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1. MacnopT $oHAa OLLEHOYHBIX CPeacTB

1.1. MnaHupyeMble pe3ynbTaTbl 06y4eHUs Mo AUCLUMIUHE

Kona HanmeHoBaHne Kog 1 HanMeHOBaHMe NHOMKATOPOB AOCTUMXKEHMUS
KOMMETEeHUMN KOMMETEeHUMM KOMMEeTEeHUMU

rK-2 CnocobeH K | MK-21 OcylwecTBNseT OUEHKY W MNJIaHUPOBaHWe
yNpaBneHUio noTpebHoCTen opraHusaumm cbepbl TypusMa w
pecypcamu N | FOCTENPUUMCTBA B MaTepuasibHbiX pecypcax W
nepcoHanoM nepcoHasne
opraHmsaummn coepbl | MMK-2.2. OcywecTBngeT MNNaHMPOBaHNE TekyLlen
Typu3aMa N | DeSTEeNbHOCTU  opraHu3aumm  coepbl  TypusmMa WU
rocTenpurMCTBa rocTenpUMMCTBA

OllK-2 CnocobeH NOTK-2.1 OnpegensgeT Uenn 1 3afadyn yrnpasieHus
obecneynBatb CEePBUCHOW AeATENbHOCTbIO

BbIMONHEHNE
OCHOBHbIX ®YHKLMIN
ynpaBneHus
noapasfgeneHnsaMm
opraHusauum
coepnl
roCTENPUMUMCTBA U
06OLWeCTBEHHOro
nMTaHUS

NOTK-2.2 Ncnonb3yeT OCHOBHbIE METObl U NMPUEMBI
NNaHMPOBAHMSA,  OpraHu3auuy,  MoTMBaUMM W
KoopAMHaLMK LEeATEeNbHOCTH npeanpuaTUn
(nogpasgeneHnn) npeanpusatum chepbl cepaurca

B pe3ynbraTte n3yvyeHmda guCcunninHbl o6yqa}0Lu,v||7|cs:| OOJDKEH:

BNAJETH:

- CTpaTerMyeckMmm u  TaKTUYECKUMMU MeTogaMM  aHanmM3a  MNoTPebHOCTU
[AenapTaMeHToB (CNy>k6, OTAENOB) TFOCTUHUYHOIO KOMMAEKca/ MNpPefanpusTus nuTaHus B
nepcoHane

- HaBblKaMM1 U NpMeMaMm MaHNpPOBaHNA,

opraHmiaumn, M™MOTMBaunn U1 KoopamHaunn

OesTeNbHOCTM Npeanpusatuin (nogpasaeneHuin) cobepbl CEPBUCA;

yMeTb;

- OCYLWEeCTBATb MIAHMPOBAHME U OPraHu3aumio LesTeNbHOCTU AenapTaMeHTOB
(cny»6, 0TAEN0B) TOCTUHUYHOIO KOMIMIEKCa/ NPeAnpUaTUS NUTaHus,
- MCNONb30BaTb COBPEMEHHbBIE METOAbI N TEXHONOTMN YNPABNEHUS YE/TOBEYECKUMN

pecypcamu; UCMOMb30BaTb HACTABHUYECTBO, AeNerMpoBaHNe, KOYYUHT U OPYrMe COBPEMEHHbIE
GOpPMbl PA3BUTUS PYKOBOAALWErO COCTaBa M K/IIOYEBLIX COTPYAHWKOB AenapTaMeHTOB (Cny»6,
OTLENI0B) FOCTUHUYHOIO KOMIMIeKca/ NpeanpuaTus NMTaHns
- onpefenaTb Uenu 1 3aadn ynpasneHms CTPYKTYPHbLIMU NOApa3saeeHnaMM NpeanpusTmii
chepbl cepBUCa; OCYLLECTBATL KOHTPOMb AEATENbHOCTU Npeanpuatui (noapasaeneHumn) coepel
cepBuca;
- M3yYaTb COBPEMEHHbIE HaMPAaBNEHUS PA3BUTUS MEXAYHAPOLHOrO TYPU3Ma;
- NPOBOANTb KOHLENTYasIbHbI aHA/IN3 Pa3BUTUS TypM3Ma
3HATb: - OCHOBbI OPraHM3aLnK, MNIAHNPOBAHUS U KOHTPO/A AEATENbHOCTN NePCOHANa;
- Knaccudumkaumm CTpaTerMm U OCOBEHHOCTW MNOMUTUK YMNPABNEHUS YeNOBEYECKUMN
pecypcamu opraHmsaunm;
- Teopwuu MOTMBALMMK
cneumduyeckme 4epTl,
- OCHOBHble NPO6/AEMbl U TEHAEHUMM YNPAaBIEHUS YETOBEYECKUMMU
NHAYCTPUM FTOCTENPUNMCTBA U TypPU3Me,
- OCHOBbI OpraHM3aumn, MNNAHUPOBAHUS U KOHTPONA [LAEATENbHOCTW MNEPCOHana;
Knaccudukaumm cTpaTermm n 0COOGEHHOCTU NONUTUK YNPABIEHUS YENOBEYECKUMN PeCYpCaMm
OopraHu3saunmn; Teopun MOTUBaLMM NEPCOHaa N 0becnevYeHns NosNIbHOCTY NepCcoHana

