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1. IEPEYEHb IINTAHUPYEMBbIX PE3YJIbTATOB OBYYEHUA no
AACHUIIIMHE, COOTHECEHHBIX C IITAHUPYEMbBIMH  PE3YJIbTATAMHA
OCBOEHMHSA OBPA3OBATEJIbBHOMU ITPOI'PAMMBbI

1.1. leab ocBoeHMST AUCHUIIJIUHDBI

L{enpr0 OCBOEHUS JUCHUIIIIUHBI SIBIISIETCS:

- hopMUpOBaHUE Y 00YYAIONINXCSl YHUBEPCATBHBIX KOMIIETCHIIUH, HAITPABJIICHHBIX HA Pa3BUTHUE
HAaBBIKOB CHCTEMHOT'O M KPUTHYECKOT'O MBIILIJICHUS;

- opmupoBanue y oOydaromuxcs oomenpodeccHoHaAIBHBIX KOMIIETEHIUH, HAPABICHHBIX HA
pa3BUTHE HABBIKOB UCCIIEA0BATEIBCKON 1€ATEIbHOCTH.

1.2. IlepeyeHb MIIAHUPYEMBbIX Pe3yJbTATOB 00y4YeHUs M0 JUCUUILIHHE

Kon 1 naumenoBanue Kon 1 HanMeHOBaHUe HHANKATOPA IlnanupyemMsle pe3yabTaThl OcHoBanue (IIC)
KOMIIeTeHINH JOCTI:KeHHsI KOMIIETeHIH 00y4eHHsI 10 TUCIHILTHHE * s
PO eCCHOHATTBHBIX
KOMIIETeHITHI
YK-3. Cnocoben NVYK-3.2. OcymecTBisieT 3HaeT: OCHOBHbIE (DYHKIMH
OCYIIECTBIIATE 3¢ peKTUBHOE B3aUMOICHCTBHUE C MEHEHKMEHTAa U MEXaHU3MBI
COLMAIbHOE JIpYTUMH 4JI€HAMU KOMaH[bl, B TOM UX peaju3alyy B IPaKTUKE
B3aUMOJEHCTBUE U yucne B LUQpoBoii cpere, YIIPaBJICHUA OpraHU3aLUsAMU;
pean30BBIBATE CBOKO | MPEOL0JIEBAET BOSHUKAIOIIKE B TEXHOJIOTHYECKHUE aCIEKTHI
pOab B KOMaH€e KOMaHJi€ pasHorjiacus u (dhopmupoBanus 3PpPeKTUBHOM
KOH(IIUKTHI KOMaH 16l

YMeeT: onpeaensiTb CTHIb
yrpaBieHus 1 3PPEKTHBHOCTD
PYKOBOJICTBa KOMaH/IOH;
BBIPa0aTHIBATh KOMaH/IHYIO
CTpaTeruto

Bunageet: HaBblkaMu
OpraHM3aliy 1 yIpaBIeHUs
KOMaH/THBIM B3aUMOJCHCTBUEM
B PEILICHUH MTOCTABICHHBIX

nenen
OIIK-2. Criocoben HOIIK-2.1. Onpenensier uenu u 3HaeT: BUJBI yIPaBIECHUYECKUX
OCYILIECTBIIATh 3a[1a4d YIpaBICHUS CEPBUCHON peIIeHIA U METOJBI UX
OCHOBHBIC DYHKIINH | IeSTETBHOCTHIO TIPUHSATHUSL
yOpaBJICHUS HOIIK-2.2. Ucnons3yeT Ymeer: pa3pabaTeiBaTh
TYPUCTCKOH OCHOBHBIC METOJIB I TIPUEMBI MIPOTPaMMEBI OCYIIECTBICHUS
JIESITeTHbHOCTRIO IUTAHUPOBAHUSA, OPTaHU3AIINH, OpTaHU3AIIMOHHBIX W3MEHCHUN
MOTHUBAIIMH ¥ KOOPAMHAIIH Y OLIEHUBATh UX
JEeSITeIbHOCTH TPEeANpUATHI 3¢ PEeKTUBHOCTH
(moapazneneHuit) MpeanpUATAN Brnaneer: meronamu
ctepsl cepBrca peanu3ayy OCHOBHBIX

yIpaBICHYECKUX QYHKIIMH
(IpuHATHE pEeLICHHH,
OpraHu3alys, MOTHBUPOBAHHUE
¥ KOHTPOJIB)

2. MECTO JUCHUILIMHBI B CTPYKTYPE OBPA3OBATEJIbHOM ITPOT'PAMMBbBI
JucuunimHa OTHOCHUTCS K ob6sa3amenbHotl yacmu, bioka 1. Jlucuuminasl (MOyIH) MpOorpaMMbl
OakanaBpuata (OOmenpodeccHoHaIbHBIH MOIYIIB).
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3. CTPYKTYPA U COAEP KAHUE JNCHUITJIMHBI
3.1. O0beM M CTPYKTYpPa AUCHHMIIHHBI

O6mas Tpya0o€MKOCTh AUCIUIUIMHBI cocTaBisier 4 3.e. (144

BUJaM padOT U CEMeCTpaM MPEACTABIECHO B TAOJIUIIE.

yac.), UX pacrpenesieHue 1o

Buanbl yueOHbIX 3aHATHI U PA00THI 00y4aI0IIUXCS

TpynoemMkocThb, 4ac

Oo0mast TpyA0eMKOCTh AMCHMIIJIMHBI, 4ac 144
KonTakTHas padoTa o0yyawmuxcs ¢ NpernoaapareieM o BUaaM 44112
Y4eOHBIX 3aHATHII (Bcero), B T.4.:
3aHATHS JIEKIMOHHOTO THNA (JIEKIIHN) 20/6
3aHATHS CEMHHAPCKOI0 THNA (CEMHHAPBI, IPAKTUUECKHUE 3aHATHS, 2416
NPaKTHKYMBbI, KOJUIOKBUYMBI U MHBIE aHAJIOTHYHBIC 3aHSTHSI)
JIabopaTopHbIe padoThI -/
CamocTosiTesibHAsi padoTa BCero, B T.4.: 100/128
CaMonoAroToBKa 10 TeMaM (pasjiesnam) JUCHHUIUINHBL -/-
BeimosiHeHHE KypcOBOTO MPOEKTa /KypCOBOH paboThI -/-
KoHTpoJb (4ackl Ha IK3aMeH, 3a4€T) - 14

HpOMe?KyTO‘lHaﬂ aTrecranus

3a4yerT

[Mpumeuanue: -/- 06vem 4acos cOOMeeMcmEenHo 0 OUHOU, 3A0UHOU hopm 00yueHUs

JlMcuuIuinHa peanusyeTcs MOCPeACTBOM MPOBEIEHUS] KOHTAKTHOW paboThl ¢ 00y4aromUMUCs
(BKJIIOYAs IIPOBEICHUE TEKYIIIETO KOHTPOJIS YCIEBAEMOCTH), CAMOCTOSATENILHOI pab0Thl 00yJaroIIuXCsI

u HpOMe)I(YTOIIHOfI aTTCCTalluH.

B nmponecce OCBOCHUA JUCHUINIMHBI MOXKET MPHUMCHATLHCS ISJICKTPOHHOC O6y‘~IeHI/I€ u

JUCTAaHIIMOHHBIC O6pa3OBaTCJIBHBIC TCXHOJIOTHH.

B nponecce ocBoeHus TUCHUILUIMHBI OOydaroluecss 00ecreyeHbl JOCTYINOM K 3JIE€KTPOHHOM
nH(}OPMaILMOHHO-00pa30BaTEIBLHON Cpejie U NIEKTPOHHO-OUOIMOTEYHBIM CHCTEMAM.
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3.1. Coanepxanme TUCUMIIIMHBI, CT

YKTYPHMPOBAaHHOE 110 TeMaM

Ilnanupyemble

Buabl yue0HoM padoThI

PE3yAbTATLL KoHTakTHas padora =
OCBOEHHS: ° o g ®opMEIL
Kox g o] 2 § Q é g TeKyLIero
¢opmupyemoii HauMeHOBANME a3 - a -~ o g - KOHTPOJIsA
KOMMIETeHIHH 1 pa3neioB, TeM 5 S = =y g g (HAaHMeHOBaHHe
HHIMKATOPDI =2 s & = B B3 OIIEHOYHOTO
JOCTHIKEHU S = S S Z = S s CpeacTBa)
KOMIIeTeHI it ) S ® ® = s &
= sa |l &5 | =
= = )
YK-3: TEMA 1 IIPUPOJJA MEHE/I’)KMEHTA. 0,5/0,2 Hoxnao/
NYK-3.2 MEHEJJKMEHT U OPTAHU3ALIUSA pegepam
CogepxaHue JEKLINU:
OIIK-2: 1. Ilpupona conuanbHO-35KOHOMHYECKON Yemmuwuii onpoc
HOIIK-2.1., OpraHu3alu
NOIIK-2.2 2. CocraB u cojepKaHue OpraHu3aluu Ilpakmuueckue
3. CsoiicTBa OM3HEC OpraHU3aIN 3a0aHusl
4. Opraau3amys Ou3Heca Kak 00BEKT
MCHEIKMEHTA
[paxtnueckoe 3austre Ne 1. IPUPOJA 1/0,2
MEHE/JKMEHTA. MEHE/UKMEHT "
OPTAHM3ALNSA
CamocrosiTenpHas paboTa. 6/8
YK-3: TEMA 2. UICTOPUYECKOE PA3BBUTHUE 15/- Yemuwiii onpoc
NVYK-3.2 HAYKHU «YIIPABJIEHUE» U
COBPEMEHHA# Ipaxmuueckue
OIIK-2: KOHUENUWSA MEHEJUKMEHTA 3a0aHusl
HOIIK-2.1., CopneprkaHue JeKIHHU:
HOIIK-2.2 1. BO3HUKHOBEHHE MEHEIKMEHTa
2. CraHoBieHHE MEHEPKMEHTA U
aJIMUHUCTPUPOBAHKE
3. KoHuenuun MeHeKMEHTA.
IIpaktuueckoe 3ansarue Ne 2. ACTOPUUYECKOE 2/0,2
PA3BUTHUE HAYKHU «YIIPABJIEHUE» 1
COBPEMEHHAS
KOHIOENNWA MEHE/UKMEHTA
CaMocrosiTenpHas paboTa. 8/10
YK-3: TEMA 3. MECTO IPOIIECCA 1/0,3 TTucomennoiti
NYK-3.2 YIPABJIEHUSI B COBPEMEHHOM onpoc
OPIAHU3ALIMHN
OIIK-2: CopeprxaHue JEKIHHU: Ilpaxkmuueckue
HOIIK-2.1., 1. TIpupona MeHeXKMEHTa U yIIpaBICHHUS 3adanus
NOIIK-2.2 2. CpaBHUTENBHBIN aHAM3 MMOHATHI U UX
MPUMEHEHHUS
3. Koomnepaiusi MEHEePKMEHTA U YIIPaBICHUS
4. Mojenp Koonepalul MEHEKMEHTa 1
yIpaBIeHUs
[pakrryeckoe 3anstre Ne 3. MECTO 1/0,2
IMPOLHECCA YIIPABJIEHUS B
COBPEMEHHOI OPTAHU3AIIMA
CaMocrosiTenpHas paboTa. 6/8
YK-3: TEMA 4. TEXHOJIOI'USI U METO/bI 1/0,2 Hoxnao/
NYK-3.2 MEHE/JKMEHTA pegepam
ConeprxkaHue JICKIHH:
OIIK-2: 1. MetoandyecKkue OCHOBEI COJICPIKaHUS Yemmuwuii onpoc
MOIIK-2.1., MEHEHKMEHTA
HOIIK-2.2 2. Kiaccudukanms METOI0B MEHEPKMEHTA B IIpakmuueckue
OpraHu3aIx 3a0anus
3. TlpumeHeHHE METO/I0B MEHEPKMEHTA
4, OOecnedeHne CUCTEMBI METOIOB MEHEIKMEHTA
Ipaktryeckoe 3anstue Ne 4. TEXHOJIOTUS U 2/0,2
METOJAbI MEHE/UKMEHTA
CamocrosiTesibHas padora. 6/8
YK-3: TEMA 5. CBA3YIOINUE ITPOLECCHI. 1/- Hoxnao/
NYK-3.2 MOJEJHU U METOJbI HIPUHATHUA pegepam




ILnanupyembie

Buapl yueoHo# padoThl

pesyabTarel KonrakTHas padora 5
OCBOEHMS: ° ° g ®opmbI
kot 2 2 Q § & é g TeKyLIero
e HanmenoBanue pa3 g g g7 €3 I
KOMIIeTeHIIHA 1 pa3aesion, TeM ) S 5 =y g & (HanMeHOBaHHe
HHIHKATOPbI = R = = = = 2 OI[EHOYHOI0
JIOCTHIKEHH ST a 8‘ = ; ; 2 ‘S cpeacTBa)
KOMIIeTeHIHIA é \g g- g E § ="
= =70
YIIPABJIEHUECKHUX PEIIEHUM
OIIK-2: CopeprxaHue JeKIHU: Yemmuwuii onpoc
HNOIIK-2.1., 1. Wuadopmanus n KOMMYHHKAIH KakK
HOIIK-2.2 CBSI3YIOIINE TIPOLIECCH YIIPaBICHUS Ipaxmuueckue
2. CopeprxaHue, IICTTH U 3aa4l 3a0anus
KOMMYHHUKAIIMOHHOH NEeATEIbHOCTH
3. Buasr koMmMmyHHEKAIHH
4. TloHnMaHHe ¥ NPUMEHEHHE PELICHUH B
MEHEKMEHTE
5. Knaccudukanus pemenunii B MEHEKMEHTE
OpraHH3aIiy
I[Mpaktuueckoe 3austue Ne 5. CBA3YIOLIUE 1/0,2
MPOLHECCHI. MOAEJIN 1 METO/bI
NPUHATHSA YIIPABJEHYECKUX
PELIEHUN
CamocrosiTenpHas paboTa. 6/8
YK-3: TEMA 6. CPEJIA OKPYKEHUS 1/03 Hoxnao/
NYK-3.2 OPITAHU3ALINN pedepam
ConeprkaHue JICKIHN:
OIIK-2: 1. ®opmsl Ou3HEC OpraHU3AIHIA THucvmennviii
HOIIK-2.1., 2. UudpactpykTypa OeI0BOI Cpenbl onpoc
HNOIIK-2.2 3. BremmHss cpena opraHu3aim
4. BHyTpeHHss U BHELIHSS cpejia OpraHu3aluu Ilpaxkmuueckue
((pupmBI) 1 UX B3aMMOCBSI3b 3a0aHusl
IMpaktryeckoe 3austue Ne 6. CPEJA 1/05
OKPYKEHHUSA OPTAHU3ALIMU
CamocrositensHas pabora. 6/8
YK-3: TEMA 7. OCHOBHBIE ®YHKIIUU 2/05 Yemuoui onpoc
NYK-3.2 MEHE/UKMEHTA U UX COJAEP)KXAHUE
ConeprkaHue JISKIHH: Ipaxkmuueckue
OIIK-2: 1. ®yHKIMOHANEHAS OCHOBA OPTaHU3AINU TPY/Ia 3a0anus
HNOIIK-2.1., 2. OYHKINU MEHEKMEHTA OpraHu3aIiu
HNOIIK-2.2 [pakrrdeckoe 3anstue Ne 7. OCHOBHBIE 2/05
OYHKIWU MEHEJI’KMEHTA U UX
COJEPXKXAHUE
CaMocrosiTenpHas paboTa. 8/10
YK-3: TEMA 8. CTPATETHYECKUME U 2/05 Yemmuvui onpoc
NYK-3.2 TAKTUYECKHE IIJIAHbI B CUCTEME
YIPABJIEHUSI OPTAHU3ALIMEN Ipaxmuueckue
OIIK-2: CopeprkaHue JEKIHHU: 3adanus
HOIIK-2.1., 1. Copeprxanne GhyHKUUH TUIAHUPOBAHUS,
HNOIIK-2.2 00BEKTHI, BUJbI, 3aJa4H
2. Knaccudukanus ctpaTernii OpraHu3alyy 1 ux
BU/JIBI
[pakTnueckoe 3anstre Ne 8. 2/0,5
CTPATEI'MYECKHUE U TAKTUYECKHUE
IIJIAHbBI B CUCTEME YIIPABJIEHUSA
OPIAHM3AILIMEN
CamocrositesnbHas padora. 6/8
YK-3: TEMA 9. OPTAHU3AIIMOHHBIE 2/05 ITucomennwiii
NYK-3.2 OTHOUIEHMUS B CUCTEME onpoc
MEHE/)KMEHTA
OIIK-2: CognepxaHue JEKLIUU: Ilpakmuueckue
HOIIK-2.1., 1. TloHsATHE CTPYKTYpPHI OPTaHU3ALNHU H 3a0anus
NOIIK-2.2 OPTaHU3AIOHHOMN CTPYKTYPHI yIIPABICHUS
opraHuzanuen




