OCBOEHUIO TUCHUILUIMHBI Ha
3aHATHAX JEKIHOHHOTO THIA
JlexyuonHulii Kypc npeonoiazaem cUucmemMamu3upo8aHHoe U3JI0HCEHUE OCHOBHBIX BONPOCO8
memMamuyecko2o niana. B xode nexyuonnvlx 3anamuil packpviearomcs 6a308vle 60NPOCHL 8 PAMKAX
Kadxcoou memvl  Oucyuniunvl. OQ603HAUAIOMCSL KIOYe8ble ACHNeKmbl meM, d mMAakKdce O0enaiomcs
aKyeHmvl Ha Hauboee CLONHCHbIE U BANCHBIE NOJIOHCEHUS UZYUAEMO20 MAMEPUAd.
JIeKIIMOHHBIE ~ 3aHATHS  MPOBOAATCA B IMOTOYHOM  ayJAUTOPUHM C  TPUMCHEHUEM
MYJIbTUMEIMIHOTO MMPOEKTOpa B BUJE yueOHOH npe3eHTanuu uin B DMMOC yHuBepcureTa.
B xo00e nexyuonnvix 3anamuil pekomeHnoyemcsi KOHCHeKMUpOBaHue yuebHo2o Mamepuad.
OmoenvHble membvl npednazaromcs OJisi CAMOCMOAMENbHO20 U3YUeHUsl (KOHCNEeKMUPYIOMCS).
Mamepuanvt  1ekyutl  S8IAIOMCSE  ONOPHOU  OCHOBOU  Olisi  NOO2OMOBKU  00YYAIOWUXC K
APAKMUYECKUM 3aHAMUAM / 1AOOPAMOPHLIM paboOmam U BbINOJHEHUs] 3A0AHUL CAMOCMOAMENbHOU
pabomvl, a makdice K MePONPUSMUIM MEKYWe20 KOHMPOJSL YCHe8aeMOCmU U HPOMENCYMOYHOU
ammecmayuu no OUCYUNIUHe.

4.3. MeToauyeckue yKa3aHusl i1 OOY4YAIOIIMXCA MO OCBOEHUIO JMCUUILUIMHBI Ha
3aHATHAX CEMUHAPCKOI0 THIIA/ HA MPAKTHYECKUX 3aHATUSIX

Ilpakmuueckue (cemunapckue) 3aHAMUS NPeOCMasIAom cobou 0emanu3ayuio 1eKYuoHHO20
MeopemuyecKo20 Mamepuand, nPoGOOSIMCs 8 YeiaX 3aKPenieHUsl Kypca U 0X8amvl8aiom 6ce OCHOBHbLE
pazoenvi. OcCHOBHOU (OpMOU NpoBeOeHUss CeMUHAPO8 U NPAKMUYECKUX 3AHAMUL  A6IAEMC sl
0bcydicoenue Haubonee NPoONEMHBIX U CILONCHBIX BONPOCO8 NO OMOENbHbIM MeMAM, d MaKice
pewieHue 3a0a4 u pazoop npumepos u CUmyayuti 8 ayOumopHvix YCi06uUsx.

Ipaxmuueckue (cemunapckue) 3aHamusi 00Y4AOWUXC 0OECneyusaom:

- NPOBEPKY U YMOYHeHUe 3HAHUL, NOJYYEHHbIX HA IeKYUsX,

- nonyueHue yMeHull U Ha8blKO8 COCMABNIeHUs 00KIA008 U cO0OueHUl, 00CYIHCOeHUs. BONPOCO8
no yueOHOMY Mamepuany OUCYUNIUHbBL,

- noogederue UMmo208 3aHAMUL NO PeumuH2080l cucmeme.

Ipakmuyeckue 3aHAMUSL OP2AHUZVIOMCS, 8 MOM YUCTe 8 (opme NPpaKmudeckoli n0020Mmoe6KHu,
KOmopas npeoycmampusaem yyacmue o0y4arouuxcs 6 blNOJIHEeHUU OMOENbHbIX 2NeMEHMO08 pabom,
CBA3AHHBIX C OYOYUel npopheccCuoOHaIbHOU 0esIMmenlbHOCIbIO.

[IpakTHyeckas MOArOTOBKA MpEeAyCMAaTPUBAET: BBHIIIOJHEHHE NMPAKTHUECKUX 33JaHUN B pamMKax
KaXXJIOM TEMBI JTUCIIUILIHHEI.

4.4. MetoanyecKue yKa3aHUs 10 CAMOCTOSITEIbHOM padoTe 00y4Yarouxcs

CamocrosTenbHast paboTa odecreunBaeT NoAr0TOBKY 00yYaroIerocst K ay JMTOPHbIM 3aHSITUIM
U MEpONPHUATHUSAM TEKYILEro KOHTPOJII M MPOMEXKYTOUHOM aTTeCTalMM MO M3y4aeMoil JUCLUIUIMHE.
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Pe3ynbrarhl 3TON MOATOTOBKHU MPOSBISAIOTCA B aKTUBHOCTH O0YYaIOIIErocsl Ha 3aHATHSIX U B KauecTBE
BBINOJIHEHHBIX MTPAKTUYECKUX 3aIaHUH U APYTHX (POPM TEKYIETO KOHTPOJIS.

CaMmocrosTenbHast paboTa CTyICHTOB BKJIIOYAET:

—  H3yYeHHUe y4eOHOH JINTepaTyphl 1O KypCy;

—  pelleHHE NMPAaKTUYECKUX CUTYyallui U 3a7ad4;

— pabory c pecypcamu MHTEpHET;

— TOJTrOTOBKY K TECTUPOBAHHUIO 110 TEMAM KYpCa;

— TOArOTOBKY K IIPOMEKYTOYHOM aTTECTALUU IO KYpCY U JIp.

[Ipy BBINOJIHEHWU 3aJaHUM [JI1 CAMOCTOSATENIbHOW paboThl pEKOMEHIyeTcs MpopaboTka
MaTEpHUAJIOB JIEKIMH 110 KaKI0M IPONJECHHON TeEME, a TAK)KE U3yUYEHNUE PEKOMEHIyEeMOU JINTepaTyphl.

Jis oOywaroumxcs 1o 3a04HOM (GopMe OO0ydeHHs caMOCTOsITeNbHAas paboTa sBISIETCS
OCHOBHBIM BHJIOM Y4€OHO e TETbHOCTH.

Jlis obecrieyeHus: CaMOCTOSATENbHOW pabOThl O0Yy4arOUIMXCS MCIONb3YeTCs SJIEKTPOHHBIH
yaeOHbIi Kypc, coznannbiii B DMMOC ynuBepcuteTa http://sdo.tolgas.ru/

5. YYEBHO-METOJMYECKOE M WH®OPMALMOHHOE OBECHEYEHUE
JUCHUTIIMHBI

5.1. IlepeyeHb OCHOBHOIl W /IONOJIHUTEJIbHOI y4eOHOH JMTEpaTypbl, HEOOXOAMMOM IS
OCBOEHMS TUCIUIIHHBI

Besi nuteparypa, BKIIIOYCHHAss B JIaHHBIA T€PEUYCHb, NPEJACTABICHA B BHJIE AJICKTPOHHBIX
pecypcoB B 31ekTpoHHOM 6ubmmuoteke yHuBepcutera (ObC). Jluteparypa, ucnonbp3lyemas B e4aTHOM
BUJIE, IPE/ICTaBIIEHA B HAyYHOU OMOIMOTEKe yHHBEpcUTeTa B 00beMe He MeHee (0,25 9K3eMIUISIpOB Ha
OJIHOTO 00yYaroierocs.

OcHoBHas JIUTEepaTypa
1. bBacosckuii, JI. E. MenemxmeHT [DnekTpoHHBIH pecypc] : yueb. mocobue i BY30B IIO
HanpasieHusM nmoarot. 38.03.01 «Oxonomukay, 38.03.02 "MenemxkmenT" ( KBaTU(pUKAIUS(CTETICHD)
«0bakanaBpy) / JI. E. bacoBckuid. - 2-e u3n., nepepad. u gom. - JJokymenr read. - MockBa : UHOPA-M,
2021. - 255 c. - URL: https://znanium.com/read?id=398578 (mara obpamenus: 15.07.2022). - Pexxum
JOCTyMa: JIJIsl aBTOPH3. MOJIb30BaTeNeh
2. Buxanckwuii, O. C. MeHeDKMEHT [DIeKTpoHHBIN pecype] : y4ed. JUIs BY30B IO HANPABICHHIO
noAroT. "OkoHoMuKa" U cnenuanbHOCTAM "®uHaHCH U Kpeaut", "ByXxrant. yder, aHanu3 u ayaumT",
"Muposas skoHomuka", "Hamoru u Hanorooomoxxenue" / O. C. Buxanckwuii, A. . Haymos. - 6-¢ u3.,
nepepad. u mom. - Jlokyment Bookread2. - MockBa : Maructp [u ap.], 2022. - 656 c. - URL:
https://znantum.com/read?1d=385853 (nata oOpamenus: 18.10.2021). - Pexxum noctyna: ass aBTOpH3.
M0JIb30BaTENEH
3. MacnoBa, E. JI. MenemkmeHT [DneKTpOHHBIA pecypc] : yded. Uis BY30B IO HAalpaBJICHUIO
noarot. "OxoHoMuka" (kBanudukanus (crernens) "6akanasp") / E. JI. Macnosa. - 2-e uzn. - JlokymeHt
read. - Mocksa : JamkoB u K, 2020. - 332 c. : tabn. - URL: https://znanium.com/read?id=358214
(mata oOpamenus: 15.12.2020). - Pexxum roctymna: it aBTOpU3. OJIb30BaTenen
4. Tebexun, A. B. MenemxMmeHT [DIeKTpOHHBIN pecypc] : yudel. /Uil By30B IO HalpaBIEHUIO
noarot. 38.03.02 "MenemxMenT" (kBanudukanus (creneHsb) "OakamaBp") / A. B. TebGekun. -
Hoxyment read. - Mocka : HWHOPA-M, 2020. - 384 ¢ : wun - URL:
https://znanium.com/read?id=354805 (nata obpamenus: 06.02.2021). - Pexxum moctyna: Ais aBTOpH3.
MIOJIB30BaTENEN
JonotHUTE/ILHAS JIUTEPATypPa

1. Jpauesa, E. JI. Menemxment [Tekct] : yueb. mist cpea. mpod. oOpa3oBaHMsl IO CIIEIIMATBHOCTSIM
sxkoHomukH U ymp. / E. JI. [Ipauesa, JI. U. FOnuxos. - 11-e u3a., crep. - Mocksa : Axkagemus, 2010. -
280 c. : cxeMm., Ta0II.
2. CewmenoBa, 1. U. Uctopus menemxmenta [Tekcr] : ydel. mocobue i 3KOH. CHEIHATbHOCTEN
By30B / U. U. CemeHoBa. - 2-¢ u3n., nepepad. u gon. - Mocksa : OHUTU-JIAHA, 2009. - 199 c.
3. Kucnakos, I'. B. MeHe)KMEHT: OCHOBHbIE TEPMUHBI U IOHATHUS [ DIEKTPOHHBIHN pecypc] : cloBapb
/ T'. B. Kucnsikos, H. A. Kucnsikosa. - 2-e u3a. - Jlokymenr read. - Mocksa : UTHOPA-M, 2019. - 176
c. - URL: https://znanium.com/read?1d=337892 (nara obpamenus: 17.12.2020). - Pexxum nocrymna: amns
aBTOPH3. NOJIb30BATENIEH
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4. Becnun, B. P. Menemxment [Tekct] : y4eb. s By30B 10 crieruaabHOCTH "Menemkment opr.” /
B. P. Becnun. - 4-e u3n., nepepa0. u gom. - Mocksa : [Ipocmekrt, 2012. - 613 c. : Tab.

5. IlycreiaamkoBa, E. B. OcHoBbl MeHemKkMeHTa [TekcT] : yueb. mocobue mo cnenuaibHOCTH "Y1p.
nepconanom" / E. B. IlycTeiHHHKOBA. - 2-€ U31., cTep. - Mocksa : KnoPyc, 2011. - 316 c.

6. I'myxos, B. B. MenemkmenT [Tekcrt] : yueb. 11t 9KOH. cnenuanbHoCcTel By30B / B. B. I'myxoB. -
3-e uzn. - Cankr-IlerepOypr : [Tutep, 2007. - 600 c. : wi.

5.2. TlpodeccuoHanbHble 0a3bl JaHHBIX, HH()POPMALHOHHO-CIPABOYHbIE CHCTEMBI,
HHTEPHET-PecypChl

1. Koncynerantllmoc [DnexkrponHsiii pecypc]: CrnpaBouHas mpaBoBasi CHCTeMa. - Pexum
nocryna: http://www.consultant.ru/.

2. DnexktpoHHass Oubnuorteunas cuctemMa IlOBOKCKOro TrocyaapCTBEHHOTO YHUBEPCHUTETA
cepBuca [ DnekTpoHHbIH pecypc]. — Pexxum pocryma: http://elib.tolgas.ru./ - 3arm. ¢ skpana.

3. DneKkTpoHHO-OMOIMOTEUHass cucreMa Znanium.com [DJEKTpoHHBIA pecypc]. - Pexum
noctyna: http://znanium.com/. — 3arJ. ¢ skpaHa.

4. DnextpoHHO-OMOMMoTeuHas cuctema «M3natenbctBo Jlanb» [DnekTpoHHBIN pecypce]. - Pexum
noctyna: https://e.lanbook.com/. — 3ari. ¢ skpana.

5. Hayunas osnexktponnas Oubnuoreka eLIBRARY.RU [Dnekrponnsiii pecypc]. - Pexum
nocryma: http://elibrary.ru/defaultx.asp. - 3aru ¢ a3xpana.

5.3. [IporpammHoe obecnieyenune
HNudopmannonnoe obecrieueHne y4eOHOrO mporecca MO AUCHUIUIMHE OCYIIECTBISIETCS C
UCIIOJIb30BAaHUEM  CIJIEAYIOIEro IPOrpaMMHOr0 oOecnedeHus (JIMLIEH3MOHHOTO U CBOOOIHO
pacIpoCTpaHsieMOro), B TOM YUCII€ OT€YECTBEHHOI'O POU3BOJICTBA:

Ne HanmenoBanune YcaoBus gocryna

n/n

1 Microsoft Windows U3 BHYTPEHHEH ceTH yHUBepcUTeTa (JIMLIEH3UMOHHBIH
JIOTOBOD)

2 Microsoft Office U3 BHYTPEHHEH CETU YHHUBEPCUTETA (JIMLIEH3UOHHBIH
JIOTOBOD)

3 Koncynsrantllntoc U3 BHYTPEHHEH ceTH yHUBepCcUTEeTa (JIMLIEH3UOHHBIH
JIOTOBOD)

4 C10 MOODLE U3 M1000M TOYKH, B KOTOPOI UMEETCS IOCTYII K CETH

WHTepHeT (JIMLIEH3MOHHBIN JOTOBOP)

6. OMUCAHUE MATEPUAJIbHO-TEXHUYECKOM BA3bl, HEOBXOJUMOM JIJIs
OCYHIECTBJIEHUSA OBPA3OBATEJIBHOT'O ITPOLHECCA IO AUCIUAIIJIMHE

[TomemieHust npeAcTaBisAOT co00i yyeOHbIEe ayIUTOPUN JJISl NIPOBEEHUS YUeOHBIX 3aHATHH,
NPEIYCMOTPEHHBIX YY€OHBIM IUIAaHOM M paboded MporpaMMoON JIUCIHMILIMHBI, OCHAIlEHHBIE
000py/1I0BaHNEM U TEXHUYECKUMH CPEICTBAMU 00yUEHUS.

3aHATUSA JIEKIMOHHOIO THMA. Y4YeOHble ayAUTOPUM IS 3aHATUH JIEKIMOHHOTO THIIA
YKOMILIEKTOBAaHbI MEOENbIO M TEXHUUYECKUMHU CpPeICTBaMU O0yUEHUs, CITYKAIllUMU IS [TPEICTaBICHUS
yueOHoIl nH(popMaIK (CTallMOHApHbIE WK NIEPEHOCHBIE HAOOPhI IEMOHCTPAIIMOHHOTO 000PYA0BaHUS
(IpoeKTop, PKpaH, KOMITBIOTEP/HOYTOYK), ydeOHO-HATJSAIHbIE TMOcoOMs (TIpe3eHTalid IO TeMaM
JeKIMii), oOecreynBaonue TeMaTHYeCKUe WIUTIOCTPAIMH, COOTBETCTBYIOIIME JAaHHOM MHporpamme
JTUCIUTUIAHBI.

