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1. MIEPEYEHD
JTACIHATLIAHE,

IIVTIAHUPYEMBbIX
COOTHECEHHBIX C IIJIAHUPYEMBIMU

PE3YJIbTATOB

OCBOEHUA OBPA30OBATEJBLHOMN NPOT'PAMMBI

1.1. Ileab ocBOEHUS M CIUANIUHBI

L[eJ'IBIO OCBOCHMUS JUCHUITIINHBI SIBJISICTCA.

OBYYEHUA
PE3YJIbTATAMU

— (dopmupoBanue y oOydaromuxcs npodeccuoHallbHbIX KOMIETCHLIUN 8 0O1acmu U3y4eHus
MOBE/ICHUS MOTpeduTeNnei, X MoTpeOHOCTEN U CIpoca;

— dbopMupoBaHue y O0OyJarommMxcsi MPO(HECCHOHATBHBIX KOMIICTCHIIUN

(dopMHpOBaHUS MAapPKETHHIOBBIX CTPATETHH, XapaKTEPU3YIOUIMX JAEATEIBHOCTh XO3SHCTBYIOIIMX
CyOBEKTOB, OCHOBAHHBIX Ha U3yYEHUU KOHBIOHKTYPBI PbIHKA U PEAT3a[M1 HayYHbIX S3KOHOMUYECKHX

TEOPHIL;

- gopmuposanue y obyyarowuxca NpodeccuOHANBHBIX KOMIETEHIIMH, HEOOXOIUMBIX
JUTSL peUIeHUs 3a71a4 PO(EeCCUOHATBHOM I TEITLHOCTH.

1.2. IlepevyeHb NJIAHUPYEMBIX Pe3yJIbTATOB 00yYeHHUsI 10 TUCIHUIIJIMHE

Koa u naumenoBanue | Koan HanmenoBanue unaukaropa | Ilnanupyemblie pe3ybTaThbl 00yUYeHHs 110 OcHoBanue (IIC)
KOMIIeTEHIIH JIOCTHKEHHS KOMITIETEHIIUMN JTUCHUILIMHE * 1
PO eCCHOHATTBHBIX
KOMIETEHLUH
ITK-1. Cnocoben HUIIK-1.1. OuenuBaet 3HATH: NPUHIIUIIBI TEOPUH I1C 08.018
OIICHUBATh OTpaHUYEHHbIE CTPATETUYECKUE | YIIPaBJICHUS U3MEHEHUSIMU; «Crienuanuct 1o
BO3/eHcTBUE pecypchl, HEOOXOTUMBIC TSI CTpaTeruuecKkue 1 ornepaTuBHBIC LIETU YIpaBJICHUIO
CTPYKTYPHI cpell Ha | A PEKTHBHON pear3ainn Y 3aJ]a4l CUCTEMBI YIIPABICHUS pUCKaMm»
(hYyHKIMOHHPOBAHUE | CTPATETHH U TOIHUTHK pUCKaMU B OpraHU3alui
OpraHu3alui, OpraHu3aluu ‘YMeTh: BBISBISATh BHCITHUN U
BBISIBJIATHh K BHYTPEHHUH KOHTEKCT
aHAIM3UPOBATh (YHKIMOHHUPOBAHUS OPTaHU3AINH;
PBIHOYHBIE U OIICHUBATh PECYPCHI, HEOOXOIIMEIC
cnenupuIecKue J1s1 9 PexTUBHOTO
PHCKH, a TaKXe (YHKITMOHUPOBAHHUS TTOAPA3IEICHUS
aHaJM3UpOBaTh Baagersb: KOMIIETEHITUAMU T10
MOBEJICHUE OIIpEeJICNICHHUIO 1IeJIeH U 3aa4
norpeduTenei MoApa3AesIeHHs] B COOTBETCTBUU CO
SKOHOMHUYECKUX CTpaTEerMuecCKuMHU LEIsIMU
OJar u OpTaHU3aINH (JICKOMITO3UITHS
(hopmupoBanue CTPaTErMuecKuXx Iejiei OpraHu3aluy B
CIIpOca Ha OCHOBE 3aJ1auu MMO/Ipa3/ie]ICHNs1) Ha OCHOBAaHUHU
3HAHUS KOPHOPaTUBHBIX HOPMATUBHBIX
3KOHOMHYECKHUX JIOKyMEHTOB TI0 YIPABJIEHUIO PUCKAMHU
OCHOB TIOBEICHUS 1 TpeOOBAHMIA BBIIIIECTOSIIIETO
OpraHu3aiuu, PYKOBOJCTBa
CTPYKTYp PHIHKOB U
KOHKYPEHTHOM
cpeabl 0Tpaciv
HIIK-1.2. Ananuszupyet 3HaTh: BHEIIHUN U BHYTPEHHUN I1C 08.018
HM3MEHEHHUs] KOPIOpaTUBHON KOHTEKCT IIpoliecca yIpaBiIeHUs «Crienyanuct 1o
HOPMAaTHUBHO# 0a3kl, pHUCKaMU; METOJIMKA BEIOOpA BapyuaHTa | YIIPABJICHUIO
KOHCOJIUUPOBAHHYIO WJIM METO/1a BO3CHCTBUS HA PUCK; pUcCKamMmu»

BHYTPEHHIOIO U BHEITHIOIO
HHPOPMAIIHIO O MOPSAKE U
0COOEHHOCTSIX BBIITOJTHEHUS
JEUCTBUH 10 CTPATETUYECKOMY
YIIPaBJICHUIO OpraHU3alUel B
JMHaMHMKE, BBISIBIISIET €€
CHJIbHBIC U CJIa0ble CTOPOHBI, a
TaKXkKe IPUMEHsSIET COBPEMEHHBIE

METO/Ibl IOATOTOBKU U BHEPEHUS
IJIAHOB BO3JEHCTBUS HA PUCK
YMmerb: BBIBIATH HEAOCTATKU
CYILIECTBYIOILEH CUCTEMBI U
pa3pabaTbIBaTh pEKOMEHAALMH 110
YIIYYILIEHUIO IPOLEAYD YIIPABJICHUS
PUCKaMU B COOTBETCTBUHU C
HAlMOHAJIbHBIMY UJIU

no

8 obnacmu
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METOJUKH OLICHKU MEXIyHapOIHBIMH CTaHIapTaMU
yIpaBJIEHYECKOI! fesTensHOCTH | BiaageTb: KOMIETEHIUAMU 110
HICHTH(UKAIMY, aHATIM3Y U OLICHKE
Hanbonee KPUTHIHBIX PUCKOB
OpTaHM3aIN
UIIK-1.3. ITpoBogut 3HAaTh: NPUHIUIB CHCTEMHOTO I1C 07.007
JVarHOCTHKY CYIIECTBYIOIIEH B | MOAXOAA; OCHOBBI OCHUMAPKHHTA «CrieranucT no
OpTaHM3aIMN IPAKTUKI YMeTh: IPOBOIUTH CPABHUTEIIBHBIIN MIPOLIECCHOMY
CTPATETHUECKOTO YIIPABJICHIS B | aHann3 (OeHUMapKHHT) OKa3aTenen YIPaBICHUIO
KOHTEKCTE TeHACHIUI CUCTEM MPOLIECCHOTO YIPaBICHUS
MEHEKMEHTA U JIyUlINX OpraHu3alyii; COCTaBIATh
MIPAKTUK MOCTPOCHUS CUCTEMBI HNEePCHIEKTUBHBIE ITaHbl PA3BUTUSA
ynpasienus B Poccun u mupe (" mopoxHbIe KapThI'")
Baagers: KoMIeTeHIUSAMH 110
COTJIACOBAHUIO IIeJIed CUCTEMBI
MPOLIECCHOTO YIPaBICHUSA
OpTaHM3aINH; ONPEACICHHIO [ETEBBIX
MOKa3aTeJel CHCTEMBI IPOLIECCHOTO
YIIpaBICHUS OpraHU3aLuH U €&
KOMITOHEHTOB
[IK-4. Crocoben UIIK-4.1. BeisBisieT HeAOCTaTKU | 3HATB: TEOPHUs yIPABICHUS I1C 08.018
paspabaTbIBaTh CYIIECTBYIOLIEH CHCTEMBI U W3MEHEHHSMH; IPUHIUIIBI 1 METOIBI «CrieranucT no
KOPIIOPaTUBHYIO COCTaBJISET NEePCIEKTUBHBIC YIpaBJIE€HUS IPOEKTaMK; IPUHIUIBI U | YIPaBICHUIO
CTpaTeTHIo TUIAHBI Pa3BUTHSL, pa3padaThiBacT | METOJIbI 00ECICYESHHUS] YCTOWYHBOTO pHUCKaMM»
MIPOTPaMMBbI PEKOMEHAALNH 110 YIYUIIeHUIO Pa3BUTHS OPTaHU3AINH U COI[MATIBHOM
OPTraHU3AI[IOHHOTO | MPOIELYp YIpPaBICHUSI OTBETCTBEHHOCTHU
pa3BUTHUA U OpraHusalueil B COOTBETCTBUU C | YMeTh: (opMyIUpOBaTh
W3MEHEHHUH, a Talkoke | HallMOHAJbHBIMU HIIN PEKOMEHAAIINH 110 ONTUMHU3AINH
obecreunBaTh UX MEXIYHAPOIHBIMH Iporecca yIpaBJICHNs pUCKAMH;
peann3aimio CTaH/apTaMH, MOBBIIICHHUIO YIIOPSI0YUBATE MPOLIECC YIPABICHNUS
3¢ PEKTUBHOCTH yNPaBICHUS PHCKaMH B IIEIOCTHYIO CUCTEMY C
opraHu3ammeit YETKO ONpPEETICHHBIMHI
XapaKTEePUCTUKAMH U CTPYKTYpOH;
aHATU3UPOBATh HHPOPMAIIKIO IO
pHUCKaM B OTPACIM U B OPTraHU3aLUU
Baagers: KOMIETEHIUAMH 110
YIPaBJICHUIO H3MEHEHUSIMH B X0/1€
Ipoliecca yIupaBiIeHUs pPUCKaMH,
aJanTanysg ¥ aKTyaln3aIlii CUCTEMBI
YIIPaBJIECHUS] PUCKAMH TIO U3MEHEHHS
Om3Hec-cpeapl
UIIK-4.2. ObecnieunBaet 3HAaTh: OCHOBBI IPOEKTHOT'O I1C 07.007
peanm3amuio KOpIopaTHBHON YIpaBIEeHUs; NPUHIUIIEI 1 METOMBI «CrieranucT no
CTpaTeruu, IporpamMm YIIPaBICHUS] N3MEHEHUSMH; METOIbI MIPOLIECCHOMY
OPTaHM3AIIIOHHOTO Pa3BUTHS U MPUHSATHS YIIPABICHYECKUX PEIICHNH YIIPaBICHUIO
N3MEHEHUH YMeTsb: mIaHUPOBaTh MPOEKTHI 110
BHE/IPEHUIO N3MEHEHUH; OLIEHUBATh
dbaxTrueckyro 3HeKTHBHOCTD
Pe3yIBTaTOB MPOEKTa BHEPEHUS
U3MEHEHUH
Baagers: koMIETEHIUAMH 110
TUTAHUPOBAHUIO BHEAPEHUS WIH
YCOBEPLIEHCTBOBAHUIO CUCTEMBI
MPOLIECCHOTO YIIPABIECHHUS
OpraHu3aIyu

2. MECTO JUCHUILIMHBI B CTPYKTYPE OBPA3OBATEJIbHOM ITPOT'PAMMBbBI

JlucuuruimHa OTHOCUTCS K 9acTH, (popMuUpyeMoi ydacTHUKaMHU 00pa30oBaTeIbHBIX OTHOIICHHI,
bnoka 1. JQucummmunasl (Moaynu) oOpaszoBatensHoi mporpammbl (b.1.B.01 IIpodeccuonanbhbii
MOJYJIb).



3. CTPYKTYPA U COAEP/)KAHUE JUCHUIIJIMHBI

3.1. O0beM M CTPYKTYpPA IMCHUTITHHBI

O6mas Tpyao€MKOCTh AUCHUIUIMHBI cocTaBisier 4 3.e. (144

BUaaM pa60T H CEMECTpaM IMPEACTABIICHO B Ta6J'II/II_[e.

Yyac.), UX pacrpenesieHue 1o

Buabl yueOHBIX 3aHATHI U pad0THI 00yYaIOLIUXCS

TpynoeMKkocTb, Yac

O01mas TPyA0EeMKOCTh THCIHMIIHHBI, Yac 144
KonrakTHas padoTa o0yyawiuxcs ¢ npenojaaBareyieM 1o BUIaM 42/-
yueOHbIX 3aHATHI (BCero), B T.4.:
3aHATHSA JEKIMOHHOr0 THNA (JIEKIIIK) 18/-
3aHSITHSI CEMHHAPCKOI0 THNA (CEMHUHAPHI, TIPAKTHICCKHIE 3aHATHS, 24 /-
MPAKTHUKYMBbI, KOJUIOKBHYMbI U HHBIE aHAJIOTHYIHBIC 3aHSTHUSI)
J1aGopaTopHble pagoThl - /-
CamocTosiTeapbHasi padoTa BCero, B T.4.: 75/-
CaMoIoATOTOBKA IO TeMaM (pasjesiaM) UCIUTLTHHBI 75/ -
BelInoHeHHEe KypCOBOTO MPOEKTa /KYpCOBOil paboThI -/-
KoHTpoub (Yackl Ha 3K3aMeH) 271/ -

IIpomexyTouHas aTrecTauus

IK3aMCEH

[Mpumeuanue: -/- o6vem wacos coomeemcmeeHno OJisi OUHOU Popmbl 0OYUeHUs

JucuunnuHa peanu3yeTcsl MOCPEeICTBOM IPOBEICHUSI KOHTAKTHOM padOThl ¢ 00yJarouuMuCs
(BKJTFOYAsI MPOBE/ICHNE TEKYIIETO KOHTPOJISL YCIIEBAEMOCTH ), CAMOCTOSATEIHLHON paboThl 00y4arOIIUXCs

Y IIPOMEKYTOUYHOM aTTECTALUH.

B npouecce OCBOCHHA AUCHUILUIMHBI MOXCET IIPHUMCHATBCA JJICKTPOHHOC o6yquI/Ie u

JUCTaAaHIIMOHHBIC O6p330BaTeJ'II)HI)Ie TCXHOJIOTHH.

B mponecce ocBoeHMsI TUCHMILUIMHBI, OOydarommecss o0ecledeHbl JTOCTYIOM K 3JIEKTPOHHOMH
MH(OpPMaLlMOHHO-00pa30BaTeIbHON Cpeie U IIEKTPOHHO-OUOIMOTEYHBIM CHCTEMAM.




3.1. Conep:kanue TUCHUIUIMHBI, CTPYKTYPHPOBAHHOE 10 TeMaM

IInanupyemsble
Pe3yJbTaThI
OCBOCHHS:
KO
¢opmupyemoit
KOMIeTeHHH
M HHIUKATOPbI
JIOCTHKEHUS
KOMIeTeHI M

HaumenoBanue pa3aesioB, TeM

Buabl yueoHoi padoTsl

KonTakTHas
padora

Jleknum, yac
IIpakTHyeckue
3aHATHS, Yac

CamocTosTeabHasA
padora, yac

DopmbI
TeKyLIero
KOHTPOJISI

(HaMMeHOBaHM e
OLICHOYHOTI' 0
CpecTBa)

IK-1
HIIK-1.1
I1K-4
NIIK-4.2

Tema 1. KoHuenuusa u
CTPaTernyeckoro MapKeTHHra
l. PasBurne CTPAaTETUYECKOro
MapKETHHTOBOTO YIpaBJieHHs] Kak o0JacTu
UCCJICI0BAHUS B COBPEMEHHOM
yhnpaBieHUYecKod — mapaaurme.  HayuHbie
MOAXO/bI K CTPATErHY€CKOMY MAapKETHUHTY.

2. CyuiHoCTh CTPAaTErHuecKOro MapKeTHHTA.
NHTEerpupoBaHHOCTh ~ CTPATETUYECKOTO U
OTEepaTUBHOTO MAPKETHHTA.

3. [Iporecc cTpaTernyeckoro MapKeTUHra

CYLIHOCTH

2/ -

IpakTnyeckoe 3ansaTue Ne 1. Konuenuus u
CYIIHOCTB CTPATErHYeCKOro MAapKETHHTA

2/-

CamocrosrenbHas pabora
CamocrosTenbHOe  U3y4YEHHE
MaTepuaJIoB.

y4eOHBIX

8 /-

Dcce
JIOKJIAJBI

[1K-4
UIIK-4.1
HUIIK -4.2.

Tema 2. VYnpabieHne CTpaTerm4ecKuM
MapKeTHHIOM

1.OcHoBHBIE JTarnbl
CTpaTernyecKuM MapKETHHTOM.
2.Ctparernyeckoe MapKETUHIOBOE
IUTAHUPOBAHHUE.

3. Opranuzanus
MapKeTHHTa.

4. Crparernyeckuit
KOHTPOJIb

yTIpaBlIeHUS

CTPATCTUYCCKOTI'0O

MapKeTI/IHFOBHﬁ

IIpakTyeckoe 3ansitue Ne 2. YpasieHue
CTPATCTUYCCKUM MAPKETUHIOM

2/ -

CamocrostenbHas pabora
CamocrosiTenpHOE M3y4eHHue
MaTEpUAIOB.

y4e0HBIX

8/-

Occe, Kelic-
3a/1a4H,
pelieHue 3aaaq
JIOKJIa IbI

[K-1
UIIK-1.1
UIIK- 1.2
UIIK-1.3

Tema 3. basoBble crparerumn
NpeINpHUATHS B MAPKEeTHHTE
1.IonsTne 0a30B0I CTPAaTETHUH.
Knaccudukanum 6a30BbIX cTpaTeruil.
2.ba30BbIe CTpaTeruu pocTa MPeANPHSITUS

pocra

41-

IIpakTuyeckoe 3ansaTue Ne 3. bazoBble
CTPaTEruy pocTa NPEeAIpPUATHS B MAPKETHUHIE

41-

CamocTtosTenpHas paboTta
CamMocTosiTeNTbHOE HU3y4YCHHE
MaTepHUaJOB.

y4eOHBIX

10 /-

Occe, Kelic-
3a1aun
JIOKJIA (bI




IInannpyembie

Buael yueoHoi padoThI

pe3yabTaThl KonTtakTHas

OCB:::;];"“' pabora § @opmbI
(opmupyemoit o 2 e 2 § MEISYIETD
KOMTETEHHH HaunmeHoBaHue pa3aesioB, TeM g % g E < (H;:l‘;;THPO(;J::[ e
M MHIHKATOPBI = g = E g

,E[OCTl/l)lQeHl/lﬂv § E E g lg OLICHOYHOI'0
KOMIIETEHHH 2 § E § =9 CpeacTBa)

= =8 | O

TK-1 Tema 4. ba3zoBble MapKeTHHIOBBIE
HIIK-1.1 cTpaTeruy pocra Scce
UIIK- 1.2 TOKJIagbI
WITK-1.3 1.ba30Bble MAPKETHHIOBBIE CTPATETUH POCTA

[IK-4 N.Ancodda.

UTK-4.1 2.ba30Bble MAPKETHHIOBBIE CTPATETUH POCTA
H.Aakepa, b. I'apperra u I1.droccoxa,
Jlx.Bebepa
3.CpaBHHTEIBHAS XapakTepucTuka | 4/-
MapKETUHTOBBIX CTpaTeruii pocra.
4. Metoael U crnocoObl  IUIAHUPOBAHUS
Oroxera MapKeTHHTa. [TosranHoe
(dopMUpOBaHHE MApPKETUHIOBOTO O0J)KETa
5. OmmOkM, € KOTOPHIMH OpraHu3aluu
CTaJIKUBAIOTCS npu IJIaHUPOBAHUU
MapKETUHTOBOr'O OHO/IKETa
IIpakTyeckoe 3ansaTue Ne 4. basosbie 5.
MapKETUHTOBbIE CTPATErMH POCTa
CamocrostenbHas pabora
CamMocTosATenbHOE  M3yYyeHUE  Yy4eOHBIX 8/ -
MaTEpUAIOB.

TIK-1 Tema 5. CTpaTernuecKuii MapKeTHHT OBbIii Keiic-3aauu,
ggii; aHAJIN3 BHEIIHEel U BHYTPEeHHeil cpeabl AOKTTABL
WIK-1.3 npeAnpusTHA

K-4 1.ITonsiTHE U COCTAB CPEIbl MPEANPUATHSL.

UIIK-4.1 2.1lenp W HampaBJICHUS aHAW3a BHEIIHEH 4 -

WIIK-4.2 Cpeabl IPEATPHATHSL.
3.lenp wm  HampaBleHHS  TPOBEICHHS
yIIpaBJIEHYECKOT0 00CIIeI0BaHMUS.
4.MeToibl CTpaTETNYECKOro aHaIn3a U UX
CoJIep)KaHue
IIpakTH4eckoe 3aHsATHE Ne 5.
Crparernyeckuii MapKeTHHTOBBIA  aHAJIU3 12/ -
BHEIIIHEW W BHYTPEHHEHN CpeJibl NPEITPUATUS
CamocrostenbHas pabora
CamMocTosTenbHOE  HM3y4yeHHE  Yy4eOHBIX 33/-
MaTEpUAIOB.