ILnanupyembie

Buapl yueoHo# padoThl

pesyabTarel KonrakTHas padora 5
OCBOEHMS: ° ° g ®opmbI
kot 2 2 Q § & é g TeKyLIero
e HaunmeHoBanue pas g g g7 €3 I
KOMIIeTeHIIHA 1 pa3aesion, TeM ) S 5 =y g & (HanMeHOBaHHe
HHIHKATOPbI = R = = = = 2 OI[EHOYHOI0
JIOCTHIKEHH ST a 8‘ = ; ; 2 ‘S cpeacTBa)
KOMIIeTeHIHIA é \g g- g E § ="
= =70
2. Tumbl CTPYKTYp YHpaBJICHHs! OpraHU3alusIMH
3. IlpoekTHpoBaHME OpPraHU3aLMOHHBIX CTPYKTYD
YIIpaBJICHUS
[paxtnueckoe 3ansTre Ne 9. 2/05
OPTAHU3AIIMOHHBIE OTHOLIEHHUE B
CUCTEME MEHEJUKMEHTA
CamocrosiTenpHas pabora. 6/8
YK-3: TEMA 10. MOTUBAIIAA JEATEJBHOCTH | 2/0,5 Hoxnao/
NVyK-3.2 B CUCTEME MEHEJJ)KMEHTA pegepam
CopeprxaHue JEKIHUH:
OIIK-2: 1. MortuBauus neiicTBUN MEHeIKepa 1 Yemmuwuii onpoc
HOIIK-2.1., MO TYMHEHHBIX
NOIIK-2.2 2. CTuMyIMpOBaHHE JIESITENEHOCTH B Ipakxmuueckue
OpraHu3aIu 3adanus
3. MexaHH3M COIMaIbHON OpraHu3aluu
IMpaktryeckoe 3austue Ne 10. MOTUBALIUSL 2/05
JAEATEJIBHOCTHU B CUCTEME
MEHEJUKMEHTA
CamocrosiTenpHas paboTa. 6/8
YK-3: TEMA 11. PETYJIUPOBAHUE U 1/05 Hoxnao/
NVYK-3.2 KOHTPOJIb B CUCTEME MEHE/I’KMEHTA pegepam
CozneprxaHue JICKLIUH:
OIIK-2: 1. CymHOCTh, IPUHIMITEL U BUABI KOHTPOJISA Yemmuwuii onpoc
HOIIK-2.1., 2. ©opMBI KOHTPOIIS U yIIPaBIICHHUE
HOIIK-2.2 OTKIIOHCHUSIMH Ipaxmuueckue
IpaxTrdeckoe 3ansTre Ne 11. 1/05 3a0aHUs
PEI'YJIMPOBAHUE U KOHTPOJIb B
CUCTEME MEHEJ’KMEHTA
CamocrostensHas pabora. 6/8
YK-3: TEMA 12. OCOBEHHOCTHU YITPABJIEHUS 2/05 Hoxnao/
NYK-3.2 I'PYIIION U EE TMHAMHUKA pedepam
ConepxaHue JEKINU:
OIIK-2: 1. ®opmupoBaHHE YETOBEYECKOTO KalHuTana u Tucvmennuwiii
NOIIK-2.1., KaJpoBas IMOJIUTHKA onpoc
HOIIK-2.2 2. IpuHIMNE! 1 QYHKIHA KaJIPOBOTO
MEHEIDKMEHTA Ipaxmuueckue
3. Honbop, paccTaHOBKA U CTAOMIA3AIUSL 3a0aHus
TPYIOBBIX KOJUIEKTHBOB
4. YnpapleHHE IeSITeIbHOCTBIO YeJIOBEKa 1
TPYIIIBI
IMpaktryeckoe 3austue Ne 12, OCOBEHHOCTH 1/05
YIPABJIEHUS I'PYIIIION U EE
ANHAMUKA
CamocrostensHas pabora. 6/8
YK-3: TEMA 13. OCHOBBI PYKOBO/JCTBA, 1/05 Hoknao/
NYK-3.2 BJIACTH, JIUJIEPCTBA ¥ CTUJIN pedepam
YIIPABJIEHUA
OIIK-2: CopeprxaHue JeKINH: Yemuwiii onpoc
HOIIK-2.1,, 1. TloHsATHE aBTOpHUTETA, BIACTH U JIHICPCTBA
NOIIK-2.2 2. CTuam pyKOBOJCTBA M €TO OCHOBBI Ipaxmuueckue
3. Tumbl BIacTH 1 XapakTep €€ OCYIIECTBICHHS 3a0aHus
IIpaktuueckoe 3anarue Ne 13. OCHOBBI 1/0,2
PYKOBOJ/CTBA, BJJACTH, TUJAEPCTBA U
CTHUJIM YITPABJIEHUS
CamocrositesnibHas padora. 6/6
YK-3: TEMA 14. KOH®JIMKTBI 1 CTPATEI'USL 0,5/05 Hoxnao/




ILnanupyembie

Buapl yueoHo# padoThl

pesyabTarel KonrakTHas padora 5
OCBOEHMS: ° ° g ®opmbI
kot 2 2 Q § & é g TeKyLIero
e HaumeHoBanue pa3 g ¥ 27| €« KOHTPOIL
KOMIIeTeHIIHA 1 pa3aesion, TeM ) S 5 =y g & (HanMeHOBaHHe
HHIHKATOPbI § g S E E s g OLIEHOYHOTI' 0
JOCTHKEHH S < ) Z = S = CpeacTBa)
KOMIIeTeHIHIA é \g g- g E § ="
= =70
NyK-3.2 X MPEOJOJIEHU S pegepam
CogepxaHue JEKLINU:
OIIK-2: 1. KoJutekTuB 1 ero 0COOCHHOCTH Yemmuwuii onpoc
HOIIK-2.1., 2. Tlonsarue koHGIUKTA, BUIBI KOHPINKTOB
HOIIK-2.2 3. Crparerus u TaKTHKa pa3penieHns KOH(QINKTa Ipaxmuueckue
IIpaxrrdeckoe 3ansatue Ne 14. KOH®JIUKTBI 1 2/0,3 3a0aHUs
CTPATEI'UsA UX NPEOJOJIEHUS
CamocrosiTenpHas pabora. 6/8
YK-3: TEMA 15. KOMAHJIHbIII MEHEJ)KMEHT |0,5/0,5 Iucomennwiii
NVYK-3.2 MNPEANPUATHUSA onpoc
CogepxaHue JEKLINU:
OIIK-2: 1. KomaHnoo0pa3oBaHHe KaK yCIOBHUE Ilpaxkmuueckue
HOIIK-2.1., (hopMHpPOBaHUs CAaMOOOYUAIOIUXCSI KOMITAHUH 3adanus
HOIIK-2.2 2. MotuBauus COTpyIHUKOB B
KOHCOJIMJUPOBAaHHOU KOMaH/IE
IIpaktuueckoe 3anstue Ne 15. KOMAH}IHLII71 1/05
MEHE/UKMEHT OPEANPUSITUSA
CamocrositensHas pabora. 6/6
VK-3: TEMA 16. PAKTOPBI DOPPEKTUBHOCTH 1/05 Yemmuwuit onpoc
NVYK-3.2 MEHE/JJJKMEHTA
CopeprxaHue JCKIHUU: Ipaxmuueckue
OIIK-2: 1. OmneHka >pPEKTHBHOCTH MCHEKMEHTA Baoanus
HNOIIK-2.1., 2. CymHOCTH COBEpUICHCTBOBAHUS MCHEIKMCHTA
HOIIK-2.2 3. AIOMUHHCTpaTHBHOE OOecTicucHIe Tecmuposanue
COBEPIIICHCTBOBAHHUS
4. OprasHu3alMoOHHOE pa3BUTHE MOTCHIHANA
MEHEKMEHTA
IMpaktryeckoe 3austue Ne 16. ®PAKTOPBI 2/05
IODEKTUBHOCTU MEHEUKMEHTA
CamocrostensHas pabora. 6/8
NTOro | 20/6 | -/- | 24/6 |100/128

[Mpumeuanue: -/- 06vem wacos coomeemcmeeHHo OJisk OUHOU, 3A0UHOU PopM 0OVUeHUs
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4. METOJUYECKHE YKA3AHHUA JISA OBYYAIOIHIUXCHA 11O OCBOEHHIO
JUCIHUIIVIMHBI

4.1. OOmue MeTOAMYECKHE  PEKOMEHJAIMUM MO  OCBOEHMI)  JMCUMILUIUHBI,
o0pa3oBaTejibHbIEe TEXHOJIOTHH

JlucumIuinHa peamu3yeTcsi TOCPEICTBOM MPOBEICHUST KOHTAKTHON PadOTHI ¢ 00YyJarOIUMUCS
(BKJIFOYAsI MPOBEJICHHUE TEKYIIET0 KOHTPOJIS YCIIEBAEMOCTH ), CAMOCTOSATEIbHONW PadOThI 00YJArOIIUXCS
U TIPOMEXKYTOYHOM aTTECTAIINH.

[Ipn mnpoBeneHWH YYeOHBIX 3aHATHH IO JUCIUIUIMHE OOCCIICYUBACTCS Pa3BUTHE VY
00yJaromunXCcsl HABBIKOB KOMaHIHOW PabOThl, MEKIMYHOCTHOW KOMMYHUKAIIMH, IPUHITHS PEIICHUIA,
JUICPCKUX KayecTB (BKIIIOYAs IIPOBEJCHHE HHTEPAKTUBHBIX JICKIMH, IPYIIOBBIX JTUCKYCCHH, POJICBBIX
UTp, TPCHUHTOB, aHAJIN3 CUTYAIlUi U IMHTALMOHHBIX MOJICJICH, MperoiaBaHne TUCIUILITUHBL B (hopMe
Kypca, COCTaBJICHHOIO Ha OCHOBE pE3yJbTaTOB HAYYHBIX HCCIICOBAHHMM, MPOBOJIUMBIX
YHHBEPCUTETOM, B TOM YHCJIE€ C YYETOM pPETHOHAIBHBIX OCOOCHHOCTEH mpodecCHOHATBHON
JESATSIIbHOCTH BBIITYCKHUKOB M IMOTPeOHOCTEH paboToaaTesei).

[IpenogaBanue TUCIUIUIMHBI BEJAETCS ¢ PUMEHEHUEM CIICAYIONINX BUIOB 00pa30BaTeIbHBIX
TEXHOJIOTH:

-OQNILHO-PEUMUH208AS1 MEXHOI02US OYECHUBAHUSL,

- 91IeKMpoHHOe 0OyueHue;

- npobemuoe odbyuenue;

- pazoop KOHKPEemmuvix CUmyayuil.

JlJis OlleHKHW 3HAHWH, YMEHWU, HABBIKOB M YPOBHS C(HOPMHUPOBAHHOCTH KOMIICTCHIIMH TIO
JTUCIUTUTMHE TIPUMEHSIETCS OaUIbHO-PEUTHUHTOBAasl CHUCTEMa KOHTPOJS M OICHKH YCIIEBaGMOCTH
CTYICHTOB. B OCHOBY OaJUTbHO-PEHTHHIOBOM CHUCTEMBI ITOJIOKCHBI MPHHIIUIBI, B COOTBETCTBHH C
KOTOPBIMH (DOPMHUPOBAHHE PEUTHHTA CTYJEHTa OCYIICCTBIICTCS B XOJE TEKYIIEro KOHTPOJIIS
ycrneBaeMoCTH. MakcumalibHOe Konn4ecTBO 6amioB B cemecTpe — 100.

4.2. MeTonuveckue yKa3aHHsl JUIi OOY4YAIOIIHXCS 1O OCBOCHHIO JUCHUILUIMHBI Ha
3aHATHAX JEKIMOHHOI0 THIIA
JlekyuonHulii Kypc npeononazaem CUCmMemMamu3upo8aHHOe U3LONCEHUE OCHOBHBIX BONPOCO8
memMamuyecko2o0 nianda. B xode nexkyuonnvix 3anamuil packpviéaromcs 6a308vle 80NPOCyl 8 PAMKAX
Kadicoot memvl  Oucyuniunvl. OQ0O03HAUAIOMCs KIO4egble ACNeKmbvl meM, d makxice Oelarmcs
AKYyeHmvl Ha HaUboIee CLONCHbIE U BANCHBIE NOJIONHCEHUS U3YUAEMO20 MAMeEPUAd.
JIeKIMOHHBIE  3aHATHS  TNPOBOAATCA B IMOTOYHOM  ayAMTOPUM C  NPUMEHEHUEM
MYJBTUMEAMMHOTO IPOEKTOpa B Buje yueOHoi npezenTanun uiu B OMOC yHuBepcurerTa.
B xo00e nexyuonnvix 3anamuil pekomeHnoyemcsi KOHCHeKMUpo8aHue yuebHo2o mamepuad.
OmoenvHvlie memvl npednazaromcs 0Jisi CAMOCMOAMENbHO20 U3YUeHUsT (KOHCNEeKMUPYIOMCSL).
Mamepuanvt  1exkyutl  S8IAIOMCSE  ONOPHOU  OCHOBOU  Olisi  NOO2OMOBKU — 00YYAIOWUXC K
APAKMUYeCKUM 3aHAMUAM / 1aO0PAMOpHLIM padomam U GbINOJHEHUs. 3A0AHULL CAMOCMOAMENbHOU
pabomvl, a makdice K MePONPUSMUIM MeKYuwe20 KOHMPOJs YCNe8aeMOCmu U NpPOMeENCYMOYHOU
ammecmayuu no OUCYUNIUHe.

4.3. Meroanyeckue yKa3aHusi Ui OOYYAIOIIMXCSl 1O OCBOEHHI) JAUCHHUIUIMHBI Ha
3aHAITUSIX CEMUHAPCKOT0 THINA/ HA MPAKTHYECKUX 3aHATHUIX

Ilpakmuueckue (cemunapckue) 3aHAMUSL NPeOCMABIAIOM COO0U 0emanu3ayuro 1eKYuoHHO20
meopemuyecko2o Mamepuand, npo8OOAMCs 8 Yeax 3aKpenieHus Kypcd U 0X8amvl8aiom 6ce 0CHOBHbLE
pazoenvi. OCHOBHOU GOPpMOU  NpPoBeOeHUsi CeMUHAPO8 U NPAKMUYECKUX 3AHAMUL  ABTIAemcs
obcyscoenue Haubonee NpoOIEMHBIX U CIONHCHBIX B0ONPOCO8 NO OMOEIbHbIM MeMAM, a MAaKice
pewieHue 3a0a4 u pazbop npumepos u CUmyayuti 8 ayOumopHvix YCio8usix.

IIpakmuyeckue (cemunapckue) 3aHamus 00y4arOWuUxcs obecneyusaom:

- NPOBEPKY U YMOYHeHUe 3HAHUL, NOJYYEHHbIX HA TeKYUSAX,

- nonyuenue yMeHull U HA8blKO8 COCMABNIEHUs 00KIA008 U cO0OUWeHUU, 00CYHCOeHUsI BONPOCO8
no yueOHOMY Mamepuany OUCYUNIUHBL,

- noogederue UMmo208 3aHAMUL NO PeumuH2080l cucmeme.



10

Ipakxmuyeckue 3aHAMUSL OP2AHUZVIOMCA, 8 MOM YUCTe 8 opme NPAKmuuecKol n0020mosKu,
KOmopas npeoycmampusaem yyacmue o0yuarouuxcsa 6 6blNOJIHEeHUU OMOelbHbIX deMeHmos pabom,
CBA3AHHBIX C OYOYUWell npopheccuoOHaIbHOU 0esIMenlbHOCIbIO.

[TpakTudeckasi MOATOTOBKA MPEIyCMATPUBALT: BBHIIOJIHEHUE MPAKTUYCCKUX 33aJaHUI B paMKax
Ka)JIOM TEMbl JTUCIUILIHHBEI.

4.4. MeTonuyeckue YKa3aHus 10 CAMOCTOSITEILHOM padoTe 00y4aromuxcs

CamocrosTenbHas paboTa 00ecreurnBaeT MOAr0TOBKY 00yUaroIIerocs K ayJUTOPHBIM 3aHATHIM
U MEpOIPUATUSAM TEKYLLEro KOHTPOJIA M MPOMEXKYTOUYHOM aTTecTalMM IO M3y4aeMoil JUCLHMIUIMHE.
Pe3ynbTaThl 3TOM MOATOTOBKH MPOSBISIOTCS B aKTUBHOCTU 00YUAIOIIEroCs Ha 3aHATHSIX U B KAUeCTBE
BBINOJIHEHHBIX IPAKTUYECKUX 3a/1aHUI U APYrHX (GOPM TEKYILEro KOHTPOJIS.

CamocrosTenbHas padoTa CTyICHTOB BKJIIOYALT:

—  u3yueHue yueOHOU 1umepamypvi no Kypcy;,

—  peuwieHue npakmu4eckux cCumyayuti u 3a0ay,

—  pabomy c pecypcamu Unmepuem,

—  n0020MOBKY K Mecmupo8anuio no memam Kypca,

—  1n0020MOBKY K NPOMENCYMOYHOU ammecmayuu no Kypcy u op.

[Ipy BBIMOJIHEHUM 3aJaHUHA I CAMOCTOSTEIBHOM paboThl pPEKOMEHIyeTcsl MpopadoTka
MaTepHAJIOB JIEKIIUH 10 KaKI0M IPONMJIEHHON TEME, a TAK)KE U3yUYECHHUE PEKOMEHyEMOU JINTEPaTyphl.

Jns oOyuaromuxcst 1O 3a04HOM ¢opme 00y4deHHs caMocTosTelNbHas paboTa SBISETCS
OCHOBHBIM BHJIOM Y4€OHOI /1€TEIbHOCTH.

Jns o0ecrieyeHHsT CaMOCTOSITEIbHOM pPabOThl OOYYaIOUIMXCS HCHOJIb3YEeTCS 3JIEKTPOHHBIM
yueOHbIi Kype, co3pannbiii B DMOC yauBepceuteta http://sdo.tolgas.ru/
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5.  YYEBHO-METOIJMYECKOE U HWH®OPMAIIMOHHOE OBECIIEYEHHE
JUCIHUIIVINHBI

5.1. [lepeyeHb OCHOBHOM W JOMOJHHUTEIbLHONH Y4eOHOH JUTEPATYPbl, HEOOXOAUMON /I
OCBOEHMS THCIMIIIHHBI
Bes nurteparypa, BKIIIOYEHHass B JAaHHBIM IepeyeHb, MPEACTaBiIeHA B BUAE JJIEKTPOHHBIX
pecypcoB B 3ieKTpoHHOM 6ubmmnorteke yauBepcurera (OBC). Jluteparypa, ucrnonbp3yeMas B Ie4aTHOM
BUJIE, IIPEJICTaBJICHA B Hay4YHOI OMOIMOTEeKe yHHBepcuTeTa B o0beme He MeHee 0,25 sK3eMIUIIpoB Ha
OJIHOTO O0yYaromerocs.
OcHoBHas1 JiuTEpaTypa

1. Macnosa, E. JI. MeHemxMeHT : yd4eO. I BY30B IO HAIMPABICHUIO MOATOT.
"OxoHomuka" (kBanmudukamnus (crenenp) "0akanasp") / E. JI. Macnosa. - 4-¢ usn. - Jlokymenr read. -
Mocksa : [JlamkoB u K, 2023. - 332 c. : tabn. - (YueOHble m3manus ans Oakamaspos). - URL:
https://znanium.ru/read?1d=431646 (nata oOpamenus: 21.03.2024). - Pexum noctyma: sl aBTOPH3.
nosab3oBarenei. - ISBN 978-5-394-05156-2. - Tekct : 2IeKTpOHHBIH.

2.  Buxanckwii, O. C. MenemxmenT : yaeOnuk / O. C. Buxanckuii, A. . Haymos. - 7-¢
u3., nepepad. u gom. - Jlokyment read. - MockBa : Maructp [u ap.], 2024. - 670 c. - URL:
https://znanium.ru/read?id=442770 (mara obpamenus: 19.04.2024). - Pexxum goctyma: Aias aBTOPH3.
nonib3oBareneid. - ISBN 978-5-9776-0554-0. - 978-5-16111543-5. - TekcT : 37E€KTPOHHBIH.

3. ITlomos, A. A. Uctopus ynpaBieH4ecKoi MbIciu : yuel. mocooue / A. A. Tlomnos. - U3 n.
2-e, ucnp. u non. - Jlokyment read. - Cankrt-IlerepOypr [u ap.] : Jlams, 2024. - 318 c. - URL:
https://reader.lanbook.com/book/386018 (mara obOpamienus: 04.04.2024). - Pexum moctyma: yis
aBTOpH3. mosb3oBarenei. - ISBN 978-5-507-48562-8. - Tekct : aneKTpOHHBII.

4.  bacosckuit, JI. E. MeHnemkMeHT : yueb. mocobue i By30B [0 HAMPABICHUSM MOITOT.
38.03.01 «Oxonommukay, 38.03.02 "Menemxment" ( kBamudukanus(crenens) «Obakamaspy») / JI. E.
bacoBckuii. - 2-e u3n., nepepad. u nom. - JJokyment read. - Mocksa : MH®PA-M, 2021. - 255 c. -
(Beicmee o6OpazoBanme - bakamaBpuat). - URL: https://znanium.com/read?id=398578 (mara
oOpamenus: 15.07.2022). - Pexxum goctymna: ans aBTopu3. nonb3osareneit. - ISBN 978-5-16-006401-
7.-978-5-16-102053-1. - TekcT : AIEKTPOHHBIH.