3aHATUS CEMHUHAPCKOr0 THUNA. Y4eOHbIE ayAUTOPUM JUIsl 3aHATUH CEMUHApPCKOTO THIIA
YKOMILIEKTOBAaHbI MEOENbIO U TEXHUUYECKUMHU CPEICTBaMU O0yUEHUs, CIIY KALUMHU 17151 IPECTaBICHUS
yueOHol nHpopMaIK (CTallMOHAPHbIE WK MTEPEHOCHBIE HAOOPbI IEMOHCTPALMOHHOTO 000pYI0BaHHUS
(poexTop, 3KpaH, KOMIIbIOTEP/HOYTOYK).


http://www.ecorussia.info/ru
http://znanium.com/
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IIpome:xkyrounass arrecramms. /s mnpoBeaeHUS MNPOMEKYTOUHOM —aTrTecTalid IO
TUCITUTIIMHE HCIIOJIb3YIOTCS KOMITBIOTEPHBIE KJIACChl, OCHAIIEHHBIC KOMITBIOTEPHON TEXHUKOU C
BO3MOXXHOCTBIO TMOJKIIOYeHHs] K ceTH HMHTepHeT M o0ecrneueHueM JocTyrna B JIIEKTPOHHYIO
nH(OPMAIIMOHHO-00pa30BaTEIbHYIO  CpEelly  yYHHBEpCHUTETa  W/WiIM  ydeOHBIE  ayJAUTOpPHH,
YKOMILIEKTOBaHHBIE MEOEIIbI0 U TEXHUYECKUMU CPECTBAMH O0yUYCHHUSI.

CamocrosiTesibHasi pa6ora. [loMermenust [UIi CaMOCTOSTENBHOW pabOThI  OCHAIICHBI
KOMIIBIOTEPHONH TEXHUKOW C BO3MOXKHOCTBIO MOJAKIIOUEHHUs K ceTH «VIHTepeHeT» U JOOCTYyNoM K
AJIGKTPOHHOH  MH(POPMAIIMOHHO-00pa30BaTeNbHOW  cpene  yHuBepcurera. J[ns  opranuzanuu
CaMOCTOSITENIbHOM paboThl 00YYarOIIMXCS UCTIOIB3YIOTCS:

- KOMITBIOTEPHBIC KJIACCHI YHUBEPCUTETA,

- Oubnmoreka (Menuasai), UMEIoIas MecTa JJIsi 00y4YaroIuXCs, OCHAIICHHBIE KOMITBIOTEpaMHU
C IOCTYIIOM K 0a3aM JaHHBIX U ceTu MHTepHeT.

JyleKTPOHHAasE MH(POPMAINMOHHO-00pa3oBarejJbHasi cpega yHuBepcurera (QUOC).
Kaxnaplii oOydwaromuiics B TEYEHHE BCEro Tmepuoaa oOydeHHsi OOecredeH WHIUBUIYaTbHBIM
HEOTPAaHUYEHHBIM JIOCTYIIOM K AJIEKTPOHHON MH(GOPMAIIMOHHO-00pa30BaTeNbHOM cpeie YHUBEPCUTETA
(OUOC) http://sdo.tolgas.ru/ u3 mo0OI TOYKH, B KOTOPOH HMMEETCS JOCTYN K HH(OPMAIMOHHO-
TEJIeKOMMYHUKaIMOHHOHN ceTH "MHTepHeT", Kak Ha TEppUTOPUHN YHUBEPCUTETA, TaK U BHE €€.

OUOC ynuBepcuteTa 00ecreynBacT:

- JOCTYIl K y4eOHBIM IUTaHaM, paboduM MporpaMMaM JIUCHUIUIMH (MOJylei), mporpammam
MPAKTUK, OJJICKTPOHHBIM Yy4YeOHBIM W3JIaHUSAM U JJICKTPOHHBIM 00pa30BaTEIIBHBIM pecypcam,
YKa3aHHBIM B pab04MX MporpaMMax JTUCHUIUIMH (MOIyJeil), mporpaMMax MpakTuK;

- (hopmupoBaHUE TEKTPOHHOTO MOPTQOINO 0OYIAIOMIETOCS, B TOM YHCIIE COXPAHEHUE ero padoT
Y OLIGHOK 32 3TH pabOTHI.

B cnyuae peanuzamum o6pa3oBaTeIbHOM MPOTrpaMMbl C IPUMEHEHUEM SJIEKTPOHHOTO 00y4YeHUs,
JUCTAHIIMOHHBIX 00pa3oBaTenbHBIX TexHOIOorui DVOC nomoMHUTEIFHO 00eCIeYrnBacT:

- ¢ukcanuio xona o0pa3zoBaTENLHOTO MPOIECCa, Pe3yNbTaTOB MPOMEKYTOUHOM aTTecTaluu U
PE3YJIbTaTOB OCBOCHHS 00pa30BaTEIHLHON MTPOrPAMMBI,

- TMpOBelNeHUE YYEOHBIX 3aHATHH, NPOLEAYp OLIEHKH pPe3yabTaTOB OOYYEHHS, peanu3aius
KOTOPBIX  MPEAYCMOTPEHa C  TPUMEHEHUEM  JJICKTPOHHOTO  OOyYeHHWs, JIUCTAaHIIMOHHBIX
00pa3oBaTeNbHbBIX TEXHOJIOTHIA;

- B3aUMOJICHCTBHE MEXKIY YIaCTHUKAMH 00pa30BaTEIHbHOIO MPOIIeCcca, B TOM YHCIIE CHHXPOHHOE
U (MJIM) aCHHXPOHHOE B3aUMOJAEUCTBUSI TOCPeACTBOM ceTu "MHTepHer".

1. OCOBEHHOCTH OPI'AHU3ALIUU OBYYEHUA  JJIA JIMIQ C
OT'PAHUYEHHBIMHU BO3MOXKHOCTAMMU 3TJOPOBbs U UHBAJINAOB

[Ipu HeoOxoaumocTH pabouas HporpaMMa JUCHMIIMHBI MOXET OBITh aJanTHpOBaHa s
oOecrieyeHus O6pa3OBaTeJ'II)HOFO nponecca MHBAJIMAOB W JIMI C OIPaHUYCHHBIMU BO3MOXXHOCTAMU
3/10pOBbsI, B TOM UHUCIIE Ul TUCTaHIIMOHHOTO oOyueHus. st aToro TpeOyercst 3asBiIeHHUE CTYJEHTa
(ero 3aKOHHOTO TIPEACTABUTENS) W 3aKIIOUYEHUE TICHXOJIOTO-MEIUKO-TIEarOrHiecKo KOMHCCHHU
(IIMIIK).

B ciydae HeoOXomuMOCTH, 00yJarOIIMMCS M3 YUCIIA JIMI C OTPAHUYCHHBIMUA BO3MOXXHOCTSIMH
310poBbsl (MO 3asBIEHUIO OOydaromierocs) a Jajis HWHBAIWJOB TaKKe B COOTBETCTBUU C
HHJIHBHHyaHBHOﬁ nporpaMMoﬁ pea6I/IHHTaHI/II/I HWHBaJIWJa, MOT'YT Npe€ayIaratbCsa CICAYIOINE BapUaHThI
BOCTIPHATHS yu4eOHOM MH(OPMAIMH ¢ Y4€TOM UX WHAMBHUIYAIbHBIX NCUXO(PU3MUECKUX OCOOCHHOCTE!,
B TOM YHUCJIE C TPUMCHCHUEM DJICKTPOHHOI'O 06yquI/1$[ U JUCTAaHIIMOHHBIX TEXHOJIOTHH:

- JUI JIML C HapyLIEHUsIMU 3pEHMS: B MEYaTHOM (GopMe yBeIMuYeHHBIM HpudToM; B dopme
AIIEKTPOHHOIO IOKYMEHTa; B (popme aynuodaiina (mepeBo] yueOHbIX MaTepHalioB B ayauodopmar); B
neyaTHOH ¢Qopme Ha s3blke bpaing; WHIUBUAYadbHBIE KOHCYJIBTALlMM C  MPUBJICYCHUEM
Tn@nocyp)lonepeBommKa; WHIWBUIYAJIBHBIC 3aaHUA U KOHCYJIbTalluH.

- JJIS ULl C HapyIIEHUSMM Cllyxa: B meyaTHOH (opme; B (opMe 3JIEKTPOHHOTO JTIOKYMEHTA;
BUJACOMATCpHAIIbI C CY6TI/ITpaMI/I; WHJIWBUIYAJIbHBIC KOHCYJIbTalun C IMPHUBJICYCHHUEM
CYpJIOTIepEBOJUMKA; UHANBUYAIbHbIE 3aJaHUS U KOHCYJIbTAIIUU.

- JUIS JIUI] C HapyUIEHUsIMH OMOPHO-JBUTAaTEIbHOrO ammapara: B reyaTHoH ¢opme; B (hopme
AJIEKTPOHHOI'0 IOKyMEHTa; B (hopMe ayanodaiina; MHIUBUyaIbHbIE 3a/JaHUS] U KOHCYJIbTAIUH.
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8. OHEHOYHBIE MATEPHUAJIbI (®OHJZ OLEHOYHBIX CPEIACTB) JIJIs1
TEKYIIETO KOHTPOJISA YCIIEBAEMOCTH U TIPOMEXYTOYHOM ATTECTAIIUHA

8.1. Onucanue moOKa3aTesjeil W KpPUTEPUEB OLEHUBAHUS KOMIIETeHUMI Ha
Pa3JIMYHBIX 3Tanax ux GopMUpPOBAHMS, ONMCAHHUE LKA OLICHUBAHUS

Jlnsi OIEHKM 3HAHWW, yMEHUH, HAaBBHIKOB M YPOBHA C(HOPMHUPOBAHHOCTH KOMIIETEHIIMU IIO
JUCLUIUIMHE TPUMEHsIeTCs OajuIbHO-PEUTHMHIOBas CHUCTEMa KOHTPOJS M OLEHKH YCIEBAEMOCTHU
CTYIEHTOB. B OCHOBY Oa/sIbHO-pEHTHMHIOBOM CHCTEMBI IOJIOKEHBI IPHUHLIMIIBIL, B COOTBETCTBHU C
KOTOpbIMH (OPMHUPOBAHHUE PEUTHUHIA CTyJIEHTa OCYLIECTBISAETCS B XOJle TEKYLIEro KOHTPOJIS
ycrieBaeMocTH. MakcumanbHOe KoJmdecTBo 06amioB B cemectpe — 100.

[ITkaa OLIEHKH Pe3yIbTaTOB OCBOCHMSI JUCIUILUIMHBL, CPOPMHUPOBAHHOCTHU PE3yJIbTaTOB 00YUEHUs

®opma npoBeeHHs IIxanbl OLIEeHKH YPOBHS
NMPOMEKYTOIHOM chopMHpPOBAHHOCTH [IIkana oeHKH YPOBHS 0CBOEHHS AU CIUILIHHBI
aTTeCTaAlHA pe3yJIbTATOB 00y4YeHusl
VposueBas nikana | 100 6anpHas 100 6anbHast 5-0amnpHast mKana, Heaud hepeHIm
OLICHKU mkana, % mKana, % i hepeHIpoBaHHAs poBaHHas
KOMIIETEHIIUI OIleHKa/0aut OIICHKA
Huppepenyuposanmviii |  1OMOPOrOBBIT HIDKE 61 HIDKE 61 «HEYIIOBIICTBOPHUTEIHHOY / HE 3a4TCHO
3adem 2
TTOPOTOBEIH 61-85,9 61-69,9 «YIOBJIECTBOPUTEIHHOY / 3 3a4TEHO
70-85,9 «xopomioy / 4 3a4TEHO
MOBBIIIEHHBIN 86-100 86-100 «OTJIHUYHO» / 5 3a4YTEHO

Ilo umozam mexywei ycnesaemocmu CMyOeHmy Mmodxcem Oblmb GblCMAGIEHA OYEHKA NO
APOMENCYMOUHOU ammecmayuu 8 COOMEemCcmaul 3a HAOPAHHbIMU 3a cemecmp 6ariamu (no
HakonumenbHoMy petimunzy). Cmyoenmam, HAOpaswum 6 xo0e meKyuje2o KOHmpoJis yCneeaemocmu
no oucyunaure om 61 0o 100 6annos u vinorHUSWUM BCe 0bs3amebHble 8UObL 3ANIAHUPOBAHHBIX
VUeOHbIX 3aHAMUL, N0 peuleHuro npenodagameisi 6e3 NPOXOHCOeHUs NPOMENCYMOYHOL ammecmayuu
8bICMABTIAEMCSL OYEHKA 8 COOMBEMCMBUU CO WIKANOU OYEHKU Pe3)Ibmamos 0C80eHUs OUCYUNTIUHDL.

Pe3ynomam o0yuenua cuumaemca copmupoeanuvim (nOBLIUIEHHBLIL YPOBEHB), eclu
meopemuyeckoe cooepicanue Kypca 0C80€HO NOJIHOCMbIO, NPU YCMHBIX CODece008aHUsX CmyOeHm
ucuepnwigaowe, NOC1e008amMesbHO, YemKO U JI02UYeCcKU CMPOUHO uslazaem Y4eOHblU Mamepudl;
CB0000HO CHpABNIAEMCA C 3A0a4amu, BONPOCAMU U OpPYeUMU BUOAMU 3A0AHUL, MPedVIOUWUX
NpUMEHeHUs 3HAHUL, UCNOb3Yem 8 omeeme OONOTHUMENbHLIL Mamepuai; 6ce npedycMompeHHble
paboyell y4eOHOU NPOSPAMMOU 3A0AHUS BbINOJIHEHbl 6 COOMEEMCMeUU ¢ YCMAHOGIeHHbIMU
mpebo8aHuaAMY, CMyOeHm CHOCOOeH aHAIU3UPOBAMb NOJYYEHHble pe3ylbmamvl, Nposseisem
CAMOCMOAMENbHOCMb NPU 8bINOIHEHUU 3A0AHULL, KA4eCmeo UX 6bINOJIHEHUSl OYEHEHO YUCIOM 0alN08
om 86 0o 100, umo coomeemcmeyem NOBLIUEHHOMY VPOBHIO CHOPMUPOBAHHOCMU Pe3VIbMAaAmos
00yueHusl.

Pesynomam obyyenusa cuumaemca copmuposannvim (NOpo2oGvlii  ypoeems), eciu
meopemuyecKoe Co0epicanue Kypca 0C80€HO NOJIHOCMbIO, NPU YCHMHBIX cODece008aHusx CmyoOeHm
NOCIe008AMeNbHO, YemKO U J02UYeCKU CMPOUHO u3lazaem Y4eOHbll Mamepual, Cnpasisiemcs c
3a0auamu, BONpPoOcamu U OpyeuMuU GUOAMU 3A0AHUL, MpedYIoWUX NPUMEHeHUs 3HAHUL, 6ce
npedycmompennvie paboueli y4eOHOU NpOSPAMMOU 3A0AHUS BbINOJIHEHbl 8 COOMEEMCmeUU ¢
VCMAHOBNIEHHbIMU MPeOOo8aAHUAMU, CMYOEeHM CHOCOOeH AHANU3UPOB8AMb NOJYUEHHbIe De3)IbMambl,
nposAeuAem CcamoCmossmenbHOCMb NpuU BbINOJIHEHUU 3A0aHUll, Ka4ecmeo UX GblNOJHEHUsl OYEHEHO
yuciom oannoe om 61 0o 85,9, umo coomseemcmaeyem nopocosomy YPOBHIO CEHOPMUPOBAHHOCMU
pe3ynbmamos 00yueHus.

Pe3ynomam o6yuenus cuumaemcsa HecqOpMUPOBAHHBIM, eClU CHYOEeHm NpU GbINOJIHEHUU
3a0anull He OeMOHCMpUpyem 3HAHUL YYeOHO020 Mamepudnd, OONycKaem OWUOKU, HeY8epeHHO, C
OonvuuUMU  3aMPYOHEHUAMU  BLINOJIHAEM 3A0aAHUs, He OeMOHCMPUpyem HeoOX00UMbIX YMeHUL,
Kauecmeo 6bINOIHEHHbIX 3A0aHUL He COOMBEmCmeayem YCmMaHo8IeHHbIM MPebo8aAHUIM, KAYecmeo Uux
8bINOIHEHUSL OYEHEHO YUCIOM bannoe Hudce 61, umo coomeemcmeayem 00NOPO208OMY YPOBHIO.

@opMBbI TEKYIIEr0 KOHTPOJISl YCIEBAEMOCTH

q)OprI TEKYIero KOHTPOJIsI ‘ KommaecTBo ‘ KomuuecTtBo 6amios | Makc. BO3M. KOJI-BO




13

KOHTPOJIbHBIX 3a | KOHTp. TOUKY 6aiioB
TOYCK
KoHcriekT nekmi 1 5 5
BrlmmotHeHNE MPAKTHYECKUX 3aJaHu 1 60 60
TecTupoBaHue MO TeMaM JIEKIIMOHHBIX 3aHATUN 1 15 15
IToaroroBka pedepara / nokiana 1 5 5
TBopueckuii peiiTuHr (yyacTue B KOH()EpEeHIHUsX, 1 15 15
OJIMMITHA/IAX U T.I1.)
HToro nmo gucuunanHe 100 6annoB

Cucrema OLICHHUBAaHUs nmpeacTaBjicHa B SJICKTPOHHOM y‘{e6HOM Kypce 10 JUCHUITIINHE
http://sdo.tolgas.ru/.