TIK-1 Tema 6. TlpexnpusiTHe KakK O00OBEKT Ketic-3anaum,
WIK-1.1 cTpaTternyeckoro Mapkernra. QOcHOBHbIe 9CCe, O
ggﬁié cTpaTerMu KOHKypeHIHH

IIK-4 1.Crparerndeckuit MapKETUHI OBbIN
NIIK-4.1. MOTEHIINANI IpeanpuATH: CYIIHOCTb, 2/ -

UIIK-4.2. COCTaBISIIOIIUE, OIIEHKa, KOHKYPEHTHBIC
IPEUMYIIECTBA. .
2.Konuenuus CTPATErnyYeCcKoro
30HMpOBaHUs npennpuarusi. Ctparernyeckue




IInannpyembie

Buael yueoHoi padoThI

pe3yabTaThl KonTtakTHas
OCBI(::!)I;HSI. padora E ®opmbI
(opmupyemoit o 2 e 2 § MEISYIETD
KOMTETEHHH HaunmeHoBaHue pa3aesioB, TeM g % g E < (H;:l‘;;THPO(;J::[ e
M MHIHKATOPBI = g = E g
Z[OCT]DKeHl/lﬂv § E E g \g OL€EHOYHOI' 0
KOMIIeTe HIIUI % § E § - cpeacTsa)
= =8 | O

30HBl XO3SIUCTBOBAHUS: CYIIHOCTb, THIIbI,

METOJIMKA BBIICICHUS.

3.KoHnenmus  IEHTPOB  CTpaTErHYeCKOM

OTBETCTBEHHOCTH.

4. OCHOBHBIE CTPATETHH KOHKYPEHIIUU

IpakTnyeckoe 3ansaTue Ne 6. [Ipennpusitue

KaKk OOBEKT CTPAaTErHYeCKOr0 MapKETHUHTA. 2/ -

OCHOBHBIE CTpPAaTEruu KOHKYpPEHIUU

CamocrosrenbHas pabora

CaMocCTOSTEeIIbHOE U3y4EeHHUE y4eOHBIX 8/-

MaTEepHAJIOB.

UTOrO | 18/- | 24/- | 75/-

[Mpumeuanue: -/- 06vem uacos coomeemcmeeHHo st OUHOU POpMbL 0OYUeHUS




4. METOJIMYECKHUE YKA3AHUSI JJIS1 OBYYAIOIHMXCSI MO OCBOEHHIO
JTUCHUIINHBI

4.1. Oo0mue MeToauYecKHue PeKOMeHIaluu no OCBOEHHIO JUCIUIIJINHBI,
o0pa3oBaTejibHbIe TEXHOJIOTHH

JIMCIMITIMHA peau3yeTcs MOCPEICTBOM MPOBEICHHS KOHTAKTHOW PabOThI C 00YdYarOIIUMHUCS
(BKJTIOYAsi IPOBEACHUE TEKYIIIETO KOHTPOJIS YCIEBAEMOCTH), CAMOCTOSTEIILHOM paboThl 00yJatonMXCs
U IPOMEKYTOYHOM aTTECTAIIH.

[lpu mnpoBeneHMu y4eOHBIX 3aHATHH MO TUCHUIUIMHE OOECIIeYMBACTCS pPAa3BUTHE Y
00yYaloNIMXCS HABBIKOB KOMAHIHOW Pa0OThl, MEXXIMYHOCTHOW KOMMYHHKAIIUHU, IPUHATHSL PEIICHH,
JTUJEPCKUX KauecTB (BKIJIIOYAsl MPOBEJCHNE HHTEPAKTUBHBIX JICKINH, IPYIIIOBBIX TUCKYCCUH, POJIEBBIX
UTp, TPCHUHIOB, aHAJIM3 CUTYal[ii 1 MIMUTALMOHHBIX MOJICIICH, MTPEroJjaBaHue TUCIUIUIMHBI B hopme
Kypca, COCTaBJICHHOIO Ha OCHOBE pE3yJbTaTOB HAYYHBIX HCCIICAOBAHUH, IPOBOJUMBIX
YHUBEPCHUTETOM, B TOM YHCJIE€ C YYETOM PETHOHAIBHBIX OCOOCHHOCTEH MpohecCHOHATBHON
JIeATEILHOCTH BBIITYCKHUKOB U MOTPeOHOCTEH paboToaarenei).

[IpenogaBanye TUCHUIUIMHBI BEACTCS ¢ MIPUMEHEHHEM CIICIYIOIIMX BHIOB 00pa30BaTeIbHBIX
TeXHOJIOTHI1:

—  0aJTbHO-PEHTUHIOBAsI TEXHOJIOTHSI OLICHUBAHUS,

—  JJIEKTPOHHOE O0y4YCHHE;

— mpobiieMHOe 00y4eHue;

—  pa300p KOHKpPETHBIX CUTYyallHii;

— uHpopMalmonHsie TexHonoruu: Miro, Google-nokymenTsi, Zoom.

JInsi OUCHKH 3HAHWHA, YMCHHIA, HABBIKOB M YPOBHS C(HOPMHUPOBAHHOCTH KOMIICTCHIIMU IO
JTMCUUIUIMHE TIPUMEHSeTCsl OaUTbHO-PEHTHHIOBas CHUCTEMa KOHTPOJIS W OICHKH YCIIEBaeMOCTH
oOydvaronuxcs. B 0CHOBY 0aylTbHO-PEHTHHTOBOI CUCTEMBI MOJIOKEHBI IPUHIIHITBI, B COOTBETCTBHHU C
KOTOPBIMH (POPMUPOBAHUE PEHTHHTa CTYAEHTa OCYIIECTBISETCS B XOJ€ TEKYLIEr0 KOHTPOJIS
ycrieBaeMocTH. MakcuMabHOe KOJTmaecTBoO 0amioB B cemectpe — 100.

4.2. Meroanyeckue YyKa3aHusl Ui OOY4YalOIIMXCSl IO OCBOCHHI0 /JAWCHMIUIMHBI Ha
3aHATHAX JEKIHOHHOI0 THIIA

JIeKIMOHHBIN KypC MpPEnojiaraeT CUCTEMaTHU3MPOBAHHOE H3JI0)KEHHE OCHOBHBIX BOIPOCOB
TEMaTUYEeCKOro IulaHa. B Xoje JEeKIMOHHBIX 3aHATHH PAacKpbIBAIOTCS 0a30Bble BOINPOCHI B paMKax
KaKI0W TeMbl JUCHUIUIMHBL. O003HAYaIOTCs KIIIOYEBBIE ACTIEKTHI TE€M, a TAK)KE JIEJat0TCsl aKIIEeHThI Ha
HaunOoJiee CI0XKHbIE U BaXKHbIE MOJIOKEHHSI H3y4aeMOro MaTepHara.

JIeK1IMOHHBIE 3aHATHS MPOBOJIATCS B TOTOYHOM ayJUTOPUH C IPUMEHEHUEM MYJIbTUMEIUNHOTO
npoeKTopa B Buje yueOHoil npesentanuu win B SMOC yHuBepcurera.

OTtnenpHBbIE TEMBI MTPeIaraloTcs Uil CaMOCTOSATENBHOIO U3YUYEeHUS (KOHCTIEKTUPYIOTCS).

Marepuanbl JEKIMHA SBISIOTCS OCHOBOW Ui MOJATOTOBKHM OOYYaroIIMXCs K MPaKTHYECKUM
3aHATHUSM U BBIMIOJIHEHUS 3aJaHUI CaMOCTOSITENIbHOM paboThl, a TaKKe K MEPONPUITHUAM TEKYILEro
KOHTPOJISI YCIIEBAEMOCTH M IIPOMEKYTOUHON aTTECTALMU 110 JUCLUILINHE.

4.3. Meroanyeckue yKa3aHusi Ui OOY4YalOIIMXCSl 1O OCBOEHHI0 JAUCHHUILUIMHBI Ha
3aHATHAX CEMHUHAPCKOT0 TUNA/ HA MPAKTHYECKUX 3aHATHAX

[IpakTudeckue (CeMHUHApPCKHE) 3aHATHS MPEICTABISIIOT COOON JAeTanu3aIfio JIEKIIHOHHOTO
TEOPETUYECKOT0 MaTepHalia, MPOBOIATCS B IEJAX 3aKPEIUICHUS Kypca M OXBaTBIBAIOT BCE OCHOBHBIC
pa3nensl. OCHOBHOW (oOpMOI TMpOBENCHUS CEMUHAPOB U MPAKTUYECKUX 3aHITHHA SIBISETCS
obcyxaeHne Hanbosee MPOOJIEMHBIX U CIOKHBIX BOIIPOCOB MO OTJEIBHBIM TEMaM, a TaKXKe pelieHne
3a/1a4 v pa30op MPUMEPOB U CUTYAIUH B ayJUTOPHBIX YCIOBHUSX.

[IpakTrueckue (ceMHUHAPCKUE) 3aHATHS 00yUYAIONMIUXCS 00€CTICUNBAOT:

—  TIONy4YeHHe, MPOBEPKY M YTOUHEHUE 3HAHUH, MOJYICHHBIX Ha JICKIIHSIX;
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—  TMOJIydEeHHE YMEHHH U BIIAJICHUI IO U3y4a€MbIM BOIIPOCAM;

—  TIOABEICHUE UTOTOB 3aHIATHH MO 0AUIBHO-PEUTHHTOBOM CHUCTEME.

[IpakTrueckue 3aHATHS OPTaHU3YIOTCS, B TOM YHCIEe B (popMe MPAKTUIECKON MOATOTOBKH, IO
BBITIOJTHECHHIO TIPAKTUYECKUX 3a/IaHUH, CBSI3aHHBIX ¢ OyayIiei npodeccnoHaIbHOM 1eATeTbHOCTHIO.

[IpakTryeckass MOATOTOBKA IPEAyCMAaTPHBAET: PEIICHHE MPHKIATHBIX Keic-3amad (Tembr Ne
2,3,5,6), Hanucanue scce (temsi 1,2,3,4,6), peuicaue 3amaa4 (tema Ne 2)

4.4, Meroan4iecKue yKa3aHUs M0 CAMOCTOSAITEIbHOM padoTe 00y4arOIuXcs

CamocrosiTenbHas paboTta obecrieunBaeT MOArOTOBKY 00yYaromerocst K ay IMTOPHBIM 3aHITUIM
U MEPONPUATUSAM TEKYILEro KOHTPOJII U MPOMEKYTOYHOW aTTECTALlUU IO M3Y4aeMOH IUCLUIUIMHE.
Pe3ynbrarhl 3TON MOATOTOBKH MPOSBISIOTCS B aKTUBHOCTH OOYYAIOLIETroCsl Ha 3aHATHSAX U B KaueCcTBe
BBINOJIHEHHBIX MTPAKTUYECKUX 331aHUI U APYTHX (GOPM TEKYILETO KOHTPOJIS.

CamocrosiTenbHast paboTa CTyICHTOB BKIIIOUYAET:

—  H3yYeHHue yueOHOH JINTepaTyphl 1O KypCy;

—  pelleHHE NMPAaKTUYECKUX CUTYyallui U 3a7ay;

— paborty c pecypcamu MHTEpHET;

—  pClLICHHE NPAKTUYECKUX CUTYallHil B BUJIE KEHCOB;

— MOATOTOBKY K TECTUPOBAHUIO 110 TEMaM Kypca;

— MOATOTOBKY K MPOMEXYTOYHOU aTTECTALlUU 10 KypCy U Jp.

[Ipy BBIOJIHEHWW 3aJaHU 711 CAMOCTOSATENIbHOW paboThl pEKOMEHIyeTcs MpopaboTka
MaTepHAJIOB JIEKIIUH 10 KaKI0M IPONJIEHHON TEME, a TAK)KE U3yUYECHHUE PEKOMEHyEMOU JINTEPaTyphl.

Jliia oOyuaronuxcs 1Mo 3a04HOM U 0YHO-3204HOM (hopmam oOyueHus camocTosTeabHas paboTa
ABJIIETCS OCHOBHBIM BUJIOM Y4€OHOU €S TEIbHOCTH.

Jlis obecrnieueHus: caMOCTOATEIBHOW pabOThl OOYYAIOUIUXCS HCIOIB3YeTCs 3JIEKTPOHHBIH
yueOHbIi Kypc, co3aannbiii B OMOC yauBepceuteta http://sdo.tolgas.ru/
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5. YYEBHO-METOJUYECKOE W HWH®OPMALMOHHOE OBECHEYEHHUE
JTUCHUIINHBI

5.1. [lepeyeHb OCHOBHOM W JOINOJHHUTEJIbLHONH Y4eOHOH JHUTEPATYPbl, HEOOXOAUMOM JJIs
OCBOEHHS THCIUIIHHBI
Bes nuteparypa, BKIIIOUYEHHAs B JaHHBIN NEpeyeHb, MPEICTaBICHa B BUIE 3JIEKTPOHHBIX
pecypcoB B 3eKTpoHHOM 6ubnmmnoreke yauBepcurera (IbC). Jluteparypa, ucrmonbp3yemas B Ie4aTHOM
BUJIE, IIPEJICTaBJICHAa B Hay4YHOIl OMOIMoTEeKe yHUBepcuTeTa B 00beme He MeHee 0,25 3K3eMILIIpoB Ha
OJIHOTO O0yYaroerocs.
OcHoBHas1 JiUuTEpaTypa

1. Antonos, I'. JI. Crparernyeckoe ympaBieHHE OpraHu3anuei : y4ed. mocobue 1o
HarnpaBiaeHuto mnoaror. 38.03.02 "Menemxment" (mpodwip "IIpousB. mMeHemKMeEHT"), 1O Marucr.
nporpamme "[Ipou3B. MeHEIXKMEHT", a TakKe Mg SKOH.-OpT. U YIp. MOATOT. CTYACHTOB TEXHOJL
HanpasieHuil u cneuuanbHoctelt / I'. JI. Antonos, O. I1. UBanoBa, B. M. TymuH. - [lokymeHr read. -
Mocksa : THOPA-M, 2020. - 239 c. - (Beicuiee obpa3oBanue - bakanaspuar). - ['moccapuii. - URL:
https://znanium.com/read?id=354671 (nata obpamenus: 30.04.2024). - Pexxum noctyna: A aBTOPH3.
noab3oBarenei. - ISBN 978-5-16-006204-4. - 978-5-16-101058-7. - TekcT : 21eKTpOHHBIH.

2. HaymoB, B. H. Crparernueckuii MapkeTWHT : y4eO. JUisi BY30B IO HaIPaBJICHHUIO
38.00.00 "Oxonomuka u ympaenenue" (kBanugpukanus (crenenp) "maructp") / B. H. Haymos. - 2-e
u3n., nepepad. u gom. - Joxkyment read. - MockBa : UHOPA-M, 2024. - 356 c. - (Bsicuiee
obOpasoBanme - Maructparypa). - URL: https://znanium.ru/read?id=432526 (mara oOpameHus:
30.04.2024). - Pexxum focTyma: aas aBTopu3. mojb3oBateneid. - ISBN 978-5-16-107980-5. - Tekcr :
AIEKTPOHHBIN.

3. Crparernyeckuii mMapkeTur ans maructpoB : yueOHuk / O. H. XXumbrosa, A. A.
Apckuit, . A. KunbuoB [u ap.] ; nox obm. pen. O. H. XunbuoBoil ; ®uHAHCOBBI yH-T NpHU
[TpaButensctBe PD. - Jlokymenrt read. - MockBa : By3. yue0. [u ap.], 2021. - 316 c. - Tectsr. - URL:
https://znanium.com/read?id=398272 (nata obOpamienus: 30.04.2024). - Pexxum noctyna: st aBTOPH3.
nosab3oBarenei. - ISBN 978-5-9558-0434-7. - 978-5-16-102954-1. - TeKcCT : 2J1€KTPOHHBIH.

4, ®omuueB, A. H. Crparermueckuii MeHEHKMEHT : Yyd4eOd. JUisi 9KOH. BY30B IO
HANpPaBIEHUIO MOATOT. "DKOHOMHUKA", crienuanbHOCTH "Menemkment opr." / A. H. ®omuues. - 4-¢
u3a. - Jlokymenrt read. - Mocksa : [lamkoB u K, 2023. - 468 c. - CnoB. nonsituit u TepmuHoB. - URL:
https://znanium.ru/read?id=431981 (mara obpamenus: 30.04.2024). - Pexxum goctyma: Ais aBTOPH3.
nosnb3oBarenei. - ISBN 978-5-394-03480-0. - Tekct : 2neKTpOHHBIH.

Jlono/THUTeIbHAS JIUTepaTypa

S. AnppeiiunkoB, A. B. CucremHblli aHanu3 U CHHTE3 CTPAaTETMUYECKUX PELICHUH B
WHHOBAaTHKE: OCHOBBI CTPATETMYECKOr0 WHHOBAIIMOHHOTO MEHEKMEHTa M MapKeTWHra : yd4eO.
nocobue A CTYACHTOB BY30B IO HampapieHuto "[Ipukman. marematuka v Qu3Mka"' WiM 10
HaIpaBJICHUSM H CIIEIIHATBHOCTSIM B 00JIaCTH €CTECTB. HAYK, TEXHUKH M TEXHOJIOTHUH, CUCTEM. aHaIH3a
u ynp. / A. B. Auapeituukos, O. H. Aanpeitunkosa. - U3x. 3-e. - Mocksa : JIUBPOKOM, 2013. - 243
c.:ml - ISBN 978-5-397-03526-2 : 680-00. - TekcT : HENOCPEACTBEHHBIH.

6. Hennep, T. MapkeTuHTOBOE IIaHHpoBanue = Marketing-Planung / T. Wennep ; [Hayu.
pen. O. C. A6pamoBoii ; iep. ¢ HeM. O. A. [lIunmtosoii]. - XapekoB : ['ymanutap. Llentp, 2010. - 274
c.: un. - ISBN 978-966-8324-63-5, 3-17-017808-3 : 258-50. - Tekct : HEmoCpeACTBEHHBIH.

7. Kamenea, H. I'. MapkeTtunroBele uccienoBanusi : yded. mocobue mjis BY30B IO
cnenmansHoct "Mapketunr” / H. I'. KameneBa, B. A. Tlonsikos. - U3na. 2-e, non. - JlokymeHT read. -
Mocksa : Bysos. yue6. [u ap.], 2020. - 368 c. - URL: https://znanium.com/read?1d=355885 (nara
obpamienus: 30.04.2024). - Pexxum goctyna: s aBTopus. nosszoateneil. - ISBN 978-5-9558-0233-
6. - 978-5-16-005152-9. - TekcT : AIMEKTPOHHBIH.

8. MapxketuHr a1 MarucTpos : yueOHuk / B. B. Cunses, P. 10. Creitok, H. I1. Ko3znosa
[u ap.] ; mox obur. pea. U. M. Cunsieoii ; ®unancoBblil yH-T npu [IpaButenscte PO. - JlokyMeHT
read. - Mocksa : By3os. yue6. [u ap.], 2018. - 368 c. - URL: https://znanium.com/read?id=371579
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(mara oopamenus: 30.04.2024). - Pexxum goctyma: Ui aBTOpu3. mojs3oBareieit. - ISBN 978-5-9558-
0419-4. - 978-5-16-010706-6.- 978-5-16-102719-6. - TekcT : 37EKTPOHHBIA.

9. MapkeTHHr-MeHeIKMEHT. Y YeOHUK U MPaKTUKYM Juisd OakajlaBpraTra U MarucTpaTyphl :
yue0. 10 SKOH. HANPABICHHUSM M CIIEHHATBHOCTSM / Bpicml. mKk. s5koHOMuUKH, Hatl. uccien. yH-T ; mox
pen. . B. Jlunicuma u O. K. Ofinep. - Mocksa : FOpaiit, 2017. - 379 c. : un. - (bakanaBp u Marucrp.
Axanemuueckuii kypce). - ISBN 978-5-534-01165-4. - 389789 : 977-90. - Tekcr : HeMmoCpeICTBECHHBIH.

10. ComnoBeeB, b. A. Mapketunr : yue0. s By3oB mo HampasieHuto 38.03.01
"JxoHoMuKa" 1 3KOH. crienuansHocTsM / b. A. ConoBbeB, A. A. Memkos, b. B. MycatoB. - JlokymeHT
read. - Mocksa : UH®PA-M, 2024. - 337 c. : wn. - (Beiciiee obpazoBanue). - ['moccapumii. - URL:
https://znanium.ru/read?id=432228 (nara ooOpamenus: 30.04.2024). - Pexxum goctyma: ajisi aBTOPH3.
nosp3oBareneit. - ISBN 978-5-16-103937-3. - TekcT : 271eKTpOHHBIH.

11. Y4eOHo-meToanueckoe mocodue mo gucruruinie "CTparernueckuii MapKeTUHr" @ Jiist
cTyneHToB HampaiieHus: noarot. 38.04.06 "Toproeoe neno" / IloBomxk. roc. yH-T cepBuca (PI'BOY
BO "TIBI'YC"), Kad. "DOxonomuka, opr. m KoMmMmep. nesrenbHOCTh" ; coct. T. WM. Mapuenko. -
Hoxyment Adobe Acrobat. - TompstTu : IIBI'YC, 2018. - 1,11 Mb, 105 c. - Ilpun. - URL:
http://elib.tolgas.ru/publ/Metod STRMARm _MTD 09.07.2018.pdf (mata obpamienus: 30.04.2024). -
Pexum nocryna: ans aBropus. nonszoBareneid. - 0-00. - TekcT : 371eKTpOHHBIH.

5.2. IIpodeccuonajbHbie ©0a3bl JaAHHBIX, HH(POPMALMOHHO-CNIPABOYHbIE CHCTEMBbI,
HHTEpPHeT-PecypChl

1. eLIBRARY.RU : HayuHnas snexTpoHHast Oubianoreka : caidt. — Mocksa, 2000 . - URL:
https://elibrary.ru  (mara oOpamenus: 30.04.2024). — Pexwm jgocryma: i 3aperUCTPHP.
nosb30BaTenel. — TeKCT: AIeKTPOHHBII.

2. Koncynprantllmoc : cmpaBounas mpaBoBas cuctema : caiitr /  3AO0
«Koncynprantllmroc». — Mocksa, 1992. - URL: http://www.consultant.ru (mara oOpareHus:
30.04.2024). - TekcT : 27IEKTPOHHBIA.

3. OnekTpoHHas 6ubnanoreuHas cucrema I1oBomKCKOro rocy1apcTBEHHOr0 yHUBEPCUTETA

cepeuca : caiitr / ®I'bOY BO «IIBI'YC». — Tomesattu, 2010. - URL. : http://elib.tolgas.ru (nara
obparmenust: 30.04.2024). - Pexxum noctymna: 71 aBTOPH3. TOJIb30BaTENEH. - TEKCT : AJIeKTPOHHBIN.