5.  MeHemKMEHT OpraHu3anuu : yued. mocobue A CTYACHTOB HaIlpaBJICHUS MOJITOT.
38.03.02 "Menemxment opr." / T. WM. Mapuenko, T. A. XKypasnesa, 1. 1. MoxanoBa [u ap.] ;
[ToBomxk. roc. yH-T ceppuca (PI'BOY BO "IIBI'YC"). - Jlokyment Adobe Acrobat. - Kypck : 3A0
«YHuBepcuterckas kuuray, 2024. - 3,14 Mb, 138 c. - URL: http://elib.tolgas.ru/ (mata obpaieHus:
23.05.2024). - PexxuM 10CTyMA: Uil aBTOPU3. MOJIb30BaTelNeid. - TeKCT : AIeKTPOHHBIM.

6. Eropmuu, A. II. OcHOBB MeHemKMeHTa : yd4eb. mo HampaieHmsM 38.03.02
"Menemxment" u 38.03.03 "Vmp. nepconamom" / A. Il. Eropmmn. - 3-e u3a., nepepab. u joi. -
Hoxyment read. - Mocksa : UHOPA-M, 2024. - 350 c. - (Bsicmee oOpa3zoBanue). - ['moccapuit. -
URL: https://znanium.ru/read?id=433352 (mara oOpamenus: 13.06.2024). - Pexum moctyma: s
aBTOpH3. mosk3oBarenei. - ISBN 978-5-16-102991-6. - Tekct : ek TpOHHBIH.

7. Msuun, FO. B. MenemxkmenT : yuebnuk / FO. B. Msuun, K. A. Tropuna ; nox pen. HO.
B. Msuuna. - lokyment read. - MockBa : UHOPA-M, 2022. - 777 c. - (Breiciiee oOpa3oBaHue -
bakanaspuar). - I'moccapmii. - Ilpun. - URL: https://znanium.ru/read?id=394971 (mara oOpareHus:
13.06.2024). - Pexxum nmoctyna: Juis aBTopu3. mosb3oBareneit. - ISBN 978-5-16-110087-5. - Tekcr :
JJIEKTPOHHBIN.

8.  OCHOBBI COBPEMEHHOTO YIPaBIICHHs: TEOPHs M MpakTuka : yueOHuk / A. T. Amues, B.
H. bopo6os, H. . Mansimes [u np.] ; mox pen. A. T. Anuesa, B. H. bo6poga. - 5-¢ u3z. - JlokymeHt
read. - Mocksa : JamxkoB u K, 2023. - 526 c. - (Beicuiee obpa3zoBanue - bakamaspuar). - URL:
https://znanium.ru/read?id=431706 (nara oOpamenus: 13.06.2024). - Pexxum moctyma: ajas aBTOPH3.
nosnb3oBarenei. - ISBN 978-5-394-05350-4. - Tekct : 3neKTpOHHBIH.

9.  MeHemKMEHT OpraHu3anuu : y4yeO. mocobue s CTYIEHTOB HaIpaBICHUS IOATOT.
38.03.02 "Menemxment opranuzarnuu / T. Y. Mapuenko, T. A. XypasneBa, 1. 1. Moxanosa [u nip. ]
; IToBomxk. roc. yH-T cepBuca (PI'BOY BO "IIBI'YC"), Kad. skonHomuku u 6usneca. - TonpsaTTu [1
np.] : Yuus. kaura, 2024. - 274 c., Tabn. - ISBN 978-5-907857-85-8 : 212-66, 109-68. - Tekcr :
HEIOCPEICTBCHHBIN.
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JonosHuTeIbLHAS JUTEpPaTypa

10. TebGekun, A. B. MeHemkMeHT : yueb. AJi1 BY30B MO HampamieHuro moarot. 38.03.02
"MenemxmenT" (kBanudukaius (ctenens) "6akanaBp") / A. B. Tebekun. - Jlokyment read. - Mocksa :
NH®PA-M, 2020. - 384 c. : un - (Boiciee oOpa3zoBanue - bakamaBpuar). - Ilpun. - URL:
https://znanium.com/read?1d=354805 (mara obpamenus: 21.03.2024). - Pexxum goctyna: s aBTOPH3.
noab3oBarenei. - ISBN 978-5-16-009321-5. - 978-5-16-100132-5. - TekcT : 31eKTpOHHBIH.

11. Kucnakos, I'. B. MeHeXKMEHT: OCHOBHBIC TEPMHHBI M TOHATUSA : cioBapb / I'. B.
Kucnsaxos, H. A. Kucnsakosa. - 2-e u3a. - Jlokyment read. - Mocksa : UTHOPA-M, 2019. - 176 c. -
(bubmmoreka maneix cioBapeir "MH®DPA-M"). - URL: https://znanium.ru/read?1d=424723 (nata
obpammenust: 27.12.2023). - Pexxum goctyma: st aBTopu3. monb3osareneil. - ISBN 978-5-16-009748-
0. - 978-5-16-102315-0. - TekcT : 27IEKTPOHHBIMN.

12. Koxeuna, O. B. Tepmunonorus teopun ynpasienus. CroBapb 0a30BBIX
yIpaBICHUYECKUX TEPMHHOB : y4yed. Mmocobdue aisi CTYIACHTOB BY30B IO HAaIpaBJICHUSM IOATOT.
080200.62 "Menemxment", 081100.62 "T'oc. m wmyHunumn. ymp." (kKBaaudukamus (CTEICHb)
"6akanaBp") / O. B. KoxeBuna. - Mocksa : UH®PA-M, 2015. - 155 c. - (Bsicee obpazoBanHue.
bakanaBpuar). - ISBN 978-5-16-006863-3. - 978-5-16-100288-9 : 262-00. - Texkct
HEMOCPEICTBEHHBIH.

13. Cnaiin-nekmun mo aucuuivinae "Menemxment". Tema 4 "CBs3yromme IPOIECCHI.
Mogenu U MeTOAbI MPHUHATHS YINPABICHUECKUX PEIICHUN" : JUIsl CTYJCHTOB HANpPAaBIIEHUS MOATOT.
(crrermmanpHOCTH) 38.03.06 "Toprosoe nemo", 38.03.01 "Dxonommka", 38.05.02 "Tamox. memo" /
[ToBomx. roc. yH-T cepBuca (PI'bBOY BO "IIBI'YC"), [Kad. "Menemxment"] ; coct.: E. B. Crruena,
H. A. Huxonaesa. - Tomesittu : IIBI'YC, 2016. - 342 KB, 14 c. - CD-ROM. - MuHUM. CHCTEM.
tpeboBanus: OC Windows 2000/XP/Vista, Internet Explorer 6.0, Intel Pentium 3, 500 MI', O3V 128
MO, skpan 1024x768, 11B.16 6ur. - 100-00. - TeKcT : 371EKTPOHHBIHA.

14. Pywmsnnesa, 3. I1. OOmee ynpasinenue opranuzaiueii. Teopust u npaktuka : y4ueo. s
By30B 110 HamnpasieHuto 38.03.02 "Menemxment opr." / 3. I1. Pymsnuesa. - JlokymenT read. - MockBa

NH®PA-M, 2021. - 304 c. : Tabn. - (Beicmee oOpasoBanume - bakamaspumar). - URL:
https://znanium.ru/read?id=398275 (mara obpamenus: 27.12.2023). - Pexxum goctyma: Aias aBTOpH3.
nosab3oBarenei. - ISBN 978-5-16-102552-9. - Tekct : 31eKTpOHHBIH.

15. MeHemxMeHT opraHu3anuud. KToroBasi aTTecTalus CTYACHTOB, MPEIIUILIOMHAs
MPAaKTHKA ¥ JTUIUIOMHOE MTPOEKTUPOBaHME : yueld. mocolOue Ajs By30B IO 3KOH. crnenuainbHocTsM / C.
M. Pesnuk, D. M. Kopotkos, B. B. bornapenko [u nap.] ; mog o6mr. pea. 2. M. Koporkosa u C. JI.
Pesnuka. - 4-e uzz., nepepad. u gom. - Mocksa : UHOPA-M, 2017. - 336 c. : ui., Tabn. - (Beicuiee
oOpa3zoBanmue). - [Ipun. - URL: https://znanium.com/read?1d=346308 (nata oOparieHus:

16. Macnosa, E. JI. MeHe[UKMEHT B TpUTUYaX, CKa3Kax M 3aHUMATEIbHBIX HCTOPHSIX C
xommenTapusivu / E. JI. Macinosa. - 4-¢ u3n.,. - Jlokyment read. - Mocksa : [amkos u K, 2020. - 256
c. - URL: https://znanium.com/read?1d=376119 (nata o6pamenus: 12.05.2021). - Pexxum gocryna: mis
aBTOpH3. nosib3oBateneit. - ISBN 978-5-394-03781-8 : 0-00. - TekcT : 371€KTPOHHBIH.

17. MeHemKMEHT: TpaJWLMOHHBIE M COBPEMEHHbIE MOJENH : crpaB. mocobue / B. B.
®unaros, A. E. Anekcees, 0. A. T'anunknii [u ap.] ; nox pen. B. B. Kusizera u 1. C. Ilerpocsna. -
HoxymenT read. - MockBa : UHOPA-M, 2024. - 474 c. - (CnpaBounuku "MHO®PA-M"). - URL:
https://znanium.ru/read?id=435313 (mara obpamenus: 19.02.2024). - Pexxum goctyma: Ans aBTOPH3.
nosnb3oBareneid. - ISBN 978-5-16-105102-3. - 638370.01.01. - Tekcr : 3MeKTPOHHBII.

18. benas, M. H. UnTterpupoBanHas cucreMa MEHEIKMEHTa: pa3padOTKa, BHEAPEHUE U
ceptuduxanus : yued. mocodbue / M. H. benas. - U3zn. 2-e, crep. - JJokymenr read. - Cankr-IletepOypr
[u np.] : Jlawb, 2024. - 333 c. - URL: https://reader.lanbook.com/book/362918 (mara oOparmienus:
04.04.2024). - Pexxum goctyma: Uit aBTOpu3. mosib3oBareneii. - ISBN 978-5-507-48764-6. - Tekcer :
JJIEKTPOHHBIN.
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5.2. IlpodeccuonanbHble ©0a3bl JAHHBbIX, HH(OPMANUOHHO-CIIPABOYHbIE CHCTEMbI,
HHTEPHET-Pecypchl

1.eLIBRARY.RU : mayunas snexTpoHHass Oubmmoreka : cait. — Mocksa, 2000 - . - URL:
https://elibrary.ru  (mara oopamenus: 13.04.2023). — Pexum jgocTyma: s 3aperuCTpHUp.
[IOJIb30BaTeIeH. — TEKCT: 2JIEKTPOHHBIMN.

2. Koncynprantlnroc : cripaBounas nmpaBoBasi cuctema : cailT / 3A0 «KoncynapTantlImoc». —
Mocksa, 1992 - . - URL: http://www.consultant.ru (mata oOpamenuss 13.04.2023). — Tekct :
3JIEKTPOHHBIMN.

3. DnexrtpoHHas Oubnuore4yHas cucreMa [IOBOIDKCKOTO ToCyIapCTBEHHOTO YHUBEPCUTETA
cepsuca : caiit / ®I'BOY BO «IIBI'YC». — Tompsatt, 2010 - . - URL. : http://elib.tolgas.ru (marta
obpamenus 13.04.2023). — Pexxum octyna: it aBTOPH3. MOJIb30BaTeNe. — TEKCT : JIEeKTPOHHBIN.

4. DnexTpoHHO-O0MONMHMOTEeYHas cucreMa Znanium.com : caiit / OOO "3HAHUYM". — Mockaa,
2011 - . - URL: https://znanium.com/ (nata odpamenust 13.04.2023). — Pesxxum goctyma: it aBTOPU3.
oJIb30BaTeneil. — TeKCT : AeKTPOHHBIN.

5. DnexTpoHHO-O0MbmoTeuHas cucrema Jlans : caiit / OO0 "OBC JIAHB". - Mocksa, 2011 - . -
URL: https://e.lanbook.com/ (mata oOpamiennst 13.04.2023). — Pexxkum jgocTyma: jisi aBTOPH3.
IIOJIb30BaTeNe. — TEKCT : AIEeKTPOHHBIN.

5.3. [IporpammHoe obecnieyenune
Wudopmannonnoe obecrieueHne y4eOHOrO mporecca MO AMCHUIUIMHE OCYIIECTBISIETCS C
UCIIOJIb30BAaHUEM  CJIEAYIOIIEr0 MPOrpaMMHOTO oOecnedeHus (JIMIEH3MOHHOTO U CBOOOIHO
pacnpocTpaHseMOro), B TOM YUCJI€ OTE€YECTBEHHOIO TPOU3BOJICTBA!

Ne HanmenoBanune YcaoBus gocryna

n/n

1 Microsoft Windows U3 BHYTPEHHEH ceTH yHUBepcUTeTa (JIMLIEH3MOHHBIIHI
JIOTOBOD)

2 Microsoft Office U3 BHYTPEHHEH ceTH yHUBepcuTeTa (JIMLEH3UOHHBIN
JIOTOBOD)

3 Koncynprantllmtoc 13 BHYTPEHHEN CETH YHUBEPCUTETA (JIMLIEH3UOHHBIN
JIOTOBOD)

4 CJ10 MOODLE U3 T1000U TOYKH, B KOTOPOM UMEETCS IOCTYI K CETH

WuTepHer (JIMLIEH3MOHHBIN JOTOBOP)
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6. OMMCAHUE MATEPUAJIbHO-TEXHUYECKOM BA3bI, HEOBXOJIUMOM 1151
OCYHIECTBJIEHUSA OBPA3OBATEJIBHOT' O ITPOLHECCA ITIO JUCIUITJIMHE

[Tomemienust mpencTaBisilOT co00il yueOHbIe ayIUTOPUH AJISi MPOBEACHUS YUEOHBIX 3aHITHH,
IPEJYCMOTPEHHBIX YY4€OHBIM IUIAaHOM M pabodyeld MporpaMMol JUCHUILIMHBI, OCHAILEHHbIE
000py/1I0BaHUEM M TEXHUYECKUMHU CPENCTBAMU OOyUEHUS.

3aHATUSA JIEKIMOHHOIO THNA. Y4YeOHble ayAUTOPUM ISl 3aHATUH JIEKLIMOHHOTO THIIA
YKOMIUIEKTOBAaHBI MEOENIbI0 U TEXHUYECKUMU CPEICTBAMH O0yUEHHSI, CITY KAIIUMHU JJIs1 TPEICTaBICHHS
yueOHOoI nHpopMaly (CTallMOHAPHbIE WM NIEPEHOCHBIE HA0OPhI JEMOHCTPAILIMOHHOIO 000PYA0BaHUS
(poeKTop, 3KpaH, KOMIIBIOTEP/HOYTOYK), y4eOHO-HarjsiiHble MOocoOMs (Ipe3eHTAlMd IO TeMam
JeKIMii), obecrneynBaromue TeMaTUYEeCKUe WIUTIOCTPAIMM, COOTBETCTBYIOIIME IAHHOM Iporpamme
JVCLIUATUTAHBL.

3aHATHS CEMHUHAPCKOr0 THNA. Y4YeOHbIC AayAUTOPUM JUISL 3aHATUH CEMUHApCKOTo THIIA
YKOMIUIEKTOBaHBI MEOENIbI0 U TEXHUYECKUMH CPEJICTBAMH O0YUEHHSI, CITY>KallIMMU JJIs TIPEICTaBICHUS
yueOHoI nHpopMaIK (CTallMOHAPHbIE UM IIEPEHOCHBIE HAOOPbI IEMOHCTPALIMIOHHOTO 000py10BaHUs
(IpoeKTop, 9KpaH, KOMITBIOTEP/HOYTOYK).

IIpomexkyTrounasi arrecraumsi. Jlis [poBeAeHUS NPOMEKYTOUHOW aTTeCTAlMM 110
JUCLIUIUIMHE HCIIOJIB3YIOTCS KOMIIBIOTEPHBIE KJIACChl, OCHAILEHHBbIE KOMIBIOTEPHON TEXHUKOH C
BO3MOXKHOCTBIO MOJKIIOYEHUs K ceTu IHTepHeT m obecriedeHHeM JOCTyNa B 3JIEKTPOHHYIO
WH(OPMAIIMOHHO-00pPa30BaTEIbHYI0  CpPEelly  yYHHBEpCHUTETa  W/WIM  ydeOHBIE  ayJAUTOpPHH,
YKOMIUIEKTOBAaHHbIE MEOEIIBIO U TEXHUYECKHUMHU CPEICTBAMU O0YUYEHUSI.

CamocrositebHass pabGora. Ilomemenust s CcaMOCTOSTENbHOM pabOThl  OCHAILEHBI
KOMITbIOTEPHOM TEXHUKOW C BO3MOXKHOCTBIO MOJKIIOYEHHS K ceTu «VIHTepeHeT» M JOCTYHOM K
AJNIEKTPOHHOM  MH(OpPMAIMOHHO-00pa30BaTENbHOM  cpele  yHHBepcuTeTa. [ opraHuzanuu
CaMOCTOSITENIbHOW Pa0OThI 00YUYAIOMIMXCS UCIIOB3YIOTCS:

- KOMIIBIOTEpHBIE KJIaCChl YHUBEPCUTETA;

- bubnmoTeka (Mearas3ar), UMEIoIas MecTa JUIsi 00YJarOIIUXCs, OCHAIIEHHBIC KOMITBIOTEPAMH
C J10CTYyTOM K 0a3aM JlaHHBIX U ceTu MHTepHerT.

DJIeKTPOHHAsA HWH(OPMALMOHHO-00pa3oBaTejibHasi cpeaa yHuBepcurera (IUOC).
Kaxnplii oOydaromuiics B TedeHHE BCEro mnepuoja oO0ydyeHuss oOecrnedeH WHIUBUAYaIbHBIM
HEOTrpaHUYEHHBIM JIOCTYIIOM K AJIEKTPOHHON MH(pOPMaIlMOHHO-00pa30BaTeNbHOMN cpeie YHUBEPCUTETA
(OUOC) http://sdo.tolgas.ru/ u3 moOOH TOUKH, B KOTOPOH HMMeEETCs IOCTYyN K HH(OPMAIMOHHO-
TEJIeKOMMYHUKaMOHHOM ceTH "MHTepHeT", Kak Ha TEeppUTOPUN YHUBEPCUTETA, TAK U BHE €€.

OUOC yHuBepcurera 00ecrneynBaeT:

- JIOCTYIl K Yy4eOHBIM IUIaHaM, paOOuyMM MporpaMMaM JIUCUUIUIMH (MOJyJiei), mporpammam
NPAaKTUK, OJJIEKTPOHHBIM Y4YeOHBIM M3JaHUAM U DJIEKTPOHHBIM 00pa30BaTENbHBIM pecypcam,
YKa3aHHbBIM B pab04MX MporpaMMax JTUCHUIUIMH (MOIyJeil), mporpaMMax MpakTuK;

- (hopMupoOBaHHE IEKTPOHHOIO NOPT(OIHNO 00yUaIOLIErocs, B TOM YHCIIE COXPaHEHUE ero padoT
Y OLIEHOK 32 3TH pabOoTHI.