nepcoHama wu obecrneyeHms  NIOSNbHOCTHU nepcoHarsna

pecypcamu B



1.2. CoeprkaHne AUCLUNIHDI

NHankatop
NG Tema (pasgen AuCUMNInHbI) KoMneTeHuus BEETY
(B cootBeTcTBMM C PI11)
KOMMNeTeHUmMm

YnpaBneHne 4enoBevyeCKUMm pecypcamu: noaxomb u NIMK-2.1

| | CoBpeMeHHas cutyauma MK-2 NIMK-2.2
OrllK-2 NOTMK-2.1
NOlMK-2.2

OpraHunsaLmoHHaa CTpyKTypa ynpaeieHUs roCTUHUYHbLIM NIMK-2.1

5> | MPeanpuaTiem MK-2 NIMK-2.2
OrllK-2 NOTMK-2.1
NOlK-2.2

MnaHnpoBaHme PaboTbl C NEPCOHANIOM FOCTUHULLbI. NIMK-2.1
MK-2 NMK-2.2

3 OrK-2 MOMMK-2.1
NOlMK-2.2

CTparermyeckoe ynpas/eHne nepcoHanom NIMK-2.1
MK-2 NMK-2.2

4 OrMK-2 MOMK-2.1
NOlMK-2.2

TexHonorusa ynpasieHns NepcoHanoM B roCTUHULLE NIMK-2.1
MK-2 NMK-2.2

5 OrMK-2 MOMK-2.1
NOTK-2.2

CounanbHO-NCUXONIOTMYECKME  aCMEKTbl  YMNPaBIEHNS NIMK-2.1
g | nepcoHanom rK-2 NIMK-2.2
OlK-2 NOTMK-2.1

NOTMK-2.2

MoTuBaumsg M CTUMYIMPOBaHWE  MNepcoHana B NIMK-2.1

5 opraHusaunsax MHAYCTPUM TOCTENPUNMCTBA U TYpU3Ma MK-2 NMK-2.2
OllK-2 NOTMK-2.1

NOlMK-2.2

OueHka adpdeKTUBHOCTM PaboThl NepcoHana NIMK-2.1

8 MK-2 NMK-2.2
OrllK-2 NOTMK-2.1

NOTMK-2.2

KoMMyHMKauumm 7 yrpaeneHue TPYLOBbIMU NIMK-2.1
OTHOLIEHUAMU B OpraHm13aLmsax NHOYCTPUN rK-2 NIMK-2.2

9 rocTenpumMMcTea U Typmsma OllK-2 NOTlK-2.1

NOlK-2.2




1.3. CucTeMa oLeHMBaHMA Mo AUCLUMMINHE

I,ELVICLI,I/II'IJ'II/IHa n3y4aeTCd B Te4eHne OAHOro ceMecCTpa.
CDopMa I'IpOMe)KyTOHHOl;I atreCtaumm no aMCunniMHe — 3K3aMeH.