4. OeKTpOHHO-0MOaMOTeYHast cucreMa Znanium.com : caiitr / OOO "3HAHUYM". —
Mocksa, 2011. - URL: https://znanium.com/ (gata oOpamenus: 30.04.2024). - Pexum noctymna: ajs
aBTOPU3. MOJI30BATENIEH. - TEKCT : AIEKTPOHHBIN.

S. DnekTpoHHO-O0ubmoreunas cucrema Jlanp : caidt / OO0 "OBC JIAHB". - Mockaa,
2011. - URL: https://e.lanbook.com/ (mara obpamenus: 30.04.2024). - Pexxum goctymna: A aBTOPU3.
MIOJIB30BaTeNeH. - TEKCT : IIEKTPOHHBIN.

5.3. IlporpammHoe oGecnieuenue
HNudopmanronHoe obecrieyeHue y4eOHOro mpolecca MO AUCHUIUIMHE OCYIIECTBISETCS C
UCIIOJIb30BAaHUEM  CJIEAYIOIIEro IMPOrpaMMHOTO oOecnedeHus (JIMIEH3MOHHOTO U CBOOOIHO
pacIpoCTpaHsIeMOro), B TOM YUCIIE€ OT€YECTBEHHOI'O IPOU3BOJICTBA:

Ne n/m HaumenoBanue YcaoBus xocryna

1 Microsoft Windows U3 BHYTPEHHEH ceTH yHUBepCcUTeTa (JIMIIEH3UMOHHBIH
JIOTOBOD)

2 Microsoft Office U3 BHYTPEHHEH ceTH YHUBepCUTETa (JIMIIEH3UOHHBIH
JIOTOBOD)

3 Koncynbrantllnroc U3 BHYTPEHHEH CETH YHHBEPCUTETA (JIMIIEH3UOHHBIH
JIOTOBOD)

4 CA0 MOODLE U3 110001 TOYKH, B KOTOPOH UMEETCS TOCTYTI K CETH

WHTepHeT (JIMLIEH3MOHHBIN JOTOBOP)
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6. OMUCAHUE MATEPHUAJIBHO-TEXHUYECKOM BA3bl, HEOEXOJIUMOM JJIs
OCYHECTBJIEHUSA OBPA30BATEJIBHOI'O ITPOLECCA 1O JUCHUIIJIMHE

[Tomerienust mpencTaBisAioT co00il yuyeOHbIe ayIUTOPUH AJISi MPOBEACHUS YUYEOHBIX 3aHATHH,
IPEJYCMOTPEHHBIX Y4Y€OHbIM IUIAaHOM M paboded MporpaMMoN JUCLMILIMHBI, OCHAIlEHHbIE
000pyIOBaHUEM U TEXHUYECKUMU CPEICTBAMH OOyUCHHUSI.

3aHATUSA JIEKIMOHHOIO THNA. YueOHble ayAWTOPUM JUIsl 3aHATUH JIEKLMOHHOIO THIIA
YKOMIUIEKTOBAaHBI MEOEIIBIO U TEXHUYECKUMHU CPEICTBAMH O0YUEHHUSI, CITY KALTUMHU 1151 TIPEACTABICHUS
yueOHOI nHpopMalK (CTallMOHAPHbIE UM IEPEHOCHBIE HA0OPhl JEMOHCTPAL[MIOHHOI'O 000PYA0BaHUS
(IpoeKTop, 3KpaH, KOMIIBIOTEP/HOYTOYK), Yy4eOHO-HArIsIHbIe MOocoOus (Tpe3eHTalud MO TeMam
JeKIMii), obecrneynBaromue TeMaTUYeCKUe WIUIIOCTPAlMM, COOTBETCTBYIOIIME NaHHOH Iporpamme
JVCLIUATUTAHBL.

3aHATHS CEMHUHAPCKOr0 THNA. Y4YeOHbIC AayAUTOPUM JUISL 3aHATUH CEMUHApCKOro THIIA
YKOMIUIEKTOBAaHBI MEOENIbIO U TEXHUYECKUMHU CPEICTBAMH 00YUEHUS, CITYKALTUMHU IS TPEICTABICHHS
yueOHOoI nHpopMaly (CTallMOHAPHbIE UM IEPEHOCHBIE HA0OPhI JEMOHCTPALMIOHHOIO 000PYA0BaHUS
(IpoeKTop, 9KpaH, KOMITBIOTEP/HOYTOYK).

IIpomexkyTrounasi arrecraumsi. Jlis [poBeAeHUS NPOMEKYTOUHOW aTTeCTAlMM 110
TUCHUTUTMHE HWCTOJB3YIOTCS KOMIIBIOTEPHBIE KJIACChl, OCHAIICHHBIE KOMITBIOTEPHON TEXHHKOW C
BO3MOXHOCTBIO HOJKIIOUEHUs K ceTh «/HTepHeT» M o0ecreyeHneM J0CTyla B 3JIEKTPOHHYIO
WH(OPMAIIMOHHO-00pPa30BaTEIbHYI0  CpPelly  yYHHBEPCHUTETa  W/WIM  yd4eOHBIE  ayJAUTOpPHH,
YKOMIUIEKTOBAaHHbIE MEOEIIBIO U TEXHUYECKHUMHU CPEICTBAMU O0YUYEHUSI.

CamocTosiTeibHasi pabora. lloMemeHus Uit CaMOCTOATENBHOM pPabOTHI  OCHAIICHBI
KOMITbIOTEPHOM TEXHUKOW C BO3MOYKHOCTBIO MOJKIIOYEHUs K ceTu «VHTepeHeT» M JOCTYHOM K
AJIEKTPOHHOM  MH(OpPMAIMOHHO-00pa30BaTENbHOM  cpele  yHHBepcuTeTa. [ opraHuzaiuu
CaMOCTOSITENIbHOW Pa0OThI 00YUYAIOIIUXCSI UCTIONB3YIOTCS:

— KOMIIbIOTEPHBIE KJIACCHl YHUBEPCUTETA;

— Oubmmoreka (Menmasan), UMeEmOImAs MecTa Juid  OOYdYalOmIMXCs, OCHAICHHBIC
KOMITHIOTEPAMH C JIOCTYTIOM K 0a3am naHHBIX U ceTu «HTepHeT».

JIeKTpPOHHasi HH(OopManMOHHO-00pa3oBaTenbHas cpena yuusepcurera (AHOC).

Kaxnpiii oOywaromuiics B TeUueHUE BCEro Inepuoja oOyueHus oOecreyeH WHAMBHAYyabHBIM
HEOI'PaHMYEHHBIM JOCTYIIOM K 3JEKTPOHHOW MH(OPMAIIMOHHO-00pa30BaTebHON Cpejie YHUBEpCUTETa
(BUOC) http://sdo.tolgas.ru/ u3 m0O0KH TOYKH, B KOTOPOM HMeeTCs AOCTYN K HH(POPMAIIMOHHO-
TEJIEKOMMYHHUKAIIMOHHOH ceTn «VIHTepHeT», Kak Ha TEpPUTOPUH YHUBEPCUTETA, TAaK U BHE €€.

OUOC ynuBepcuteTa 00eCrneynBacT:

— JOCTYyH K y4eOHBIM IUIaHaM, pabouuM IporpaMMam AMCHUUIUIMH (MOAYyJel), mporpamMmmam
NOPAaKTUK, OJJIEKTPOHHBIM Y4YeOHBIM M3JaHUAM U DJIEKTPOHHBIM 00pa3oBaTeNbHBIM pecypcam,
yKa3aHHBIM B pabounX MporpamMmax JTUCIHUILTHH (MOIYJel), MporpaMMax MpakTHK;

— (opMHUpOBaHME IEKTPOHHOTO MOPTHOINO 00yUarOIIErocsi, B TOM YHCJIE COXPAaHEHUE €ro
paboT U OLIEHOK 32 3TU PAOOTHI.

B cnywae peanuzauuu 00pa3oBaTeIbHOM MNPOrpaMMbl € TNPUMEHEHHEM 3JIEKTPOHHOTO
00y4yeHHs, AMCTAaHIIMOHHBIX 00pa3oBaTeNbHbIX TexHOMorui DMOC nonoIHUTEIHHO 00eCIeYnBaET:

—  (¢ukcanuio xoa 00pa3oBaTEIBHOTO MPOIIECCa, PE3yIFTATOB IPOMEKYTOUHOW aTTECTAINN
pe3yIbTaTOB OCBOEHUS 00pa30BaTEIbHON MPOTPaMMBI;

— TpoBeAEHUE Y4YeOHBIX 3aHATHUH, MPOLENYp OLEHKH PE3yIbTaTOB OOyuYeHHs, peanu3anus
KOTOPBIX  MNPEIyCMOTpEHa C  TMPUMEHEHHEM  DJIEKTPOHHOTO  OOy4YeHMs,  JUCTAHIIMOHHBIX
00pa3oBaTeNbHBIX TEXHOJIOTHH;

— B3aUMOJICHICTBHE MEXIYy Y4YaCTHHKaMH OO0pa3oBaTeIbHOrO Ipolecca, B TOM YHCIeE
CHUHXPOHHOE U (MJIM) aCHHXPOHHOE B3aMMO/IEUCTBUS ITOCpeACTBOM ceTH «IHTepHeT».
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1. OCOBEHHOCTH OPI'AHU3ALIUN OBYYEHUA  JIA JIMIQ C
OI'PAHUYEHHBIMHU BO3MOKHOCTAMMU 3I0POBbs 1 UHBAJINIOB

[Ipu HEeoOxomumocTH pabovas HporpaMMa IUCIHUILIMHBI MOXXET OBITh aJanTUpOBaHA s
o0ecrieyeHHnss 00pa30BATEIBLHOIO TPOIECCAa WHBAIMIOB M JIMI[I C OTPAaHUYCHHBIMH BO3MOXKHOCTSIMHU
3JI0pOBbsI, B TOM YHUCIIE Ul TUCTaHIMOHHOTO 0OyueHwus. [y sToro tpeGyeTcs 3asBI€HUE CTYACHTA
(ero 3aKOHHOTO TPEJICTABUTENS) W 3aKIIOYCHHUE IICHXOJIOT0-MEIUKO-TIEarOrHiecKod KOMHCCUU
(IIMIIK).

B ciydae HEoOX0MUMOCTH, 00Y4YaArOIIMMCS M3 YUCIIA JIMI C OTPAHUYCHHBIMUA BO3MOXHOCTSIMH
310pOBbsl (MO 3asBIEHUIO OOydaromierocs) a sl WHBAIMJOB TaKKe B COOTBETCTBUH C
WH/IMBUYAJIbHOM MTPOTpaMMOl peaOUINTalliy HHBAJIK]IA, MOTYT MPEJIaraThCs CISAYIOIINE BApUAHTHI
BOCTIpUATHUS Y4eOHOM MH(DOPMAIIMH C YI€TOM MX WHIUBUAYATBHBIX TCHXO(PU3NICCKIX 0COOCHHOCTEH,
B TOM YHCJIE C IPUMEHEHUEM AJIEKTPOHHOTO O0yYCHHS U TUCTAHIIMOHHBIX TEXHOJIOTHH:

— IS JIML C HApYHICHUSIMU 3pPEHUS: B MEYaTHOU (opMme yBeNIWYeHHBIM mpupToM; B popme
3JIEKTPOHHOTO JOKYMEHTa; B opme aynuodaiina (mepeBo y4eOHBIX MaTepualioB B aynnodopMmar); B
neuyaTHoH Qopme Ha s3blke bpaiig; WHIWBUAyalbHBIE KOHCYJIBTAlMM C  TPHUBJICYCHUEM
TUQIIOCYPIOTIEPEBOAUNKA; MHANBUIYAIBHBIC 3aJJaHNUS U KOHCYJIbTALINY;

— JUIS I ¢ HApYIICHUSMH CIIyXa: B Me4aTHOU (Gopme; B GOpME IIEKTPOHHOTO JIOKYMEHTA,
BUZCOMATEpHATBl C  CyOTUTpaMHW;  WHAMBHUIYaIbHbIE  KOHCYJABTAlMM C  NPUBJICYCHUEM
CYpJIOTIEPEBOIUMKA; WHANBUYAIbHbIC 3a]JaHHUS U KOHCYJIbTAIINY;

— IS JIUI] C HApYIICHUSIMU OTIOPHO-/IBUTATEIBHOTO amnmnapaTa: B medaTHoil gopme; B hopme
AIIEKTPOHHOTO IOKYMEHTa; B (hopMe ayanodaiisia; HHINBUIYaIbHBIC 3aIaHUS M KOHCYJIbTAIHH .
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8. OHEHOYHBIE MATEPHAJIbI (®POHA OLEHOYHBIX CPEACTB) JJIA
TEKYIEI'O KOHTPOJIA YCIIEBAEMOCTH H ITPOMEXYTOYHOU ATTECTALIUA

8.1. Omnucanue moKa3aTejieii MW KpUTepHEB OIEHUBAHUS KOMIETEeHUHMHi Ha
Pa3JIMYHBIX 3Tanax ux GopMHUPOBAHMS, ONIMCAHHME LKA OLlEHUBAHUS

Jlnsi OLIEHKM 3HAHWK, yMEHUWI, HAaBBHIKOB M YPOBHA C(HOPMHUPOBAHHOCTH KOMIIETEHIIMU IIO
JUCLUIUIMHE TPUMEHsIeTCs OaIbHO-PEUTHUHIOBas CHUCTEMa KOHTPOJS M OLEHKH YCIEBAaeMOCTH
CTYACHTOB. B OCHOBY OaJJIbHO-PEHTHHIOBOH CHCTEMBI MOJOXXEHBI MPHHLMUIBI, B COOTBETCTBHH C
KOTOpbIMH (OPMHUPOBAHHE PEUTHHIAa CTyJIEHTa OCYLIECTBISAETCS B XOJle TEKYLIEro KOHTPOJIS
ycrieBaeMocTH. MakcumanbHOe KoIrudecTBo 6amioB B cemectpe — 100.

IIkaja oneHKH pe3yJabTATOB OCBOECHUS IMCHUIJIMHBI, C(POPMUPOBAHHOCTH Pe3yJIbTATOB

o0yueHust
®opma npoBeeHNs IIIxanbl OLEHKH YPOBHS
NPOMEKYTOYHOM c¢(hopMHPOBAHHOCTH IIIkana oueHKH YPOBHS OCBOCHUSI JHCIUIIIHHBI
aTTecTaluu pe3yJabTAaTOB 00yUeHHS
VYposHueBas mkana | 100 GanpHas 100 GanbHast 5-6ayupHas mkana, HenudhepeHiy
OLICHKU mkana, % mkana, % nuddeperpoBanHas MpPOBaHHAs
KOMIIETEHIIUI OLICHKa/0aIuT OIICHKa
Ix3ameH JIOTIOPOTOBBIA HiKe 61 HIKe 61 «HEYJOBJICTBOPUTEIHLHO / 2 HE 3a4TEHO
MOPOTOBBI 61-85,9 61-69,9 «YIOBJIETBOPUTEIBHOY / 3 3a4TCHO
70-85,9 «xopomo» / 4 3a4TEHO
TIOBBIIICHHBIH 86-100 86-100 «OTINYHOY / 5 3a4TEHO

Ilo wrToram Tekymiedl yCHeBaeMOCTH CTYIEHTY MOXET ObITh BBICTaBJIEHa OLIEHKa I10
INPOMEXKYTOYHOH aTTecTallii B COOTBETCTBUM 3a HAaOpaHHBIMH 3a ceMecTp Oamiamu (1o
HaKOIMUTEJIbHOMY peHTHHTY). OOydaronmmces, HabpaBIIUM B X0J1€ TEKYIIEr0 KOHTPOJIS YCIIEBaeMOCTH
no aucuuruiHe oT 61 1o 100 GansioB M BBIMOJHUBIIMM BCE 00sI3aTEIbHBIC BUIBI 3aIJIAHUPOBAHHBIX
y4eOHBIX 3aHATHM, MO PELIEHHIO IpernojaBaTelis 0e3 NMPOXOXKAECHUS NMPOMEKYTOYHOH aTTecTaluu
BBICTABJISIETCS OLIEHKAa B COOTBETCTBUHU CO IIKAJIOW OIIEHKHU PE3YyJIbTaTOB OCBOEHUS AUCIUIIINHBIL.

Pesynbrar 00y4eHusi cuuraercss c(POPMHPOBAHHBLIM (NOBBIIICHHBIH YPOBEHB), €CIU
TEOPETUYECKOE COAEPKAHNE Kypca OCBOCHO IOJIHOCTBIO; IIPHU YCTHBIX COOECEN0BaHUAX 00ydaromuiics
UCUEPIIbIBAOIE, IOCIEeI0BaTEeIbHO, YETKO M JIOTMYECKHM CTPOMHO H3jaraeT y4eOHBIH Marepual,
CBOOOZHO CHpaBiseTCs C 3ajayaMd, BONpPOCAMM U JPYTMMM BHJIAaMHU 3aJaHUl, TpeOyroIIux
NIPUMEHEHNs 3HAHUM, UCIOJIB3YeT B OTBETE JONOJIHMUTEIBHBIM MaTepuall; BCE INPEAYCMOTPEHHBIE
paboueil y4eOHOM mporpaMMoil 3aJaHMsl BBIOJIHEHBI B COOTBETCTBUU C YCTAHOBJIEHHBIMHU
TpeOOBaHUAMH, OOYYAIOIIUIICS CIOCOOEH aHaJIM3UpPOBAaTh IIOJIyYEHHBIE pE3YJIbTaThl; MPOSBISIET
CaMOCTOSITENIbHOCTb TPU BBIIIOJHEHUH 3aJaHHM, KaueCTBO MX BBIIIOJHEHUS OLIEHEHO YMCIIOM 0aslioB
or 86 no 100, 4TO COOTBETCTBYET IOBBIIIEHHOMY YPOBHIO C(HOPMHUPOBAHHOCTH pE3yJIbTaTOB
00y4eHwusI.

Pesynbrar o00y4eHusi cumrTaercsi CcQOPMHMPOBAHHBIM (IIOPOrOBBLIH YPOBEHb), €CIIH
TEOPETUYECKOE COAEPKAHNE Kypca OCBOECHO IOJIHOCTBIO; TP YCTHBIX COOECE0BaHUAX 00ydaromuiics
MOCJIEI0BATENIbHO, YETKO M JIOTMYECKH CTPOWHO Wu3jiaraeT y4eOHBIH MaTepuall; CIpaBiseTcs C
3aJjayaMy, BONPOCAMHM M JPYrUMH BHJAaMHU 3aJaHHi, TpeOyroluxX MpUMEHEHHUs] 3HAHUN; BCe
IpeyCMOTpEeHHBIe pabouell yuyeOHOM mporpaMMoil 3aJaHusi BBIIOJIHEHBl B COOTBETCTBHHM C
YCTaHOBJIEHHBIMU TPEOOBaHUSAMH, O0yUaIOUIHIICS CIOCOOEH aHAIM3UPOBAThH MOJYyYEHHBIE PE3YJIbTATHI;
IPOSIBIISIET CaMOCTOSITENIBHOCTh IIPU BBHINOJHEHMM 3a/aHUM, KadeCTBO WX BBINOJIHEHUS OLEHEHO
yucioM OamioB oT 61 no 85,9, 4TO COOTBETCTBYET MOPOTOBOMY YPOBHIO C(HOPMHUPOBAHHOCTU
pe3yabTaToOB 00yUEHUS.

PesyabTrar o00yuenuss cumrTaercsi HecOpMHPOBAHHBIM, €cld OOyyaromMiics Mpu
BBIMOJIHEHUM 3a/laHUi HE JeMOHCTPHpPYET 3HaHU ydyeOHOro MaTepuana, JOIMYCKaeT OIIMOKH,
HEYBEPEHHO, ¢ OOJBIIMMHU 3aTPYJHEHUSIMH BBINOJIHAET 3aJlaHUSl, HE JEMOHCTPUPYET HEOOXOIMMBIX
YMEHUH, KauyecTBO BBINOJHEHHBIX 33JaHUN HE COOTBETCTBYET YCTAHOBJIEHHBIM TpPEOOBAHUIM,
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KayeCTBO MX BBIMOJIHEHUSI OLICHEHO YHUCIIOM OamioB HUXe 61, 4TO COOTBETCTBYET JIOMOPOTOBOMY
YPOBHIO.
@opMbI TEKYIEr0 KOHTPOJIS yCIIeBAeMOCTH

‘I’OpMLI TEKYIero KOHTPOJIsI KommuectBo KommuectBo Makc. BO3M.
KOHTPOJBHBIX | 0ayioB 3a 1 KOHTP. KOJI-BO OaJIoB
TOYCK TO‘-IKy
Joxian/coobmenue 1 6 6
Occe 8 2 16
Pemenue keiic-3agau 25 3 75
Pemenne 3amau 3 1 3
100 6a1;10B

8.2. TumoBble KOHTpPOJIbHBbIE 3adaHusi WM uHHble Marepuasabl i TEKYIIEI'O
KOHTPOJIS YCIIEBAEMOCTH

8.2.1. TwumnoBble 3aJaHUS K TPAKTHYECKUM (CEMHHAPCKHM) 3aHATHUIM (TEMBI
JTIOKJIaJI0B/COOOIIICHHIA )

IpakTuyeckoe 3anaTue Ne 1. KoHuenuus u CyliHOCTb CTPATErH4eCKOro MapKeTHHIa

Bomnpocsl, 00cy:k1aeMbie HA IPAKTHYECKOM 3aHATHH:

1. IlpuHumMnmsl HOBOM  yHpaBlIeHYECKOM  mapaaurmbl. Pa3Burtue  cTpaTeruuyeckoro
MapKETHHIOBOTO YIPaBIIEHUS KaK 00JIaCTH HCCIIET0BaHUS.