B cnyuyae peanuszanun o6pa3zoBarenbHON MPOrpaMMbl C TPUMEHEHHEM 3JIEKTPOHHOTO O0yUYEeHHMS,
JUCTaHIIMOHHBIX 00pa3oBarenbHbIX TexHOIorui JMOC nononHUTEIsHO 00€CTIeYnBaeT:

- (uxcanuio xoja 0Opa3zoBaTeIbHOIO MpOIEecca, pe3yabTaTOB MPOMEKYTOUHOW aTTecTallH U
Pe3yJIbTaTOB OCBOEHHS 00pa30BaTEIbLHON TPOrPaMMBl;

- TpoBeneHHEe Y4YeOHBIX 3aHATUH, NPOLEAYp OLEHKH pe3yabTaToB OOydeHUs, peanu3anus
KOTOpPBIX  MpEAYyCMOTpeHa €  TMPUMEHEHHUEM  J3JEKTPOHHOro  OOyuYeHHUs, JHUCTAaHI[MOHHBIX
00pa30BaTeNbHBIX TEXHOJIOTUH;

- B3aMMO/IEWCTBHE MEXAY YYaCTHUKaMU 00pa30BaTeIbHOIO MPOIIECcca, B TOM YHUCIE CHHXPOHHOE
U (WJIM) aCHHXPOHHOE B3aMMOJIEUCTBUS TOCpeACTBOM ceTH "MHTepHer".
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1. OCOBEHHOCTH OPI'AHMU3ALINN OBYYEHUA JIA  JIUI C
OT'PAHUYEHHBIMHU BO3MOXKHOCTAMMHU 31I0POBbs 1 UHBAJINIOB

[lpu HeoOxommMocTH paboyas TporpaMMa TUCIHMIUIMHBI MOXET OBITh aJanTHpOoBaHa s
obecrnieueHrss 00pa30BaTEILHOTO MPOIECCa MHBAIUIOB W JIMI C OTPAHUYCHHBIMH BO3MOXHOCTSIMU
3JI0POBbSI, B TOM YHCIIE JJIsl JUCTAHIIMOHHOTO 00yueHwus. [jisg 3TOro TpeOdyeTcs 3asBICHUE CTYACHTA
(ero 3aKOHHOTO TIPEICTABUTENS) W 3aKIIOUEHUE TICHXOJIOTO-MEANKO-TIEAArorndecKol KOMHUCCUU
(TIMIIK).

B cnyuae HEOOXOAMMOCTH, OOYJAIOIIMMCS U3 YMCIIA JIUI] C OTPaHUYCHHBIMH BO3MOKHOCTSIMH
3M0pOBbs (1O 3asBICHWIO OOy4aromierocs) a JuUisi WHBAIKMIOB TakKKe B COOTBETCTBUH C
WH/IMBUIYaJIbHOW MTPOrpaMMOil peaObuInTaluy HHBAIHNIA, MOTYT MPEAIaraThCsl CIeIyIOIUe BapuaHThI
BOCIIPHSITHS Y4eOHOH HH(DOPMAITMH C YYETOM UX WHAMBHIYATBHBIX ICUXO(PH3MUECKUX OCOOCHHOCTEH,
B TOM YHUCJIC C TPUMCHCHUCM SJICKTPOHHOI'O O6y‘-I€HI/ISI U JUCTAHIIMOHHBIX TEXHOJIOTHUH:

- JUIS JIAIl C HApYIIEHWSIMH 3PCHHS: B NEYaTHOH (GopMe yBeIHueHHBIM mpudToM; B dopme
AJIEKTPOHHOTO IOKYMEHTa; B (hopme aynuodaiina (mepeBoj; yaeOHbIX MaTepHalioB B ayauodopmar); B
neuyaTHod (Qopme Ha s3bike bpaiig; WHIUBUAyalbHBIE KOHCYJIBTAlMA C TMPUBJICYCHUEM
TH(I)JIOCYpI[OHepeBOI[‘H/IKa; WHJAWBUIYAJIBbHBIC 3aJaHW U KOHCYJIbTallhuU.

- JUIS JIMI] C HapyIICHHSMH Cllyxa: B NedaTHOH (opme; B (opMe AIIEKTPOHHOTO JTIOKYMEHTA;
BHUACOMATCpHAJIbI C CY6TI/ITpaMI/I; WHIWBUIYAJIbHBIC KOHCYJIbTalun C MPHUBJICYCHHUEM
CYpJIOTIEPEBOUMKA; UHAUBUYAIbHbIC 3aJaHHUS U KOHCYJIbTAIINH.

- JUISL UL C HApYIIEHHMSIMH OIOPHO-ABUTaTEeNILHOTO almapara: B MedaTHoil ¢opme; B dopme
AJIEKTPOHHOTO JOKYMEHTA; B (popme ayauodaiiia; HHINBUAYaTbHBIC 3a/IaHUSI M KOHCYJIBTAIUH.
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8. OHEHOYHBIE MATEPHUAJIbI (®OHJI OLIEHOYHBLIX CPEJIACTB) JIJs
TEKYIIETO KOHTPOJISI YCIEBAEMOCTH Y TIPOMEKXYTOUYHOW ATTECTALIUA

8.1. Onucanme mnoka3zatejedl M KpHUTEpHEeB OIEHMBAHUS KOMIETEeHUHH Ha
Pa3JMYHBIX 3Tanax ux GopMUPOBAHHS, ONMCAHUE IIKAJ OLleHUBAHUS

JIJIs OLIEHKM 3HAaHWH, YMCHHH, HAaBBIKOB M YPOBHSI C(HOPMHPOBAHHOCTH KOMIIETCHIIUH I10
TUCITUIIMHE TPUMEHSETCS OaIbHO-PEHTHHIOBasS CHCTEMa KOHTPOJS W OIICHKH YCIEBAEMOCTH
CTYJICHTOB. B OCHOBY OaJlIbHO-pPEHTHMHIOBOM CHCTEMBI ITOJIOXKCHBI MPHHIIUIIBI, B COOTBETCTBHH C
KOTOPBIMH ()OPMUPOBAHHE PEUTHUHTA CTYIACHTA OCYIIECTBISCTCS B XOJA€ TEKYIIEro KOHTPOIS
ycneBaeMocTd. MakcumanbHOe KosmdecTBO O0amioB B cemectpe — 100.

IIkaja oneHKH pe3yJabTaTOB 0CBOEHHS AUCHUILJIMHBI, C()OPMHPOBAHHOCTH Pe3yJIbTATOB

o0yueHust
®opma npoBeIeHNs IIIkanbl OLEHKH YPOBHS
NPOMEKYTOYHOM copMUpPOBAHHOCTH IxaJja oeHKH YPOBHS 0CBOECHMS THCIUNIHHBI
arTecTaluu pe3yJabTaTOB 00yUeHHs
VYposueBas mkana | 100 6anpHas 100 6ambHast 5-6aupHas mKana, Henudheperi
OLIEHKU mkana, % mkana, % b depeHmpoBanHas HpOBaHHAs
KOMITETCHITHH oleHKa/0amt OIICHKa
3auem JIONIOPOTOBBIN Huxe 61 HIDke 61 «HEYIOBJICTBOPUTEIBHOY / 2 HE 3a4TE€HO
MOPOTOBBIH 61-85,9 61-69,9 «YIOBJICTBOPUTEIBHOY / 3 324TCHO
70-85,9 «xopomoy / 4 3a4TEHO
TIOBBILICHHBIH 86-100 86-100 «OTIMYHOY / 5 3a4TEHO

Ilo umoeam mexyweu ycnegaemocmu CmyOeHmy Modicem Oblmb BbICMAGIEHA OYEHKA NO
APOMENCYMOUHOU ammecmayuu 8 COOMEeMmCmaul 3a HAOPAHHLIMU 34 cemecmp 6aniamu (no
HakonumenvbHomy peiumuney). Cmyoenmam, HAOPABWIUM 6 X00e MeKYuje2o0 KOHMPOJisl YCRe8aemMoCmu
no oucyunaure om 61 0o 100 6annos u vinorHUSWUM BCe 0bs3amebHble UObL 3ANTAHUPOBAHHBIX
VUEOHBIX 3aHAMUL, NO PeuweHut0 npenooasameisi 6e3 NpoxXoNCOeHUs. NPOMENCYMOYHOU ammeCcmayuu
8bLICMABIAENICS OYEHKA 8 COOMBEMCMBUL CO WKALOU OYEHKU Pe3VIbMamos 0C80eHUs. OUCYUNIUHBL.

Pesynomam o00yuenus cuumaemcs c@opmuposaHHvim (ROGLIUIEHHDBLI YPOBEHD), eCiu
meopemuyeckoe cooepicanue Kypca 0C80eHO NOJHOCMbIO, NPU YCMHLIX c00ece008aHUsAX CMYOeHm
ucuepnvigarouje, NOCie008aAmMeNIbHO, YemKo U JI02UYECKU CMPOUHO uziazaem Y4eOHbll Mamepuai;
CB0000HO CHpABNIAEMCA C 3A0a4amu, BONPOCAMU U OpPYeUMU BUOAMU 3A0AHUL, MPedVIOWUX
NPUMEHEHUs 3HAHUL, UCNOAb3Yem 6 omeeme OONOJHUMENIbHbIL Mamepual, 6ce NpedyCMOmMpPEeHHbLE
paboueti  yueOHOU NPOSPAMMOU  3A0AHUSL  BLINOJIHEHbL 6 COOMGEMCMEUU C YCMAHOBIEHHbIMU
mpebosanuaMu, CmyOeHm CHOCOOeH AHATUUPOBAMb NOJLYYEHHble pe3yIbmamvl,  NpOoseIsem
CAMOCMOSAMENbHOCMb NPU 6bINOJTHEHUU 3A0AHUL, KAYeCmE0 UX BbINOJHEHUS OYEHEHO YUCIOM OAN108
om 86 0o 100, umo coomeemcmeyem NOBLILUEHHOMY YPOBHIO CEHOPMUPOBAHHOCMU pPe3Ylbmamos
o00yuenus.

Pesynomam o0yuenus cuumaemca copmuposannvim (NOpPo2oGwvlil  ypoeens), eciu
meopemuyecKoe CoOepIcane Kypca 0C80€HO NOJHOCMbIO, NPU YCMHbIX CODece008aHUsIX CMYOeHMm
nOCIe008amenbHO, YemKo U JI02UYecKU CMPOUHO usiazaem YYeOHull Mamepuai, CHNpaeisemcs ¢
3a0ayamu, 60nNpocamu U OpyeuMu BUOaMU 3A0aHUll, MpeoyWUx NpPUMEeHeHUs 3HAHUU, 6ce
npeoycmMompenHvle pabouell Y4eOHOU NPOSPAMMOU  3A0aHUs  BbINOJIHEHbL 6 COOMBEMCMEUU C
YCMAHOBNIEHHbBIMU MPebOo8AHUAMU, CMYOEHm CHOCOOEeH aHANU3UPO8AMb NOJYYEHHblE Pe3YIbMmambl;
nposeisiem camoCmosmenbHOCMb NpuU BbINOJHEHUU 3A0aHULl, KA4ecmeo UX GblNOJHEHUSI OYEeHEHO
yuciom 6arnos om 61 0o 85,9, umo coomeemcmeyem noOpocoBOMY YPOGHIO CEHOPMUPOBAHHOCIU
pe3yIbmamos 00yueHus.

Pezynomam od0yuenus cuumaemcsa Hechopmupoeannvim, eciu cmyoeHm npu GblNOJHEeHUU
3a0anull He OEMOHCMpUpyem 3HAHUL YYeOHO020 Mamepudand, OONycKaem OWUOKU, HeY8epeHHO, C
OonbuuUMU  3aMPYOHEHUAMU  BbINONIHAEM 3A0AHUS, He OeMOHCmpupyem HeoOX00UMbIX YMeHU,
KAuecmeo 6bINOJIHEHHbIX 3A0aHULL He COOMBEemCcmayem YCmaHOBIeHHbIM MpebO8aHUIM, KAUecmeo ux
BbINOTHEHUS OYEHEHO YUCTIOM 0aNN08 Hudce 61, umo coomeemcmeayem 00nopo2080OMY YPOBHIO.
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@opMBbI TEKYIEr0 KOHTPOJIS yCIIeBAeMOCTH

(I)OprI TEKYIero KOHTPOJIsI KomuuecTtBo KoymaectBo 6amuioB | Makc. Bo3M. KOJI-BO
KOHTPOJIBbHBIX 3a 1 KOHTp. TOUKy OamoB
TOYCK
Y CTHBIN/TTMCEMEHHBIN OMPOC 1 5 5
BrInonHeHne npakTHYeCKuX 3aJaHui 1 60 60
TecTtupoBaHue MO TeMaM JICKIIMOHHBIX 3aHATUN 1 15 15
[TonroroBka pedepara / noknaaa 1 5 5
TBopueckuit peUTHHT (ydacTue B KOHPEPECHITUX, 1 15 15
OJIMMITMAJAX U T.I1.)
HToro no gucumiviuge 100 6an10B

Cucrema OIEHMBaHUS TPEACTaBICeHA B JJEKTPOHHOM y4eOHOM Kypce MO0  JTUCIHUILTHHE
http://sdo.tolgas.ru/.
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8.2. TunoBble KOHTPOJIbHbIEe 3aJaHuA WM HHble Matepuaabl a1 TEKYIIEI'O
KOHTPOJISA YCHEBAEMOCTHU

8.2.1. TunoBble 321aHUA K NPAKTHYECKUM (CEMHMHAPCKHUM) 3aHATHAM

[Ipaktuueckoe 3ansitue 1. [Ipupona Menemxmenta. MeHEKMEHT U OpraHu3aus
Bonpocut ons obcyscoenus:
1. B yeM 3akir04aroTCs OCHOBHBIC 1I€JIM U 33/1a4U MEHEHKMEHTa?
2. Kakue ocHOBHbIE ()YHKIIMH BBITIOJIHSAET MEHEKMEHT B CUCTEME NMPOPECCHOHATHHOIO
oOpazoBaHus?
3. Uto npeacTasiseT co00il opraHu3anus Kak CHCTeMY?
4. MeHe>KMEHT U yIpaBJICHHE B3aUMOCBsI3aHHbIE IOHATHS. B uem 310 Beipaxkaercs?
5. Kykyto posb urpaetr MEHeI>)KMEHT B MOBBIIIEHUN 3(PGEKTUBHOCTH JIEATEIBHOCTH OpraHu3aun’?
6. B 4em riiaBHbBIC OTIMYUS MEXKTY TOHATUSIMU «MEHEHKMEHTY, «IIPEIIPUHIMATEILCTBOY, «OU3HEC)?
7. Uto Takoe couuaiibHOE yripaBiieHre? X035UCTBEHHOE yIpaBieHue?
8. Kakue BUIbl MEHEIPKMEHTA CYIIECTBYIOT?
9. B xako# Mepe M KaK 3aBUCHUT Pe3yNIbTaT AEATEIbHOCTH YEJIOBEKA MIIM OPraHU3aIluu OT YIIPaBICHUS?

3ananue. Bamemy BHHMMaHHIO TpeJiararoTcs HaubOosiee paclpOCTPAaHEHHBIE U M3BECTHBIE TOYKU
3peHMs Ha MEHE/[DKMEHT Kak HayKy. BHumarenbHO mnpouuTtaiiTe ¥ 0O0OCHYyHTE MNpoBeaEHHBIE
YTBEPKACHUS.

1. Teopust MEHEIKMEHTA HE UMEET CBOUX OOBEKTHUBHBIX 3aKOHOB, TaK Kak BCE 3HaHUS 00 YIPaBICHUU
BKJIIOUAIOTCSL B COCTAB «YNPAaBJIEHUYECKUX aCIEKTOB PAa3HbIX HAyK» WM B COCTaB «KOHKPETHBIX HayK
00 yIrpaBiICHUN.

2. Teopuio MEHEIKMEHTa HEBO3MOXKHO OBLIO OBI CO3/1aTh TOJIBKO 3a CYET CHHTE3a 3HAHUU JIPYTHUX
HayK, TaK KaK B YIPaBJICHHUU €CTb HEYTO, YEro HET U HE MOXKET ObITh y COCTaBIISIOIIMX 3TO 3HAHUE
HayK.

Bompocsr:

1. Kakyro TO4Ky 3peHHsl Bbl cuuTaeTe npaBuiibHON? CylllecTBYET JIM Takas CaMOCTOSITEJIbHAs HayKa,
KaK MEHEJKMEHT?

2. Yro oTnuyaer mpeaMeT MEHEeIKMEHTa OT MpeaMeTa «yNpaBlIeHYECKUX acCleKTOB Pa3sHbIX HAyK» U
«KOHKPETHBIX HayK 00 yIpaBiIeHUN»?

3. KakoBbI cocTaBIIsIIOIINE MEHEP)KMEHTA KaK HayKu?

4. KakoBa poJib MEHEI)KMEHTA B YCIOBHUAX COBPEMEHHOI'O PHIHOYHOI'O X035MCTBOBAaHUsA?

Temartuka 1okIa10B/pedepaTos:

1. CoBpemeHHas cucTema B3IJISI0B HA MEHEDKMEHT.
2. Pa3BuTHE TeOpUHU U NMPAKTUKU MEHEIPKMEHTA.

3. CoBpeMEHHBINH POCCHUICKUI MEHEKMEHT.

4. Poccuiickast MOJieNb yIIPaBIICHUS

[IpakTnueckoe 3anatue 2. Mcropuyeckoe pa3BUTHE HAyKH «YINPABIECHHUE» U COBPEMEHHAas
KOHIICTIAI MEHEKMEHTA

Bonpocwt o5 obcyscoenus:
1. IlpuBeauTe MpUMEPHI, CBUIACTEIHCTBYIONINE O CYIIECTBOBAHUM IMPAKTUYECKOTO MEHEIHKMEHTa B
JIpEBHUE BpEMEHa.
2. Kakue W3 KOHIENIMH, HAa Balll B3TJIAI, SBISIOTCS HamOOJee MHTEPECHBIMA W OPUTHHAIBHBIMHU H
nouemy?
3. IIxonel MEHEIKMEHTA.
4. llepeuncnure npuHUUIBI YyrpaBieHus no A. @ailono W CcpaBHUTE UX C MOPUHIUIIAMH,
paszpadbotanasiMu D. Teitmopom.
5. 'yMaHUCTUYECKUI MEHEKMEHT. XOTOPHCKUE SKCITEPUMEHTHI.
6. Kakume wunmeu, comepkamuecs B YIPABICHUYECKHX KOHIEMIUSIX TEpBOM TOJOBUHBI XX B.,
MPUMEHSIOTCS Ha CETOAHSAIIHEN npakTuKe?
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3amanue. 3arMmoaHUTE CIASAYIONMYIO0 TaOIUIly, U3JI0KUB B HEH pa3IMYHbIC IIIKOJIBl M HaIMpaBJICHUS B
MCHCIDKMCHTC B XpOHOJIOFPI‘ICCKOﬁ IIOCJIICA0OBATCIIbHOCTH.
Tabmmma — VcTopus pa3BUTHS MEHEIKMEHTA

Ilkona nnn Toawt OCHOBHEBIE OCHOBHEBIE OCHOBHBIE Crenenn

HamnpaBJIeHUE B BO3HMKHOBCHUS MpeICTaBUTENH JOCTHIKCHUS HEJIOCTaTKH HCIIOJB30BaHUS
MEHEIKMEHTE HAYYIHBIX
IOCTHIKEHUH
MPOIILIBIX JIET B
COBpPEMEHHBIX
YCIIOBHAX

3aganue. B XpoHOIOrM4eckod MOCIENOBATENbHOCTH OTpa3sHTe pa3BUTHE ympasieHue B Poccuu,
UCIIOJIb3YS CIEAYIOUIYIO TaOIuILy:

Omnpenenenue Conepxanue OcHOBHBIE OcHOBHBIE CnaOble CTOPOHBI Hacnenue
rnepuoaa pedopmbI NPEICTaBUTEIN IOCTHXKEHUS B pedopm MPOLIOTO B
pedopm yIpaBICHUH HACTOSIIEM

[TpakTuueckoe 3ansarue 3. Mecto mporiecca yrpaBieHUsI B COBPEMEHHOW OpraHU3aIiuu
Bonpocut ons obcyacoenus:

1. Opranu3zanus - OTKpbITas cucTreMa. MecTo MEHEPKMEHTa B OpraHU3alliH.

2. ConraibHO-?)KOHOMHUYECKHE YCIOBUS (PYHKITMOHUPOBAHKSA MEHEHKMEHTA.

3. Cucrema peIHOYHBIX HHCTUTYTOB COBPEMEHHOTO MEHE/KMCHTA.

4. IIpaBoBBIC aCIeKThl MEHEKMEHTA.

5. busHec-sTHka. ConpanbHas OTBETCTBEHHOCThL OM3HEcA.