LLIkanbl oueHKM ypOoBHS
CcHOPMMPOBAHHOCTH LLkana oueHKM YPOBHS OCBOEHUS OUCUMTNINHDI
pe3yNbTaToB ObyYeHUs
YpoBHEBas 100 100 5-6annbHas Wwkana, HeandPepeHupoBaHHa
LLIKana OLEHKM 6anbHas 6anbHas anddepeHumpoBaHHasn g oLeHka
KOMMNeTeHLMH LKana, % LKana, % oueHKa/6ann
[0MOpPOroBbIn HKe 61 HMKe 61 «Hey[OBNEeTBOPUTENbHO He 3a4TeHOo
»/ 2
NOPOroBbIN 61-85,9 61-69.,9 <y [OBMETBOPUTENBHO>» 3a4TEHO
/3
70-85,9 <XOPOLWO>» / 4 3a4TeHo
MOBbILLEHHbIN 86-100 86-100 «OT/IMYHO» / § 3a4TeHo

2. I'Iepequb OUEHOYHbIX MaTepunanos and npoBeneHus npOMe»(yTquon arrectaumn

MNepeyeHb BONPOCOB U 3a4aHUM 415 MOATOTOBKM K 3K3aMEHY

MNK-2. CnocobeH K YNpaBneHuIo PecypcamMm U NepCcoHanoM opraHusaumin coepbl Typusma um

roctenpummcTsea

1. C 4eM CBS3aHO BO3HWKHOBEHWE YMpaB/leHUS MepCcoHaloM Kak ocoboro Buaa
JedarenbHocTn?

2. Kakow nepeyeHb 3aflay TOYHEE XapaKTepUsyeT cofgepkaHmne yrnpaBneHus nepcoHanom?

3. YTO 03HavaeT ynpaBneHue YenoBeYeCKMN pecypcamMm?

4. YTO O3HaYaeT ynpasneHne KagpoBbiM MOTEHLNANIOM?

5. 41O BrIOYaeT B cebd ynpasneHne KagpoBbiM NOTEHLMAIOM MOMUMO 5 CNeLMPUIECKIUX
bOyHKUMIA?

6. [lNepeyncnute 5 cneumndryeckmnx GyHKUMN yNpaBaeHus KagpoBbiM MOTEHLMATIOM.

7. YTO o3HavaeT genervpoBaHue NoHOMoYUN?

8. OxapakTepusynTe cUcCTeMy yrpaBieHus NepCcoHaIoM.

9. Y70 03HaAYyaeT cTparternyeckoe yrnpasneHne NepcoHanom?

10. [NepeyncnnTe NPUHUMNLI CTPATENMYECKOrO YNPaBieHUS NEePCOHANIOM.

11. Y70 O3HaAYaeT pa3paboTka CTaHLAPTOB BbINOHEHWS PAbOTHI?

12. Ha 4T1O [penaetcs akueHT B HanMMme u  oTbope npu  npeanpuH1UMaTEeN1bCKON
OopraHu3aunMoHHOM cTpaTermm?

13. C YyeM B HacTosllee BPeMs CBA3aHO BO3pacTaHWe POM CTpaTernmyeckoro noaxopa K
ynpaBieHWo NepCoHanom?

14. YTO onpenensioT naHbl No YenoBe4YeCKUM pecypcam?

15. Nepeyncnnte OCHOBHbIE GYHKLUMM MOACUCTEMDBI PA3BUTUS NEpPCoHana.

16. YTOo nofpasyMeBaeT MPUHLMN OBYCNOBNEHHOCTU GYHKLMM YrNpaBneHUs MNepcoHaiom
LensaMu Npomn3BoACTBa?

17. YTO nogpasyMeBaeT NPUHLUMN KOMMIEKCHOCTU?

18. YTO OTHOCUTCA K MeToAaM GOPMUPOBAHUS CUCTEMDI YNPABIEHNS NEPCOHANIOM?

19. Kakon MeTon B 06NaCTVM COBEPLEHCTBOBAHWUS YMPABAEHUS MEPCOHANOM  MOYYU

HamMboNblIee pacnpoCcTpaHeHne?




20.

21.

22,
23.
24.
25.
20.

27.
28.

20.
30.

MoyeMy onuMcaHne paboTl M KX cheundukauma (onpegeneHme TpeboBaHUM K
KaHAMAaTaM) O4eHb NONE3HbI 419 CNeunanmcToB No Habopy 1 0T6opy NepcoHana?
LHanTte onpefeneHne NoHATUIO «TPYLOBOW MOTEHLMAST».

[lanTe onpeneneHme NoHATUIO «4OMHKHOCTHAA MHCTRYKLMS».,

YTO 03Ha4YaeT MapKeTUHI nepcoHana’?

Kakune pyHKUMM peanmsyeT NepCoHas Kak 06beKT ynpaBneHns?