8.2. TunoBble KOHTPOJIbHbIe 3aJaHuA WM HHble Matepuaabl a1 TEKYIIEI'O
KOHTPOJIA YCIIEBAEMOCTH

8.2.1. TunoBble 321aHNA K NPAKTHYECKHM (CEMHMHAPCKHUM) 3aHATHAM

[Ipaktuueckoe 3anstue 1. [Ipupona Menemxmenta. MeHEIKMEHT U OpraHu3aIus
Bonpocul ons obcyocoenus:
1. B yeM 3akir04aroTCs OCHOBHBIC 1I€TIM U 33/1a4U MEHEHKMEHTA?
2. Kakue ocHOBHbIE ()YHKIIMH BBITIOIHSET MEHEXKMEHT B CUCTEME NMPOPECCHOHATHLHOTO
obOpazoBaHus?
3. Uro npexacrapiseT co00ii opraHu3anus Kak cuctemy?
4. MeHe>KMEHT U yIpaBJICHHE B3aUMOCBsI3aHHbIE TIOHATHS. B uem 310 BeIpakaercs?
5. Kykyto poib urpaet MeHe)KMEHT B OBBIIIIEHUH 3((HEKTUBHOCTH AEATEILHOCTH OpraHu3auu?
6. B 4em riraBHbBIC OTIMYUS MEXKITY MOHATUSIMA «MEHEIDKMECHTY, «IIPEIIPUHIMATEIHLCTBOY, «OU3HECH?
7. Yto Takoe couuanbHoe yrnpanieHue? Xo3g1iCcTBEHHOE yIpaBiecHue?
8. Kakue BHIbI MCHEKMEHTA CYIICCTBYIOT?
9. B kakoii Mepe 1 Kak 3aBUCHUT Pe3yJIbTaT ACSITEIbHOCTH YeIOBEKa WIM OpraHU3alluu OT yIpaBiIeHUs?

3ananue. Bamemy BHHUMaHUIO TpeljiararoTcs Haubosee paclpoCTPaHEHHBIE U HM3BECTHBIE TOYKHU
3peHHsI Ha MEHEDKMEHT KaKk HayKy. BHUMaTenpHO mnpoudTaiiTe W O0OOCHYHTE NpOBEAEHHbIE
YTBEPKJICHHUSI.

1. Teopust MeHEIKMEHTA HE UMEET CBOMX OOBEKTHBHBIX 3aKOHOB, TaK KaK BCE 3HAHUS 00 yNpaBlIeHUU
BKJIFOYAIOTCS B COCTAB «YIPaBICHUYECKUX ACHEKTOB Pa3HBIX HAYK» WM B COCTaB «KOHKPETHBIX HAYK
00 yIrpaBiIeHUNY.

2. Teoputo MEHeIKMEHTa HEBO3MOXXHO ObUIO ObI CO37aTh TOJNBKO 3a CUYET CHHTE3a 3HAHUM IPYTrHX
HayK, TaK KaK B YIPaBJICHUU €CTh HEUTO, YETO HET U HE MOXET OBITh y COCTABJISIIOIIUX ITO 3HAHUE
HayK.

Bomnpocsr:

1. Kakyro Touky 3peHust Bbl cuutaere npaBuwibHONW? CyllecTBYET JM Takas caMOCTOsATEIbHas HayKa,
KaK MEHEIKMEHT?

2. Yto oTnuyaeT npeaMeT MEHEKMEHTa OT MpeAMeTa «yIpaBJIeHUYECKUX aCHEKTOB Pa3HbIX HAyK» U
«KOHKPETHBIX HayK 00 yIpaBIeHUN»?

3. KakoBbI cocTaBisone MEHEI)KMEHTA KaK HAyKH?

4. KakoBa poJib MEHEDKMEHTA B YCIIOBHUSIX COBPEMEHHOTO PHIHOYHOTO XO35ICTBOBAHUS?

TemaTtuka nokinanos/pedepaTos:

1. CoBpemeHHas cuctema B3IVIAI0B HA MEHEDKMEHT.
2. Pa3zButHe TE€OpUH U IPAKTUKNA MEHEKMEHTA.

3. CoBpeMEHHBIN pPOCCUICKNIT MEHEKMEHT.

4. Poccuiickas MOJENb yIIpaBICHUS
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[IpakTnueckoe 3ansitue 2. Mcropuueckoe pa3BUTHE HAyKW «YIpPAaBICHUE» U COBPEMEHHAs

KOHIIETIINS MEHEKMEHTA
Bonpocut ons oo6cyscoenus:

1. HpI/IBGI[I/ITe MNpUMEPLI, CBUACTCIILCTBYIOIIUC O CYHICCTBOBAHUU IMPAKTUYCCKOI0O MCHCIKMCHTA B

JIPEBHHE BpEMEHA.

2. Kakue u3 KOHL[GHI_II/II;'I, Ha Ball B3TJI41, ABJISOTCA Hanboiee HHTCPCCHBIMHU U OPUTHHAJIBHBIMU U

noyemy?
3. IIIxoibI MEHEHKMEHTA.

4. Ilepeuucnure npuHUMIB yrpaBieHus 1o A. dailosro U CpaBHUTE HUX C MNPUHIHUIIAMH,

paspaboranasiMu @. TelmopoM.

5. 'yMaHUCTUYECKUIT MEHEIKMEHT. XOTOPHCKHUE SKCIIEPUMEHTHI.
6. Kakue wunmeu, conepkamidecs B YIPABICHYECKUX KOHIEMUIUSIX MEpBOM MOJIOBUHBI XX B.,

MMPUMCHAKOTCS Ha CGFO,HHHHIHeﬁ Inp

3anmanue. 3aMoHATE CISAYIONIYI0 TaONHIly, U3JIOKUB B HEH Pa3IMUHBIC IIKOJBI U

aKTUKE?

MEHEIPKMEHTE B XPOHOJIOTHYECKOM MOCIIEI0BATEILHOCTH.
Tabmuua — Mcropust pa3BUTHsI MEHEHKMEHTA

HaIlpaBJICHUA B

IIIxona nnu T'ogwr OCHOBHEIE OCHOBHEIE OCHOBHEIE CreneHp
HaIpaBJICHUC B BO3HMKHOBEHUS TPeICTaBUTEITH JIOCTHOKEHHUS HEIOCTaTKHU HCIIOJIb30BaHUS
MEHEHKMEHTE HAYYIHBIX

IOCTHIKEHUH
MPOILIBIX JIET B
COBpPEMEHHBIX
YCIIOBUSAX
3a,I[aHI/I€. B XpOHOHOFH‘lCCKOﬁ oCICA0BATCIIbHOCTH  OTPA3UTC PA3BUTHUC YIIPABJIICHUC B POCCI/II/I,
WCIIOJIB3YS CJICYIONIYIO TaOJIHITY:
Onpenenenue Copepxanue OCHOBHEIE OCHOBHEIE Crna0ble CTOPOHBI Hacnenue
nepuoa pedopmbl MIPECTaBUTENN JIIOCTH)KEHUS B pedopm MPOIILIOTO B
pedopm yIpaBICHUN HACTOSIIEM

[IpakTuueckoe 3anarue 3. Mecto nporecca ynpapjieHus: B COBpEMEHHOW OpraHu3aluu

Bonpocul ons obcyocoenus:

1. Opranu3zanus - oOTKpbITas cucteMa. MecTo MEHeKMEHTa B OpraHU3alliH.
2. CouManbHO-3KOHOMUYECKHE YCIOBUS (YHKIIMOHUPOBAHUS MEHEIKMEHTA.

3. Cucrema PBIHOYHBIX MHCTUTYTOB COBPEMCHHOTI'O MCHCIPKMCHTA.

4. IIpaBOBBI€ aCIEKTHl MEHEIHKMEHTA.
5. busnec-atuka. ComuaisHasi OTBETCTBEHHOCTL OM3HECA.
6. CoBpeMEHHbIE TEHJEHIMU Pa3BUTUSI MEHEIKMEHTa. DakTopbl, BIUAIONIME HA Pa3BUTUE TEOPUHU

YIIPABJICHUS.

3amanne. Mcmonp3ys ciaeayronyto Tabauily, YKaKUTE€ OCHOBHBIE ATaIlbl Pa3BUTHSI OPTaHU3AINH U UX

OTJIMYUTEIbHEIC 0COOCHHOCTH 10

1y TIPU3HAKOB.

Oran B pa3Butud ~ OCHOBHBIE LIENTU

OpraHu3anun

OcCHOBHEBIE
3a1a49d

Ctmiib
PYKOBOJICTBA

Cnocob
MOTUBALIUU

KoanuecTBeHHBII
COCTaB
pabOTHUKOB
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3ananue. [IpeacraBpTe M OXapaKTepU3ylTe KOMMEPUECKYIO OpPraHMU3alMI0 KaK CHUCTEMY YIIPaBJICHHUS.

[IpakTuueckoe 3ansatue 4. TEXHOIOTHUA U METO/IbI MEHEIKMEHTA
Bonpocwt ons ob6cyscoenus:
1. JlaiiTe onpeneneHue U OMUILNTE CYTh IIOHATHUS «YIIPABJICHUEY.
2. B 4yeMm pa3nnuus Mexay «MEHEI)KMEHTOM» U «yIpaBIeHUEM»?
3. HazoBuTe OCHOBHBIE MOIXOABI K ONPEACICHUIO CYITHOCTH MEHEKMEHTA
4. Jaiite onpejenieHue MOHATUIO «METOJ YIPaBIEHUS», KAKUE OCHOBHBIE METO/IbI YIIPABICHUS
BBIJIETISIOT?
5. Yro Takoe MO/IeNb YIIpaBICHU?

3aganue. PemmTh cCUTyalluOHHYIO 3a/1a4y.

PykoBoauTens TOProBOro mpeanpusiTUs BbI3BAN I Oecebl paOOTHUKA BHOBb JIOMYCTUBIIETO
HapylIeHUe TPYJOBOW NUCHUIUIMHBL. PaHee emy ObLIO OOBSBICHO MPUKA30M 3aMEUaHUE U BBITOBOP.
Ho cam pykoBomuTenb 3ajepxalics, pabOTHUK ero oxxkumaer. Kakoe pemieHue TOJKEH MPUHATH
PYKOBOJMTEIb B JAHHOM CUTYallUM B COOTBETCTBUM ¢ TpynoBbIM KogekcoM Poccutickoit @enepanun?

Kakne METO/ABl  YIpaBJICHUS (aIMUHUCTpPATUBHBIE, 9KOHOMHYECKUE, COLIMAJILHO-
MICUXOJIOTHYECKHE) MOTYT OBITh NMPUMEHEHBbl PyKOBOAMUTEIEeM K paboTHHKY? Packpoiite cyuniHocTb
yOexIeHUsI Kak (POPMBI 1€TT0BOTO OOIIECHUSI PYKOBOJUTENS C TIO{YUHEHHBIMHU.

Temaruka ToKIa10B/pedepaToB:

1. CTpyKTypa HHCTPYMEHTAIILHBIX METOJIOB YIIPABJICHUSI.

2. CucteMa METOJI0B YIPABJICHUSI HA TOPTOBOM IPEANPUATHH B COBPEMEHHBIX YCIOBHUSX.
3. Bo10op panroHa bHBIX METOIOB YIIPABICHUS B YCIOBUAX PHIHOYHBIX OTHOIICHHIA.

[Ipaktnueckoe 3ansatue S. Cpsa3yromue npoueccbl. Mopenun W METOAbl  NPUHATHS
YIIPABJICHYECKUX PEIICHUN
Bonpocul ons obcyocoenus:
1. Yro Takoe ynpaBiieHYeCKOE pelieHue?
2. KakoBblI 3Tarbl NPpUHATHS peIeHus?
3. KakoBa THmm3amus ympaBICHUECKHX PEHNICHUH B 3aBHCHMOCTH OT OCOOCHHOCTEH JIMYHOCTH,
IPUHUMAIOILEH pelieHue?
4. OcHOBHBIE IIPAaBUJIA IPUHATHUS PEILICHUI?
5. ITo kakuM KpUTEpHUSIM IPOU3BOJAUTCS OLIEHKA PEILICHUNA?

3ananue. PeminTh cUTyallmoHHYIO 3a7a4y.

VYrpaBnsomuii ceTbi0 TOCTHHUI] O3HAKOMUJICS ¢ TOJIOBBIMH OTYETaMHU 00 HMX JCSITEIHHOCTU B
HCTEKILIEM TOJy, KOTOpPbIE MOKa3al, YTO JBE FOCTUHUIBI UMEIU MPUMEPHO PaBHbIE MaTepUaIbHbIE
BO3MOKHOCTH M 00BEM JI0XO0/a 32 aHAJIM3UPYEMbIN MEPUOJI, OJHAKO B OJTHON W3 HIDKE M3ACPIKKHU OBLITH
B MIOJITOPA pasa BHIIIE, a PEHTA0ETLHOCTh — HIKE U MMPUOBLITHL COOTBETCTBEHHO Ha 30% MeHbIIe.

Bo03M0XHO, HOBBIA TJIaBHBIA MEHEIKEpP 3TOM TOCTHUHHUIBI CyMel COKpPaTUTh pacxoibl. UTo
MO>XHO TIOCOBETOBATh YIPABJISIIONIEMY APYTrod TOCTUHHIIBI B 3TOM cutyanuu? Kakyro mH(popmaiuio
HEO0OXOUMO UMETh, YTOOBI MPUHSATH MPABUIBLHOE PelIeHUE?

Tematuka 10kn1a10B/pedepaTos:
1. OcHOBHBIE TOAXO/ABI K IPUHATHIO PEILICHUM.
2. Meto/ibl, UCTIOIb3yeMbl€ MPU MPUHATUN YIPABICHUECKUX PELICHUH.

[IpakTuueckoe 3anarue 6. Cpeaa OKpyKeHUSI OpraHU3aIHH
Bonpocwt ons 0bcyscoenus:
1.Yto mpencraBusieT coO0i BHYTPEHHSS Cpela OpraHu3anun’?
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2.KakoBbI METOIbI aHAJIM3a BHYTPEHHEH CpeJIbl OpraHu3aIuu?

3.00BsICHUTE METOIMKY aHAIIM3a BHYTPEHHEH CPe/Ibl OpraHu3aIluu

4. BuemHss cpena opranu3anuu. Binusaue GpakTopoB BHEIIHEH cpebl HA MEHEKMEHT.

5. Kakue pakTopsl BHEUTHEH Cpe/Ibl BIHUSIOT HA OPTraHU3aINI0 HEMOCPEICTBEHHO, KOCBEHHO?

3aganue. Mcnonb3ys MeTo] cOCTaBlieHHs] MPO(UIsS Cpeabl, OLEHUTE CTENEHb BAXHOCTU (DaKTOpPOB
cpenbl I MPENIpUATHS, 3aHMUMAIOLIErocs KOMMEPUYECKOW NeATEIbHOCThI0. Ompenenure ypoBEHb
HECTaOUJIbHOCTU OKPY)KEHHUS NPEIIpPUITHS, 3aHUMAIOLIETOCs KOMMEPYECKOW JESITEIbHOCTHIO,
0003HAaYeHHOT'0 B MIPEIbIIYILEM 3aJaHIH.

3a,I[aHI/I€. HpOBe,Z[I/ITe YIIpaBJICHUYCCKOEC O6CJ'I€I[OBaHI/I€ CHJIBHBIX H CIa0BIX CTOPOH IPCAIIPUATHA,
3aHUMAroCrocAa KOMMep‘ICCKOﬁ JACATCIIBHOCTBIO.

3ananue. cnonb3ys matpuiy SWOT, npoBenure aHamu3 KOHKPETHOW CHTYaIMH, OTPAKCHHON MO0
B OJTHOM W3 CTaTel B MEPHUOIUYECKON MeYaTH WK CIICIIMAIbLHOMN JTUTEpaType.

TemaTtuka nokinanoB/pedepaTos:
1. MeTtoaukuy aHayiv3a BHELIHEHN cpeabl IPeIpUsITUS.
2. MeTtoauku aHanu3a BHYTPEHHEH Cpe/Ibl PeANpUSTHS.

[IpakTuueckoe 3anarue 7. OcHOBHbIC GYHKIIUH MEHEXKMEHTA U UX COJIeP KaHUe
Bonpocwt o5 o6cysicoenus:
1. Tlonsitue u npusHaku opranu3anu. OpraHu3aius Kak OTKpbITas CUCTEMA.
2. Cuctema u mpoIiece yrpaBJIeHHS OpTraHU3alle: COBPEMEHHBIN B3TJISI.
3. [IpuMeHeHHE CHCTEMHOrO aHajliM3a M CHUTYallMOHHOW KOHIEMIUUA TPH BHICTPAUBAHUU CUCTEMBI
MEHEPKMEHTa B OpraHu3aliu.
4. TTonsiTHe, CYIHOCTHh M B3aUMOCBSI3b (DYHKITUH yripaBiieHuss. OyHKIUN yIIPaBICHHS U OpraHU3aIusl.
5. JlaiiTe HECKOJIbKO OMpeIeSICHUI OpraHu3aliiH.
6. B 4em cyTh QyHKIHIT MEHEKMEHTa?
7. OxapakTepu3yiTe B3aMMOCBSI3b OCHOBHBIX (DYHKITUH MEHEKMEHTA.
8. CymiecTByeT Ji MpaBUJIbHAsA, BEpHAs MOCJIEI0BATEILHOCTh ITANIOB MPOIECcCca yIpaBIeHUs?
9. Opranu3anoHHasl CTPyKTypa yrnpaBjieHus. TUIbl OpraHu3alluOHHBIX CTPYKTYP.
10. CpaBHuTe TaKkue OpraHU3AIMOHHBIE CTPYKTYpPbl, Kak JHHEHHas © (QyHKIIMOHAJIbHAS,
TUBU3MOHANBbHAA M (YHKIMOHATbHAS, MaTpuyHas W (yHKuHoHanbHas. [IpuBeanTe HOCTOMHCTBA U
HEJIOCTATKU CTPYKTYP.
11. Kakue 3a1aun pemarotcsi B IpoLecce MPOeKTUPOBAHUS OPICTPYKTYP YIIPABICHUU?