6. CoBpeMeHHbIE TEHICHIIMH Pa3BUTHSI MeHemKkMeHTa. DakTopsl, BIUSIONIME HA Pa3BUTHE TEOPUU

yIIpaBIICHUS.

3amanne. Mcnonb3ys ciaeayromyro TabauIly, YKa)KUTe OCHOBHBIE ATAIlbl Pa3BUTHS OPTaHU3ALNUA U UX
OTIUYUTETbHBIE 0COOCHHOCTH TI0 PSIy IPU3HAKOB.

Oran B pa3Butud ~ OCHOBHBIE IETTH OcHOBHEBIE Crunp KonmdecTBeHHBIH Croco6
OpraHM3aIin 3a7a4n PYKOBOACTBa coCTaB MOTHBALIUH
paboTHHUKOB

3aI[aHI/Ie. Hpe,Z[CTaBLTC n oxapaKTepH:syﬁTe KOMMCPYCCKYIO OpPraHU3aluro Kak CHUCTEMY YIPABJICHUSA.

[TpakTruyeckoe 3ansTue 4. TeXHONIOTUS U METOJIBI MEHEDKMEHTA
Bonpocwt ons 0bcyscoenus:
1. JlaiiTe onpeneneHue U OMUIIUTE CYTh TIOHATUS «YIIPABICHUEY.
2. B uem pa3inuuus MeXay «MEHEDKMEHTOM) U «yTIPaBICHUEM»?
3. HazoBuTe OCHOBHBIE OIXOABI K ONPEACICHUIO CYIITHOCTH MEHEKMEHTA
4. JlaiiTe ompeeseHne TIOHATHIO «METOJI YIIPABICHU», KAKUE OCHOBHBIC METO/IbI YIIPABICHUS
BBIJICIISIFOT?
5. Yto Takoe MoJieNb yIpaBieHus?
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3anaHue. PemnTh CUTYyalluOHHYIO 3aa4y.

PykoBoauTens TOproBoro mpeAnpusITHs BbI3Bad A Oecenbl paOOTHUKA BHOBb JOIYCTHBILErO
HapylIeHWEe TPYJOBOW NUCUUIUIMHBL. Panee emy ObUIO OOBSBIEHO NMPUKA30M 3aMEUaHUE U BBITOBOP.
Ho cam pykoBoautens 3ajepxaicsi, pabOTHUK ero oxxupaaer. Kakoe pelieHue IOKEH NPHHAThH
PYKOBOAMTEND B JAHHOM CUTYyallMH B COOTBETCTBUU ¢ TpynoBeIM KojekcoMm Poccuiickoit @eneparuu?

Kakue  merompl  ympaBieHuss — (aAMUHUCTPAaTHBHBIE,  HKOHOMMYECKHE,  COLUAJIBHO-
MICHXOJIOTHYECKUE) MOTYT OBITh NMPUMEHEHBI PYKOBOAHMTENEM K paboTHHMKY? PackpoiiTe CynIHOCTh
yOex1eHus KaK (pOpMBbI J1€I0BOr0 OOLIEHUS PYKOBOAMUTENS C IOJYNHEHHBIMH.

TemaTtuka nokinanoB/pedepaTos:

1. CtpyKkTypa HHCTpPYMEHTAJIbHBIX METO/I0B YIIPaBJICHHUS.

2. CuctemMa METO/I0B YIIPABJICHHS HA TOPIrOBOM MPEIIPUATUN B COBPEMEHHBIX YCIOBUSAX.
3. BeiOOp panoHanbHBIX METOIOB YIIPABIICHUS B YCIOBHUSIX PHIHOYHBIX OTHOLICHUH.

IIpakTnueckoe 3anstue S. Cpsa3zyromue mnponecchl. Moaenn M METOAbl  IPHUHSTHS
yIpaBJIEHYECKUX PEIICHUI
Bonpocwt o5 o6cysicoenus:
1. Yto Takoe ynpaBieHYECKOe pelieHue?
2. KakoBbl 3Tanbl NPUHATHS PEIICHUS?
3. KakoBa Tumumzanus yHpaBJI€HUYECKHX pEIIEHUH B 3aBHUCHUMOCTH OT OCOOEHHOCTEH JIMYHOCTH,
MIPUHUMAIOIIEH perIeHue?
4. OCHOBHBIE NPaBUJIa IPUHATHS peILICHUH?
5. ITo kakuM KpUTEpUSAM IPOU3BOJUTCS OLICHKA PELICHUI?

3ananue. PemnTe CUTyallMOHHYIO 3a1a4y.

VYipaBisiomuid CeTbl0 TOCTUHUL] O3HAKOMMUJICSI ¢ TOJAOBBIMH OTYETaMHU 00 HX JESATEIbHOCTH B
UCTEKUIEM TOAY, KOTOPbIE IOKAa3ajM, YTO JBE FOCTHHHULBI UMEIN IPUMEPHO PaBHbIE MaTepUalIbHbIE
BO3MOXKHOCTH M 00bEM JI0X0/1a 32 aHAIU3UPYEMbIN NIEPUO, OJIHAKO B OJIHOM U3 HIKE U3JIEPKKHU ObUIH
B IIOJITOpPA pa3a BhIIIE, & peHTA0EIbHOCTh — HUKE U MPUOBLIL COOTBETCTBEHHO Ha 30% MeHblIe.

B03M0XHO, HOBBIM TJIAaBHBI MEHEIKEpP 3TOM TOCTHUHUIBI CyMel COKpPaTUTh pacxonasl. Uto
MOYKHO TTOCOBETOBATh YMNPABIISIOMIEMY JIpYroil ToCTHHHUIBI B 3TOoi cutyanmu? Kakyro nndopmarmio
HEO00XOIUMO UMETh, YTOOBI IPUHATH MPABUIBLHOE pPELICHUE?

TemaTtuka okiagoB/pedeparon:
1. OcHOBHBIE TOJXO/IBI K IPUHATHIO PELICHHA.
2. MeTo/ibl, UCIIOJIb3YEMbIE IPU MIPUHATHH YIPABIECHUYECKUX PELIECHUI.

[IpakTuueckoe 3anarue 6. Cpena oKpy>KeHUsI OpraHU3aliu
Bonpocul 0n1 06cysrcoenus:
1.Yrto npencrasisier co00i BHYTPEHHSS cpefia OpraHu3anun?
2.KakoBbl METO/IbI aHAINM3a BHYTPEHHEHN Cpejibl OpraHu3ainuu?
3.00bsCcHUTE METOAMKY aHAN3a BHYTPEHHEH Cpe/ibl OpTaHU3aIiH
4. Buemnsas cpefa opranuzanuu. Biusiaue hakTopoB BHEIIHEN cpeibl HA MEHEKMEHT.
5. Kakue (axTopsl BHEUIHEN cpe/ibl BIUSIOT Ha OpraHU3aI|I0 HEMOCPEICTBEHHO, KOCBEHHO?

3ananue. Mcnonb3ys MeTon cocTtaBiieHUs MpO(uiIs Cpenbl, OLEHUTE CTENEeHb BaXKHOCTH (aKTOPOB
Cpelpl [UIsl MPEANPUATHUS, 3aHUMAIOIIETOCs] KOMMEPYECKON AESITENbHOCThI0. OIpenenuTe ypoBEHb
HECTAOMIILHOCTH OKPYKCHHUA MPCANPHUATHA, 3aHUMAIOIICTOCA KOMMepquKOﬁ JACATCIIbHOCTBIO,
0003HaUEHHOT'0 B MPEABIIYIIEM 3aJaHHUH.

3aI[aHI/IC. HpOBe,Z[I/ITC YHpaBJICHUYCCKOC 06CJ'ICIIOBaHI/Ie CUJIBHBIX M CIIa0BIX CTOPOH TMPCAIpUATU,
3aHUMAaromIierocsa KOMMep‘IeCKOﬁ JACATCIIbHOCTBIO.
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3amanne. Ucnonw3ys matpuityy SWOT, npoBenuTe aHann3 KOHKPETHON CHUTYaIlUU, OTPAKEHHOH JTNOO
B OJJTHOM W3 CTaTel B MEPUOIUYECKOM NEYaTH WU CIIELIUATIBbHOM JTUTEPATYypE.

Temaruka TokIa10B/pedepaToB:
1. MeToauku aHain3a BHENTHEW Cpeibl IPEATTPUSATHUS.
2. MeToauky aHanu3a BHYTPEHHEN CPe/Ibl IPEANPUATHS.

[TpakTuueckoe 3ansarue 7. OCHOBHBIC (YHKIIUU MCHEIDKMEHTA U UX COJICPIKAHUC
Bonpocul ons obcyscoenus:
1. [TonsaTue u npu3Haku opranuzanuu. Oprauu3zanus Kak OTKpPbITasi CUCTEMA.
2. Cuctema u npouecce yrnpapiieHHs] OpraHU3alueil: COBPEMEHHBIN B3TJIAI.
3. [IpuMeHeHHE CHUCTEMHOIrO aHalv3a W CHUTYAllMOHHOM KOHIEMIIMU TPU BBICTPAUBAHUM CHCTEMBbI
MEHEI)KMEHTa B OPraHU3allNu.
4. TTonsiTue, CYIHOCTh U B3aUMOCBSI3b YHKIUH yripaBiieHuss. OyHKINUN yIIPaBICHHS U OpraHU3aIusl.
5. JlaiiTe HECKOJIBKO OMpeIeSICHUI OpraHu3aliH.
6. B yem cyTh QyHKIIMIT MEeHEKMEHTa?
7. OxapakTepu3yiTe B3aMMOCBS3b OCHOBHBIX (DYHKIIMI MEHEI)KMEHTA.
8. CymiecTByeT 1 IpaBUIIbHAS, BEPHAS MTOCIIEI0BATEIIFHOCTh ATAMOB IIPOIecca YIIpaBIeHUs?
9. OpranuzanMoHHas CTPYKTypa yrnpaBieHus. TUIIbI OpraHU3alMOHHBIX CTPYKTYP.
10. CpaBHuUTE TakWe OpraHU3alMOHHBIC CTPYKTYPHI, KaK JMHEHHAS W (QYHKIMOHAIbHAS,
TUBU3MOHANBbHAA M (YHKIMOHANbHAS, MaTpuyHasi U (QyHKIHMOHANbHasg. [IpuBeauTe AOCTOMHCTBA U
HEJIOCTATKU CTPYKTYP.
11. Kakue 3amaun pemiaroTcs B MPOLECCe MPOSKTUPOBAHUS OPICTPYKTYP YIIPaBICHUU?

3amanne. Packpoiite comepkanue oOummMxX (GyHKIHUW MEHEIKMEHTAa B MPOIECCe OMTOBOM 3aKYIKH
TOBAPOB, UCIIOJIb3YS CIEAYIOIIYIO TAOJIHUILY

OOmas pyHkuus KonkperHas pabora

IInanupoBanue

Opranuzanus

Koopaunanus

MoTtuBanust

Kontpois

IIpakTnueckoe 3ansaTue §. CTpaTernyecKMe M TAaKTUYECKUE IIJIaHbl B CHCTEME YIPABIICHUS
OpraHu3aluen
Bonpocul ona 06cysrcoenus:
1.Yrto o3HayaeT ajanTtamus NpeanpusiTHs K BHEIIHEH cpee.
2. OpranuzaluOHHbIE CTPATETHH.
3. OCHOBHBIE TIPU3HAKU CTPATETHUECKOTO TUTAHUPOBAHHSL.
4. Dranbl CTPaTernyecKoro MIaHuPOBaHMSL.
5. [loHsiTue cTpaTeruu U MUCCUU OPTraHU3aLINN.
6. MexaHu3M pa3paboTKu U peaan3aliy CTpaTeruu.
7. IlopsiOK OLIEHKU AESITeNbHOCTH MPEIPHUSITHSL.

3amanne. ChopMyIupyHTEe MUCCHIO CIEAYIONINX OPTaHU3AIui PA3IMYHBIX O0BEKTOB W HAIPABICHUI
JIeATEeTbHOCTH:

- PO3HUYHAas TOProBas OpraHu3alnusi;

- OIITOBAsi TOProBasi OpraHu3aIus;

- 00beIMHEHNE PO3HUYHBIX TOPTOBBIX OpraHU3aIHil;

- ONITOBO-PO3HUYHOE OOBEAMHEHNE TOPTOBBIX OpraHU3aInii;

- IPOU3BOJICTBEHHO-TOPrOBOE 00bEINHEHNE.
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OdopmuTte 3amanne B BUIE CIACAYIOMICH TaOTUITHI:

Opranuzanus Muccus

3amanue. IlpeactaBuUTh CXEMaTHYHO IMPOLIECC  TEKYIIETO/ONEPaTHUBHOIO  IJIAHUPOBAaHUS B
OpraHH3aIiu.

[IpakTuueckoe 3anarue 9. OpraHu3zalOHHbIE OTHOIICHUS B CUCTEME MEHE)KMEHTA
Bonpocul 013 06cyarcoenus:

. Uto Takoe opranu3zanus’?

. HazoBuTe OCHOBHBIC OCOOCHHOCTH OpPTraHU3alNU KaK (PYHKIIMA MEHEIKMEHTA.

. JlaiiTe MOHATHS OpTraHU3AIMOHHBIX CTPYKTYp YNPABJICHHS U HA30BUTE UX THUIIBI.

. CoBpeMEHHBIC HANPABJICHHS PA3BUTHS OPTaHU3AIMOHHBIX CTPYKTYP YIIPaBICHHUS

. Uro nmpexacraBusieT co60i MpoIEcC eIeTHPOBAHUS TOJTHOMOYHUI?

O wWwNPE

3ananue. Onpenenure TUN OPraHU3AMOHHONW CTPYKTYPBI YIIPABJICHUS MPEINPUATHEM H U300pa3uTe
CXEMAaTUYECKU CTPYKTYPY OpraHU3aIlii, KOTOPasi UMEET CIICAYIOIINE XapaKTePUCTHKH

- OpraHu3aIys BBIMYCKACT MIMPOKUN aCCOPTUMEHT XJICOOOYITOYHBIX M3/CIHiA, a TAK)KEe KOHIUTEPCKHUE
U3JICNHSI — PYJIETHI M IIOKOJIaIHO-BaQEIbHYIO MPOIYKIUIO C JUTUTSILHBIM CPOKOM XpaHeHus. Uepes
T'OJ] IPEIOJIAraeTCs 3aIyCTUTh HOBYIO JIMHHIO O MTPOU3BOJICTBY KEKCOB

- OpraHu3aiys BBITYCKACT TPU BUJA OBITOBOW TEXHHKH — IMOCYJAOMOCUYHYIO MAIIWHY, MSCOPYOKY U
OBOILIHOM KOMOaMH;

- KaXJasi IPOAYKIIHS BBITYCKACTCS B OTACIHLHOM II€Xe; 00hEM BBITYyCKa MPOAYKIUU MO 3 THIC. IIT. B
roJi KaXKJI0ro BH/IA;

- B OpraHU3alliyd UMEIOTCS CTPYKTYPHBIC TOApa3IeICHUS: 0TI MapKETUHTA U COBITa, OTICN KaJApOB,
OTJIEN TJIABHOT'O KOHCTPYKTOPA, OyXTraJITepusl, IIIaHOBO-DKOHOMUYECKUH ¥ FOPUTUICCKHA OT/IeT;

- OpraHm3als NPou3BOAUT XJ1e000yIOUHbIE U3/IeHs, KOTOPhIE TTOCTABISIOTCS B HECKOIBKO PaiiOHOB
ropona. B mocnenyromme maTtk JeT (gupMa HE MpeAronaracT HW3MEHCHHA B HOMEHKJIATYpE
BBIMTYCKaeMOH MPOAYKIIUU W MPOTHO3UPYET padoTy Ha clokuBIieMmcs pbiHKe. [Ipomykuus dupmbl
BBICOKOT'O Ka4eCTBA M IOJIB3YeTCs JOBEPUEM H CITPOCOM IMOTPEOUTEIICH.

[Tpaktrueckoe 3anstue 10. MoTuBaius 1eaTeIbHOCTH B CUCTEME MEHEHKMEHTA
Bonpocul ona 06cysrcoenus:

[Ipouecc MOTHBALIMM U €TI0 AJIEMEHTHI.

OCHOBHBIE CBOICTBA ICUXUKH YEJIOBEKA.

MoTHBalMOHHBIE TEOPHUH.

MeTtobl CTUMYIUPOBAHUS U1 MOTUBALIUU HA MIPEAIIPUATHH.

O1ieHKa pe3yJbTaTOB TPY/1a U BO3HATPAXKICHUS.

AHanM3 cUCTEMbl MOTUBALIMYM B OpPraHU3alIUH.

SouokrwdE

3amanue. OOcyxknas ¢ pPYKOBOJIUTENEM OTAeNa TOPTOBIM BOMPOCHI MOTHBAIMU COTPYIHUKOB,
JTUPEKTOP 3aABUIT: «51 3HAF0 O MOTHBAIIMH JIFOJICH TO, YTO TIIABHOE JUISI HUX — 3TO JICHBI'H, XOPOIIHIA
HAYaJbHUK U HOpMasbHBIE ycloBHS paboTe». CornacHel nu Bel ¢ HUM? [lpoanamusupyite 3TO
BBICKa3bIBaHUE C TIO3UIIMHU Teopuil A. Macnoy, ®@. I'epriidepra. [lalite cBon 00BSICHEHUS.

3ananue. BHuMarensHO MpouuTaiiTe yTBepKACHUS U OTMETHTE HEBEPHBIE:

1. MOTHBBI OIIPEAETISIOT HE TOJIBKO LENb, HO U IIYTH €€ JOCTHUKECHHUSL.

2. OmpefienieHne CPeCTB JOCTHIKEHHS 1SS B TPOIIECCEe MOTUBAIMU TPEIIISCTBYET BOSHUKHOBEHHIO
noTpeOHOCTH.
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3. Teopun MOTHBAaIMK TOJIBKO OOBSCHSIOT, KaK YEJIOBEK JeNaeT CBOW BBIOOp B TOW WM HHOU
CUTYaIH.

4. Macnoy cudTajg, 4YTO YEJIIOBEK pacCMaTpUBaeT cpa3y HECKOIBKO pa3HBIX IMOTPEOHOCTEH,
HAXOJISAIIUXCS MEXKIY COO0H B KOMIUIEKCHOM B3aWMOJICHCTBUMU.