2. Ilpupona cTpaTernueckoro MapKeTHHTa.

3. Uctopuueckasi peTpOCIEKTUBA PA3BUTHSI CTPATErMUYECKOTr0 MapKETUHTa.

4. HayuyHble MOJIXO/IbI K CTPATETUYECKOMY MapKETHHTY.

5.CyIIHOCTh  CTPAaTErHuecKoro MapKeTHUHra. VIHTerpupoBaHHOCTh CTPATETUYECKOTO U
OTIEPATUBHOTO MapKETHHTA.

6. [IponykTt, 00BeKT, CyOBEKT, MPEAMET U YPOBHH CTPATETUIECKOTO MAPKETHHTA.

7. IIpouecc CTpaTern4eckoro MapKeTHHra.

[IpakTuueckue 3aganus no reme Ne |

IIpakTHyeckoe 3ansaTHE N2 2. YipaBJieHHe CTPATEri4eCKUM MAPKETHHIOM

Bomnpocsl, 00cy:ka1aeMblie HA TPAKTHYECKOM 3aHATHH:

1. OcHOBHBIE ATanbl YIPaBICHUS CTPATETUYECKUM MAPKETHHTOM.

2. Opranu3aiimoOHHbIE U3MEHEHHS B CUCTEME CTPATETHUECKOr0 MapKETHHTA: C YeM MOTYT OBITh
CBSI3aHBL.

3. UHcTpymMeHTapuii, HCTIOIB3YEMBIH IS CTPATErMY€CKOTO TUTAHUPOBAHUS

4. CTpaTeruueckoe 1 onepaTuBHOE MAPKETUHIOBOE TUIAHUPOBAHHUE.

5. Crparernvyeckuii MapKETHHTOBBIM KOHTPOJIb: BHJIbI, Ha3HAYCHHS, OCOOCHHOCTH, YCJIOBUS
IIPUMEHEHUS

[TpakTudeckue 3amanus o Teme Ne 2

IIpakTuyeckoe 3ansiTue Ne 3. bazoBble cTpaTernu pocTa NpeANpUsATHS B MADKETHHIe
Bomnpocsl, 00cy:ka1aeMbie HA IPAKTHYECKOM 3aHATHH:
1.TMonsTHE Ga3oBoii cTpaTeruu.
2. Kmaccudukarum 6a30BBIX CTpaTEeTHI.
3.bazoBele cTpaTeruu pocTa MpeanpusTUs
[MpakTryeckue 3amanus o Teme Ne 3

IIpakTHyeckoe 3ansaTHEe Ne 4. BazoBble MApKETHHIOBbIE CTPATETMH POCTA

Bomnpocsl, 00cy:k1aeMbie HA IPAKTHYECKOM 3aHATHH:

1.bazoBrie MapkeTUHTOBBIE cTpaTeruu pocta M. Aucodda.

2.ba3oBrle MapkeTuHroBble cTpareruu pocra J[.Aakepa, b. I'apperta n I1.qroccoxa,
Jlx.Bebepa

3.CpaBHHTEIbHAS XapaKTEPUCTUKA MAPKETUHTOBBIX CTPATEeruil pocTa.
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4. Metoasl 1 criocoObl TUTAaHUPOBaHMS OO/ KeTa MapkeTuHra. [loaTamHoe
MapKETUHTOBOTO OIO/IKETa
5. OmmbOKH, ¢ KOTOPHIMUA OpTraHU3aIluU CTAIKWUBAIOTCS MPH TUIAHUPOBAHWU MapKETHHTOBOTO

OromxeTa

dbopmupoBaHUE

[IpakTrueckue 3aganus mo teme Ne 4

IIpakTuyeckoe 3ansaTue Ne 5. Crparernyecknii MApKeTHHIOBbIH AaHAJW3 BHEIIHEH M

BHYTPEeHHeill cpelbl NpeANpUATHSA

Bomnpocel, 00cyx1aeMblie HA MPAKTHYECKOM 3aHATHM:

1.IlonsATHE M cOCTaB Cpebl IPEANPHUATHS.

2.1lenp 1 HarlpaBJICHUS aHAJIW3a BHEIIHEH Cpeibl IPEITPUITHS.
3.Lenb 1 HanIpaBIEHUS IPOBEACHUS YIIPABICHYECKOTO 00CIeI0BaHUSI.
4.MeTonbl CTpaTernYecKOro aHajan3a u Ux coJepKaHue
[IpakTuueckue 3ananus mo reme Ne 5

HpaKTI/I‘{eCKOC 3ansaTue Ne 6. HpezmpmlTue KaK 00beKT CTPATErHi€CKOro MapKeTuHra.

OcHoBHbIE CTpaTeruu KOHKYpPeHIHH

BOl'[pOCbI, oﬁcy)wlaeMble Ha NPAKTUYIECCKOM 3aHATHH:
1.CTpaTCFquCKHﬁ MapKeTHHFOBLIﬁ MoTeHUual IMpeaAnpuiATUsa: CYIIHOCTb, COCTABJIAIOMIUC,

OLICHKA, KOHKYPEHTHBIE IPEUMYLIECTBA. .

2. KOHI_[CHI_II/IH CTPATCTUYCCKOI'O 30HHUPOBAHUA MMpCAIPUATHA. CTpaTeFI/I‘IeCKI/Ie 30HBbI

XO3STMCTBOBAHMUS CYIIHOCTb, TUIIbI, METOJAUKA BBIACICHUA.

3.KoHuenuus neHTpoB CTpaTern4ecKoil OTBETCTBEHHOCTH.
4. OcHOBHBIE CTpaTErny KOHKYPEHIIUU
[TpakTryeckue 3aganus no Teme Ne 6

8.2.2. TunoBble MpaKTHYECKHE 32JaHUSA K CEMUHAPCKUM 3aHITHAM
Hanmucanue 3cce (x npakmuueckomy 3ausamuio no meme Ne 1)

3aganue 1
CpaBHuTe JBa MOAXO0/AA K OpPraHU3allMM YIPABJICHUS: NPOU3BOJCTBEHHBIH U MapKETUHIOBBIN

(ppiHOYHBIHN) ToAXx0A. CpaBHEHHUE MPOBEAUTE TIO CIEIYIOIIUM MapaMeTpaM:

- KaKue CIICHUAJIMCThI, KaK IMPaBUJIO, CTOAT BO I'JIaBC HpeI[HpI/IﬂTI/IH?

- KaKue 1eny npeobnagaroT (BHYTPEHHUE WM BHEITHHE)?

- KaKOB 'OPHU30HT HHaHI/IpOBaHI/ISI?

- KaK OCyIIecTBIsIeTCs OOHOBIIEHHE MpoAyKuuu (yciyr)?

- IaliTe XapaKTEPUCTUKY peaTu3yeMoi POIYKIIUU (PEaTu3yeMbIX yCIIYT)

- OXapaKTEepPU3yHTE TOPrOBBIN MPOIIECC

- Kako¥ mpeo0Iagaroniuil TUI CTPYKTYPHI YIIPaBIICHUS?

- OLIEHUTE JPYrUe BO3MOXKHBIE TAPAMETPHI.

3ananmue 2

B xpoHonornueckoil mociaeaoBaTeIbHOCTA OTPa3uTe Pa3BUTHE CTPATETUUYECKOIO MApKETHHTA,

MCIIOJIB3YS CIIEAYIONYIO TaOIHILy:

CTPATCTUYCCKOTr'O
MapKCTHHTa

[Ixona Ilepuon OcHoBH OcHo OcHo Hac
BO3HUKHOBCHUS | bIC BHEIC BHBIC Jeaue
NpPEJCTaBUTENN | JOCTHXKEHHSI | HEJOCTAaTKH | MPOLLIOTO
B
HACTOSIIEM

Hanmcanue 3cce: (k npaxmuueckomy 3ansamuio No 2)
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3aganue 1. [IpegoctaBbTe aHamu3 JePUHUINH «YIPABICHUE CTPATErMUYECKUM MapKETHHTOM
C YKa3aHHEM aBTOPOB, HCTOYHHUKOB JIUTEPATYPhl, OTIMYUTEIHHBIX OCOOCHHOCTEH (IIPEeIOCTaBUTH HE
MeHee 5 neuHUIMN pa3HbIX aBTOPOB)

3ananue 2.

Hanummre scce B popme cpaBHUTENBHOI TaOIUIIBI HA TEMY:

-Kakue mpenmyIiiecTBa UMeeT MPEAIPHUITHE, UCTIONL3YIOIIEEe B CBOSH MPAKTHKE OMEPATHBHOE
(TakTHYECKOE) INIAHUPOBAHUE;

-Kakue mpemmymiecTtBa HMeEET TPEANPHITHE, UCIHOIB3YIOIIEE B CBOCH MpPaKTHKE

CTPATCTUYCCKOC IINIAHUPOBaHUC.

Pemenue 3agau: (x npakmuueckomy 3auamuio Ne 2)

3amaua 1.

Ha ogHoM u ToM e pbIHKE IEHCTBYIOT MpeanpusaTus | u npeanpusitue 2 ¢ aHAIOTMYHBIM
BUJIOM MPOIYKIUH, TTOTydasi IPUMEPHO OJMHAKOBYIO BEIMUMHY MPUOBLIH OT mpofax. [Ipenmnpusitue 1
UCIONIB3YET B CBOEH NMpAKTHKE MHCTPYMEHTApHIl OMEepaTUBHOIO IUIAHUPOBAHUS, a MPEIIpUITHE 2 —
WCIIOJb3YEeT HMHCTPYMEHTAPHUIl CTPAaTErMyecKoro IUlaHupBoaHus. Kakoe M3 3TUX HpeanpuaTHil
dbyukuonupyetr 6onee 3dpdextuBHo? [louemy? Kakoe u3 Hux 6omnee 3¢GEeKTUBHO B JOITOCPOYHOM
nepcreKkTuse?

3agaua 2

CrpaTrern4eckiuM TUTAHOM OpTaHH3aIMK MPETyCMOTPEHO YBEIUYCHUE TOJIM phiHKA Ha 3 %. B
CBSI3H C MPOSIBICHUEM KOHKYPEHIIMU HA PHIHKE POCT PHIHOYHOW JOJIH B TIEPBOM IMOIYTOJUN COCTABHII
Bcero 0,2 % exxemecsiuHo. [IpoBeneHne pekiiaMHOM KaMIIaHWH ITO3BOJIHT YBEJIIMYUTH 00BEM MPOJIAXK BO
BTOpOM ToNyroauu Tekymero roaa Ha 10 %, uyro paBHo 1,5 % psiHOUHON Aoau. MojaepHu3anus
CYILIECTBYIOIIMX TPOU3BOJICTBEHHBIX TEXHOJIOTHI MpeAroiaracT MpoBeAeHHe paboT B TeYeHHE 3-X
MECSIIEB, B PE3yJbTAaTe OCTABIIMECS TPU MecsIia JO KOHIIA rojia MPOTHO3UPYETCS €KEMECSUHBIN POCT
oovema mpomax Ha 0,4 %. ChopmynupyiiTe peKOMEHAANNUNA TIO TPOBEIACHUIO KOPPEKTHPOBKH
MapKETHHTOBOM CTpaTernuy Pa3BUTHS OpraHU3allMU IO MOKA3aTesio, XapaKTepU3YIOIIeMy COCTOSHUE
BHEIIIHEN CpEbI.

3anaua 3.

3arpaThl Ha pa3paboOTKy CTpaTernyecKkoro IuiaHa npeanpusatus coctasmwin 250 Teic. py6. Ipu
ATOM B pe3yJibTaTe peaau3alliy IUIaHa MpeArnoiaraeTcs noiaydeHune npuosun B pazmepe 150 Toic. pyo.
[lenecooOpa3Ho M pealn30BbIBaTh IUIaH C TakuMu napaMmerpamu? Kakume mnpuHIumns
CTpaTEernyecKoro IMIaHUPOBAHUS CIIEyeT MPOaHaIN3UPOBATh, YTOOBI APTYMEHTUPOBATh CBOW BapUaHT
oTBera?

Keiic-3apaum: (x npaxmuueckomy 3ausmuro Ne 2)

3aganme 1.

BriGepute  mocnenoBaTeNbHOCTh — JACHCTBUM,  XapakTEpPHBIX  JUIsI  CTPATETUYECKOTO
MJIAaHUPOBAHUS:

a) popMHUpoOBaHUE CTPATETUYECKUX AJIbTEPHATUB — IIOCTAHOBKA LIEJIM — CTPATETMYECKUI aHaIIN3
— 000CHOBaHHUE M BBIOOP BapHaHTa pa3BUTHS — pealiu3alivs BEHIOPAaHHOTO BapUAHTA,

0) MOCTaHOBKA LIEJIH — CTpAaTernYecKuil aHanu3 — GOpMUPOBAHUE CTPATETMUECKUX aJIbTEPHATHB
— 000CHOBaHUE M BBIOOP BapHaHTa pa3BUTHS — pealiu3alivs BEHIOpAaHHOTO BapUAHTA,

B) CTpaTEernyecKuil aHaJIU3 — MOCTAHOBKA LIEIH — (POPMUPOBAHNE CTPATErMUECKUX AIbTEPHATHB
— 000CHOBaHHUE M BBIOOP BapUaHTa Pa3BUTHS — pealin3alivs BHIOPAHHOTO BapUaHTA.

3ananue 2.

W3 4ncna npuBeACHHBIX HUXKE YIPABICHUECKUX PELIEHUH BBIJEINTE PELLIEHUS, OTHOCAIIMECS K
cTparernueckuM. OO0CHYHTE yCIOBUS, PU KOTOPBIX PEIIEHHE MOXKET ObITh CTPATETUYECKUM:

a) pelIeHNE yUPEIUTENs O CMEHE PYKOBOJCTBA;

0) peleHue pacIMpUTh ACCOPTUMEHT BbIMTYCKaeMOMN MPOAYKLINH;

B) pPEIIEHHE U3MEHUTH PEKJIAMHYIO MTOJIUTHKY;

I') peleHue OTKPBITH (pUIHa B JpyromM ropose;

1) pelIEHNE U3MEHUTH [IECHOBYIO MOJIUTHKY;

€) pelieHue JOCPOYHO MOTACUTh 3a0JKEHHOCTh Tepe]; OaHKOM;
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K) pemenue banka Poccuu cHU3NTH cTaBKy peprHaHCHPOBaHUS Ha | TL.II.

Hanucanme 3cce: (x npaxmuyeckomy 3ausimuio no meme Ne 3)

3ananue 1.

CocTaBbTe TaONHIlY C XapaKTEPUCTHKAMHU CTPATETUH POCTa JJIsl OpTaHHU3AIMK: HAUMEHOBAHHE
CTpaTeruu, YCJIOBUS MPUMEHEHHS, OTIMUYUTENbHBIE OCOOCHHOCTH (CHCTEMaTHU3UPOBATh IS Lesel
CpaBHEHUS ), TpUMeEp (KenaTesieH)

Keiic-3apaum: (x npaxmuueckomy 3auamuro no meme Ne 3)

3ananue 1.

Bripaboraiite u chopmyupyiTe cTpaTeruio Bameid opranu3anuu (6a3bl MPaKTHKHA) C yYETOM
1[eJIeH, TOCTABIICHHBIX MEePe/ OpraHu3aIue.

3aganmue 2.

JlaiiTe XapakTepUCTUKY OPraHU3aluM « _ » (Ha OCHOBE 0a3bl MPAKTHKH WM MECTa PabOThI):

-YUCJIEHHOCTh pa0OTaOLIMX: 4eJl., B TOM YHMCIIE TI0 KaTeropusiM paboTaroNuX;

-aCCOPTUMEHT ITPOU3BOJAUMOM NPOAYKIMU:  HAaUMEHOBAaHWUN;

-pEUTUHT OpraHU3ALNHU: (YKazaTb MCTOYHHUK HMH(MOpMalMM M I10Ka3aTeln
pelTHHTa);

-OIULINTE MEXaHNU3M BOBJICUEHUS IepcoHaa B yIIpaBJICHUE
OpraHU3aIUuen: ;

-OIMUINTE MEXaHW3M MOTHUBALIMM IEPCOHANA! (maiire ero

XapaKTEPUCTHKY C MO3UIHIH 3P (HEKTUBHOCTH);
-KaKMe CTPaTeTMYecKHMe M TAKTUYECKHE ODJIEMEHTHl IUIAHHUPOBAaHHMS pEaTU3ylOTCs B

OpTraHH3aIHH, ux COOTBETCTBHE u
3 PeKTUBHOCTD: ;
-ONUIINTE CTPATETHYCCKHE IEIM OpraHu3alud Ha 5 JIeT: (mafite wux

XapaKTEPUCTHUKY C MO3ULMHM OPUEHTAILIMHN Ha KaKyl0-JIMOO CTPATErnio pocTa);

-4TO TJIABHOE B CTPATETMM OPTaHU3ALINN : ;

-KaKoBa pOJIb MEHEPKEPOB B YCIIEXE OPraHU3aALUN: ;

-Kakue ycloBHUS TpeOYIOTCs JUIsl MCIOJIb30BAaHUS OIbITA WHHOBALMOHHOM NEATENbHOCTH IS
BHEJIPEHUS B OPraHU3aLHIO: ;

-[pyrue aHAJIUTUYECKUE XapaKTEPUCTHKU CTpaTerud opraHusanuu U 3(Q(eKTUBHOCTU ee
peanu3anuu:

3ananmue 3.

l'octunnna «Paiickoe wMecTo» mMoJlydusa XOpPOILIYKD pEMyTaluio 3a BpeMs  CBOETO
¢ynkunonuposanusi. CMeHa PYKOBOJCTBA IOCTaBMJIa MOJ Yyrpo3y Oyaymiee rocTHHHMIBL. HoBBIA
PYKOBOJUTENb, Ha3HAUEHHBIH Ha JOJDKHOCTb JAMPEKTOpa,  SBISETCS MpoJoJDKaTreneM uieu
MPEbIIYIIEro PYKOBOJICTBA, TaK KaK paboTasa B TEUEHUE MOCIEAHUX 7 JIET B 3TOW TOCTUHHUIIE.

Opnako, mpucTynas K HOBOM JOJDKHOCTH, HEOOXOAMMO ObLIO MO HOBOMY B3IUVISHYTh Ha
ycJ0BHS pabOThI TOCTUHUIIBI C TIO3ULIUI €e pyKOBOAUTEINSA: HOMEpHOU (poHx coctout n3 30 HOMEPOB,
20 u3 HUX UMEIOT BaHHbI, 10 HOMEPOB C ylIeBHIMU KaOMHaMU, 00eIeHHBIH 3ai1 Ha 60 yenoBek, 3aj
s TopskecTB Ha 200 yenoBek, 10001-0ap A1 OTAbIXA ¢ BUAOM Ha MapkK, Kade ¢ oTAeTbHBIM BXOAOM
JUIS TIOCETUTeNIeH, He MPOXKUBAIOLIMX B TOCTUHUIE, UTPOBYIO KOMHary it aereil. Camo 3/1aHue
TOCTHHHUIIBI B HEKOTOPBIX MECTax TPeOOBaIO pEMOHTA.

['ocTuHMIIA OTKPBITA B TEYEHHE BCETO I'0J1a, OJJHAKO B MEPUOJI BECHA (Mail Mecsll)-JIeTO- OCEHb
(ceHTs10pB, OKTAOPH MECSAIbI) HATOJTHEHHOCTh TOCTUHHUIIBI TPUOIMKAIach K MOJTHOM.

AHanu3 1oxoa U NpuOBLIN 3a MocieaHue 3 roja Mmokasajl CTarHaluio ¥ Ja)ke HaMEeTHBIIYIO
TEHACHLIMIO K CHIKEeHHI0. OqHako, eme 5 JeT Ha3zal J0XOJ I0JOBOW I'OCTMHHIBI COOTBETCTBOBAJ
CpPEeIHEMY [OXOJy TOCTHHHII, PAaCIOJIO)KEHHBIX Ha 3TOM Tepputopur M cocraBisul 110 mutH.
pyO.(CTpyKTypa cTaTeit 10X0/1a IpeACTaBiIeHa B TAOIHUIIE)
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Tabmuna - CtpykTypa noxozaa, B %

Crartbu 10X0/1a «Paiickoe mecTo» B cpennem o orpaciu
ITuranune 41
IIpoxupanne 16 21
Hamurku 28 33
IIpouce 7 5
Beero 100 100

Cpenu sIBHBIX KOHKYPEHTOB Ha pBIHKE TOCTHHMYHBIX YCIYI JaHHOW TEppUTOPHU
IIPUCYTCTBYIOT €l1€ 2 TOCTUHUIIBI, OJJHA U3 KOTOPHIX UMEET 35 HOMEpPOB, Apyras - 25 HOMEpPOB.

HoBblil pykoBOIMTENB Clienai CIeIyIOIUe BEIBOJIBL:

-roctuHula «Palickoe MecTo» mocienHue 3 rofa BbDKHMBAJA 3a CUET PaHEE CIOMKHUBIIETOCS
UMUJIKA U KyXHHU;

-TOCTUHHIIA BHYTPU U CHAPYXKU TpeOyeT OOHOBIICHUS;

-HE00XO0MMO 00paTUTHCS 3a NMPO(EeCcCHOHAIBHOM TOMOILBIO.

IIpenocTaBbTE CBOU BBIBOJIBI:

ATEHTCTBO IPEI0KHIIO IPOBECTU CIIENYIOIINE U3MEHEHHUS:

-10 HOMEpOB ¢ BaHHBIMU MPEBPaTUTH B 10 HOMEPOB C MyHIEBEIMU KaOMHAMU 3a 22 MIIH. PYO.;

-IIPOBECTH KOCMETUYECKUH PEMOHT OCTABIIMXCS HOMEPOB M OOIIMX 3aJI0B HA CYMMY 55 MIIH.
pyo.;

-JIONIOJIHUTENIBHO TIpeycMaTpuBaiach 3aMeHa (PeMOHT) IylieBbiX kaOuH B 10 HOMepax Ha
cymMmy 15 mMiH.py0.

