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1. MacnopT ¢oHaa oueHo4HbIX cpeacTs (ganee — POC)

1.1. MnaHupyemblie pesynbTaTbl 06y4EHUs MO AUCLMMIIVHE

Kog Koa 1 HanMeHoBaHVE NHANKATOPOB AOCTUXEHNS
KOMMETEHLMMN HanmeHoBaHme KOMMeTeHuUnn KOMMETEeHLMM
YK-2 CnocobeH onpepensatb  Kpyr | MYK-21.  [JeMOHCTpUpPYeT 3HaHWe NpPaBOBbIX
3ala4 B paMKax MOCTaB/IEHHOW | HOPM W  METOLOJIONMYECKUX OCHOB MPUHATUA
uenM 1 BbibMpaTb ONTMMAsbHbIE | OPraHU3aLMOHHO-YNPABNEHYECKMX "
CNOCO6bI UX PEeLLEHUs, NCXOAS U3 | NPeANPUHUMATENbCKUX PeLleHN
OEeNCTBYIOWMX MNPaBoBblX HOPM, | MYK-2.2. TIpoeKkTUpyeT pelleHne KOHKPETHOM
MMeloLLMXCA pecypcoB M | 334a4M NpoekTa, Bbibrpas ONTUMasbHbIKM CNOCco6
orpaHuyeHum €ee peleHns, UCXo4a U3 EeUCTBYIOLMX MPaBOBbIX
HOPM, UMEILWNXCH SKOHOMUYECKMX PECYPCOB U
OrpaHUYEeHUMN ANs pelleHns 3agad  umdpoBOn
3KOHOMUKM
NYK-2.3. MNepecTpavBaeT CNoXmBLIMeCs
Ccnocobbl peLeHns 3ajau, BblABUraeT
aNbTEePHATVBHbIE BapWaHTbl OEUCTBUM C LLEMbIO
BbIPAbOTKM HOBbIX OMTUMAsIbHbIX aNrOPUTMOB, B
TOM 4yucne C  WUCMONb3oBaHMEM  LIMDPOBbLIX
CpefcTB
YK-9 CnocobeH npuHUMaTh | MYK-9.1.  [JeMOHCTpupyeT  3HaHuWa  6a30BbiX
OBOCHOBAHHbIE  KOHOMUYECKME | MPUHUMNOB  PYHKLMOHUPOBAHUS  SKOHOMMUKM,
peleHns B Pas3nyHbiX 06/1acTaX | SKOHOMUYECKOTO  PasBuUTUS U yrNpaBieHus
KU3HEeOeaTebHOCTH 4enoBEYECKMMU pecypcamm
NYK-9.2. TIprMeHseT MeTobl 3KOHOMUYECKOTO U
OUHAHCOBOroO MNAHWMPOBAHUA 415 LOCTUIKEHNS
TEKYLUMX WU [ONTOCPOYHBIX GUHAHCOBbIX Lenen

B pesynbTaTe nsyyerHus AUCLUUnInHbE O6yYaloWMNCs OOMHKEH:
BnageTs:
NCMO/b30BaAHMEM TEXHONOMMN H6epeXxnnBoro craprana (lean) u rMbkoro noaxoga K ynpasieHWMo
(agile), TexHonormm paspaboTkM GUHAHCOBOM MOAENN NPOEKTa;, MeToAaMW  MIaHUPOBAHMUS,
OpraHuM3aumn,  KOHTPONAS WM MOHUTOPMHra  peanun3aumm  MNPOEKTOB  TEXHONOrMYeCcKOoro
NPeAnPUHUMATENBCTBA, OLLEHKM PUCKOB NPesnpUHMMaTENbCKOW N MHHOBAUMOHHOW AESTENbHOCTU.
YMeTb:
NNaHMPOBaTb M MPOEKTUPOBATb  KOMMeEpPUMaNmM3aumio  Pe3ynbTaTOB  UHTENNEKTYallbHOM
fearenbHocT B dopMe cTapTana, KOMMEPYECKOrO KOHTPAaKTa, JIMLEH3NMOHHONO [OroBopa;
NPUMEHATb Ha NPaKTUKe MeTOoAbl YNPaBNEeHUS MHHOBALMOHHBIMWA NPOEKTaMU TEXHONOMMYECKOro
NPeAnPUHUMATENBCTBY; BbIOMPAaTh GU3HeC-Mo4enn MU paspabatbiBaTb OU3HEC-MAAHbI; NPOBOAUTb
oLEeHKY 30PEKTUBHOCTN MHHOBALMOHHbBIX MPOEKTOB TEXHOMOMMYECKOro NPeAnpPUHUMATENbCTBA.
3HaTb:
APUHUMMBL  NPOEKTUPOBAHWUS,  OpraHM3aumW,  ynpaBneHus U OUEHKM  2bdEKTUBHOCTU
WHHOBALMOHHBIX  MPOEKTOB  TEXHONIOMMYECKOro  MPEeAnPUHUMATENBCTBE;, OCHOBbI  HAy4YHO-
TEXHUYECKOrO  Pa3BUTUSA, MOHUTOPUHrA U  TOCYAAPCTBEHHOM MOAAEPKKU  MHHOBALMOHHOM
3KOHOMUKM U TEXHONOTMYECKOTrO NPeAnpPUHUMATENbCTBA; OCHOBBI KOMMEPLMann3aumm MHHOBaLMN
N Pa3BUTUSA TEXHONOTUYECKOTO MPEeanpUHMMATENbCTBA; OCHOBHbIE TeOopUW, 6a30Bble YC/OBUS U