5. TlorpebHocTh B coy4yacTHH TpeOyeT co3gaHusl [Js ueloBeKa YCIOBUH Oosee HIMPOKOTro
B3aUMOJICUCTBUS C APYTUMH JIIOIbMHU.

6. MoTtuBanus — 310 T0, YTO MOOYKJIAET YeIOBeKa K IeATeIbHOCTH TOJIbKO U3HYTPH.

7. Uepapxust notpedHOCTEN B TEOpUM Macioy OTHOCHUTCS B PaBHON MEPE KO BCEM JIFOISIM.

8. MoTHBaTOpbI U3MEHSIOT TOBEACHUE YEIOBEKA.

9. Bce motpeOHOCTH YenoBeKa HAXOIAT OCO3HAHHOE YJIOBIECTBOPEHUE.

10. Yepe3 cTUMyJIbI BBI3BIBACTCSA JIEUCTBUE ONPEICIEHHBIX MOTHUBOB.

11. IlorpeOHOCT B camoOBbIpak€HHUH, O Macioy, O3HayaeT YBaXCHUE 4YEJIOBEKa JPYyTrUMU
COTPYAHUKAMH B OPTaHHU3ALUU.

12. He Bce uenu 00:1aat0T MOTUBALMOHHOW CHIIOM.

13. MoTUBHUpPOBAaHKE COCTABJISICT OCHOBY YIIPaBJICHUSI OpraHU3aIUEH.

14. Bo3MOXHOCTH HCITI0JIb30BaHUs 3apaO0THOMN IJIAThI KAK CTUMYJIMPYIOLIETO CPEACTBA OIPAHUYEHBI.
15. Teopuu MOTHBALIMH YJIEISIOT BHUMaHUE aHATN3Y (PAKTOPOB, JIEKALTUX B OCHOBE MOTHBAIIMH

TemaTtuka nokinanoB/pedepaTos:

1. MecTo 1 poJib yIpaBiIeHHs IEPCOHATIOM B MEHEIKMEHTE.

2. ConeprxaTenbHbIe TEOPUU MOTUBAIIUH.

3. OCHOBHBIC TIOJIOKEHUS TCOPUH OXKHUIAHUN U TEOPUH CIIPABEIITUBOCTH.
4. MeTo/bl U1 MHCTPYMEHTBI OLIEHKU M Pa3BUTHS NIEPCOHAA.

[IpakTuueckoe 3ausarue 11. PerynupoBanue u KOHTPOJIb B CUCTEME MEHEI)KMEHTA
Bonpocut ons obcyacoenus:

IlonsiTHE, CYIIHOCTD, LIENIHN U COAECP/KaHUE KOHTPOJIA.

OcHOBHBIE CTalUN KOHTPOJIA.

Buasl 1 conepxanue ynpaBJIeHUYECKOT0 KOHTPOJIS.

IToHsATHE KOHTPOJIJIMHIA U €r0 KOHLICTILUH.

KoopanHanms u peryampoBaHue.

BHyTpeHHUI U BHELIHUN KOHTPOIIb.

bapbepsl 1 cOPOTHUBIIEHHE KOHTPOJIIO.

NoakowhE

3ananue. Ha mpumMepe KoMMepueckoro MpeinpusTds OLEHHUTE, KakKuM 00pa3oM OCYLIECTBIISETCS
KOHTPOJb 3a 3(P(EKTUBHOCTHIO paboThl (IIPOAABLIOB B Mara3uHe; TEXHOJOIOB B PECTOPAHE,
aAMMHMCTpaTopa). Beinenute stanbsl KoHTposis W Tunbl. Hackoiabko 3(QexTuBeH KOHTPOIbL?
[TpennoxuTe MepsI IO €ro COBEPIIEHCTBOBAHMIO.

Temartuka nokIa10B/pedepaTos:

1. Metoa koHTpoOJs «YIpaBlieHYeCKas MATEPHS»

2. TpeboBanus Kk 3((heKTUBHO MOCTABIEHHOMY KOHTPOJIIO.
3. Opranu3zanus KOHTPOJIS Ha IPEAIPUSITUN

[IpakTuueckoe 3anatue 12. Oco6eHHOCTH YIpaBlIeHUs TPYIION U ee JUHAMHKa
Bonpocul 013 06cysrcoenus:

1. OCHOBBI KaJIJpOBOW MOJUTUKH NPEIIPUATHS

2. [lnanupoBaHKe YUCIEHHOCTH U COCTaBa paOOTHUKOB

3. /luHaMyKa B3aMMOJICHCTBHS B TPYIIIIE.

4. ®opMUpOBaHUE IPYIIIBI B OpraHU3ALINH.

5. JIunepcTBo B rpymnmax
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3ananue. YKaXUTe OCHOBHBIE OTJIIMYUTENbHBIE 0COOCHHOCTH PA3JIMYHBIX TPYNH HA MPEATPUSTHH.

HanmenoBanune rpynn OTIM4ATENEHBIE OCOOSHHOCTH TPYII [Tpumep

DopmabHbIEC TPYIIITHI

HedopmansHble rpynmst

TemaTtuka nokinanoB/pedepaTos:

1. OTnuuust MeHeKepa OT JInjiepa.

2. IToptper meHemxepa 21 Beka.

3. KauecTBa yCHenIHbIX JUICPOB TPYIIIIHL.

[IpakTnueckoe 3ansatue 13. OCHOBBI pyKOBOJCTBA, BJIACTH, JIUAECPCTBA U CTUIIN YIIPABICHUS
Bonpocul ons ob6cyscoenus:

1. Brnacth Kak ctocoOHOCTh OKa3bIBATh BIIMSHIE HA TTOBEICHUE JIFOICH.

2. UYto Takoe Biacth? KakoBrl Buabl BiacTu? KakoBEl HCTOYHUKY BIACTH?

3. Yrto Takoe aBropurer? YTO Takoe ICEBA0ABTOPUTET?

4. CriocoObl yIpaBIeHYECKOTO BIUSHHUSL.

5. llenerupoBaHue MOJHOMOYHI: JOCTOMHCTBA U HEAOCTATKHU.

6. [IpakTHyUeckoe UCIOIb30BaHUE BIUSHUA.

7. OTnu4me NOHITHH «IHIEPCTBO U YIPABICHUEY, «ITUACPCTBO U PYKOBOJIUTEID)

3ananue. PemnTh CUTYallMOHHYIO 3a/1a4y.

Bb1, Kak pyKOBOJIUTENb TOPrOBOTO MPEANPUATHS, BCErIa CAMU COCTABIISIIM OTYET MO TEKYIIeH
NEATEeTbHOCTH JJIS BBIIIECTOSIICH opraHu3anui. Mexay TeM CJIOXKWIOCh Tak, 4To Bbl 1o
OOBEKTUBHBIM MPUUYMHAM HE MMEETE BPEMEHU COCTABHTh TakOW oTyeT. Y Bac paboTaeT COTPYIHUK,
KOTOPBIA HE Pa3 MPOSIBIISIT ce0s ¢ XOPOIIIel CTOPOHBI B PEIICHUN HE MEHEE BAXKHBIX YIIPABICHYCCKUX
3agau. M Ha sTOoT pa3 Bam Kkaxkercs, YTO OH MOJOWIET JUIsi COCTaBICHHUS HY)KHOTO OTYeTa.
PykoBoacTBYsich mpaBuiiaMH JeJIETUPOBaHUs, paszpaboraiite 1uiaH Oecenbl ¢ BhIOpaHHBIM Bamu
COTPYIHUKOM.

HazoBuTe Bonpocsl, KOTOpbIE HE MOAJIEXKAT JEJIErHPOBAHUIO.

3ananue. CoctaBbTe KpOCCBOP/ Ha TeMy «BiacTe U mapTHEPCTBO»

TemaTtuka nokianoB/pedepaTos:

. CuTyalimoHHbIE TEOPUU BIIACTH U BIMSHUS.

. Herpanutmonnsie (coBpeMeHHbIE) (POPMBI U HCTOUHUKH BIIACTH W BIUSHUS
. IIpupona pykoBOJICTBa U JIUJEPCTBA.

. Pors pykoBoMTENSI B COBPEMEHHOM KOMMEPYECKOI OpraHu3alny.

. Crioco6b! 0TOOpa 1 HEOOXOAUMBIE KayecTBa YIPABISIOLIHX.

DN D W N =

ITpakTuyeckoe 3ansatue 14. KoHGIUKTHI U cTpaTerus UX MNpeoaosIeHus
Bonpocul ons obcyscoenus:

. IloHsiTHE, CYIIIHOCTD U OCHOBHBIE TUIIBI KOH(DIUKTOB.

. IIpn4nHBl KOHQIIUKTOB.

. YrpapineHue KOHQJIUKTHON CUTYyaluei.

. OCHOBHBIE CTpaTerny NOBEJCHNS B KOH(IUKTAX.

. IIpupoaa u npu4unHEI cTpecca

b wpN k-

3aganue. PemmThs cUTyalluOHHYIO 3a/1a4y.

Bac HenmaBHO (1IecTh MeCAIEB) HAa3HAUMIM HA PYKOBOMSIIYIO JOJDKHOCTH IOCIE TSTH JIET
paboTHI HA MPEBITYIIIEM MECTE.

Jenuc, 36 net, »KeHAT, UMEET ABOMX JeTeii. Jlo Ballero MOBBIIICHHS BBl 3aHUMAIH OJIMHAKOBEIC
JOJIKHOCTH. OH HavaJl pa6OTaTB B KOMITAaHMH HaA quBIpe MecsIa paHLme Bac u HpeTeH}IOBaII Ha BaIllIic
MECTO, HO HEyJa4yHo. Bail TpeaniecTBeHHUK pPEKOMEHIyeT ero Kak TPYyJOJoOMBOTO U
BBICOKOOPTaHW30BAaHHOTO COTPYIHUKA.
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C Tex mop Kak Bac MOBBICWIM, JIeHHWC CTan HEraTUBHO OTHOCUTBHCS K OKpyxawomuMm. OH
KPUTUKYET HOBBIC WJCH W WHUIMATUBBI, KOTOPBIE UCXOIAT OT Bac, JTMOO OT IPYIHX COTPYTHUKOB,
au6o ot pykoBojacTtBa. OH 0e3ACCTBYeT, KOTJla BOSHUKAIOT CUTYyaIluu, TpeOyrolue HeMeIJIeHHOM
peakuuu. J[eHHC MOCTOSIHHO «CIMIIKOM 3aHST», YTOOBI 3aHSATHCSA HOBOW pabOTOW, WU OTHOIICHHS
MEX1y HUM U OCTaJIbHBIMU COTPYIHUKAMHU CIENIATUCh HANPsHKEHHBIMU. Ha KOHCTPYKTUBHYIO KPUTUKY
OH pearmpyer arpeccuBHO. OH CYHMTaeT, YTO BBl HE MOXKETE COOOIIMTH HHUYErO HOBOTO TAKOMY
ONBITHOMY, Kak OH. KpoMme TOoro, oH mbITaeTrcs moJopBaTh Balll aBTOPUTET KOCBEHHBIMU MYTSIMH, HO
BCTYIAET B MPSIMYIO0 KOH(DPOHTALIUIO.

Uto BBI IpeanpuMeTe B JaHHON cuTyannn? Kak TUKBUAMPOBATh KOH(IUKT?

TemaTtuka nokinanoB/pedepaToB:

1. OcobennocTy KOH(DIUKTOB U YIPABICHNUE HMH.

2. BHyTpuan4HOCTHBIE KOH(IUKTHI.

3. KoH)IHUKTB MEXAY KIMEHTOM H MEPCOHATIOM.

4. KoH(pauKT Kak mporecc.

5. JleficTBUsL pyKOBOJIUTENEH TO MPEOAOJICHHIO KOH(DIUKTA M HCIOJIB30BAHUE €T0 MO3UTUBHBIX H
HETraTUBHBIX MOCIEICTBHUM

IIpakTnueckoe 3ansatue 15. KomanaHbIi MEHEI)KMEHT IIPEAIPUATHS
Bonpocul ons ob6cyscoenus:

1. Yto npexacrasisier coO0i mapaaurMa KOMaHIHOIO MEHEPKMEHTa

2. HazoBuTe MATH NPU3HAKOB CAMOOOYYAIOMIEHCS KOMIAaHUN

3. PackpoiiTe NOHATHE «KKOMAaHIHBIM MEHEIKMEHT» U «KOMaH1a»

3ananue. PemnTh CUTYalluOHHYIO 3a/1a4y.

Bol chopmupoBanu komaHAy M3 3aMHTEPECOBAHHBIX U TPYIOIIOOMBHIX PAOOTHHUKOB B
JI0OCTaTOYHO KOPOTKUI eproi BpeMeHU. bobIIMHCTBO paboTaeT XOpOIlI0, @ HEKOTOPBIE ITPEYCIEBAIOT
C TeX Mop, Kak mepenuiu B Bam otaen. OHU Bce 3Harolue paboTHUKHU, XOPOIIO paboTal0T B KOMaH/IE,
cTaparoTcs 00CyKAaTh BOIPOCHI, COTJIACOBBIBATh MHEHHS U OBICTPO BBIITOIHATH PEIICHHS.

OnHako yacTo coOpaHusl B KOJJIEKTHBE MPOXOJAAT HeopMalbHO B Hepabouee Bpems. Bare
0ECITOKOWCTBO IO TMOBOy HEKOTOPBIX PEUICHHUH, MPUHATHIX Ha HUX, pacTeT. MHOrma Bac BooOIie He
NpUIJIAIIAIOT Ha cOOpaHus, U Bbl HE MOXETEe MOBIUATH Ha perieHue. Heckonbko pa3 mpuHsatue 6e3
BallleT0 BeI0Ma PELIeHHs OTPULIATENbHO BIMSUIO Ha pabOTy APYTUX OTAENIOB (CEKLH).

JIBoe M3 TpyIIbl, KAXKETCsl, CTaparoTcs 3aXBaTUTh JUIePCTBO. OTHOIIEHUS MTOKa HOPMAaJIbHBIE,
HO €CTh oYBa JuIsi KOH(IHUKTA. [pyrue 4ieHsl Tpymibl CKIOHSIIOTCS K TOW WM JPYroi CTOpoHe. JTO
TaKXe MpUYUHa /Ui O6eCOKONUCTBA.

Brl pexoMeH10BaM CBOMM MOAYMHEHHBIM OBITH 00JIe€ OTBETCTBEHHBIMU 3a CBOIO paboTy. Bam
3TO0 ynanocb. Ho Bbl 00€CIIOKOEHBI T€M, YTO PEKOMEHAALUU COTPYAHUKH BOCIPUHSUIN HEraTUBHO, a
Balll CTUJIb PYKOBOJICTBA — KaK «TSIKEIYI0 PYKY», YTO OTpULIATENIbHBIM 00pa3oM MOBIIHUSAET Ha paboTy U
YXYIINAT PE3yJIbTaThl.

Kakwue maru Hy)KHO IPeANPUHSTD, 9TOOBI YAYUIIUTh CUTYaIHIO?

[IpakTuueckoe 3ansarue 16. ®akTopsl 3pHEKTUBHOCTH MEHEKMEHTA
Bonpocul 011 06cysrcoenus:
1. OcHoBHbIE HanpaBIeHUs MOBbIIEHUS Y3PHEKTUBHOCTH paObOThI OpraHU3aUuu
2. YrpaiieHHe TPOU3BOICTBOM U paclpe/IeIeHUeM B MacIITabax CTpaHbl
3. ObecrieueHne Ka4ecTBa YIPaBICHUS.
4. YnpaBieHue NpoeKTaMH

3amanue. IIpoBectn oueHKY 53(@EKTUBHOCTH MEHEIKMEHTa Ha MpUMepe KOMMEPYECKOro
MPEITPUITHSL.

[TpuBenens! 12 paxTopoB (Tabi.), onpeAenstomux d3PPeKTUBHOCTD YIPABICHUS MPEATPUITHEM.
B nepBoii K0JI0HKE HY’)KHO OTMETUTh T€ MSITh ()aKTOPOB, KOTOPbIE SIBISIFOTCS, C Balllell TOUKU 3pEHUs,
CHJIBHBIMU CTOPOHAMU NPEANPUATHS, IPOPAHKUPOBAB UX OT 1 10 5.
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Bo BTOpOIi KOTOHKE TpeOyeTcss OTMETUTH Te MATh (aKTOPOB, KOTOPHIC, C BAIICH TOYKHU 3PEHUS,
SBIISIOTCSL TIPOOJIEMHBIMH, TPOPAHXXKUpOBaB MX OT | g0 5 crienyromum obpasom: 1 — camas
npo0yieMHasi 30Ha MPEANPUATHS, YIy4llIeHueM paboThl B 3TOH 00JaCTH HYKHO 3aHATHCS HEMEAJIECHHO,
S — B 3TOM NOAPA3/IEICHUH JIea YT XOPOUIO.

Tabnuna - @akrtopsl, onpeesnstonye 3pGEeKTUBHOCTD YIPABICHUS TPEIIPUITHEM

@DakTopbl, BIUSIOMHNE HA CTOpOHBI PEATPUATHS

3¢ $EKTUBHOCT MEHEDKMEHT CUIIbHBIC ciabble

CHCTEeMBI yIpaBICHUS

Oprasn3anoHHas CTPYKTypa

Muiccust 1 cTpaTerus pa3BUTHS

IInanupoBanue

BHyTpeHHNE KOMMYHHKAINN

CTunp ynpaBlieHUs

YnpasneHne BHyTPEHHHMH TPOEKTaMH

MuHoBamoHHas MOJIMTHKA

[ToBbimenue KBaln(UKAIuN
HepcoHaa

WHpopMamoHHBIE CHCTEMBI

MapKeTI/IHFOBaSI IIOJIMTHUKA

MotuBamus u BO3HAIrpaxaACHUC

Temaruka pedeparTon:
DBOJIIOLMS Pa3BUTHUS OpraHU3aIUi.
XapakTepucTuku OropoKpaTUiecKkoi opranuzanuu. Teopus 6ropokpatuu M. Bebepa.
ONEeKTPOHHBIN OM3HEC: 0COOEHHOCTH U OCHOBHBIE 3JIEMEHTHI.
MeXTpymnInoBbie OTHOUICHHUSI.
Mojenu noBeneHus rpymil.
JloBepue B opranu3zaiuy. Buabl 1 HCTOYHUKU JOBEPHUS.
dopmanbHbIe 1 HeOpPMaTIbHBIE OpPTraHU3aINH.
[Toctpoenue >3ppeKTUBHON OpraHU3allMOHHON CTPYKTYPHI.
WuauBuayanucTckas opraHu3anusl.
0. Daxokparuyeckas OpraHu3arus.
. MHOroMepHas opraHu3anus.
12. TTapTrcunaTuBHAsE OpraHu3aIusl.
13. IlpeanpuHUMATEIbCKAsT OPTaHU3AIIHST
14. Opranuzanus, OpueHTUPOBAHHAS HA PHIHOK.
15. Posnb comnuanbHBIX OpraHu3aIiyii B COBpEMEHHOM MHUpE.
16. PuckoBblii OM3HEC U €ro 0COOEHHOCTH.
17. KoMMyHHKauu B OpraHu3alyy.
18. Camoopranuzanus opraHu3alMOHHBIX CUCTEM.
19. Mexanm3m popmupoBanus 3¢ (hekra CHHEPTHH B OpraHU3aIIH.
20. OcobeHHOCTH (PYHKIIMOHUPOBAHUS XOJIIMHIOBBIX KOMITAaHUH.
21. OcoberHocTr (H)yHKIIMOHUPOBAHUS (PMHAHCOBO-TIPOMBIIIICHHBIX TPYIIIL.
22. TpaHCHalIMOHAJIbHBIE KOMIIAHUM KaK 0COOBII BUJI KOPHOpALIUH.
23. MeToibl OpraHu3aii HHHOBAITMOHHOTO MpoIiecca.
24. Mexanu3Mm (pOpMHUPOBAaHUS OPraHU3aLIMOHHOMN KYJIbTYpHI.
25. OpraHu3arioHHBIC TIEITH.
26. X03siicTBeHHBIE TOBAPUIIECTBA U 00IIIECTBA: OOIINE YEPThI U PA3TUUHS.
27. Twunonorus ronei B Ou3Hece.
28. OpraHu3alloOHHOE MOBEICHUE U MOTUBALHSL.
29. Mopenu opraHU3aIlMOHHOTO TTOBEICHUS.
30. IIpouecc riobamu3anuy MHUPOBOH SKOHOMHUKM W €ro BIUSHHE HAa YEIOBEYECKUN IOTEHIHAN
OpraHu3aIiHy.
31. YmpapneHue 4eI0BEUECKHMMHU PECypcaMM OPraHU3aluU B YCIOBHSIX MHUPOBOIO KpHU3HCa.
32. Pacmpenenenwuie ponel B popMaIbHBIX U HeQOPMaIbHBIX TPYIIaX.