3ananue. Packpoiite conepxkanue oOmux (yHKIMI MEHEIKMEHTa B IPOLIECCEe ONTOBOW 3aKyNKH
TOBAPOB, UCIOJIB3Ys CACAYIOIIYIO TaOJIUILy

OOm1ast GyHKIHS KonkperHas pabora

IInanupoBanue

Opranuzauus

Koopaunanus

MotuBanus

KonTpons

[TpakTnueckoe 3ansThe 8. CTpaTernyeckWe W TAaKTWYSCKUE IUIAHBI B CHCTEME YIPABJICHUS
Opra"u3anuen
Bonpocwt ons 0bcyscoenus:
1.Yto o3HayaeT aganTanus MPeANPUSTHS K BHEIIHEH Cpee.
2. Opranu3anMoHHbBIE CTPATETHH.
3. OcHOBHBIE IPU3HAKU CTPATETUYECKOTO IITAHUPOBAHUSI.
4. DTallbl CTPaTeruIecKoro MIaHNPOBAHUS.
5. [loHsiTHe cTpaTeruy U MUCCUU OPTaHU3AIINY.
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6. MexaHu3M pa3pabOTKU U pealin3aliuu CTPATEeTHH.
7. IlopsiAOK OLIEHKU ACSTENbHOCTU MPEATIPUSITHS.

3ananue. ChopMynupyinTe MUCCHIO CIEAYIONIMX OpraHU3aIluil pa3IUuYHbIX 00BEKTOB M HAIIPABJICHUN
NeSITeITbHOCTH

- PO3HHUYHAs TOprosas OpI‘aHI/ISaHI/ISI;

- OIITOBAs TOPrOBasi OpraHU3aIIHs;

- 00bEIMHEHNE PO3HUYHBIX TOPIOBBIX OpraHU3aLuil;

- ONITOBO-PO3HUYHOE OOBEINHEHHE TOPTOBBIX OpraHU3aINH;

- IPOU3BOICTBEHHO-TOPrOBOE 00BEINHEHHE.

OdopmurTe 3a7aHne B BUJIE CICAYIOIICH TaOJIUIIbL:

Opraamnzanus Muccus

3amanue. IlpeactaBUTh CXEMaTHYHO IMIPOLIECC  TEKYIIETO/ONEPaTHUBHOTO  IJIAHUPOBAaHUS B
OpraHu3aIy.

[TpakTrueckoe 3ansaTue 9. OpraHu3alMOHHBIE OTHOIICHHUS B CUCTEME MEHEKMEHTA
Bonpocul ons ob6cyscoenus:

. Urto Takoe opraHuzanus?

. HazoBuTe 0CHOBHBIE 0OCOOEHHOCTH OpraHU3aliy Kak (PyHKIIUU MEHEHKMEHTA.

. JlaiiTe MOHATHSA OpTraHU3AIMOHHBIX CTPYKTYp YIPaBICHUS U HA30BUTE UX THIIBL.

. CoBpeMeHHbIE HAIIPaBJICHUS PA3BUTHS OPTaHU3ALUOHHBIX CTPYKTYP YIPaBICHUS

. Urto npencraBiisieT co00M MPOIIECC AeTIErUPOBAHMS TTOJTHOMOYNA?

O wWNE

3amanue. OnpenenuTe TUM OPraHU3aAMOHHON CTPYKTYPHI YIPABJICHUS MPEANPHUATHEM U HU300pa3uTe
CXEMaTHUYECKU CTPYKTYPY OPTaHU3aLUU, KOTOPAsi UMEET CIECAYIOUINE XapaKTEePUCTUKHU:

- OpraHu3aIys BBITYCKAeT MIUPOKUNA aCCOPTUMEHT XJIEOOOYIOUHBIX M3/IENNN, a TaK)Ke KOHIUTEPCKHE
U3JIeNHs] — PYJIETHl U MIOKOJaIHO-BaEeNbHYI0 MPOAYKIUIO C ATUTENBHBIM CPOKOM XpaHeHus. Yepes
roJ1 IPEeANoJaracTcs 3ayCTUTh HOBYIO JIMHHUIO TIO MPOU3BOJICTBY KEKCOB

- OpraHu3aius BBIYCKAeT TPU BUAA OBITOBOWM TEXHHUKH — MOCYJAOMOCUHYIO MAIUHY, MSCOPYOKY U
OBOIIHOM KOMOaliH;

- KaxJas IpOAYKIHS BBITYCKAeTCsS B OTACIBHOM IIeXe; 00beM BBIMYCKa MPOAYKIIMU MO 3 ThIC. IIT. B
roJI KaXkJI0ro BHJIA;

- B OpraHu3alliid UMEIOTCS CTPYKTYpPHBIE MOpa3AeTeHus: OTAeT MapKeTHHTa U CObITa, OTIEN KaJpOB,
OTJIEJI TJIABHOTO KOHCTPYKTOPA, OyXraiTepus, MIaHOBO-25KOHOMHYECKUHN U IOPUINYECKUI OT/IeN;

- OpraHM3aIs MPou3BOAUT XJ1e000yIOUHbIE U3/IeTHs, KOTOPhIE TTOCTABISIOTCS B HECKOIBKO PaiiOHOB
ropoga. B mocnenyronme mATE JeT ¢upMa HE TpeArnojaraeT HW3MEHEHHH B HOMEHKJIAType
BBIMTYCKaeMOH MPOIYKIIUU W MPOTHO3UPYET pabOTy Ha cIoKuBIIEeMcs pbiHKe. [Ipomykuus dupmbl
BBICOKOTO KaueCTBa U MOJIb3YETCS JOBEPUEM U CIIPOCOM IMOTPEOUTEINCH.

[TpakTrueckoe 3anstue 10. MoTuBanus A€ TEIbHOCTHA B CUCTEME MEHEKMEHTA
Bonpocul 011 06cysrcoenus:

[Ipouecc MOTHBALIMM M €TI0 AJIEMEHTHI.

OCHOBHBIE CBOICTBA ICUXUKH YEJIOBEKA.

MoTuHBaOHHBIE TEOPHUH.

Metoapl CTUMYIMPOBAHUS U MOTUBAIIMHU HA HPEINPUSTUH.

OrneHka pe3yabTaToOB TPY/la U BOZHATPAXKICHHS.

AHanu3 CUCTEMbl MOTUBALIMM B OPraHU3aLIUH.

ook wdE
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3aganue. OOcyxnas ¢ PyKOBOJAUTENIEM OTAella TOPrOBIM BOMNPOCH MOTHBALIMK COTPYAHHUKOB,
JUPEKTOp 3asBUIL: <1 3HAaI0 O MOTHBALIMY JIFOJEH TO, YTO INIABHOE AJISI HUX — ATO I€HBI'H, XOPOLLIHi
HAuaJIbHUK W HOpPMajbHBIE YCIOBUS paboThl». CormacHbl nu Bel ¢ HuM? Ilpoananmsupyiite 310
BBICKa3bIBaHUE C TIO3UIIMU Teopuit A. Macnoy, ®@. I'epriidepra. Jlalite cBon 00bSICHEHUS.

3ananve. BHUMaTEIbHO MPOYMUTANTE YTBEPKICHHUS U OTMETHTE HEBEPHBIE:

1. MOTUBBI ONPEENsIOT HE TOJIBKO 11€J1b, HO U ITYTH €€ TOCTUKEHUS.

2. OnpeneneHue CpelcTB JOCTHXKEHUS LENH B MPOLECCe MOTHBALMU MPEALIECTBYET BOSHUKHOBEHUIO
OTPEOHOCTH.

3. Teopun MOTHBAIMM TOJBKO OOBACHAIOT, KaK YEJOBEK JeNaeT CBOM BbIOOp B TOW WIIM HMHOMN
CUTYaIIH.

4. Macnoy cyuTal, YTO 4YEJIOBEK pacCMaTpPUBAeT Cpa3y HECKOJbKO pa3HbIX MOTPEOHOCTENH,
HAXOJISAIIUXCS MEXKIY COO0H B KOMIUIEKCHOM B3aWMOJICHCTBUMU.

5. TlorpebHocTh B coyyacTHH TpeOyeT co3gaHusl JJs ueloBeKa YCIOBUH Oosee HIMPOKOTro
B3aUMOJICUCTBUS C APYTUMH JIIOIbMHU.

6. MoTtuBanus — 3710 T0, YTO MOOYKIAET YeIoBeKa K IeATeIbHOCTH TOJIbKO U3HYTPH.

7. Uepapxust notpedHOCTEN B TEOpHH Macioy OTHOCHUTCS B PaBHOM MEpPE KO BCEM JIFOJISIM.

8. MoTuBaTOpbI U3MEHSIOT OBEACHUE YEIOBEKA.

9. Bce moTpeOHOCTH YeioBeKa HaXOIAT OCO3HAHHOE yIOBJICTBOPCHHE.

10. Yepes cTuMyIibl BBI3BIBAETCS IEUCTBUE ONPEACIEHHBIX MOTHBOB.

11. IlorpeOHOCTH B caMOBbIpaK€HUHM, 1O Macioy, O3Ha4daeT YBa)XCHHE YEJIOBEKa JIPyruMu
COTPYAHUKAMH B OPTaHHU3ALUU.

12. He Bce nenu 001aar0T MOTUBALIMOHHOW CHIIOM.

13. MoTtuBUpOBaHUE COCTABIIIET OCHOBY YIIPaBJICHUS OpraHU3aIue.

14. Bo3MOXXHOCTH MCIIOJIb30BaHUS 3apab0THOM IAThI KaK CTUMYJIHPYIOIIETO CPEACTBA OTPAaHUYEHBI.
15. Teopun MOTHBAIMH yICISIOT BHUMaHUE aHATN3Y (DAKTOPOB, JICKANTUX B OCHOBE MOTHBAIIHH

Tematuka 1oxma0B/pedepaTos:

1. MecTo 1 ponb yrpaBieHHs IEPCOHATIOM B MEHE/PKMEHTE.

2. ConepxaTenbHble TEOPUH MOTUBALIUH.

3. OCHOBHBIE MTOJIOKEHUS TEOPHH OXKHJIAHUN U TEOPUH CIPABEIINBOCTH.
4. MeTo/Ibl ¥ UHCTPYMEHTBI OIICHKU M Pa3BHUTHSI IIEPCOHATIA.

[IpaxkTrueckoe 3ansatue 11. PerynupoBaHue U KOHTPOJIb B CHCTEME MEHEKMEHTA
Bonpocul ona obcysxcoenus:

IlonsTHE, CYIIHOCTB, LIEH U COAECPKaHUE KOHTPOJIA.

OcCHOBHBIE CTaIUN KOHTPOJIA.

Buasl 1 conepxanue ynpaBIeHUYECKOT0 KOHTPOJIS.

IToHsATHE KOHTPOJIJIMHIA U €r0 KOHLICTILUH.

KoopauHanys u peryampoBaHue.

BHyTpeHHUH U BHELIHUN KOHTPOIIb.

bapbepel B cOIPOTHUBIIEHHE KOHTPOJIIO.

NoakowhE

3ananue. Ha mpuMepe KOMMepuecKoro MpeanpusTHs OLEHHUTE, KakuM oOpa3oM OCYIIEeCTBISETCS
KOHTPOJb 3a 3(P(EKTUBHOCTHIO paboThl (IIPOAABLIOB B Mara3uHe; TEXHOJOIOB B PECTOPAHE,
aAMHUHHCTpaTopa). Beinenute stanbl KoHTposis W Tunbl. Hackonbko 3(QexTuBeH KOHTPOIbL?
IIpenioxkuTe MEPHI IO €TI0 COBEPILIEHCTBOBAHMUIO.

Tematuka 10k1a70B/pedepaTos:

1. Metoa koHTpoOJs «YTIpaBlieHYeCcKas MATEPHS»

2. TpeboBanus Kk 3¢)(heKTUBHO MOCTABIEHHOMY KOHTPOJIIO.
3. Opranu3zanust KOHTPOJIS Ha MIPEIIPUASTHH
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[Tpaktrueckoe 3anstue 12. OcCOOEHHOCTH YIPABICHUS TPYNIION U €€ TUHAMHKA
Bonpocul 013 06cyarcoenus:

1. OCHOBBI KaIpOBOW MOJUTUKHU TIPEATPUATHS

2. IlnanupoBaHUE YUCICHHOCTH U COCTaBa paOOTHUKOB

3. JIluHamuKa B3aMMOJICUCTBUSA B TPYyIIIIE.

4. ®opMUpOBAHKE TPYIIIHI B OpTraHU3aIIH.

5. JIunepcTBo B rpymnmax

3a,I[aHI/Ie. VKakuTe OCHOBHBIE OTJIMYUTEIbHEIE 0COOCHHOCTH PA3JIMYHEBIX I'PYIIIT HA OIPEAITPUATHIH.

HanmenoBanue rpymnn OTnruuTensHble 0COOCHHOCTH TPYII ITpumep

DopMasbHbIE TPYIIIBI

HedopmansHble rpynmst

TemaTtuka nokinanoB/pedepaTos:

1. OTnuuust MeHeKepa OT JInjiepa.

2. IToptper meHemxepa 21 Beka.

3. KauecTBa yCHenIHbIX JUISPOB TPYIIIIHL.

[Ipaktrueckoe 3ansitue 13. OCHOBBI pyKOBOJACTBA, BJIACTH, JIUJAEPCTBA U CTHIIA YIIPABJICHUS
Bonpocul ons obcyacoenus:

. Bractp kak crmocoOOHOCTh OKa3bIBaTh BIMSHUE HA TTOBEJACHUE JIFOICH.

. Uto Takoe Biacts? KakoBbl BubI BiacTu? KakoBbl HCTOUHUKH BIIACTH?

. Uto Takoe aBropurer? UTo Takoe ICeBA0aBTOPUTET?

. CriocoOslI yrpaBaeH4YE€CKOrO BIUSHUSL.

. JlenerupoBaHue MOJTHOMOYMIA: IOCTOMHCTBA M HEIOCTATKH.

. [IpakTHueckoe UCIOIb30BaHUE BIUSHMUS.

. OTn4ne MOHATHI «IMIEPCTBO U YIPABICHUEY, «ITUACPCTBO U PYKOBOIUTEID)

~NOoO oIk WN -

3ananue. PemnTh CUTYalluOHHYIO 3a7a4y.

Bb1, Kak pyKOBOJIUTENb TOPrOBOTO MPEANPUATHS, BCErla CaMU COCTABIISIIM OTYET IO TEKYIIeH
NeSATeTbHOCTH JJIS BBIIIECTOSIICH opraHu3amuu. Mexay TeM CJIOXKWIOCh Tak, 4To Bbl 10
OOBEKTHBHBIM MPUUMHAM HE MMEETE BPEMEHHU COCTaBUTh TakOil OT4YeT. Y Bac paboTaeT COTPYAHUK,
KOTOPBIN HE pa3 MpOsBIIST ce0sl C XOPOIIEH CTOPOHBI B PEIICHUH HE MEHEE BXKHBIX YIPABICHYECKUX
3a7au. M Ha »TOoT pa3 Bam Kkaxercs, 4TO OH MOJOMAET Uil COCTaBJIEHUS HYKHOIO OTYeTa.
PykoBoacTBYsich TpaBWiIaMH JEJETUPOBaHUs, pa3paboTaiiTe 1uiaH Oecenbl C BbHIOpaHHBIM Bamu
COTPYAHUKOM.

HazoBuTe Bonpocsl, KOTOpbIE HE MOAJIEXKAT JeJIErHPOBAHUIO.

3ananue. CoctaBbTe KpOCCBOP/ Ha TeMy «BiacTe U mapTHEPCTBO»

TemaTtuka nokianoB/pedepaTos:

. CuTyalimoHHbIE TEOPUU BIACTH U BIMSHUS.

. Herpanuumonusie (coBpeMeHHbIE) (POPMBI U UICTOUHUKHU BIACTH U BIMSHUSA
. [Ipupoga pykoBOJICTBA U JIUEPCTBA.

. Pone pykoBoauTENIS B COBPEMEHHOM KOMMEPUECKOM OpraHu3aluy.

. CniocoOb1 0TO0pa 1 HE0OXOIUMBbIE KAYECTBA YIPABIISIOIINX.