BaYKHENLIME KOMIMOHEHTbI cpedbl NHHOBAUMOHHOIO npegnpuHmnMMaTe/1bCTBa.

1.2. CoepyaHue QUCLMUMNINHBI

Ne° Tema (pa3gen oucumnanHbl)

Kon koMneTeHumm
(B cooTBeTcTBUM C PIN/) A 4

YK-2 (MYK-21. YK - 2.3)
YK-9 (MYK-9.1. MYK-9.2)

1 BeBeneHne B MIHHOBALIMOHHOE pa3Buntmne

YK-2 (NYK-2.1. YK - 2.3)
YK-9 (MYK-9.1. MYK-9.2)

2 | Busnec-ngesq, busHec-moaenb, bU3HecC-nnaH

3 | MapkeTuHr. OueHka pbiHKa YK-2 (MYK-2.1. YK - 2.3)




YK-9 (MYK-9.1. MYK-0.2)
4 | PaspaboTtka npoayKTa 1 BbiIBEAEHWE €r0 Ha PbIHOK YK-2 (MYK-2.1. YK - 2.3)
YK-9 (MYK-0.1. MYK-9.2)
5 | HemMaTepuanbHble akTUBbI U OXPaHa MHTENNEKTYaIbHOW YK-2 (NYK-2.1. YK - 2.3)
COBCTBEHHOCTM YK-9 (MYK-0.1. MYK-9.2)
6 | Co3gaHue 1 pasBuTHe CTapTana YK-2 (MYK-2.1. YK - 2.3)
YK-9 (MYK-9.1. NYK-9.2)
7 | Kommepyeckmne HNOKP YK-2 (NYK-2.1. YK - 2.3)
YK-9 (MYK-9.1. MYK-9.2)
8 | MNpuBnevyeHmne PUHAHCUPOBAHUS U OLLEHKA YK-2 (MYK-2.1. YK - 2.3)
MHBECTULMOHHOW NPUBAEKATENBHOCTU MHHOBAUMOHHOIO YK-9 (MYK-9.1. MYK-9.2)
NpoeKTa
9 | Puckum npoekTta YK-2 (MYK-21. YK - 2.3)
YK-9 (MYK-9.1. NYK-9.2)

1.3. CucteMa oLeHMBaHNs NO AUCLUMINHE
AvcumnnrHa 13yyaeTcsa B TeYeHne ofHOro cemMecTpa.
DopMa NPOMEXXYTOYHOW aTTECTALIMM DK3AMEH.

LLIkanbl OLEeHKN YPOBHS

cpopMUPOBaHHOCTU pesynbTaToB | LLkana oueHku ypoBHS OCBOEHUS AUCUMMINHDI

0byyeHus

YpOBHeBas WwKana | 100 6anbHas | 100 5-6anibHas Wwkana, HegnddepeHUMpoBaHHas
OLEHKM KOMMETEHLMIA wKkana, % 6anbHasa | AudbdepeHLMpoBaHHas OLEeHKa

LKana, oLeHKa/6ann
%

O0NOpPOroBbif HMKe 61 HUKE 61 | «HEeYyAOBNETBOPUTENBHO» | He 3a4TEHO
/2
NOPOroBbI 61-85,9 61-69,9 | «yLOBNETBOPUTENBHO>» / | 3a4TEHO
3
70-85,9 | «Xopowo» / 4 3a4TEHO
MOBbIWEHHbIN 86-100 86-100 «OTNINYHO>» / § 3a4TEHO

2. MepeyeHb OLEHOYHbIX MaTEPMANOB /151 NPOBEAEHMS MPOMEXYTOYHOM aTTeCTaLMM

KOHTpOMb M OUEHKa  pe3ynbTaToB  OCBOEHUS  AUCLUMMIMHBL  OCYLECTBASEeTCA
npenogaBaTenemM B XO4e TEKYLWEro KOHTPOMS YycneBaeMocTu (B npoLuecce npoBefeHWs
NPaKTUYECKMX 3aHATUIN, TECTUPOBAHNS, ONPOCOB).