BOoo~NoOhwWDE

[EEY
[EEN
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33. CyOBeKTHl U yYaCTHUKH KOH(MIUKTOB.
34. Hcnonp3oBaHUE MOBEIECHISCKOTO MAPKETHHTa B COBPEMEHHBIX OPTaHU3AIHSIX.
35. DddexTuBHOE UCTIOIB30BAaHUE CUCTEMBI ITOOIIPEHNN U HaKa3aHUH.

36. CTuiam KOpPIOpaTUBHOIO YIPABICHHS B 3apYOEKHBIX CTpaHaxX (Ha MpUMepe KOHKPETHOW CTPaHbI).

37. TIpoGiiembl yripaBiieHHs] MHOTOHAITMOHATBHBIMA KOMaHIaMH.

38. CpaBHUTEIBHBIN aHATN3 STTOHCKOTO U aMEPUKAHCKOTO TUTIOB MEHEKMEHTA.
39. Tumnonoruveckue Mpo(uiik YICHOB KOMaH/IbI.

40. YupaBieHHUE MOBEJICHUEM KIIMEHTYPBI.

41. MapKeTHHTOBAas MIOBEJACHYECKAs Cpeia.

42. TloBenendeckoe (GOPMHPOBAHUE UMHUJIKA.

43. Ponpb OOJBIIMHCTBA M MEHBIIMHCTBA B JOCTH)KEHUH COIMAIBHOTO KOHCEHCYCA.

8.2.2. TumoBbIe TECTOBHIE 3aJaAHNA 110 TEMAM
Tema 1-5
1. Yto mpeacTaBisieT co0oi ympaBiacHuUs?
1) O60CcO0ICHHYIO STUCHKY CTPYKTYPBI
2) DieMEeHT CTPYKTYPBI, BBITOIHSIOIINI OJHY MM HECKOIBKO CIICHM(DUISCKUX (YHKIHIA
3) CryrieHb MOAYMHEHHOCTH ¥ OTBETCTBEHHOCTH
4) Sldeiiy, BBIMOIHSIOILYIO OTHY U3 00X (QYHKIIHH MEHEKMEHTA

2. «OTIOM Hay4YHOTO YIPAaBIEHUSI» YaCTO Ha3bIBAIOT:

1) ®. Teitopa — OH mbITAJICA 000CHOBATH AHEBHYIO HOPMY PabOUYero METoJaMi XpOHOMETPaXKa
W3YYEHHUS €ro TPYAOBBIX JBUKCHUN

2) A. ®aiiosis — oH onyOaMKOBaNI KHUTY «O01Iee ¥ MPOMBIIUICHHOE YIIPABICHUEY, T/1e
c(hopMyJIMpOBaHbl IPUHLHUIIBI YIPABICHUS, B TOM UHCJIE pa3/ielIeHue TPyAa U €AUHCTBO
KOMaH/10BaHUs

3) ®pouka u Jlunnan ['Mib0epTOB — OHK BBIJICIUIIN CEMHAIATh OCHOBHBIX MUKPOIBHKCHUI
pabouux, Ha3BaB UX TePOIUraMu; a TAK)Ke OHU pa3paboTaIl METOJ] aHaIN3a MUKPO/IBI)KEHU, B
OCHOBY KOTOPOTO ObLJIa MOJIOKEHa KWHOTPaMMa JIBKEHHUH pabovero

4) T'. TanTa — OH co31al rpaduK, KOTOPBIH MO3BOJISUT IJIAHUPOBATh, PACIIPEICISITh H IIPOBEPSITH
pabory.

3. B npakTuke MEHE)KMEHTA BbIXOJ Ha MEXIyHApOAHbBIN PHIHOK MPEANOJaraeT aHajau3 CIeIyIOINUX

KYJIbTYPHBIX (DaKTOPOB

1) HOPMbI TTOBEICHHUS

2) IeNOBOM STHKET

3) TamoxeHHbIe TapuQbI

4) ypOBEHB JI0XO/I0B HACEICHUSI

4. Yro BIHUsET Ha MPOIIECC IPUHSATHS PEIICHUI B OpraHH3aIiu’?
1) CocrosiHME BHEIIIHEH CPe/IbI

2) CocrosiHHEe BHYTPEHHEH Cpe/Ibl

3) PerrenHust 3aBUCST TOJIBKO OT JIHI, IPHHAMAIOIINX PEIICHUSI

5. Kagposas monutuka ObiBacT
1) otkpsITas

2) 3aKpbITast

3) cMmemanHas

4) BpeMeHHasl

6. Ilpu npUHATUM YIIPABIECHYECKNUX PEIICHUH UCIIONB3YIOT MOAXObI
1) UHTYUTUBHBIN

2) panuoHaIbHBIN

3) Ha OCHOBE OIbITA
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4) pac4eTHO - aHATUTHICCKHI
5) skcnepTHBIi

7. Meroa ynpasieHUs

1) COBOKYITHOCTh MIPUEMOB H CIIOCOOOB BO3ICUCTBHS Ha YIPABIISIEMbIN OMBIT JUIs TOCTHKCHHSI
IIOCTaBJICHHBIX OpraHU3alMen Lenen

2) CylIeCTBEHHBIE, TOBTOPSIOIINECS, O0bEKTHBHbBIC B3AUMOCBSI3H SIBJICHUI U MPOIIECCOB B
XO3SIMCTBEHHOM AEATEIbHOCTH

3) COBOKYIHOCTH JIEMEHTOB, HAXOISIIMXCSI B OTHOIICHHUSX M CBA35X APYT C IPYroM, KOTOpas
o0Opa3yeT onpeesIEHHYIO LIEJIOCTHOCTh

4) 0061acTh TPYAOBOM AEATEILHOCTH

8. DKOHOMHYECKHE METOIbI BO3JICHCTBYIOT Ha JINUHBIE HHTEPECH paOOTHUKOB Yepes3
1) 3apaboTHYIO I1aTy, IPEeMUH, ITPadbI

2) NpaBUJIBHO MOCTABICHHYIO KPUTHKY

3) nieHooOpa3zoBaHue

4) MUCHHUTUTHHY

9. ConnasbHO-IICUXOJIOTUYECKUE METOABI IEHCTBYIOT HA OCHOBE

1) bopmupoBaHHs U pa3BUTHS OOLICCTBCHHOTO MHEHHSI OTHOCUTEIBHO OOIIECTBEHHO U
UH/MBUYaJIbHO 3HAYMMBbIX LIEHHOCTEN

2) SKOHOMHYECKUX 3aKOHOB U 3aKOHOMEPHOCTEH Pa3BUTHSI IPUPOJIBI U 0OIIECTBA

3) opraHM3alMOHHBIX OTHOLICHUI

4) 5KOHOMHYECKHX UHTEPECOB JIMYHOCTU

10. MeHeKMEHT U yIIpaBIlieHUE

1) B3aMMOCBSI3aHHBIC MPOIIECCHI, B KOTOPBHIX MEHEKMEHT SIBJISICTCS YACThIO YIPABICHHUS

2) OIHO H TO K€

3) pasHble, HE CBSI3aHHBIC JAPYT C APYTOM MTOHSTHS;

4) B3aMMOCBSI3aHHBIE MTPOIIECCHI, B KOTOPBIX YIIPABICHUE SIBIACTCA PYHKIIMEH MEHEHKMEHTA

Tema 6-11
1. Kaxue smeMeHTHI BHEITHEH Cpe/bl OKa3bIBAIOT MPSIMOE BIIMSHUE HA OPTaHU3aIUIO?
1) IMonutnueckue GakTopbl, TPOPCOO3bI, MEKITYHAPOIHBIC COOBITHS
2) KoHKypeHTbI, OTPeOUTEIH, MOCTABIIMKH, 3aKOHBI i TOCYIapCTBEHHBIC OPTaHAbI.
3) KoHKypeHTbI, COCTOSIHUE IKOHOMHKHU, MEKIyHAPOJHBIE COOBITHS, TOTPEOUTENN
4) KoHKypeHTBI, MOCTaBIIUKH, ojuTuaeckue paxtopsl, HTII.

2. OcHOBHBIMH (PaKTOpaMU BHYTPEHHEH CpeIbl OPraHU3aINH SBIISFOTCS
1) Lenu, cTpyKTypa, TEXHOIOTHS, JIFOIH, 3a/1a4a.

2) TIpodcoro3Hbie OpraHUu3aIuy.

3) BepxoBHas paia YKpauHblI.

4) TocynapCTBEHHbBIC OPTaHbl BIACTH.

3. Ompenenute U3 MPEIIOKESHHOTO IMTEPEUHS OCHOBHBIX JICMEHTA BHYTPESHHEH CPEJIbL.
1) TexHosorus, CrieIaTU3aIMsl, CTPYKTYPa, 3a1a4H, JIFO]IH.

2) Llenu, TEXHOJIOTHS, PECYPCHI, PAOOTHHUKH, 33]a49H, JIFOAH, CTPYKTYpa.

3) JIromu, TeXHOIOTHUS, KOOPAUHAIMS, 00BEMBI YIIPABICHHUS, 3a1a4H.

4) CranmapTu3alys, 3a1a4d, CTPYKTypa, JTFOIU, TEXHOJIOTHUSI.

4. Kakue 35eMeHTbI BHEIIHEN Cpeibl UMEIOT KOCBEHHOE BIUSHUE Ha JIEATEIbHOCTh OpraHu3alun?
1) Ipodcoro3sl, HTTI, KOHKYpEHTHI, COCTOSIHAE SKOHOMHKH.

2) Tonutnveckue 00OCTOATEIBCTBA, COCTOSHUE SKOHOMHUKH, COCTOSTHUE TEXHUKU M TEXHOJIOTHH,
MEXyHApO/IHbIE COOBITHS.
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3) IMonuTHyeckue 00CTOATENBCTBA, CHCTEMA YKOHOMUYECKUX OTHOIICHHI B TOCYIapCTBE,
TOCYHAapCTBCHHBIC OpraHbl BJIACTU, ITAPTHH.
4) HTTI, rocyaapcTBeHHbIE OpraHbl BIACTH, MEXTYHAPOIHOE OKPYKCHHE, ITOCTABIIUKH.

5. Onpenenure u3 MpeaOKEHHOTO MEPEUHs OCHOBHBIX JIEMEHTA BHYTPEHHEH Cpe/ibl:
1) TexHoOTUs, CHIEUUATU3ALINS, CTPYKTYpa, 3a1a4H, JIFOIH.

2) Lenu, TeXHOJIOTUS, PECYpPChI, PAOOTHHUKH, 3a/1auH, JTFOIU, CTPYKTYpA.

3) Jlronu, TexHONOTHSA, KOOPAUHALIUS, 00BEMBI YIIPABJICHUS, 3a/1a4H.

4) CranmapTu3saliys, 3a1a4d, CTPyKTypa, JTFOIU, TEXHOJIOTHUSI.

6. OcHOBHBIE ()YHKIIMM MEHEIPKMEHTA:

1) [MnanupoBaHue, OpraHu3alys, IPHHATHE PEIICHHUH, KOHTPOJIb.
2) IlnanupoBaHue, OpraHu3alys, MOTUBALMS, KOHTPOIIb.

3) I[InanupoBaHue, opraHu3anus, KOOPIUHALMS, MOTHBAIIHSL.

4) Opranu3anysi, IJIaHKPOBAHNE, KOHTPOJIb, KOOIIEPUPOBAHMUSL.

7. C moMoIpbio Kakoit GyHKIIMU MEHEDKMEHTA CO3/1aeTCsl OPUEHTHD OYAYIICH AeITeIbHOCTH
opraHu3amuun?

1) InanupoBaHueE.

2) OpraHu3aiym.

3) Kourtpois.

4) MotuBanus.

8. Kaxoii B/ MIaHUPOBaHUS 0XapaKTEPU30BaH HIDKE: «ITO pa3padOTKa CTpaTeTHH EATEIIbHOCTH
OpraHu3anuu. JTO IIAHUPOBAHUE OCYILECTBISETCS HA OCHOBE MAPKETUHIOBBIX UCCIIEJOBAHUN U
HaInpsHKEHHOW paboThl ¢ MH(popMaruei»?

1) [InanupoBaHue peayn3aly CTPATETuu.

2) onrocpoyHoe IIaHUPOBaHHE.

3) Crparerndeckoe miaHUPOBaHHE.

4) OnepaTHBHOE IJIAHKPOBAHUE.

9. Kakast (GyHKIMSI MEHE/DKMEHTA TPHUBEIeHa HIKE: «DTO — IPOLIECC MOCTPOCHHS CTPYKTYPhI
IPEIIPHSITHSL, TIO3BOJISET JIFOISIM paboTaTh BMECTE 0 pean3aliii OOIINX Heneiin?

1) InanupoBaHwue.

2) MoruBanus.

3) Koutposis.

4) OpraHuzanus.

10. Opranu3aiioHHOE MPOEKTUPOBAHUE OXBATHIBAET CICAYIOIINUE ITAIIbI:

1) I'opu30HTANBHBIN U BEPTUKATBHBIN pa3jeieHue Tpy/a, OnpeecHne TOKHOCTHBIX 00sI3aHHOCTEH,
KOOPAWHALINY JCHCTBHI, COOTHOLIEHHE Pa3 JUYHBIX TOJKHOCTEH.

2) ®opMUpOBaHKE CUCTEMbI MATEPHATLHOTO CTUMYJIMPOBAHUS TPY/Ia, MOBBIIICHHUS KaueCTBa
MPOAYKIUH.

3) Ompenenenue MUCCHH, TieNIeH, (OPMUPOBAHUE CTPATETHH.

4) Pa3paboTka METOZ0B MCHE[KMEHTA.

11.  BsigensroT cieayrouye BUAbl GYHKIIMOHATBHBIX TOJTHOMOYHNHI:
1) JIuneitHbie 1 QyHKIMOHAIBHBIE.

2) O06CayXUBaKOIINE U KOHCYIbTaTHBHBIC.

3) PexomennarensHble, NapauienbHbIE.

4) TIpoayKTOBbIE, TEPPUTOPHATIbHBIC, TOTPEOUTETBCKHUE.

12. HazoBute popmy BIUSHUS, KOTOpast HE MOXKET MOOYANUTH YeIoBeKa K 0oyiee TeCHOMY
COTPYJIHUYECTBY:
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1) npuHYXICHHE;
2) yoexaeHue;
3) ydactue COTpYJAHUKOB B YIPABICHUH

13. 3agayeit KOHTPOJISL HE ABISAETCA:

1) c6op u cucremaTu3anus HHGopMaluu 0 GaKTHICCKOM COCTOSIHUU JCSITCIbHOCTH;
2) pa3paboTKa U IPUHATHE PELICHUI

3) olieHKa COCTOSHUS M 3HAYMMOCTH TIOJYYCHHBIX PE3yJIbTaTOB;

14. IIpuHUMIIBI pEryIUpPOBAHUS :
1) panuoHaIBHOCTB;

2) TOCTOBEPHOCTb.

3) pUTMHYHOCTE;

4) HaICKHOCTD

15. PaccraBbTe QyHKIIMU MEHEIKMEHTA B JIOTHYECKH B3aUMOCBSI3aHHOM 11OCIIE10BATEIbHOCTH
1) naHupoBaHHe-OpraHU3alHsI-MOTHBALIUSI-KOHTPOJIb
2) IJIaHUPOBAHUE-MOTHBALUSA-KOHTPOIb-OPTraHH3aIIHSI
3) MOoTHBaIHS-OpraHU3aLus-INIAHUPOBAHHE-KOHTPOJTh
4) nIaHupOBaHUE-MOTHBAIIMS-OPraHU3aHSI-KOHTPOJIb

Tema 12-16

1. OmnpeneneHue rpymibl JOACH KaK OpraHu3aIiuy Jal:
1) Abpaxam Macnoy.

2) I'enpu anr.

3) dpenepuk I'epudepr.

4) Yecrep bapuap.

2. Ilpu3Haky OpraHU3aIIN:

1) Hanuuue He MeHee ABYX JIFO/ICH, KOTOPBIE CYUTAIOT CeOs WICHAMH TPYIIIIBL.

2) Hanmune MUHMMYM OJHOM 1enu (T. €. JKeNaeMOro KOHEYHOTO COCTOSHHS WM Pe3ylbTara),
KOTOPYIO MPUHUMAIOT KaK OOIIYI0 BCE WIEHBI IPYIIIIbI.

3) Hanmuuwue 4aeHOB TPYII, KOTOPBIE OCO3HAHHO pabOTalOT BMECTE, YTO- OBl JOCTHYL 3HAUUMOU IS
HUX IIeJH.

4) Bce OTBETHI BEPHBI.

3. ®opmManbHast OpraHu3aIys — 3T0. ..

1) I'pynna nrozeil, AesITENbHOCTh KOTOPBIX Ha PErYISPHONM OCHOBE 0€3- JMYHBIX CBSI3eH M HOPM
CO3HATEJIBHO KOOPAMHUPYETCS U PETIIAMEHTUPYETCS ISl TOCTHIKEHHS OOIIeH TeTTH MITH [IEJeH.

2) I'pynna nronieid, AEsTENbHOCTh KOTOPBIX Ha OTHOCHUTEIBHO DPEryJsIPHOM OCHOBE peann3yercs Ha
0a3e CIIOHTaHHBIX B3aUMOCBsI3el 0e3 popManbHON periaMeHTaluH.

3) KostekTHB, CO3IaHHBIH MO MPHUKAa3y BBICIIETO PETHOHATIBHOIO OpraHa yIpaBICHUSL.

4) Cay4aiiHO BCTPETHBIIHECS JIFOJIH, KOTOPbIe BHE paboueli 00CTAHOBKU IMPOBENIM B OOIICHUHU OoJiee
JIBYX YacoB.