CyMmMa BIIOKEHMH 110Ka3aj1ach PyKOBOJIUTENIO OYEHb BBICOKOM.

N3bickuBast prHAHCOBBIE BO3MOXXHOCTH, PYKOBOJUTENb BBIACHUII, UTO:

-BO3MOYKHO IOJIY4YUTh CyOcuauio B pazmepe 25% CTOuMOCTH;

-(onn pazBuTHsA OpraHM3alMU cocTaBiseT 18 MIH. py0., KOTOPBIH MOXHO MOTPaTUTh Ha
MOJIEpPHU3ALIMIO TOCTUHUIIBL.

3anaHue:

1.  Kakylo ppIHOUHYIO CTPATETHI0 pocTa OpraHu3aliy 11eJIeco00pa3Ho BBIOPATH U TIOYEMY.

2.  Kaxue ¢axTopsl BHEIIHEH Cpebl OKa3blBalOT BIUSHHE HA TOCTHHUYHBIN OHU3HEC HTOMN
TEPPUTOPUH.

Kak Bl oxapakTepusyere ypoBeHb HEONPEAEIEHHOCTH BHELTHEN CPEIbI

Hanucanmue dcce: (k npaxmuueckomy 3ansmuio no meme Ne 4)

3aganue 1.

Onpenenuts Tom-10 BBICOKOOXBATHBIX MENUaXOJAMHTOB Poccuu, naTh UM CpPaBHUTENHHYIO
XapaKTepUCTHUKY, yKa3aTh HA HICTOYHUK MH(QOpMAaLUH

Keiic-3apaum: (k npaxmuueckomy 3ansimuio Ne 5)

3aganme 1

Ucnone3ys cuctemy FAROUT, oueHnTe BO3MOXKHOCTH MPUMEHEHUS IEPEUUCICHHBIX
AQHAJIUTUYECKUX METOJOB SKOHOMMYECKOIO aHajau3a M IIOJy4YeHUs LEHHOM CTpaTerunyecKkoin
uH(pOpMaLUU AJIs CIETYIOIINX CUTYaIHi.

Curyauus A. OpraHuszanus OTJIMYAETCS CBOMMM HCCIIEIOBATEIbCKMMH M IPOEKTHBIMH
BO3MOXXHOCTSIMU M KOHKYPHPYET B OTpAaCiIM, XapaKTepHU3ylollencs ObICTPhIMU TEXHOJIOTMUECKUMU
u3MeHeHusMu. HoBble mpodumiibHbIE TPOAYKTHI MOTYT TMpEeAiaraThCsi Ha pBIHKE IO JIOCTATOYHO
BBICOKMM KOHKYPEHTHBIM II€HaM, a TPAAULMOHHBIE NMPOAYKTHI HAXOMATCS B CTaJAMM YMHUPAHUS 110 UX
KU3HEHHOMY LIUKIIY. BEpOSTHOCTB IOSIBJICHHS HOBBIX KOHKYPEHTOB BBICOKAS.

Curyauus b. Opranuzanust sBiseTcss MOHOIIOJUCTOM, a YBEJTMYEHHE MacIITa00B MPOU3BOACTBA
o0ecreyrBaeT OCHOBHBIE CTpaTerMyecKue NnpeumyiiecTBa. KOHKypeHTBl JOMyCKaloT OIIMOKH H3-3a
HEOCTaTKa OIbITa YIPABICHHUS WIM OTCYTCTBUSL OCOOBIX pPECYpCOB, KOTOPBIMHM pacIojiaraet
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opranu3anys. CyliecTBYIOUIME PHIHKA HE HACBILIIEHBI MPOYKTOM opranu3anuu. Hopma notpebnenus
IPOAYKTa OpPraHU3ally Y TPAJAULIUOHHBIX TOTPEOUTENEH MOXKET CYIIECTBEHHO BO3PACTH.

3anoHATE IS KaXI0W CUTYaIluy TaOJIMITY U C/ICJIANTE BHIBOIBI.

FAROUT — onenka npueMaeMOCTH pe3yJbTaTOB aHATUTHICCKUX METOJIOB

F A R @) U T Hroro
OpHEHTa- | TO4- pecypc- | oOOBeKTHB- | moJie3- | cBoeBpe- | (0amioB)
U Ha HOCTb Hasi HOCTb HOCTh | MEHHOCTh
Oynymiee s dexTus-
HOCTb
GAP-ananus
DaKTOPHBIN aHAIN3
Kopensaiuonno-
pErpeCcCUOHHBIN
aHaJIN3
D yHKIMOHAIBHO-
CTOMMOCTHOMU
aHaJIN3
JIuneitHoe
POrpaMMUPOBAHUE
3aganue 2

[IpoBenute GAP-ananu3 u oLlEHUTE BO3MOXKHOCTH BAIIEro NMPEANPUATUS YBEIUYUTh 00bEM
npogax Ha 40% B TeueHue AByX JIET 3a CUET pealln3allMy CTPATETUN PaCIIUPEHMS PhIHKA WJIU 3a CUET
yBEJIMYEHUS J0M pblHKA. Onpenenure paspbiBbl, CHOPMYIHUPYHTE CTpAaTErMU U OIpPEAEIUTE
MEPOIIPUATHS 110 €€ pealn3aLiHy.

3ananue 3

OneHute mo 5-OampHOM MIKajlle BO3MOXKHOCTH BHYTPEHHEH cpeibl Mpeanpustus — 0a3bl
MPAKTUKHU U 3aTI0JTHUTE KOHTPOJIbHBIN JUATHOCTUYECKUH JIUCT, MPECTABICHHBIN HUXKE B TaONIHIIE.

Ha ocHoBe naHHOM TaGJIUIBI TOCTPOUTH HATJISIHYIO IHAarpaMMy XapaKTEpUCTUKU BHYTpPEHHEH
Cpenbl, I YEro COCIMHUTE JIOMAHOM JINHUEW TOYKM OLEHKH COOTBETCTBYIOIIUX IapaMETPOB.

KOHTpOIbHBIN IUCT AMATHOCTUKYA BHYTPEHHUX BO3MOXKHOCTEHN (BHYTPEHHEN Cpe/Ibl)
NPEANPUATUS

[Tokazarenu olleHKH 1 2 3 4 5

MapkeTunr

1. Jonsa peiHKa

2. Penyrauus ¢pupmbl

3. IIpectux TOProBoil MapKu

4. Pacxo/pl 10 CTUMYJIMPOBAHUIO COBITA

5. UUCIEHHOCTh COBITOBOTO MEPCOHATIA

6. LleHoBast monuTHKa/ ypoBEHb I1€H

7. OpraHu3almoHHBIC M TEXHUYECKHUE CPEICTBA JIIS
cObITa

8. YpoBeHb/ KauecTBO 00CTYKUBAHUS

9. Yncno KIMeHToB

10. KauecTBo nocrynaromeit "HGOpMaluu o pbIHKE

DUHAHCHI

1. OueHka CTPyKTYphI aKTHBOB (TI0 PUHAHCOBBIM
Ko PunneHTam)

2. IHBECTUIIMOHHBIN PEUTHUHT

3. Jloxo1 Ha aKTUBBI

4. Hopma ipuosLn

5. JIoxoJ Ha BJIOKEHHBIM KamuTajl
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IIpousBoacTso

1. Ucnionb30Banmne 000py10BaHuUs

2. [Ipon3BoICTBEHHBIC MOIITHOCTH/ MPOTYCKHAs
CHOCOOHOCTH 000PYIOBAHUS

3. UnuCIEHHOCTH 3aHATHIX U IPOU3BOIUTEIBHOCTh
Tpyna

4. CucTeMbl KOHTPOJISI KaueCcTBa

5. CoBokymHas (hakTopHas MPOU3BOAUTEIHLHOCTh
6. Bo3MO>XHOCTH paciiupeHus Iporu3BOACTBa /
pacuupeHus 30H 00CTyKUBAHUS

7. Bo3pacT TeXHOJI0rn4eckoro 000pya0BaHus

TexHoaorusa

1. [IpuMeHsiemble CTaHAPTHI U CTEMIEHb UX
COBMECTUMOCTH

2. HoBble mpoIyKThI

3. Pacxoner Ha HUOKP

Opranusanus 1 ynpasJjieHHe

1. YncneHHOCTh U KBaNU(PUKALUS UHKEHEPHO-
TEXHOJIOTUYECKOT0 U YIPaBIEHUYECKOro MepcoHaa
2. CKOpOCTb peakluy yIpaBJIeHUs Ha U3MEHEHUS BO
BHEIIIHEH cpejie

3. UeTKOCTh pa3zeneHust MOJTHOMOYNH U (HyHKIIHIA
4. Tun opraHU3allMOHHON CTPYKTYpbI YIPaBICHUS
5. KadecTBO nCIonb3yemMoil B yrpaBieHUN
uHpopmanuu

6. CtenieHb THOKOCTH OPICTPYKTYPHI YIPABICHUS

IMepconan

1. YpoBeHb kBaTH(UKAINHI TPOU3BOICTBEHHOTO
nepcoHala

2. Pacxo/ipl 110 MOATOTOBKE U MEPETNOATOTOBKE
nepcoHala

3. YpoBeHb NOJArOTOBKY NIEpcoHalia B cepe cobiTa
4. TexkydecTb KaJIpOB

ITpocymmupyiiTe OLleHKH BHYTPEHHEH Cpe/ibl U pe3yJabTaThl BHECUTE B CIEIYIONIYIO TaOIUILy:

OI_IeHKa BHYTpeHHeﬁ CpeAbl OpraHu3annu

Ne TTokazarenu

O1eHKAa TOI0KEHUSA

Iuzaep BBIIIIE
CPEIHEro

cpeanee HHU3KOC KPHU3UCHOC

MapkeTuHr

dunancel

Texnomornn

1
2
3 [Tpon3BoICTBO
4
5

Opranuzanus u
yIpaBJICHHE

6 ITepconain

Onumure pecprHBIﬁ IOTCHIMAaJl, CHJIbHBIC U cia0Oble CTOPOHBI NPCAIIPUATHA B I(OHKprHTHOﬁ

6opnoe.

Kakne wmepsl HEOOXOAMMO TMPHUHATH PYKOBOJACTBY MPEANPHATHA IS YJIy4IICHHUsS

KOHKYPEHTOCIIOCOOHOCTH.

[ToaroTroBbTE MpE3CHTALINIO TSI OOCYKICHUS PE3yTbTATOB.

3ananue 4
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B Tabmuue npencraBieH mnepedeHb (HAKTOPOB BHEIIHEW Cpelbl ONMKHETO W JAIbHETO
OKPYKCHHSI, TPEICTABISIONINE IS OPTaHU3AIUHA BO3MOKHOCTH HIIH YTPO3HI.

OOBsicHUTE, T/€ TPOXOIUT TpaHHUIA JaTbHEH W ONMDKHEW BHEITHEH cpeibl OpraHU3aIuu?
[TponmuttocTpupyiTe 3Ty TpaHUIly TPUMEpPaMH IS HECKOJIBKUX KOMMEPYECKUX U HEKOMMEPUYECKUX
OpraHu3aIu.

Omnpenenurte, kakue (akTopel B TAONUIE OTHOCATCA K MHKpOOKpyxkeHuto (b — OmmxHemy

OKPY)KEHHIO) U KaKHe K MAKPOOKPYKECHHUIO (TalbHEMY OKpYxeHuto — ).
Wnenrudukaius BO3MOKHOCTEH U yrpo3

daxkTopsl BHemHeH cpeapl | Unentudukanus | Daktopsl BHENIIHEH cpeapl | MnenTudukanus
U OLIEHKa Y OLIEHKa

1. [ToBbIIICHUE YPOBHS + ]I (mpumep) 16.C6ou B mocTaBkax — b (mpumep)

JKU3HHU HACEJICHUSI MPOIYKIIUH

2. ITosiBsiIeHHE HOBBIX 17. IlosiBneHre TOBapoOB-

[IOCTABIMKOB CyOCTUTYTOB

3. CoBeplICHCTBOBAHHE 18.Pa3zButue

TEXHOJIOTHH MH(OPMALIMOHHON OTpaciu

MIPOU3BOJICTBA

4. I3sMeHeHUs B
MUTPAIHOHHOMN TOJTUTHKE
roCy/IapcTBa

19. I3menenue
IIOKYTIaTEIbCKUX
IIPEATNIOYTEHUN

5. HeynauHoe noBeneHue

20. Pazopenue u yxon

KOHKYPEHTOB (bUpM-TIPOJIaBIIOB

6. YxecToueHue 21. IlosBaeHue

JKOJOTHYECKOI0 MPUHITUITAATILHO HOBOTO

3aKOHOJIaTE/ILCTBA TOBapa

7. I3MeHneHust MOObI 22 .PocT HAJIOTOB U
MOIIUINH

8. CHMKeHue 1IEH Ha
CBIPbE U TOTOBYIO
MPOTYKLIUIO

23.CHMKEHHUE YpOBHS
KU3HU HaceJeHus

9. CHIKEeHNE HAIIOTOB 1
[IOIUJINH

24.Ckauku KypcoB BaJIfOT

10. CoBepiiieHCTBOBaHUE

25.. 3menenune Tpya0Boro

MEHEDKMEHTa 3aKOHOJaTeIbCTBA
11. CHnxenue 26. lI3MeHeHue ypoBHS
6e3paboTHIIBI 1IeH

12. YMeHnieHue
MMITEPATUBHBIX HOPM

27. PazButue dpopm
COIMAITLHOTO CTPaXOBaHUS

3aKOHOATEIHLCTBA HaceJIeHU
13. PazButue 28. PazButue
MEXKTYHapOAHOMN CaMOperyJIMpoOBaHus B

TOPrOBJIM MCXKOY
CTpaHaAMHU TaAMOKCHHOT'O
COr03a

MPEIIPUHUMATETBCKOMN
JIeATETbHOCTH

14. Pocrt 11€H Ha
YHEPTOPECYPCHI

29.Hossle npaBuia
toprosau B BTO

15. IlosiBneHne HOBBIX
bup™m Ha pbIHKE

30.I1punHsiTHE HOBBIX
TEXHUYECKHUX PETrIAMEHTOB

3ananue 5

Ha npumepe opranuzanuu (6a3sl IpakTUKK) BeIOepeTe (U3 BBIIIE MPEICTABICHHON TaOIMIIbI) U
OLICHUTE, Kakhe (akTOphl BHEIIHEH Cpelabl MPEACTABIAIOT Yrpo3y, a Kakhe BO3MOXHOCTU IS
Pa3BUTHS BAILETO MPEANPUSITHSL.
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Cnenaiite B Tabiuile COOTBETCTByIoIIHME mTOMETKH «b» mmm «J/I» co 3HaKOM «+» —
BO3MOKHOCTh WJIH «-» — yrpo3a.

JIomoTHUTE CHUCOK APYTMMH BaXXHBIMH I Balllero MPEANnpHsaTHs (pakTopamul BHENTHEH
cpenbl. BpimogHeHHOE B NMHUCHbMEHHOM BHJI€ 33JaHUE TMOJJICKHUT OOCYXKICHUI0O HA MPaKTUYECKOM
3aHSITUU.

3ananue 6

B Ttabnune mnpuBemeH 1mepedeHb (HAKTOPOB Makpocpenbl. Ha mnpumepe KOHKPETHOTO
npennpusaTast (0Tpacivi) MPOKOMMEHTHUPYHTE, Kakue u3 3TUX (DAaKTOPOB CIOCOOCTBYIOT, a KakKue
3aTpynHsioT ee pasButre? OneHute 3T (PAKTOphl MO MATHOALILHOM mIkane (5 — CHIIbHOE
BO3JICHCTBHE, BHICOKAsI 3HAUMMOCTD, | — cltlaboe BO3/1eCTBHE, HU3Kast 3HAYUMOCTD ).

OO6mas oreHka (HakTOpOB MAaKPOCPEIbI CPEIbl MPEAPUITHS

dakTOpbl CnocoOCTBYIOT | 3aTpyaHSIOT

(+) @)

1) CocTosiHME IPUPOTHBIX PECYPCOB

2) CocTosiHME TPYJIOBBIX PECYpCOB (KOJIUYECTBO, YPOBEHB
o0pa3oBaHusl, KBATH(HUKAINH, KYIbTYPbI)

3) I'eorpadust cTpansl (pa3Mepbl, perHOHAIBHBIC H HAIMOHAILHBIC
0COOCHHOCTH)

4) HatmoHanpHBIH MeHTANMUTET (00pa3 KU3HU, JeITEITbHOCTH,
HICUXOJIOTHsI, TPAJULIMHU, IPUBBIYKH HACEJICHHS])

5) MexayHapoiHble OTHOLICHHS (MEXAYHAPOIHOE MOJI0KEHNE
CTpaHbl, OTHOIIIEHUE PA3TUYHBIX, B TOM YUCJIE Pa3BUTHIX, CTPaH K
PBIHOYHBIM MpeoOpa3oBaHusiM B Poccun)

6) leiicTByrol1ee 3aKOHOJaTEIHCTBO, PErIIAMEHTHPYIOIIEEe
OTHOIIICHHSI B YKOHOMHKE

7) CocTosiHuE IPAaBONIOPSIKA B CTPAaHE

8) Pa3Butue undpactpyktypsl (MHPOpPMALIMHU, TPAHCIIOPTA, CBS3H,
0aHKOBCKOW cHCTEMBI, TOBAPOCHAOKEHUS U TOBAPOABHKEHNUS,
MapKETUHTa, pEKJIaMbl, CTPAXOBOIO JieJia, ayIuTa)

9) YpoBeHb 3KOHOMUYECKOTO Pa3BUTHUS CTPaHbI (00BEMBI U
JMHAMUKA IPOM3BOJICTBA, IPOU3BOIUTEILHOCTH TPY/1a)

10) YpoBeHb u quHAMUKA HHOISATNS

11) Hanoroo6noxenue (ypoBeHb U TUHAMHKA)

12) YpoBeHb xHU3HU HaceNeHUs (3apIuiaTa, IEHCUH, HOoco0us,
CTHUIIEHIHH)

13) ConmanpHas 3alUIIEHHOCTh HACEICHHS (CHCTEMa
TPYJIOYCTPONCTBA, TOATOTOBKHU U MIEPETIOITOTOBKU KaJIPOB, YPOBEHB
MUHHMMaJIbHOHN 3apabOTHOH MJIaThl)

14) Kypc HanimoHanbHON BalIIOTHI

CymMmapHoe Bo3JieiicTBHe (aKTOPOB

Ha ocHOBe COOCTBEHHBIX HaOJIOJCHUN, BBICTYIUIEHHMH JKCIEpPTOB, PYKOBOAUTENEH
OPENNPUATHIH, TOJUTHYECKUX JAesTeNel, HayuyHbIX NyOnuKanuil U HHQOpPMAlUH ToCyAapCTBEHHON
CTaTUCTHKHM pa3paboTaiiTe yTOYHEHHBIM MepedeHb Hambosiee BaXXKHBIX (DAKTOPOB MaKpOCpEIbl st
CBOETO MPEATPHUSTHS.

3ananue 7

Ha npumepe BbIOpaHHOI OTpaciay (IPOMBIIIJIEHHOCTh, CEBCKOE XO3SHMCTBO, TPAHCHOPT WIIU
TOPrOBIIsL) 0OOCHYIHTE JIeHCTBHE NIEPEUNCIICHHBIX B TAOIUIE SKOHOMUYECKUX (PaKTOPOB.

3anonaute rpady 2 TaOIMIbl CTATUCTMYECKWMHU JaHHBIMM — WHAMKATOpaMH O COLMAIbHO-
SKOHOMHYECKOM pa3BUTHH Camapckoit oOmactu u3 caiitoB denepaibHON CiIyXO0bl TOCYIapCTBEHHOMN
cratuctukn  (www.gks.ru) u  ee  TeppurtopuampHoro opraHa B Camapckoit — oOmactu
(http://samarastat.gks.ru).
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DKOHOMHYECKHUE (haKTOPBI

DKoHOMUYECKHE (PaKTOPHI HaumeHnoBanue 3HaueHue MoKas3aress
NIOKa3aTens roJI roj rof

TenageHuu BaIoBOro
PETrMOHAIILHOTO MPOJYKTA

IIpoueHTHas cTaBKa U Kypc
HallMOHAJIbHOM BAJIFOTHI

YpoBeHb HHGISAIUN

YpoBeHb 6e3paboTHIIBI
KOHTPOJIb HAJ| [ICHAMH U
3apabOTHOM 1IaTON

I{ensl Ha YHEpPropecypchbl

I{eHbI Ha IPOAOBOJILCTBHE

HMHBecTULIMOHHAS TTOJIMTHKA

[IpokoMMeHTUpyiiTe, Kakue (akTOppl MOXKHO paccMaTpuBaThb KakK OJaronpusTHHIE
BO3MOYKHOCTH, a KAaKH€ KaK yrpo3bI?

3ananue 8

[IpuBenuTe npuMepsl COLUAIBHBIX U TEXHOJIOTHYECKUX (PAKTOPOB, OKa3aBIIMX B MOCIEAHUE 5
JeT HauOoJIbIlee BIMSHUE Ha Pa3BUTHE OJHON M3 OTpaciieil SKOHOMHKH (TIPOMBIIUIEHHOCTH, CEIBCKOE
XO035IMCTBO, TPAHCIIOPT WJIX TOPTOBJIsA).

Onenurte 1o Tpex0aaIpHON 1IKane (BbICOKas, CPEIHsS WIM HU3Kasl) JeHCTBUE Ha BHIOpaHHYIO
oTpacib MpPEICTABICHHBIX B TaOJUIlE COLUMAIBHBIX W TeXHoJOrndyeckux akropos. IlpuBeaute
IPUMEPBHL.