DN D W N =

[IpakTuueckoe 3anarue 14. KoHQIUKTHI 1 cTpaTerus uX nNpeoaoaeHHs
Bonpocul ona 06cyscoenus:

. IlonsiTue, CynHOCTh U OCHOBHBIE TUITBI KOH(INKTOB.

. IIpu4nHBI KOHQIIUKTOB.

. YrpapneHue KOHQJIUKTHON CUTYyaIuei.

. OCHOBHBIE CTpaTerny NOBEJACHNUS B KOH(IUKTAX.

. IIpupoja u npu4unHEI cTpecca

O b wpN -
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3ananue. Pemintb cUTyalqnoHHYIO 3a7a4y.

Bac wemaBHO (ImecTh MecCSIeB) Ha3HAYMJIM HA PYKOBOMSINYIO JOHKHOCTH IOCHE TSATH JIET
paboThI HA MPEIBIAYIIIEM MECTE.

Jenuc, 36 ner, )keHaT, UMeeT ABOMX JeTeil. J[o Baliero MoBBIIICHHUS Bbl 3aHUMAIH OJIMHAKOBBIC
noipkHOCTH. OH Hayan paboTaTh B KOMIIAHUM Ha YETHIPE MECsIa paHbllie Bac U MPETEHA0BAl Ha Ballle
MECTO, HO HEyJauyHo. Bam npeamecTBeHHHUK pPEKOMEHAYET ero Kak TPYAOIIOOMBOTO |
BBICOKOOPTaHU30BAHHOTO COTPY/IHUKA.

C Tex mop Kak Bac MNOBBICWIM, JIeHHC CTal HEraTUBHO OTHOCUTBHCS K OKpyxawomuMm. OH
KPUTHKYET HOBBIC WM W WHULMATUBBI, KOTOPHIE MCXOJAT OT Bac, JIMOO OT IPYrHMX COTPYIHHKOB,
b0 ot pykoBojacTtBa. OH 0e31eMCTBYeT, KOrjJa BO3HUKAIOT CUTYyaIlMH, TPEOYIOIHE HEeMEIJICHHOMN
peakuuu. J[eHHC MOCTOSHHO «CIMIIKOM 3aHST», YTOOBI 3aHSATHCSA HOBOW pabOTOM, U OTHOIICHHS
MEXK]ly HUM U OCTaJIbHBIMU COTPYIHUKAMU CAEIAIUCh HaNpsKEHHBIMUA. Ha KOHCTPYKTUBHYIO KPUTHKY
OH pearmpyerT arpeccuBHO. OH CYHMTaeT, YTO BBl HE MOXKETE COOOIIUTH HHUYETO HOBOTO TAKOMY
ONBITHOMY, KaKk OH. Kpome Toro, oH meITaercsi MoJopBaTh Balll aBTOPUTET KOCBEHHBIMHU MYTSIMHU, HO
BCTYIAET B MPSIMYIO0 KOH(DPOHTALIHIO.

UYro BBI IIpeanipuMeTe B JaHHOU cuTyanuu? Kak TuKBUIUPOBaTh KOHGIUKT?

TemaTtuka nokianoB/pedepaTos:

1. OcobennocTr KOH(DIUKTOB U YIPABICHNUE HMH.

2. BHyTpunu4HOCTHBIE KOH(IHUKTHIL.

3. KoH)IHUKTB MEXAY KIMEHTOM H IIEPCOHATIOM.

4. KoH(pauKT Kak mporecc.

5. JlecTBUS PYKOBOJWTENEH MO MPEOJOJICHUIO KOH(MIUKTA U HUCIOJIb30BAHUE €r0 MO3UTUBHBIX M
HEraTUBHBIX MOCJIEACTBUI

[IpakTuueckoe 3ansarue 15. KomanaHplil MEHEIKMEHT IPEAIPUSTHS
Bonpocut ons obcyscoenus:

1. Yro npexacrasisier coO0i mapaaurMa KOMaHIHOTO MEHEPKMEHTA

2. Ha3oBuTe mATh NPU3HAKOB CaMOOOyyJaromeiicss KoOMIaHUU

3. PackpoiiTe OHATHE «KOMaHIHBII MEHEIDKMEHT» U «KOMaH/1a»

3ananue. PeminTh CUTYallMOHHYIO 3a/1a4y.

Bbel chopmupoBanu KOMaHIy M3 3aMHTEPECOBAHHBIX U TPYAOIIOOMBBIX paOOTHHUKOB B
JIOCTaTOYHO KOPOTKUI Meproi BpeMeHU. bobIIMHCTBO paboTaeT XOpoIllo, a HEKOTOPhIE TPEYCIEBAIOT
C TeX Iop, Kak mepenuiu B Baml otaena. OHM Bce 3HaroImue pabOTHUKHU, XOPOIIO paboTaroT B KOMaH/IE,
CTaparoTcs 00CyKIaTh BOIPOCHI, COTJIACOBBIBATH MHEHHS U OBICTPO BBIITOJIHATH PEIICHHS.

OnHako yacTo coOpaHusi B KOJJIEKTHBE MPOXOJAAT HeopMalbHO B Hepabouee Bpems. Bare
0ECITOKOWCTBO IO MOBOy HEKOTOPHIX PEIICHHWH, MPUHATHIX Ha HUX, pacteT. MHOTIa Bac BooOIie He
NpPUIJIAIIAIOT HAa cOOpaHus, U Bbl HE MOXETEe MOBIUATH Ha pemieHue. Heckonbko pa3 mpuHsatue 6e3
Balllero BeI0Ma PELIeHMs OTPULIATENbHO BIMSUIO Ha pabOTy APYTUX OTAENIOB (CEKLH).

JIBoe U3 IpyIIbl, KQKETCsl, CTAparoTCsl 3aXBaTUTh JUAEPCTBO. OTHOIIEHUS [T0OKAa HOPMAJIbHBIE,
HO €CTh MouBa Ui KOH(IHUKTA. [pyrue 4ieHsl Tpynibl CKIOHSIIOTCS K TOW WM JPYroi CTOpoHe. JTO
TaKXe MpUYUHa /Ui OECIIOKONUCTBA.

BrI pekoMeH10BaM CBOMM MOAYMHEHHBIM OBITH 00JIee OTBETCTBEHHBIMH 3a CBOIO padboTy. Bam
3TO ynanocb. Ho Bbl 00e€CIIOKOEHBI TEM, YTO PEKOMEHJALMU COTPYIHUKU BOCIPUHSIN HETaTHUBHO, a
Balll CTUJIb PYKOBOJICTBA — KaK «TSKEIYI0 PYKY», YTO OTpULATENIbHBIM 00pa3oM MOBIUSET Ha paboTy U
YXYIIAT PE3yJIbTaThI.

Kakwue mraru Hy)KHO IPEANPUHSATH, YTOOBI YIyUYIINTh CHTYaIHuio?

[IpakTuueckoe 3ausatue 16. ®akTopsl 3PPEKTUBHOCTH MEHEIKMEHTA
Bonpocwi 0na obcysrcoenus:
1. OcHoBHbIE HaNpaBIeHUs MOBbIIEHUS Y3PPEKTUBHOCTH pabOThI OpraHU3aUuU
2. YrpaBlieHHe TPOU3BOICTBOM U pacIpe/IeIeHHeM B MacIITabax CTpaHbl
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3. ObecrieueHre KauecTBa yrpaBIcHUsI.
4. YnpaiieHuEe IpOEKTaMu

3amanue. IlpoBectn oueHKy dS()QPEKTUBHOCTH MEHEKMEHTa Ha MpUMEpPe KOMMEPUYECKOTO
HPEATIPUSATHSL.

[TpuBenens! 12 paxTopoB (Tad.), onpeAesomux d3PPEeKTUBHOCTD YIPABICHUS MPEAIPUSTHEM.
B mepBoii KoJOHKE HY)KHO OTMETUTh T€ MATh (PAKTOPOB, KOTOPHIE SIBISIOTCS, C Ballled TOUKU 3PEHHUS,
CHJIBHBIMU CTOPOHAMH TPEATIPUATHS, TPOPAHKUPOBAB UX OT 1 10 5.

Bo BTOpOIi KONIOHKE TpeOyeTcs OTMETHTH T€ IATHh (PAKTOPOB, KOTOPHIE, C BAIlICH TOYKH 3pEHUS,
SBIISIOTCSL TPOOJIEMHBIMH, TPOPAH)KUPOBAaB MX OT | g0 5 criemyromum obpasom: 1 — camas
npoOieMHast 30Ha MPEANPHUATHS, YIyUIICHHEM paOboThl B 3TOH 00JIACTH HYXKHO 3aHATHCSI HEMEJUICHHO,
5 — B 3TOM moppa3ieNeHnH Aea UayT XOPOLIO.

Tabmuna - @axropsl, onpenenstomye 3)HEeKTUBHOCTD YIPaBICHHUS NPEATPUSTHEM

@DakTopbl, BIUSIOMNE HA CTOpOHBI PEATIPUATHS

3¢ EKTUBHOCT MEHEDKMEHT CUIIbHBIC cyabbre

CHCTEMBI yIpaBICHUS

Opra"n3anoHHas CTPYKTypa

Muccus n CTpATCrus pa3BuTUsL

IInanupoBanue

BHyTpeHHHE KOMMYHHKAINN

Crunb ynpaBieHuUs

YnpasneHne BHyTPEHHHMH TPOSKTAMH

MaHOBaoHHAs OIMTHKA

IloBeImeHne KBaJ'II/I(I)I/IKaI_lI/II/I
IepcoHaIa

WH]opMamoHHbIE CHCTEMBI

MapkeTuHroBas nojauTHUKa

MoTuBauys 1 BO3HArpaKJICHHUE

TemaTuka pedeparosn:
OBOIIOLUS Pa3BUTHS OPraHU3ALUNI.
XapakTepucTUKU OropokpaTHueckoi opranuzanuu. Teopus 6ropokpatun M. BeGepa.
DNEeKTPOHHBIN OU3HEC: 0COOEHHOCTH U OCHOBHBIE 3JIEMEHTBHI.
MeXrpynnoBble OTHOLICHHUS.
Moenu noBenaeHus rpymil.
JloBepue B opranu3zaiuy. Buabl 1 HCTOYHUKH JOBEpPHUS.
®opmanbHble U He(popMalibHbIE OpraHU3alUu.
[Toctpoenue >pPpeKTUBHON OpraHU3allMOHHON CTPYKTYPHI.
WMHauBryanncTeKas OpraHu3aIus.
0. DaxokpaTuyeckas OpraHu3aIys.
11. MHoromepHas opraHu3arnusi.
12. TTapTrcunaTuBHAsE OpraHu3alus.
13. IlpeanpuHUMATEIbCKAsT OPTaHU3AIIHST
14. Opranuzanus, OpueHTHPOBAHHAS HA PHIHOK.
15. Posnb comnuanbHBIX OpraHU3aIyii B COBPEMEHHOM MHpE.
16. PuckoBblit Ou3HEC U €ro 0COOEHHOCTH.
17. KoMMyHHKauu B OpraHu3alyy.
18. Camoopranu3anus opraHu3aMOHHBIX CUCTEM.
19. Mexanm3m popmupoBans d3¢(hexkra CHHEPTHH B OpraHU3aIIH.
20. OcobeHHOCTH (HYHKIIMOHUPOBAHUS XOJIIMHIOBBIX KOMITAaHUH.
21. OcoberHoCcTH (H)YHKIIMOHUPOBAHUS (PMTHAHCOBO-TIPOMBIIIICHHBIX TPYIIIL.
22. TpaHCHallMOHAJILHBIE KOMIIAHUM KaK 0COOBII BUJI KOPHOpALIUH.
23. MeTozpl opranu3anuy HHHOBAIIMOHHOTO TTpoIiecca.
24. Mexanu3Mm (pOpMHUPOBAaHUS OPraHU3allMOHHOMN KYJIbTYpHI.
25. OpraHu3arioHHbIC TIEITH.

BOoo~NoORWDNE
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26. X035iiCTBEHHBIC TOBAPHUIIICCTBA M OOIIECTBA: OOIINE YEPTHI U PA3THUIHSL.

27. Tunonorus monei B OuzHece.

28. OpraHu3allMOHHOE MOBEICHUE U MOTUBAIIUS.

29. Mojenu opraHu3aioOHHOTO TIOBEACHHUS.

30. IIpomecc riobamu3auy MHPOBOW SKOHOMHUKM W €TI0 BIUSHHE HA YEIOBEYCCKUN IMOTCHITUAI
OpraHu3aIuHg.

31. YmpapneH#e 4eI0BEYSCKIMH PECypCaMH OPTaHU3alMU B YCIOBHSIX MHPOBOTO KPH3HCA.

32. Pacnpenenenue ponei B GopMaiabHBIX U HEPOPMAIbHBIX TpyIIax.

33. CyOBeKTHl U yYaCTHUKH KOH(MIUKTOB.

34. Vcnonb30BaHHE OBEJCHYECKOTO MAPKETUHTA B COBPEMEHHBIX OPraHU3aLUsX.

35. DddexTuBHOE UCIIOIB30BAaHUE CUCTEMBI ITOOIIPEHNN U HaKa3aHUH.

36. CTuiam KOpIOpaTUBHOIO YIPABICHUS B 3apYOEKHBIX CTpaHaxX (Ha MpUMepe KOHKPETHOW CTPaHbI).
37. TIpoGiiemsbl yripaBiieHHs] MHOTOHAITMOHATBHBIMA KOMaHIaMH.

38. CpaBHUTENbHBIN aHAIHU3 ATTOHCKOTO M aMEPUKAHCKOTO TUIIOB MEHEKMEHTA.

39. Tumnonoruvyeckue Mpo(uiik YICHOB KOMaH/IbI.

40. YmpaBieHHE TOBEJICHUEM KIUEHTYPHI.

41. MapKeTHHTOBas MIOBEACHYECKAs Cpeia.

42. TloBeneHnveckoe (GOPMHPOBAHUEC UMHIKA.

43. Posb 0OJBIIMHCTBA U MEHBIIMHCTBA B JOCTH)KEHUH COIIMAIBHOTO KOHCEHCYCA.

8.2.2. TumoBble TeCTOBBIE 3aJaHHUS 10 TEMAM
Tema 1-5
1. Yro mpexacraBisieT OO0 yrpaBiIcHHS?
1) O60CO0ICHHYIO STUYCHKY CTPYKTYPBI
2) DieMeHT CTPYKTYPHI, BBITOIHSIOMINI OHY MM HECKOJIBKO CIICHM(DUISCKUX YHKIHIA
3) CryrieHb MOAYMHEHHOCTH ¥ OTBETCTBEHHOCTH
4) Sl4eiiy, BBIMOIHSIOILYIO OHY U3 00X (QYHKIIUH MEHEKMEHTA

2. «OTIIOM Hay4YHOTO YIPAaBJIEHUS» YaCTO Ha3bIBAIOT:

1) ®. Teiinopa — OH mBITANCA 000CHOBATH AHEBHYIO HOPMY Pab0UYero METo[aMHi XpOHOMETPaXKa
W3YYEHHUS €ro TPYAOBBIX JBUKCHUU

2) A. Qaiions — oH ony0MKoBaI KHUTY «OO0I1ee ¥ MPOMBIIUICHHOE YIIPaBICHHUE), T/Ie
c(hopMyIMPOBaHbI MPUHLIUIIBI YIIPABICHUS, B TOM YHUCIIE pa3/ielieHUe TPyAa U eIMHCTBO
KOMaH/10BaHUs

3) ®pouka u Jlunnan ['M1p0epTOB — OHH BBIACIMIN CEMHAATh OCHOBHBIX MUKPO/IBH)KCHU I
pabounx, Ha3BaB UX TepOIUTraMH; a TAK)KE OHU Pa3pabdOoTaau METOJ aHaIn3a MUKPOJIBUKEHUIL, B
OCHOBY KOTOPOTr0 Oblja MOJI0’KEHa KUHOTpaMMa JIBUKEHUH pabodero

4) T'. 'anTa — OH co3aan rpaduK, KOTOPHIN MTO3BOJISUT ITNITAHUPOBATh, PACTIPEACIISATh U IPOBEPATH
pabory.