4. HedopmanbHas opraHuzanus — 37To. ..

1) I'pynma nrojei, NesaTeIbHOCTh KOTOPBIX HAa PETYJISAPHON OCHOBE 0e3- JMYHBIX CBSI3eH M HOPM
CO3HATEJbHO KOOPAMHUPYETCS U periaMeHTUPYeTCs IS TOCTHKEHUS OOIIel e MITH LIeJIeH.

2) I'pynna mrojiei, MesITeNbHOCTh KOTOPBIX HAa OTHOCHTENBHO PEryNISIPHOW OCHOBE pealn3yercss Ha
0a3e CIOHTAHHBIX B3aUMOCBsi3ed Oe3 (opMaTbHONW periaMeHTaluu, OOBEAMHEHHAs B3aWMHBIM
WHTEPECOM, OCO3HAIOIIAS U BBIJEIAIONAs ce0s KaKk crenu(duueckyto OOIIHOCTD.

3) KomnnexTus, co3ganHbIi 10 MPUKa3y BBICIIET0 PETHOHAIFHOTO OpraHa YIIPaBICHHUSI.

4) Ciy4aifHO BCTPETHUBIIMECS JIFO/IM, KOTOPbIE BHE paboyeil 00CTaHOBKM MPOBEIH B OOIIEHUU Ooliee
JIBYX YacoB.
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5. PykoBoacTBo — 370...

1) CnocoOHOCTh Ha (hOpMaILHOI OCHOBE OKa3blBaTh BIHMSHHE HA OTICIBHBIX JIMI M Ha TPYIIIbI,
noOyx/ast uX padoTaTh I JOCTHXKEHHS LeJIei OpraHu3alHH.

2) Takoe moBeieHHE MHANBH/IA, KOTOPOE BHOCHT U3MECHEHHUS B ITOBEACHHE, OTHOILICHUS U OLIYIICHUS
Jpyroro MHANBUAA.

3) Ipouecc, ¢ MOMOLIBIO KOTOPOTO OJHO JIUIO OKa3bIBACT BIMSHHUE HA YWICHOB BCEH TPYIIIIBL.

4) B03MOXHOCTh BIIUSITh Ha TIOBEACHUE IPYTHX.

6. Bnusguue — sT0...

1) CnocobHOCTh Ha (HhOpMabHOM OCHOBE OKa3bIBaTh BIIMSHHE HA OT- JEABHBIX JIMII U Ha TPYIIIHI,
no0yxast uX padoTaTh I AOCTHXKEHHS LeJIei OpraHU3aliH.

2) Takoe moBeJcHHE UHINBUIA, KOTOPOE€ BHOCUT U3MEHEHHS B IMOBEACHHUE, OTHOLICHHS M OLLYIICHHUS
JpYyroro MHAUBHUIA.

3) Ilporecc, ¢ HTOMOIIBIO KOTOPOIO OJHO JIUIO OKAa3bIBACT BIUSHKE HA YICHOB BCEH TPYIIIILL.

4) B03MOXHOCTh BIIUSTh Ha TIOBEACHUE IPYTHX.

7. JlunepctBo — 3710. ..

1) Crioco6HOCTh Ha (hOPMaTbHOW OCHOBE OKa3blBaTh BIIMSHHE HA OTACIBHBIX JIMI[ MU HA TPYIIIBI,
noOyxast uX padoTaTh I AOCTIKEHHS LeJIei OpraHU3alIHiH.

2) Takoe MoBeJCHNE WHANBHUIA, KOTOPOE BHOCUT N3MCHEHHS B TOBEICHHUE, OTHOIICHHUS U OILYIIICHUS
JpYyroro UHAUBHUIA.

3) Ilporiecc, ¢ MOMOIIBIO KOTOPOTO OHO JIMIIO OKAa3bIBACT BIUSHHUE HA YWICHOB BCCH IPYIIIIbI.

4) B03MOXHOCTh BIIUSATH Ha TIOBEACHUE IPYTHX.

8. KondmnukTHas cutyanus — 3710...

1) IIpoTtuBOpeUnBbIC MO3HUIUU CTOPOH MO KAKOMY-THOO MOBOJIY, CTPEMJICHHE K MPOTHBOIOIOXKHBIM
LeJIIM, HCHOJIb30BAHUE PA3JIUYHBIX CPEJACTB IO HX JOCTH)KCHHUIO, HECOBNAJECHUE HHTEPECOB U
JKCJIaHUH.

2) AKTUBH3AIUSA JEITEILHOCTH OJHOW W3 CTOPOH, KOTOpas yiiemiseT (MycTh Aa)Ke HEYMBIIICHHO)
WHTEPECHI IPYro CTOPOHBI.

3) UpesmepHOE MCUXOIOTHIECKOE HITH (PU3HOIOTHYECKOE HAMPSUKEHUE WHIMBU/IA.

4) YyacTHUKHM KOH(IUKTHOTO B3aUMOJICHCTBHUS, B KAYECTBE KOTOPHIX MO- T'yT BBICTYIATh OTJC/IbHBIC
JUYHOCTH, TPYIIIbI, OPraHU3aL1H.

5) To, Ha 4TO MPETEHAYET Kax/aast U3 KOHMIMKTYIOIIMX CTOPOH, YTO BBI3BIBACT MX MPOTHBOICHCTBHE,
NpeAMET UX CHOpa, MOJYyYEHHE YEero OJHHUM K3 YYaCTHUKOB, MOJHOCTHIO WM YAaCTUYHO, JIMIIAET
JIPYTYIO0 CTOPOHY BO3MOXKHOCTU JJOOUTHCSI CBOMX IIEJIEH.

9. CyObeKTbl KOH(IUKTA — 3TO. ..

1) [IpoTuBOpEUNBHIC MO3UIIMK CTOPOH MO KAKOMY-THOO MOBOJY, CTPEMIICHUE K MPOTHBOIOJIOKHBIM
LeJISIM, HCMOJb30BAaHUE PA3JIUYHBIX CPEJICTB MO MX JOCTH)KEHUIO, HECOBIAJEHHE HHTEPECOB U
JKEJIaHUN.

2) AKTUBU3aNUs JCATEIFHOCTA OJHOW M3 CTOPOH, KOTOpas ymemiseT (MycTh Ja)Ke HEyMBIIUICHHO)
WHTEPECHI IPYroi CTOPOHBI.

3) UpesmepHOe MCUXO0JI0THIecKoe M (PU3NOIOrHYecKoe HANPsDKCHNE HHANBUAA.

4) Y4acTHUKH KOHQIMKTHOTO B3aUMOJICHCTBHUS, B KaYECTBE KOTOPHIX MOTYT BBICTYIATh OTICIbHBIC
JMYHOCTH, TPYIIIIbI, OPraHU3AIUH.

5) To, Ha 4TO MPETEHIYEeT KaKaasi U3 KOHPIUKTYIOIIUX CTOPOH, YTO BhI3BIBACT UX MPOTHBOJICHCTBUE,
OpeaMeT MX CIopa, MOJYYEHHWE Yero OJHUM U3 YYaCTHUKOB, MOJHOCTHIO WM YaCTUYHO, JIMIIAET
JPYTYIO CTOPOHY BO3MOKHOCTH JIOOUTHCSI CBOUX IIETIEH.

10. OO0BeKTH KOHMIUKTA — ITO. ..
1) TIpoTuBOpeUMBbIC MO3UIMU CTOPOH MO KAKOMY-THOO MOBOAY, CTPEMIICHHUE K TPOTUBOIOJIOXKHBIM
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LENAM, HCIOJIb30BAaHUE PA3NIMYHBIX CPEACTB IO HMX JNOCTH)KCHHIO, HECOBIAICHHE HHTEPECOB H
JKEIaHUM.

2) AKTHBU3aLUS JESATEIFHOCTH OJIHOW U3 CTOPOH, KOTOpas ymiemisieT (IIyCTh Aa)e HEYMBIIICHHO)
WUHTEPECHI IPYrO CTOPOHBI.

3) UpesMepHOE NCUXOJIOTHYECKOe W (PU3HOIOTHYECKOE HAIPSHKCHUE UHIMBUIA.

4) Y4acTHUKH KOHQIMKTHOTO B3aUMOJICHCTBHUS, B KaYECTBE KOTOPBIX MOTYT BBICTYNATh OTIECIIbHBIC
JIMYHOCTH, IPYIIIbI, OPraHU3ALNH.

5) To, Ha 4TO MPETEHIYET KaKAasi U3 KOHPIUKTYIOIIUX CTOPOH, YTO BI3BIBAET UX MPOTUBOJICHCTBUE,
IpeIMeT HMX CIOpa, IOJYyYEHHE YEero OAHMM M3 YYaCTHUKOB, IOJHOCTBIO WJIM YaCTUYHO, JIUILIAET
JPYTYIO CTOPOHY BO3MOKHOCTH JOOUTHCS CBOMX LIEJIEH.

11. [IpusHaku KOHGIUKTA!

1) Hamuuue cuTyannu, BOCIPUHUMAEMOHN yYaCTHUKAMU KaK KOH(JIMKTHAS.

2) Henenumocts 00BbeKTa KOH(JIMKTA, T. €. MPEAMET KOH(IUKTA HE MOXKET OBITh CIPABEIIHBO
MOJICJICH MEX/Ty YIaCTHHKAMH KOH(JIMKTHOTO B3aUMOJICHCTBHSI.

3) XKenanue y4acTHUKOB MPOJOIDKATH KOH(INKTHOE B3aUMOJICHCTBHE JIJIsl TOCTHXKCHUS] CBOMX LICJICH.
4) Bce OTBETHI BEPHBI.

12. BHYTpUIWYHOCTHBIE KOH(MIUKTHI IPEICTABISIIOT COOOM. . .

1) CTonKHOBEHHE MHTEPECOB HAa OCHOBE pa3HbIX O0OBEMOB BJIACTH Ha Pa3HBIX YPOBHSX BEPTUKAIU
yIpaBIeHUS WK MO0 TOPU30HTAIIM B MOMEHT Havajia KOH(QJIUKTHBIX JEHCTBHIA.

2) SIBHO BBIpQXXEHHOE CTOJIKHOBCHUE CTOPOH.

3) CTONIKHOBEHHE MHTEPECOB MPHU OTCYTCTBHM BHEIIHUX MPOSBICHHH KOH(JIUKTA, HO MPU HATHYUH
BHYTPEHHUX CKPBITBIX JE€HCTBHM.

4) CTOJIKHOBEHHUE BHYTPH JIMYHOCTH  IPOTHUBOIOJIOKHBIX IO  HANpPaBICHHOCTH MOTHBOB,
MOTPEeOHOCTEH, HHTEPECOB, POJICH.

5) BomiieueHne B MPOTHBOCTOSHUE JBYX M 0OJiee HHIMBHIOB, BOCIPUHUMAIOIIMX CEOS Kak
HAXOSIIUXCS B OIMIMO3UIUH APYT K APYTY B OTHOILICHUH 1LIE€TICH, IEHHOCTEN MM MOBEACHHUS.

13. MexJIMYHOCTHbIE KOH(IMUKTHI MPEJICTABISAIOT COOOMA. ..

1) CTONKHOBEHHE MHTEPECOB NPU OTCYTCTBUU BHEINIHHUX MPOSIBICHUN KOH(DIMKTA, HO NMPH HATHYHH
BHYTPEHHUX CKPBITBIX JE€HCTBHMA.

2) CTOIKHOBEHHE BHYTPH JIMYHOCTH HPOTHUBOIOJOXHBIX MO  HAMpPABICHHOCTH  MOTHBOB,
noTpeOHOCTEH, HUHTEPECOB, POJICH.

3) BoBiieueHne B MPOTHBOCTOSIHME JBYX M 0OoJiee WHIWUBHUIOB, BOCIHPUHHMAIOIIUX ce0sl Kak
HaXOJAIIUXCS B ONITO3ULIUY JAPYT K APYTy B OTHOLIEHUH LIEJIEH, IEHHOCTEN WM MTOBEACHHUS.

4) TIpOTHBOCTOSIHME JIMYHOCTH HA OCHOBE €€ MO3HIUH, OTIMYAIOUICHCS OT TMO3UIMU TPYIIbI IO
KaKoMY-JTHOO BOTIPOCY.

5) PaznuuHble MO3WIMU W pa3HOHANPABIICHHBIC JCHCTBUS PA3HBIX TPYII OJHOTO KOJJICKTHBA IO
KaKoMY-JTHOO BOTIPOCY.

14. ConmanbHoit 3p)eKTHBHOCTBIO MEHEPKMEHTA SIBIISICTCSI
1) ynydiienue yciaoBuii Tpyia pabOTHUKOB

2) pocT npuObLTH

3) CHIWKeHUe M3JIepIKEK 0OpaIeHus

4) yBeJIMYeHHE BHIPYUIKH OT PEaTU3aIliH TPOIYKIHH

15. Kputepusimu ripu onpeielieHud 3KOHOMUYeCKOH 3(h(peKTHBHOCTH MEHEIKMEHTA MOT'YT OBbITh
1) cooTHOIICHNE MEXKTY TOXOaMU i CyMMapHBIMH U3JICPIKKAMH

2) COOTHOILIEHHsI 00beMa MPOTYKIUH (YCIIYT) 32 ONpeAeTICHHBIN MIEPUOJT U 3aTpaT PecypcoB,
COOTBETCTBYIOIIMX TaHHOMY 00BEMY MPOTYKIIUU

3) cokpalieHHe YUCIEHHOCTH paOOTHUKOB

4) noBbIlIeHHE KBATH(UKAIIMN PAOOTHUKOB
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8.3. TumoBble KOHTPOJIbHBbIE 3aJlaHUsl WJIH HHbIe MATEepHAJbl Ui NPOBeIeHUs
IMPOMEKYTOUYHOM ATTECTAIIUN

dopma TpoBeJICHHUS TPOMEKYTOUHOM aTTECTAllMU M0 JUCIHILIUHE: 3auem (no pe3yivmamam
HAKONUMENbHO20 petimuned Uil 8 popme KoOMNbIOMepHO20 MeCmupo8anusl).

Yemuo-nucomennas opma no sxzamenayuonnvim ounemam npeonoiazaemcs, Kaxk npasuio,
07151 COauU aKademu4eckoll 3a00HCEHHOCHIU.

Hepeqenb BOIIPOCOB U 3aJaHui 1J1 NOATOTOBKH K 3a4€eTy

YK-3. CnocodeH ocymiecTBJSITh COLMAJIbHOE B3aMMOJCHCTBHE M PeaJM30BbIBATH CBOIO
poJib B KOMaH[Ie

1. B kakoil Mepe M Kak 3aBUCUT pPE3yJIbTaT JESITEIbHOCTH 4YEJIOBEKAa WM OpraHU3alud OT
yrpaBJieHus?

2. Yrto Takoe ynpaBlICHUYECKOE PEeIICHHE?

3. KakoBbl 3TaIbl NpUHATHS peleHus ?

4. KakoBa THNM3aLUsl YIPABICHYECKUX PEUICHUM B 3aBUCUMOCTH OT OCOOEHHOCTEH JMYHOCTH,
IPUHUMAIOILEH pelieHue?

5. Kakue 3aaun pemiaroTcst B Ipoliecce NpOeKTUPOBAHNS OpPraHU3al[MOHHBIX CTPYKTYp yIpaBieHUU?
6. JlaiiTe onpenenenne MOHATHIA CTPATETUH U MUCCUN OpPTaHU3AIHH.

7. ChopmynupyiTe MUCCHIO ISl OpraHu3anus B cepe Typu3Ma U rocTeNpUUMCTBA

8. Uro npeacrasiser coO60l npolecc AeerupoBaHus IOJTHOMOYMNA?

9. Oxapakrepu3yiTe METObl CTUMYJIUPOBAHHS U MOTUBALIMK Ha MPEIIPUITHH

10. Ha3zoBwute BU/bI yIPaBICHYECKOI'O KOHTPOJIS.

11. PackpoiiTe noHATHE «KOMaHAHBI MEHEKMEHT» U «KOMaHAa»

12. KoH()IUKT: MOHATHE U IPU3HAKH.

13. Yro sBisiercs conuanbHOM 3()(peKTHBHOCTHIO MEHEHKMEHTA?

14. HazoBute ¢popMy BIUsHUSA, KOTOpasi HE MOXKET NOOYINUTh YeJIOBEKa K 00JIee TECHOMY
COTPYJHUYECTBY

15. Yro npencrasnser co0oit caMOMEHEIKMEHT?

OIIK-2. CnocofeH ocCylecTBJAATh OCHOBHbIE (YHKUMH YNpPaBJeHUs] TYPHUCTCKOM
AeATeIbHOCThIO

1. B dem 3axiro4aroTcs OCHOBHBIE LIETU U 331a4U MEHEKMEHTA?

2. Kaxyro pojib UTpaeT MEHEDKMEHT B TIOBBIIIEHUH Y(PPEKTUBHOCTH JESITEILHOCTH OpraHNu3aIllui?

3. Kakue wnem, conepxampecs B YIOPaBICHUYECKHMX KOHICMIMSIX TIEPBOM TONOBUHBL XX B.,
MPUMEHSIIOTCS] Ha CETOAHSIIHEN IPaKTUKeE?

4. JlaiiTe onpejiesieHnue U ONMUIINTE CYyTh MOHITHS «yIPaBICHUEY.

5. Jlalite ompezneneHue MOHATUIO «METOJl YIPaBJICHUS», KaKW€ OCHOBHBIE METOMbI YIPABICHHS
BBIJIETISIOT?

6.Yro npezncraisier coOON BHYTPEHHSS M BHELIHSS Cpela OpraHn3aluu?

7. Kakue (axkTopbl BHEUIHEN Cpebl BIUSAIOT HA OPraHU3aIUI0 HEITOCPEICTBEHHO, KOCBEHHO?

8. Oxapakrepu3yiiTe B3aHMOCBS3b OCHOBHBIX (DYHKIIHI MEHEKMEHTA.

9. Yto o3HavaeT ajanTanus MPeIPUATHs K BHEIIHEH cpene?

10. CoBpeMeHHBIE HANIPABICHHUS PA3BUTHS OPTaHU3AIMOHHBIX CTPYKTYP YIIPABICHUS

11. Oxapaktepu3syiiTe npoiecc INIAaHUPOBAHUE YUCIEHHOCTH U COCTaBa paOOTHUKOB

12. Kakum o6pa3zom onpezensieTcs 00beM MOJTHOMOYUI B OpraHu3anun’?

13. HaszoBute mATh NPU3HAKOB CaMOOOYUJaroLIeiicss KOMIaHUN
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14. JlaiiTe onpeneneHne «00BEKT KOHDIUKTa» U «CYOBEKT KOHDIUKTAY.

15. Onpenenute THUN OPraHU3AIMOHHONW CTPYKTYpBl YIPABICHHUS NPEANPUATHEM H HU300pasuTe
CXEMaTHUYECKH CTPYKTYPY OPTaHU3aLUH, KOTOpas UMEET CIEAYIOUINE XapaKTePUCTHKH: B OpraHU3aLuu
UMEIOTCS CTPYKTYPHBIE MOApA3ACICHHs: OTIEe] MapKEeTWHIa W cObITa, OTAEN KaApoB, OyXraitepus,

IUIAHOBO-PKOHOMUYECKUH 1 IOpI/II[I/ILIeCKI/Iﬁ OTACH