ConuanbHble U TEXHOJOTHMUYECKUE (DaKTOPBI

ConuanbHble U TEXHOJIOTHYECKHE (DaKTOpbI ITpumepsl posiBiieHus: (aKTOpOB

Coyuoxynvmypnsie (hpakmopbi:

- HGMOFpa(queCKaH CTPYKTYpa HACCIICHUSA

- CTHJIb JKH3HH, o0Obluan " IMPUBBIYKH,
MCHTAJIUTCT

- conuaJIbHas MOOMJILHOCTh HACeJICHUS

- aKTUBHOCTB NIOTpeOuTenei

Texnonozcuueckue paxkmopol:

3arpatsel Ha HUOKP

3aiuTa HHTCJ’IJ’IGKTy&J’IBHOfI COOCTBEHHOCTH

HOBBIE MPOAYKTHI (CKOPOCTh OOHOBJICHHUS,
HUCTOYHHMKHU UK )

Kakue n3 nepeunciieHHbIX (GaKTOPOB OTKPBLIM HOBBIE BO3MOXKHOCTH /ISl Pa3BUTHUS OTPACIH, a
KaKHe HEraTUBHO MOBJIMSUIM HA YKOHOMHUYECKHE MOKA3aTeNIN TPEANPUATAN OTPaACIH.

Kak nmpennpustusi oTpacid BOCHOIb30BAIUCHh HOBBIMH BO3MOXKHOCTSIMH M KakHU€ CTpaTEruu
MIPUMEHUJIN JJ1s1 TapUPOBAHUS YTPO3.

3ananue 9

PEST— ananu3 Makpocpeasl IpeanpusTHs

BrIsiBIITE OCHOBHBIE BOBMOKHOCTH M YTPO3BI CO CTOPOHBI (PAKTOPOB MaKPOCPEIbI U OIIEHUTE X
BO3MOXHOE B Oy/aylleM BO3/AEHCTBHE Ha AEATENbHOCTh MPEANPUATHS, SBISIONIErocs MecToM Bareit
paboTh! WK 6a30i MPaKTUKH.

[Topsii0K BBITIOJIHEHUS 3aJaHUS:

1.OnpenenuTs hakTOPHI I aHAIN3a U3 PEKOMEHTyeMOT0 TIePEYHS::



26

-(P) POLITICAL — monutrueckue GakToOpbl BHEIIHEH CPEIbI
Daxmopwl IUAHUAL NOTUMUYECKOU CPeObl HA PIHOK
Y CTOMYUBOCTD MOJIUTUYECKON BIACTH U CYIIECTBYIOIIETO MPABUTEIHCTBA
BropokpaTtu3zaius u ypoBeHb KOPPYIIIIHH
Hanorosas nmonutuka (Taprdsl 1 JIIOTHI)
CBobona napopmaruu u Hezapucumocts CMU
TeHaeHIMU K PeryJIMpOBaHUI0 MU IEPETYITMPOBAHUIO OTPACITH
KonnuecTBeHHBIC U KAYECTBEHHBIE OTPAaHUYCHHS HA UMITOPT, TOPTOBasi OJUTHKA
CrpeMiieHHE K IPOTEKIIMOHU3MY OTPACIIU, HAJTMYUE TOCYIaPCTBEHHBIX KOMITAHUN B OTPACIIH
CreneHp 3alIUTHI HHTEIUIEKTYaJIbHOW COOCTBEHHOCTH M 3aKOH 00 aBTOPCKOM ITpaBe
AHTHUMOHOIIOJIFHOE ¥ TPYIOBOE 3aKOHOIATEIILCTBO
3aKOHOJIATEIBCTBO TI0 OXPaHE OKPYIKAIOILICH CpeIbl
Bynyiee u Tekymiee 3aKOHOIATEIBCTBO, PETYJIUPYIOIIee IpaBuiia padOThl B OTPACIH
BeposTHOCTE pa3BUTHs BOCHHBIX JACUCTBUI B CTPAHE

-(E) ECONOMICAL — skoHOMHUYecKre (akTOPhl BHELIHEH CPEIbI
@akTOpbI BIUSHUS 3KOHOMUYECKOM CPEZIbl HA PHIHOK
Temmbl pocTa 5KOHOMUKHU
YpoBeHb HHOISIUHN U TPOIIEHTHBIC CTABKU
Kypchbl OCHOBHBIX BaIOT
YpoBeHb 6e3paboTHIIBI, pa3Mep U YCIOBHUS OIUIATHI TPYAA
YpoBeHb pa3BUTHS MPEANPUHUMATENBCTBA U OU3HEC-CPEIbI
KpenutHo-/1eHexHasi ¥ HATOrOBO-OF0DKETHAS TIOJTMTHKA CTPAHBI
YpoBeHb pacroiaraeMbiX 10X0J0B HACEICHUS
Crenensp ri1006anu3ai 1 OTKPBITOCTH SKOHOMUKH
YpoBeHb pa3BuTHs 0AaHKOBCKOH cepsl

-(S) SOCIO-CULTURAL — coruanbHO-KyJIbTypHbIE (haKTOPbI BHEITHEH CPEIbI
@DaKTOPHI BIUSHUS COIMATBHO-KYIBTYPHOM CpeIbl Ha PHIHOK
YpoBeHb 31paBoOXpaHeHust U 00pa30BaHUs
OTHO1IEHNE K UMITOPTHBIM TOBapaM M ycIyram
OTtHomieHue k paboTe, Kapbepe, A0CYTY M BBIXO/1y Ha IIEHCUIO
TpeboBaHus K KauecTBY NPOAYKLIMU U YPOBHIO CEpBUCa
Kynberypa hopMupoBaHus HaKOIUIEHUH U KpeIUTOBaHMs B 00I1IeCTBE
O0pa3 )KU3HU U NPUBBIYKH MOTPEOICHUS
Pa3BuTHe penuruu u npoYux BepoBaHUMN
OTHOMIEHNE K HATYpPaTbHBIM M 9KOJIOTHYECKU-YHCTHIM TIPOTYKTaM
Temribl pocTa HacesIeHUs
YpoBeHb MUTPAIIH U IMMHUTPAITMOHHBIE HACTPOCHHS
[Tono-Bo3pacTHas CTPYKTYpa HacEJIeHUS U MPOJIOJDKUTEIBHOCTD )KU3HU
ConmanbHas cTpatudukanys B 0011e€CTBE, MEHBIINHCTBA
Pa3smep u cTpykTypa cembH

-(T) TECHNOLOGICAL — texHosoru4eckue GpakTopbl BHEIIHEH Cpebl
@DaKTOpPHI BIUSHUS TEXHOJIOTHYECKOI cpeJibl Ha PIHOK
YpoBEeHb NHHOBALIMH U TEXHOJIOTHYECKOTO PAa3BUTHUS OTPACIU
Pacxonp! Ha uccnenoBanus U pa3paboTKH
3aKOHOAATETHCTBO B 00JACTH TEXHOJOTUYECKOTO OCHAILIEHUS! OTPaciu
Pa3Butue u MpOHMKHOBEHUE UHTEPHETA, Pa3BUTHE MOOUIIBHBIX YCTPOHCTB
JlocTyn K HOBEHIIINM TEXHOJIOTHIM
CreneHpb UCIOIB30BAHUS, BHEJPEHUS U IEpeaayl TEXHOIOTUI
2.0mnpenenute cTeneHb BIUSHUS (GaKTOPOB
3. IlpoBenuTe OLIEHKY BEPOSITHOCTH U3MEHEHUs (hakTopa
4. OueHuTte peanbHyI0 3HAYUMOCTh (DaKTOPOB
5. CocraBwTe cBoauyto Tabnumny PEST ananu3sa u cienaiite BEIBO
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3aganue 10

Onpenenenne KOHKypeHTHbIX cuil [loprepa

Kaxxpgas oTpacnb SKOHOMHMKHM YHHMKaJIbHA, MMEET TOJIBKO €M IPUCYLIYIO CTPYKTypy H
COOTHOILLIEHUE CHUJI KOHKYPEHIMHM. PacnpoCTpaHEHHBIM METO/OB MCCIEAOBAHUA KOHKYPEHLUU B
OTpAaCJIX SBJISAETCS AHAJIU3 IIATU TPYII KOHKYPEHTHBIX CUIL, IpeuioxkeHHbIX M. IToprepom.

Teopusa xoHkypenuun Maiikia Iloprepa roBOpUT O TOM, YTO Ha PBIHKE CYIIECTBYET IIATh
JBWDKYILUX CHJI, KOTOPbIE ONPEAEISIOT BO3MOXKHBIM ypoBeHb NpPUOBLIM Ha pblHKe. Kaxnas cuna B
monenu Maiikna Iloprepa mpeacraBisier coOOW OTIAENBHBIA YPOBEHb KOHKYPEHTOCHOCOOHOCTH
TOBapa: PbIHOYHAS BJIACTH ITOKYINATEICH, PHIHOYHAS BIACTh IIOCTABILMUKOB, YIP0O3a BTOPKEHUS HOBBIX
YYaCTHUKOB, OMACHOCTh TMOSIBJICHHUS TOBAPOB — 3aMEHUTENEH, yPOBEHh KOHKYPEHTHOW OOPHOBI MiH
BHYTPUOTpPACJIEBast KOHKYPECHIIMSL.

Maiika HopTep CunTall, 4TO HAAaHHBIC 3JICMCHTBHI PBbIHKA SABJAOTCA IABWIKYIIMMU CHIIAMU
PBIHOYHOM KOHKYPEHLMH, YTO M JIEIJIO B Ha3BaHHME MOJCIU — MOJENb ISATH CHJI KOHKYPEHLHUHU IO
[Toptepy.

[Ipoananusupyiite OEHCTBUE OTUX KOHKYPEHTHBIX CHJI Ha [pUMEpPE MPEANpUATHS,
sBIstonIerocss 0a30il MPAaKTHKH WM MecToM paboTel. st cOopa MHPOpPMAIUU O KOHKYpEHTax
pPEKOMEH/1yeTCsl MCIOIb30BATh AaHHbIE, OQUIIUAILHO Pa3MEIEHHbIE O 1eATeIbHOCTH KOHTPAareHTOB Ha
creayronmx carax: https://rusprofile.ru; https://checko.ru; https://zachestnyibiznes.ru

O06o00uTe MOJy4YeHHbIE pe3ybTaTbl, OOBEAWHUB UX B OJAHY TaOJuUIly, IpOaHaIU3UPYHTE.
OTMeThTE OCHOBHBIC YTPO3bI U pa3paboTaiiTe KOHKYPEHTOCTIOCOOHYIO CTPATETHIO.

3aganue 11

Hcnonb3ys SWOT-ananu3, BISIBUTE U JaiiTe OLIEHKY CTpaTEerH4ecKUx MpolseM MpeanpusTus,
Ha KOTOPOM BBI IPOXOIMIN MPAKTUKY (MK JFOOOTO APYroro U3BECTHOTO Mpeanpustus). Onpenennure
NIEPCIIEKTUBHBIE CTPATETMUECKNE HAIPABIEHUS PAa3BUTHSI IPEATIPUATHS.

3ananme 12.

I[TAO «Me6Genb» peanu3yeT Ha pbIHKE YEThIpe TPYIIbI TOBAPOB: TAPHUTYPHI JJIsl TOCTHHOM,
MmeOenb s JeTCKUX KOMHAT, KyXOHHYIO MeOesb U CHalIbHYI0 MeOellb, KOTOpPbIe N3rOTaBIMBAIOTCS HA
000COOJIEHHBIX MpPOU3BOACTBaX. HekoTopele AaHHBIE O pealu3alud TOBAapOB MPEINpPHUITHEM U
KOHKYPEHTaMH, KaK U O TEMIIaxX pa3BUTHs PBIHKA, PE/ICTaBIEHBI B Ta0IHLIE:

ITpousBoactBo mebenu [TAO «Mebenby»

[TpousBoacTBo Peamuzanusa OTtHOCH- Yucio Peanuzauu tpems T'onosoii
TOBapa BCETO, MJTH. TeJIbHas KOHKYPEH- OCHOBHBIMH pocT oObemMa
pyo. JIOJISl pBIHKA TOB KOHKYPEHTaMH, MJTH. poitka, %
pyo. (TemmbI
pocra)
TI'octrHas 210 12 320 260 170 6
MeOelb
Jletckas 125 14 160 90 85 14
MeOelb
Kyxonnas 45 24 210 180 145 8
MeOelb
CnanbHas 14 15 80 33 27 12
MeOelb

JU1st TOCTPOEHUST MAaTPHIIBI BHIIOJTHUTE CIIEAYIOIINE ICHCTBHS.

1) Ompenenute mo KaxjaoW rpymnmne ToBapa aoiio pbiHKa [IAO «Mebenb» OTHOCHTEIBHO
KOHKYPEHTA, 3aHUMAIOIIET0 JUANPYIOIIYIO TO3ULUIO0, A0 KOTOporo mpuMeM 3a 1.0.

2) Hanecute koopaunHatbl kKaxmaoro toBapa (Temmer pocta — OJIP) ma marpune BKIT Ha

PHUCYHKE.



https://rusprofile.ru/
https://checko.ru/
https://zachestnyibiznes.ru/
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OTHOCHTeILHAS 1015 PBIHRA

Puc. 1. bnank marpuner BKTT

3) B Touke mepeceueHust KOOPAUHAT HOCTPONUTE OKPYKHOCTD ISl KXKIOr0 TOBapa, IJIOIAAb
KOTOPOH NMPOIOPIUOHAIbHA 00bEMY pEeATU3ALIH.

4) OxapakTepu3ylWTe COCTOSHHMS Ka)KIAOTO IPOU3BOJCTBA (3BE3[bl, 3HAKH BOINpOCa, cOOaKH,
KOpOBBI).

B pesynbrare nocrpoenus marpunsl BKI' Bce TOBapHBIE IpYyNIBI WK OTAEIbHBIE MPOTYKTHI
KOMITAaHUHU pa30uBaroTcs Ha 4 kBajapaHTta. CTparerus pa3BUTUSA TOBApHOW IPYIIbI 3aBUCUT OT TOTO, B
KaKOM KBaJIpaHTEe HaXxoauTcs ToBap. Kaxiplii KBaZIpaHT UMEET OT/AENbHbBIE PEKOMECH IAIINN.

3Haku Bonpoca

1. HayanbHas To4Ka AN HOBbIX
TOBapoB

2. BbICOKMM Temn pocTa npojax

3. TpebyeT BbICOKMX UMHBECTULMUMU B
NOAAEPKKY M pasBUTHUE

4. HusKkaga Hopma nNpubblIv B
KPaTKOCPOYHOM nepuoje

Cobaku

1. Huskas Hopma npubbiam uau
y6bITOMHOCTb

2. OrpaHu4eHHble BO3MOKHOCTM MO
POCTY NMpoja

Hosbitt TOBap, NoTepnesLmi
Heyzady, MM TOBap NajaloLyero
pbiHKa

B paHHyr0 KaTteropuio 4acto
rnonajatT CoLMasbHO 3HaYMMble
TOBapbl

3Be3pa

1. /lupgep pactywiero pbiHKa
2. BbICOKMM TeMn pocTa npojax
3. Bbicokuit ypoBeHb npubbian

4. lanbHeuIumnM pocT TpebyeT
3Ha4YUTE/IbHBIX UHBECTULIMM

JloViHas KopoBa

1. /lugep cTarHMpyoLiero
pbIHKa

2. BbICOKMM ypOBEHDb MPUOEbLIIM

3. [lanbHeMLmi pocT
NPaKTMYECKU HEBO3MOMKEH

4. Pacxoppl Ha yaep:kaHue
NO3ULMIM HUKE, YEM
nosiy4aemas npuoblib

Puc.2. Onucanue yetsipex kBagpanToB MaTpuilbl BKI

5) ChopmynupyiiTe peKOMEHIAIUU TI0 PePOPMUPOBAHHUIO TTPOTYKTOBOTO TTOPT(Es 3aBoIa.


http://powerbranding.ru/wp-content/uploads/2013/03/bcg-matrix2.jpg
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Bribepere w3 mnpemnokeHHBIX B Tabn. Pemenmit (wim  chopMynmHpyiTe COOCTBEHHBIE
CTpaTeTrHYecKue peuIeHns) I KaKA0ro NpoayKTa noptdens Ha riaHupyemslil nepuon. Ilpu Beibope

pelieHus: oOpaTuTe BHUMaHUE Ha JIOJIM PhIHKA MPOAYKTOB Y KOHKYPEHTOB U MaciiTad Mpou3BOJICTBA.

dopmupoBaHuE NPOAYKTOBOM CTPATEruu

Crparernueckoe pelieHUe Ha IIaHUPYEMBbIi IEpUoJT HasBanue npoaykra

1) Y6parh u3 mpolyKTOBOTO OPTQEIIS MPETPUATHS

2) YBenuuuTh 00bEM peasin3aluu, U3MEHSS CTPYKTYPY
IPOJIyKTOBOTO MOPT]EIIst

3) I3MeHUTh OTHOCUTEIBHYIO JIOJIIO HA PHIHKE

4) YBeNMUNUTh MHBECTUPOBAHHE

5) BBecTH XeCTKH KOHTPOJIb 32 HHBECTUITUSAMHU U
nepepacnpeeNuTh ICHEKHbBIE CPEJICTBA MKy OTAEIbHBIMU
BUJIaMU NPOAYKIUU

6) Jpyrue pemenus (chopMmynupyite nx)

3ananme 13

Matpuna McKincey-GE

[Toctpoiite marpuiy McKincey-GE s opranmzammm — 0a3bl NPaKTHKH WIA JIPYTOTO
U3BECTHOI'0 IMBEPCUDUIIMPOBAHHOTO MPEIITPUATHSL.

[TopsioK BBINONHEHUS 3a/IaHUS:

1. Onpenenure KpUTEpUU KOHKYPEHTOCIIOCOOHOCTH Balllero TOBapa

2. Ornpenenure KpUTEpUU OLICHKU MTPUBIEKATEILHOCTH PhIHKA

3. OrneHuTe NPUBIEKATENILHOCTh CETMEHTOB U KOHKYPEHTOCIIOCOOHOCTh TOBapOB

4, Paccuuraiite 06muii 6am1 KOHKYPEHTOCTIOCOOHOCTH | MPUBIIEKATEIIBHOCTH C yU4E€TOM
BaXHOCTHU KPUTEpUs

o. Pacnionoxxute ananu3upyemMbie CETMEHTHI M TOBAphl B MATPHIIE COTJIACHO KOJUYECTBY

HaOpaHHBIX 0aIoB

6. Omnpenenure KIOUYEBbIE HallpaBiIeHUs OM3Heca U pazpaldoTaiiTe HarpaBieHus padboT

3aganue 14

o HenaBHero BpeMenu [TAO «Menxum», NpoOU3BOAAIIEE KPACKH, OPUEHTUPOBAIOCH TOJIBKO
Ha Npo¢ecCHOHaNbHBIN PHIHOK, ITpOJaBasi KpacKy B S-TUTPOBBIX eMKocTsaX. Ho tenepb mpuHuMaercs
CTpaTETUYECKOE PEIICHUE BhITYCKaTh MPOAYKIMIO U JJIs MOTPEOUTENBCKOTO PhIHKA, MPOJIaBasi KpacKy
B JIMTPOBBIX €MKOCTSX U MO JIPYroil TOProBO MapKoH C L1EJIbI0 00€CTIeUnTh JalbHEUIIUI pOCT.

1) Ompenenure mo martpuue AHcodda Ha3BaHMsA HpexHed M HoBoM crparterun [TAO
«Menxumy.

2) Ilpennoxure cTpaTerMuecKUe pPELIeHHs OTHOCUTENBbHO HOBOIO HampaBjieHUs (ToBap —
pBIHOK) AestenbHOocTH OAO «Menxum».

3ananme 15

00O «Crapt» npOoU3BOAUT MEIUIMHCKHE TOHOMETPBI M PEAIN3yeT MX HA PBIHKE, II€ OHO
NeMCTBYET yXe HECKOJIBbKO JIEeT, exeronHo Ha cymmy 100 Teic. py6. IIpu 3TOM 3arpathl, CBsI3aHHbBIE C
peanmu3anueid, coctaBisaroT 1000 py6. Ha peiHKe B mocienHee BpeMs 3HAYUTEIHHO OO0OCTPUIIACH
KOHKYpPEHTHasl CUTyaluss M JajJbHEMIIH pocT 0O0BEMOB MPOJNAX MNPOAYKIUH TMPEANPHUITUS
CYILIECTBEHHO coOKpaiaercs. PaccMaTpuBaroTCsi TpU BO3MOXKHOCTH BBIXOJAa M3 CO3JaBIIErocs
MIOJIOKEHUSI.

1) CymectBeHHO MOIUGUIUPOBATH TOBAp M OCTaThCsl HAa CTAapoM pbiHKE. B 3TOM ciydae
3aTparhl (BKJIIOYAsi CTUMYJIUPOBAHHE M JIp.) HA MPOTHO3UPYEMBIM MEpUOJI MO OLIEHKE BO3PACTYyT B 8
pa3, a BEepOSTHOCTH >kelmaemMoi peanm3anuu Ha cymmy 180 Twic. py0. coctaBut 30 %. BeposTHOCTH
COXpaHEeHHsI PEeXKHUX 00beMOB npojax — 70%.

2) ToBap ocraBuTh O€3 M3MEHEHUH W BBHIUTH C HUM Ha HOBBIM PBIHOK, TJI€ KOHKYpPEHTHas
cutyanus Oonee OnarompusiTHas, HO CHOPOC TOJBKO HauMHaeT (opmupoBaThcs. B sTom ciyuae
3arparhl (BKIOYas (OpPMHpPOBAHHE HOBOM JUCTPUOBIOTOPCKOM CETH, peKJIaMy H JIp.) Ha
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MIPOTHO3UPYEMBIN TEPUOJ 1O OLIEHKE BO3pacTyT B 4 pasa, a BEPOATHOCTDH JKeJaeMOW pean3aluy Ha
cymmy 180 ThIC. py0. cocTaBut 60%. BeposaTHOCTh cCOXpaHeHHUs IPeKHUX 00beMOB npoaax — 40%.