Kakune dyHKLUMM peannsyeT NepCoHasn Kak CyobekT ynpaBneHus?

Kakor wun3 MeTofoB aHa/im3a W MOCTPOEHUS CUCTEMbl YMNPaBAEHUS MEPCOHANIOM
NO3BOMSIET U3Y4UTb BIUSHNE HA HEE KaXKLOoro pakTopa?

Mepeyncnmte OCHOBHbIE GYHKLMM NOACUCTEMBI PA3BUTUS NEPCOHaNa?

YTOo nogpasymeBaeT NpuHUMA OB6YCNOBAEHHOCTM YHKUMW YNpaBAEHUS NepPCOHANIOM
LensM Npomn3BoACTBa?

Y10 nogpasyMeBaeT NPUHLMN KOMMIEKCHOCTU?

Y710 O3HavaeT agantaums paboTHUKA?

OrK-2. CnocobeH obecneynBaTtb BbIMOHEHWE OCHOBHbIX PYHKUUM YyrpaBneHUs
noAapasgeneHnaMm opraHmsaumii chepbl rocTenpuMMCTBa U OBLLECTBEHHOIO NUTaHNUS

31

32,

40.

41.

42.
43.
44.
45.
46.
47.
48.
49.

50.

51.

52.
53.
54.
55.

56.

57.

58.

KakoBa Lenb 13yvyeHus ynpasneHus NnepcoHanom B chepe TypursMa U rocTenpummcTaa’?
Kak 3anofiHaI0T 60MbLWMHCTBO BAaKaHTHbIX MECT MEPBUYHOIO PbiHKa TPyAa 60bWwas 4acTb
opraHusaummn?

. Kak obecneunTb adPEKTUBHYIO MHTEMPALMIO HOBOTO COTPYAHMKA B OPraHM3aLmio?
. Kakon koMniekc kagpoBbiX MEPONPUATUAA YMEHbLUAET MPUTOK HOBbIX /IOAEN U UOEN B

opraHusauuio?

. Kak HasblBatoTCS N0an, NpUxoasLime B OTAEN KaAPOB B NOUCKe paboTbl?

. Kak Ha3blBaeTCs KpaTkaa TpyLoBas buorpadus kaHanaata?

. 4TO cokpallaeT TekyyecCTb paboven CUbl B OpraHM3aLmm?

. Kakue TecTbl oTbopa KaHAMOATOB OTHOCATCH K HAMMEHEee JOCTOBEPHbIM?

. Kakon MeTog sBngetcs Hambonee [OCTOBEPHLIM METOAOM OLEHKM CMOCOBHOCTEMN

KaHAmAaTa BbIMONHATL PaboTy, Ha KOTOPYIO OH ByAeT HaHAT?

Y70 03HavaeT oTOOopP KaHAMAATOB?

HasoBuTe MeTofh, MNO3BONAWMA OOBEKTVMBHO OLEHWUTb COOTBETCTBME KaHAMAATOB
TpeboBaHWsAIM PabOTHI.

Y10 NpefcTaBngeT npouecc Habopa nepcoHana’?

C yeM cBs3aH TOT GaKT, YTO KBaNMOULIMPOBAHHbLIM NEPCOHAN HAbUpaTb TPyAHEES, YEM

YTO OTHOCUTCH K NPENMYLLECTBAM BHYTPEHHUX MCTOYHMKOB HanMMa?

YTO OTHOCUTCSH K LJOCTOMHCTBAM BHELLIHUX UCTOYHUKOB NPUBIEYEHNUS NEPCOHana?

Y710 cnefyeTt NOHMMAaThL NOoL TEKYYECTbio MepcoHana?

Ha3oBWTe OCHOBHbIE rpyMMbl METOAOB YMNPaBIEHUS NepPCOHANIOM B OpraHmn3aumm.

Kakne MeToabl UMeloT KOCBEHHbBIV XapakTep ynpaB/IEHYeCKOro BO34eNCTBUA?

K KaknmM MeTofaM ynpaBieHWUs MepCOHANIOM Bbl OTHeceTe paspaboTKy MOMOXEHWUN,
LOMKHOCTHbIX MHCTPYKUMIN?

K KakvM MeTofaM ynpaBieHWs nepcoHanoM Bbl oTHeceTe pa3paboTKy MONOXKEHUN,
LOMKHOCTHBIX MHCTPYKLMIA?