3. B mpakTHke MEHEeIKMEHTa BBIXOJ] Ha MEKIYHAPOIHBIA PHIHOK MPE/IoIaraeT aHalIu3 CIEIYIOIINX
KYJIBTYPHBIX (DaKTOpOB

1) HOpMBI TOBEICHUS

2) JIeNOBOM ATUKET

3) TamoxeHHBIE TapuQbI

4) ypoBeHb JI0XO/I0B HACEICHUS

4. Yto BIMSIET HA NPOLIECC NPUHATHS PEIICHUNA B OPraHU3alun’?
1) CocrosiHuE BHEIIHEH Cpe/IbI

2) CocTosiHMEe BHYTPEHHEH Cpe/Ibl

3) Pemenus 3aBHCAT TOJBKO OT JIHILI, TPHHUMAIOIINX PEIICHHS

5. KagpoBas monutuka ObIBaeT
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1) oTkpbITast
2) 3aKpsbITast
3) cMmemaHHas
4) BpeMeHHasl

6. Ilpu NPUHATHH YIIPABIEHYECKUX PEIICHHUI UCITOIB3YIOT TOAX OB
1) UHTYUTHBHBIN

2) parroHaIbHBIN

3) Ha OCHOBE OIIbITa

4) pac4eTHO - aHATUTUICCKHIA

5) aKCIepTHBIH

7. MeTon ynpaBiieHUS

1) COBOKYITHOCTh MPUEMOB U CITOCOOOB BO3ICHCTBHSI HA YIPABJISICMbIH OTBIT [T TOCTHXKCHUS
MOCTaBJICHHBIX OpraHu3aluen 1neeu

2) CyILECTBCHHBIC, TOBTOPSIOINECS, 00bEKTUBHBIC B3aUMOCBSI3H SIBJICHHI U MPOIECCOB B
XO3HCTBEHHOM JeITeIIbHOCTH

3) COBOKYITHOCTB 3JIEMCHTOB, HAXO/ISIIUXCS B OTHOIICHUAX U CBSI35AX JIPYT C IPYrOM, KOTOpas
o0pa3yeT onpeesIEHHYIO IIeJIOCTHOCTh

4) 00y1acTh TPYAOBOM ACSITEIHLHOCTH

8. DKOHOMHYECKHE METOIbl BO3JCHCTBYIOT Ha JINYHBIE HHTEPECHl pAOOTHUKOB Yepe3
1) 3apaboTHYIO MJIaTy, MPEMUH, IITPAdbI

2) MPaBUIIBHO MOCTABJICHHYIO KPUTHKY

3) 1ieHooOpazoBaHue

4) MUCHHUTUTHHY

9. CounanbHO-TICUXO0JIOTHYECKHUE METO bl IEHCTBYIOT HA OCHOBE

1) bopmupoBaHHs U pa3BUTHS OOLICCTBCHHOTO MHEHHSI OTHOCUTEIBHO OOIIECTBEHHO U
VMHAVBHUAYAJIbHO 3HAYUMBbIX LIEHHOCTEN

2) SKOHOMHYECKUX 3aKOHOB U 3aKOHOMEPHOCTEH Pa3BUTHSI IPUPOJIBI U 00IIECTBA

3) opraHHM3aIMOHHBIX OTHOLICHHIA

4) 5KOHOMHYECKHX UHTEPECOB JIMYHOCTU

10. MeHeKMEHT U yIpaBiieHHE

1) B3aMMOCBsI3aHHBIE MTPOLIECCHI, B KOTOPBIX MEHEIKMEHT SIBIISICTCS YaCThIO YIIPABICHUSI

2) OJIHO W TO XK€

3) pa3Hble, He CBsI3aHHBIC APYT C APYTOM ITOHSTHSL,

4) B3aMMOCBSI3aHHBIE MTPOIIECCHI, B KOTOPBIX YIIPABICHUE SIBISCTCS (PYHKIIMEH MEHEKMEHTA

Tema 6-11
1. Kaxue sneMeHTHI BHELIHEH Cpe/ibl OKa3bIBAIOT MPSAMOE BIMSIHUE HA OPraHU3aIUIo?
1) Monutudeckue hakTopbl, TPODHCOIO3bI, MEKAYHAPOIHBIC COOBITHS
2) KoHKypeHTbI, OTpeOHUTENH, MOCTABIIMKH, 3aKOHBI 1 TOCYAapCTBEHHBIE OPTaHAbI.
3) KoHKypeHTBI, COCTOSIHUE SKOHOMUKH, MEXKTYHAPOTHBIC COOBITHS, MTOTPEOUTEH
4) KoHKypeHTBI, MOCTaBIIUKH, oJauTHaeckue paxropsl, HTII.

2. OcHOBHBIMH (DaKTOPaMU BHYTPEHHEW Cpe/ibl OPraHU3aLUH SBISFOTCS
1) Lenn, cTpykTypa, TEXHOJIOTHS, JIFOIH, 3a/1a4a.

2) IIpodcoro3Hbie OpraHu3aIyy.

3) BepxoBHas paja YKpauHblI.

4) TocynapCTBEHHbBIE OpTaHbl BIIACTH.

3. OHpCIleJ'II/ITC U3 MMPECAJIOKCHHOTO IICPCUYHA OCHOBHBIX 3JICMCHTA BHYTpeHHeﬁ CpCabl.
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1) TexHosoTUsI, CrICIAATU3ALMS, CTPYKTYPa, 3aa4H, JIFOIH.

2) Lenu, TexHOTOTHUS, peCypChl, pAOOTHHUKH, 3a]1auH, JTFOIU, CTPYKTYpa.
3) Jlroau, TEXHOIOTHSI, KOOPIMHALNS, 00BEMBI YIIPABICHHS, 38 Ja4H.

4) CranpapTu3aiius, 3a/1a4u, CTPYKTYypa, JOIH, TEXHOJIOTHS.

4. Kakue 37€MEeHThI BHEIIHEN Cpelbl UMEIOT KOCBEHHOE BIIMSHUE Ha JIEATEIbHOCTh OPraHu3alun?
1) IIpodcoro3sr, HTII, KOHKYPEHTHI, COCTOSTHHE SKOHOMHKH.

2) [onutndeckue 00OCTOSATEIBCTBA, COCTOSTHIE S3KOHOMHUKH, COCTOSIHUE TEXHUKU M TEXHOJIOTUH,
MEX1YHApOJHbBIE COOBITHSI.

3) IMonuTHyeckue 00CTOATENBCTBA, CUCTEMA YIKOHOMUYECKUX OTHOIICHHIA B TOCY1apCTBE,
roCyJapCTBEHHbIE OPTraHbl BIACTH, MAPTHH.

4) HTII, rocynapcTBEeHHBIC OpPraHbl BIACTH, MEXIYHAPOIHOE OKPYKEHHE, IIOCTABIINKH.

5. Onpexaenure U3 NPEATIOKESHHOTO MIEPEYHST OCHOBHBIX JJIEMEHTA BHYTPEHHEH CPEIIbI:
1) TexHosorusl, CielUaIU3aLys, CTPYKTYPa, 3aa4H, JIFOIH.

2) Lenu, TexHOJOTHUS, peCypChl, pAOOTHHUKH, 3a]1auH, JIFOJIU, CTPYKTYpa.

3) Jlroau, TEXHOJIOTHSI, KOOPIUHALHS, 00BEMbI YIIPABJICHHS, 38 Ja4H.

4) CranpapTu3alus, 3aJ1a4, CTPYKTYpa, JTIFOI1, TEXHOJIOTHSL.

6. OcHOBHBIE PYHKIIMU MEHEKMEHTA!

1) IInanupoBaHKe, OpraHU3als, IPUHATHE PELIICHHUA, KOHTPOIIb.
2) [lnanupoBanue, OpraHu3alyisi, MOTHBAIUS, KOHTPOIIb.

3) [lnanupoBaHue, OpraHu3alKs, KOOPIHHAINS, MOTHBAIIHS.

4) OpraHu3anus, INIAHUPOBAHKUE, KOHTPOJIb, KOOTIEPHUPOBAHHSI.

7. C moMoIpbio Kakoit GyHKIIMU MEHEDKMEHTA CO3/1aeTCsl OPUEHTHD OYAYIICH AeITeIbHOCTH
opraHu3amuun?

1) IlnanupoBaHueE.

2) OpraHu3aiyy.

3) Koutposis.

4) MotuBarus.

8. Kakoii BuJ| IuTaHMpOBaHKs OXapaKTePH30BaH HIDKE: «ITO pa3paboTKa CTPATEruu IesITeIbHOCTH
OpraHHM3anuy. JTO MIAHUPOBAHUE OCYILECTBIISIETCS HA OCHOBE MAapKETHHIOBBIX MCCIIEIOBAHUH 1
HaNpPsDKEHHOM paboThl ¢ MHGopMaruein»?

1) IInaHupoBaHKE peannu3aluy CTPATETUH.

2) JlonrocpoyHoe MiIaHupOBaHUE.

3) Crparerndeckoe miaHHPOBAHUE.

4) OmnepaTHBHOE TIAHUPOBAHHE.

9. Kakas GpyHKIMSI MCHEDKMEHTA MTPHUBEICHA HUKE: «ITO — MPOLIECC TIOCTPOCHHSI CTPYKTYPBI
NPEANIPUSATHSI, TIO3BOJISIET JIFOJSIM PadOTaTh BMECTE MO PeaTu3aliy OOLIHNX Leei»?

1) [TnanupoBanue.

2) MoTuBanus.

3) Kourtpossb.

4) OpraHuzanusi.

10.  OpraHuzanuoOHHOE MPOEKTUPOBAHNE OXBATHIBAET CJIEAYIOIINE ATAIIBL:

1) INopu3oHTANBHBIN U BEPTHKAIBHBIN pa3JeieHUue TPy/ia, ONPEIeICHUE TODKHOCTHBIX 00SI3aHHOCTEH,
KOOpAMHAIMK JEHCTBUI, COOTHOILIEHUE Pa3 JIUYHBIX JOJKHOCTEN.

2) ®opMUpOBaHKE CUCTEMbI MATEPUATLHOTO CTUMYJIMPOBAHUS TPY/Ia, MOBBIIICHHUS Ka4eCTBa
IPOYKIIHH.

3) Omnpenenenue MUCCHH, 1€, POPMUPOBAHUE CTPATECTHH.

4) Pa3paboTka METOJJOB MEHEKMEHTA.
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11.  Beigensior crneayromue BUabl PyHKIIMOHAIBHBIX TTOJHOMOYHMA:
1) Jluneiinbie U QYHKIIMOHAIBHBIE.

2) O06CnyXKUBaIOIINE U KOHCYJIbTaTHBHBIC.

3) PekomeHaarenbHble, HapauieibHbIE.

4) TIpoayKTOBBIC, TEPPUTOPHAIBHBIC, TIOTPEOUTEIBCKHUE.

12. HazoBute popmy BIUSHUS, KOTOpas HE MOXKET MOOYAUTH YeJI0BeKa K Oosiee TECHOMY
COTPYIHHYECTBY:

1) npunyXIeHHE;

2) yoexmeHue;

3) ydactue COTpYAHUKOB B yIIPABICHUH

13. 3aaueit KOHTPOJISL HE SBIIACTCS:

1) c6op u cucremarusaiysi HHPOPMAIHH O (HAKTHIECKOM COCTOSTHUH ACATEILHOCTH;
2) pa3paboTKa U MPHUHSATHE PEIICHHIA

3) olleHKa COCTOSTHUS U 3HAYMMOCTH MOTyIE€HHBIX PE3YIIbTATOB;

14. TlpuHIMIIBI pEeryTUPOBAHUS :
1) panuoHaIBHOCTB;

2) TOCTOBEPHOCTb.

3) pUTMHYHOCTB;

4) HaIEKHOCTH

15. PaccraBbTe QyHKIIMU MEHEIKMEHTA B JIOTHYECKHA B3aUMOCBSI3aHHOM MTOCIIEI0BATEILHOCTH
1) naHupoBaHHe-OpraHU3aIHs-MOTHBALUSI-KOHTPOJIb
2) IJIaHUPOBAHUE-MOTHBALIUSA-KOHTPOIb-OPTraHH3aIIHSI
3) MoTHBaIHS-OpraHU3aLus-INIAHUPOBAHHE-KOHTPOJIb
4) nIaHupOBaHUE-MOTHBAIIMS-OPraHU3aAHSI-KOHTPOJIb

Tema 12-16

1. OmpezeneHue rpymnmnbl JHOISH KaKk OpraHU3aluy Jam:
1) Abpaxam Macnoy.

2) I'enpu [aHT.

3) dpenepuk I'epridepr.

4) Yecrep bapuapa.

2. Ilpu3Haku opraHu3aIiu:
1) Hanmmuue He MeHee JIBYX JIFOJICH, KOTOPBIC CUMUTAIOT Ce0sl YWICHAMH IPYIIIIHI.

2) Hanuume MHUHUMYM OJIHOH IIeNIHN (T. €. XKCJIa€MOro KOHCYHOI'0O COCTOsSAHHUA HIIH pe3yJH>TaTa),

KOTOPYIO IPUHUMAIOT KaK OOIIYIO BCE YJIEHBI TPYIIIIHI.

3) Hanuuue 4dneHoB rpyIiIi, KOTOPBIC OCO3HAHHO pa60Ta10T BMCCTC, 4TO- OBl JOCTHYh 3HAYMMOM JJIsI

HUX LIEJH.
4) Bce OTBETHI BEPHHBI.

3. ®opmanbHas opraHu3amys — 370...

1) I'pynma nrojei, NesaTeIbHOCTh KOTOPBIX HAa PETYJISAPHON OCHOBE 0e3- JMYHBIX CBSI3eH M HOPM

CO3HATCIILHO KOOPAUHUPYCTCA U PETIIAMCHTHUPYCTCA UL JOCTUKCHU A 061_1_[61‘/’[ LIEJIM WIH LeIeH.

2) I'pynma mrofei, AeITeIbHOCTh KOTOPBIX HA OTHOCHTEIBHO PETYJISIPHOW OCHOBE pealu3yeTcs Ha

0a3e CIOHTAaHHBIX B3aUMOCBsA3eH 6e3 PopMaIbHOMN perJaMeHTalHH.
3) KosekTuB, CO3AaHHbIH 0 PUKA3y BBICIIETO PETHOHATBHOTO OpraHa yIpaBICHHUS.

4) Cry4aifHO BCTPETHMBIIHMECS JIFO/IM, KOTOpbIE BHE paboyell 00CTaHOBKM MPOBENIH B OOIIEHHU Ooliee

JIBYX 4acOB.
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4. HedopmanbHas opraHu3aius — 37T0...

1) I'pynma nmoae, NesTelbHOCTh KOTOPHIX HAa PETYISPHON OCHOBE Oe3- JIMYHBIX CBSI3€H M HOPM
CO3HATENIbHO KOOPJIMHUPYETCS U PerjaMeHTUPYETCs ISl TOCTUXKEHUS OOIIeH 1eMH Ui Leseil.

2) I'pynma mrozieil, NesITENbHOCTh KOTOPHIX HAa OTHOCHTENILHO PEryJISIPHOM OCHOBE pealn3yercss Ha
0a3e CHOHTAHHBIX B3aUMOCBs3el 0e3 (opmanbHOI periiaMeHTanuu, OObeIWHEHHAs B3aUMHBIM
MHTEPECOM, OCO3HAIONIAS U BBIACISIONIAs ce0s Kak CreU(PHUECKYI0 OOUTHOCTD.

3) KosuiekTuB, CO3aHHbIH 110 MPUKA3y BBICIIETO PETHOHAILHOTO OpraHa yIpaBJICHHUS.

4) Cay4aliHO BCTPETHBIIHECS JIFOJIM, KOTOPbIC BHE paboueli 00CTAaHOBKU IPOBENIM B OOIICHUHU OoJiee
JIBYX 4acOB.

5. PykoBoacTBO — 3T0...

1) CniocobHOCTh Ha (OpPMaTbHONW OCHOBE OKa3bIBaTh BIIMSHUEC HA OT/ACIBHBIX JIMI[ M Ha TPYIIIHI,
moOyxaast uX padoTaTh IS JOCTHIKEHUS 11eJICH OpraHu3aIliH.

2) Takoe moBeeHHE UHIWBUIA, KOTOPOEC BHOCUT W3MEHECHHUS B IMOBEICHUE, OTHOLICHUS M OLLYIICHHUS
JIPYroro MHANBUIA.

3) Iporiecc, ¢ TOMOIIBIO KOTOPOT'O OHO JIUIO OKAa3bIBACT BIUSHKUE HA YICHOB BCCH TPYIIIIBL.

4) BO3MOKHOCTb BJIHSATH Ha MIOBEICHUE IPYTHUX.

6. Biusiaue — s70. ..

1) Crniocob6HOCTh Ha (HOpPMANBHOW OCHOBE OKa3bIBaTh BIIMSHHEC HA OT- JACIbHBIX JIMII U Ha TPYIIIHI,
noOy:xast ux paboTarh JUIsl TOCTHXKEHUS 1IeJiel OpraHu3alliH.

2) Takoe moBeeHHE UHINBHIA, KOTOPOEC BHOCUT M3MEHEHHSI B MOBEACHNE, OTHOIICHHS U OIIYIICHHS
JIPYroro MHAUBHU/A.

3) Iporiecc, ¢ TOMOIIBIO KOTOPOT'O OJHO JIUIO OKAa3bIBACT BIUSHKUE HA YWICHOB BCEH TPYIIIIbI.

4) B03MOXHOCTh BIIUSATH Ha TIOBEACHUE IPYTHX.

7. JlunepctBo — 370. ..

1) Crioco6HOCTh Ha (hOPMaTbHOW OCHOBE OKa3blBaTh BIMSHHE HAa OTACIBHBIX JIMII M Ha TPYIIIbI,
noOyxast uX padoTaTh I JOCTIKEHHS LeJIei OpraHN3alIHH.

2) Takoe MOBeJCHNE WHANBHIA, KOTOPOE BHOCUT W3MECHEHHS B MOBEJICHNE, OTHOIICHHS M OIIYIICHHS
Jpyroro UHIUBUIA.