3) IIpuoOpecTu nuIeH3UI0 3apyOe)KHON (UPMBI U OPTraHU30BATh BBITYCK HOBOW MPOIYKIIUUA —
BUOpOMAcCCa)kepoB M O00ECHEeUnTh WX peaju3alMio Ha CTapoM phIHKE. B 3TOM ciydae 3aTpaThbl
yBenuyaTcs B 8 pa3, a BEpOsTHOCTH kKellaeMoil peanu3aiuu Ha cymmy 360 toic. pyOeit coctaBut 70%.
BeposiTHOCTE coxpaHeHust IpexxHuX 00beMoB mpoaax — 40 %.

Onpenenure:

a) Kax Ha3pIBaroTCs npejiaraeMble BapUaHThbl CTpaTeruii?

0) O0GocHYyiiTE BBIOOpP CTPATETHH, UCTIOIB3YS KOA(DPHUITUEHT «3aTpaThl /IPOIAKI».

Hanucanue 3cce: (k npakmuueckomy 3auamuio no meme Ne 6)

3aganume 1. I[IpoBenuTe cpaBHUTENBHBIN aHAIN3 MAPKETUHIOBBIX CTPATETUM pOCTa.

BriOepure 1Be KOMIIAaHUU U3 OAHOM OTpaciu, Kakaas U3 KOTOPbIX IIPUMEHSIET pa3HbIe
cTpateruu pocta. CpaBHUTE UX PE3YJIbTAThl M ONPEACIUTE, KaKasi CTpaTerus okasanachk Oonee
YCIIEIIHOW B JaHHOM KOHTEKCTE.

[Ipoananusupyiite npuMepbl KOMIIAHUMA, KOTOPBIE YCIIEITHO KOMOMHUPYIOT HECKOJIBKO
cTpateruil pocra. Onuiute, Kakoi 3 (eKT (BBIroabl) OHU MOJYYar0T OT TAKOTo MOJIX0AA.

3aganue 2. OCHOBBIBasICh Ha U3YUEHHBIH JIEKIIMOHHBIN MaTepua, Bam HeoOxoaumo
3aIl0JIHUTh PECTABICHHYIO TaOIUIly IO BBIOpAaHHOMY BaMU IPEANPUATHIO (YKa3aTh BUJ
JIESATETLHOCTH U OTPACIb).

Mooenv Ilopmepa

Hoeote UZpoOKU Ha pblHKe.

ITlosienenue noewvix UcpOKO6 Ha pblHKe - nomeHyuajivbHas
BO3MOIAHCHOCNb CHUDMCEHUA l’lpu6blflu 3a cuem
nOSlediOW@IZC}Z KOHKYpeHYUU. Omo cés13a10 He MOAbKO C
mem, 4mo KOHKYPEHN MOoaHcent nepemanuntb K cebe yacmo
KluerHmos, Ho U ¢ mem, 4mo eco npuxod nocnoco6cmgyem
CHUDMCEHUIO Cpe()HepblHOUHblx UeH 6 ompaciu.

Cywiecmeyroujue KOHKypeHmul.

B xoukypenmnoul e2omke cumyayus obocmpsiemcs 6 mex
Chyyasx, Ko20a 6 OMpAciu  APUCYMCIEYem  MHO20
KOHKYPEHMO8 UM JHce MU KOHKYPEHMbl NPOCO PAGHbL NO
cunam. Heobxooumo szansme JIYYULYrlO nO3UYUO Ha pPulHKe
3a cuem 2ubKOoCcmMU yYeH, azpecCUsHOl pPeKIaMbl, HOBOU
NPOOYKYUU,  VIVYUIEHUIO — OONVHCUBAHUSL,  NOBLILUEHUIO
eapanmuy Ha npooyKm.

Ilpooykmui-3amenumenu.

Ilo cymu oena, npoOyKmwsl u3 pasHulX ompacieti Mocym
KOHKYpupogams medncoy cooou. Kocsenno. Hanpumep, eciu
OHU CNOCOOHbLL BBINOJIHAMbL OOHY U MYy e @OYHKYUIO.
Momoyuxn u agmomoounL — 9mMmo KOHKYpenmvl 8 KaKou-mo
Mepe, maK Kak u mom u Opyeou AGIAIOMCA Cpeocmeom
nepeogudicenus. B smoil cumyayuu ciredyem obpamumo
BHUMAHUe Ha credyrujee:

- HACKONbKO J1e2Ko Ol NOKynamess NepeKIouumvbcs Ha
Mo8ap-3ameHumers,

- umo on mepaem? Kaxoeo kauecmeo u s¢pghexmugrnocmo
3amenumens?

- 20MOBHOCMb  NOKynameisi  CMEHUmMb  KOMNAHUIO-
NOCMAasUWUKa.

Bnacmub noxynameneii.

Iloxynameneii M0J4CHO paccmampueams, KaK KOHKYPEHMO8
ompacau. Beov, umenno onu mpebyrom nocmoaHHO20
CHUDICEHUSL YeH, NOBbIUEHUsSL Ka4ecmea NpoOYKmoa8 U yCiye,
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noesvluteHue Kavecmed 05CJZnyCu6'aHuﬂ, - ydoeﬂemeopeHue
6CeX IONux acnekmoe npoucxodum 3a cuem moco, 4mo
KomMnaHuu 6 ompacjiu CHUMICAaront C60i0 npu6bmb.

Bnacmo nocmasujuxos.

Bruanue nocmaswuxoé ouenv eenuko. Ilpu pabome ¢
HOCMABWUKOM Cledyem 06pamums 6HUMAHUE HA Maxue
Gdaxmopul:

- 0bradaem iu OH U38eCMHbIM OpeHOOM?

- KaKo8 Cnekmp moeapos, KOmopviMu OH mopayem?

- BEIUKO U €20 GNUAHUE HA YCMAHOBKY CPEeOHUX YeH NO
cmpane (pecuony);

- KaK080 (huHanco8oe noodiceHUue NOCMasuuKa?

- OOMUHUPOBAHUE HA PbIHKE NOCMABUUKA.

Keiic-3anaum: (x npakmuuecxkomy 3ansmuro no meme No 6)

3aganue 1. [InanupoBanue MapKeTUHIOBOTO OIOKETA.

Pa3paboraiiTe momaroBslii iad GOpMUpPOBAHUS MAPKETUHTOBOTO OFOKETA JIJIsl HEOOIBIIION
KOMIIAaHUM B CTAJIUH CTapTa. Y UTUTE OCHOBHBIE ITANbl U (PaKTOPHI, BIUSIOLINE HA paclpeaelicHue
Oromxera.

Uccnenyiite Mmetobl onpenenenus 3G GeKkTHBHOCTH MapKETHHIOBBIX pacxooB. Kakue
WHCTPYMCHTBI M1 METPUKH MOKHO HCITOJIB30BATh JUIS OIICHKH BO3BpaTa Ha MHBECTHUIIMHM B MAPKCTHHT?

3aganme 2. UccrmemyiiTe W omnpeienuTe XapaKTEPUCTUKU IENIEBOW ayIUTOPHH BAIIETO
npoaykra/ycinyru (Ha BbIOOp). CoOepure naHHbIe O moTpeduTensx. [IpoBenure cerMeHTalUIO
norpebureneil. CocTaBbTe CETKY CErMEHTAllMU 110 MPEACTaBICHHOMY 00pas3Ily.

Briroasl no KaXXJIOMYy CCTMCHTY U IOKa3aTCIIO

[Tokazarenu (moowcHo
UCNONb308AMb UHBLE NOKA3ANENU)

Cermenr 1 Cerment N
(xapakmepucmuka, Kmo 8
He20 6x00um,)

/lemorpadus

PKeraeMble BBITOIBI

[loBenenue

DakTOopsl ycnexa

KauecTtBO

[lena

OO0cmyxuBaHNe

[Tonnepxka
COBIT

DKOHOMHYECKHUE TTOKA3aTETU

O0beMBI TPOAAK

Cpenssis ieHa

KoHkypeHnus

3aganue 3. PazButue kommnanuu «buo®apmy» B yCIOBUSAX IKOJOTHIECKUX TPEHIOB.
Komnanus «bruo®apm» cnenuanuzupyercss Ha MPOU3BOACTBE OpraHMUeCKUX MPOAYKTOB, U B
MOCJIE/IHEE BpEMs CTOJIKHYJIACh C POCTOM MHTEpEca K SKOJOTMYECKH YUCTHIM TOBapaM. B otueTHOM
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roay oowseM mposax coctaBuia 200 ThIC.py0O., a 3aTpaThl HA peaTn3alui0 COCTABIIIN 2 THIC.pYO.
Komnanueil paccmMaTpuBaroTcs TpU CTPaTETUU Pa3BUTHS.

Crparerus 1 «Pacmmpenue accCOpTUMEHTay:

BHeapeHne HOBBIX OpPraHUYeCKUX MPOIYKTOB MOTPEOyeT yBeTUUEHUs 3aTpar B 5 pas.

BeposTHOCTB yCHeHOro BHEIPEHUSI HOBBIX IIPOIYKTOB Ha PHIHKE C 0XKUJAEMOM MPUOBLIBIO B
150 ThIC. pYy0. onteHuBaetcs B 50%.

BeposiTHOCTH coxpaHeHus npexHux 00beMoB npojaax 50%.

Crparerus 2 «YnyduieHue yakoOBKA U MapKETUHIOBBIX KaMIIaHUI»:

3arpatsl: [lepecMOTp ynmakoBKH U IPOBEIEHUE MAPKETUHIOBBIX KaMIIaHUH OTpedyeT
yBEJIUYECHUS 3aTpaT B 3 paza.

BepositHocTh yenexa: 70% BepOATHOCTh YBEJINYECHUSI TPUBIIEKATEIbHOCTH MIPOAYKLIUU U
YBEIUYEHUSI 00bEMOB MPOIAK.

BepositTHOCTh coxpaHeHust mpexHux 00beMoB npoaax: 30%.

Crparerus 3 «BpIxoa Ha MEXyHApOIHbII PHIHOKY!

3arpatel: Beixoa Ha MeXAyHapOIHBIN PHIHOK OTPeOYeT yBEINYEHUs 3aTpaT B § pas.

BepositHocTh yenexa: 60% BepOsSTHOCTb YCIIEUTHOTO BBIXOJ[a Ha MEX1yHapOAHbBIN PHIHOK C
oxxugaemMoit Beirooit B 200 Teic. pyo.

BeposiTHOCTh coxpaHeHus IpexHUuX 00beMoB npoaax: 40%.

Onpenenure:

1) Onpenenute, KaKk Ha3bIBACTCS KaX1as U3 MPEATI0KESHHBIX CTPATEIUil Uit (PUPMBbI
«buo®apm». O003HaUBTE UX OCHOBHBIE YEPTHI.

2) O6ocHyiiTe, Kakyro cTpaTeriio kommnanuu «buo®apm» ciieyer BIOpaTh, HCIOIb3Ys
K03 puLMEHT «3aTpaThl/mpoaaxu». [IpoBeaure pacyeTsl U NPOAHATU3UPYHTE PE3yIbTaThI.

3) IIpemnoxkuTe KOHKPETHBIE MIATH JJIsl YCIICIIHOW pean3allii BBIOPAHHOW CTPAaTeruu.
OOpartuTe BHUMaHUE Ha BO3MOXKHbIE PUCKU U IPEUIOKHUTE METO/Ibl UX MUHUMU3ALIUH.

3ananme 4. [Ipumenenue crpareruit pocra no marpuue M. Ancodda.

Lenb 3aganus: pa3paboTaTh MapKETUHIOBBIE CTPATETUU POCTA C UCIOIb30BaHUEM MaTpullbl M.
Ancoda s BBIOpaHHON BaMK KOMIAHUH (YKa3aTh BUJ ACSATECIBHOCTH H OTPACIIb).

Oran 1. OnieHKa TeKYyIIero MoJ0KeHNs KOMITAaHHUH.

1.1. Ananu3 pblHKa U TIPOAYKTOB: OLIEHUTE TEKYUIMH MOpT¢enb MPOAYKTOB M PBIHOYHOE
noJio’keHrne komnanuu. Kakue npoayKTel MpoJatoTcsl Ha TEKYIIEM phIHKeE?

1.2. Omnpenenenue 1eneBoi ayIuTOpuM: HAEHTU(GULIUpPYHTEe Bamly LeneByto ayautopuio. Kro
ABJIIETCS OCHOBHBIMU MTOTPEOUTENSAMHU BallIMX MPOAYKTOB WIN yCIyTr?

Oran 2. [Ipumenenne Martpuust . Aucodda.

2.1. TlpoHUKHOBEHHE Ha PBHIHOK (pa3BHTHE TEKYHIMX MPOAYKTOB HAa TEKYIIUX PBHIHKAX):
paspaboTaiiTe CTpaTerMu YBEJIWYEHHUs JOJIM pPbIHKA JUIs TEKyIIUX MpoAykToB. Kak Bbl Moxere
YBEJIMYUTH MPOAAXKU BAIIEr0 TEKYIIEr0 aCCOPTUMEHTA Ha TEKYILUX PhIHKaX?

2.2. PazBuTne npoayKTOB (BHEIPEHHE HOBBIX MPOAYKTOB HA TEKYLIMX PBIHKAX): MPEJI0KNUTE
HOBBIE€ BapUAHTHI MPOJTYKTOB WX YIyUYIIEHUS TEKYIIUX IPOAYKTOB JJIsl Ballel 1eJIeBO ayAUTOPHH.

2.3. PazButue pelHKa (BHEIpEHHE TEKYIIMX MPOAYKTOB HAa HOBBIX PBIHKAX): PAacCMOTPUTE
BO3MO>XHOCTh BBEJICHUS BAlIMX TEKYIIMX MPOAYKTOB Ha HOBBIE PHIHKH. Kakue HOBblE pEerMOHBI WU
CTpaHbl PEACTABIAIOT MOTEHIMAN JUIs Ballero ousHeca?

2.4. TuBepcudukaiys (BHeJpEeHHEe HOBBIX MPOAYKTOB Ha HOBBIX PBHIHKAX): MPEIOKUTE HOBHIC
IPOAYKTHI JUIsI HOBBIX CETMEHTOB pbIHKA. Kakue HOBBIE PBIHKM M HOBbIE MPOAYKTHI MOTYT OBITh
BOCTpeOOBaHBI Balllel 1EJICBOM ayTUTOpUECH?

Oran 3. Pa3paboTka cTpaTernyeckoro miaHa.

3.1. OmeHka pecypcoB: OIICHUTE pecypchl ((QpHHAHCOBBIE, TPYAOBBIC, TEXHUYECKHUE,
MaTepHaJbHbIE), KOTOPbIE MOTYT OTPEOOBATHCS /ISl peau3allii BHIOPAaHHBIX CTPATETHA.

3.2. Pa3paboTka MapKeTHHIOBOTO IJIaHA: CO3JaiiTe MOAPOOHBIH MApPKETHHTOBBIM TUTAH JUIS
BBIOPaHHBIX CTpaTermii pocrta. Bkmounrte B IUIaH Marn MO peanu3alu, OMOKeT, IUlaH
KOMMYHHKAIMIl © MOHUTOPUHTA.

Oran 4. Ouenka 3 (HeKTUBHOCTH U KOHTPOJIb.

4.1. VYcranoinenue KPI: ompenenure kmroueBble mokazatenu dddexruBHoctrn (KPI) s
OLICHKH YCII€Xa PeaIM3allui CTPATEeruii.
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4.2. MOHUTOpPUHT M aHaJIM3 PE3YJbTAaTOB: PEryJsIpHO OTCIEKUBATe IOKa3aTenn
IIPOU3BOJAUTEIIBHOCTH M CpaBHUBaWTe UX C 3amiaHupoBaHHbiMM KPI. Brecure koppektusbl B
CTpaTEeTuy NPH BBIIBICHUU OTKIOHCHUH.

3aganne 5. DopmMupoBaHUe MApKETHHTOBOTO OIOJKETA.

Ienpb 3ananus: pa3paboTaTh MapKETUHIOBBIM OIO/UKET Ul MPOJIBUKEHNUS HOBOTO MPOIYKTA Ha
PBIHKE C MCIOJIB30BAHNEM ITOATAMTHOTO (POPMUPOBAHUS OIO/IKETA.

Mertoauueckue ykasaHus: [loaroroBbTe OTYET, BKJIIOYAIOMIMN BCe 3Tanbl (HOpPMUPOBAHUS
MapKETHHTOBOr0 Oromkera. OOBSICHUTE BBIOOP CTpATErHii, pacrpeneicHue Oro/KeTa W MPHUBEIAUTE
O’Ku/laeMble pe3ysbTaThl. Pacckaxure 00 M3MEHEHUSAX, BHECEHHBIX B IUIaH B X0/1€ MOHUTOPHHTA.

Oran 1. Onpenenenue nenen u CTpaTerui.

1.1. Onpenenenue nened: chopmynupyiite SMART-1ienu ajis MapKETUHTOBOM KaMITaHUH.
Omnpenenure, 4TO BbI XOTUTE JJOCTHYB B PE3yJIbTaTe MApPKETUHTOBBIX YCHUIIHIA.

1.2. Beibop crpareruii pocra: pacCMOTpUTE BbIOpaHHBIE CTpAaTEruu pocTa (MPOHUKHOBEHHE Ha
PBIHOK, Pa3BUTHE MPOAYKTa, Pa3BUTHE PHIHKA, TUBEPCU(UKAIMA) U PEHINTE, KaKUe U3 HUX JydIle
BCEr0 MOAXOJAT JUIsl Balllero IPOAYKTa.

Oran 2. MccrnenoBanye pplHKa U KOHKYPEHTOB.

2.1. Ananu3 1eneBoil ayAuTOpUM: POBEIUTE UCCIIE0BaHKE LieneBoil aynuropun. Onpenenure
OCHOBHBIE XapaKTEPUCTHKH, TOTPEOHOCTH U MPEAIOUYTCHUS BAIICH ayTUTOPHH.

2.2. SWOT-ananu3: omnpenenuTe CHUIbHBIE W ClIa0ble CTOPOHBI Balllel KOMITAaHMH, a TaKKe
BO3MOYKHOCTH U yIPO3bI HA PHIHKE.

Oran 3. Onpenenenre O10IKETHBIX PECYPCOB.

3.1. Onenka OOKETHBIX PECYPCOB: OIICHUTE 00mue (PMHAHCOBBIC PECYPCHI, JOCTYITHBIC IS
MapKEeTUHIOBOW KammaHuM. PaccmoTpure OOJKEThl NPOLUIBIX IMEPHOAOB (€CIM OHU €CThb) U
npuBJeKaeMble (PUHAHCOBBIE UCTOYHUKH.

3.2. Pactipenenenue OropkeTa: pasnenurte oOMMi OFOKET Ha OCHOBHBIE KATETrOPUU PACXOJI0B:
pexsiama, MeponpusaTus, uudpoBoil MmapkeTusr, PR u 1.1. YcTaHOBUTE MPOLIEHTHOE COOTHOLIEHUE IS
Ka)X10M KaTeropuu.

Oran 4. Pa3paboTka MapKeTHHIOBOTO ILIAHA.

4.1. ®opMupoBaHHE MAapKETHHIOBOI'O IUIaHA: HAa OCHOBE BBIOPAHHBIX CTpaTeruii M
pacripeniesieHus 0ro/KeTa, pa3padboTaiite MoApoOHBIN MapKETUHTOBBIN MJIaH. BrimtounTe B HEro takue
DIIEMEHTBHI, KaK KaHaJIbI IIPOIBM)KEHUS, TIAH-TpadUK KaMIIaHUU M OIICHKY OXKHJIAeMbIX PE3YyJIbTaTOB.

Oran 5. Ouenka 3¢ (peKTUBHOCTH.

5.1. Onpenenenue KPI: yctanoBuTe KitoueBbie nokaszarenu agppexruBHocT (KPI) s ouenku
ycrexa KaMIaHuu. DTO MOTYT ObITh TaKHe MOKa3aTeld, KaKk KOHBEpCHUs, OXBaT ayJUTOPHH, YPOBEHb
BOBJICYCHHOCTH.

5.2. MOHUTOPHUHT W aHAU3: YCTAHOBUTE CUCTEMY MOHUTOPHHIA M PETYJISIPHO aHAIN3UPYHTE
nanable. CpaBHUBaTE (aKTHUECKUE MTOKA3ATENH C 3aIUIAHUPOBAHHBIMHU U KOPPEKTHPYHUTE CTPATETHIO
pU HEOOXOTUMOCTH.

8.2.3. TunoBblie TeMbI TOKJI2/10B, pedepaToB

1. Posmp crparermueckoro aHajgu3a B IPOLIECCE€ CTPATETMUYECKOrO  YIpPAaBIEHUS U
CTPaTErnuecKoro MapKeTHHIa.

2. OCHOBHBIE ATAlbl CTPATETHYECKOTO aHAIN3a BHEITHEW W BHYTPEHHEW CPEJIbl MPEIIPUATHS U
UX Ha3HAYEHUE B CTPATETNYECKOM MApPKETUHTE.

3. OCHOBHBIX METOJABI CTPATETHYECKOTO aHalHM3a, WX CpPaBHUTEIbHAS XapaKTEPUCTHKA U
00J1aCTh IPUMEHEHUS B CTPATETNYECKOM MAPKETHHTE.