B xoge npoBeAeHus MPOMEXYTOYHOM aTTecTauuu OCYLWECTBASETCS KOHTPOMb M OLeHKa
pe3y/IbTaTOB OCBOEHMUSI KOMNETEHUMI,

Bonpocsl 419 NoaroToBKM SK3aMeHy

Ne ] CofiepaHue Bonpoca

YK-2. CrniocobeH onpeaensitb KPyr 3a/1a4 B paMKax NOCTaBNEHHON LEeNu 1 BbibUpaTb ONTUMasbHble
CMNoCcobbl UX PELLEHUs, UCXOAS 13 AENCTBYIOLMX NPABOBbLIX HOPM, UMEIOLLUXCS PECYPCOB U
OrpaHU4eHUn

1. NHHOBaUMKM — 3TO KOHEYHbIN pe3ynbtaTt l/IHHOBaLI,l/IOHHOI;l AedATe/1bHOCTH, I'IO]'IquABLIJI/H;I
Bor/ioweHne B Bnae (oT™METbTE HenpanmbeM BapI/IaHT)

2. Kakne aTanbl He 0643aTenbHO [O/MKHA MNPOUTU  NPUAYMaHHas BaMW  uaes, YTobbl
NPEBPAaTUTHCS B TOTOBbLIN MHHOBALMOHHbIN NPOAYKT?

K MexaHn3MaM paboTbl KOMMaHWUKM MO MNPUHLMMY «OTKPbITbIX MHHOBALLMIA» HE OTHOCUTCS:
ny6anMYHas Npe3eHTaumMs HOBOro NPoAyKTa

w

Y710 ABNAETCS OCHOBOW BO3HMKHOBEHMUS 6I/I3HeC-l/l,El|el/l?

busHec-Moaenb — 3TO:

OTANYUTENbHBIMU YyepTaMin KoHUenumn 6l/I3HeC—MO,D|efII/1pOBaHI/1$I ABNAIOTCA.

Y| oo~

lWabnoH 6usHec-momenn A. OcTtepsanbaepa u W. lMeHbe BkA4aeT B cebs cnepyowme
B610KU;

©

Kakune dakTopbl He BXOAAT B MAPKETUHIOBYIO cpegy GUPMbI:




NO

Cofep)xaHue Bonpoca

MakpodakTopbl
MUKPOGAKTOPbI
Me3odakTopsl
mMerapaxkTopbl

0. Y10 Takoe B2C pbIHOK?

10. | VccnepnoBaHme 3aknioyanoch B NPOBEAEHUM TPYNMNOBOrO MHTEPBbIO MOAEPATOPOM B dopMe
rPYNNoBOM AUCKYCCUM NO 3apaHee pa3paboTaHHOMY CLEHApUIO C HEHO/bLLOW FPYNnon
<TUMUYHBIX> NPEeACTaBUTENEN U3yHaeMOW YaCTN HACENEHUS, CXOLHbIX MO OCHOBHbIM
COLMaNbHbIM XapakTepUCTHKaM. STO ObINo:
rNy6UHHOE MHTEPBbLIO
aHanu3 NPOTOoKo/a
XONN-TeCT
dokyc-rpynna

11. | Y10 Takoe time to market?

12. | YTO TaKkoe MAPKETUHI-MUKC?

13. | B3auMopgencTsme pbiHka 1 NpoAyKTa ONUCHIBAETCS CNeayoWwmMM UMKNOM (BBeguTe 6yKBbl B
COOTBETCTBYIOLLME N0/ B MPABU/IbHOW O4epeHOCTI):

14. | CtapTan - oT0:

15. | MNpenmyliecTBaMm Mofenn Bogonaaa sBasioTcs

K-9. CnocobeH npnHMMaTh O60CHOBAHHBIE SKOHOMUYECKME PELLEHNS B PA3/INYHBIX 06/1acTsX
YXU3HE[EesATEeIbHOCTH

16. | YKaXuUTe, Kakou TUM UCCNefoBaHUs HEOHBXOAMMO MNPOBECTU, YTODObI MOMYYUTb OTBETHI Ha

cnegytowpe Bonpochl:
1. KoMnaHus, 3aHMMaloWasacs pa3paboTKOW MNPUIOXKEHUS MO AOCTaBke efbl, Hawna
YHUKANIbHYIO Ha PblHKE HWULWY: MPUrOTOBNEHME W [OCTaBKa AOMaWHEW efpbl MO 3anpocy
cocefen. HeobxoanMo OLEHNTb KOHKYPEHTOCNOCOBHOCTb MPeIoXEHMS.