Y10 OTHOCUTCH K MeTOAaM GOPMUPOBAHUSA CUCTEMbI YMPABIEHUS MEPCOHANIOM?

Y710 03HavYaeT MOPPOIOrMYECKMIN aHAIN3?

Y10 aBNgeTCA OCHOBOM onpefesieHns cocTaBa GyHKUUW yrpaBneHusa NnepcoHanom?
Mepeuncnnte dyHKUMOHaANbHbIE MOACUCTEMDBI YPaBIEHUS NePCOHAIOM.

Kakne noacmcteMbl OTHOCATCS K 0becrneymBaloLLM MNOACUCTEMAM CUCTEMbI YIPaBIeHNS
nepcoHaiom?

Mpn Kakou OopraHM3aumMoHHOW CTpaTernn yrnpasieH4Yeckas CUCTEMa XOPOLWO Pa3BUTa,
LENCTBYET WMPOKUIM CNEKTP Pas3IMYHOro poaa KagpoBblx MpouefypHbIX Npasm?

Mpn KaKoM OpraHn3aLMOHHOM CTPaTermMm oTbop NPETEHAEHTOB Ha AO/IKHOCTb C TOYKM
Mx NPOPEeCCHUOHAIbBHOM  KOMMETEHTHOCTW  OT/IMYAETCS  YPEe3Bbl4AMHOM  CTEMEHbIO
YKECTKOCTU?

Ha 4yeM OoCHOBaHa CUCTEMa BO3HArpaXkAeHWs nNpu JVKBUAALMOHHOW OpraHm3aLMOHHOM
cTparermm?



59.

60.

B1.

62.

63.
64.
65.
66.
67.

68.
69.

70.

Mpy peanu3aumm KakouW OPraHM3auMOHHOW CTpaTernn KMEKTCH OYeHb 6onbline
BO3MOXXHOCTU 4719 MPOGECCUOHANIBHOIO PAa3BUTUS, HO MPOBOAUTCS YKECTKUA OTOOP
NPEeTEHAEHTOB A/19 9TOro Pa3BUTUA?

B 4yeM 3acnyra knacCu4eCKom WKO/bl YNPaBAEHNS?

HaszoBuUTe aN1EMEHTbI CUCTEMbI KOHTPO/S HA FTOCTUHMYHOM NPEanpPUITUN.

BknafoM Kakow WKOMbl B Pa3sBUTUE YMNPABNEHYECKOW MbICAM CTaNo WCMOMb30OBaHNE
MEeTOLOB HAy4YHOro aHanm3a, otbopa M Oby4YeHWs nepcoHana, oTAeNEeHUEe MIaHOBOW U
OpraHu3aLMOHHOM PaboThl OT NPOU3BOACTBEHHON?

K kakow rpynne agMUHUCTPATUBHbLIX METOLOB YNPaBIeHUS MOXHO OTHECTU NMpoueaypy
HOPMWPOBaHMA Tpyaa?

YTO OTHOCUTCSH K OpraHM3aLMOHHbBIM MEeTO4aM BO3AENCTBUS HA MepCOoHan?

Kakas ©3 KOHUeNuWn ynpaeBneHus YTBepXKAaeT, 41O 3PPeKTMBHOCTb paboThl
PYKOBOAUTENS ONpefensieTcs He ero IMYHbIMU KayecTBaMu, a MaHepoOW nosBefeHus no
OTHOLWWEHMIO K MOAYMHEHHBIM, «CTU/IEM PYKOBOACTBA»?

HasoBuTe cnocobbl pacnopsanTenbHOro BO3AENCTBMS HA NEPCOHa.

Kakon 13 acnekToB YMnpaBneHWss MepCOHAIOM B HAaMMEHbWeEeW CTEMEHW 3aBUCUT OT
HaLMOHANbHOW Ky/IbTYpPbl?

Kakas KoHLenumsa ynpasneHus asnseTcs npesanmpyowen 8 Poccumn?

Kakom 13 COBpPEMEHHbIX MOAXOA0B K YNPaBIeHMIO pacCMaTPMBAET BCE MNPOLLECCHI B BUAE
LLeNOCTHBIX CUCTEM, 06NaAA0LLIMX HOBBIMI KaYyecTBamMm?

KTO cumTaeTcs ocHOBaTENEM WKO/bl HAYYHOr O ynpaBneHmsa?