4. Tlpumenenune merona GAP-ananu3za juis onpeneneHus 1ejieil 1 MapKeTUHIOBOW CTpaTeruu
HPEIITPUATHSL.

5. @DaxkTOpHBIM aHANM3 U €ro  KCIOJb30BaHUE MPH OLEHKE MO3UIMH U MapKETHHTOBOM
CTpaTeruy NpearnpusaTHs

6. KoppensannoHHO-perpecCHOHHBI  aHAJIU3 M €r0  HCIOJIh30BAHHUE TPH OICHKE TO3UIUH U
MapKETUHIOBOM CTpaTeruy NpeAnpusTUs

7. Meronpl KJIAaCTEPHOIO M CHUCTEMHOIO aHalM3a, UX CPAaBHUTENIbHAS XapaKTepPUCTHKA U
IIPUMEHEHUE B CTPATErMYECKOM MAPKETUHIE
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8. ®OYHKIMOHAJIBHO-CTOUMOCTHOM aHAJIM3 M €ro HCIOJIb30BAHHUE MpPH OLECHKE MO3UIHNH U
MapKETHHTOBOM CTPATETUH MPEANPUSITUS

9. Metoapl NMHEWHOTO MPOTPAMMHMPOBAHUS M UX HCIOJIb30BAHHWE NPU OLIEHKE IMO3UIUU U
MapKETUHTOBOW CTPATETHH MPEIIPUATHS

10. Kputepuu BbIOOpa MeTOAa, HCHOIb3yeMOro mpu (OPMUPOBAHUM MAPKETHHTOBOM
CTpaTeruu

11. Crpareruyeckuil aHaiu3 BHYTPEHHEH cpeabl NPEeaupusTHsS U €ro Ha3HaueHue IMpu
(dbopMHPOBaHUN MAPKETUHTOBOM CTpaTEeruu

12. @axTopsl, OKa3bIBAIOIIME BIMAHHE HAa (POPMUPOBAHUE CTPATETUUYECKOrO IOTEHIMANa
BHYTpPEHHEN cpezibl OpraHu3aluu

13. Metoapl, WuCHOIB3yeMble Jisi aHaluW3a BHYTPEHHEH cpenbl MNpeAnpuaTus: uX
[IPEUMYIIECTBA U HEAOCTATKU

14. Ananu3 pUHAHCOBO-XO3AWCTBEHHOM JACATEIHPHOCTH U CTPATETHYCCKUN aHAIN3 BHYTPEHHEH
CpeJibl IPEANIPUATHS: CXO/ICTBA U PA3JINYMS

15. OcHoBHbIE UCTOYHUKHU WH(OPMAIIUU, HEOOXOAUMBIE ISl POBEACHUS aHATN3a BHYTPEHHEH
Cpeabl PEANPHUSTUS

16. MOHUTOpPUHT M aHaJIM3 BHEIIHEW cpelbl B (OPMHUPOBAHUM MAPKETUHIOBOM CTpaTeruu
Pa3BUTHSI IPEATIPUATHUS

17. PEST- ananus, ero CymHoCTh ¥ METOAMKA MPUMEHEHHS B CTPATETUYECKOM MapKETUHTE

18. DKOHOMHYECKUH «IIOPTPET OTPACIH» W €ro poib MpH (OPMHUPOBAHUN MAPKETHHTOBOM
CTpaTeruy B pa3BUTUU TIPEIIPUSITUS

19. Mopenp nsATH KOHKYpeHTHBIX cuil [loprepa, e€ CyIIHOCTh M METOAMKA NPUMEHEHHUS B
CTpaTernuecKkoM MapKeTHHTe

20. Cymaocts SWOT-aHanu3a u METOIMKA €ro MPOBEJCHUS B CTPATETUIECKOM MAPKETHHIE

21. XapakTepuCTHKU BHEIIHEH W BHYTpeHHEH cpensl mpeanpustus B meroauke SPACE —
aHanmza

22 CymHOCTb aHanu3a MOPT(HETbHBIX CTPATETHH B CTPATETHYECKOM MAPKETHHIE

23. IlapaMeTpbl BHEUTHEH 1 BHYTPEHHEW Cpe/ibl PEeANpHUsaTHS, Ucronb3yeMble B MaTpuiie bKT,
U MX XapaKTepPUCTUKA

24. MetoaMka IoCcTpOeHHs MaTpuLia peaeabHol npusiekarensHoctu McKincey.

25. Marpuna M. Ancodda «ToBap —PBIHOK» M COOTBETCTBYIOIIME €W CTpAaTErHYecKHe
MapKETUHTOBBIE PEIICHUs



35

8.3. TumoBble KOHTPOJIbHbIE 3aIaHUSl WJIM HHbIe MAaTepHaJbl AJs TMPOBeJeHUs
MMPOMEKYTOYHOM ATTECTAIIUN

®dopma npoBeAeHHs TPOMEKYTOUHONW aTTECTAIlK 110 JUCLUIUIUHE: 9K3aMeH (N0 pe3yibmamam
HAKONUMENbHO20 PelimuHea Ul 8 (hopme KOMNbIOMEPHO2O0 MECMUPOBAHU).

YcTHas wim nucbMeHHas Gopma Mo BOIpPOcaM K SK3aMEHY IMPEANoiaraeTcs, Kak MpaBuio, s
Cauu aKaJeMHUYECKOH 3a0>KEHHOCTH.

Ilepeyennb BONPOCOB /171 NOATOTOBKH K 3K3aMeHYy
(ITK-1: UTIK-1.1, UTIK-1.2, UTIK-1.3; TIK-4: UT1K-4.1, UTIK-4.2):

1. Pa3Butue CTpaTEernyecKoro MapKETUHIOBOIO YIpaBiICHUS Kak oOOJacTH HCCIelIOBaHUS B
COBPEMEHHOM ynpaBieHuecKol napagurme. HayuHele oaxo/ibl K CTpaTErM4eCKOMY MapKETHHTY.

2. CyuiHocTh CTPAaTEeruueckoro MapkeTuHra. HTerpupoBaHHOCTh CTPATETMYECKOro0 U ONEPAaTHBHOTO
MapKeTHHTa.

3. IIpouecc cTpaTernyeckoro MapKeTUHra

4.OCHOBHBIE ATalbl YIIPABICHUS CTPATETUYECKUM MAPKETUHIOM.

5.CTparernueckoe MapKeTHHIOBOE IJIAHUPOBAHUE.

6. Opranuzamusi CTpaTernyeckoro MapKeTHHTa.

7.. CTpaTrern4eckuii MapKeTUHTOBbII KOHTPOJIb

8.IMonsTue 6a30B0ii crpaTerun. Knaccu(ukamuy 6a30BbIX CTPATErUid.

9.bazoBBIe CTpaTEeruy POCTa MPEANPUATHS H UX Pa3HOBUIHOCTH.

10.Ctparerun MHTEHCUBHOTO POCTAa U UX OCHOBHAsl XapaKTEPUCTHUKA.

11. Ctpareruu UHTErPUPOBAHHOTO POCTA U UX OCHOBHASI XapaKTEPUCTHKA.

12. Crpareruu quBepcU(pUIMPOBAHHOIO POCTAa M UX OCHOBHAS XapaKTEPUCTHUKA.

13. MapKeTHHTOBAs CTpaTerus IpOHMKHOBEHUS Ha pIHOK M.AHCO(da, ee CyImHOCTs 1 Ha3HAaYCHHUE.
14. MapkeTtunrosast ctparerus pa3sutus peiika M. Aucodda, ee cylmHOCTb U Ha3HAYCHHUE.

15. MapketuHroBas crparerus pa3Butus ToBapa M.Aucodda, ee CylmHOCTb U HA3HAYCHHE

16. MapketuHnroBas crparerus quBepcudukanuu M. Aucodda, ee cymHocTs 1 Ha3HAYEHUE
17.ba3oBble MapKETUHIOBBIE CTpaTeruu pocra J{.Aakepa u UX OTIMYME OT MAPKETUHTOBBIX CTpaTeruil
pocta U. Aucodda

18. bazoBele MmapkermHroBBIe cTpaTernu pocta b. Iapperra wm I1.J[roccoka, WX CyImIHOCTh W
Ha3Ha4YCHHE

19. bazoBbie MapKkeTHHTOBBIE cTpaTreruu pocra J[x.Bedepa, nx cynHOCTh 1 Ha3HAUCHHE

20. CpaBHHTENbHAs XapaKTEPUCTHKA MAapKETUHTOBBIX CTpaTeruii pocra U MPOILECC BbIOOpa
ONTUMAJILHOM CTPAaTeruu

21. Marpuna BpiOOpa HHHOBAaLIMOHHON MapKETUHIOBOW CTPAaTEry pa3BUTHS IPEATIPUATHS

22. Metop niatu Bompocos llleppuHrToHa B BBIOOpE ONTUMAIbHOW MapKETUHIOBO CTpaTeruu

23. Meronbl u crocoObl TIAHWPOBAHUS OropKeTa MapkerwHra. [losTamHoe dbopmupoBaHue
MapKETUHTOBOTO OrO/IKETa

26. OmmOKkH, ¢ KOTOPBIMH OpTaHHW3alW{ CTATKWBAIOTCS MpPHU IUIAHWPOBAHHUH MAapKETHHTOBOTO
OroKeTa

27. TloHaTHe U cocTaB BHYTPEHHEH W BHEITHEH, MUKPO ¥ MAaKPOCPEIBbI IPEITPHUSITHSL.

28.11enb 1 HampaBiIeHUs aHAIK3a BHEIIHEH cpeibl MPEeIpUsTHS.

29.1lenp 1 HampaBJIEHUS IPOBEICHUS YIIPABICHIECKOTO 00CIIeIOBAHNUS

30. KoprniopatuBHasi KyJabTypa NpEANpPHITHSA, METOJbl MMOKa3aTeld M KPUTEPUM OLEHKH B BBIOOpE
MapKETHHIOBOM CTpAaTEeruu

31. GAP-aHanu3 Kak METO/ CTPAaTEerHYeCKOTo aHaIN3a, €ro CojiepykaHue, alrfOPUTM pealn3aluu B
CTpaTernueckoM MapKeTUHTe

32. SWOT-ananu3 Kkak METO/l CTPAaTErHYeCcKOro aHalIn3a, ero CoiepskaHue, arOPUTM pealn3aliu B
CTpaTernueckoM MapKeTUHTe

33. PEST(EL)-ananu3 kak MeTOJl CTpaTETUUECKOT0 aHAIN3a, €r0 COJIEPKAHUE, AITOPUTM Pean3aiu
B CTPaTErMueckoM MapKeTHHIe

34. Ananus [1atu koukypeHTHBIX ciil M. [TopTepa kak METO CTpaTerHuecKoro aHajiIu3a, ero
CoJiepKaHue, aJITOPUTM peaTu3aliK B CTPATETHYeCKOM MapKETHHIe
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35. Matpuna BKI™ kak MeTo cTpaTerunaeckoro aHajimu3a, €ro CoJIepKaHue, aITOPUTM peaTnu3alliy B
CTpaTEernuecKoOM MapKETHHTE

36. Matpunia McKincey-GE kak MeToa cTpaTerniaeckoro aHajm3a, €ro CoJiepKaHue, alrOPUTM
peaM3anuy B CTPATErHIeCKOM MapKETHHTE

37. CrpaTernueckuii MapKETHHIOBBI IIOTEHIMAl MPEANPUATHS: CyIIHOCTb, COCTABJISIOIIKE,
MOKAa3aTeNH OIICHKH.

38. KoHKypeHTHas MMO3UIUs, KOHKYPEHTHBIN CTaTyC, KOHKYPEHTHBIC MPEUMYIIECTBA MPEANPHUATHS U
METOIUYECKHE MOAXOAbI K UX OIICHKE

39. KOHKypeHTHBIC TPEUMYIIECTBA MPEANPUATHS, UX KIacCHPUKAIUS U JKUSHCHHBIM ITUKI
KOHKYPEHTHOTO NMPEUMYIIECTBa

40. KoHmenmus CTpaTerMYecKOT0 30HHUPOBAHMS MPEANPHUATHS, €€ CYIIHOCTh M Ha3HAuYCHHUE..
CrpaTternyeckue 30HBI XO34KWCTBOBAHUS: CYIIHOCTb, THIIbI, METOAMKA BblaeneHus. KoHuenuus
[EHTPOB CTPATETUYECKON OTBETCTBEHHOCTH.

41. Ctparerus JIuaepcTBa Mo U3JIepKKaM KakK CTpaTervs KOHKYPEHLUHU MPEINpUsITHS, €€ CYITHOCTh U
YCIIOBHS pealn3aiuu

42. Ctparerus mupokoi nuddepeHunanuu Kak cTpaTerus KOHKYPEHIIUU IPEeIIPUITUS, €€ CYIIIHOCTh
U YCIIOBHSI peaTn3aliu

43. Ctparerusi ONTUMANBHBIX U3/IEPKEK KaK CTpaTerusi KOHKYPEHIIMH MPEANPUSATHS, €€ CYIHOCTb U
YCIIOBHS peaTn3ainuu

44. CchoxycupoBaHHas (HUIIEBas) CTpaTerus Ha 0a3e HU3KUX U3JIEPKeK U cHOKyCHpOBaHHAS
(auimeBas) crparterus Ha 6a3e nuddepeHnuanu NpoyKINN KaK CTPAaTEerHi KOHKYPECHIIHH
MOPEIPUITHS, UX CYIIIHOCTh U YCIIOBUS peain3aluu

HpI/IMepHLIﬁ TECT AJIsI UTOTOBOI'0 TECTUPOBAHUSA
(IK-1: UIIK-1.1, UTIK-1.2, UTTK-1.3; [IK-4; UITK-4.1, UTTK-4.2):

1. Ha3oBuTE OCHOBOIOJIOXKHUKOB cTparernyeckoro mapkerutra 60 - 80 ronos XX Beka:
-A. Yananep

-K.DOnaproc

-N.Ancodd

-M.IToprep

-BCC OTBCTHI BCPHBI

2. OCHOBHBIE HAIIPABIICHHSI PAa3BUTHSI CTPATETMIECKOT0 MapKETHHTA Ieproia Hadana 60-x 110
70-x rogoB XX Beka CBA3AHEI C:

-pa3pabOoTKOI TEOPETHUECKUX MOIX0I0B K PHIHOYHOW KOHIIETIIINN (POPMUPOBAHUS
KOHKYPEHTHBIX MPEUMYIIECTB B JEATEIbHOCTH SKOHOMUYECKHUX CYyOBEKTOB

- pa3pabOTKOM TEOPETUYECKHX ITOAXO0/I0B K PECYpPCHON KOHIENIIHH (POPMHUPOBAHUS
KOHKYPEHTHBIX MPEUMYILECTB B JESATEILHOCTH SKOHOMUYECKUX CYOBEKTOB

- pa3paboOTKOM TEOPETHUYECKHUX TTOAXO0I0B K HHCTHTYIIMOHATLHON KOHIIENIHH (HOPMUPOBAHHS
KOHKYPEHTHBIX TIPEUMYIIECTB B IEATEILHOCTH SKOHOMUYECKHUX CYOBEKTOB

-BC€ BBIIIIE NTEPEUUCIICHHBIE OTBETHI BEPHBI

3. Kakoii moaxoJ ctan JOMUHHUPYIOLIUM B CTpaTern4eckoM MapkeTuHre B 80-e rojpl XX Beka:

-pa3BUTHE TEOPETUUECKHUX MOIXO0J0B K PIHOYHON KOHIENIIMH (POPMHUPOBAHHS KOHKYPEHTHBIX
PEUMYIIECTB B A€ATEIbHOCTH IKOHOMHUYECKUX CYObEKTOB

-pa3BUTHE TEOPETUUECKHUX MOIXO0B K pECypCHONH KOHIENMIHMU (POPMHUPOBAHHS KOHKYPEHTHBIX
NPEUMYIIECTB B A€ATEIbHOCTH YKOHOMHUECKUX CYOBEKTOB

-pa3BUTHE TEOPETUUECKHUX MOIXO00B K MHCTUTYLIHOHAIBHON KOHLIETIUU (POPMUPOBAHHUS
KOHKYPEHTHBIX MPEUMYIIECTB B JEATEIbHOCTH SKOHOMUYECKUX CYOBEKTOB

-BC€ BBIIIIE N1€PEUNCICHHbIE OTBETHI BEPHBI

4.0OmnpenenuTe OCHOBHBIE XapaKTEPUCTUKH CTPATETUUECKOTO MapKETHHTA:
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-CTpaTerusi CTPOUTCS B YCIOBUSAX U C YUIETOM HENIPEIACKA3yEeMOCTH Pa3BUTHUS CUTYALIU

-CTparerus A0JDKHA OBITh CBSI3aHa C IPEACTaBICHUEM OyIyIIEro «B OYeHb HTMPOKON
MIEPCIIEKTUBE

-CTpaTerus npeaIoiaracT o3TalHOE Pa3BEPThIBAHUE JESITENbHOCTH, HAINYUE OTJEIIbHBIX
IIPOMEKYTOUHBIX LIEJIEH 10 KaXKOMY ATaly U CBSI3bIBAET BCE ITH ATAIbl U LETU €AUHBIMU
OCHOBaHUSIMU Il IPUHSTHSL pEIICHUN

- cTpaTerus J0KHA YUYUTHIBATh HE TOJBKO PEalbHOE HAIMYUE PECYPCOB, HO U NOTEHIMAJIbHBIE
BO3MO>XHOCTH UX MOJIYYEHUS

5. Be1bepu 3Taribl cTpaTernyeckoro MapKeTUHIa:
-MCcCleJOBaHue oTpeduTenen

- HCCJIEI0BAaHUE KOHKYPEHIIUU

-OLICHKAa KOHBIOHKTYPbI phIHKA

-aHaJIU3 KJIMEHTCKOM 0a3bl

- aHAJIN3 TOBApHOro NoTpdess

-MHTEpIpETalus pe3yIbTaTa UCCIIEI0BaAHUS

- MApKETUHIOBas CTpaTerus

-BCE OTBETHI BEPHbBIE

6.DakTophl, XapaKTePU3YIOIINE HATIPABIICHUS PA3BUTHS BHEIIHEH CPe/Ibl, KOTOPBIC, BO-
NIEPBBIX, HIMEIOT BBICOKYIO BEPOSITHOCTh PEATU3aIlH U, BO-BTOPBIX, BEICOKYIO BEPOSTHOCTD BIIUSHUS
Ha (YHKIIMOHUPOBAHHUE OPTaHU3AINH — ITO ### (pakTOpHI:

7. YKaXuTe HEOCTAINYIO (DYHKIIHIO CTPATETHICCKOTO MAPKETHHTA: TUNIAHUPOBAHUE,
OpraHu3aIys, KOOpAUHAIMS, MOTUBALUS, H#H##

8. BriOepure pa3HOBHIHOCTH CTpaTETruii pocTa:
-CTpaTeruyu UHTEHCUBHOIO pOCTa

-CTpaTeruu UHTErPUPOBAHHOTO POCTa
-CTpaTeruu AMBEpCU(PUIIMPOBAHHOIO pOCTa
-BepHO 1 1 2

-BepHO 1 u 3

-BepHO 2 U 3

9. Crparerun, peanusyemsble B cilydae, KOr/ia OpraHu3aliys 1ajbllie He MOXKET pa3BUBAThCS
Ha IaHHOM PBIHKE C IaHHBIM MPOIYKTOM B paMKax JIaHHOM OTpaciy, U MPearoaraloT mpuoopeTeHme
WM pa3paboTKy AOMOJHSAIOIIUX TOBAPOB WIN YCIYT, TECHO CBSI3aHHBIX O OCHOBHBIM OM3HECOM
OpraHu3aluu, -31o:

- CTpaTeruu UHTEHCUBHOI'O pOCTa

-CTpaTeruu UHTErPUPOBAHHOTO POCTA

-cTpaTeruu AUBepcuUIMPOBAHHOTO POCTa

10. BriGepuTe OCHOBHBIC XapaKTeprCTUKU MaTpuilbl . AHcodda:
-TOBap U PBIHOK

-TOBap U lLieHa Ha €UHUILY TOBapa

-TOBap U €ro KOHKYPEHTHBIE TPEUMYIIIECTBA

-pBIHOK U €r0 €eMKOCTb

11. Yro sBasieTcst XapaKTepUCTUKaMU HOBOT'O TOBAapa B CTPATErMYECKOM MAPKETUHTE!
- HOBasl 1IeHa Ha TOBap

- HOBasl YIIaKOBKa TOBapa

- HOBBI 00beM IIPOU3BOJICTBA TOBapa

-'HOBBI CETMEHT MOTpeOuTeneii ToBapa

-yCOBEPILEHCTBOBAHHBIN TOBAP
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-'HOBasl peKJIaMHas aKIys Ha TOBap

12. Yactp cpenpl, KOTOpasi HAXOJUTCSI BHYTPH OpraHU3allii U KOHTPOJIHUPYETCS €r0 pyKOBOACTBOM,
BKJIFOUAET CTPYKTYPHBIE MMOAPA3/ICTCHUS U CKIIABIBAIOIIUECS MEKY HUMHU OTHOIIICHHUS,
MePCOHAJ, PECYPChI, KOPIIOPATUBHYIO KYIBTYpY- 3TO ### opranuzauuu

13. YkaxxuTe METO/Ibl CTPaTernueckoro aHajanu3a B MapKeTHUHTe:
-GAP-ananu3

-SWOT-ananus

- PEST(EL)-ananu3

-AHanu3 5-ti KoHKypeHTHBIX cuil M.ITopTrepa

-Onenka Ki1roueBbIx GakTopoB ycnexa (KDY)

- Meton BKI" (bocton Koncanrunr ['pymm)

-Matpuna McKincey-GE

- BCE OTBETHI BEPHBI

14. CornacHo knaccuguKaui KOHKYpEeHTOB, npeiokennoi @.Kotiepom, k mpeTeHaeHTaMm
Ha JINJEPCTBO OTHOCST OpraHU3aluu, KOHTPOJIUPYIOLIHE:

-10% priHKa

- 20% pbIHKa

-30% pbiHKa

- 40% pwIHKA T OOJIee

15. Vkaxxute 5 0a30BBIX CTpaTeTHuii KOHKYPEHIIUH:

-CTpaTerus TuaepcTBa Mo U3JIEPKKAM

- Ctparerus mmpokoit nuddepenipanmu

-CTparerus ONTUMAIBHBIX U3JIEPIKEK

- ChoxycupoBaHHas (HUIIEBAsi) CTpAaTErus Ha 0a3e HU3KUX U3JEPIKEK

- CdhokycupoBanHas (HuIIEBasi) cTparerus Ha 6asze nuddepeHuanuu npoayKIuu
-CTparerusi IpOHUKHOBEHUS Ha PHIHOK

- CTparerus IeHOBOW KOHKYPCHITHH

-CTparerusi HELIEHOBOW KOHKYPEHIIUU