2. KoMnaHus paspabaTtbiBaeT MPUIOXKEHME, B KOTOPOM MOXHO HalTu uHbopmaumio 06

NMEIOLLMXCS NOBIN3OCTM YyAODCTBAX A9 POAUTENEN C MANEeHbKMMU AeTbMU (NeneHasbHble

KOMHATbl, PECTOpPaHbl C AETCKUM MUTAHUEM, anTeku U T. 4.).

17. | KOMNaHWs oueHMBaAEeT BO3MOXHOCTb OTKPbLITUS 3aBOJa WM MNepeHoca MNPOW3BOACTBA Ha
NOKaNbHbIM  PLIHOK ANt 6OMblIEro €ro OCBOEHUS. HeobxoauMO MNpPUHATL peleHne o
LenecoobpasHOCTMN AaHHbIX BIOXEHUN.

18. | PopMMpoOBaHME KOMMEPYECKOro NpeanoxeHus o peanmnsaumm HAOKP

19. | CpaBHUTE BEHYypHOE U  OBU3Hec-aHrenbckoe  GUHAHCMPOBaHWE MO CIEAYIOWMM
XapakTepucTukam. Kakme napaMeTpbl MOXHO 6bl10 6bl ele yvyecTb? OB60CHYyMTE CBOMU
OTBETHI.

20. | CocTaBneHne ¢GUHAHCOBOM MOAENM NPOeKTa. 3anonHUTe GUHAHCOBYIOD MOAENb BaLIEro
NPOEKTa, MCNO/b3ys LWABIOH.

21. | KoMnaHumsa cobupaeTca NpruobpecT HOBYK TEXHOMNOMMYECKYIO IMHUIO CTOUMOCTBIO 200 MJIH.
py6. CO CPOKOM 3aKCnyatauum naTb NeT, BHeAPEeHWMEe KOTOPOW MO3BOMUT ObecneymTb
[OMNONHUTENbHBIE eXerofHble AeHEXHbIe MOCTYNIeHns B 50 MH. py6. Tpebyemas Hopma
LoxofHOCTK cocTasnsgeT 11%. Onpegenutb NPV npoekTa. ABngeTcd M LaHHbIA NPOEKT
9KOHOMUYECKM LLenecoobpasHbiM?

22. | YpOBeHb pa3BUTUS TEXHONOMMI, ONUCHIBAEMbIN Gpasomn «MpOoTOTUN UCMbITaH B
NabopaToOPHbIX YCNOBUAX>» MMeeT, N0 Knaccudukaumm NASA, HOMep...

23. | Kak addekTrBHEee BCero CHU3UTb BLICOTY 6apbepa «HEennaTexxecnocobHoCcTu» (ToBap: 3-
XKOMHaTHas KBapT1pa)?

24. | Kakowm nokasaTesib OTpaxaeT IKOHOMUYECKNIA MHTEPEC MHBECTOPA, BKIAAbIBAIOLLErO
CpefcTBa B MHHOBALMOHHbBIN NPOEKT?

25. | CpOK OKYynaeMOCTV eMHOBPEMEHHbIX 3aTPaT No NPOEKTY NPeACTaBASET COBON:

26. | HenpaBunbHOE onpefeneHme LeneBom ayantopum, HeyaauHas pekiaMHas KOMNaHus,
HenpaBW/IbHbIM NPOrHO3 CAPOCa Ha YCYrK CnefyeT OTHECTU K:

27. | AHan13 pUCKOB MHHOBALMOHHOIO NPOEKTa NPeAcTaBaseT cCobou:

28. | Ctagmm 6usHeC-nn1aHMpOBaHMS BKIOYAKOT B Cebs cnegytowpme:

29. | CTpaTermyeckme peleHns obnagatT CnefyowmMm XapakTepUCTUKaMM:

30. | Onpegenute npouenypbl PUCK-MEHEMKMEHTA, HEOOXOAMMbIX [J/19 BalEro npoekTa.




3. «Kniouym» npaBUbHLIX OTBETOB K 3a4aHUSM

«Knoum» npaBubHbIX OTBETOB K 334aHMsIM OTKPBLITOrO TMMa NPUBOAATCS NMPU NOArOTOBKE
o6pasoBaTelbHOM MNPOrpamMMbl K Mnpoueaype rocyfapCTBEHHOM akKpeauMTaLmMm B KavecTBe
MpPUNOXKEHMS K OLLEHOYHBIM MaTepuanam no ANCUMNINHE.