3) Ilporiecc, ¢ MOMOIIBIO KOTOPOTO OHO JIMIIO OKAa3bIBAET BIUSHHUE HA YICHOB BCEH IPYITIIBL.

4) B03MOXHOCTh BIIUSATH Ha TIOBEACHUE IPYTHX.

8. KongnukrHas cutyauus — 3710...

1) IIpoTHBOpEUYHBBIC MO3UIMHA CTOPOH MO KAKOMY-ITHOO MOBOJY, CTPEMJICHHE K HMPOTHBOMOIOKHBIM
LEJsIM, HMCIOJIb30BAaHUE PA3IMUHBIX CPEACTB IO HUX JIOCTH)KEHHIO, HECOBIAJCHHE HWHTEPECOB U
JKEIaHUM.

2) AKTUBHM3AIUS JCATEILHOCTA OJHOW W3 CTOPOH, KOTOpas ymiemiseT (MycTh Ja)Ke HEyMBIIICHHO)
MHTEPECHI IPYroi CTOPOHBI.

3) UpesmepHOe MCHXOJI0THIECKOe TN (PU3NOIOrHYECKOe HANPSDKCHUE HHIMBUIA.

4) YdacTHUKH KOH()IMKTHOTO B3aHMMOJICHCTBUS, B KAUECTBE KOTOPBIX MO- T'yT BBICTYNATh OT/IC/IbHbIC
JIMYHOCTH, TPYMIIbl, OPraHU3allNH.

5) To, Ha YTO MpETEHIYEeT KaKAasi U3 KOHPIUKTYIOIIUX CTOPOH, YTO BBI3BIBAET UX MPOTHBOJICHCTBUE,
IpeIMeT HUX CIopa, MOJyYyeHHE Yero OAHMM M3 YYAaCTHUKOB, MOJHOCTHIO WJIM YaCTUYHO, JIUIIAET
JPYTyI0 CTOPOHY BO3MOKHOCTH JIOOUTHCS CBOMX IIETIEH.

9. CyObBeKThl KOH(IUKTA — 3TO. ..

1) IIpoTrBOpEeUNBHIE MO3HUIUK CTOPOH IO KAKOMY-THOO TMOBOAY, CTPEMJICHHE K MPOTHBOIOJIOKHBIM
IENISIM, HWCTOJB30BaHUE DPA3IUYHBIX CPEICTB MO WX JOCTIDKEHUIO, HECOBMAJCHHE HWHTEPECOB U
JKEJIaHUM.

2) AKTUBH3AIHUS JEITEILHOCTH OJHOU W3 CTOPOH, KOTOpas ymemisieT (IMyCTh Jake HEYMBIIIICHHO)
UHTEPECHI JIPYTOil CTOPOHBI.
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3) UpesMepHOE NCUXOIOTHYECKOe WITH (PU3HOIOTHYECKOE HAPSUKCHUE UHIMBU/IA.

4) Y4acTHUKH KOH(IMKTHOTO B3aUMOJCHCTBHUS, B KaYECTBE KOTOPHIX MOTYT BBICTYIATh OTICIBHBIC
JMYHOCTH, TPYIIIbI, OPraHU3ALHH.

5) To, Ha 4TO MpETEHIYeT KaKAasi U3 KOH(QIIMKTYIOIINX CTOPOH, YTO BBI3BIBACT UX MPOTHBOJICHCTBUE,
IpeIMEeT HMX CIOpa, IOJYy4YEeHHE YEero OAHMM W3 YYaCTHUKOB, IOJHOCTBIO WJIM YaCTUYHO, JIUIIAET
JPYTYIO CTOPOHY BO3MOKHOCTH JOOUTHCS CBOMX LIEJIEH.

10.  OOBEeKTHI KOH(DIUKTA — ITO. ..

1) IIpoTuBOpEUUBHIC MO3HUIIUK CTOPOH MO KAKOMY-THOO MOBOY, CTPEMIICHHE K MPOTHBOIOJIOKHBIM
[EeJsIM, HMCTIOJB30BAaHUE PA3IMUHBIX CPEACTB MO UX JIOCTH)KCHUIO, HECOBIAJCHHE HWHTEPECOB U
JKeJTaHUM.

2) AKTHBH3AIMS JEATCILHOCTH OJHOW M3 CTOPOH, KOTOpas yuiemisieT (MyCTh Ja)Xe HEYMBIILJICHHO)
UHTEPECHI IPYTOi CTOPOHBI.

3) UpesmepHoe MCUXO0I0THISCKOE T (PU3HUOJIOTHUYSCKOE HAMIPSHKEHUE WHIMBH/IA.

4) Y4acTHUKH KOHQJIMKTHOTO B3aUMOJCHCTBHUS, B KaYECTBE KOTOPHIX MOTYT BBICTYIATh OTICIbHBIC
JIMYHOCTH, TPYIIIbI, OPraHU3aIUH.

5) To, Ha 4TO MpeTeHAYET KaXKaas U3 KOHPIUKTYIOIIUX CTOPOH, YTO BBI3BIBACT MX MPOTHBOICHUCTBHE,
IpeIMeT HX CIIOpa, MOJyYeHHE Yero OJAHMM W3 YYAaCTHUKOB, IMOJHOCTHIO WIIM YAaCTUYHO, JIUIIACT
JPYTYEO CTOPOHY BO3MOYKHOCTH JIOOUTHCSI CBOUX IIEIICH.

11. ITpu3Haku KOHpIUKTA:

1) Hanuuue cutyaruu, BOCIPUHUMAEMON YIaCTHUKAMH KaK KOH(DIMKTHAS.

2) Hepenumocth OObekTa KOH(MIMKTA, T. €. MPEAMET KOH(JIMKTA HE MOXET OBITh CIPAaBEIIUBO
MOJICTICH MEXAY YYACTHHUKAMU KOH(PIMKTHOTO B3aUMOJICHCTBHSL.

3) XKenanue yyaCTHUKOB MPOI0HKATH KOH(DIUKTHOE B3aUMOICHCTBUE IS JJOCTHXKCHHUS CBOUX IICIICH.
4) Bce OTBETHI BEPHHBI.

12. BHYTpWINYHOCTHBIE KOH(MIUKTHI IPEACTABISIOT COOOI. ..

1) CTonKHOBEHHE MHTEPECOB Ha OCHOBE pa3HbIX O0OBEMOB BJIACTH Ha Pa3HBIX YPOBHSX BEPTUKAIU
yIpaBIeHUS WM IO TOPU30HTAINM B MOMEHT Hauaia KOH(DIUKTHBIX JEHCTBUMA.

2) SIBHO BBIpQXKEHHOE CTOJIKHOBEHHE CTOPOH.

3) CTONKHOBEHHE MHTEPECOB MPHU OTCYTCTBHM BHEIIHUX MPOSBICHUI KOH(M)IMKTA, HO MPU HATUIAN
BHYTPEHHUX CKPBITBIX JE€HCTBHM.

4) CTONKHOBEHHE BHYTPH JIMYHOCTH MPOTHBOIMOJIOKHBIX [0  HANPaBJIEHHOCTH MOTHBOB,
NMOTpeOHOCTEN, HHTEPECOB, POJIEH.

5) BoBneueHne B NPOTHBOCTOSHHE JBYX W OOJiee HHAWBUIOB, BOCIPHHUMAIOMIMX ce0s Kak
HAXOJAINXCS B ONITO3UIIUH IPYT K APYTY B OTHOIICHHUH IIeJeH, IEHHOCTEW WM TIOBEICHUSI.

13. MexJIMYHOCTHBIE KOH(IUKTHI MPEICTABISIOT COOOM. ..

1) CTONKHOBEHHE HUHTEPECOB MPH OTCYTCTBHH BHEIIHHUX MPOSBICHUI KOH(IMKTA, HO TPH HATUYUH
BHYTPEHHUX CKPBITBIX JE€HCTBHM.

2) CTONKHOBEHHE BHYTPH JIMYHOCTH  IPOTHBOMOJOXHBIX IO  HAMPABICHHOCTH MOTHBOB,
NMOTpeOHOCTEN, HHTEPECOB, POJIEH.

3) BoBieueHne B MNPOTHBOCTOSIHME JBYX M Ooliee WHIWBHIOB, BOCIPHHUMAMONIMX Cce0s Kak
HAXOJISAIINXCS B OMITO3UITNH IPYT K APYTY B OTHOIICHHH TIeJIeH, IEHHOCTEeH WM TIOBEICHNSI.

4) TIpOTHBOCTOSIHHE JIMYHOCTH Ha OCHOBE €€ IMO3HMIMUH, OTIMYAMOUICHCS OT TMO3WIHMU TPYIIBI I10
KaKoMY-JTH0O BOIIPOCY.

5) PaznuuHbple MO3MIMHM W pa3HOHANpPABICHHBIC ACHCTBUS Pa3HBIX TIPYNI OJHOTO KOJUIEKTHBA IO
KaKoMY-JTH0O BOIIPOCY.

14. ConnansHoit 2P HEeKTHBHOCTHIO MEHEKMEHTA SIBJISIETCS
1) ynydmenue ycnoBui Tpyaa pabOTHUKOB

2) pocT mpuObLTH

3) CHWXXEHHE U3/IePIKEK 0OpaleHus
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4) yBelMYEHHE BBIPYYKH OT peai3aiui MPOAYKIHN

15. KpurepusiMmu 1ipu onpeeieHuH S5KOHOMUIECKOU () PEKTUBHOCTH MEHEIKMEHTA MOTYT OBITh
1) COOTHOIICHUE MY I0X0IaMHU U CYMMapHBIMU U3JCPKKaMU

2) COOTHOIIICHHsI 00beMa MPOTYKIKH (YCIIYT) 3a ONPECTICHHBIN MIEPUOJT U 3aTPaT PeCypCoB,
COOTBETCTBYIOIIUX JTAHHOMY 00BEMY MPOTYKITUN

3) cokpallieHHe YUCICHHOCTH PaOOTHUKOB

4) noBbIIICHHE KBATU(PHUKAIIMA PAOOTHUKOB

8.3. TumoBble KOHTPOJIbHBbIE 33IaHUS WJIH HHbIe MATEPHAJIbI JUIS NPOBeIeHUs
MNPOMEXYTOUYHOM ATTECTALIUU

dopma TPOBEACHUS MPOMEKYTOYHOW aTTECTAMM IO AWCIHIUIUHE: Oughghepenyuposanmulil
3auem (no pe3yibmamam HaAKONUMEIbHO20 PEUMmuH2a Uiy 8 hopme KOMRLIOMEPHO20 MECTUPOBAHUSL).

Yemuo-nucomennasn opma no sxK3ameHayuoHHbiM Ounemam npeonoidazaemcs, KaxK npasuio,
0N COAYU AKAOEMUYECKOU 3A00JIHCEHHOCTIU.

IlepeyeHb BONIPOCOB U 3aIaHU 1JIA MOATOTOBKHM K 3aueThl (YK-3: UYK-3.2, OTIK-2: UOIIK-2.1-

HOIIK-2.2):

[ToHsiTHE U CYIIHOCTH MEHEJKMEHTA.

MeHeHKMEHT KaK B3auMO/IeHCTBHE CYOBEKTOB U OOBEKTOB YIIPABIICHHUS.

Opranu3anus 1 MEHEKMEHT, KII0UEBbIe POJIM MEHEKMEHTA.

Paznenenue ynpaBineH4ecKOTro Tpy/ia, YPOBHHU yIIPAaBICHHUS OpraHU3aIneH.

VYnpaBieHne Kak pa3BUBAOLIAsICS CUCTEMA U €€ MOJCUCTEMBI.

OObEeKTUBHBIE 3aKOHBI PA3BUTHS MEHEI)KMEHTA.

[TpuHIUIBI MEHEPKMEHTA.

DBOIIOLUS YITPABICHYECKOW MBICIH.

. OCHOBHBIEC TIOJIOKEHHUS HIKOJBI «Hay4HOro MeHemkMeHnTay (d.Teinop, @. u JI. ['unbeptsr, T
[anT).
10. OcHOBHBIE MOJIOKEHUS KIacCHYECKOH (aIMUHHCTPATUBHOW) mIKOJbl yrnpaBieHus (A.daiioib,
M.Bebep).

11. OcHOBHBIE MMOJOKEHHS IIKOJIBI YeJI0BEUECKUX oTHOIIeHUH (O. Moiio, I1. domnerr).

12. OcHOBHBIC TOJOXEHUS WIKOJBI ToBeneH4Yecknx Hayk (A. Macmoy, [I. Mak Kiemrann, Y.
Ansneppep, @. I'epudepr, . Makrperopa).

13. Hay4Hble MOIXO/bI K YIPABICHHIO.

14. CucteMHBIH OIXO K YIIPaBIECHUIO.

15. Opranuzanus kak CUCTEMa yIpaBJIEHUS.

16. BuyTpeHHss cpefa opraHu3anuy.

17. Buewnss cpena 1 pakTopsbl, BIUSIONIME HA OpraHU3aIUIO.

18. KoHKypeHTHBI! aHaI13 BHELIHEH CPebl.

19. 3aKoHBI pa3BUTHS CHCTEM.

20. 3axoH yOsIBaromiel 3(peKTUBHOCTH IBOJIIOIMOHHOTO COBEPILIEHCTBOBAHUS CUCTEM.

21. 3aKOoH IMUKJINYECKOTO PA3BUTHUS CHCTEM.

22. YKu3HeHHBII UK OpraHU3altH.

23. Monenb pa3Butus opranuzanuu M. Anruseca.

24. Monens 3Bomronuu npeanpustus JI. ['peitaepa.

25. TIporieccHBIH MOAXO0 K YIPABICHUIO.

26. OYHKIMU MEHEIKMEHTA KaK CPEJICTBO M CTPATETUs peaIn3alliy 1 OpraHu3alum.

27. OcHOBHBIEC ()YHKIIMH MEHEHKMEHTA.

28. KoHkperHple W crHenuaibHble (QYHKIUHM MEHEDKMEHTa M MX B3aUMOCBA3b C OCHOBHBIMHU
(GYHKIUSAMU MEHEJKMEHTA.

29. IIporHo3upoBaHue Kak o011as GyHKIHUSI MEHEKMEHTA.

30. ITnarmpoBaHWe Kak OCHOBHAS (PYHKITUS MEHEIKMEHTA.

31. Muccus 1 11enu NpeanpusTUs, MPoLecc BEIPaObOTKH LeIeH.

CoNoOA~WNE
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32. SWOT-ananu3a, wix MaTpuila BO3MOXXHOCTEH M yrpo3 BHEUIHEH Cpelbl, CHJIBHBIX U CIa0BIX
CTOPOH MPEANIPHUSITHUS.

33. IIporecc crpaTernyeckoro miaHuPOBaHUs. AHAIN3 BHEITHEW U BHYTPEHHEH CpPEIbI.

34. TakTu4eckoe U ONepaTUBHOE TIIAHUPOBAHHUE.

35. Buapl miianupoBaHus.

36. Opranuzanus kak oomas GyHKIUs MEHEHKMEHTA.

37. Ha3naueHnue u nocae10BaTeIbHOCTh OCTPOSHUS OPTaHU3allMOHHON CTPYKTYPHI.

38. Bubl OpraHn3alMoOHHBIX CTPYKTYP YIPABICHUS.

39. Jluneiinblie, pyHKIMOHAIBHBIC U anmapaTHbie (IITAOHBIC) TTOJTHOMOYHS B paMKaxX OpTaHHU3aIliu.
40. Tlporecc nenerupoBaHus MOJTHOMOYHH.

41. TpaaulHOHHBIE CTPYKTYPbI YIIPABICHUS.

42. ]JluBU3MOHAIbHAS M MaTPUYHAS CTPYKTYpPA yIpaBIICHUS.

43. TlapameTpsl, OTpa)KaroIlUe XapaKTEPHbIE YEPTHI U CUCTEMY YIPABICHUS OPTaHU3alUEeH.

44, MotuBanus UM CTUMYJIHPOBAHUE KaK 00Imas GyHKINS MEHEPKMEHTA.

45. OOmras XapakTepUCTHKA MOTHBAIIUU (TOTPEOHOCTH, MOTHB, MOTUBUPOBAHUE, CTUMYJIbI).

46. Tlonstue MmoTuBanmu. MOTHBAIIMOHHBIN TIPOIIECC.

47. Teopus comep:xkanusi MOTUBaIuu (Teopun Macnoy, Anbnepdepa, Mak Knennanna, 'epubepra).
48. Teopwus uepapxuu norpedHocTerr Abpaxama Macioy.

49. JIByxdakropHas Teopus motuBanuu Openepuka ['eprdepra.

50. Teopwus nmpuobpeTéHHbIX moTpedHocteit JrBuna Mak Knennanna.

51. Teopust ERG Kueiliton Ansaepdepa.

52. Teopwus mporecca MOTUBAIMH (0XKHIAHHSI, TOCTAHOBKH 11€J]TH, PAaBEHCTBA, CPABHEHUS ).

53. Teopus oxunanuit Bukropa Bpyma.

54. Teopus cupasennuBoctu Crelicu Anameca.

55. daxkropsl, BausAOmMKe Ha MoTuBanuio (Moaens JI. [Toprepa — 3. Jloynepa).

56. IIpuMEeHHMOCTH pa3TUYHBIX TEOPUH MOTHUBALIUU B IPAKTHKE YIIPABICHHUS.

57. KonTtpois kak QyHKIHS yIIPaBICHUYCCKON JICITSIHHOCTH.

58. Buapl KoHTpOJIS.

59. Tonsarue u poib pykoBoacTBa. OCHOBBI HCTOYHHUKOB BIIACTH B OPTaHU3ALINH.

60. VMcToYHMKH TOMKHOCTHOM BIIACTH.

61. VIcTOYHHMKY JIMIHOW BJIACTH.

62. Bnacte u BiusiHEE, HEOOXOUMOCTD BIACTH B YIIPaBICHUH.

63. BamaHc BiacTH ¥ BJIacTh MOYNHEHHBIX.

64. IlonsTHe CTUIISA PYKOBOJACTBA U ()aKTOPHI, BIUAONINE Ha €r0 (HOpMHUpPOBAHHE.

65. PasHOBMAHOCTH CTHIJICH PYKOBOJICTBA U CITyYaH WX MPHUMEHEHHUS.

66. Teopus yenoBeueckoro ¢akropa /lyrnaca Makrperopa (teopuu X u Y).

67. ®axTOpHI JIeKAIIHE B OCHOBE TPUMEHSEMOM CTHJIE YIIPABICHUSI.

68. «Teopus Z» Yunbsima Oy4u.

69. OO0mue moHsATHA KOHQIUKTA. THUIBI KOHOIUKTOB (KOH(MIMKTHI IETei, B3TIIAI0B, YyBCTBEHHBIH
KOH(JIUKT).

70. TTpuuwmHB! 1 TpoIIecC BOSHUKHOBEHUS W MPOTEKaHUsI KOH(ITUKTA.

71. YpoBHHM KOH(IMKTa B OpraHU3alNH (BHYTPUIUYHOCTHBINA, MEKINYHOCTHBIN, BHYTPUTPYITIOBOM,
MEXTPYIIOBON, BHYTPUOPTraHU3ALMOHHBII ).

72. CTpyKTypHblE METOJbl YIpaBIeHUsS KOHQPIUKTOM (MCHOJIB30BAaHUE BJIACTH, pa3BeICHUE
YYaCTHUKOB KOH(IIMKTA, co3AaHne «3anena» B paboTe, BBEJICHNE WHTETPAIMOHHOTO MEXaHU3Ma JIJIs
KOH(IMKTYIOIUX CTOPOH, HaJIeJIeHUe UX oO1ie 3agayeii).

73. Ctunmm  paspemieHus]  MEXIMYHOCTHBIX — KOH(DIUKTOB  (COTPYIHHUYECTBO,  KOMITIPOMHKCC,
KOHKYPEHIIUs, YCTYIKA, YXO/).

IIpuMepHBI TeCT AJIs1 HTOTOBOI0 TECTHPOBAHUA:
1. Ynpasnenue — 370:

1) mporecc MIaHUPOBAHMUS, OPraHU3AIMH, MOTUBAIIUU U KOHTPOJISl, HEOOXOMMBIE ISl TOTO, YTOOBI
chopMyIHpOBAThH U TOCTUYD LIEJIEH;



30

2) 0COOBIi B IEATCIILHOCTH, MPEBPAIIAIOIINI HECOPTaHU30BAHHYIO TOJIY B 3PPEKTHBHO U
IeJICHANPaBIEHHO Pa0OTAIONIYIO IPOU3BOICTBEHHYIO TPYIIILY;

3) s dexkTHBHOE U MPOU3BOAUTEIBHOE JOCTHKEHUE LIENIeH MPEANPHUATHS TOCPEICTBOM
IJIaHWPOBAHUA, OpTraHrU3allui U JIUACPCTBA PYKOBOAUTCIIA.

2. MeHemKMEHT — 3TO:

1) mpouecc MIAHUPOBAHMUS, OPrAaHU3ALNH, MOTUBALUK U KOHTPOJIS, HEOOXOIMMBIE JJIsl TOTO, YTOOBI
chopMyIHPOBATH U TOCTUYD IIEJICH;

2) 0CoOBIil BU ACATEIBHOCTH, IPEBPAIIAONINI HEOPraHM30BaHHYIO TOJITY B 3()(DEKTUBHO U
IeJICHANPABJICHHO pabOoTaIOIIyI0 TPOU3BOACTBCHHYIO TPYIIILY;

3) a3 dexTuBHOE U IPOU3BOJUTEIILHOE JOCTIIKCHUE 1IEJICH MPEAIPUSITHS TOCPEICTBOM
IJIaHUPOBAHUA, OpTraHU3allui U JIUACPCTBA PYKOBOAUTCIIA.

3. U3 kakux COCTAaBIAIOIINX CKJIaAbIBACTCA MGHCI[)KMCHT?
1) cTpareruueckoe ynpaBlieHUE, KOHTPOJIb

2) OIepaTHBHOE YIPaBICHHE

3) KOHTPOJIb M OLEPATHBHOE YIIPABIICHHUE

4) Bce NMepevrcIICHHOE HEBEPHO

4. Ilo ¢opme mIaHupOBaHUE HE ObIBACT:
1) TaKTHYECKOE;

2) KOHKpPETHOE;

3) mepcHeKkTHBHOE.

5. PerynupoBanue — 310

1) ympaBieHuecKas AEATSIbHOCTD, HAITPaBICHHAs HA JTMKBHIAINIO OTKJIOHEHHUH OT 3a1aHHOTO
peXHMMa yIIpaBICHUS;

2) GyHKIMS MCHEKMEHTA

3) mporiecc BEIPAOOTKH KOPPEKTUPYEMBIX MEp U pealli3allii MPUHSATHIX TEXHOJIOTHH;

6. 3a1aueil KOHTPOJIA HE SBJISIETCS:

1) cOop u cucremaru3anusi HHGOPMAIHU O PaKTHIECKOM COCTOSTHUH JEITSITbHOCTH;
2) OLCHKA COCTOSHHS U 3HAYMMOCTH MOJYYCHHBIX PE3YJIbTATOB;

3) paspaboTka U MPHUHSITHE PEIICHUI

7. Kakue npreMbl HCIOIb3YIOTCS MPH MICHXOJOTHYECKUX METOIaX yIPaBICHHU:
1) wuHTEepBBIO;

2) Oecensl;

3) TecTsl;

4) HabmoaCHU.

8. Kaaposas monuTuka ObIBaeT:
1) OrkpbiTas.

2) 3akpbITasl.

3) CwmemanHas.

4) BpemeHHasl.

9. O6mue GhyHKIIUN MEHEIKMEHTA:
1) Opranuzanusi.

2) IlnanupoBanue.

3) Koutpous.

4) CuabxeHue.

5) COpwir.



10. TIpormeccHBIi MOIX0/ HE pacCMaTPUBACT YIIpaBICHUE KaK

1) HenpephIBHYIO CEPUI0 B3aMMOCBS3aHHBIX YIPABICHUYECKUX (PYHKIHN

2) B3aMMOJEHCTBHE PAOOTHHUKOB

3) omnpenenéHHYIO CUTYAIUIO

4)  COBOKYITHOCTb 3JICMEHTOB CHCTEMBI

11. Y1o MOXKHO OTHECTH K HHCTPYMEHTAaM OpPTaHU3aIHOHHO-PACIOPSTUTEILHBIX METOI0B
MEHeKMEHTa?

1) HOpPMBI K HOPMATHBBI

2) perjaMeHTHI

3) cucTeMbl MATEPHATBHOTO CTUMYITUPOBAHHUS

4) TmpuKa3bl ¥ PaCHOPSHKEHUS

12. CoBpeMeHHBII MEHEKMEHT HE paccMaTpuBaeT KOHPIIMKT KakK:

1) cheacTBHE MIOXOT0 XapakTepa COTPYIHUKOB

2) MHCTPYMEHT JJIsl OPTaHU3AIIMOHHBIX U3MEHCHUI

3) HEoOXOIMMOCTh CMEHBI PYKOBOIUTEIS

4) 3710, KOTOPOE HEllb3sl JIOMYCKATh B OpraHU3aluu

13. CamoMeHEeIKMEHT TPEe/IIOoJIaraeT:

1) TloBbliieHHE B TOHKHOCTH.

2) VYMeHHe IIIaHUPOBATh BPEMSI.

3) VYmenue 3¢ HEKTUBHO UCIIOIB30BATh BPEMSI.

4) OOy4eHue C OTPHIBOM OT IPOU3BO/ICTBA.

5) CaMO0COBEpIICHCTBOBAHKE

14. AMepukaHCcKas MOJI€JIb MEHEKMEHTA:

1) OpueHTanus yrnpaBicHUs Ha OTACIbHYIO JUYHOCTD, MPEANOYTCHNE HaiiMa Ha KOPOTKHUI CPOK.
2) OpwueHTanus ynpasJieHHs Ha TPYIITY, MPEANOYTCHUE HallMa Ha JUTUTSIIbHBIA CPOK.

3) J[enoBast kapbepa 00yCIOBIMBACTCS INYHBIMH PE3yJIbTATAMU.

4) TlponBwKeHHE TIO CIYXKOE M0 CTAPIIMHCTBY M CTaXKy paOOTBHI.

5) Orutata Tpy/a M0 UHIUBUAYATbHBIM JOCTHKCHHUSIM.

6) Orutata Tpy/a ¢ y4eToM OOJIBIIIOTO KOJHYecTBa (PaKTOPOB, B TOM YHCJI€ COMUAIBHOTO XapakTepa.
15. SImonckast MoJieTh MEHEPKMEHTA:

1) OpwueHTanus ynpaBlieHUs Ha OTJCIBHYIO THYHOCTD, IPEINOYTCHUE HaliMa Ha KOPOTKUIM CPOK.
2) OpueHTanus ynpaBJieHus Ha TPYIIY, MPEANOYTCHUE HallMa Ha JUTUTEIbHBIH CPOK.

3) J[lenoBast kapbepa 00yCIOBIMBACTCS IUYHBIMH PE3yJIbTATAMU.

4) TlponBwxeHHE MO CIYXKO0e M0 CTAPIIUHCTBY U CTAKY PaOOTHI.

5) Orutata Tpy/a M0 UHIUBUAYATbHBIM JOCTHKCHHUSIM.

6) Orutata Tpy/a ¢ y4eToM OOJIBIIIOTO KOJIHYeCTBa (PaKTOPOB, B TOM YHCJI€ COMUAIBHOTO XapaKkTepa
16. CamoMeHEKMEHT He CTaBHT 3a/aueii:

1) TloBblmeHHE B TOKHOCTH.

2) VYMeHHe TIIaHUPOBATh BPEMSI.

3) VYwmenue 3(pPpeKTUBHO UCIIOTH30BATH BPEMSI.

4) TlonydeHue KaK MOKHO OOJIBIIIEr0 KOJIMYECTBA JIBIOT U Tpe(epeHITN

17. HazoBure ¢popMy BIHSHUS, KOTOpask HE MOKET MOOYAUTh YeJoBeKa K O0Jiee TECHOMY
COTPYAHUYECTBY:

1) mnpuHYKICHHE;

2) yOexmeHue;

3)

31

y4acTHe COTPYAHUKOB B YIIPABICHUH
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18. HedopmanbHbie TPyl BOSHUKAIOT
1) cmoHTaHHO

2) B pe3yJbTaTe peopraHu3aIiu

3) npu co3aaHue HOBOM CTPYKTYPbI

4) 1o BOJIE PYKOBOJICTBA

19. ITonHOMOYHS, KOTOPBIE MEPEIAIOTCS OT HAYAIbHUKA HEMOCPESICTBEHHO MTOAYMHEHHOMY U J1ajiee
JIPYTUMH TOAYHHEHHBIMH - 3TO _ TIOJTHOMOYHS .

1) nuHeliHBIC

2) aJAMHHHCTPAaTHUBHbBIC

3) pekomeHaaTeNbHbIC

4)  (GyHKIMOHATBHBIC

20. Opranu3aiuoHHas CTPYKTYpa, MO3BOJISAIONIAs THOKO pearupoBaTh HA U3MEHEHHUS B OKPYKAIOIICH
cpene

1) amanTuUBHas

2) JWHeWHas

3) dyHKIIMOHANBHAS

4) JAMBHU3UOHAJbHAS

21. Pa3HOBUIHOCTH BJIACTH B MEHE)KMEHTE - BJIaCTh
1) pykoBoauTeNs

2) mepcoHaja

3) nummepa

22. Haunyumiast popma npeo1oyieHus: KOH(MINKTA Yepe3 CTpaTeruto
1) OKOHYATENBHOIO pa3peLICHUsI

2) mpHCIIOCOOICHHE

3) kommpommcca

4) UTHOPHPOBAHHSI

23. YpoBeHb yIpaBiieH s, HA KOTOPOM MEHEXKEPbl HECYT OTBETCTBEHHOCTD 3a JOCTH)KCHHE
TaKTUYECKUX LIeJIeh

1) cpenHwmii

2) BBICIIUI

3) HU3MmMi

24. Ilpn GpopMyIHpPOBKE MHCCHH HE PEKOMEHAYETCSl YKa3bIBaTh B KAYECTBE TJIAaBHOM LIENTN
1) mnonyyeHue npUOBLIH

2) oOecreueHne HUHAHCOBOI YCTONYMBOCTH

3) dunocoduro KOMIaHUK

4) ynoBIETBOpEHHE OOIIECTBEHHBIX MOTPEOHOCTEH

25. TloBblimieHreM 3 GEKTUBHOCTH MEHEIXKMEHTA SIBIISIETCS

1) cremeHb TOCTHKEHHUS 1IeIel OpraHu3aIiu

2) COOTHOIICHHE HEOOXOJUMOTO U (PaKTHIECKOTO pacxojia peCypcoB
3) yBenMYECHHE KOJMYECTBA MPOU3BEICHHON MPOAYKIIUH U YCIYT

4) yBenMYeHUE BPEMEHH PabOTHI COTPYAHUKOB

26. ConmanbHoi 3 (PEeKTUBHOCTHIO MEHEKMEHTA SIBIISIETCS
1) yny4iieHue yCIOBHA TPyJa paOOTHUKOB

2) pocT npUOBLIH

3) cHmKeHHE U3IEPKEK O0paIIeHHs

4) yBeJIWYCHUE BBIPYYKH OT peasu3aIliy MPOAYKIIUU
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27. KputepusiMu nipu OnpeaeIeHuN S3KOHOMUYECKOH 2(P(HEeKTUBHOCTH MEHEPKMEHTA MOTYT OBITh
1) CoOTHOIIEHHE MKy JOXOJaMH U CYMMapHBIMH HU3/ICPIKKaMH

2) COOTHOIICHHUS 00beMa MPOAYKIKHU (YCIIyT) 3a ONPEACICHHBIN MEPUOJT U 3aTPaT PeCypCcoB,
COOTBETCTBYIOIUX JAHHOMY 00bEMY MTPOAYKIIUU

3) COKpalleHUE YHCICHHOCTH PAa0OTHUKOB

4) mnoBsbllIeHNE KBATH(DUKAIUN paOOTHUKOB

28. YrpaBJIeHUECKHH ITUKIT JOKEH

1) uMeTh 3aMKHYTBIH KOHTYp yIIpaBJICHUS

2) coxepkath (a3bl YCTAHOBICHHUS [IEJIH, OPraHU3AI[MY BHIIOJHEHHUS 1SJTH, aHAIU3 PE3YJIbTaTOB,
MOCTaHOBKA HOBOM IEJIH U T.II.

3) BKiIOYATH dTAN cOopa HHPOPMALUU

29. Cocrapanstomuye HHPOPMAITMOHHON PO MEHEIKEPOB
1) TpoCMOTp NEPUOTUUECKOM MTeUaTH

2) TenedoHHbIC 3BOHKH M PACCHUIKA HAITOMUHAHUT

3) mnpoBeacHKE IIEPEMOHUAIBHBIX MEPOITPUITHI

4) MOTHBALUS MOTIMHEHHBIX

5) WHUIMALKSA HOBBIX MPOCKTOB

30. CocraBisione MEKIMYHOCTHON POJIM MEHEIKEPOB
1) npoBeaeHHE LIEPEMOHUATBHBIX MEPOIPHUSITHIA

2) MOTHBAIUS MOAYHHEHHBIX

3) TenedoHHBIC 3BOHKH U PACChUIKA HAIIOMUHAHUN

4) WHULKALKUS HOBBIX IPOCKTOB

[TonHblid (GOHA OLEHOYHBIX CPEACTB JUISA MPOBEIACHUS MPOMEKYTOUHOW aTTECTAIlMU Pa3MeEIeH
B 0aHKE BONPOCOB OJIIEKTPOHHOrO Yy4yeOHoro kypca aucuuiumiael B OWOC  yHuBepcureTa
http://sdo.tolgas.ru/, a Takkxe XpaHuUTCs B OyMaKHOM M (MJIM) SJIEKTPOHHOM BHJE Ha Kadepe-
pa3paboTyuke.



